MEMORANDUM

Agenda Item No. 14(a)(2)

TO: Honorable Chairwoman Rebeca Sosa DATE:
and Members, Board of County Commissioners

FROM: R.A. Cuevas,Jr. | SUBJECT:
County Attorney

June 17, 2014

Resolution approving change
Order No. One(l)toa
Construction Manager at Risk
contract between Miami-Dade
County and PCL construction
Services, Inc. for $5,950,000.00
for the construction of a multi-
purpose building in the entry
plaza and a Boat Ride in the
Florida Exhibit and front entry
project; release of the special
dedicated allowance of
$550,000.00

The accompanying resolution was prepared by the Parks, Recreation and Open Spaces Department
and placed on the agenda at the request of Prime Commissioner Dennis C. Moss.
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Memorandum

Date: June 17, 2014

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners-

From:
\
Subject: Change Order No. One (1) for Miami Metro Zoo, Florida Exhibit - Project No. CM12-
Park-01 GOB ESP; Coatract No. 592500-06-003-01, to PCL Construction Services, Inc,
RECOMMENDATION

The attached Change Order No. One (1) to a coniract between PCL Construction Services, Inc. and Miami-
Dade County has been prepared by the Parks, Recreation and Open Spaces Department (PROS) and is
recommended for approval. '

CHANGE ORDER
NUMBER: One (1)

SCOPE
PROJECT NAME: Miami Metro Zoo, Florida Exhibit

PROJECT NO: CM12-Parl-01 GOB ESP
CONTRACT NO: 592500-06-003-01

PROJECT :
DESCRIPTION: Establishing Construction Manager @ Risk services for the proposed Florida Exhibit and
Front Visitor Entry at Zoo Miami (formerly named Miami Metro Zoo):

The PRE-CONSTRUCTION PHASE services include, but are not limited to the
following: Meet with the owner and designer to establish/confirm overall project goals;
review and validate the design development documents, and review construction
documents for constructability, phasing, value engineering, develop cost estimates and
construction schedule.

The CONSTRUCTION PHASE services will include, but are not limited to:
Construction, construction management, estimating and scheduling, and executing all
aspects of the work including site work, buildings, landscaping and special exhibit
themes, life support systems, all pursuant to the construction plans and specifications.

Authorization will be required from the Mayor or Mayor’s Designee to initiate the
various construction packages.
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PROJECT |
LOCATION: 700 Miami, 12400 SW 152 Street, Miami, FL 33177

PRIMARY
COMMISSION
DISTRICT: ~ District 9 Pennis C. Moss

APPROVAL PATH: Board of County Commissioners

USING
DEPARTMENT: Parks, Recreation, and Open Spaces Department

MANAGING
DEPARTMENT: Parks, Recreation, and Open Spaces Department

FISCAL IMPACT /

FUNDING SOURCE SOURCE PROJECT# SITE# AMOUNT
BBC-GOB Future Financing 933650 70431 $35,495,946,10
BBC-GOB Future Financing 936010 77709 $2,150,000.00
Zoo Improvement Trust Fund 933650 70431 $1,100,000.00
Sunshine State Loan 933650 70431 $2,700,000.00

Total Funding: $41,445,946,10
CHANGE ORDER

FUNDING SOURCE: Building Better Communities General Obligation Bond Program (BBC-GOB); and
future financing through the Zoo Miami Improvement Trust Fund and a Sunshine State
Loan that will be repaid by a $2.00 increase to Zoo Miami admission fees in fiscal year
(FY) 2014-15, and two subsequent $2.00 admission fee increases in FY’s 2015-16 and
2016-17,

PTP FUNDING:  No

GOB FUNDING: Yes

ARRA FUNDING: No
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CHANGE ORDER
DESCRIPTION: Increase the contract amount by 17% or $5,950,000.00, from $35,495,946.10 to
$41,445,946.,10; and releasing the Special Dedicated Allowance of $550,000,
MONETARY
JUSTIFICATION:  The Department recommends an increase of $5,950,000.00 to the contract amount fo
include the construction of the multi-purpose building as part of the Front Entry
sequence and a boat ride within the proposed Florida Exhibit; and releasing the Special
Dedicated Allowance of $550,000. The multi-purpose building is a rental venue and
group sales headquarters for the Zoo. In addition to serving as revenue generating rental
venue, the facility will also include public testrooms for visitors at the entry plaza and a
recetving point for large groups. The boat ride is an Everglades themed family ride
providing an alternate method of transportation and enhanced viewing opportunity for an
additional charge. The boat ride will wind its way throughout the exhibit within a
dedicated water channel with one entry and exit point located at the plaza entrance of the
Florida Exhibit.
The Department is also recommending the release of the Special Dedicated Allowance
designated for infrastructure scope that is no longer necessary to complete the project.
TIME
JUSTIFICATION: N/A
This _
Original Previous Change o Balance
Contract Adjustments Order Current Total After
Values To Values Values Totals Paid Change Order
BASE: $32,549,764.04 $0.00 $6,500,000.00 $39,049,764.04 $1,099,745.90 $37,950,018.14
CONTINGENCY: $1,627,488.20 $0.00 $0.00 $1,627,488.20 $0.00 $1,627,488.20
DEDICATED: $1.318.693.86 $0.00 -$550.000.00 $768.693.86 $0.00  $768.693.86
TOTALS: $35,495,946.10 $0.00 $5,950,000.00 $41,445,946.10 $1,099,745.90 $40,346,200.20
This
Original Previous Change
Contract Adjustments Order Current
Duration To Duration  Duration Totals
BASE DURATION: 1460 0 0 1460
CONTINGENCY: 146 0 0 146
TOTAL DURATION: 1606 0 0 1606
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INITIATING FACTOR(S) FOR CHANGE ORDER
Reason Cost  Duration
Other Agency Requested Change $0.00 0
Design Errors Change $0.00
Design Omissions Change $0.00 0
County Requested Change $6,500,000.00 0
Unforeseen / Unforeseeable Change $0.00 0
Other $0.00 0
$6,500,000.00 0
TRACK RECORD
/ MONITOR
PERFORMANCE
RECORD: There are no performance evaluations in CIIS for PCL Construction Services.
PRIME

CONTRACTOR: PCL Construction Services Inc.

COMPANY

PRINCIPAL: Jeff Westphal

COMPANY

QUALIFIERS: Blake Holtom

COMPANY EMAIL

ADDRESS: bholtom@pcl.com

COMPANY STREET

ADDRESS: 6675 Westwood Blvd., Suite 200
COMPANY CITY-

STATE-ZIP: Orlando, Florida 33821
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YEARS IN
BUSINESS AT TIME
OF AWARD: 107

PREVIOUS

CONTRACTS WITH

COUNTY IN THE

LAST FIVE YEARS

AT TIME OF

AWARD: According to the Regulatory and Economic Resources Department, the Contractor has
had no contracts with Miami-Dade County in the last five years.

SUB

CONTRACTORS

AND SUPPLIERS

(SECTION 10-34

MIAMI DADE

COUNTY CODE):  To be provided upon completion of Guaranteed Maximum Price Negotiations

REVIEW
COMMITTEE
ASSIGNED
CONTRACT :
MEASURES: ESTIMATED
TYPE GOAL YALUE ACHIEVED
CSBE 10.72% $3,805,165 0.34%
CONTRACT
MANAGER NAME /
PHONE /EMAIL:  John Gutierrez (305) 755-7830 Jex(@miamidade.gov
PROJECT
- MANAGER NAME
/PHONE / EMAIL: Angel Trujillo (305)755-7972 ANGELT@miamidade.gov
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BACKGROUND

This contract with PCL Construction Services, Inc. awarded in October, 2013,
established a Construction Manager @ Risk contract for the Florida Exhibit and
Front Visitor Entry at Zoo Miami. The confract’s Pre-Construction Phase services
included reviews of the construction documents for constructability, phasing,
value engineering, and developing cost estimates and construction schedules.
The Construction Phase services include, but are not limited to: construction,
construction management, estimating and scheduling, and executing all aspects of
the work including site work, buildings, landscaping and special exhibit themes,
life support systems, all pursuant to the construction plans and specifications.
Authorization from the Mayor or Mayot’s Designee to initiate the various
packages is a pre-requisite to start construction.

The project was designed by the URS Corporation and is consistent with the
Zoo’s general plan vision; design was completed in early 2013, The project
consists of approximately 5 acres of lushly landscaped Florida themed exhibits
and a new entry experience for guests.

The new Entry Plaza has been designed with the comfort of visitors in mind, A
large canopy resembling a “cloud” will provide shade to guests while they are
purchasing tickets and gifts and enjoying the relocated Flamingo exhibit in the
plaza. The new entry sequence will also include a multi-purpose facility that will
serve as a rental venue and group sales headquarters for the Zoo. In addition to
being a revenue generating rental venue, the facility will also include public
restrooms for visitors at the entry plaza and will be the receiving and departure
point for large groups. Additionally, the new entry will include a new gift shop
combined with the ticket sales facility. The Plaza has also been designed to serve
as a rental venue in the evenings.

Just beyond the Zoo’s entry plaza and guest welcome area, visitors will be
immersed in a native Florida habitat representing a transect through the
Everglades to the pine rocklands and beyond to the coast. The proposed exhibits
include native Florida animals, large exhibit pools and a large wet and dry
children’s playground. The Florida Exhibit will celebrate the unique location and
culture of Miami and educate visitors about the special characteristics of our
location, The exhibit has been designed for evening use to increase revenue,

Due to the upturn in the construction industry the prices for the designed elements
of the project have increased and exceeded the original budget. PROS is
recommending an increase to the contract amount to complete the highest priority
elements of the project within the proposed schedule — the multi-purpose building
and the boat ride. The recommended $6,500,000 increase is funded by BBC —
GOB 48 (Zoo Wide Improvements and Entry); and future financing through the

Zoo Miami Improvement Trust Fund and a Sunshine State Loan that will be
repaid by a $2.00 increase to Zoo Miami admission fees in FY 2014-15, and two
subsequent $2.00 admission fee ié}creases in FY’s 2015-16 and 2016-17. These
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fee increases are phased over the next three years in anticipation of the
completion of these new visitor amenities. The Zoo Oversight Board approved a
Resolution at their April 29, 2014 Board meeting supporting the funding of the
multi-purpose building at the new Zoo Miami entry utilizing BBC — GOB 48
(Zoo Wide Improvements and Entry) and securing the necessary financing for the
Boat Ride.

With the approval of this increase, the budget will include the following
elements: Multi-Purpose Building, Ticket Sales/Gift Shop, Flamingo Exhibit,
Cloud structure, Plaza, Bicycle/Food Concession Facility, Bicycle Shelter,
Florida Exhibit Plaza, Boat Ride and Florida Animal Exhibits (including Wading
Birds, Crocodile, Otter, Bear, Panther, and Alligator), The Discovery Lab
element will remain unfunded. '

PROS and its partner, the Zoological Society of Florida will continue to look for
funding opportunities for the remaining unfunded element. The Discovery Lab is
proposed as an air-conditioned space with interpretive elements relating the story
of water and its importance to South Florida as well as its cultural history. This
facility is programmed to contain live Florida native marine tanks/exhibits.

If/when additional funds are identified for the Discovery Lab PROS will submit
another change order to increase the contract amount for the funded scope.



Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

Page 8
BUDGET APPROVAL | o
FUNDS AVAILABLE: _~J{/ WAk bt'ﬁ“fllzaie
A% OMB DIRECEFOR DAT

APPROVED AS

TO LEGAL

SUFFICIENCY:

COUNTY ATTORNEY DATE

b2 14
DATE

CLERK DATE:

DATE



MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: June 17, 2014
and Members, Board of County Commissioners '

SUBJECT: Agenda Ttem No. 14(n) (2)
County Attomey

Please note any items checked.

“3.Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to muuicipal officials requ ed prioxr to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiseal impact required

Ordinance creating a new beard requires defailed County Mayor’s
report foxr public hearing

No commiifee review

Applicable Iegis[aﬁﬁn requires more than a majority Vote (e, Z/S’

._._....;.*
3/8%s ,unanimtons ) to approve

Current information regarding funding sowree, index code and available
balance, and available capacity (if debt is contemplated} vequired




Approved Mayor Agenda Item No. 14(n) (2)
Veto 6"'17"14

Override

RESOLUTION NO.

RESOLUTION APPROVING CHANGE ORDER NO.
ONE (1) TO A CONSTRUCTION MANAGER AT RISK
CONTRACT BETWEEN MIAMI-DADE COUNTY AND
PCLL  CONSTRUCTION  SERVICES, INC. FOR
$5,950,000.00 FOR THE CONSTRUCTION OF A
MULTI-PURPOSE BUILDING IN THE ENTRY PLAZA
AND A BOAT RIDE IN THE FLORIDA EXHIBIT AND
FRONT ENTRY PROJECT; RELEASE OF THE
SPECIAL DEDICATED ALLOWANCE OF $550,000;
AND AUTHORIZING THE MAYOR OR MAYOR’S
DESIGNEE TO EXECUTE SUCH CHANGE ORDER
AND EXERCISE ALL AUTHORITY DELEGATED
THERFEIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
the Mayor or the Mayor’s designee to execute Change Order No. 1 to the Construction Manager
at Risk Contract between Miami-Dade County and PCL Construction Services, Inc., to increase
the contract amount by $5,950,000.00 for the construction of a multi-purpose building in the
enfry plaza and a Boat Ride in the Florida Exhibit and Front Entry Project — PROS CM12-
PARK-01 GOB ESP Contract No.. 592500-06-001; and release the Special Dedicated Allowance
of $550,000; substantially in the form attached hereto and made a part hereof; and authorizes the
Mayor or Mayor’s designee to execute the Change Order and exercise all authority delegated

{herein.
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The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman

Lynda Bell, Vice Chair
Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted
this 17" day of June, 2014. This resolution shall become effective ten (10) days after the date of
its adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as ‘
to form and legal sufficiency. Irl \_j

Monica Rizo



LISTING OF ATTACHMENTS

Change Order No. One for Miami Metro Zoo, Florida Exhibit - Project No: CM12-Park-
01 GOB ESP; antract No: 592500-06-01, to PCL Construction Services, Inc.

Attachment A
e Firm History Report — SBD e-mail
Attachment B

e Negotiation Authorization
» Tabulation Sheet

Attachment C
e Contract Award Recommendation
Attachment D

e Funding Spreadsheet
= SBD Compliance Memo

Attachment E

o Change Order To Original Contract
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ATTACHMENT A
Gutierrez, John (MDPR) ' !

From: Adams-Parish, Traci (ISD) —

Sent: ' Wednesday, April 30, 2014 2:08 PM o

To: ' Gutierrez, John {MDPR)

Subject; RE: Firm H!story Report - Miami Metro Zoo, Florida Exhibit - Project No: CM12- Park-01

GOB ESP; Contract No: 592500-06-003-01, to PCL CONSTRUCTION SERVICES INC.

Hilohn -

Our database shows that there have been no awards for PCL Construction Services, Inc, in the last five years. Please
advise if | may be of further assisiance to you. Have a GREAT day! ©

Regards,
Traci

From: Gutierrez, John (MDPR)
Sent: Wednesday, April 30, 2014 2:04 PM
To: Adams-Parish, Traci (ISD)
Subject: Firm Hsstory Report ~ Miami Metro Zoo Flonda Exhibit - Pro;ect No CM12-Park-01 GOB ESP; Contract, No:

592500-06-003-01, to PCL CONSTRUCTION SERVICES INC,
Hi Track:
Please provide a Firm History Report for the Subject Vendor.

Thanls,

John Gutierrez, Special Projects Administrator

Wiami Dade County Parks, Recreation and Open Spaces Depariment

(305) 755-7830

www. miamidade.gov/parks ) o '
"Deiivering Excellence Every Day” ) .




ATTACHMENT B

Memorandum

Date: May 1, 2013

. Ta: Lester Sola, Dirsctor
. Internal Services Department

Through: Midam Singer, CPRO, Assistant Director
infernat Services Deparfment

From: . '

iz h Ao G
Faith Samuals, Sr. ARE Consultant Selection Cmerdlna’cor
Chairparson, Competifive Selection Commitiee

Suhbject: NEGOTIATION AUTHORIZATION

© Mlami-Dade Parks, Recreation and Open Spaceas Department (PROS) .
Constrizetion Manager al Risk, Miami Metro Zao — Flomda Exhibit a/l/a Zoo Mlaml
Florida Exhihit

ISD Project No, CM12-PARK-01 GOB ESP.

The Compatitive Selection Gommittee (GSC) has completed the avaluation of the pronosals
" submitted in response to the referenced Projsct consistent with Resolutfont R-46-13 approved
on danuary 23, 2013 by the Board of County Commissioners and the guidelines published in the
Request for Proposa!s (RFP). The CSC evaluated the Proposers quafifications for the services
.sat forth io the scope of sarvices, approach to providing the services, a price proposal for the
pre-corstruction phase services and & CM muitipiler fee proposal for the construction
management services during the conatruction phase. The County will request and negotiate at
a lafer date a Guaranteed Maximum Frice(s) from the successful Propoapr for. one of more
consiruction packages for the Zoo Miami Flarida Exhibil,

lf'}D Prajecﬁ No.» CM12-PARK-01 GOB ESP

Froject Tifle: - Ccmstruo’ﬂon Manager at Risk, Miami Metm 700 - Fiorlda Exhibit a;’k/a 200
Miami F]onda Exchibit

Scape of Sgrviﬁaﬁ Sumrmans A Congtryction Manager-at-Risk (*CM@Risk”} is required to
provide pre~consfruction and canstruction management atrisk services for the Miaml Metra Zoo
.~ Flotida Exhibit a/kia Zoo Miard Florida Exhiblt.  The Project wilt include a new entry to' Zao
© Miami and the new "Florida Misslon Everylades” Exhibit ("Florida Exhibil"). Designed fo give
vigitors & glimpse of the adventures that lie ahead and a space to cortemplate the magnitude of
the zoo, the new enfryway will progress organically, enabling the visitordoe freely explore, lounge
and have fun. The new enfry will include but not be lImited fo & ticketing/yift shoplfeoncesslons
" buitding; a mullipurpuse building containing offices, restrooms and mulilpurpose rental speces;
the very popular flaminga exhibit; turnstiles and a shade structure.

The Florida Exhibit wilf be accessed Via the maln walkway just east of the existing siack bar,
The Flarida Exhibit will include & series of native species in habitats similar to where they would
he found in nature and the design of the animal habitats have taken advantage of the distinctive
'p!ant communities of aach habitaf; coastal estuaries, coastal mangrove forests, the sawgrass
praifie, osk hammocks, cypress stand, cabbage palm hammook and pirie flatwaod. Live animal
exhibifs are grouped into four zones: Estuarine’ (wading birds, otters and erocodiles); Discovery
Lab (tishes, reptiles and invertebrates); Pinelands (bear, panther and gopher tortoise, armadlllo,
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Page 2

Negotiation Autherization

Misrni-Dade Parks, Recreation and Open Spaces Department
1SD Froject No. CM12-PARK-01 GUB ESP

‘hurrowing owl); -and Hammocks (alligators, eagles, bobeat, fox and raccoon). The Florida
Exhibit will Include but not be Jimited to live animal exhibits; an entry plaza; life support
hulldings; & boat ride; indour air conditioned exhibit bulding; landscaping; and other related
interactive and Interpretive sighage and stements that will bring the exhibit ta life for &ll of Zoo
Miami's visitora to explore and enjoy.

All proposed Froject-related improverments have taken into conslderation the existing Zoo Miam!
faoilifies and fhoughtful ntegration of the Project improvements into Zoo Miami in order to -
minimize the disruption and Impact to onsite and nelghboring infrastructure and environment.
During construction, the CM@Risk shall exercise similar care in its selected means and
methods to successfully achieve these precise objectives.

The CM@Risk will provide a dedicated feam to perform ihe requesied pre-construction and.
construction management setvices, all as more specifically set forth in the attached draff .
Agreemtent.  PROS anticipates that several Guaranteed Maximum Price construction packages
("GMH") will be develeped and negotiated hased on phasing, permit packages and the sahedule
will be negotiated including, but not limited to a Temparary Eniry; the New Zoo Eniry; the Bike
and Concesefon Area; and the Florda ExRibit Area, This represents FROS currant assessment
of projéct phasing and may change to fewer or more GMP's as may be deemed necgssary.
The GMP'e will be cumulative, leading to a final GMP for the enfire scope of the project,

A general description of the types of services to be provided Is set forth helow.

A, Pre-Consfruction Pliase Services '

Pre-construction services nrovided by the CM@Risk will Inelude but not be lirnitad ta:
¢ Review and advise on project scope of work, description and development- information
pravided by the Owner, Architects and Engineers,
« Review of design plans. : o
o Parform a constructability review of the construction documents and report findings.
« Review cost and time estimales prepared by the architects and engingers in order 1o
. validate and report findings.
o  Prepare cost and time eatimates, o include clarifications, basls of estimate, allowances, and
exclusions. ' .
.= Velue enginieering. .
¢ Prepare acheduling for each of the GMP construction packages, including preliminary and
final project censtruction schedules indicating major construction milestones and veuiances.
« Prepare phasing schemes for each of the GMP construction packages which address the
site logistics, operational needs of Zoo Miart, scope and budget.

B. Construction Phase Services

The CGM@Risk will perform construction management services during the construction phase of
the Project, and will include but not be limited to estimating; scheduling: gonstruction andfor
constryction management of site wark and ufitties, buildings, landscaping, specialized atfraction
themirig, life support systems, interactive elements; and other work as necessary to somplete

the intended scope. :
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Negotiation Autharization -

Miami-Dade Parks, Recreation and Open Spaces Depariment
18D Project No. CM12-PARK-01 GOB ESP

Term of Contract: One CM@Risk contract will be awarded for four (4) years from the effecfive
date of the executed contract by the parties or unfl completion of the Warian‘ry pediad,
whichever accurs first.  This contract perfed includes the pre-consiruction services, petmitting,
design review, construction oversight, closeout and ane-year warraniy on gach of. the -
construction phases/packages,

Community Smail Business Enferprize Goa!iiweasure The Deparfment of Regulatory and
Ecanomic Resources (RER) established, on June 8, 2012 and resubmitted to RER on
September 18, 2012, a 10.72% Community Small Business Enterptise (CSBE) goal,

Date of County Mayor's approval to advertise/initiate: September 12, 2012,

Revisions to fhie RTA: February 13, 2013 and Februaly 22, 2013 respectively to medify the
rinimum qualifications.

Seleetion Process:

A iwo~s{ep selection process was utilized for this design-huild solicitation, Step 1 = Evaluation of
. Minimum Qualifications and Step 2 — Evaluation of Technical/Qualification Proposal.

STEF 1

The Step 1 process is the evaluation of minimum qualifications of the proposers. The minimum
fualifieations set forlh i the RFEY Rroposers must have a minimum of ten { {10) vears of
experience in bullding zoos and/or themed attractions.  Additionally, proposers must hava
completed no less than three (3) projects (net necessarily zoos or themed attraottons) wlth
ponstruction casts abave $20,000,000.

Step 1 Prqusais Four (4) proposals were received by the Clerk of the Board on Margh 22,
2013 )

Name of Proposer(s): Please refer to the attached List of Respondents (LOR),

CERE Compliance Review for $tep 1: CSBE compliance is required at the time that tha GMP
s submlited.

Step 1 Bvaluation: On Aprll 15, 2013, the CSC evaluated the four (4) firms to determine
whether the propaserd met the minimur dualifications established in the RFP. The CSC found
fwo firrns complian{, PCL Construction Sewvices, Inc. (PCL) and Tumer Construgtion Company
(Turner), In maeting the minimum qualifications and motioned to Invite those two firms fo the
Step 2 meeting (oral presentations).

SRR 2

Step 2 Evaluation: The GSC heard presentations from PCL and Tumer and scored the firms In
accordance with the evalustion criteria established in the RFP. ’

Gten 2 Results: Upon complation of the oral presentations by the afarementioned firms, the
U8C assigned poirt values based upen the established evaluation oriteria. Upon campletlon of
scoring, the final qualitative scores for PCL (non-local) and Turrer (local) were 570 and 532 -
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Negotiation Authorization

Miami-Dade Parks, Recreation and Open Spaces Department
[SD Project No. CM12-PARK-01 GOB ESI

respactively, therefors the PCL was ranked number arne and Tumer ranked number two. Local
" preference was applied In accordance with Section 2-8.5 of the Code. The local proposer,
Tumer, wag not within the five percent ranking obtained by the non-local proposer, therefore,
the final ranking was PCL ranked numbe1 one and Turmer ranked number twe, Ses atfachad
Step 2 Tabulation Report, :

Reguest for Appointment of Negutlﬂimn Gommittes: 15D hez‘eby requests the County Mayor
ot his designee approva the following Negoetlation Commitlee, for the purpase of negotiating one
CM@RIsk agreement for this solicitation with the tep ranked firm;

Megotiafion Committee
Magiyte Tawil, FROS
- Eric Stephens; PROS
Rohert Stebbing, WASD

Requasi for Aufhanzatiun o Enter Negotiations: It iz hereby requested that the Caunty
Mayor or his gieq[gnee approve tha selection of the following firms for negotiations. Ses below;

SELEGTION FOR CM@RISIK EQEGQTIAT[QN
ONE AGREEMENT WITH A 10.72% C8BE GOAL, .

FCL. Construction Services, Inc.
The following tearm will serve as the altermater
Turner Construction Company, Ing,

Pursuant 1o the Cone of Silence legisla’c;on included in the Conflict of Inferest and Code of
" Ethics Ordinance, and Section 2-11.1 of the County Cads, the County Mayor or his desigree
~ will report fo the E’aoald of Caunty Commissioners any of the fo{lomng ms’rancea

o When negotiations do not comrmence, or other affirmative action s not taken, wnhm 30
days of the Competitive Selaction Corrlmlitee 8 recomimendation.

+  When the County Mayor or hig designee's recommendation to award or reject Is not
made within 90 days from the dafe of the Campefitive Selection Commniittee’s
recormnmaendation. .

If a satisfactory agreement cannot be reached within the above noted fimellne, a report is
. raguirad fo be prepared fully explaining all problems resuling fram the negotiations,  if
negotiations are praceeding within & reagonable timstrame, then negotiations are to continue
and the report is to he submitted upoh completion. The final conf.rac{* and raporf qhou d be sent
to thig office.

Authorization to negotiate Is:

sl

¢ Ddtle Not Approved Date
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Negetjation Autharization

Miami-Dade Parks, Recreation and Open Spaces Department
ISE Project No. CM12-PARK-01 GOBRESP

Attachments:

1. Listof Respondenis .

2. Step 2 Tabulation Report
!

o Clerk of the Board of County Commissieners
Competliive Selection Committes
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MIAMIDADE COUNTY
THTERNAL NERVICES DEPARTMENT
Axended 04-08-13

LIST OF RESPONDENES

181 Troject Namo:  CONSTRUCTION MANAGER AT RISK MIAMI METRO Z00 ~FLORIDA EXHIBIT
ISD Project No.:  CM12-PARK-01 GOB E3P
Meastvest - 10.72% CSBEE '
Mmbey of Agreements: 1 :
Contract Type:  CONSTRUCTION MANAGER AT RISK

Subuwmittal Dater  03/22/2013

Submiftat No. 1

Prime Name: POL CONSTRUCTION SERVICES, INC. FRIY Mo.; 840957552

Trade [ame; : ' '

Sulyaitial No, 2 ‘ R . '

Prime Name: ZO0 MIAMI EXHIBIT CONSTRUCTION , FIIN Ho.5 261239404 (Pacchinn
MANAGEMENT TEAM, A JOINT . Construction of Florida, LLC)
VENTURE ‘ 260138994 (Outside the Lines, Ino.)

Trade Mane: o

Suheonsultants/  FLORIDA LEMARK CORPORATION | FRIN Nog 592784516

Subcontraciors :

" DR, BRADLEY BENNETT

Submiial No, 3
Prime Mame: MANHATTAN CONSTRUCTION FRIN No.: 591530885
. (FLORIDA), INC. ‘

Trade Name: )
Submittal No. 4

Prive Names TURNER CONSTRUCTION COMPANY FEIN Mo.; 131401980
Trade Name: : ' —
Subconsultants/  FLORIDA LEMARK CORPORATION BRIN No.t 592784516
Bulicontractors . '

Page Tofl
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H | ATTACHMENT C

Memorandum
Date: 9/5/2013 ‘ o
To: : Carlos A, Gimenez TE o om
" Colnty Mayor T o A
Fm 90X
I
Fronu Jack Kard e f},g
Jﬁ) Director , R -
, Q[ﬂ parks, Recréation and Open Spaces %Iﬁ m %
. ) ™ 'L"_'" £ 0
. . s, " ey
Subject: Contract Award Recommendation for Miarni Metro Zoo, Florida Exhibit - Projte—;aé_-;i\lo: - 12—51:?"91‘%("01

GOB ESP; Contract No: 592500-06-003-01, to PCL Consfruction Services, Ifie. and Resgission
of 7/3172013 Contract Award Recommendation

Recommendation : : :
This Recommengdation is for Award for Construction Manager @ Risk Contract No. 592600-06-003-01 between
NMiami-Dade County and PCL Construction Services, Inc. In the Total Amount not to exceed $35,495,946.10,
which total amount includes the Pre-Construction Services in the amount of $57,013.00. This Recommendation -
has-been prepared by the Parks, Recreation and Gpen Spaces Depariment and is recommended for approval.
Further, this item rescinds and supersedes that certain Contract Award Recommendation dated 7/%1{\2@13@’[@&10@3{3
Hereto as Attachment “4%, which was erronsously lssied for only the Pre-Construction Services. ﬁi = o

i =

2t

. . 2 v
Delegation of Authority - The authorfly of the County Mayor or County Mayor's designe%gg ex@;fglte &

implement this contract Is consistent with those authorities granted under the Code of Miami»Dada“E_j‘;?;unty.__ ‘33%
There is no additienal delegation of authortty In refation to this project. : ;g}? ~ =
Scope “E Y O
- heg
PROJEGT NAME: Miami Meiro Zao, Florida Exhibit” £ @
PROJECT NO: CM12-Park:01 GOB ESP : )
CONTRACT NO: = 592500-06-003-01

PROJECT DESCREPTION: Establishing Construction Manager @ Risk services for the proposed
' Fiorida Exhibit and Front Visitor Enfry at Zoo Miaml: -

The PRE-CONSTRUCTION PHASE services will Includs, but are not
limited to the following: Mest with owner and designer fo establish/conferm
overall project goals; review and validate the design development -
documents; and review construction documents for constructability,
phasing, value engineering, develop cost estimates and construction
schedule, . : : : : :

The CONSTRUCTION PHASE services will include, but are not limited to:
Construction, Construction management, estimating and scheduling, and
executing all aspects of the worlcinciuding site work, buildings, landscaping,
and special exhibit themes, life support systems, all pursuant to the
construction plans and specifications.

Authorizations will be required from the Mayer.or Mayot's Designee to
initiate the various construction packages.
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PROJECT LOCATION: 700 Miam, 12400 SW 152nd Street, Miami, FL 33177

PROJECT SITES: SITE# LOCATION 1 DIST . ESTIMATE T-3-R

#70431 12400 SW 152ND ST 9 $35,495,046,10 55-25-39
g%ﬁéi{oomm;ss ION District & Dennis C. Moss |
APPROVAL PATH . Mayor's Authority " Economic Stimulus Package
' US}NGDEPART&WENT: Parks, Recreation and Open Spaces

MANAGING DEPARTMENT: Parks, Recreation and Open Spaces

Fiscal Impact/ Funding Source

FUNDING SOURCE: SOURCE PROJECT NO. SITE # . AMOUNT,
" Building.Better Communitles 933650 #70431 Mot fo exceed
(30R Fuiure Financing o $35,495,946.10
' OPERATIONS COST . Tobe provided upen completion of Guaranteed Maximum Price
IMPAGCT / FUNDING: negotiations. - -
MAINTENANCE COST To be provided upon completion of Guaranteed Maximum Price
IMPAGT / FUNDING: negotiations, '
LIFE EXPECTANCY OF  * To be provided upon completion of Guaranteed Maximum Price
ASSET: ' negotiations. .
PTP FUNDING: No
GOB.FUNDING: Yes
ARRA FUNDING: . No
GAPITAL BUDGET o _ AWARD
PROJECT: CAPITAL BUDGET PROJECT # - DESCRIPTION ESTIMATE
033650~ Z00 MIAM] - CONSTRUCTION OF PHASE V - Not fo exceed
FLORIDA EXHIBIT - BUILDING BETTER COMMUNITIES $35,495,945.10
BOND PROGRAM

Book Page:184 + Funding Year: Adopted Capital Budget
Book for Future Years’ Funds throtigh FY 1516
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‘GOB PROJECT:

PROJECT TECHNICAL
CERTIFICATION
REQUIREMENTS:

BID PACKAGES ISSUED:
BIDS REGEIVED:

ESTIMATED ORIGINAL
CONTRACT PERIOR:

TOTAL CONTRACT
PERIOD:

CONTENGENGY PERIOD:

 1G FEE INCLUDED IN BASE

CONTRACT:

ART IN PUBLIC PLAGES:

BASE ESTIMATE:

BASE CONTRACT
AMOUNT:

CONTINGENCY |

. ALLOWANCE (SECTION 2-

8.1 MIAMI DADE COUNTY
COBE}):

ART IN PUBLIC PLACES :

PERMIT FEES:

SPEGIAL DEDICATED
ALLOWANGCE:

TOTAL DEDICATED
ALLOWANCE:

TOTAL AMOUNT:

GOB PROJECT # - DESGRIPTION
A7 - Zoo Miam] - Construction of Phase V - Florlda Exhibit,

Not Applicable
. .
4

1460 Days.

'§ 460 Days.
146 E})lays.

Yes

Yes
$32,549,764.04

$32,549,764.04
TYPE
New Consfruction

$524 570.63

¥

| $244,123.23

$550,000.00

$1,318,693.86

$35 495, 946,10

AWARD
ESTIMATE

Not o excsed
$35,405,846.10

Excludes Warranty Administration,

This fotal estimated duration includes the Pre-Construction
and Construction Phases as follows:

pre-Construction Phase: 365 calendar days (Not Contiguous)
Construction Phase: 1085 caiendar days (Not Contiguous)

Excludes Warranty Administration Period

This amount includes $57,013 of negotiated Pre-Construction
Phase services. This Base Contract Amount covers Pre-
Construction and Construction Phases.

PERGENT AMOUNT | GCOMMENT

5% $1,627,488.20

1.50% of Rase, Contingency, and Dedicated
Allowance
0.75% of the Base Contract Amount

1.69% of the Base Contract Amount

Tot‘al‘CM @ Risk Contract not to exceed this Amount.
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Track Record / Monitor

SBD HISTORY OF
VIOLATIONS:

EXPLANATION:

No- (See attachment 4)

On January 23, 2013 this project was added fo the list of Econemic
Stimulus Projects via Resolution No. R-46-13. Four (4) proposals were
raceived by the Clerk of The Board on March 22, 2013 The proposers were
PCL Construction Services, Inc, (PCL), Zoo Miami Exhibit Construction
Management Team (A Joint Venture), Manhattan Construction Florida, inc.,
and Turner Construction, (Turner),

A two-step selection process was used for this Construction Manager @
Risk solicitation. Step one (1) Evaluation of Minimur’ Qualifications-and
Step Two (2) ~ Evaluafion of TechnicallQualification Proposal. The Step
one (1) gualifications are as follows: Proposers must have a minlmum of ten
{10) years of experienceé In building zcos and/or themed atfractions,.and
completed no less than three (3) projects with construction costs above
$20,000,000. On April 15,2013 the Selection Committes (CSC), avaluated
the four (4) firms and fotnd two (2) firms compliant with the minimum
quaiifications; PCL, and Turner.

- Step two (2) evaluations consisted of hearing orai presentation from both

PCL and Turner, then scoring the presentations with assigned point values
pursuant to the evaluation criterla established In the RFP. Upon completion
of the scoring, PCL was the highest ranked firm and Turner rankad number
two. Negotiation Authorlzation was approved on May 14, 2013 by the
Director of the Internal Services Department. The Negotiation Committee
entered into negofiations with PCL on May 30, 2013, and concluded

" negotiations of the Pre-Construction Phase services in the Base Confract

Amount of $57,013 and the terms and conditions for the Construction
Manager at Risk Agreement on June 24, 2013. The negotiated Construction
Manager's Fees for the construction phase are as sfated in Article 8 of the

Construction Manager at Risk Agreement. Pursuant to the Agreement,

negofiations with PCL will ensue for the Construction Phase semvices

Guaranteed Maximum Price (GMP) nackages not to exceed a Total Amount

of $35,495,946.10. After successful exccution and filing of .this revised

Contract Award Recommendation with the Clerk of The Board and

expiration of the protest perlod in accordance with 2-8.3 and 2-8.4 of the

Code of Miaml-Dade County and Implementing Order 3-21; the Depariment

will execute the Construction Manager at Risk Agreement, identifying the .
negotiated $57,013 in Pre-Construction Phase services as well as a Total

Amount not to exceed $35,495,946.10 for, the total CM @ Risk project. As

separate: Guaranteed Maximum Price (GMP) packages are negotiated for

Construction Phase Services towards the fotal CM @ Risk work, the

Department will prepare Amendments fo the axisting Construction Manager

at Risk Agréement to be executed by the Mayor or Mayor's designee.

A current Small Business Development Firm History Report was requested
but PCL had no contracts awarded over the last five years through Miami-
Dade County. A thorough "Vendor Due Diligence Investigation Summary”
has been included for your convenience as well as a copy of the approved
Request to Advertise.” '
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on July 31, 2013, the Department recommended that the Mayor or Mayor's
designee award the Pre-Construction Phase Services of this Construction
Manager @ Risk Coniract to the. highest ranked fim PCL. This
recommendation was executed and stamped by the Clerk of The Board on -
August 14™ 2013, However, the July 31, 2013 was Issued in eror because
the solicitation for CM at Risk Construction Manager for the Florida Exhibit
contemnpiated that a CM at Risk Contract for the enfire scope of work,
inchuding Pre-Construction Services, would be awarded by the County. BY
way of thls revised Contract Award Recommendation (CAR), the
Department s recommending that the July 31, 2013 bhe rescinded and
superseded by this Award Recommendation to PCL for Construction
Manager @ Risk Services in & Total Amount not to exceed $35,495,846.10,
“and present the confract award to the Board for rafification at the.next
avaflable meeting. . .

ESTIMATED NOTICETO  14/18/2013

PROGEED:
PRIME CDNTRAQTOR: PCL CONSTRUCTION SERVICES INC
COWMPANY PRINGIPAL: Jeff Westphal

CONMPANY QUALIFIERS: Blake Holtman

COMPANY EMAIL . bholtom@pet.com .
ADDRESS: ’

COMPANY STREET 6675 Westwood Blvd., Suite 200

ADDRESS!: ' _

COMPANY CGITY-STATE- Orlando, Florida 33821

yA|SHE

YEARS IN BUSINESS: 107

PREVIOUS CONTRACTS o : :
WITH COUNTY IN THE According fo the Regulatory and Economic Resources Department, the Contractor
LAST FIVE YEARS: has had no contracts with Wiami-Dade County in the last five years.

SUB CONTRAGTORS AND ™
SUPPLIERS (SECTION 10~

34 MIAMI DADE COUNTY
CODBE): :

To be provided upon completion of Guaranteed Maximum Price regotiations.

MINIMUM QUALIFICATIONS  Noj; However, Proposers must have & minirum of ten (10) years of

. EXCEED LEGAL . experlence in  building 70cs andfor themed affractions, and

REQUIREMENTS: compieted no Jess than three (3) projects with construction costs
. ahove $20,000,000. '

STANDARD PAYMENT AND Yes
PERFORMANGE BOND:

REVIEW CONMITTEE: MEETING DATE: 6/27/2011 SIGNOFF DATE: 714372011
: RESUBMIT DATE: 6/8/2012 RESUBNIT SIGNOFF: 6/8/2012
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APPLICABLE WAGES:
{RESOLUTION No. R-54-10)

REVIEW COMMITTEE
ASSIGNED CONTRACT -

MEASURES:

MANDATORY CLEARING

HOUSE:

CONTRACT MANAGER
NAME / PHONE / EMAIL:

PROJECT MANAGER
NAME / PHONE [ EMAIL:

Background

BACKGROUND:

Yes

CSBE  10.72%

Yes

John Gutierrez

Angel Trujilto

ESTIMATED
VALUE"

' " $3,805,165

305-755-7830

305-755-71972

COMMENT

The CSBE goal wiil be metin
the Congtruction Phase of
this project.

JeX@miamidade.gov

" ANGELT@nniamidade.gov

This project is for the management and construction of the Miami Metro -
Z00's Florida Exhibit consistent with the Zoo's general plan Vision. Just

beyond the Zoo's entry plaz
immersed In a native' Florida habitat represe
ne rocklands and beyond
Florida animals, large exhi

Evergiades to the pi
exhibits Include hative
dock and menorall station. The F

location of Zoo Miart and educate all

a and guest welcome area, visitors wili be
nfing a transect through the
o the coast. The proposed
bit pools along with a hoat
lorida Exhibit will celebrate the unique
visitors (resident and non-resident)
about the special characteristics of this location.
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BUDGET APPROVAL%J QWM/LW 10@/‘ 1%

FUNDS AVAILABLE: ng OMB DIRECTOR ™~ DATE
APPROVED ASTO T\N}\/\J\/ W\J\ bl
LEGAL SUFFICIENCY: GOUNTY ATTORNE@// DATE'
M% /ﬁ//( )5
ENTOR ADVISOR_- DATE]
OFFICE OF THE MAYOR
CLERK DATE - ]0/7 ‘?/Z@l Z,
DATE =~ -
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MIAMED

Memorandum s

Date: May 6, 2014
To! Jack Kardys, Director
Parks, Recreation and Open Spaces Deparment
From: " Gary T. Hartfield, Division Director A
Smali Business Development ‘ S ———
internal Services Department
Subject: Project No. CM12-Park-01 GOB ESP, Miami Metrozoo - Florida Exhibit {Formerly

CMO9-Park-01 GOB and CM11-Park-01 GOB) (SIC 15)

The subject project was reviewed by Small Business Development (SBD), for compllance with the
Community Small Business Enterprise (CSBE) 10.72% Goal. To date, the CSBE firms meeting the
goal have been paid $116,427.60 or 10.6% of the dollars paid to the prime. This amount is equal fo
0.34% of the orlginal contract amount for base plus contingency. The prime is in compliance with the
CSBE requirements at this time, The prime contractor and its subcontractors are in compliance with
the applicable wage requirements.

Please do not hesitate to contact Veronica Clark, Assistant o the Director at 306-375-4770 if you need
additional information, '

c: John Gutierrez, Special Projects Administrator, Parks
Lester Sola, Director, ISD
Veronica Clark, Assistant ta Director, SBD, 15D

THCCDIACO-AMND\Project No QMI2-Park-01 GOB £5P - Chungpe Quder for Contract No 592500-08-003-01- Meno - 05-02-2014.tlox
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 'ATTACHMENT E "

MIAMI-DADE COUNTY, FLORIDA
PARKS, RECREATION AND QPEN SPACES fg&f};‘;’;}'
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER One (1) CONTRACT NO: 592500-06-003-01 DATE: 5/23/2014
NO:

PROJECT TITLE: Miaml Matro Zoo, Florida Exhibit

TO PCL CONSTRUCTION SERVICES INC 6675 Westwood Blvd,, Suite 200 Orlando, Florida 33821
CONTRACTOR:

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR
THIS PROJECT AND TO PERFORM THE WORK ACCORDIMGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND
COVENANTS.

Descripfion of work  Increase the contract amount by 17% or $5,950,000.00 from $35,495,546.10 to $41,445,946.10,
authorized: .

Monetary The Depariment recommends an increase of $5,650,060.00 to the contract amount to Include the
Justification: constiuction of the mulli-purpese building as part of the Front Entry sequence and a boat ride within

the proposed Florida Exhibit, The multi-purpose bullding s a rental venue and group sales .
headquarters for the Zoo. In additlon to serving as revenue genarating rental venue, the facifity wiil
also include public'restrocms for visitors at the entry plaza and a racelving polnt for large groups,
{Continued below)

Time Justification: Not applicable

This change order includes not only ali direct costs of contractor such as labor, materlal, job overhead, and profit
markup; but also includes any costs for modifications or changes in sequence of work to be performed, delays,
rescheduling, disruption, extended direct overhead or general overhead, acceleration, material or other escalation
which include wages and other impact costs.

Gontractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and ail 1ability for
claims, additlonal costs, and any requests for additional time arising out of the fulfillment of the contract and this
change ofder from the date of the contraet award te and including execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOBNT — = = e e e e e $35,495,846.10
GCOST OF CHANGES PREVIOUSLY ORDERED s = — = ——m e $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE —— = —— — e m e $35,495,946.10
COST OF CHANGES WITH THIS DOCUMENT = =~ ——— = — e L. $5,050,000.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS GHANGE -+ — — = = e = e e $41,445,846.10
PERCENT INCREASE WITH THIS CHANGE =~ ——— =m0 7%
TOTAL PERCENT INCREASE TO PATE— —mmem — e m e oo 17%
TIME: ORIGINAL CONTRACT / PREVICUS CHANGES / THIS CHANGE~ ~—— ==~ — —— — e 1460/0/0
CONTINGENGY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE~~ — — 146/040
ADJUSTED DURATION INCLUDING THIS CHANGE =~ = — = — e e e 1606

CERTIFYING STATEMENT: The Coniractor certifies thaf the changes and supporting cost data included is in iis
considered opinion necessary and accurate and that the prices quoted are falr and

reasgnable.
Bond No. 6340153, 105829084, B2328518
Accepted By:
Organization Name “\ Title Date .

Jeff Westphal, Vigh President & District Manager

PCL CONSTRUCTION

2 May 28, 2014
SERVIGES INC =L 20

Contractor

;
Fidelliy) and Deposit Company of Maryland, Travelers Casualty and

Surety Surety] fompany of America, Federal Ineurance Compan Surety
' Ot (Q( 2N C./L)L/J-‘—g(f 7-:-:/

Sandra I, Winsted, Attorney-in-Fact

May 28, 2024

Page Lof2
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Title Name Date

-Approved By: County Attorney

{for lagal sufficlency)

Approved By: County Mavor

Aftested By: Clerk of the Board

Monetary Justification: {Continued)

The boat ride Is an Everglades themed family ride providing an alternate method of transportation and enhanced viewing
opportunity for an additional charge. The boat ride will wind Hs way throughout the exhibit within a dedicated water channel
with one eniry and exit point located at the piaza entrance of the Florida Exhibit.

Time Justification Declaration:
A time extension is provided for addifional work performed outside the seope of the eriginal Contract that affects the eritical
path schedule of the contracted work or previously approved changes. Should additional work be required which does not
affect the critical path schedule, ne time extenslon will be granted, Should cne item of additional work run concurrent with
another itern of additlonal work, only iime not duplicated can be provided.

Page 2 of 2
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ACKNOWLEDGEMENT BY SURETY

STATE OF ILLINOIS
COUNTY OF COOK

On this 28" day of May, 2014 before me, James R. O’Leary, a Notary
Public, within and for said County and State, personally appeared

Sandra M. Winsted to me personally known to be the Attorney-in-Fact of
and for Fidelity and Deposit Company of Maryland, Travelers Casualty and
Surety Company of America, Federal Insurance Company and
acknowledged that she executed the said instrument as the free act and deed
of said Company.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my
official seal, at my office in the aforesaid County, the day and year in this
certificate first above written.

6W QO

Notary Public in the State of Illinois
County of Cook '

B UL N RPNy
OFFICIAL SEAL
JAMES R O LEARY
NOTARY PUBLIC - STATE OF ILLINOIS
MY COMMISSION FXPIRES
OCTOBER 9, 2016
AP PP T,

ERTRAT SN
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ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASTUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a corporation of the State of New
York, the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, a corporation of the State of Maryland, and the FIDELITY
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Maryland (herein collectively called the "Companies™), by
THOMAS 0. MCCLELLAN, Vice President, in pursuance of authority granted by Article V, Section 8, of the By-Laws of said
Companies, which ate set forth on the reverse side hereof and are hereby certified to be in full force and effect on the date hereof, do hereby
nominafe, constitute, and appoint Sandra M. WINSTED, Susan A. WELSH, Judith A. LUCKY-EFTIMOYV, James B. MCTAGGART,
Debra J. DOYLX, Sandra M, NOWAK, Melissa L. FORTIER and Jessica B, YATES, all of Chicago, Iliinois, EACH its true and
lawful agent and Attorney-in-Fact, to make, execute, seal and deliver, for, and on its behalf as sarety, and as its act and deed: any and all
bonds and undertakings, and the execution of such bonds or undertakings in pursuance of these presents, shall be as binding upon said
Compardes, as fully end amgply, to all intents and purposes, as if thoy had heen duly exceuted and acknowledged by the regulardy elected
officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New York, New York., the regularly elected officers of the
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings Mills, Maryland., and the regularly elected
officers of the RIDELITY AND DEPOSIT COMPANY OF MARYLAND at its office in Owings Mills, Maryland., in their own proper
Persons. .

The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy of Asticle ¥V, Section 8, of
the By-Laws of sald Companies, and is now in force,

IN WITNESS WHEREQF, the said Vice-President has hereunto subscribed histher names and affixed the Corperate Seals of the said
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and
FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 24th day of April, A.D. 2014,

ATTEST:

ZURTCH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

apnatee,

RS

Y ey /K o9 (4l
By:
Assistant Secretary Vice President )
Gerald F. Haley : Thomas O. McClellan
State of Maryland
City of Baltimore

On this 24th day of April, A.D. 2014, before the subscriber, a Notary Public of the State of Maryland, duly commissioned and qualified, THOMAS O.
MCCLELLAN, Vice President, and GERALD F. HALEY, Assistant Secretary, of the Companies, to me personally known to be the individuals and
officers deseribed in and who executed the preceding instrument, and acknowledged the excoution of same, and being by me duly sworn, deposeth and saith,
that he/she js the said officer of the Company aforesaid, dnd that the seals affixed to the preceding instrament ate the Corporate Seals of said Compantes, and
that the said Corporate Seals and the signature as such officer were duly affixed and subscribed to the said instrument by the antherity and direction of the said
Corporations.

IN TESTIMONY WHERECF, I bave hereunto set my hand and affixed my Official Seal the day and year first above written.
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Maria D. Adamski, Notary Public
My Commission FExpires: July 8, 2015
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' POWER OF ATTORNEY
TRAVE LE R S ‘J Farmington Casualty Company 8i. Paul Mercury Insurance Company
Fidelity and Guaranty Insurance Company Travelers Casualty and Surety Company
Fidelity and Guaranty Insurance Underwriters, fnc, Travelers Casualty and Suvefy Company of America
St. Paul Fire and Marine Insurance Company United States Fidelity and Guaranty Company

St. Paul Guardian Insurance Company

Attorney-In Fact No. 227874 Certificate No, 0 0 5 8 6 6 8 3 0

KNOW ALL MEN BY THESE PRESENTS: That Farmington Casualty Company, St. Paul Firs and Marine Insurance Company, St. Paul Guardian Insurance
Company, St. Panl Mercury Insurance Company, Travelers Casualty and Surely Company, Traveless Casualty and Surety Company of America, and United States
Fidelity and Guaranty Company are corporations duly organized wnder the laws of the State of Connecticut, that Fidelity and Guaranty Insurance Company is a
corporation duly organized under the laws of the State of Iowa, and that Fidelity and Guaranty Insurance Underwriters, Inc,, is a corporation duly organized under the
Jaws of the State of Wisconsin (herein collectively called the “Companies™), and that the Companies do hereby make, constitute and appoint

Dcbra J. Doyle, Diane M, O'Leary, James B. McTaggart, Jennifer L. Takaitis, Tudith A. Lucky-Eftimov, Sandra M. Winsted, Sandra M, Nowak,
Susan A, Welsh, and Melissa L. Fortier

of the City of Chicago _ , State of Hlinois , their true and lawful Attorney(s)-in-Fact,
zach in their separate capacity if more than ore is named above, to sign, execute, seal and acknowledge any and all bonds, recognizances, conditional undertakin gs and
other writings cbligatory in the nature thercof on behslf of the Companies in their, business of guaranteeing the fidelity of persons, guaranteeing the performance of
contracts and executing or guaranteeing bonds and undertakings required or Rg:_r;;ﬂfre& in any é&fious or procesdings allowed by law.

Ve

IN WIT NEESIWHEREOF, the Compﬂn(iﬁs 4have caused this instr et to be signéil-'aﬁd_;hg qofijorate seals to be hereto affixed, this L4th
day of P . Pk ’ A o
Farmingten Casualty (;meany A St. Paul Meveury Insurance Company
Fidelity and Guaranty Tusi ranee Company. . Travelers Casualty and Surety Company
Fidelity and Guaranty Insuianee Underwriters, Inc. Travelexs Casualty and Surety Company of America

St. Paul Fire and Mavine Insurance Company United States Fidelity and Guaranty Company
St. Paul Geardian Insurance Company o S
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State of Connecticut By:
City of Hartford ss. Robest L. Reney, Erior vice President
14th April '
On this the day of pr s 2014 » before me personally appeared Robert L, Raney, who acknowledged himself to

be the Senior Vice President of Farmington Casually Company, Fidelity and Guaraaty Insurance Comparny, Fidelity and Gearanty Insurance Underwriters, Inc., St. Paul
Fire and Marine Insurance Company, St. Panl Guardian Insurance Company, St. Paul Mercury Insurance Company, Travelers Casualty and Surety Company, Travelers
Casualty and Surety Company of Amexica, and United States Fidelity and Guaranty Company, and that he, ag such, being authorized so to do, executed the foregoing
instrument for the purposes therein contained by signing on behalf of the corporations by himself as a duly anthorized officer,

\(’(\\mﬂ ¢, 3 wou

Marie C, Tetreault, Notary Public

In Witness Whereof, I hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2016,

58440-8-12 Printed n US.A,
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bhubb POWER Federal Insurance Company  Attn: Surety Department
' OF Vigitant Insurance Company 15 Mountain View Road
Surety ATTORNEY Pacific Indemnity Company Warren, NJ 07055

CHUBER

Know All by These Presents, That FEDERAL [NSURANCE COMPANY. an indiana corporalion, VIGILANT INSURANCE
COMPANY, a New York corporation, and PACIFIC INDEMNITY COMPANY, a Wisconsin corporation, do each hereby constitute and
appoint Marcia K. Cesafsky, Karen L. Daniel, Debra J. Doyle, Roberl E. Duncan, Melissa L. Fortier, Jennifer L Jakaitis,
James B, McTaggart, Linda M. Napolillo, Sandra M. Nowak, Diane M. O’Leary, Christopher P. Troha, Susan A. Welsh and
Sandra M. Winsted of Chicago, lllinois

each as their true and lawdul Attomey- in- Fact fo execute under such designation in thek names and 1o affix their comporale seals lo and deliver for and on their behall as surely
thereon of cthensise, bonds and undestakings and other wrilings abiigalory in the nature thereof (olher than tail bords) given or executed in the course of business, and any
instrurnents armending or allering the same, and consents 10 the modification or allecation of any instniment refermed 1o in said bonds or obligations,

in Witness Whereof, sald FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY have each execled and attested

these presents and affixed their corporate seals on this 1St dayof October, 2012,
i !
e

v
. Nertis, Jr., VEC&W

Kenneth C. Wendel, Assistanl Secretary { //DJ(
STATE OF NEW JERSEY

ss,
County of Somersel

Onthis 18t dayor Octobet, 2012  betore me, » Notary Public of New Jessey, persanally came Kennelh C. Wendel, to me known to be Assislari Secretary of
FEDERAL INSURANCE COMPANY, ViGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY, the companies which execiled the foregoing Power of
Atiomey, and the said Kenneth C. Wendel, being by me duly swomn, did depose and say that he is Assistant Secrelary of FEDERAL INSURANCE COMPANY, VIGILANT
INSURANGE COMPANY, and PACIFIC INDEMNITY COMPANY and knows the compormte seals (hereof, lhat the seals affixed to the foregelng Power of Atlomey are suich
corporale seals and were thereto affixad by authorily of the By- Laws of said Campanies; and thal he signed said Power of Atlomey as Assistan! Secrétary of said Companies
by like authority; and that he Is acquainted wilh David B, Noris, Jr., and knows bif o be Vice President of sad Companies; and that the signatie of David B, Normis, g,
subscribed fo sald Power of Aftomey is In the genuine handwsiting of David B, Nords, Jr.. and was theseto subscribed by authorily of said 8y- Laws and in deponeni's presence.

Naolariat Seal -

KATHERINE J, ADELAAR

NOTARY PUBLIC OF NEW JERSFY ) : .
. 'NG 2316485 %—' &%
Commission Expiras didy 16,2014 ' U‘ ‘ =

Nolary Public

CERTIFICATION

“All powers of alforney for and on behall of the Company may and shall be execuled in (he name and on behalf of the Company, efthier by the Chaimnan or the
President or 2 Vice Prestden! or an Assistant Vice President, fointly with the Secretery ar an Assistan! Secretary, under thelr respeclive designations. The
signaiure of such officers may be engraved, printed o lithographed. The signature of each of the following officers: Chairman, President, any Vice Presideny, any
Assistani Vice President, any 'Secrelary. any Assistant Secretary and the seat of the Company may be afficed by {acsimile fo any power of allorney or to any
cedlilicate relaling therelo appointing Asslslanj_Sec:eiaries of Atlormeys- in- Fact for purposes only of execuling and atlesting bonds and underiakings and other
wiitings obligatory in the naiure thereof, and any such pawer of atlorey or certificale beasing such facsimile signalure or facshmfle seal shall be valid and binding
upon the Company and any such power so execuled and cedified by such facsimile signature and facsimile seal shall be valld and binding upon the Company
with respect {0 any bond or underaking fo which it Is aftached.”

I, Kenneth G. Wended, Assisiant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PAGIFIC INDEMNITY COMPANY
{the *Companies”) da hereby cerlify that

{)  ihe foregoing exiract of the By- Laws of the Compantes is frue and correct,

{i)  the Companies are duly licensed and authorized lo transact surety business in all 50 of the Uniled Slates of America and the Dislrict of Golumbia and are
authorized by the U.5. Treasury Deparimen: furiher, Federal and Vigilan! are licensed in Puerio Rico and the U.S, Vitgln islands, and Federal is licensed in
American Samea, Guamn, and each of the Provinces of Canada excepl Prince Edward Island; and

(i) the foregoing Pawer of Attorney is irue, comed and in {ufl force and effect

Given under my hand and seals of said Companies at Watren, NJ this}gﬂay of /L(—M 070 / v/
- ' -

Y A

Kenneth G. Wendel, Assistant Secretany

IN THE EVENT YOU WISH TO NOTIFY US OF A CLAIM, VERIFY THE AUTHENTICITY OF THIS BOND OR NOTIFY US OF ANY OTHER
MATTER, PLEASE CONTACT US AT ADDRESS LISTED ABOVE, OR BY Telephone (908} 903- 3493 fax (S08) 903- 3656
) ___e-mail: surety@chubb.com

Form 15-10- G226B- UJ (Ed. 5- D3) CONSENT
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