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MIAMIL

Memorandum

COUNTY]
Date: September 3, 2014
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
4 '
From: Carlos A. Gimee ’

Mayor ey 7
Subject: Substantial Amendments t§the FY 1994 through FY 2014 Action Plans for CDBG, CDBG-DRI,
HOME and ESG funds and authorization for expenditure of SHIP and Surtax funds.

RECOMMENDATION
It is recommended that the Board of County Commissioners (Board) authorize the County Mayor or the County
Mayor’s designee to substantially amend the FY 1994 through FY 2014 Action Plans to:

e Recapture of $584.843.41 and reallocation of $234,065.21 of current and prior years Community Development
Block Grant (CDBG) funds; Recapture and reallocate $1,959,369.94 of Community Development Block Grant
Disaster Recovery Initiative (CDBG- DRI) funds; $6,303,341.81 of Home Investment Partnerships (HOME)
funds; and $28,615.33 of Emergency Solutions Grant (ESG) funds. The detailed recapture and proposed
reallocation of said funds is itemized in Exhibits I and 1. Reallocation of HOME funds shall be made herein
and to projects that competed in the FY 2014 RFA which will undergo a full Credit Underwriting;

e  Authorize allocation of HOME Program funds to a feasible Surtax project that applied in the FY 2014 RFA;

¢ Amend five (5) project scopes, national objectives and/or beneficiary information for existing CDBG and
HOME-funded activities as a Substantial Amendment to the FY 1994, 2002, 2005, 2009, and 2012 Action
Plans itemized in Exhibit IIT for successful closeout of projects;

¢ Authorize expenditure of $204.436.67 of State Housing Initiatives Partnership (SHIP) funds for supportive
housing activities;

s Retroactively approve the reduction in CDBG funding to one of the public housing Tax Credit projects and an
increase in CDBG funding to three others. This resolution seeks to clarify and amend Resolution No. R-627-13;
and

s Retroactively approve the reduction in Documentary Stamp Surtax (Surtax) funding to three of the public
housing Tax Credit projects and an increase in Surtax funding to one other. This resolution seeks to further
clarify and amend Resolution No. R-627-13.

The County Mayor is authorized to effectuate this Resolution by approving and filing this Resolution with the Clerk
of the Board. This will allow the Public Housing and Community Development (PHCD) Department to meet the
US HUD Action Plan submission deadline of August 15, 2014.

SCOPE

Exhibits I and II include the proposed recapture and reallocation funding recommendations and the Commission
District for each project. Exhibit III includes the substantial amendments to the action plans to address changes in
scopes, national objectives and beneficiary information.

FISCAL IMPACT/FUNDING SOURCE

The recapture and reallocation of prior years” CDBG, CDBG-DRI and HOME funds will not have a negative fiscal
impact on the County’s General Fund. The fiscal impact to the County is that $584,843.41 of CDBG funds will be
recaptured. Of that amount, $234,065.21 is reallocated by this item, while $350,778.20 of CDBG funds will remain
i the CDBG account until completion of the FY 2015 RFA for award to Special Economic Development activities.
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TRACK RECORD/MONITORING

Selena Williams and Clarence Brown, Division Directors in the Public Housing and Community Development
(PHCD) Department, will monitor all CDBG, HOME, SHIP and Documentary Stamp Surtax (Surtax) funded
activities. Through the review of quarterly progress reports, PHCD will continue to monitor these projects to
ensure compliance with federal, state and local guidelines and policies.

The entities being recommended for funding have successful track records for the delivery of products and/or
services as specified in their contractual agreements with the County. The allocation of funds will enable the
implementing entities to complete their project delivery objectives in a timely manner. For entities that have
commenced project development, the supplemental funding will assist them in meeting their objectives and is
consistent with the County’s policy of Finish What We Started.

BACKGROUND

Funded activities as part of the FY 2014 and prior years® Action Plans are monitored throughout the year to ensure
that agencies are in compliance with federal regulations, such as the progress of each activity towards
accomplishing the National Objectives set forth by United States Department of Housing and Urban Development
(U.S. HUD). As such, PHCD recommends the recapture of CDBG and HOME funding from: 1) activities that
have been completed and have met a national objective; 2) activities that are not feasible or were unable to meet a
national objective; 3) agencies that were unable to expend funds; 4) activities where the contract expired prior to
expenditure of funds; 5) agencies which declined funding; or 6} Other (as noted in Exhibit I).

This item complies with the provisions of Resolution No. R-596-12, as it pertains to the requirement for
expenditure of fifty percent (50%) of recaptured funds on economic development activities. Projects recommended
for reallocation to economic development activities and the amount set aside for special economic development in
the upcoming FY 2015 RFA cycle make up seventy-nine percent (79%) of the CDBG funds in this item.

SUBSTANTIAL AMENDMENTS — Recapture and Reallocation of FY 2007-2014 CDBG FUNDS
(8584.,843.41)

Staff recommends the reallocation of CDBG funds, as these activities are: 1) Projects that received partial or no
funding but were Next-in-Line in the FY 2014 RFA; 2) Projects that received prior funding and have a current
funding gap (Finish What We Started); 3) Commission District Funds (CDF); 4) administered through County
Departments; 5) Projects completed under budget and agency requested remaining funds to continue the same
activity and serve more beneficiaries; or 6) Other (applies to Special Economic Development and SHIP funds only).
It is proposed that the recaptured CDBG funds be reprogrammed to the activities described below and set forth in
Exhibit II:

Economic Development

Black Economic Development Coalition DBA Tools for Change ($76.814.38) (District 3 - Commissioner
Edmonson)

Staff recommends the reallocation of $76,814.38 of economic development funding to the organization for the
Technical Assistance and Microenterprise Lending Program to assist small businesses within County wide
Neighborhood Revitalization Strategy Areas and eligible block groups Areas. In FY 2014 the agency was
recommended for partial funding in the amount of $61,518.00 for the program and is next in line for the current
reallocation of funds. The agency will create a combined total of four (4) jobs for the total amount of funding
awarded for these activities (including the prior allocation of $61,518.00).

Dynamic Community Development Corporation ($19.351.21) (District 2 - Commissioner Monestime, and District
3- Commissioner Edmonson)

Staff recommends the reallocation of $19,351.00 of economic development funding to the organization for the
Technical Assistance Program to assist small businesses within Melrose Neighborhood Revitalization Strategy
Areas (District 2) and Microloan Technical Assistance Program (District 3) activities. The agency was previously
awarded $160,000.00 for the two programs, completed both activities and had $11,282.59 (Activity 1) and
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$8,068.62 (Activity 2) left over. The funds are being recaptured and reallocated to a new 2014 activity, as
described in Exhibits T and T under the economic development category. The agency will provide the same level of
services originally contracted for, but to additional beneficiaries. The agency will create a combined total of six (6)
jobs for the total amount of funding awarded for these activities (including the prior aliocations of $160,000.00).

South Florida Puerto Rican Chamber of Commerce ($14,973.49) (District 3 - Commissioner Edmonson)

Staff recommends the reallocation of $14,973.49 of economic development funding to the organization for two
Microloan Technical Assistance Programs in District 3. The agency was previously awarded $125,000.00 in FY
2012 and $113,000.00 in FY 2013, completed both activities and had $959.26 (Activity 1) and $14,014.23 (Activity
2) lett over. The funds are being recaptured and reallocated to a new 2014 activity, as described in Exhibits [ and Il
under the economic development category. The agency will provide the same level of services originally
contracted for, but to additional beneficiaries. The agency will create a combined total of eight (8) jobs for the total
amount of funding awarded for these activities (including the prior allocations of $238,000.00).

Special Economic Development activities {($350.778.20) (Countywide)

PHCD will include in the Request for Applications in the FY 2015 process, a category for Special Economic
Development activities in Neighborhood Revitalization Strategy Areas and eligible block groups for CDBG funds.
At that time, PHCD will return to the Board with an item recommending reallocation of funds to the Special
Economic Development projects identified through this process.

Public Facilities/Capital Improvements
Pursuant to Resolution No. R-596-12, public facilities/capital improvements projects below requires approval by
two-thirds (2/3) vote of the Board. These allocations do not exceed twenty-five percent (25%) of total project cost.

Miami-Dade Public Works and Waste Management (P -($2.975.13) (District 11 - Commissioner Zapata
Sidewalk Improvements in Commission District 11- SW 157 Avenue from SW 72 Street to SW 80 Street.

Miami-Dade Park Recreation and Open Spaces (PROS) - ($119.951.00) (District 2 - Commissioner Monestime)
The funding was originally allocated via Commission District Fund Allocation and has been requested by the
District Commissioner to fund development of a new park site at 885 NW 117 Street, Miami, FL. 33161 with
walkways, fencing, fitness stations, playground equipment; learning stations, safety surfacing, pedestrian
improvements in right-of-way. This park site improvement is in coordination with our private community partners
providing private funding towards the project and the improvements will be completed within the constraints of the
funding.

Substantial Amendments — Recapture and Reallocation FY 2008 CDBG-DRI Funds $1.959.369.94

Staff recommends the reallocation of CDBG-DRI funds for housing rehabilitation and sewer system
repairs. Reallocating these funds to PHCD and the City of Florida City significantly reduces the risk of having to
return the CDBG-DRI funds to US HUD because the existing projects have the ability to expend resources in a
timely manner. The description of rehabilitation work for each project is in attached Exhibit 1.

These activities are as follows:

Activity Commission District Amount

Miami-Dade County Public Housing and o s s
Community Development (PHCD) - Arthur Mays Lisseric 2 Moss) ¥ Gahastln
City of Florida City District 9 (Moss) §  477.822.50

Miami-Dade County Public Housing and

Community Development (PHCD) - Model Cities District:3 (Batmionssn) § 26349744

¢
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Activity Commission District Amount
Miami-Dade County Public Housing and
Community Development (PHCD) - Venetian District 1 (Jordan) A 19.000.00
Gardens

Miami-Dade County Public Housing and
Community Development (PHCD) - Lemon City
Miami-Dade County Public Housing and ‘ '
Community Development (PHCD) - South Miami District 7 (Suarez) $  233,000.00

District 3 (Edmonson) $  224.600.00

Gardens

Miami-Dade County Public Housing and

Community Development (PHCD) - Wynwood District 3 (Edmonson) 3 55,000.00
Homes

Miami-Dade County Public Housing and

Community Development (PHCD) - Richmond District 9 (Moss) $ 27,800.00
Homes

Miami-Dade County Public Housing and

Community Development (PHCD) - Wynwood District 3 (Edmonson) $ 11,000.00
Elderly

SUBSTANTIAL AMENDMENTS - Recapture and Reallocation of FY 2005, 2011, 2013 aad 2014 HOME
FUNDS (86.303,341.81)

For HOME allocations the. Mayvor or Mavor’s designee shall execute a Conditional Loan Commitment in
substantially the form attached hereto as Exhibit IV, which shall expire within six (6) months.

Housing

The JPM Centre (up to $325,667.05) (District 1 - Commissioner Jordan) Staff recommends the award of up to
$325,667.05 to The JPM Centre At Miami Gardens Drive, Inc., to complete the JPM Centre project under the
Finish What We Started policy. The project is seventy-five percent (75%) complete and requires additional funding
to complete an affordable housing development for seniors and low-income youth aging out of foster care.
Additional funding of $325,667.05 is needed to complete the project. The contractor had unanticipated cost
overruns because of construction change orders. The project was awarded $2,000,000 of Surtax in 2002,
$1,000,000 of Surtax in 2005, and $1,854,436 of HOME 2010. This additional allocation will enable completion of
the project.

Miami-Dade RER ($200.000.00) (District 7 - Commissioner Suarez)

Staff recommends that $200,000.00 be awarded to Regulatory Economic Resources (RER) for completion of
homeownership rehabilitation of McFarlane Homes within the City of Coral Gables. The City of Coral Gables is a
participating jurisdiction within the County’s entitlement jurisdiction for federal funds for community development
and affordable housing. This is a Finish What We Started activity that has been funded in prior years with CDBG
funding. Additionally, the District Commissioner has augmented this allocation with General Obligation Bond
(GOB) funds for rehabilitation of homes of elderly residents in District 7.

St. John CDC ($339.577.00) (District 3- Commissioner Edmonson)
Staff recommends that $339,577.00 be awarded to St. John CDC for the completion of St. John Bahama Village, a

new construction project of 9 affordable rental apartment units. The project budget increased because the City of
Miami Public Works required a road to be built to provide access to the rear of the building and the instaflation of
storm drainage in the roadway and sidewalks. These funds are recapture from previously funded 2009 projects as
described in Exhibit 1. This recommendation is consistent with the County’s Finish What We Started policy.

P
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St. John CDC ($612.117.00) (District 3- Commissioner Edmonson)
Staff recommends that $612,117.00 be awarded to St. John CDC for the completion of St. John Village Apartments

1I, a rehabilitation of 10 rental apartment units. The funds will accommodate significant Green building
improvements, including a 30-year expected life reflective/Green roofing, energy star appliances and energy
efficient A/C equipment. Funds will be recapture and reallocated from previously funded 2009 projects as
deseribed in exhibit 1. This recommendation is consistent with the County’s Finish What We Started policy.

St. John CDC ($498.722.00) (District 3- Commissioner Edmonson)

Staff recommends that $498,722.00 be awarded to St. John CDC for the completion of St. John Island Apartments,
a rehabilitation of 48 rental apartment units. Funds will be recapture and reallocated from previously funded 2009
projects as described in exhibit I. This recommendation is consistent with the County’s policy of Next in Line
projects in the RFA.

City of Hialeah Gardens {($500.000.00) { District 12 - Commissioner Diaz)

Staff recommends that $500,000.00 be awarded to the City of Hialeah Gardens for the Samari Lakes East
Condominiums Rehabilitation Assistance Program for renovation of substandard living units at the development.
The City was awarded HOME funds in 2005, 2006 and recaptured funds in 2007 to address quality of life, health,
safety, and welfare issues at the site. This recommendation is consistent with the County’s Finish What We Started
policy.

The Villase Miami Phase 1. LTD ($3.827.258.76) (District 3 - Commissioner Edmonson)

Staff recommends that $3,827,258.76 be awarded to The Village Miami Phase 1, LTD for The Village Apartments-
2014 project in order to meet HOME commitment deadline requirements. The Village Apartments-2014 applied for
FY 2014 Surtax funding and is a feasible project. The next-in-line Surtax affordable housing project from the FY
2014 Surtax RFA, approved by R-332-14, is River Oaks. The River Ozks developer, however, notified staff that
the River Oaks project is not able to use the HOME funds at this time. Accordingly, staff recommends funding the
next, next-in-line feasible project, which is The Village Apartments-2014, which confirmed that it will accept
HOME funds in lieu of Surtax funds.

SUBSTANTIAL AMENDMENT — HOME FUNDS Change in number of HOME-assisted units FY 1994
Action Plan:

Staff recommends amendments to the scope of work for the following five (5) funded projects.

1. The Alternative Programs, Inc./Georgia Avers ($490.506.59) (District 1 - Commissioner Jordan)
Staff recommends that the number of HOME assisted units be changed from forty-four (44) to up to seven (7).
This is a mixed financing project and onty $490,506.59 of HOME funds were used for land acquisition while
General Obligation Bond (GOB) funds were used for construction of the units. The number of HOME-assisted
units is being revised to be commensurate with the investment of HOME funds, not the total number of units.

SUBSTANTIAL AMENDMENTS — CDBG FUNDS Change of Project Scope in the FY 2002, FY 2005, FY
2009 and ¥Y 2012 Action Plans

2. Goulds CDC — Goulds CDC Colomal Village ($205,207.74) (District 9 - Commissioner Moss)
Staff recommends the approval of a Substantial Amendment to the FY 2002 Action Plan for CDBG funds.

Approval of the Substantial Amendment would enable PHCD to amend the National Objective for the Goulds
CDC Colonial Village project from Low-Mod Income (LMI) homebuyers from thirteen (13) to six (6).

3. Goombay Cafeteria and Clob, Ine. — The Shantel Lounge Expansion ($50.000.00)
{District 3-Commissioner Edmonson)
Staff recommends the approval of a Substantial Amendment to the FY 2009 Action Plan for CDBG funds.
Approval of the Substantial Amendment would enable PHCD to amend the activity from economic
development to special economic development. There is no change to the National Objective for the Shantel
Lounge Expansion project, which is creation or retention of one permanent Low-Mod Job (LLMJ).

&
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The project was initially awarded economic development funding to expand outdoor seating area at the site for
afterhours patrons; however due to insufficient set-back spacing, the owner has requested to use the awarded
funds for interior work to comply with building code requirements.

4. Neighbors and Neighbors Association — Farmers Market ($40.000.00 FY 2009 and $14.000.00 FY 2012
CDBG) (District 9- Commissioner Moss) '
Staff recommends the approval of a.Substantial Amendment to the FY 2009 and FY 2012 Action Plans for
CDBG funds. Approval of the Substantial Amendment would enable PHCD to amend the activity from
economic development to special economic development. There is no change to the National Objective for the
West Perrine Community Farmer’s Market project, which is creation or retention of permanent Low-Mod Jobs
(LMJ). Each allocation requires the creation or retention of one permanent Low-Mod Job.

The project was initially awarded economic development funding to operate an open air farmer’s market to be
known as the West Perrine Community Farmer’s Market; to provide direct technical assistance to “Mom and
Pop’ businesses; also to provide micro loans. Following the award of funds and execution of contract, it
became known that the applicant within the substance of the proposal requested to construct a concrete
foundation and roofing for the operation of multiple vendors within the Farmer’s Market. This discrepancy in
activity caused the project to be stalled and requires a substantial amendment to allow construction activity with
the funds for successful completion. The requirement for job creation or retention remains in place for both
awards of funding to the project.

5. Black Economic Development Coalition — Liberty Square Small Business Pilot Program ($100.000.00)
(District 3-Commissioner Edmonson)
Staff recommends the approval of a Substantial Amendment to the FY 2012 Action Plan for CDBG funds.
Approval of the Substantial Amendment would enable PHCD to amend the contract scope of work to include
the provision of micro loans as part of the work to be performed during the term of the contract.

The project was initially awarded funds to benefit low- to moderate-income residents in the Liberty Square
Public Housing development by offering business development training workshops and technical assistance
with grant and loan applications to become self-sufficient. Following the award of funds and execution of
contract, it became known that the applicant had included within the proposal the activity of issuing micro
loans. This discrepancy in activity caused the completion of the project to be delayed and requires a substantial
amendment to allow the micro-lending activity with the funds for successful completion. The requirement for
job creation or retention of three jobs remains the same for the project.

SUBSTANTIAL AMENDMENTS — Recapture and Reallocation of FY 2012 ESG FUNDS ($28,615.33)

Sundari Foundation, Inc. d/b/a Lotus House Women’s Shelter ($28.615.33) (District 3 — Commissioner Edmonson
Staff recommends the reallocation of $28.615.33 of Emergency Solutions Grant funding to the organization for the
Rapid-Rehousing for Homeless Women and Youth. Medium term rental assistance (6-9 months), utility deposits,
and rent deposits will be provided with along with case management services for 13 homeless single women, youth
and women with children (21 children) from Miami-Dade County.

Authorization to Expend State Housing Initiatives Partnership (SHIP) Funds ($204,436.67)

(District 9 — Commissioner Moss)

Staff recommends authorization to spend $200,000.00 of SHIP funds to provide rent voucher assistance for 35 units
at the Verde Gardens, a permanent supportive housing development for residents in need of rent subsidy. Staff also
recommends that $4,436.67 of SHIP funds be authorized for Camillus House for emergency shelter and outreach
that was over expended in their Emergency Solutions Grant allocation.

Documentary Stamp Surtax and CDBG Authorization
On December 18, 2012, the Board approved Resolution No. R-1063-12 authorizing $9,431,845.00 of Surtax
funding for four 9% Low-Income Housing Tax Credit Projects: Jack Orr Plaza Preservation Phase One, South
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Miami Plaza Preservation, LLC, Stirrup Plaza Preservation Phase I, LL.C, and Dante Fascell Preservation, LLC.
On July 16, 2013, the Board approved Resolution No. R-627-13, authorizing the recapture of $5,956,531.00 n
Surtax funds and the allocation of the same amount in CDBG funds to those four (4) public housing rehabilitation
projects.

The approval of this expenditure helped meet the U.S. HUD mandated 1.5 CDBG Timeliness Ratio. However,
after the Board’s approval, a project timeline reassessment determined that the Jack Orr Plaza Preservation Phase
One project would not be able to expend the $2,848,594.00 allocation before the Timeliness Ratio deadline
(November 1, 2013). Therefore, the $5,956,531.00 awarded in CDBG funds was expended. on the three (3) faster
moving public housing projects instead of the four (4) projects originally approved by the Board. For your
reference, Exhibit A, below, demonstrates how the total CDBG allocation was expended.

Therefore, staff seeks retroactive approval for expenditure of the CDBG funds on three (3) projects instead of the
four (4) approved and to retirn $12.967.40 to the CDBG fund account. In addition, Staff seeks retroactive approval
of $3.488.,281.40 of Surtax funds as set forth below in Exhibit B.

EXHIBIT A
Retroactive
. Authority
9% Low Income Housing Tax | Commission CD}:E' Bamling Actual CDBG | Requested to
: ; e ocated .
Credit Projects District R-627-13 Expenditure Return to
CDBG
Funds
Jack Orr Plaza Preservation District 3 $2,848.594.00 $ 0.00 |kl
Phase One, LLC (Barreiro) £
South Miami Plaza District 7 $ 980,338.00 $1.698,706.60 |
Preservation, LL.C (Suarez)
Stirrup Plaza Preservation District 7 $1.244,072.00 $1,783,524.00
Phase [, LLC (Suarez)
Dante Fascell Preservation, District 5 $ 883,527.00 $2.461,333.00
LLC (Barreiro)

TOTAL

$5,956,531.00

$5,943,563.60

$12.967.40
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Exhibit B
99 | Actual CDBG Retroactive
Low Im:om:a Housin FY 2013 Surtax | Expenditure Authority
Tax Cradit Pioiie tsg RFA R-1063-12 | from Authority requested to
$ ol in R-627-13 Expend Surtax
Jack Orr Plaza Preservation Phase One, LLC $2.848.594.00 $0 $2.848.594.00
South Miami Plaza Preservation, LLC $1,887,452.00 $1,698,706.60 $188,745.40
Stirrup Plaza Preservation Phase I LLC $1,981,693.00 $1,783,524.00 $198,169.00
Dante Fascell Preservation, LLC $2.714,106.00 $2,461.333.00 $252.773.00
TOTAL $9,431,845.00 $5,943,563.60
Retroactive Authority Requested to Expend Surtax Funds $3,488,281.40

Attachments

Russell Benford, Deputy Mayor
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MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: September 3, 2014
and Members, Board of County Commissioners

FROM: CRthvaas% SUBJECT: Agenda Item No.

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a2 majority vote (i.e., 2/3’s "
3/5%s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No.
Veto 9-3-14

Qverride

RESOLUTION NO.

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO SUBSTANTIALLY
AMEND THE FY 1994 THROUGH FY 2014 ACTION PLANS
TO RECAPTURE  §584,843.41 AND REALLOCATE
$234,065210F COMMUNITY DEVELOPMENT BLOCK
GRANT FUNDS; RECAPTURE AND REALLOCATE
$1.959.369.94 COMMUNITY DEVELOPMENT BLOCK
GRANT DISASTER RECOVERY INITIATIVE FUNDS;
$6,303,341.81 OF HOME INVESTMENT PARTNERSHIPS
PROGRAM FUNDS; $28,61533 OF EMERGENCY
SOLUTIONS GRANT FUNDS: AMEND THE PROJECT
SCOPE FOR FIVE PROJECTS TO MEET NATIONAL
OBJECTIVES; AUTHORIZING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO EXPEND §204,436.67
STATE HOUSING INITIATIVE PARTNERSHIP PROGRAM
FUNDS FOR SUPPORTIVE HOUSING ACTIVITIES; AND
AUTHORIZE RETROACTIVE APPROVAL TO SHIFT
COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING
AND DOCUMENTARY STAMP SURTAX FUNDING TO
CERTAIN PUBLIC HOUSING TAX CREDITS PROJECTS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The Board ratifies and adopts the matters set forth in the accompanying
justification memorandum as if fully set forth herein.

Section 2. The Board approves the recaptures and reallocations recommended in the
justification memorandum attached hereto. The Board further authorizes the County Mayor or
the County Mayor’s designee to file with United States Housing and Urban Development

substantial amendments to the FY 1994 through FY 2014 Action Plans to reflect (a) the
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recapture and reallocation of $584.843.41 in FY 1994 - 2014 Community Development Block
Grant (CDBG) funds; $1,959.369.94 in Community Development Block Grant Disaster
Recovery Initiative (CDBG-DRI) funds; $6,303,341.81 in Home Investment Partnerships
Program (HOME) funds; $28,615.33 of Imergency Solutions Grant (ESG) funds and
substantially amend the scope for five projects to include additional work not initially included
in the funding award, to meet different national objectives than originally reported, and to amend
the number of beneficiaries in order to facilitate the successful closeout of these projects.

Section 3. The Board authorizes the Couhty Mayor of the County Mayor’s designee
retroactive approval for expenditure of $5,943,563.60 in CDBG funds on three projects instead
of the four previously approved and to return $12,967.40 to the CDBG fund account in the
manner set forth in Exhibit A in the attached memorandum; retroactive approval for the
reallocation of $3,488.281.40 of Documentary Stamp Surtax (Surtax) funds for development of
four Low Income Housing Tax Credit Preservation Public Housing and Community
Development projects in the manner set forth in Exhibit B- in the attached memorandum; and
authorize expenditure of $204,436.67 of State Housing Initiatives Partnership (SHIP) funding for
supportive housing activities, set forth in the attached memoranduni.

Section 4. The Board authorizes the County Mayor or the County Mayor’s designee
to execute ail Conditional Loan Commitments, contracts, amendments, subordination agreements
and other transactional documents necessary to accomplish the purposes set forth in this
resolution and authorize§ the County Mayor or the County Mayor’s designee to exercise the

cancellation and other provisions contained therein.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez
Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day
of September, 2014. This resolution shall become effective upon the earlier of (1) ten (10) days
after the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become
effective only upon an override by this Board, or (2) approval by the County Mayor of this

Resolution and the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk
Approved by County Attorney as \(NB
to form and legal sufficiency.

Brenda Kuhns Neuman



Source of CDBG Funds to be Recaptured

EXHIBIT I
Miami-Dade County Public Housing and Community Development
Recapture Recommendations
FY 2014

B ; / i " Adiiount to b
y . 5 3 i ¥
F'Ia_n Year| . District o R AGINGY e C_agegc:ry i ime ety De Recapiured. " Reason for .Rg_c:ap_ttzl_re 1
; B Eommuniy Af;tmn Sharg Single Farrdly , Single Family Rehabilitation Program to help 33 low to moderate income 13795 SW 268 Street +-Project is complete and a balance
2007 | Countywide | and Human Services Housing . $ 12,203 50 )
(CAHSD) Rehab Program homeowners in Miami-Dade County. Homestead, FL 33032 remains,
Assoclation for Public
Association for DeveEc_:pmentof the Facilies and Construction of o_ne p_L_ﬂ_)I;c facility 6,5007« sf facility for lowimod adu.h; wﬂh 12700 SW 216 Strest Miami, 1-Projectis complste and a balance
2009 8 (CDF} Development of the Exceptional Inc.-ADE ) developmentsl disabilities accommodating at least 80 clients. Faciliy will $ 24171.09 :
) - ) Capftal ) ) FL 33170 remains.
Exceptional, Inc South Facillty Expansion have ADA designed classrooms, bathrooms, parking lot and green areas.
: Improvements
Project
Public
2000 | Gountywide Miami-Dade Park & Improvements for four | Facllities and § Improvements for four parks; Arcola Lakes, Goulds parks, MEK and MY | 275 NW 2nd Street Miami, 5 55395 1-Projectis complete and a balance
Recreation (PROS) parks Capltal Bannerman Parks FL 33128 ’ remains.
Improvements
R . . Economic Provided technical assistance to three (3) businesses located in the 11300 NE 2 Avenue Miam 1-Project is complete and a bafance
22028
i 2 Ba MONER AeginiHl s Development NRSAs and & non-costinan-credit seminars to 120 individuals Shores, FL 33161 ¥ ' 4 Temains.
North Dade Community ; ; ; ; ; ; ; y
. ) Economic Provide technical assistance to low-to-moderate hcome businesses in 18581 NW 27 Avenue 1-Project is complete ard & balance
2013 1,23, Development Federal Technical Assistance o L $ 12,863.45 .
S Development Districts 1, 2, and 3. Miami, FL 33056 remains.
Credit Union
Miami Dade Community . — S -
2012 9 Action and Human Housig Renabiltation | - o Air conditioning and weatherizaton for Arthur Mays Vitlas. LA 15 ST R Ay ErisetEcompletand anlanc
; {Artbur Mays Villas) 33170 remains.
Services Depariment
Miami-Dade Regulatory Identdy code enforcement vioations in multi-districts CDBG Eligible Block T .
2013 cw and Economic Resources Code Enforcement Housing Groups (EBGs) and Neighborhood Revitalization Strategy Areas various $ 1,020.00 ! P ;
remains.
(RER} {NRSAs).
Miami Dade Community Hemeownershi 1-Project is complete and a balance
2011 ow Acticn and Human - ’ Housing Residential rehabilitation to 96 low income households in the NRSAs. various $ 10,743.20 ! P ;
. Rehabilifation for NRSAS - remains.
Services Department
Hltly Tree Planting - improve area with native shade frees afong NW 35 St as
2011 2 h;:;“&z:ﬁ:rj:::g:r\gﬁ r\ln:lr:;:eiae':tzl Famhtl:lsICapn the northern border; NWY 26 Si. as the southern border; west side of NW detztii:? ;;:Mly § 2,626.58 Iiroteekis cc:lfllaailnesand gualanse
g P 27 Ave. as the eastern border; and NW 32 Ave. as the western border. P )
improvements
Miami Dade Community Rl
: ; y Facilities and | fmprovements to the Pertine Service Center to include building a canopy | 17801 Hemestead Ave, 1-Project is complete and a balance
2011 9 Action and Human Perring Senior Center . . . i $ 0.41 )
- Capital and parking lot paving. Miami, FL 33157 remains.
Services Department
improvements
Miami Dade Communfy Euble
2013 CW i i Graii Abatement Facilities/Capit Provide da!ly grafﬁy conlro! and eradication on private and pubfic various 4 1.874.00 1-Project is complgte and a balance
. al properties serving 16 sites throughout the CDBG NRSAs, remains.
Services Department
Improvements
Fublic
Miami-Dade Public Warks Graffiti Remaoval- Facilities/Capit | indentify and inspect 600 graffiti violations within the NRSAs and CCBG . 1-Project is complete and a balance
2013 CW . o various § 6,685.35 ;
and Waste Management Inspections al Efgible Block Groups (EBGs}. remains.
Improvements
S,

*

Legend: 1-Project completed met national objective 2-Project not feasible unable to meet national objective 3-Agency unable to expend funds 4-Contract Expired 5-Agency declined funding 6-Cther
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EXHIBIT |
Miami-Dade County Public Housing and Community Development
Recapfure Recommendations

FY 2014
Plan Year| - District sl Category . St Activity Descripﬁu'n: e 15 Activity Address Amounttobe . .|+ . poason for Recapture .-
: e e s Récaptured |1
Public | mprove areas of the West Lite River NRSA with planting of native shade
2011 oW Miami-Dade Public Works [ West Litlle F.iwer Tree |Facilities/Capit trees within he boundaries of NW 95 St to NW 103 St and NW T Ave. o detailed in éctnnty 262650 1-Project is comple.te and a balance
and Waste Management Plarting al description ramains.
NW 27 Ave.
Improvements
Public
A ' West Little River Right of . . .
2010 2 Mliciri-Dte FubioWigrke Way & Landscaping Faglitec/apl Right of way & Landscaping improvements in the Wast Little River area various 12,195.42 T-PrbiRcts comple.te ENd Bhaknce
and Waste Management al remains.
Improvements
Improvements
g Youth Co-Op Employment ) ) The agency provided employment and training services for 225 youth ;3525 NW 7 Street Miami, FL 1-Projectis complete and a balance
2013 ! Youth Ce-op, Inc. Asst. Center Public Service from the Opa-locka NRSA and Surrounding areas. 33125 g femains.
Richmond Heighis AT ) ) . T . . _— o
S Diminishing Hunger and - : Provide seniors senvices to 33 with distribution of feod, information, | 11225 SW 152 Street Miami, 1-Project is complete and a bafance
2013 g Homeowners Associalion ; Public Service 317 ;
Poverty for Seniars referrals and case management. FL 33157 remains.
(CDF9-2013)
Latinos United in Action Cifizenship, Intemet and 3321 NW 17 Ave Miami, FL 1-Project is complete and a balance
2013 5 Intergenerational Public Service | Provide citizenship, internet and Intergenerational services for 80 seniors. ’ 19417 ! P )
Center, Inc {CDF5-2013) : 3442 remains.
Empowerment Services
Goulds Coalition of ) ' . . -, -~
2013 9 Ministers & Lay People; Public Senvice Public Service Pravide supporlive services o Goulds and.s'urroundlng areas for 11500 SW 220 ST Miami, 1629.49 1-Project is compfe.te and a balance
homeless and neady families, FL 33170 remains.
Inc. (COF8-21013)
The Business and riblle
Carrie P Meek Cent Failiti d vi
2010 9 Technclogy Develcpment ar '? eeK - er‘; o A me.s af Building rehabilitation - Resclution # 980-10 - Qctober §, 2010, S0 Erag G HOMeRloRiE L 20,000.00(5-The agency will notlonger utilize the fund.
. building rehabiliiation Capital 33030
Corporation
improvements
. Public
The Eusinessand Carrle P Meek Center | Facilies and | Carrle P Meek Center building rehabilitation - Resolution # 489-10 - May | 301 Civic Ct Homestead, FL
2018 ] Technology Development o L ; ¢ ¥ ’ 20,000.00|5-The agency will not longer utilize ths fund.
) building rehabilitation Capital 4,2010. 33030
Gorporation
Improvements
Public
Miami-Dade Park & Greynolds Park facility | Facilities and I 17530 S Dixie Highway- 1-Project is complete and a balance
2 HEDR) Recreation (PRCS) improvements Capital GregldsPark Taciiy WRrvEEns: North Miami Beach L remains.
Improvements
Public
2011 8 (CDF) Mlamz-Qade parke LETSUTE LAKERIR ety Famhhe; e Leigure Lake Park facillty improvements 29305 lliniois Road- Miami 1,281.50 pal comple.le andanaancs
Recreation {FRCS) improvements Capital remains.
Improvements
Public
gomE | gy | MemeRaeluel | jamlamlPandecly | Racitiesand Tamiami Park faclity improvements 11201 SW 24th Street-Miami 125g75| 1Frojectis complets and 2 baiance
Recreation (PROS) improvements Capital remains.
Improvements

>

Legend: 1-Project completed met national objective 2-Project not feasible unable to meet national objective 3-Agency unable to expend funds 4-Contract Expired 5-Agency declined funding 6-Other
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EXHIBIT[
Miami-Dade County Public Housing and Community Development
Recapture Recommendations

FY 2014
Plan Year| Distriet | Agency: <. .| . ActivityTitle: | Category | . Actvily Description . Activity Address | _‘;‘:;::;:u-t:e:-e | .. Reason for Recaptute
‘ Ny ; ' ; ; T .. ; Provide feéhhi&al assiétance to 13 smalf busér}eéées eg business | ... - — o 7 .. ...........
Dynamic Comrmunity Miero Loan technical Ecenomic . ) ) o ) 3550 Biscayne Boulevard, 1-Project is complete and a balance
2012 3 Development Corp. Assistancs Program Development startup, planning, accounting, ﬂnancmg.and marketing skilf training. Suite 304, Miami, FL 33137 $ 8,068.62 it
Create one (3} job.
Scuth Florida Puerto : . ; Provide technical assistance to 5¢ low-to moderate-income small i B
| Biscayn =
2012 3 Rican Chamber of Micrp an Teohical eoniomic businesses {newsletters, workshops, business expo, networking and one- 35.50 f ¢ _Bovsevard. 3 959.26 *-Eroject s comple}e e nkance
Assistance Program Development . ; Suite 304, Miami, FL 33137 remains.
Commerce on-one chamber office services). Create 4 jobs.
i : Provide micro-enterprise services, {echnical assistance and training s _—
2012 2 Souh F.k.md.a e Assets 2012 SRR countywide to small businesses through Business Incubator Program. 1500 NW 12 Ave Miami, FL $ 0.08 1-Projectis compfe‘te and a balance
Ministries Development : 33168 remains.
Create 14 jobs.
o ; ; Economic Provide technical assistance to businesses with concentration in Opa- | 11300 NE 2nd Ave Miami 1-Project is complete and a balance
e & BeigyHntuandy Technical Assistance | pyeigpment locka, Model City and Seuth Miami NRSAs. Create 4 jobs. Shores, FL 33161 $ 2538 remains.
2012 3 Habitat for Humanity |  SHARP Il Program Housing SHARP It Program RAGLIW Znd Ave e, FLy. o spisoof T Tetis ool and abeiancs
33143 remains.
Carrfour Supportive Tenant-Based Rental ’ Provide Tenant-based Rental Assistance (TBRA) to 10 low-income 1398 SW 1st Street Miami, 1-Project is complete and a balance
2012 5 : Housing s e $ 48.96 A
Housing Assistance Program hemeless families impacted by disabilities. FL 33135 remains.
Latin Missions Ministries Publc '
' | Alpha & Omega Daycare | Facilties and | Rehahilitation of playground area including replacement of playground | 7800 SW 56 Street, Miami, 1-Project is complete and a balance
2012 7{CDF) [ LLC. Alpha and Cmega ) : ) . $ 3,190.00 .
Center Capital play system for 40 countywide low-moderate income children. FL 33155 remains.
Day Care Center
Improvements
MD Community Acticn - ; o ; . ; & s : . &
. South Miami NRSA Single- . Rehabilitation of single-family housing units within the boundaries of the |6085 SW 84 Terrace Miami, 1-Project is complete and a balance
2012 7 and Human Services ; . Housing ik $ 9,308.88 .
Family Housing Rehab South Miami NRSA. FL 33143 remains.
(CAHSD)
MD Community Action ) ) ) ) ) ) . . s
) ; Greater Miami Service ) ) Provide daily graffiti control and eradication on privale and public 701 NW 1st Court-10th floor 1-Project is complete and a balance
2M2 C d
ountywide § - and H(u&aasflijirwces Corps Public Service properties serving 16 sites throughout the CDBG NRSAs. Wiami, FL 33136 $ 245,00 remains.
. Public Tree Planting - improve area with native trees along NW 35 St. as the
|
WAki-Cada W Melfose NRSA | Faciliies and | northerm border; NW 26 St. as the southern border; west side of NW 27 | 111 NW 1st Street 24th floor G} vojectis ot stted, et pracend
2012 2 Services Department P : : ) . 2 $ 116,951.00| with the activity because it does not meet
(15D} Beautification Project Capital Ave. as the eastern border; and NV 32 Ave. as the western barder; and, Miami, FL 33128 State (FDOT) requirement
Imprevements 2 Welcome Signs to be located at prominent enfrance. q '
Public '
2012 9 Miami-Dade Park & Homestead Gardens | Faclliies and | Development of new Tot Lot at Homestead Gardens Public Housing 1542 8W 4th Street $ 18251 1-Project is complete and a balance
Recreation (FROS) Public Housing Project Capital Project, located at 1542 SW 4th Street, Homestead Hiomestead, FL 33030 ' remains.
Improvements
MD Public Works and Public
2012 11 (C0F) Wasts Management Sidewalk Improverents Facnhﬂels and | Sidewalk Improvements-SW 154 Av from SW 72nd Streetto SW 80th | 111 NW 1si. Street 16th floor $ 642 88 1-Project is comp!gfe and & balance
Capital Street Miami, F1. 33128 remains.
(PWWNM)
Improvements
S

™

Legend: 1-Project completed met national objective 2-Project not feasible unable to meet naticnal objective 3-Agency unable to expend funds 4-Contract Exr%&gd 5-Agency declined funding 6-Other
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EXHIBIT |
Miami-Dade County Public Housing and Community Development
Recapture Recommendatians

FY 2014
Plan Year| - District Agency - Activity Title " | - Catego : b Koty Addrgs | Amountio ber, . Reason for Recapture . -
. gency. Ao Aoty TRle oo - balegony, 1o st D T ACIREDIBSERIRRION .t e : ity Mddreas Recaptured 1| oo o ReASO aplies
; Public
iiPulicWonsand || Facilties and | Sidewalk Improvements-District 11-Sw 80th St from SW 454 Ave to SW | 111 NW st Street 16th floor 1-Project s complete and & balance
2012 11 (CDF) Waste Management Sidewalk Improvements i © $ 5,465.83 :
Capital 157th Ave Miami, FL 33128 remains.
{PYWWR) I
mprovements
MD Public Works and Pl
; Facilities and | Sidewalk Improvements-District 11-SW 80 St from SW 150 Av to SW 152 [ 111 NW 1st Street 16th floor 1-Project is complete and a balange
2012 11 (CDF} Waste Management Sidewalk Improvements : I $ 6,276.89 A
Capital Ave Miami, FL 33128 remains.
(PWWM)
Improvements
2013 3 S,:?:::g:f,::;e:fo Microlpan Technical Economic Provide technical assistance to 36 - 49 low to moderate income small | 3550 Biscayne Boulevard, 3 1401423 1-Project Is complete and a balance
P Assistance Program Develapment businesses within the NRSAs and countywide. Create 4 jobs. Suite 304, Miami, FL 33137 e remains.
2013 5 Commumty Techpologlcal Certied an.d .Vocatronal Public Service |  Provide education and job fraining to low-moderate income persons. 622 SW 8th Street Wiami, FL $ 3762.45 f-Projectis compie_te and a balance
Institute of Miami Training 33130 remains.
Nutrition for Elderly and —_— e
2013 5 JO.SEfa Parez De_Castano Disabled person (Dialysis | Public Service Program meals for 43 senior dialysis patients LS s $ 3,841.23 TRkl complgte A A belAcE
Kidney Foundation, Inc. ) 33136 remains.
Patients)
; ; it . ; : 300 NE 2nd Ave Miami o o
2043 3 Uaigits Uaspire-Prepare-Afford- Public Sarvice 100 one on one sessions with High Schocl Seniors on site at 3 High Dade Wlfson Campus, $ 249,62 1-Project s complgte and a balance
Succeed schools. —_— remains.
Miami, FL 33132
9013 3 Curley's House of Style, |Elderly Meals and Services Public Service Provide meals delivering services, he}alth and nutritional werkshops to 31 | 6025 NW & Court Miami, FL $ 29374 1-Project is comple_te and a balance
inc, Program seniors 3127 remains,
Miami Bridge Famify Programmatic support-At ; : ; i 2810 NW S River Dr. Miami. $-Project is complete and a balance
2013 5 e TS Risk Youth Public Service Prorgammatic Support- At Risk Youth FL 33175 § 040 -
The Center for Posilive  |HIV Supportive Counseling ) . Provide counseling for people living with HIV located in the West Litle {8315 NW 22 Avenue, Miami, ) "
23 2 - St Public Service River NRSA. Fi 13147 $ 20,000.00| 5-The agency will no fenger utilize the fund.
Miami Dade Chamber of ; 5 Economic Pravide technical assistance to 200 businesses within the NRSAs and | 1951 NW 7th Avenue, Suite 3-Agency is unable to expend the funds
A A Commerce Tochmeal Asslskanic Development create 7 jobs, 13129, Miami FL 33138 § B2 within the contract period.
™
~

Legend: 1-Project completed met national objestive 2-Project not feasible unable to meet national objective 3-Agency unabls to expend funds 4-Contract Expired 5-Agancy declined funding §-Other
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EXHIBIT |
Miami-Dade County Public Housing and Community Development
Recapture Recommendations

FY 2014
Plan Year| Distriet - | - ‘Agency © o Activity Title o[ :C;:atégory_ : Activity 'Desc:'ri;'aﬁi'dn: - : :tfi'\:r'ily Ad'd'rg's.s-i Hacapiiied L " Reason for Recapfure
Adult Mankind Youth Employment ’ y e : giss \ 4343 West Flagler Street, 1-Project is complete and a balance
2013 [i] CHEAE, I Services - 2013 Public Service Provide fike skilis training to 60 at-risk youths Miami, FL 33134 89.72 -
Ascension Health
2013 g Ascension Communﬂ‘y Education Leader.t?h]p Public Service |  Provide health, fitness and education services to seniors and youth. 1120? Sw 1500 Shess 20,480,52 Ll comple.ie Al abgnee
Development Corporation Program {Ascension Miami, FL 33157 remains.
HELP} - 2013
Mujeres Unidas Justicia o Sto[) Domestc and . .| Provide victim advocacy and counseling to 39 domestic violence victims | 27112 South Dixie Highway, 1-Project Is complete and a balance
2013 9 ) Sexual Violence Center - | Public Service ; ) ) ) - 53.69 )
Educacion y Reforma, Inc. RFA 2013 in the Leisure City/Naranja NRSA. Miami, FL 33032 remains.
Partners For Seff Economic | Micro Loan pregram to provide training, technical assistance and loans to| 3000 Biscayne Boulevard, T —
2013 3 Entrepreneurigl Institute | Development | micre-entrepreneurs for NRSA's countywide; creating 9 jobs through 48 Suite 215, 6,618.67 g p ;
Employment, Inc. s remains.
(TA) loans Miami, FL 33137
4 3000 Biscayne Boulevard, _—
2013 3 ParEE ANl Technical Asslstance. | =oonemio Provide technical assistance to small business and create 3 jobs Suite 215, 1488055|  1Frojectis complele and a balance
Emplayment, Inc, Development . remains,
Mami, FL 33137
2013 3 Dynarmic Community Ecanomic Development/ | Economic Provide technical assistance to small businesses within Melrose NRSA | 3550 Biscayne Boulevard, 11987 69 1-Profectis complete and a balance
Development Corporation | Technical Assistance 2013 | Development and creats 3 jobs Suite 304, Miami, FL 33137 m remains.
2013 12(CDF) Flerida yenture Small Business Support Economic Provide technical assistance to 50 small businesses and create 2 jobs 500 NW 80 Ave Miamt, FL 349532 1-Project is complgte and & halance
Foundation, nc. Center Development 33172 remains.
2013 5 e i School Readiness Public Service Provide school readiness childcare services to 47 children within districts-| 6741 SW 2{ Street, Suite 18162 1-Project is compie.te and a balance
6,7&0. 3, Miami, FI 33155 remains.
T
=\

Legend: 1-Project completed met national objective 2-Project not feasible unable to mest nationaf objective 3-Agency unable to expend funds 4-Contract Ex;])jrsed 5-Agency declined funding 8-Cther
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EXHIBIT |

Miami-Dade County Public Housing and Community Development

Recapture Recommendations

2008

Countywide

éSource of CDBG-DRI Funds to be Recapfured

Miami-Cade Public
Housing and Community
Development (PHCD)

Various

Housing

State awarded Community Development Block Grant DRI funds

TOTAL CDBG:

701 NW 1st Court, Miami FL
33136

584,843.41

1,959,369.94

HOME Funds

to be Recaptured

HOUSING REHAB - VALDEZ

Agsist 20 low-income households within the Gity of Hialeah Gardens fo correct

TOTAL CDBG DRI:

10000 NW 80 Court,Hialeah

1,958,369.94

FY 2014
: gy 00 1P "."":::'..:::..:::_f:_.':;:.' : B - FIERAARE B e Amountfobe . [rii T ;
Plan Year| District Agency - . | < Activity Title oo - Category . Activity Deseription: Activity Address . Sl o Reason for Recapture
Public
: ;s Pt Faciliies and : s ; 6125 SW &8 Street, Miami 5-The agency will no longer utilize the funds
2013 6 Liirrafo Inc. Child Care Faclity Capital Provide shade structure at LiirrafC childcare center. FL 33443 20,000.00" " letter provided to rescind the funds.
Improvements
Miami-Dade Public
Housing and Community | Rehabilitation of Public ; ’ : ; 200 NV 55th Street Miami, 1-Project s complete and a balance
2013 3 Develcpment (PHCD) Kotk RS Housing Edison Plaza Kitchen Cabinet Replacement £l 33127 0.40 s
Cabinet Replacement
Miami-Dade Public
Housing and Community 3 : "
2513 3 Development (PHGD) Rghab of public housmg o Helen Sawyer Site 1180 NW 1 1th Street Road 40.00 1-Projectis comple_te and a balance
: ; units- Helen Sawyer Sife Miami, FL 33136 remains.
Rehah of pubfic housing
unit
Iiamt-Dade Regulatory e . o —
5013 | Countywide | arid Economic Rescuross Historic Preservation Admin PrE— 111 NWY 1st Street Miam/, FL 344 1-Profect is complgie and a balance
Support 33128 remains.
(RER}
Public
MD Public Works and . i
2013 12 Waste Management Roadvtiay' Impioyements Facmtle.s and MD PWWIV-Roadway Improvements in District 12 i NW 1SF aleskiblloer 73,129.00 2- No avallable projects in district,
(PUIM) District 12 -- 2013 Capital Miami, FL 33128
Improvements

6-Other

EMILIA AND {SABEL

10080 NW 80th Court.

Gardens, FL 33016 apt 2103

2005 12 City of Hialeah Gardens SUSANA Housing substandard heusing conditions and code violations project located at 10000- Gardens, FL 33016 apt 735" T77.97) 1-Project is complete and a balance remains,
10080 NW B0th Court.
Assist 20 low-income households within the City of Hialeah Gardens to correct ;
2005 12 City of Hialeah Gardens HERBINGREHAS - PR Houging substandard housing conditicns and code violations project located at 10000- 1HON0 YV 80 0urt g 77799 1-Project is complete and a balance remains,

Xy

Legend: 1-Project compleled met national objective 2-Project not feasible unable to meet nationel objective 3-Agency unable to expend funds ¢Coﬁlraci Expired 5-Agency declined funding 6-Other
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EXHIEIT |
Miami-Dade County Public Housing and Community Development
Recapture Recommendations

FY 2014
— T  Amounttobe T w5 5 i
Pl District -: sl Aptivity: i i ; :---Reason for Recapt
an Year |s_tr|ct : ._Agtlv:_tg__'[it_le_._ _ . Recaptured . g eason ecapture
Assist 20 low-Income households within the City of Hialeah Gardens to correct .
2008 12 City of Hialeah Gardens Ratlalhe Bk <Ll Housing substandard housing conditions and code violations project located at 10000- (DN D Crurdislean 5 91.02 1-Project s complete and & balance remains.
BUICE REMIGO Gardens, FL 33016 apt 1313
10080 NW 80th Court.
HOMECGWNERSHIF Assist 20 low-income households within the City of Hizleah Gardens to corect 10000 NW 80 Court Higleah
201 12 City of Hialeah Gardens | REHAB/R!S - HERNANDEZ Housing substandard housing conditions and code violations project losated at 10000- Gardans. £L 33046 a 11545 3 2,106.00] 1-Projectis complets and & balance remains.
& ENRIQUE DURAN 10090 NW 80th Court, ’ 0
Agsgist 20 low-income households within the City of Hialeah Gardens to correct 2
201 12 Cily of Hialeah Gardens HOMEGHYEREAIE TeEHAR Housing substandard housing conditions and code violations project located at 10000- 1000010 80 Loert Haloan b 4,418.00( 1-Project is complete and a balance remains.
FIALLA & CABRERA Gardans, FL 33016 apt 2228
10090 NW 80th Court,
Assist 20 low-income households within the City of Hialeah Gardens to correct ;
2011 12 City of Hialeah Gardens HABEDRHERSHE BERADS Housing substandard housing conditions and code violations project located at 10000- 14003 N 80 Coort kel $ 1,510.00] 1-Project is complete and a balance remains.
CRUZ JARVIN Gardens, FL 33016 apt1348
10093 MW 80th Court,
CITY CF HGHOMEOWNER Asslst 20 low-income households within the City of Hialeah Gardens to correct 10000 NW 80 Court Hialegh
2011 12 City of Hialeah Gardens REHABMARRERO Housing substandard housing conditions and code violations project located at 10000 Gardens, FL 33016 é L2460 $ 17,118.00] 1-Projectis complsts and a balance remains.
VINCENTE, Unit #2160 10090 NW 8Oth Court. ! p
Livos Assist 20 low-income households within the City of Hialeah Gardens to correct
’ " HGHOMEOWNERSHIP , . o ) ty‘ A 10000 NW 80 Court Hialeah | . .
2011 12 City of Hialeah Gardens Housing substandard housing conditions and code violafions project located at 10000- $ 15,168.00] 1-Project is complete and a balance remains,
REHAB/GUTIERREZ 10090 NW BOIh Court Gardens, FL 33016 apt 2603
BERNARDO, §2503 ‘
U ok Assist 20 low-income households within the City of Hialeah Gardens to correct
2011 12 City of Hialeah Gardens HEERIEGHIE & i Housin subslandard_housin conditions and code v'ula);ions roject located at 10000 LOA 80 CoutHsiseh 5 13,273.00] 1-Project s complete and & balance remains
v REHAZ/AVELLANEDA g ? ! proj " | Gardens, FL 33016 apt 1512 e : i ‘
10080 N BOth Court.
IVONNE
' . HOMEGWNERSHIF REHAS | . Asgist 20 Iow-mcor‘ne houstlaljlolds within the IC.aty'of Hwale.ah Gardens to correct 10000 NW 80 Court Hisleah o ‘
2011 12 City of Hialeah Gardens Housing substandard housing conditions and code violations project located at 10000 $ 12,748.00] 1-Project s complete and a balance remalns.
CAMPOS CLARA Gardens, FL 33016 apt 2517
10050 MW 80th Court.
; Provide Tenant-Based Rental Assistance (TBRA) for youth aging out of foster .
2012 12 Lutheran Services Florida snadadl Ghanse g UL Housing cara ranging in age from 18-23 with incomes below 50% of AMI, Countywide Tinee .SW.% 7o e 0 Ly 55,085.73] 1-Projectis complete and a balance remains.
of Foster Care ; i i ; Miami, FL 33157
program fo provide housing, case management, and supportive services,
2009 3 St John €00 5t John Village Apartments | Housing 16 affordable rental apartment units for lowimod income familes, 1731’1741;\:‘;“3: acsm' M . 145041600 &-Project has not started

§§

Legend: 1-Project completed met national objective 2-Project not feasible unable to meet national objective 3-Agancy unable to expend funds 4-Contract Expired 5-Agency declined fiunding 6-Cther
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EXHIBIT | )
Miami-Dade Gounty Public Housing and Community Development
Recapture Recommendations

FY 2014
o T e B P i ~ Amount to bie Py
Pl P WL« | o AL Catsgors Recapred || esson o Reapture
Miami Dade Community

2009 cw Action and Human Services | Housing Assistance Grant Housing Housing Assistance Grant varfous 3 24,832.39] 1-Project is complete and a balance remains.

Department

Miami Dade Public Housing ; 5 T w5 5 :
- Housing, Rental, New . To be awarded to projects pursuant to the FY 2013-2014 Reguest for Application | 701 NW 1st Court, Miami, FL 6- Other- To meet commitment deadline
2013 cw and Community h e Housing $ 3,026,000.00 i
Construction, Rehabilitation Process 33438 requirements
Devalopment
Lutheran Services Florlda, Senjond Cognga [Rafor : Pravide Tenant-Basad Rental Assistance (TBRA), case management and 16201 SW 95 Avenue Miami, 55 g .
213 ] Aging out of Foster Care Housing . . ) $ 174,319.71} 1-Project Is complete and & balance remains.
Ine. Youth supportive services for 15 youth aging out of foster care, ages 18-23. FL 33157
South Dade Community Village of Southland | g . 11293 SW 218 Street, Miami, B-Project has nol started. Developer has not met
12 g Development LLC Affordable Workforce Housing Hopsing RRRISaR ER St FL 33170 5 HARE Conditional Loan Commitment requirement,
2012 5 Center Court Associates, Ltd.| Center Courls Apariments Housing Rental rehabilitation HEERESIB. AUt ity . by 585,000.00 S has i S‘H"e‘?' ARty ?M" AELEE
33138 moving forward with the project.
TOTAL HOME:| § 6,303,341.81
Source of ESG Funds to be Recaptured

F Beckham Hall Emergency i Cperate the 88 unit Backham Hall Facility, providing emergency shelter to more 2735 NW 10 Ave Miami, FL 6-Unable to meet the grant expenditure deadline

2 3 Camils Houss: IS Shetlter Hotusitig than 350 homeless single men and women annually for up fo 90 days, 33127 $ iR for 2012 funds.
TOTALESG | § 28,615.33

/%

Lagend: 1-Project completed met national objective 2-Project not feasible unable to mest national objective 3-Agency unable te expend funds 4-Contract Expired 5-Agency declined funding 6-Cther

Page 8 of 8



EXHIBIT Ii

Miami-Dade County Public Housing and Community Development

Reallocation Recommendations
FY 2014

Agency Name

CPBG-Economic Development

Activity Title

Activity Category

Activity Description

Activity Address

Reason for
Reallocation

District &
Commissioner

Amount to be
Reallocated

Technical Assistance for

Technical Assistance with Micro-enterprise Micro+

CDBG-Special Economic Development

Black Economic Development Coalltion : Eccnomic 180 NW 62 ST, Miami, FL| .., .
1 ‘ ! -1 :
D/B/A Toals for Change Entreprepeurs A Wi Development (TA) loan program 33150 Rlebret (Rmonson] § Lo
Lending Program
Provide technical assistance to 13 small .
Micro Loan technical Econemic businesses business startup, plannin Ll District 2 (Monestime)
2 Dynamic Community Development Corp. . UeInesses: £9. . E D. .g.’ Boulevard, Suite 304, s 5 $ 8,068.62
Assistance Program Development  {accounting, financing and marketing skill training. o District 3 (Edmonson)
: Miami, FL 33137
Create one (1) job.
Provide technical assistance to 50 low-to 3550 Biscayne
South Florida Puerto Rican Chamber of | Microloan Technical Economic moderate-income small businesses {newsletters, - ,y i
3 : : : Boulevard, Suite 304, 1 District 3 (Edmenson) 5 $ 959.26
Commerce Assistance Program Development | workshops, business expo, networking and one- o
. . Miami, FL 33137
on-one chamber office services). Create 4 jobs.
4 South Florida Puerto Rican Chamber of | Microloan Technicat Economic s te? il asmstanctle 154 4.9 I?W s 3550 Blscayne .
G Al PG DavelbgRIaRt moderate income smalf businesses withinthe | Boulevard, Suite 304, | District 3 (Edmenson) 5 $ 14,014 23
NRSAs and countywide. Create 4 jobs. Miami, FL 33137
; Economic Development / i i ; : . 3550 Biscayne
5 By C"C”;T‘;'::ggcze"ek’pmem Technical Assistance Ds‘f;':’"r;i’m Pm“ﬁgﬁ“&’gﬁiﬁﬁg@;”jﬂ? ;;::f;g“f;'g:sses Boulevard, Suite 304, | Distriet 3 (Edmanson) 5 $ 11,282.50
P 2013 - P ' ! Miami, FL 33137
CDBG-Economic Subtotal $ 111,139.08

Miami-Dade County Public Housing and
Community Development (PHCD)

Special Economic
Development Activity

Special Economic
Development

Implementation of Special Economic
Development Request for Applications

701 NW 1st Court Miam!i,

FL 33136

CwW 5 §

350,778.20

1
Legend: 1=Rcvd partial or no funding in FY2013 RFA Next In Line, 2=Revd prior funding; current funding gap (Finish What We Started) 3=CDF, 4=Cly Depts., 5=Rqstd remaining funds, 6=0Other-SHIP funds only




EXHIBIT I

Miami-Dade County Public Housing and Community Development

Reallocation Recommendations
FY 2014

Agency Name

CDBG-Public Facilities & Capital Improvements

Activity Title

Activity Category

Activity Description

Activity Address

District &
Commissioner

Amount fo be
Reallocated

Miami-Dade Parks, Recreation, and

Public Facilities

Develop new park site; walkways, fencing, fiiness
stations, playground equipment and learning
stations, safety surfacing, pedestrian

885 NW 117 Street,

i i i i i isiri i 119,851.00
7 Open Spaces (PROS) Gratigny Plateau Park and Capital |mprovemepts .|n RQW. Improvgments funded in Miami, FL 33151 District 2 (Monestime) $
Improvements coordination with community partners;
improvemants o be completed within constraints
cf the avaitable funding.
5 Miami-Dacle Public Works and Waste | o000\ P‘ﬁfg g:“ii'gfs Sidswali Imrovements o SW 167 Avenve from | SW 157 Avenue from SW| Lo g P
Management (PWWD) P provenﬁents SW 72 Strasl lo SW 80 Strest. 72 Street to SW 80 Street p R

CDBG-DRI
Miami-Dade County Public Housing and . . . .
9 Community Development (PHCD)- | Housing Rehabiitation Housing SICCREpAR R e EAVRE-RERI,  (MEAT SIVEIE SRR District 9 (Moss) $ 647,650.00
Parking Resurface, and Landscaping work  [Miami, FL 33170
Arthur Mays
Public Facilities
Friediand Manor Sewer 404 West Paim Drive 5
i j i i i i 477,822.50
10 City of Fiorida City Systom . ICapital Repairs to the Friedland Manor Sewer System Florida City, FL. 33034 District 9 (Moss) $
improvements
Miami-Dade County Public Housing ang
1 Community Development (PHCD) - Housing Rehabiiitation Housing Landscaping work 7641. NV.V EAIENE, District 3 (Edmonson) $ 263,497.44
- Miamd, FL 33147
Mode! Cities
Miami-Cade County Public Housing and
12 Community Development {PHCD)- Housing Rehabilitation Housing Landscaping work 380.1 NW 161 Sirect District 1 {Jordan} $ 19,000.00
; Miami, FL 33054
Venetian Gardens

Legend: 1=Rcvd partial or no funding in FY¥2013 RFA -Next In Line, 2=Revd prior funding; current funding gap (Finish What We Started) 3=CDF, 4=Cty Depts., 5=Rastd remaining funds, 8=0ther-SHIP funds cnly

2
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EXHIBIT Il

Miami-Dade County Public Housing and Community Development

Reallocation Recommendations

Legend: 1=Revd partial or no funding in FY2013 RFA -Next in Line, 2=Revd prior funding; current funding gap (Finish What We Started) 3=CDF, 4=Cty Depts., 5=Rqstd remaining funds, 6=Other-SHIP funds only

FY 2014
T - L - District & Reason for Amount to be
# Agency Name Activity Tifle Activity Category Activity Descripfion Activity Address CommissinEr Resliocation Reallocated
Miami-Dade County Public Housing and —
13 Community Development {(PHCD)- Housing Rehabilitation Housing Exterior Paint and Window Shuiters Ll NEFGLQ igf;é e District 3 (Edmenseon) 4 § 224,600.00
Lemon City
Miami-Dade County Public Housing and 6700 SW 59 Place
14 Community Development (PHCD) - Heusing Rehabilitation Housing Exterior Paint and Window Shutters . A District 7 (Suarez) 4 $ 233,000.00
R Miami, FL 33143
South Miami Gardens
Iviami-Dade County Public Housing and _—
15 Community Development {(PHCD)- Housing Rehabilitation Housing Exterior Paint L NWF2L7 gslqe;.;‘ Mis, District 3 (Edmenson) 4 $ 55,000.00
Wynwood Homes
Miami-Dade County Public Housing and SW 168 Street and SW
16 Community Development (PHCD)- Housing Rehabilitation Housing Exterior Paint and Landscaping work 104 Avenue, Miami, FL District § (Moss) 41 $ 27,800.00
Richmond Homes 33157
Mlaml—Dade' County Public Housing and . o . ' . 3000 NW 3 Avenue, o
17 Community Development (PHCD)- Housing Rehabilitation Housing Exterior Fence Paint . District 3 (Edmonsen) 4 $ 11,000.00
Miami, FL 33127
Wynwood Elderly
3




EXHIBIT Il

Miami-Dade County Public Housing and Community Development

Reallocation Recommendations

The Village Miami Phase 1, LTD

2

_dgvellq_p ent

3315

FY 2014
S o - s District & Reason for Amount to be
# Agency Name Activity Title Activity Category Activity Description Activity Address Comilssionas Reallocation Reallocated
195936094
HOME
JPM will utifize the awards to construct thirty-one
(31) rentat units. A total of nine (9) units will be
The JPM Centre At Mlaml Gardens ’ set-aside for eldedy families, eleven (11) units ~ |3931 NW 183 Street o 2 25 667 05
18 Drive, Ing, e Gt Heiusing set-aside for males aging cut-of-foster care, and |Miami Gardens, FL 33055 Distrct:4orian) ¢ $ 923 a1
eleven {11} units set-aside for females aging out-
of-foster care.
Miami-Dade Regulatory and Economic . I . _— 111 NW 1st Strest, -
19 Resources (RER) Heusing Rehabilitation Housing Rehabilitation of McFarlane Homes Miam), FL 33128 District 7 (Suarez) 2 $ 200,000.00
2 St John CDC St. John Bahama Village Housing New Construction of @ units affordable rental 143 NW 77th St. Miami Fi District 3 (Edmonson) 2 $ 339,577.00
apartments 33150
St. John Viliage ; G - 1445 NW 1st Place, Z
612,117.0
21 St. John CDC Anatmenis Housing Rehabilitation of 10 rental apartment units Miami F) 33136 Dsitrict 3 (Edmanson} 2 $ 12, 0
st John Island 1613-37 NW 1st Placs;
22 St John CDC ' Housing Rehabilitation of 48 rental apartment units 140-156 NW 17th Street | Dislrict 3 (Edmonson) 1 $ 498,722.00
Apartments - .
Miami Fi 33136
i ) 10000-10090 NW 80th
231Gty of Hileah Gardens Housing Rehabiltation Mo [ ol Gk A ke Eatt Coutt, Hialeah Gardens, | District 12 (Diaz) 2 $ 500,000.00
Condominiums £L 33016
24 The Village Apartmens- Housing New construction of 150 unit high rise housing | 6886 NW 7 Ave, Miami FI District 3 (Edmonson) 1 $ 3,827,758.76

Emergency Solutions Grant (ESG)

27

Sundari Foundation, inc. DBA Lotus
House Women's Shelter_

Lotus House Rapid-

Housing

Lotus House Rapld-Rehousing for Homeless
Wi th

574 NW 2 AVE Wiam,
bl

CW

$ 28,615.33

4
Legend: 1=Revd partial or no funding in FY2013 RFA -Next In Line, 2=Revd prior funding; current funding gap (Finish What We Started) 3=CDF, 4=Cty Depts., 5=Rqstd remaining funds, 6=Cther-SHiP funds onfy
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EXHIBIT Il
Miami-Dade County Public Housing and Community Development
Reallocation Recommendations
FY 2014

District & Reasaon for Amount to he
Commissioner Realfocation Reallocated

SHIP-Authorization to Allecate

# Agency Name Activity Title Activity Category Activity Deseription Activity Address

Rent voucher assistance for 35 units at the Verde
Gardens, a parmanent supportive housing 12360 SW 283 Street,

29 Miami-Dade Homeless Trust (HT} TBRA-Supportive Housing Housing GRS pAERETO At i SR 4T Tt Miam, FL 33033 District 9 {Moss}) 4 $ 200,000.00
subsidy.
‘ Supportive Housing- . Emergencyrsheﬂ‘er and outreach thellt was over 1603 NW 7 Avenus, | District 3 (Edmonson)
26 Camillus House Emergency Shelter and Housing expended in their Emergency Solutions Grant G ; 6 $ 4,436.67
) Miami, FL 33128 Countywide
Qutreach allocafion

204,436,67

5
Legend: 1=Raovd partial cr no funding in FY2013 RFA -Next in Line, 2=Rcvd prior funding; current funding gap (Finish What We Started) 3=CDF, 4=Cty Depts., 5=Rgstd remaining funds, 6=Other-SHIP funds only



Exhibit il
Miami-Dade Public Housing and Community Development
CDBG HOME Substantial Amendment

Ll

FY 2014
Substantial Amendments
Funding | .. . 2 i N Activity 5 G =3 . :
Year District & Commissioner | Agency Name | Activity Title Category Activity Description Activity Address | Funding Source Amount Substantial Amendment
ThaAltomative Georgia Ayers 14260 Fort Said Substantial amendment to change the # of
1994 District 2 {Monestime)  |Programs Inc./ o Housing  [New construction of 120 rental housing. |Road, Opa-Locka, FL HOME $490,506.59 . ‘ g
Georgia Ayers Apartments 33054 HOME assisted units from 44 to 7.
Substantial Amendment to change the
category from Economic Development fo
Thie Shiaiitel Coiltioe; Expansien Special Economic Development. The
Goombay The Shantef . |proposes to expand its Outdoor seating aeiny vyas FalEneZsy maccura.tg{y =
_— S ; Economic ” 5422 NW 7th Ave, Econcmic Development. The activity
2009 District 3 (Monestime)  |Cafeteriaand  |Lounge area in the back of the N CDBG $50,000.00|. > ) ; ;
. Development Miami, FL 33127 initially was for installation of an exterior
Club, Inc. Expansion restaurant/lounge for after hour patrons . -
ard ol seating addition. However, due to
insufficient sei-back spacing, the business
owner has requested the fund be used for
interior work to meet building codes.
19;?;:;; ;ka(;ﬁc;att; ;: 005: I;L: |trh o Activily was calegorized inaccurately as
Neighborsand | Economic_|/Vest Pertine Community Farmers {18271 SW 108 ECO”‘"“'? D;"e'?gm;";:efh“s S’;”ﬁ'ai’s .
2009 District 9 (Moss) | Neighbors C IMarket, to provide direct technicai  |Avenue, Miami, FL CDBG $40,000,00] - onomc avelopment. The actily
e Market Development [ construct concrete foundaticn the,
Association assistance fo MCM and POP 33157 e
businesses, also provide Micre Loans. i roning Torthe N ekt
The project will create 1 jeb. s
E;i:;':: ;r:k(;fzaéz :::\5::::;3 Activity was categorized inaccurately as
Neightorsand | Economic | est Pertine Community Farmer's {18271 S 109 E"“?:’"r:f D;“f"l’”"‘;:‘n:eﬁ‘“jai‘;:;";s o
2012 District @ (Moss)  [Neighbors Market, to provide direct technical  [Avenue, Miami, FL CDBG SR E11) y
L Market Development construct concrete foundation the,
Association assistance to MOM and POP 33157 : :
businesses, also provide Micre Loans. including roofing for the flea market
The project will create 1 job. vendons;

Page 1 of 2




Exhibit Il

Miami-Dade Public Housing and Community Development
CDBG HOME Substantial Amendment

loan applications to become self-
sufficient. Create 3 jobs.

FY 2014
Substantial Amendments
Funding | _. . . s g Activity i i 5 . :
Year District & Commissioner | Agency Name | Activity Title Catagory Activity Description Activity Address | Funding Source Amount Substantial Amendment
Provide technical assistance fo
residents of low-to moderate-income
Liberty Square families residing in Liberty Square Activity is for Technical Assistance.
2019 District 2 (Monestime)  |Black Economic  [Small Econcmic  |Public Housing Complex by cffering (180 NW 62 Street, CDBG §100,000.00 Agency requesting Micro Loan Program. -
District 3 (Edmondson)  [Dev. Coaliion  {Business Pilot | Development jbusiness training workshop and Miami, FL 33150 777 |Change to Micro Loan « Retroactive to
Program technical assistance with grant and January 1, 2012

Page 2 of 2




Exhibit IV

Miami-Dade County
Conditional Loan Commitment

To: Name of Agency/Developer
Address of Developer
City, State / Zip Code

Re: Name of Project
Address of the Project
Type of Project (Ex., Multi-Family New Construction)

Dear Developer:

We are pleased to advise you that on the Board of County Commissioners {(BCC)
approved a Conditional Loan Commitment for development activity at the above-listed property (the
“Property”). The loan is conditionally committed for the MAYOR or MAYOR'S DESIGNEE-CHOOSE AS
APPLICABLE [[payment of hard construction costs]} [[acquisition of the property]] as a portion of the
development costs to [[construct]] [[rehabilitate]] the affordable housing units on the Property. This
Conditional Loan Commitment is made based upon the application submitted by Borrower in response
to, for HOME funds, the Miami-Dade County Consolidated Request for Applications for FY 2014 Funding
— Housing Application, Book Two of, for SURTAX funds, the Miami-Dade County Consolidated Request
for Applications for FY 2014 Funding — Documentary Stamp Surtax Funding, Book Three (the “RFA") and
is subject to the following terms and conditions:

Borrower: [['NAME OF AGENCY/DEVELOPER"]]
Project: [[INAME OF THE PROJECT, # OF UNITS AND TYPE OF PROJECT]]

Loan Amount: The loan amount of not-to-exceed $ is the amount approved by the BCC in
Resolution No. R-XXX and includes all terms and conditions of such BCC approval,
including project scope, activity type and, for federal funds, national objective to be
achieved (the “Loan”). The loan amount may be decreased as determined by the
Mayor or the Mayor's designee, based on the information and documentation provided
by Developer

Conditions: The Loan is conditioned upon the terms, conditions and requirements set forth below
(the “Conditions"). The County shall not issue a final unconditional loan commitment,
enter into a funding contract, close on the Loan or disburse the Loan funds until all the
Conditions are met.

Collateral: Upon satisfaction of the Conditions, Miami-Dade County (County) and Borrower will
enter into a funding contract and loan agreement. The Loan shall be evidenced by a
promissory note and secured by a construction/permanent mortgage with assignment
of leases and rents, a collateral assignment of leases and rents, a collateral
assignment of construction documents, a rental regulatory agreement (where
applicable), and any other security or collateral as deemed appropriate by the Mayor
or Mayor's designee, in his or her sole discretion, with approval of the County



Conditional Loan Commitment

Page 2

Attorney’s Office. Borrower shall additionally be required to provide the County with an
environmental indemnification agreement, a UCC-1, title affidavit, partnership affidavit
(if applicable), corporate resolution approving the loan documents, opinion of counsel,
certification of borrower to borrower’s counsel, and title policy making the County an
insured. The Collateral shall be determined based upon financial feasibility and
subsidy layering underwriting to be performed by County staff in an internal process
and by an independent underwriter and paid for by Borrower (“Underwriting”) following
review of a current title search. Additional forms of security may be required if liens,
encumbrances, restrictions or covenants exist on the Property which the Mayor or
Mayor's designee determines, in his or her sole discretion, threaten the County’s
Collateral. The Mayor or Mayor's designee shall determine, in his or her sole
discretion and in consuitation with the County Attorney's Office, whether the Collateral
provided by Borrower is sufficient to close and disburse the Loan.

Interest Rate:  Loan terms, including the interest rate, are those set forth in the RFA, on page 24 for

HOME funds or page 12 and Addendum 1, page 1, question 2 for Surtax funds, as
modified prior to closing by the Mayor or Mayor's designee in accordance with the
results of Underwriting.

Repayable: There will be no penalty for prepayment of the Loan (payment of Loan balance before

Term:

the end of the repayment term). Repayment terms are those set forth in the RFA, on
page 24 for HOME funds or page 12 and Addendum 1, page 1, question 2 for Surtax
funds, as modified prior to closing by the Mayor or Mayor's designee in accordance
with the results of Underwriting. The prepayment of any Loan shall not affect the term
of affordability set forth in the Rental Regulatory Agreement or in any of the other Loan
Documents.

The Loan will be for the period of time set forth in the RFA, on page 24 for HOME
funds or page 12 and Addendum 1, page 1, question 2 for Surtax funds, as it may be
modified prior to closing by the Mayor or Mayor's designee in accordance with the
results of Underwriting. I -

Conditions:

1.

Underwriting, as explained above, shall include financial feasibility review, subsidy layering
review, and credit review. Underwriting is performed to protect the County’'s scarce affordable
housing funds and is performed to ensure that the Project has sufficient financing to be
completed timely and that the Project is not over-subsidized, meaning the Loan is not needed or
the Loan Amount is too high. The County reserves the right to reduce the Loan Amount subject to
Underwriting. The County further reserves the right to refuse to issue a final, unconditional loan
commitment to Borrower or to enter into a contract for the Loan or to close on the Loan in the
event that Underwriting determines that the project is financially unfeasible or otherwise is
unfeasible. The costs of Underwriting are to be paid by Borrower.

Borrower must prove control of the Property through purchase or lease, as evidenced by a deed
or lease and recorded memorandum of lease in Borrower's name. Absence of any threat of
foreclosure, taking by eminent domain, or pending bankruptcy are additionally required.

Borrower must provide the County with written financing commitments showing committed
financing for the entire Development Cost of the Project, including any gaps between the Loan
and the overall costs to develop the Project. The Development Cost of the Project means the fotal
cost of completing the entire Project, from acquisition to the issuance of Certificate of Occupancy,
including but not limited to the costs for acquisition, design and planning, zoning and variances,
financing costs, legal costs, construction, and permitting. In the event of a dispute as to what

3¢



Conditional Loan Commitment
Page 3

amount constitutes the actual Development Cost, Borrower and County will use the amount
determined by Underwriting fo be the Development Cost.

4. Conformance of the Project design with the application submitted in the RFA, unless changes are
approved by the Mayor or Mayor's designee.

5. Complete plans and specifications of the Project.

6. Payment and performance bond in the amount of the entire construction budget or otherwise in
conformance with applicable law. Where a payment and performance bond is not required by law,
the Mayor or Mayor's designee may alternatively accept — at the Mayor or Mayor's designee’s
sole discretion — a letter of credit in an amount acceptable to the Mayor or Mayor’s designee.

7. Appraisal of the Property showing that the value of the Project and Property, when completed,
exceeds the total amount of debt from all sources to be secured by the Project, unless waived by
the Mayor or Mayor's designee.

8. A Phase I environmental report requiring no further action.

9. Such other conditions which are customary and reasonabie for a loan of this nature, such as
adhering to all Federal, State and local regulations, ordinances, codes and standards.

10. Meeting all requirements of the Surtax or HOME program, respectively.

This Conditional Loan Commitment will expire in six (6) months if not extended by Miami-Dade County.
An extension of this Conditional Loan Commitment may be granted at the sole and absolute discretion of
Miami-Dade County. Any extension granted will be contingent upon compliance with and in accordance
with Resolutions No. R-165-13 and/or R-232-14, as applicable and must be signed by the Mayor or
Mayor's Designee to be valid. If the loan does not close prior to the expiration or extension of this
Conditional Loan Commitment, the funds will be subject to recapture and allocated to other projects. This
Conditional Loan Commitment is not assignable. This Conditional Loan Commitment is the sole and
complete agreement between the parties as to the terms of the Loan described herein. The terms of this
Conditional Loan Commitment may only be changed in writing in a document signed by the Mayor or the
Mayor's designee. No representations, written or verbal, of Miami-Dade County employees, or others
purporting to act on behalf of Miami-Dade County, may change the terms of this Commitment.

Miami-Dade County wishes to thank you for your proposal and the opportunity to provide financing for
this development, and we look forward to closing this transaction. S '

Sincerely,
Miami-Dade County Agreed and Accepted:
Carlos A. Gimenez, Mayor By:

Name:

Title:

Date:

¢: Russell Benford, Deputy Mayor

Gregg Fortner, Executive Director
Approved as to Form and Legal Sufficiency

Assistant County Attorney

Date




