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Date: July 15, 2014 Supplement to
Agenda Item Nos. 8(G)1 thru 8(G)7

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
—
From: Carlos A. Gimenez /
Mayor ~ 2
Subject: Supplemenﬁ;rt - Setting af\Proposed FY 2014-15 Millage and Special

Assessment Rates and Scheduling of the Public Budget Hearings

For the Board of County Commissioners’ consideration today are the millage rates for use in preparing
the “Notice of Proposed Property Taxes” (TRIM notices) to be mailed to all property owners in August.
State law requires that all property owners be advised of proposed property taxes along with notification
of public budget hearings. The Property Appraiser will mail the required notices to all property owners
using proposed tax rates adopted by all taxing authorities in Miami-Dade County. Because of the
number of notices that must be sent in Miami-Dade County, the rates adopted today effectively
represent the ceiling for all Miami-Dade taxes and fees that appear on the tax bill. Action may be taken
at the budget hearings in September to reduce the rates used for the TRIM notices, however it is,
practically speaking, virtually impossible to re-notice all taxpayers between the first and second budget
hearings therefore, the rates set today will be, in effect, the millage ceilings for the FY 2014-15 Budget.

My Proposed Budget for FY 2014-15 recommends the following millage rates:
¢ Countywide Services (for operating purposes). 4.6669 mills

Unincorporated Municipal Service Area (UMSA) services: 1.9283 mills

Fire Rescue District services (for operating purposes): 2.4207 mills

Miami-Dade Library System services: 0.2380 mills

Countywide voter-approved debt: 0.4500 mills

Fire District voter-approved debt: 0.0114 mills
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The total of the four operating millage rates remains the same as in FY 2013-14. The Proposed Budget
strategically shifts a portion of the millage rate from the Fire Rescue District (0.0289 mills — the amount
that was transferred from Library to Fire Rescue in FY 2011-12) and from Countywide (0.0366 mills) to
the Library District (a combined increase of 0.0655 mills). This provides $11.975 million to offset the
nearly $20 million loss of carryover in the Library District and reduces revenues by $3.33 million in the
Fire District budget and $7.320 million in the Countywide budget. This option allows us to keep all
libraries open. It assumes no concessions from the labor organizations and incorporates service
reductions, resulting in the elimination of 898 budgeted positions, 228 of which are sworn positions in
the Police Department and 95 in the Library Department. The budget does not contemplate layoffs of
firefighters and increases reserves within the Fire District.

With this millage strategy and successful negotiations, we could largely avoid the service reductions
and significantly decrease the number of positions eliminated. We could restore all of the budgeted
sworn positions in the Police Department and potentially limit the number of budgeted positions
eliminated from the Library Department to less than 60. Concessions successfully negotiated with the
labor unions could potentially reduce the elimination of total budgeted positions by more than 75
percent.

I urge the Board to support this strategy to shift millage rates. As stated above, the total operating
millage rates remains the same as in FY 2013-14. Keeping the current millage rates as is (i.e. no
shifting) and assuming no concessions by the unions would mean that we would be forced to eliminate
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approximately 150 Police Officer positions and nearly 200 positions from the Libraries. Even with
concessions, while we could restore all of the Police Officer positions, we would still be forced to further
reduce library hours of operations with certain libraries only opening for after school service and
eliminate more than 150 positions in the Library District. By approving the millage rates as proposed,
the Board leaves the option of the best possible scenario open.

The County’s public budget hearings have been scheduled for 5:01 p.m. on Thursday, September 4,
2014, and Thursday, September 18, 2014, in the Commission Chambers. The School Board has
scheduled its final budget hearing for September 3, 2014. These dates will be provided to the
municipalities, which cannot hold their budget hearings on the same date as the County or the School

Board.
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Edward Marquez, //
Deputy Mayor

mayor08214




