MEMORANDUM

Agenda Item No. 11(A){(7)

TO: Honorable Chairwoman Rebeca Sosa DATE: October 21, 2014
and Members, Board of County Commissioners

FROM: R A. Cuevas, Jr. SUBJECT: Resolution appointing three
County Attorney voting members to the Jackson
' Health System General

Obligation Bond Citizens’
Advisory Committee each to a
term of three years from the
effective date hereof

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Commigsioner Audrey M. Edmonson.
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R. A. Cuevas, Jr. 1}
County Attorney

_RAC/smm



MEMORANDUM

(Revised)

Honorable Chairwoman Rebeca Sosa DATE: October 21, 2014
and Members, Board of County Commissioners

FROM: R.A.

Cidvas, Jr. | SUBJECT: Agenda Ftem No. 11(A)(7)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Mayor’s
report for public hearing

No commiitee review

Applicable legisiation requires more than a majority vote (i.e., 2/3’s
3/5’s , Unanimous ) to approve

RN, |

Current information regaxrding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 11(A)(7)
Veto 10-21-14

Override

RESOLUTION NO.

RESOLUTION APPOINTING THREE VOTING MEMBERS TO
THE JACKSON HEALTH SYSTEM GENERAL OBLIGATION
BOND CITIZENS® ADVISORY COMMITTEE EACH TO A
TERM OF THREE YEARS FROM THE EFFECTIVE DATE
HEREOF
WHEREAS, the Board of County Commissioners of Miami-Dade County, Florida
(“Board”) adopted Resolution No. R-590-13 (the “Authorizing Resolution™) on July 2, 2013 in
which the Board provided for the holding of a special election to authorize the issuance of
general obligation bonds of Miami-Dade County, Florida secured by the full faith and credit of
the County in an amount not to exceed $830,000,000.00 (the “Question™) to fund moderization,
improvement and equipping of Jackson Health System facilities located throughout the County
(“Jackson Health System Facilities Program™); and
WHEREAS, pursuant to the Authorizing Resolution, a special election was held on
November 5, 2013 in which: 65% of the electorate who voted on the Question approved the
issuance of bonds; and |
WHEREAS, on May 6, 2014, the Board adopted Ordinance No. 14-44 (the “Ordinance™)
pursuant to which the Board established the Jackson Health System General Obligation Bond
Citizens’ Advisory Committee (“Advisory Committee™) for the purpose of advising the Board,
the Public Health Trust and the County Mayor regarding the Jackson Health System Facilities
Program; and
WHEREAS, the Ordinance sets forth therein that the Advisory Committee shall be
composed of nine (9) voting members, five (5} of whom shall be appointed by resolution of the

Board from persons nominated by the Public Health Trust Nominating Council (“Nominating

Council”); and
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WHEREAS, the Ordinance provides further that the Board shall appoint one (1) member
for each of the following professional categories: (i) emergency medical services;
(ii) professional engineer; (iii) Florida certified public accountant; (iv) professional architect; and
(v) real estate development; and

WHEREAS, the Nominating Council is required by the Ordinance to submit to the
Board a list of nominees containing a total number of names which is equal to one (1) nominee
for each Board appointed vacancy plus, in the discretion of the Nominating Council, up to two
(2) additional nominees, from.which the Board shall make its appointments to the Advisory
Committee; and

WHEREAS, as reflected in the attached memorandum from the Chairman of the
Nominating Council, the Nominating Council is submitting the following list of nominees for
three (3) of the professional categories: (i) emergency medical services member: Sigfredo
Delgado; (ii) professional engineer member: Jose Luis Gomez (highest-ranked nominee in this
category) and Silvia M. Fernandez (second ranked); (iii) certified public accountant member:
Nestor Caballero and Geraldine Lazarre (this category was unranked by the Nominating
Council),

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
appoints as voting members to the Jackson Health System General Obligation Bond Citizens’
Advisory Committee the following three (3) persons from the list of nominees in the respective
professional categories submitted by the Public Health Trust Nominating Council in accordance
with Ordinance No. 14-44: (i) Sigfredo Delgado, as the emergency medical services member,

(ii) , as the professional engineer member, and

(ii1) , as the Florida certified public accountant
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member. Each voting member hereby appointed' shall serve a term of three (3) years
commencing on the effective date of this resolution.

The Prime Sponsor of the foregoing resolution is Commissioner Audrey M. Edmonson.
It was offered by Commissioner , who moved its adoption. The motion
was seconded by Commissioner and upon being put to a vote, the vote

was as follows:

Rebeca Sosa, Chairwoman

Lynda Bell, Vice Chair
Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 21% day

of October, 2014. This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an
override by this Board. |

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk
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Approved by County Attorney as.zsg
to form and legal sufficiency.

Eugene Shy, Jr.
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Memorandum
Date: October 10, 2014

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From: Darryl K. Sharpton .-z #
Chairman iy
Public Health Trust Nominating Council

Subject: Appointment of Members to Jackson Health System General Obligation Bond
Citizens' Advisory Council

Recommendation

it is recommended that the Board of County Commissioners (Board) select and appoint three (3)
voting members from the list of five {5) nominees being submitted by the Public Health Trust
Nominating Council (Nominating Council) for the appointments to the Jackson Health System
General Obligation Bond Citizens’ Advisory Committee (Advisory Committee). The term for the
appointments will be three (3) years for each appointee, beginning upon the effective date of this
item.

Scope

The Nominating Council consists of Chairman Darryl K. Sharpton, Chairman of the Nominating
Council and PHT, Vice-Chairman of Nominating Council and PHT Joe Arriola, Commissioner
Audrey M. Edmonson, Miami-Dade Legislative Delegation Chairman Representative Eduardo
Gonzalez, South Florida AFL/CIO President Andy Madtes, PHT member Mojdeh L. Khaghan,
PHT member Marcos J. Lapciuc, Mario J. Arlecona, and PHT member Irene Lipof. The
Nominating Council is charged with the responsibility to recommend to the Board a list of
nominees for membership on the Advisory Commitiee as set forth |n Ordinance No. 14-44 (the
‘Ordinance”) which establishes the Advisory Committee.

The Ordinance provides that the Advisory Committee shall be composed of nine (9) voting
members, five (5) of whom shall be appointed by resoiution of the Board from a list of nominees
submitted by the Nominating Council. The Nominating Council has the discretion to recommend
between one (1) to three (3) names for each of the professional categories of Advisory Committee
membership to be appointed by the Board. Those professional categories are: (i) certified public
account, (i) emergency medical services, (iii) professional engineer, (iv) professional architect
and (v) real estate development. The Board shall select and make its five (5) appointments from
the list of nominees submitted by the Nominating Council.

Fiscal Impact/Funding Source
This action has no fiscal impact to the County as the Advisory Council members serve without
compensation.

Track Record/Monitor

The Nominating Council received and reviewed thirteen (13} applications. The professions of the
applicants covered all categories except for that of professional architect. After assessing all
applications, the Nominating Council shortlisted the applicants and chose to interview eight (8}
finalists. One of the eight (8) finalists withdrew leaving seven (7) finalists interviewed by the

é



Honorable Chairwoman Rebecca Sosa
and Members, Board of County Commissioners
Page 2

Nominating Council. Upon completion of the interviewing process, the Nominating Council
approved the submission of the names of five (5) nominees, having the following three (3)
professions or professional experience: one nominee in emergency medical services, fwo
nominees in the category of professional engineer and two nominees who are in the category of
Florida certified public accountant.

Background
In accordance with the procedures of the Nominating Council, advertisements for the Advisory

Committee appeared on multiple occasions in the Miami Herald, EI Nuevo Herald, the Miami
Times, Diario de Las Americas, Haiti en Marche, the Miami-Dade County website and other
community newspapers beginning on April 6, 2014 thru April 20, 2014 and again on June 11,
2014 thru June 25, 2014. In addition, the Nominating Council directed staff to make an outreach
effort to applicable industry groups to broaden its applicant pool.

On September 23, 2014, the Nominating Council met to review each of the thirteen (13)
applications submitted and selected eight (8) finalists to be interviewed (one finalist withdrew from
the process). Seven (7) finalists were interviewed by the Nominating Council at its meeting held
on October 8, 2014.

During the October 8" meeting, the Nominating Council voted to recommend and submit to the
Board a list of five (5) nominees. Per Resolution No. R-636-14, the Commission Auditor will
complete background research on the nominees. The Commission Auditor's report detailing the
findings of said research will be a supplement to this item. Thus, subject to the findings in the
Commission Auditor's, the Nominating Council recommends the following five (5) nominees in the
following three (3) categories:

1. Emergency Medical Services: Sigfredo Delgado

2. Professional Engineer: (1) Jose Luis Gomez and (2) Silvia M. Fernandez (in ranked order)

3. Certified Public Accountant: Nestor Caballero and Geralidine Lazarre (unt"ankecf)

The Board must select one nominee in each of the three (3) categories to fili the initial
membership positions. In addition, the Nominating Council will continue in its efforts and search
for nominees in the categories of Real Estate Development and Professional Architects. The

PHT Nominating Council sincerely believes that the recommended list of nominees is both
objective and balanced and is in the best interest of the community.

Lastly, the names of the three (3) members of the Advisory Committee to be appointed by the following
officials or organizations shall come before the Board under Section 15C (County Advisory Board
Appointments): President of the League of Cities (finance), Chairman of the Miami-Dade Legislative
Delegation (Florida Bar admitted attorney) and Jackson Health System Labor (medical or health care).
The member to be appointed by the Mayor (managerial experience) shall come before the Board at a

subsequent time.

Aftachments:
Finalist Applications



TRANSMITTAL LETTER

Clerk of the Board Division

Miami, FL 33128

111NW 17 Street, Suite 17-202

Office: (308) 375-5127 Fax: (305) 375-2484

PICK - UP

SUBMITTED TO: Christina Crespi/Les Pantin =
i G
oo
Date: August 27,2014 WS =
Please acknowledge receipt of; Application for Jackson G.0.B. Committééf_ PR s
o E
o r—— 5
= &
Applications DATE Description of Item
As 0f 09/02/14 | Applications
REMARKS: The following applications was received and forwarded:
e Nelly Farra
e Brent Sibley
e Sigfredo Delgado
e Nestor Caballero

By:  Shania Moore
Commission Clerk
305-375-1652
shaniam@miamidade.gov

[ — .
Received By: (’ﬂJLC/LZZ{’— )%Cf/?{"iﬁé{zj

Date: ij/ ‘?)/ { ”“1{

/ i




EAGH MEMBER OF THE ADVISORY COMMITTEE SHALL (i) BE A UNITED STATES
CITIZEN, A PERMANENT RESIDENT AND DULY QUALIFIED ELECTOR OF MIAM)-
DADE COUNTY, (ll} HAVE AN OUTSTANDING REPUTATION FOR CIVIC PRIDE,
INTEGRITY, RESPONSIBILITY AND COMMUNITY SERVICE, (lllf COMPLY WITH
THE_REQUIREMENTS OF CHAPTER 2-11-38 OF THE CODE OF MIAMI-DADE
COUNTY; AND (IV) HAVE NO FINANCIAL INTEREST, DIRECT OR INDIRECT, IN
ANY OF THE CAPITAL PROJECTS THAT ARE TO BE FUNDED BY THE BOND
PROGRAM AS DETERMINED BY THE MIAMI-DADE COUNTY COMMISSION ON
ETHICS AND PUBLIC TRUST (THE “COMMISSION ON ETHICS”).

THE _FOLLOWING PERSONS SHALL NOT SERVE AS MEMBERS OF THE
ADVISORY COMMITTEE: EXCEPT AS PERMITTED BY SECTION 2-2131{A)5),
ELECTED OFFICIALS, OR PERSONS WHOSE LIVELIHOOD OR THEIR IMMEDIATE
. EAMILY MEMBER'S LIVELIHOOD DEPENDS ON THE AREA ADMINISTERED OR
DEALT WITH BY THE ADVISORY COMMITTEE AS DETERMINED BY THE
COMMISSION ON ETHICS. IMMEDIATE FAMILY MEANS AND SHALL HAVE THE
DEFINITION SET FORTH IN THE MIAMI-DADE COUNTY CONFLICT OF INTEREST
AND CODE OF ETHICS ORDINANCE SECTION 2-11.1 OF THE CODE OF N MAMI-
DADE COUNTY, FLORIDA. BEFORE TAKING ANY OFFICIAL. ACTION, EACH
VOTING MEMBER SHALL TAKE THE PF PRESCRIBED OATH OF OFFICE,

Biographical Profile

Name: . Delqade Sialeds ——
Laet

Fifsl Middle

Employer; C—‘[“‘\-{ c‘P Miaa

Title/Occupation: Pammeéffc,/ Ff‘m-fﬁﬁ;%er

Busaness Type: [EL U Cf @9_.1 { 5mgﬂﬁm2ﬂ+

Business Address: L{-‘-[ Y sW. 2 ave.
Business Telephone: (3 .0§> Hlb - lGoo Fax:

Email Address; s C;-‘_LL& edo @ TAFF 5’6’?.0?/3 '

Home Address: __|

Home Telephone: (7 E‘C,\' "‘{2;3 - 4532

Date of Birth; Q,Z LG !1 94 { Length of Residence in Miami-Dade County: {6 wears




PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional}

® Male - . [J White Non-Hispanic . [0 American Indian or
(0 Black Non-Hispanic Alaskan Native -
O Female L : [} Haitian American
. ¥ Hispanic o '
£] Asian or Pacific -
islander

EDUCATION:

&hool/CﬁQ/MajarfDe'gre_e: o
Salnt  Thomas: Und ve[/‘sé”"? |
AN LS%Y Florde - ‘

Flom M‘Lﬂ-/\; E _o}*.c—a)#m

Previous Employment and Professional Backgrbund:

Business Name - ' Position Years
Mmji QM"; Dgde Ca uega BQ’Q&W’QG{' P\"o-t-essw \ 6 s,
E\ Recrea E-us{fnwmﬂarﬁ. M _arger ' 12 yrss
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Advisory Committee Members shall have an ocutstanding reputation for
professional ability with substantial professional accomplishment and shall hold a
senior or prominent position in his/her field. Please check all that applies to you
and elaborate in the space provided below:
e | am a professional engineer;
e am a Florida certified public accountant;
¢ | have experiencs in real estale development;

= | have experience in the emergency medical services field; L

¢ | am a professional architect,

T Rave been a Pa;ramad:éx F{Le_'r‘.'gucr $or  the

Q:.‘L,: a'ls\’ \/V\\\QM‘l F;’Nf’z—w‘—% D;e,?q_r’;"wxm"’ 5 rh el

'J‘Qnuw‘? 1Cﬁ‘i, -I\r.‘-&ﬁ‘ow\t; ‘\-ﬂ ‘ M-O.a:f—u-}’ c\ncb 4-@;5/»&@7[:;

em*/fj_enb;tr and dreat and ‘}“Mﬂspcrr'/' pa’J'a‘en-aLf

‘H ¥ ea., )vospfxlwls . ']: be,h‘ew, —H»g;l* ot
_;e.;up&r_;gnce I \H-\-._s -?—JJJ todd he oF- »3 rgo_-}'
"}\L\,.O ts this  Committee. T o ,uld qfcgﬂrea'“qﬁa_,‘

jl_’b,_u@_gdff‘uny—? ’J’_O Loh‘!"i‘n(bv‘i-t bg,dc - yh(? L0V m (/}1;"/7..

NOTE: THE COUNTY COMMISSION WILL ALSO HAVE THE DISCRETION OF
RATIFYING THE APPOINTMENTS OF THE REMAINING FOUR (4} ADVISORY
COMMITTEE MEMBERS WHICH WILL BE COMPOSED OF THE FOLLOWING: ONE
MEMBER WITH EXPERIENCE IN FINANCE WHICH IS DESIGNATED BY THE
PRESIDENT OF THE MIAMI-DADE COUNTY LEAGUE OF CITIES, ONE MEMBER
WITH MANAGERIAL EXPERIENCE DESIGNATED BY THE COUNTY MAYOR, ONE
MEMBER WHICH IS A FLORIDA BAR ADMITTED ATTORNEY DESIGNATED BY
THE CHAIRPERSON OF THE MIAMI-DADE DELEGATION, AND ONE MEMBER
WITH EXPERIENCE IN THE MEDICAL OR HEALTH CARE FIELD DESIGNATED BY
THE JACKSON HEALTH SYSTEM LABOR UNIONS.

/



EXPERIENCE AND/OR QUALIFICATlONS'

Describe how your past exper;ence and/or qualifications would benefit the JHS GOB
CITIZENS’ ADVISORY COMNIITTEE

_wfleﬂCP .‘n \'/LL camhvm‘f-? bo% & 5

a me&k—-ﬁ:&-ﬁwb;{,@- and 43 G volundee o
provide edveation o Dral/%f fires _and prepere
~H\L Pd“tv H ULuJ w;“’lw -e,vmerqgncse:n

ORGANIZATIONS AND ACTIVITIES:

List community, civic, professional and other organizations of which you are a member:
Organization ) | Position Held : ‘ .
Ta 4’8 rnq‘ll‘ﬂm 4 Assecatin u—P’ FT"’HJUU : V/ iee - P res] d e#r% v
Seuth Clonda Comed of Focfislh.|f1ce = Presi ded

MU g’ Dede Coondy Pbli Sebuls _ Asst, Seftball Comek ( Volvnter)

List any Public Office held (Eleéted or Appointed):

Office ' . Date

Affiliations with hospitals, nursing homes or other health related institutions:

Activities refiecting community interest:

l_/n!«milm‘ r“pl‘/f 'JM\ Lﬂ"!'UJ #duﬂ',
L oaerion ‘L—um A ssaei'at i Volobe

Z—q, /—,cm, Ccm(-rb EL Caf cer %/#MLV‘

UMH W | ond-eor |
M(/ch @77s%rr;047 aSS’a’c/l\a]Z?‘m Ifo-[«m«(uf _ s

/A




List all potential conflicts of interest, including potential conflicts arising from
your relationships or the relationships of any of your family members in the
heaithcare industry: ,

References - Persons acquainted with candidate’s éctivitiesiexperience:
Name . Title c Telephone
Pobect Svaper TIC T AEE Locd ST Prasihet (395 @y 3299

Meavice L. Konpg MM Reseve, [?S"f) ¢6 #3226
G v 2nng, CDTH’A‘»G D trecter o‘!\" Pebli EJ‘@O‘W« (S’GS) 973~ 0660

I, {candidate's name)
Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or Institutions, would, if appointed, be willing and able to discharge the responsibilities
and functions of an Advisory Committee Member. | declare that, if selected while

currently serving on another officlal County board, 1 will resign from my other County
responsibilities,

f’//x/ o

(Date

Nominated by (if not selfj;

Name ‘ * Telephone

City _ State . Zip Code
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2014 APPLICATION FOR NOMINATION TO SERVE ON THE JACKSON HEALTH
SYSTEM GENERAL OBLIGATION BOND CITIZENS® ADVISORY COMMITTEE OF
' MIAMI-DADE COUNTY

Completed applications and resumes can be malled or haﬂd delivered to the address

below by September 2, 2014 at 4:00 p.m. Emails or facsimiles of the application and
- resume will be accepted and can be sent to clerkbcc@miamidade.gov or faxed to 305~
375-2484. |t is the responsibility of the applicant to ensure electronic recelpt of the
application and resume by calling the Clerk of the Board at 305-375-1652.

Clerk of the Board of County Commissioners
ATTENTION: Christopher Agrippa, Director, Clerk of the Board
111 NW 1% Street, Suite 17-202
. Miami, Florida 33128
(305)375-1652

ATTENTION APPLICANTS: BACKGROUND CHECKS WiLL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, ADVISORY
COMMITTEE MEMBERS WILL BE REQUIRED TO SUBMIT FINANCIAL
DISCLOSURE FORMS.

Candidate for Nomination to Serve on the Jackson Health Sysfem Geﬁeral
Obligation Bond Citizens’ Advisory Committee of Miami-Dade County

%a




QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
Jackson Health System General Obligation Bond Citizens’ Advisory Committee

bre

COUNCIL MEMBER Name

CANDIDATE’S NAME ng\fr{(?a Dﬁlga/ﬂe

1. What is mohvatmg you to serve on -JHS GOB Citizen’s Ad\nsory
Committee?

T have, aiw&ivs heen mvoluerﬂ in_pUC Gomnmviunity 48 o nulnim
Servant _Ondas_d_privaie,  citizen. T believe. healtheare  piechs
Us _ail financially Gnd  haviog the besk  available wmalwv and
Cquipmoint fv’?iure,c s of m’vma He best tregtment and Y outcom€s.,
Comments: :

1 2 3 4 5 - ‘ Score:
Poor Fair Good

2. What do you see as some of the methods to effectively review éhd
monitor performance and program achievements related to the Bond
Program?

Roving _ deeess o We  focitities and Hhese Yot are. operating
iy L Baving  rfondaet  and r(?m(’w)G fromy Wose. tHhat visi- Gmd e
C1r?(:+v adztled -

Commenits;
1 2 3 4 5 Score:
Poor Fair Good |

3. What has been the most transformative experience in your career or life
in general?

when T hecame O Pammm?m,/ Frreﬁohm by the th/ ot Miamy
ond_begdn resgonding i _emérpiney Yealls  and mma the IVW{)CIC‘!‘
we. have  on p?o@’\@ls lives .

Commenis:




Questionnaire

Page 2 of 4
1 2 3 4 5 | Score:
Poor Fair Good

4. How do you envision effectively communicating with the County
Commission, the PHT, the Mayor and informing the community of the
Bond Program’s accomplishments?

T wiould hope that our meetings are pub o and tecorded  and made
ovailable b e publie and dll that " dre fnderested thvough nubha
felevisiony cind_countly website , Bs far as elerded offefals ¥ would
be. available 1o/ brief Heewy edthol one—pn-ong or in frpnt  of
Comments: e  entir®  Conamnifsinn .

1 2 3 4 5 Score;
Poor Fair Good '

5. How can we know if the goé!s of the Advisory Committee are being
accomplished and its policies carried out?

Ouy wnechmas Should be publie  ond we shouid be-fPQu[r€d to
give auam.fw Rpos fo kil oamm{)s nvolved .

Comments:
i 2 3 4 5 ‘ Score:
Poor Fair. Good :

6. Do you have experience in citizen outreach programs? If so; please
describe?

as o Pocamedic [ Beefiohler . and  Vite - fresident 0F e Migimi
oo of ﬁ(eﬁohiicrs T . Iyve done  hundreds of %re prevention
dasneasirarhipns Hnmuohou%— Hno. Cd“v OF Midmi «

Comments:
1 2 3 4 5 | Score:
Poor - Fair Good .

e



Questionnaire
Page 3 of 4

7. What do you anticipate could be a chaflenge in carrying out the capztal
program?

Yoeping frack of all  pokclks and expanditures omc@ mmnm;mm
and Yracking he oroareé’b’ 0 e Commitieas goals.

Comments:

1 2 34 5 ‘ ' , Score:

Poor - Fair  Good

8. As a member of the Advisory Committee, what three primary goals
would you want to accomphsh as a member?__
F’rs% haf we thoroughly comprehend the needs of PHT . Second ,
that we pribritize. Of‘mtiCAS in_ordes  of our needs .. Third, tha t
e nubhc doliars _are, _used e#fc:en«frv and _ with Wﬁsﬂdﬂﬁﬁlﬁ-—a

Comments:
1 2 3 4 5 : Score:
Poor Fair Good : ‘

9. How do you plan to educate yourself and stay informed on the
recommendations of the PHT on the use of any Bond Program funds?

T would allend all wor!ishom meeHngs and  dny_ Seminars Hacrt
are.  ofred o available , T will reach - out to  dopSional

NeAAOYRING  COMHACES ihatt £ have mczrﬁe wmr +he, vears,
Comments

Poor Fair Good

1 2 3 4. 5 ' ‘ Score:

10. Do you understand the role of the Board of Truétees of the PHT?
Describe the board's primary role relative to the Bond Program.

To  Oversee. Ao public jnterestin how when and winere  -Hnodr
dollars  are bheind _allocated  cind 69m~3’- To_be good Stwolrds
n he\oma PUT by reach  thely Dﬂmnzw gociis r@snons:bw,
cfficiestly _and. with_teansparenty .
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Questionnaire

Page 4 of 4
Commenis:

. 2 3 4 5 : Score:
Poor Fair Good

11. What éi‘& your ideas regarding how to participate, together with the
PHT in citizen outreach efforts related to the development of JHS capital
projects funded in whole or in part with Bond Program funds?

T beleve. +Hnat we need o reach out to gl our Communities
Yavoughout  Miami-Ddade,  County and  #e reoion 10 Gather Toput
ond Yideas hetter understand e needs of he cormmidatu . We'

should _adverhise those mgmhnas N T\/, Radm toailers and  electrnG
Comments: Whed i

1 2 3 4 5 Score:

Poor - Fair Good

12.  How do you envision-participating in the preparation of quarterly
reports to County Commission and Mayor describing the progress of the

Bond Program and/or providing adv:ce as may be requested by PHT or
Mayor?

T wodld like to be part of tne community  oudfveach deam and
be dble. 4p brmq back  Adireet ecommunity  feedbori  dnd  provide

examples  of now™ we peed to vepond 6 our ciizens ond' o
do i {’%mef‘rﬂtfu :

" Comments: -

i 2 3 4 5

Score:
Poor Fair Good

Total Score:

/4



PICK-UP

TRANSMITTAL LETTER
eard-Bivision—

Miami, FL 33128
111NW 1* Street, Suite 17-202
Office: (305) 376-6127 Fax: (305} 375-2484

SUBMITTED TO: Christina Crespi

Date: Augest 15, 2014

Please acknowledge receipt of: Applications for Jackson G.O.B Commiftee
Description of Item

Date
_Applications

Applications
As of 8-15-14

1. Jose Luis Gomez

2. Ramire Marrero
3. Geraldine Lazarre 2-applications
Shania Moore

By:
Conunission Clerk

305-375-1652
shanigm@miamidade.gov

Received by: W |
5119/1%

Date:

631014
TEY 61 any sy




EACH MEMBER OF THE ADVISORY COMMITTEE SHALL {I) BE A UNITED STATES
CITIZEN, A PERMANENT RESIDENT AND DULY QUALIFIED ELECTOR OF MIAMI-
DADE_COUNTY, (ll} HAVE AN _OUTSTANDING REPUTATION FOR CIVIG PRIDE,
INTEGRITY, RESPONSIBILITY AND COMMUNITY SERVICE, (Hll) COMPLY WITH
THE REQUIREMENTS OF CHAPTER 2-11-38 OF THE CODE OF MIAMI-DADE
COUNTY; AND (1IV) HAVE NO FINANCIAL INTEREST, DIRECT OR INDIRECT, IN
ANY OF THE CAPITAL PROJECTS THAT ARE TQ BE FUNDED BY THE BOND
PROGRAM AS DETERMINED BY THE MIAMI-DADE COUNTY COMMISSION ON

ETHICS AND PUBLIC TRUST (THE "COMMISSION ON ETHICS").

THE FOLLOWING PERSONS SHALL NOT SERVE AS MEMBERS OF THE
ADVISORY COMMITTEE: EXCEPT AS PERMITTED BY SECTION 2-2131(A)(5),
ELECTED OFFICIALS, OR PERSONS WHOSE LIVELIHOOD OR THEIR IMMEDIATE
FAMILY MEMBER'S LIVELIHOOD DEPENDS ON THE AREA ADMINISTERED OR
DEALT WITH BY THE ADVISORY COMMITTIEE AS DETERMINED BY THE
COMMISSION ON ETHICS. IMMEDIATE FAMILY MEANS AND SHALL HAVE THE
DEFINITION SET FORTH iN THE MIAME-DADE COUNTY CONFLICT OF [NTEREST
AND CODE OF ETHICS ORDINANCE, SECTION 2-11.1 OF THE CODE OF MIAMI-
DADE COUNTY, FLORIDA. BEFORE TAKING ANY OFFICIAL ACTION, EACH
VOTING MEMBER SHALL TAKE THE PRESCRIBED OATH OF OFFICE,
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PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)

ZE‘I/Male 17 white Non-Hispanic [0 Ametican Indian or
Alaskan Native

I] /Black Non-Hispanie
, [1 Haitian American
- Hispanic

L] Asian or Paclfic
Islander
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Advisory Committee Memhers shail have an outstanding reputation for
professional ability with substantial professional accomplishment and shall hold a
senijor or prominent position in hisfher field, Please check all that applies to you

and elaborate in the space provided below:
» | am a professlonal engineer; _JL
e | am a Florlda certlfied public accountant;
» | have experience in real estate development;

¢ | have experience in the emergency medical services fleld,

¢ | am a professional architect.
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NOTE: THE COUNTY COMMISSION WILL ALSO HAVE THE DISCRETION OF
RATIFYING THE APPOINTMENTS OF THE REMAINING FOUR {4) ADVISORY
COMMITTEE MEMBERS WHICH WILL BE COMPOSED OF THE FOLLOWING: ONE
MEMBER WITH EXPERIENCE IN FINANCE WHICH [S DESIGNATED BY THE
PRESIDENT OF THE MIAMI-DADE COUNTY LEAGUE OF CITIES, ONE MEMBER
WITH MANAGERIAL EXPERIENCE DESIGNATED BY THE COUNTY MAYOR, ONE
MEMBER WHICH IS A FLORIDA BAR ADMITTED ATTORNEY DESIGNATED BY
THE CHAIRPERSON OF THE MIAMI-DADE DELEGATION, AND ONE MEMBER
WITH EXPERIENCE IN THE MEDICAL OR HEALTH CARE FIELD DESIGNATED BY
THE JACKSON HEALTH SYSTEM LABOR UNIONS.
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EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experlence and/for quallfications would benefit the JHS GOB
CITIZENS' ADVISORY COMMITTEE:
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ORGANIZATIONS AND AGTIVITIES:

List community, civic, professional and other organizations of which you are a member:

Organization Position Held
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List any Public Office held (Elected or Appointed):

Office Date

N/A
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Affiliations with hospitals, nursing homes or other health related institutions:
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Activities reflecting community interest:

Drlesz D Nt Ao BONRD MMENTET,
Wepomer Srevese| w Chlaaa\ o
- 7 q _ 5

Exzr PyhvAy Cei\e W AT e,




List all potential conflicts of interest, including potential conflicts arising from

your relationships or the
healthcare industry:

Nl

relationships of any of your family members in the

References - Persons acquainted with candldate’s activitles/experience:

Name

ot AGAZEND

Title Telephone
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A 205.20), %700

|, {candidale's name)
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Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiliated with the Public Heafth Trust of Miami-Dade County or ifs subordinate agencies
or institutions, would, if appointed, be willing and able to discharge the responsibilities

and functions of an Advisory Committee Member.

| declare that, if selected while

currently serving on another official County board, | quI resign from my other County

responsibilities,

fcﬁ/%/ &

Nominated by (if not self):

W Signa?ture

Name

Telephone

City

State Zip Code
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Mr. Gémez has over 37 years of diverse civil engineering, transportation
planning, design and construction experience. He has managed and directed
farge-scale transportation studies including major multi-level interchanges,
arterial corridors and bridge replacements. Mr. Goémez is also a construciion
dispute resolution expert having served on several Dispute Review Boards
{DRBs} for FDOT and MDX, In addition Mr. Gémez has significant experience
in the areas of public and community involvement, inter-agency coordination
and traffic management systems, He is responsible for primary client contact,
scope development and contract negotiations and strategic planning.

Some of the projects for which Mr, Gémez has conducted professional
engineering services include:

1-395/5R 836 (from Midtown Interchange/1-95 to US 41/5R A1A MacArthur
Causeway Bridge), Mlami-Dade County, Florida {June 2011- to Present}
Senior Project Manager for the [-395 Corridor Improvements which include
developing, 30% plans, criteria package and aesthetics manual for the project.
Project also includes significant infrastructure improvement around the
project area as well major stakeholder coordination. Client: FDOT District
Six. Project Manager: Vilma Croft, PE

SR 5/US 1 Overseas Highway (from MM 93 to MM 97}, Tavernier, Florida
{(April 2007-June 2009)

Project Manager and Engineer of Record for 4 miles of US 1in the Florida
Keys. The project Includes milling and resurfacing, improving shoulders,
adding drainage and the addition of a new northbound 10 fi, wide emergency
shoulder. included support during construction phase, Client: FDOT D6
Design Office. Profect Manager: Chris Tavella, PE

SR 5/US 1 Overseas Highway (from MM 103 to MM 106}, Key Largo, Florida
{Aprit 2007-June 2009) _

Project Manager and Engineer of Record for 3 miles of US 1 in the Florida
Keys. The project includes milling and resurfacing, improving shoulders,
adding drainage and the addition of a new northbound 10 ft. wide emergency
shoulder, Included support during construction phase. Client: FDOT D6
Design Office, Project Manager: Chris Tavella, PE

SR 5/US 1 Brickell Avenue {from SE 25™ Road to SE 5" Street), Miami,
Florida {June 2007- June 2009)

Project Manager and Engineer of Record for 1.8 miles of Brickell Avenue in
the Downtown Brickell area. The project includes concrete pavement
replacement, milling and resurfacing of existing flexible pavement and & new
state-of-the-art drainage pump station to relieve existing flooding at the
intersection of Coral Way and Brickell Avenue. Cllent: FDOT D6 Consultant
Management. Project Manager! Judy Solaun-Gonzdlez, PE

_f FDOT District Six, Districtwide Traffic Operations and Safety Studies, Miami-
" Dade and Monroe Counties, Florida;

" Project Manager and Engineer of Record for this three-year contract Invelved
. the development of various traffic operations studies for Miami-Dade and
Menroe Counties, Florida, Some of her responsibilities Included:

e Signal Warrant Studies: Analysis of traffic operations, pedestrian and
bicyclist needs, and at a large number of signalized and unsignalized
locations. The goal was to determined viable solution for the different
problems that can be encountered within and intersection such as

TYLIRINTERNATIONAL
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pedestrian safety. |t consisted of field reviews of the study intersections,
crash analysis, 72-hour approach counis, 4-hour turning movement
counts, intersection delay studies, and signal warrant analysis.

Qualitative Assessments: Performed initial analysis to determine if
improvements to the operation intersections are justified by providing an
assessment of the intersection’s operation. These assessments included
traffic signal Installation and traffic signal evaluation.

Composite Studies: Performed evaluation of Intersection to identify
specific operational problems and evaluation of pedestrian features such
as ramps, crosswalks, and pedestrian assemblies.

Level of Service (LOS) Studies: Performed evaluation of the Intersection’s
LOS to Improve the capacity of the intersections. Such studies consider the
use a Synchre and the analysis of crash data.

Client: FDOT District 6. Project Manager: Khalil Maarouf

I-75 Alligator Alfey {from Broward Co. Toll Plaza to Collier Co, Toll Plaza),
Broward/Collier Counties, Florida {April 2008- December 2008)

Project Manager and Owner Representative for 78 mile Public Private
Partnership conversion project of the existing tolled Interstate facility,
Responsibility included review of all documents; coordination and scheduling
of team meetings and setting up and attendance of all public workshops.
Client: FDOT Central Office, Project Manager: Gregory L. Schiess, PE

NW 2™ Street (from NW 24™ Avenue to NW 22™ Avenue), Miami, Florida
{June 2008-May 2009}

Project Manager and Engineer of Record for 0,8 miles of NW 2™ Street in the
City of Miami. The project includes milling and resurfacing, improving
drainage swales using pervious concrete and landscaping. Client: City of
Miami Office of Capital Improvements. Project Manager: John DePazos

NW 1%* Street {from NW 27" Avenue to NW 22™ Avenue), Miami, Florida
{June 2008-MViay 2009) '

Project Manager and Engineer of Record for 1.2 miles of NW 1% Street in the
City of Miami. The project includes reconstruction of 500 feet, milling and
resurfacing, improving drainage swales using pervious concrete and
landscaping. Client: City of Miami Office of Capital Improvements. Project
Manager: John DePazos

SR-826/Palmetto Expressway (from SW 8th Street to SW 32nd Street),
Miami, Florida (January 2006- December 2006) :
Project Principal responsible for overall commitment of engineering resources
and client point-of-contact on this segment of the Palmetto Reconstruction
Program. This project included widening of mainline, widening and
realignment of interchange ramps, construction of noise walls and eight new
bridges. Construction costis $32 million. Client; A2 (Prime Consultant)/FDOT
District 6 Construction Office. Project Manager: Mario Cabrera, PE

US-1 Busway Segment I Design and Post Deslgn Services {from SW 264th
Street to SW 344th Street}, Miami, Florida (January 2006- December 2006)
Project Principal with the overall responsibility for all Post Design Services
actlvities, client contact and commitment of resources, This segment is the
last of three segments of an exclusive Busway parallelto US-1 in South Miami-
Dade County, This segment is approximately eight miles and includes an
excluslve bikeway multiple covered bus shelters and complex signalization
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timing US-1interse . Overall cost of this project is $16 million,
Client: Miami-Dade Transit Agency. Project Manager: Armando Lopez, PE
City of Homestead Transportation and Traffic Consultant, Homestead,
Florida (May 2004 ~January 2006)

Project Manager for the development of an cverall transportation master
plan for the City of Homestead, Work also includes review and
recommendations on Developer submitted traffic studies perform signal
warrant analysis and other traffic related duties. Client: City of Homestead,
Project Manager: Julio Brea, PE

SR-923 / NE 125th Street Safety Improvements, North Milaml, Florlda
(February 2004 -~ June 2005}

Project Manager for safety improvements to a 1.8 mile section of NE 125th
Street. Project elements included new sidewalk, curk: and gutter, tree
removal, new landscape and new lighting system. Client: FDOT District 6,
Project Manager: Elsa Riverol, PE

SR-5 f US-1 3R Improvements, indian River County, Florida (February 2004 -
August 2005)

Project Director for a four-mile segment of SR-5. Elements include miliing and
resurfacing, signalizaticn, signing and pavement markings and 3R report,
Client: FDOT District 4, Project Manager: James Scully, PE

Ludium Trial Non-Motorized Corridor Study, Miami, Florida {January 2003 -
December 2003)

Project Director for 8.4 mile Rails to Trails Corridor Study along FEC R/R Right-
of-Way. Included extensive public involvement program and presentations to
various State and Local Agencies. Client: FDOT District 6, Project Manager:
Ken Jeffries

SR-5 / US-1 Lower Matecumbe Key, PD&E Studv, Vlilage of Islamorada,
Florida (January 2002 - January 2004)

Project Director for turn lane and safety improvements on a $500,000, 24
month PD&E Study of various turn lane improvements to a four-mile section
of US-1in Lower Matecumbe Key within the Village of Islamorada, Client:
FDOT District 6, Project Manager: Vilma Croft, PE

$R-932 / 103rd Street Roadway Reconstruction Project, Village of Miaml|
Shores, Florida (March 2002 — November 2003)

Project Director for roadway improvements to 35 million construction project
to reconstruct roadway, add new drainage and intersection improvements to
a 1.4 mile section of SR-932, (lient; FDOT District &, Project Manager: José
Barrera, PE

La Gorce Neighborhood Right-of-Way Improvements, Miami Beach, Florida
{April 2001 - August 2003}

Project Manager for a $2 million, 24 month capital improvement to provide
urban planning, traffic analysis and traffic calming, roadway and
infrastructure design and construction oversight for neighborhood in North
Miami Beach, Florida. Client: City of Miami Beach Gffice of Capital
Improvements, Project Manager: Jorge Chatrand

TYALININTERNATIONAL
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Nautilus Neighborhood Right-of-Way Improvements, Miami Beach, Florida
{May 2001 - August 2003)

Project Manager for a $10 million, 24 menth capital improvement to provide
urban planning, traffic analysis and traffic calming, roadway and
infrastructure design and construction oversight for neighborhcod in middle
Miami Beach, Florida. Client: City of Miami Beach Office of Capital
Improvements, Project Manager: Jorge Chatrand

MDT Generat Engineering Services, Miami-Dade, Florida {November 2001 -
January 2004)

Project Manager for a $1.75 million, 24 month contract to perform
miscellanecus engineering services for various improvements countywide to
Miami-Dade Transit facilities. Clfent: Miami-Dade Transit Agency, Project
Manager: Isabel Padron, PE

5R-112 / teleune Road / NW 36th Street Alternatives Evaluation Study,
Miamti / Hialeah, Florida (June 2000 — March 2001)

Project Director for analysis of existing conditions, traffic analysis and
modeling and interim improvement evaluations Including opinion of costs and
feasibility rankings for presentation to various agencies including the FDOT
District 6, Miami-Dade Expressway Authority, City of Miami Springs and Cliy
of Hialeah, Florida, Client: FDOT District 6 MIC Management Group, Project
Manager: Kouroche Mohandes, PE

Campbell Drive Interchange with Florida’s Turnpike PD&E Study / Final
Design, Homestead, Florida {fanuary 1928 ~ August 1998)

Location design study and design of $8 milllon improvement to the existing
Interchange providing two new ramps and toll facilities. Conducted Public
Hearing on behalf of the Department of Transportation. Client: FDOT
Turnpike Enterprise, Profect Monager: Raymond Ashe

SR-80 interchange Improvement, Palm Beach County, Florida {January 1998
— August 1998} '

Design of a new $30 million interchange at SR-80. Provided expert withess
testimony on behalf of the Department as to public need and drainage
considerations. Client: FDOT Turnpike Enterprise, Project Manager: Michae!
Flanagan, PE

NW 7th / 9th Avenue Connector PD&E Study, Fort Lauderdale, Florida
(January 1998 — August 1998)

Location and design study of $20 million new urban roadway connecter in
accordance with NEPA process. Conducted public workshops regarding the
project with community leaders and citizens. Client: City of Ft. Lauderdale,
Florida, Project Manager: Dennis Glrsgen, PE

Employment History:

e March 2007- Present: TY Lin International- Vice President/Surface
Transportation Line and Speciai Projects Director

s lanuary 2006-December 2006; Metric Engineering, Inc.- Senior Vice
President of Production

o January 2004- January 2006: Bermello, Ajamil & Partners, Inc.-
Partner/Vice President/Director Transportation

e  April 2000-January 2004: Reynolds, Smith & Hills, Inc.-
Vice President/SFL Region Director

& August 1998-April 2000: Mactec Engineering Consultants, Inc.

TYLIRINTERNATIONAL
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{formerly Law Engineering, Inc.}- Vice President/SFL Region Manager
= January 1998- August 1998: Corradino Group- Director of
Transportation
e January 1996- January 1998: ER Brownell & Associates, Inc.-
Partner/Execuiive Vice President for Engineering
¢ QOctober 1985- January 1996: Florida Department of Transportation
District Six
o May 1992- January 1996: Director Of Operations
o August 1991-May 1992: District Construction Engineer
o December 1989- August 1991 District PD&E Engineer
o August 1986-December 1989: Senior PD&E Manager
o October 1985-August 1985 Assist, District Design Engineer
o November 1983- October 1985: Motchkavitz Engineering Company-
Senior Project Engineer
o April 1981-November 1983: CCL Consultants, Inc.- Project Engineer
o (October 1978-Aprit 1981: The Deltona Corp.- Draftsperson/Project
Engineer
CE&I Experience (D6 Construction Engineer & D6 Director of Operations):
@ SR AlA/General Douglas A. MacArthur Causeway Reconstruction-
S43M
e SR ALA/General Douglas A. MacArthur High Level Bridge
Replacement-$75M
Brickeli Avenue Bridge Replacement-522M
* [-95 Widening and Pavement Reconstruction from NW 8" Street to
NW 151 Street- $110M
I-95 HOV Flyover at Golden Glades Interchange-$42M
US 41/Tamiami Trall from SR 826 to SW 127 Avenue Widening and
Reconstruction-560M
» SR 826/Palmetto Expressway Section 1 from US 1 to SW 66" Street
Widening and Reconstruction- $82M o
» SR 826/Palmetto Expressway Section 12 from NW 158% Street to NW
119" Street Widening and Reconstruction -$105M
DRB Expetience:
» SR 836/ Dolphin Expressway Widening and Toll Converslon-Miami-
Dade Expressway Authority 5120M
s | 95 Noise Abatement Wall Retrofit and Safety Improvements- FBOT
D6 S75M
Districtwide ITS Improvements — FDOT D6, S52M
SR 826/Palmetto Expressway Section 3 Widening from SW 8" Street
to SW 31% Street- FDOT D6 $65M
. 36"‘ Street Drainage Improvements Bal Harbour, Florida- FDOT D6
22M .
o US 1 Overseas Highway Jewfish Creek Bridge Replacement and Road
Widening- FDOT D6 5180M
¢ US1/SR 5/North Roosevelt Boulevard- FDOT D6, 542M (on-going)
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2014 APPLICATION FOR NOMINATION TO SERVE ON THE JACKSON HEALTH
SYSTEM GENERAL OBLIGATION BOND CITIZENS’ ADVISORY COMMITTEE OF
MIAMI-DADE COUNTY

Completed applications and resumes can be mailed or hand delivered to the address
below by September 2, 2014 at 4:00 p.m. Emails or facsimiles of the application and
resume will be accepted and can be sent to clerkbce@miamidade.gov or faxed to 305-
375-2484. It is the responsibliity of the applicant to ensure electronic receipt of the
application and resume by cailing the Clerk of the Board at 305-375-1652.

Clerk of the Board of County Commissioners
ATTENTION: Christopher Agrippa, Director, Clerk of the Board
111 NW 1* Street, Suite 17-202
Miami, Florida 33128
(305)375-1652

ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW, IF SELECTED, ADVISORY

COMMITTEE MEMBERS WILL BE REQUIRED TO SUBMIT FINANCIAL
DISCLOSURE FORMS.

Candidate for Nomination to Serve on the Jackson Health System General
Obligation Bond Citizens’ Advisory Committee of Miami-Dade County
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QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
Jackson Health System General Obligation Bond Citizens’ Advisory Committee

COUNCIL MEMBER Name

CANDIDATE’S NAME José (Joe) L. Gémez

1. What is motivating you to serve on JHS GOB Citizen’s Advisory
Committee?

| believe in public service: having previously worked for FDOT for over 10 vears and also having
served on a County Board (Port of Miami Crane Management, Inc.) for 9 years. ! believe itis
important to give back to your community.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

2. What do you see as some of the methods to effectively review and
monitor performance and program achievements related to the Bond
Program? '

Review reports by prepared by staff: educate myself in the intricacies of the Public Health Trust.
Clearly understand the Capital improvements Program’s Goals and Obijectives and ask tough
guestions, when necessary.

Comments:
i 2 3 4 5 Score:
Poor Fair Good

3. What has been the most transformative experience in your career or life
in general?

{ eading the operational recovery efforts for FDOT in Miami-Dade County after the affermath of
Hurricane Andrew. To this day it was the most challenging, difficult and rewarding peried of my

4




Questionnaire
Page 2 of 5

career. That experience shaped my career to this day.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

4. How do you envision effectively communicating with the County
Commission, the PHT, the Mayor and informing the community of the
Bond Program’s accomplishments?

As a member of JHS Bond Program Citizen’s Advisory Committee our job is to advise the PHT
on the Bond Program’s progress and successes as well as challenges. The communications
should follow proper protocols that are in place. However as the Program progresses one way
of sharing the success with the public is through a speaker’s bureau, whereby members of the
CAC can speak fo various groups on the challenges and successes and lessens learned of the
Program. MDT effectively used this approach many vears ago to educate the public on the "half
penny” sales tax referendum that was approved by the voters of MDC.

Comments:
1 2 3 4 5 Score:
Poor Fair Good :

5. How can we know if the goals of the Advisory Committee are being
accomplished and its policies carried out?

The CAC should be required to submit quarterly reports to the PHT, BoCC and the Mayor on its
meetings, findings and recommendations made by the CAC.

Commenis:
i 2 3 4 5 Score:
Poor Fair Good

6. Do you have experience in citizen outreach programs? if so; please
describe?

IR



Questionnaire
Page 3of 5

Yes, durina my tenure at FDOT | was responsible for conducting public workshops, meetings
and hearings on FDOT specific projects. In addition | was asked to speak to various groups
such as the GMCC, Homeowner Association Groups and other groups on FDOT programs and
upcoming projects. It is an aspect of my career | thoroughly enjoy and feel | am very effective
at.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

7. What do you anticipate could be a challenge in carrying out the capital
program?

That project estimates that were part of the CIP are consistent with actual projecis being
implemented. Where many CIPs run into problems is estimates that are either unrealistic or
projects that are not needed. Contract overruns due to unforeseen conditions or disputes
can also be an impact fo a CIP.

Commentis:
1 2 3 4 5 _ Score:
Poor Fair Good

8. As a member of the Advisory Committee, what three primary goals
would you want to accomplish as a member?

1. Clearly establish a baseline of priorities both in need and in terms of capital cost.

2. Establish clear performance measures to track success or failure.

3. Establish short term and long term goals for the Program.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

9. How do you plan to educate yourself and stay informed on the
recommendations of the PHT on the use of any Bond Program funds?
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Questionnaire
Page 4 of 5

Meet with staff {as permitied by communications protocols) to understand their challenges and
concerns; Attend PHT mestings if permitted to understand each member's concerns and sfudy
the CIP very carefully.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

10. Do you understand the role of the Board of Trustees of the PHT?
Describe the board’s primary role relative fo the Bond Program.

The Board of Trustees of the PHT is the independent body that is responsibie for the
governance, maintenance and operations of all facilities operated by the JHS. They are also
the body empowered by the BoCC {o ensure that all objectives and of the Commission are
carried out. As such since the Bond program passed as a resulf of a voter’s referendum, they
are responsible to ensure the proper use of all funds to implement the Capital Improvement
Program or Bond Program.

Comments:
1 2 3 4 5 _ Score:
Poor Fair Good Lo '

11.  What are your ideas regarding how to participate, together with the
PHT in citizen outreach efforts related to the development of JHS capital
projects funded in whole or in part with Bond Program funds?

Refer to answer fo guestion 4 above. In addition whenever possible attend GMCC and other
important community groups and be an advocate for the Program by providing accurate
information,

Comments:
1 2 3 4 5 Score:
Poor Fair Good
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Questionnaire
Page 5 of &

12.  How do you envision participating in the preparation of quarterly
reports to County Commission and Mayor describing the progress of the
Bond Program and/or providing advice as may be requested by PHT or
Mayor?

The CAC will need to establish a method of memeorializing meetings and preparing guarterly
reporis to the PHT and Mavor on findings and recommendations of the CAC,

Comments:

1 2 3 4 5 Score:
Poor Fair Good

Total Score;
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2014 APPLICATION FOR NOMINATION TO SERVE ON THE JACKSON HEALTH
SYSTEM GENERAL OBLIGATION BOND CITIZENS’ ADVISORY COMMITTEE OF
MIAMI-DADE COUNTY

Completed applications and resumes ¢an be malled or hand delivered to the address
below by June 26, 2094 at 4:00 p.m. Emails or facsimiles of the application and
resurme will be accepted and can be sent fo clerkbec@miamidade.gov or faxaed to 305-
376-2484. It is the responsibility of the applicant to ensure electronic receipt of the
application and resuma by calling the Clerk of the Board at 306-375-1652.

Clerk of the Board of County Commissionara
ATTENTION: Chrigtopher Agrippa, Director, Clerk of the Board
111 NW 4™ Streat, Sulte 17-202
Miaml, Florlda 33128
{308)375-1662

ATTENTION APPLICANTS: BACKGROLUND CHECKS WILL BE PERFOR /
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, ADVISORY

COMMITTEE MEMBERS WILL BE REQUIRED TO SUBMIT EINANCIAL
DISCLOSURE FORMS,

Candtdate for Nomination to Serve on the Jackson Health System General
Obligation Bond Cltlzens’ Advisory Committes of Miami-Dade County
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2014 June 26 0145 PM ->305-375-2484

06/26/2014 THU 14:04 Fax

ACH MEMBER OF THE ADVISORY COMMITTEE SHALL () BE A UNITED STATES
GITIZEN, A PQBMANENT RESIDENT AND DULY QUALIFIED ELECTOR OF MIAMI-
UNT,

“(Ill HAVE AN OUTSTANDING REFUTAT!ON FOR _CIVIC PRIDE.
RONSIBILITY AND commumv SERVICE, {lill COMPLY WITH

TO BE FUNDED BY THE BOND

PRDG 1 AS DETERMINED BY THE MIAMI-DADE COUNTY COMMISSION ON
ETHICS AND PUBLIC TRUST (THE “COMMISSION ON ETHICS").

THE FOLLO®A RVE_AS MEMBERS OF THE

ADVISORY COMMITIEE: EXCEFT AS PERMITTED BY SECTION 2-2131(A)5),

ELECTED OFFICIALS, OR PERSONS WHOSE LIVELIHOOD OR THEIR IMMEDIATE
FAMILY MEMBER'S LIVELIHQQD DEFENDS ON THE AREA ADMINISTERED OR
DEALT WITH BY THE ADVISORY COMMITTEE AS DETERMINED BY THE

MISSION ON ETHICS. IMMEDIATE FAMILY MEANS AND SHALL HAVE THE
DEFINITION SET FORTH IN THE MIAMI-DADE COUNTY CONFLICT OF INTEREST

AND €ODE OF ETHICS ORDINANCE. SECTION 2.11.1 OF THE CODE OF MIAMI-

DADE COUNTY, FLORIDA, BEFORE TAKING ANY OFFICIAL ACTION, EACH

e S N S, L Ly, Gt Al A 1800, SAtT

VOTING MEMBER SHALL TAKE THE PRESCRIBED OATH OF OFFICE.

Biographical Profile

Name: I @rnandez Silvia M.
Last Firetl Middla

Employer: - 2rS0NS Brinckerhoff, Inc.

Title/Oscupation: Professional Engineer

Business Type; Engineering

Business Address; 7300 Corporate Center Drive Suite 700
Business Telephone: 305 514-3157 Fax: 909 281-5735

Emall Address: Td@ZSilVia@gmail.com
Home Address: 240 Brickell Key Drive #1017 Miami, FI 33131

Horne Telephona: 305-81 5'51 18

Date of Birth: 11-03-58 Length of Residence in Miami-Dade County: 34 years

37
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FLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)

Ij Male E:I White Non-Hiapanic D American Indian or
[]Black Non-Hispanic Alaskan Nativa
IE Famala Hispanle D Haitian Amarican
| D Asian or Pacific
[slandar
EDUCATION:
SchooliCityiMajor/Cegrees:
Florida International University
Miami
Bachelar of Science, Civil Engineering
Previous Employment and Professlonal Background:
Business Name Puosition Yoars
Parsons Brinckerhoff (PB) | Senior Project Manager 15
Biscayne Engineering | Roadway Engineer 5
VSL Corporation Project Coordinator 7

39
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Advizory Committee Members shall have an outatanding reputation for
professional ability with substantlal professional accomplishment and shall hold a
senior or prominent position in his/her field. Plaase check all that applles toyou
and elaborate in the space provided below:

e | am & professional enginasr; yes

| am a Florida cerlified pubfic accountant;

I have experienos in real estate devalopment:

I have experienca In the eémergency medical services fieid;

| am a profasaional architeot.

Port Miami Tunnel: As owner's representalive, serve as senior design manager.

The role involves managing the coordination and raview of ail design

documents and shop drawings on the $500 million twin bored tunnel.

Coordinates closely with the client, FDOT and thae various degign entities and

stakeholders. involved with meetings as well as presentations of the project on

hehalf of the client.

Performed and managed estimates for all directed change proposais and

4

negotiated with the contractor.

NOTE: THE COUNTY COMMISSION WILL ALSO HAVE THE DISCRETION OF
RATIFYING THE APPOINTMENTS OF THE REMAINING FOUR {4) ADVISORY
COMMITTEE MEMBERS WRICH WILL BE COMPOSED OF THE FOLLOWING: ONE
MEMBER WITH EXPERIENCE IN FINANCE WHICH IS DESIGNATEDR BY T
PRESIDENT OF THE MIAMI-DADE COUNTY LEAGUE ITIES, ONE MEMBER
WITH MANAGERIAL EXPERIENCE DESIGNATED BY THE CQUNTY MAY R, ONE

THE GHAIRPERSON OF THE MIAMI-DADE DELEGATION, / .. |
WITH EXPERIENGE MEDIGAL OR HEALTH CARE FIELD DESIGNATED BY
THE JAGKEON HEALTH BYSTEM LABOR UNIONS

74
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EXPERIENCE AND/OR QUALIFICATIONS:

Dascribe how your past 'experience andfor qualifications would hanefit the JHS GOB
CITIZENS' ADVISORY COMMITTEE:

My professional experience wili allow me ta make reascnable decisions. .

The fact that I am an Associate Value specialist by SAVE International

and that | have participated in several Value Enginaaring Studies has enhance

my way of thinking "out of the box", and the diversity that ) bring will behefit the commities.

ORGANIZATIONS AND ACTIVITIES;
List community, civic, professional and other organizations of which you are a member:

Organlzation Pasition Held
Tranaportation Research Board (TRB) Served on panels overseeing National

Coaperative Highway Research Program

Florida Engineer Soclely (FES) Saclety of Amarican Value Engineers (SAVE)

Liat any Public Office held (Elected or Appointed):

Office Date
none ‘ '

Affiliations with hospitais, nursing homes or other health reiated Institutions:
none

Activitlea reflecting community interest;

| participated in several DERM Cleanup day.
| am member of several meet-up clubs within the county.

7
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List all potential conflicts of Intereat, Including putential contlicts atlsing from
your relationships or the relationships of any of your family membera in the
haalthcara Induatry:

none

Refarancas - Persons acquainted with candidate's activities/experience:

Name . Title : Telephong
Mauricio Paredes, P.E. PB Chvil Department Lead 305-5868-5679
Victor Ortiz, P.E. onatrustion & Cperalions Dvamfght. 786-566-8035
Fater F, Donahue, P.E, PB Vine Proaident; Principal PM  B17-777-5447

l, (candidate's name)
Citizen of the United States, a duly gualified elsctor of Miami-Dade County, and not
affiliated with the Public Heaith Trust of Miami-Dade County or its subordinate agencies
at institutions, would, if appointed, be willng and able to discharge the responsibilities
and functions of an Advisory Committea Membar. | declare that, if selected while
currently serving on another official County board, | will resign from my other County
rasponsibilities.

June 26, 2014

Date Candidate's dignatury)

Nominatad by (if not aelf);

Name : Telaphana

ity State ' Zlp Gode

¥

6/10
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SILVIA M. FERNANDEZ, P.E., A.V.8.

540 Brickelt Kay Drive, Apt. 1017
Miami, FL 33131

305-815-6118 / 706-666-5663  fdezsilvia@gmail.com

ERUIGCATIQN:

Bagchelor of Science, Civil Engineering, Florida International University (FILD, 1992
Project Manager Cartiffoation, Pavsons Brinckerhoff, 2001

Aszociate Value Speoialist, SAVE [nternational, 2007

Giaduate Conrses at FIU:

Principles of Construction S.nheduling
Construction Financial Management
Value Bogineering

Courses at Parsons Brinekerhoff University:

Stakeholders and the Communications Management Plan
The Role of Ethics in Project Matagement

Risk Response, Monitor, and Control

Pracesses for Managing Project Communications
Mentoring Effectively

Risk Management for the Design Professional: Advanced
AM-Manapge-Emp - Maneging Employees

Pursuit Management Workshop

Projest Control

Cash Management

Project Schedule -

Project Scope

Project Budget

Project Quality

Nepotiation Basics

Project Orpanization

Managing Project Performance

SUMMARY QF QUALIFICATIONS:

3

Qver 24 years of progressively responsible and diversified engineering experience in the
management and design of transportation and infrastructure projects

Projects have ineluded all phases of preliminary design (integrating alternative analysis, and
concepiual layout studies), design-build pursnlt proposals, and final design
Expertise in management, establighing and maintaining excellent client relationships, solving
technical problems, quality cantrol, meeting tight project schedules and budgets, twamwork,

and poordination in multi-disciplinary service environments X
8arved on panels overseeing National Caoperative Highway Research Program Projects
Setved a5 ream membet in several Value Engineering Studies

72
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‘ : Silvia M. Fernandez

PROFESSIONAL EXPERIENCE:

Parsong Brinckerhoff, Miami, FL {1998 - present)
. Semior Project Manager / Supervising Engineer / Senior Highway Designer

s  Port of Miami Tunnel (POMT) Project, Private, Public, Pattnership (PPP), Florida Department
of Transportation ("FDOT™), Miawmi, Florida

& As owner’s representative, serve as design manager.

»  Managing the coordination and review of all design dotuments and shop drawings
on the $300 wiilion twin bored tunnel project,

s Coordinated all submittal reviews between the concessionaire and the state
agencies as well as the Port of Miami and the state and local permitting agencies.

»  Performed and mataged estimates for all directed change proposals and
negoliated with the confractor.

s Coordinates closely with the client, FDOT and the various design entities and
atakeholders.

v Involved with meetings as well as presentations of the project on behalf of the
client

» [-73 Express Lanes-Segment “E", FDOT District 4, Broward County, Florida
e Design/Build Pursnit ($89 million construction cost): Roadway Supervising
Engineer.
e Coordinating devalopment of design alternatives with contractor and other lead
engineers for the 4.7 miles express lanes proposal.

#  Vaterans Drive, Departinent of Public Works, St. Thomas, USV1

= Serve as Project Manager and Engineer of Record for the roadway
widening/reconstruction along the waterfront at Charlotte Amahe on the island of
St Thomas

s Responsible for budget allocation, schedule, meetmg comdmahon, QA/QC plan,
project Implementation plan, progress report, and supsrvision of technical personal,

@ Directing the design work, and coordination with all disciples which includes
environmantal, geotechnical, constal engineerimyg, traffic engineering, structural,
electrical, survey, and urchitectural/urban design

e SR 710 Big John Monahan Bridge Replacement, FDOT District 4, Broward County, Florida
e Project manager and engineer responsible for the development of the request for
proposal {RFP) procurement decuinents for design-build project (construction
cost of §40 million) send 30% design plans
= Responsible for budgel eontrol, profitability, schedule, meeting coordination,
QA/QC plan, project implementstion plan, progress report, and client satisfaction

¢ US-1/Eller Drive Loop Interchange, FDOT District 4, Broward County, Florida
o Deputy Project Manager and Engineer responsible for the davelopment of the
RFP procurement documents for 2 Design-Build Project, including utilitfes
coordination
¢  Responsible for schedule, mesting coordination, QA/QC plan, project
implementation plan, progress repost, budget, and supervigion of technical personal

¥4
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Silvia M. Fernandez

#  1J8-1/8R5, FDOT Distriot 4, St Lucie County, Florida
o Project Manager, and Engineer of Record
a  Responsible for final design of this 6-mife 4-lane divided highway in 5t Lucis
County
e Dirmcted the design work, controlled budget, scheduling, meeting and utilities
coordination, wotk performed by subconiractors, supervising technical personal,
and progress report

s SR 874 and Kililan Parkway (104" Streef) Interchange, Miami Dade County (“MDX™),
Miami, Florida
= Deputy Project Manager, respcmmb!e for the preparation of the Master Plan,
personnel management, kesping contrel of the project budget, progress report,
coordination and preparation of different alternatives.

o “Iron Triangle Interchange”, SR 112, Okaachobea, 42nd Avenue, and N.W. 36" Strect,
MDX, Miami, Florida
= Task manager, responsible for the conceptual horizontal and vertical alignmens
study (which included several altarnatives) of the interchange projected to be a 4+
level interchange in very restricted arez, close to Miarmni intertiational Airport.
e Cost of cstimate, staffing requirements, schedules and budget

+  Comprehensive National Transportation Study far the Minlstry of Waorks and Transport of
the Republic of Trinidad and Tobago

a  Responsible for supervising the data collection process and preparing schedules.

o Collecting existing data related to highway as: Existing road classification,
geltoction of the network {o be evaluated, physical condition of the selected
roadway network, problems of the network relate o design standards (tans width,
roadside protection, shoulder, and sight distance), and egllecting information on
on-going, planned and funded roadway projects.

» Responsible for the preparation of the general diagnostic for the roadway network
Assistad with the development of the work plan that includes the {dentification of
all major tagks, methodologies, deliverables, propozed meetings, stakeholder
presentations, agency review times, and all other related activities and resources
having to do with the master planning aetlvities.

s Part of team tasked with the definition of an action plan for immediate
implementation (2-year horizon), specific medium (3-10 vear) and long term (20
year outlook) actions to enhance the transportation sector,

»  National Cooperative Highway Research program Project 15-25. Alternmive to Design Speed
for Selection of roadway Design Criteria
e As part of the panel, responsible for preparing the project stafement, evaluation of
several proposals, and review and comment on working plan, quarterly report and
technical memorandums.

» National Cooperative Highway Resesrch program Project 15-31. Design Guidance for
Freoway Mainline Ramp Terminals

£
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Silvia M, Fernandez

o Ag part of the panel, she has been responsible for preparing the project statement,
evaluation of several proposals, and review and comment on working plan,
quarterly report and technical memorandums,

Biscayne Engingering, Ine.,, Miami, FL (1993 ~ 1998)
Roadway Engineer

»  Beveral State Roads: Lead Engineer, Deputy Project Manager, Project Manager and Engineer
of Record respongible for directing the design work, cottrolting the bodget, seheduling,
QA/QC plan, meeting and utilities coordination, supervising techni¢al personal, and
prepating progress report.

VSL Corporation, Miami, FL (1985-1992)
Project Coordinator

+ Embagay Suite Hotel, Deerfield Beach, Florida: Project Coordinator, responsibie for the
developing of post-tensioning shop drawings, including fabrioation orders amd quantities take
off.

»  Office, garage, residential buildings, wotle on Chile and Panama projects

PROFESSIONAL AFFILIATIONS:

SAVE Internatlonal
Florida Engineering Society

PROFESSIONAL REGISTRATIONS:
Professional Bngineer, Plorida, 1997 (51926)

Professional Engiveer, U8, Virgin Islands, 2011 (1133E) .

Familiar with metric and English system; CADD (Mierostation and Cteopale) and Misrosoft Office (Word,
Excel, Power Point and Project)

EANGUA
Fluent in English and Spanish




QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
Jackson Health System General Obligation Bond Citizens’ Advisory Committee

COUNCIL MEMBER Name

CANDIDATE’S NAME Silvia M. Fernandez

1. What is motivating you to serve on JHS GOB Citizen’s Advisory
Committee?

I have reached a time in my life where | have enough time to dedicate and serve our
community. | always wanted fo be involved with the community and been their voice. This
project is very attractive to me, because it will improve and allow continuing providing a high-
standard of care to all patients, which | believe, everyone should have access to guality medical
care. As a resident of Miami-Dade County it would be an honor to serve on JHS GOB Citizen's
Advisory Committee.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

2. What do you see as some of the methods to effectively review and |
monitor performance and program achievements related to the Bond
Program?

Schedule and budget review are a must, but also the review of the risk manager matrix, is
imperative. All projects have some level of risk; therefore the cost-effective management of the
risk is essential for a project to be successful, which means on time and on budget.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

3. What has been the most transformative experience in your career or life
in general?

In my career, it has been most transformed by my 16 year career with Parsons Brinckerhoff. |
had the opportunity to be part of the team working on the Port of Miami Tunnel, with a very

7%



Questionnaire
Page 2 of 5

professional team of co-workers, the client, contractors and designers, all with different races,
and culture backgrounds, it was unique. | grew professionally, learned about group interactions
and became a better professional.

Comments:
1 2 3 4 5 Score:
Poor Fair Good ‘

4. How do you envision effectively communicating with the County
Commission, the PHT, the Mayor and informing the community of the
Bond Program’s accomplishments?

The only effective way of communication for me is to keep the County Commission, the PHT,
the Mayor and the community well informed, have the facts clearly stated with the backup to
support the facts, be concise, but without omitting any important information, and above of all,
with honesty and integrity.

Comments:
k} 2 3 4 5 Score:
Poor Fair Good

5. How can we know if the goals of the Advisory Committee are being
accomplished and its policies carried out?

As a team, we will discuss the policies to ensure that we all have a clear and common
understanding of the goals and policies. We will identify the goals of the Advisory Committee
and track them with a matrix, and in each meeting we will confirm that the goals are on track,
and we are convening them and at the same time, review our policies and verify that we are not
deviating from them.

Comments:
i 2 3 4 5 Score;
Poor Fair Good

6. Do you have experience in citizen outreach programs? If so; please
describe?

I have experience in citizen outreach programs. In many of the transportation projects that |
am involved with, we hold citizen outreach programs. These programs identify stakeholders
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(private and public}, arrange for public information meetings, web sites, media, and
newsletters to keep the general public informed on the project’s, schedule, project
agreements, status, design altematives, environmental impact etc.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

7. What do you anticipate could be a challenge in carrying out the capital
program?

| anticipate the bond program will be successful because it will be approached as a community,
but a challenge carrying out the Capital Program could be projects over running budgets, it
could happen for many reasons {unforeseen conditions, change orders, design errors), keeping
on schedule as anticipated, and not being able to make bonds payments.

Commenis:
1 2 3 4 5 Score:
Poor Fair Good

8. As a member of the Advisory Committee; what three pnmary goals
would you want to accomplish as a member?

Success, success and success. Done within budget and time.

Comments:
i 2 3 4 5 Score:
Poor Fair Good

9. How do you plan o educate yourself and stay informed on the
recommendations of the PHT on the use of any Bond Program funds?

If | am selected as member of the committee | will read and study existing documents that would
allow me to understand the use of the Bond Program Funds and will keep myself aware of any
new recommendations issued by the PHT. | will need guidance at the beginning from others

4
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with experience until | get familiar with the process. | am never afraid to ask for help or
clarification when | do not know the process.

Comments:
' 1 2 3 4 5 Score:
Poor Fair Good

10. Do you understand the role of the Board of Trustees of the PHT?
Describe the board’s primary role relative to the Bond Program.

The Board of Trustees are the representatives of the Citizens, they advise, suggest, make
recommendations, they also evaluate and approve financial objectives. They ensure that the
PHT'’s policies are being carried out.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

11.  What are your ideas regarding how to participate, together with the
PHT in citizen outreach efforts related to the development of JHS capital
projects funded in whole or in part with Bond Program funds?

| will assist during the planning and organization of the PHT public meetings, providing support,
information specific to JHS Capital projects, and help as much as possible to participate in
reaching the citizens.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

12. How do you envision participating in the preparation of quarterly
reports to County Commission and Mayor describing the progress of the
Bond Program and/or providing advice as may be requested by PHT or
Mayor?

v
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I envision participating actively in the preparation of quarterly reports, together with the other
members of the committee, taking the lead if needed, reviewing, making contributions,
suggesting, but above all, ensuring that the report is accurate, without omissions, and of high
quality.

Comments:

1 2 3 4 5 Score:
Poor Fair Good

Total Score:

Y



TRANSMITTAL LETTER

Clerk of the Board Division

Miaml|, FL 33128

111NW 1% Street, Suite 17-202

Office: (305) 375-5127 Fax: (305) 375-2484

PICK - UP

SUBMITTED TO: Christina Crespi/Les Pantin

Date: August 27, 2014

S Hd £- d38 410

Applications DATE

‘Description of Item

As 0f09/02/14 | Applications

The following applications was received and forwarded:

REMARKS:
o Nelly Farra
e Brent Sibley
s Sigfredo Delgado
e Nestor Caballero
By:  Shania Moore
Commission Clerk
305-375-1652 .
shaniam@miamidade.gov
N -
Received By: fﬂ%&zz{'_ )?{Cfﬁf%é?,j
Date: \'I/ / %1/ [ ”‘71
\\\‘
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2014 APPLIGATION FOR NOMINATION TO SERVE ON THE JAGCKSON HEALTH
SYSTEM GENERAL OBLIGATION BOND CITIZENS' ADVISORY COMMITTEE OF
MIAMI-DADE COUNTY

Completed applications and resumes can be mailed or hand delivered to the address
below by September 2, 2014 at 4:00 p.m. Emails or facsimiles of the application and
resume will be accepted and can be sent to clerkbec@miamidade.gov or faxed to 305-
375-2484. 1t is the responsibility of the applicant to ensure electronic receipt of the
application and resume by calling the Clark of the Board at 306-375-1852,

Clerk of the Board of County Commissioners
ATTENTION: Christopher Agrippa, Director, Clerk of the Board
111 NW 1% Street, Suite 17-202
Miami, Florida 33128
{305)375-1652

ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELECTED, ADVISORY
COMMITTEE MEMBERS WILL BE REQUIRED TO SUBMIT FINANCIAL
DISCLOSURE FORWMS,

Candidate for Nomination to Serve on the Jackson Health System General
Obligation Bond Citizens’ Advisory Committee of Miami-Dade County




EACH MEMBER OF THE ADVISORY COMMITTEE SHALL (1) BE A UNITED STATES

CITIZEN, A PERMANENT RESIDENT AND DULY QUALIFIED ELECTOR OF MIAMI-
DADE COUNTY, (II) HAVE AN QUTSTANDING REPUTATION FOR CIVIC PRIDE,
INTEGRITY, RESPONSIBILITY AND COMMUNITY SERVICE, {ith COMPLY WITH
© THE REQUIREMENTS OF CHAPTER 2-11-38 OF THE CODE OF MIAMI-DADE
COUNTY; AND (IV) HAVE NO FINANCIAL INTEREST, DIRECT OR INDIRECT, IN
ANY OF THE CAPITAL PROJECTS THAT ARE TO BE FUNDED BY THE BOND
PROGRAM AS DETERMINED BY THE MIAMI-DADE COUNTY GONMMISSION ON
ETHICS AND PUBLIC TRUST (THE “COMMISSION ON ETHICS™),

THE_FOLLOWING PERSONS SHALL NQOT SERVE AS MEMBERS OF THE
ADVISORY COMMITIEE: EXCEPT AS PERMITTED BY SECTION 2-2131{A)5
ELECTED OFFICIALS, OR PERSONS WHOSE LIVELIHOOD OR THEIR IMMEDIATE
FAMILY MEMBER'’S LIVELIHQOD DEPENDS ON THE AREA ADMINISTERED OR
DEALT WITH BY THE ADVISORY COMMITTEE AS DETERMINED BY THE
COMMISSION ON ETHICS. IMMEDIATE FAMILY MEANS AND SHALL HAVE THE
DEFINITION SET FORTH IN THE MIAMI-DADE COUNTY CONFLICT OF INTEREST
AND CODE QF ETHICS ORDINANCE, SECTION 2-11.1_OF THE CODE OF MIANI-
DADE_COUNTY, FLORIDA, BEFORE TAKING ANY OFFICIAL ACTION. EACH
VOTING MEMBER SHAL! TAKE THE PRESCRIBED OATH OF OFFICE.

Biographical Profile
CABALLERO NESTOR
Last First Middla

Name;

Title/Oceupation:  PARTNER/CERTIFIED PUBLIC ACCOUNTANT

Business Type: CERTIFIED PUBLIC ACCOUNTING FIRM

Business Address: 4649 PONCE DE LEON BLVD. SUITE 404, CORAL GABLES FL 33146
305-662-7272

Business Telephone: Fax, 9095-862-4266

Email Address: NESTOR@ACF-CPA. COM
9900 SW 130 ST, MIAMI FL 33176
305-609-6332

Home Address:

Home Telephone:

Date of Birth: 712611971 Length of Residence In Miami-Dade County; 30 YEARS

E




PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW {Optional)

Male D White Non-Hispanic DAmerican Indian or
LI Black Non-Hispanic Alasken Native
D Female m Hispanic D Haitian American
D Asian or Pacific
Islander
EDUCATION:

Schoo!/City/Major/Degree: :
FLORIDA INTERNATIONAL UNIVERSITY/MIAM!/MASTERS IN TAXATION

FLORIDA INTERNATIONAL UNJVERSIDTY/MPAMI/BACHELORS IN ACCOUNTING/
FINANCE

Previous Emplayment and Professionat Background:

Business Name Paosition Years

e T
Alberni Caballero & Fisrman, 1Lp Partner 10 years
— ]
Grauy & Company Manager 2 years
;-——'——_.__,L—__
Rachiin Cohen & Holts Supervisor 5 years
|

S¥




Advisory Committee Members shall have an outstanding reputation for
professional ability with substantial professional accomplishment and shall hold a
senior or prominent position in his/her field. Please check all that applies to you
and elaborate in the space provided below:

# {am a professional engineer;
» lama Florida certified public accountant: X
» | have experience in real estate development;

* | have experience in the emergency medical services field;

e | am a professional architect,

NOTE: THE COUNTY COMMISSION WiLl ALSO HAVE THE DISCRETION OF
RATIFYING THE APPOINTMENTS OF THE REMAINING FOUR {4) ADVISORY
COMMITTEE MEMBERS WHICH WL BE COMPOSED OF THE FOLLOWING: ONE
MEMBER WITH EXPERIENCE IN FINANCE WHICH IS DESIGNATED BY THE
PRESIDENT OF THE MIAMI-DADE COUNTY LEAGUE OF CITIES, ONE MEMBER
WITH MANAGERIAL EXPERIENCE DESIGNATED BY THE COUNTY MAYOR, ONE
MEMBER WHICH IS A FLORIDA BAR ADMITTED ATTORNEY DESIGNATED BY
THE CHAIRPERSON OF THE MIAMI-DADE DELEGATION, AND ONE MEMBER
WiTH EXPERIENCE IN THE MEDICAL OR HEALTH CARE FIELD DESIGNATED BY
- THE JACKSON HEALTH SYSTEM LABOR UNIONS.




EXPERIENCE AND/OR QUALIFICATIONS:

Describe how your past experience and/or quallfications would benefit the JHS GOR
CITIZENS' ADVISORY COMMITTEE:

Over 20 years of aceounting experience which includes audits and consulting for governmental

enlities.

ORGANIZATIONS AND ACTIVITIES:

List community, clvic, professional and other organizations of which you are a member

Organization Position Held
Cuban American CPAs Association President
FICPA Miami Dade Chapter Vice Chalr
FIU Alumni Association Board Member

List any Public Office held (Elected or Appointed):

Office _ Date
hia

Affiliations with hospitals, nursing homes or other health related institutions:
none

Activities reflecting community interest;

S




List all potential conflicts of interest, including potential conflicts arising from
your relationships or the relationships of any of your family members in the
healthcare industry:

none

References - Persons acquainted with eandidate’s activities/experience:

Narne Title Telephonsa
Andrew Fierman Partner 305-662.7272
Pedro Albemi Pariner 3056-862-272
Nelson Caballero Partner 305-662-7272

l, (candidate’s name) __Nestor Caballero

Citizen of the United States, a duly qualified elector of Miami-Dade County, and not
affiliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, If appointed, be willing and able to discharge the responsibilities
and functions of an Advisory Committee Member. | declare that, if selected while
currently serving on another official County board, | will resign from my other County
responsibilities. ' . '

9/2/14 ) / R

Date ) Candidate’s Signature

Nominated by (if not self):

Name Telephone

City State Zip Code

57




QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
Jackson Health System General Obligation Bond Citizens’ Advisory Committee

COUNCIL MEMBER Name

CANDIDATE’S NAME Nestor Caballero

1. What is motivating you to serve on JHS GOB Citizen’s Advisory
Committee?

I've reached a stage in my career in which | have more time to give back to my community.
Would like to see Jackson Hospital continue to be a world class facility available o all residenis
of Miami Dade County.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

2. What do you see as some of the methods to effectively review and
monitor performance and program achievements related fo the Bond
Program?

Review of progress reports on approved projects, review and discuss the use of bond program
funds, budget vs actual reports on projects, review of timelines {o complete nrolects and
achievements of stated goals.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

3. What has been the most transformative experience in your career or life
in general?

14



Qluestionnaire
Page 2 of 5

In my life the most fransformative experience was arriving in the United States in 1980 from
Cuba. There would be no career or future without that experience and 'm forever grateful to my
parents for that.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

4. How do you envision effectively communicating with the County
Commission, the PHT, the Mayor and informing the community of the
Bond Program’s accomplishments?

| envision our committee submitting quarterly or semi-annual repotis highlighting
accomplishments and progress of the program.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

5. How can we know if the goals of the Advisory Committee are being
accomplished and its policies carried out? -

Minutes of committee meetings will be available for public inspection, review progress reports
prepared by the commitiee,

Comments:
1 2 3 4 5 Score:
Poor Fair Good

6. Do you have experience in citizen outreach programs? If so; please
describe?

Recently appointed to the Miami Dade County School Board Audit and Budget Advisory
Committee (ABAC)




Questionnaire

Page 3 of 5

Comments:

1 2 3 4 5 Score:
Poor Fair Good

7. What do you anticipate could be a challenge in carrying out the capital
program?

Comments:
1 2 3 4 & Score:
Poor Fair Good

8. As a member of the Advisory Committee, what three primary goals
would you want to accomplish as a member?

1. See projects to completion and bond program funds spent in accordance fo program
2. Timely advising the County Commission, Public Health Trust and Mayor 3.Participate in
citizen outreach efforts

Comments:
1 2 3 4 5 Score:
Poor Fair Good

9. How do you plan to educate yourself and stay informed on the
- recommendations of the PHT on the use of any Bond Program funds?

By attending PHT meetings whenever possible; reviewing agenda items and minutes

V%



Questionnaire

Page 4 of 5

Comments:

1 2 3 4 5 Score:
Poor Fair Good

10. Do you understand the role of the Board of Trustees of the PHT?
Describe the board’s primary role relative to the Bond Program.

Oversight over the uge of bond program funds

Comments:
1 2 3 4 5 Score:
Poor Fair Good

11.  What are your ideas regarding how to participate, together with the
PHT in citizen outreach efforis related to the development of JHS capital
projects funded in whole or in part with Bond Program funds?

Participation in PHT meetings, schedule and participate in community workshops for feedback

Comments:
1 2 3 4 5 Score:
Poor Fair Good

12. How do you envision participating in the preparation of quarterly
reports to County Commission and Mayor describing the progress of the
Bond Program and/or providing advice as may be requested by PHT or
Mayor?

Working with JHS staff and providing our input and advice in the preparation of the quarterly
report. ' :

&/
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Comments:

1 2 3 4 5 Score.
Poor Fair Good

Total Score:

G
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SUBMITTED TO: Christina Crespi

Date: Augest 15, 2014
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2. Ramiro Marrero
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EACH MEMBER OF THE ADVISORY COMMITTEE SHALL (1) BE A UNITED STATES
CITIZEN, A PERMANENT RESIDENT AND DULY QUALIFIED ELECTOR OF MIAMI-
DADE COUNTY, (i} HAVE AN OQUTSTANDING REPUTATION FOR GIVIC PRIDE,
INTEGRITY, RESPONSIBILITY AND COMMUNITY SERVICE, (Itl) COMPLY WITH
THE REQUIREMENTS OF CHAPTER 2.11-38 OF THE CODE OF MIAMI-DADE
COUNTY: AND (IV) HAVE NO FINANCIAL INTEREST DIRECT OR INDIRECT, IN
ANY OF THE CAPITAL PROJECTS THAT ARE TO BE FUNDED BY THE BOND

PROGRAM AS DETERMINED BY THE MIAMI-DADE COUNTY COMMISSION ON
ETHICS AND PUBLIC TRUST (THE “COMMISSION ON ETHICS"),

THE _FOLLOWING PERSONS SHALL NOT SERVE AS MEMBERS OF THE
ADVISORY COMMITTEE: EXCEPT AS PERMITTED BY SECTION 2-2131{A)(5
ELECTED OFFICIALS, OR PERSONS WHOSE LIVELIHOOD OR THEIR IIIMEDIA TE
FAMILY MEMBER'S LIVELIHOOD DEPENDS ON THE AREA ADMINISTERED OR
DEALT WITH BY THE ADVISORY COMMITTEE AS _DETERMINED BY THE
COMMISSION ON ETHICS. IMMEDIATE FAMILY MEANS AND SHALL HAVE THE
DEFINITION SET FORTH IN THE MIAMI-DADE COUNTY CONFLICT OF INTEREST
AND CODE OF ETHICS ORDINANCE, SECTION 2-1 1.1 _OF THE CODE OF MIAMI-
DADE COUNTY, FLORIDA. BEFORE TAKING ANY OFFICIAL _ACTION. EACH
VOTING MEMBER SHALL TAKE THE PRESCRIBED OA TH OF OFFICE,

Biographical Profile

Name; LAZARRE GERALDINE
Last Flrst Middie

Employer: TREIMERGE CONSULTTING GROUP, PA dba TRIMERGECPA

Title/Occupation; FRINCIPAL/ACCOUNTANT, CPA

Business Address: 1444 BISCAYNE BLVD. (STE 115-21,MIAMI,¥T, 33132

Business Telephone: (_305 1940-5344 Fax(305)940-5223

Email Address: GLAZARREATRIMERGECPA.COM GLAZARREQTRIMERGETAX . COM

Home Address: 1265 NE 155 ST, MIAMI,FL 33162

Home Telephone; (786)251-1824

Date of Birth: 10/14/76 Length of Residen?%%hf?gﬂ-gt)adg(?ounty: 37yrs. except
2003—2004: NJ/NY

o




PLEASE CHECK APPROPRIATE INFORMATION LISTED BELOW (Optional)

(7 Male

% Female

EDUCATION:

School/City/Major/Degree:

[J White Non-Hispanic
[ Black Non-Hispanic
[ Hispanic

L] Asian ot Pacific
lslander

U American Indian or
Alaskan Native

(] Haitian American

UNIVERSITY OF MIAMI CORAL GABLES,FL, MSTax TAXATTON

HOWARD UNIVERSITY WASHINGTON, DC ACCOUNTING-BBAWACCOUNTING

NORTH MIAMI BEACH SENIOR HIGH NMB,FL DIPLOMA

Previous Employment and Professional Background:

Business Name Positlon Years
TRIMERGECYA PRINCIPAL-OWNER 11 Y®ARS
TRIMERGEPAX PRINCIPAT,-OWNER 5 YEARS
SIEGFRIED GROUP,LLP FINANCIALZCOMPLTIANCH! YEAR

DUTSQURCED CONSULTANT
FIFTEEN ASSET MGMT. PORTFOLIO & CORPORATE 1 YFAR
L LONTROLLER
PRICEWATERHOUSECOOPERS [EXPERTENCED AUDITOR | 2 YEARS
l" D\:A"If"')
GLOMTIAMI , TNC PRESIDENT 7 MOWTHS




Advisory Committee Members shall have an outstanding reputation for
professional ability with substantial professional accomplishment and shalj hold a
senior or prominent position in his/her field. Flease check all that applies to you
and elaborate in the space provided helow:

o | am a professional engineer;

o | am a Florida certified public accountant; Y
+ | have experience in real estate development:

* | have experience in the emergency medical services field:

e | am a professional architect,

EXPERIENCE IN THE REALM OF ACCOUNTING, AUDIT AND ASSURANCE,

TAXATION, FINANCIAL AND MANAGEMENT CONSULTING. &S PRINCIPAL

OF TRIMERGECPA, MS.LAZARRE OVERSEES ALL ASPECTS OF THE ¥IRMS

GENERAT, AND ADMINISTRATIVE FUNCTIONS AND CORPORATE GOVERNANCE
WHILE ATLSO PROVIDING SUPPORT TO CLIENTS' ENGAGEMENT. STARTING

HER CAREER WITH PRICEWATERHOUSECOOPERS, SHE HAS BEEN IN THE

ACCOUNTING PROFESSION FOR QVER 13 YEARS.

COMMITTEE MEMBERS WHICH WILL BE COMPOSED OF THE FOLLOWING: ONE
MEMBER WITH EXPERIENCE IN FINANCE WHICH 1S DESIGNATED BY THE
PRESIDENT OF THE MIAMI-DADE COUNTY LEAGUE QF CITIES, ONE MEMBER

WITH MANAGERIAL EXPERIENGE DESIGNATED BY THE COUNTY MAYOR ONE

MEMBER WHICH IS A FLORIDA BAR ADMITTED ATTORNEY DESIGNATED BY
THE CHAIRPERSON OF THE MIAMI-DADE DELEGATION, AND ONE MEMBER

WITH EXPERIENCE IN THE MEDICAL OR HEALTH CARE FIELD DESIGNATED BY
THE JACKSON HEALTH SYSTEM LABOR UNIONS.




EXPERIENCE AND/OR QUALIFICATIONS;

Describe how your past experience andfor qualifications would benefit the JHS GOB
CITIZENS' ADVISCRY COMMITTEE:

OVER_13¥YRS. WORKING IN THE PROF. ACCOUNTING & AUDIT PROFESSION

& MANAGING A CPA FIRM FTOR 11YRS. EXPERIENCE CONDUCTING FINANCIAL

& COMPLIANCE AUDITSE, TA¥X, POLICY & PROCEDURES, CORPORATE. GOVER-

NANCE & MORE FOR A VARIED CLIENT BASE WITH VOR PROTITS, NONPROWIT

AND GOVERNMENT AGENCIES.
ORGANIZATIONS AND ACTIVITIES;

List community, civic, professional and other organizations of which you are a member:

Organization Position Held
CATALYST MIAMT BOARD MEMBER
NE SECOND AVENUE PARTNERSHIP BOARD MEMBER
FICPA N.DADE S,BROWARD CHAPTER BOARD MEMBER, TREASURER

List any Public Office held (Elected or Appointed);

Office Date

MIAMI-DADE BLACK AFFATIRS ADVISORY BOARD AUG.24,2006-PRESENT
VICE.LHAIR, BOARD MEMBER

Affiliations with hospitals, nursing homes or other health refated institutions:

NW FEDERATEDR WOMAN'S CLUB OF BROWARD COUNTY, AN ELDERLY DAY

CARE FACILITY (AUDIT CLIENT, 2008-PRESENT).

Activities reflecting community interest:

20092011, PTSAa PRESTIDENT FOR_NORTH MIAMI BREACH SR. HIGH (PTSA _

ORGANIZED A JOB FAIR, FORECLOSURE DEFENSE SEMINAR & “MORRE) ,

2006-2009, FORMER BOARD MEMBER, HAITIAN WOMEN OF MIAMI

2006»2007, COMMITTER MEMBER, CYSTIC FIBROSTS FOUNDATION'S FASHION

ART BALL 5
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List all potential conflicts of interest, Including potential conflicts arising from
your relationships or the relationships of any of your family members in the

healthcare industry:

NONE

References - Persons acquainted with candidate’s activities/experience:

Name Tilie

JOHN T. JONES, JR, CONSULTANT

Telephone

(305)632-8279

GAVID RITCHEY,CPa

ASST.DIR.FIN.SVCS,MDT(786)469-5190

REORRIFE 1. RELL BROKER REATLTOR

(305)528..8557

L, (candidate's name) _ GERALDINE LAZARRE

Citizen of the United States, a duly qualified elector

of Miami-Dade County, and no"t

affiliated with the Public Health Trust of Miami-Dade County or its subordinate agencies
or institutions, would, If appointed, be willing and able to discharge the responsibilities

and functions of an Advisory Committes Member.

| declare that, if selected while

currently serving on another official County board, | will resign from my other County

responsibilities,

7:3/@4231;9;9 &Q&/ﬁé(
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Date

Nominated by (if not self);
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PROFILE

Geraldine "Gerri” Lazarre, CPA MsTax

Gerri has been providing professional advisory services in the areas of accounting, audit, tax planning and
advisory services to individuals, businesses and nonprofil organizations for over 13 years. She began her
career in public accounting in the audit and assurance practice of PricewaterhouseCoopers (PwWC) in Miami,
Florida, Throughout her career, Ms. Lazarre has managed and performed numerous audits and reviews of
internal controls; and has assisied clients with the remediation of deficlencles in the financial management
process.

She holds a Bachelor's in Business Administration with a concentration in Accounting from Howard
University in Washington, DC (a Bison for lifel) and a Master's of Science in Taxation from the University
of Miami, Go Canes! Ms. Lazarre is a licensed certified public accountant In the state of Florida and a
licensed Chartered Accountant through the Institute of Charlered Accountants of Nigetia {ICAN); she Is
also a member of the Florida Institute of CPAs, American Institute of CPAs and Government Finance
Officers Assaciation.

In 2003, Gerri co-founded TriMerge Consulting Group, PA dba TriMergeCPA, a2 Miami base boutique
professional service firm providing accounting, audit and assurancs, tax, business advisory, IT consulting,
outsourced resource services for staff augmentation, project base and temporary assignments. Since
inception, TriMergeCPA has serviced a diverse base of both public, private and nonprofit elients. For over
a decade, she has been helping clients resolve their malters through varies methods and channels, her
passion to help and her "know how" helps to provide soiutions to help her clients achieve their goals.

In 2009, Gerrt formed, TriMergeTax to better serva and assist clients in their financial matters: to help with
financial planning and education and o assist taxpayers with managing and guiding them through the
process of tax disputes, problems and conftroversy with some type of resolution with state and federal
agencies such as the IRS. Gerri took her strong business acumen and her years of experience in practicing
in tax compliance and consulting, tax law and research to help pecple with their tax problems, she has
helped to eliminate the stress by dealing directly with the IRS on her clients behaif, Ms. Lazarre has worked
on cases involving tax appeal, tax audit reconsideration and managemenl, tax disputes, offer and
compromise resolution, installment agreements and more, She is also an owner of other business ventures
in real property and retail and has resided in Miami for over 30 years,

Gerrl is invelved in the community by velunteering her time working with nonprofit organizations, providing
probono tax and accounting services and has provided her time, sssistance and counseiing through the
IRS Volunteer [ncome Tax Assistance (VITA) program since as early as her junior year in high school,
For alimost two decades, she has always engaged herself with supporting her community and giving back,




GERALDINE LAZARRE
Principal

TriMergeCPA

Downiown Location;

1444 Biscayne Bivd,, Sulte 115-21
Miami, FL 33132

North Dade Location:
39 NW 166 Street, Suite 1
Miarnl, FL 331692

Tel 305-940-5344
Fax 305-940-5223
glazarre@TriMergeCPA.com
Function and Specialization
Gerl speclafizes in  accounting,
audit and assurance, tax consultng
and compliance, and business
advisory services for businesses,
aonprofit and governmental
agencies,
Rapresentative Clients: Former &
Currenl
»  Miard Dade Transit,
Government-Sub
cohsuitant
v NW Federated Woman's
Club of Broward Gounty
+  New Horizon Community
Deavelopment Corporation
«  School Board of Broward
County, Government-Sub
consultant
o Broward Ceunty Clerk of
Courts, Government- Sub
consultant
= Cily of Lake Worlh Sub
consultant h,
Government-
¢ Miami Coalllon of
Chiistians and Jews
+  Alonzo Mourning

Charities

¢ Sankore Global
investments

+  Moun§ Olivier Church of
God

*  Collectiva Empowerment
Group of South Florida

v 1090 Black Man of Greater
Fort Lauderdale

Professional Associations
s Member, AICPA
+  Member, FICPA
“ Member of the Instilute of
Chartared Accountanis iIn
Nigesia
Languages
Englisk:
Education,
Certificativns
¢ BBA-Accounting, Howard
Unlversily
»  MS I Taxatlon-Universily
of Miami
v+ CGertified Public
Accourdant, Flerida &
Geogla

Licenses &

PROFESSIONAL BUSINESS PROFILE

Background

Extensive experience in lhe sealm of accounting, audit and assurance, taxation, financlal and
management consulting. As the managing pariner of TriMergeCPA, Ms. Lazarre oversees all aspects of
the firm's general and administralive funclions and corporate govemance while also providing support
lo clienls” engagement, Ms. Lazarre starled her career wilh the Audil and Assurance division of
PricewalerhouseCoopers (PWC) in Miami, Florida, a global professional accounting flrm. After deparling
PwC, Ms. Lazarre continued her professional career with other local public accountlng firms and in the
privale sector which provided the opportunity o further gain a wealth of experience in accounting, audit,
taxation, business and finangial management,
In 2003, Ms. Lazarre co-founded TriMerge Consulting Group, PA dba TriMergeCPA. Throughou! her §
career, Mg, Lazarre has managed and performed numerous audits, reviews of internal controls, conlract
compliance, risk assessment, consideration of fraud and has assisted cllents with the remediation of
deficiencies in the financlal management process.
As part of TriMergeGPA's commitment to professional development, Ms. Lazarre purstied the Charfored
Accountant designation with the Institute of Chartered Accountants of Nigerla (ICAN) as TriMergeCPA §
continues to assist clients In a more global business envlronment, She s a licensed certified public
accountant (CPA) in the state of Florida and Georgia, She also has a Bachelors in Business &
Administralion in Accounting and a Master's of Science in Taxation, She is currently pursting a global §
certification with the American Institule of Cerlified Public Accountants, the Intemafional Financla
Reporting Standards (IFRS), IFRS Cerlificate Program, lo continue to play a vital role In financia
reporting around the world In this global markelplace, Most recently, Ms. Lazarre traveled with a
delegation from Miami Dade County on & business development trade mission to Haiti to axpand §
business operafions and opportunilies in the Caribbean, i
Ms. Lazarre also provides services as a concurrent and second review pariner {6 a CPA firm as an E
outsourced confracted consuliany, representing a varied client base In tha gov't and nonprofit sactor, E
clients included but not fimited fo: Bright Futures Charter School, Broward Housing Authorlly, City of &
Quiney, Florida, Tallahassee Clvic Cener, Deerfield Beach Housing Authorlty, FAMU Foundation, Early
Learning Coalition of Broward County, City of Qakland Park Penslon Plan, Soulh Florida Workforce
Investment Board, Legal Services of Greater Miami, Cily of Lake Wotth and more. This role includes
performing a robust review and approval of each financlal and compliance audit reports (and other |
related information), and concurring approval on issuance.
Professional and Industry Experience
With more than 13 years of accounting and- audit expetience, Gerri has conducled financtal and £
compllance audlts for a varled client base ranging from leasing, banking, governmental, non-for-profi,
churches and refiglous organizallons, healthcare, real estate and construction, distribulor, technology-
software, and the cruise line and entertalnment industry with total assefs ranging from over $1 million to
$100 miflion and nel income ranging from $1 million to $100 million doffars.
Technical Skiils

= Accounting, Auditing, Tax Compliance and Consulting

Financial Capacity Building, Business Managament and Advisory

Review of Inlernal Controls and Regulatory Compliance, including OM8 Circular A-133
Publications, Speaking Engagements and Other Activities

¢ Columnist, Lioness Magazine, *Making Cents”, column 2014

»  Adjuncl professor at Florida Memorlal University, 2006

»  Nominaled by Legacy Miami Magazine as ore of "Miami-Dade Couniy's 25 Most Influential
and Prominent Black Woman in Business and Leadership for 2014
President, North Miarml Beach Senlor High's PTSA Chapier, 20092011
Board Member & Finance Commitiee Member, Catalyst of Miami
Board Member & Finance Commitiee Chair, Northeast Second Avenue Perinership, Inc.
Board Member & Treasurer, FICPA Nosth Dade Soulh Broward Chapter
Committee Member, Fashlon Arl Ball, Cystic Fibrosis Eoundation, 2006-2007
CPA Technology Advisor's 40 Under 40 Honoree, 2008
Member and Past Forum Member, The Commonwealth Institute, 2012-Present
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TECHNICAL EXPERIENCE

GERRI LAZARRE, CPA, MsTax
Prineipal
Geraldine Lazarre, is a licensed certified public aceountant and chartered accountant who functions as engagement

partner on assignments. This means she is the primary point of contact and will have overall responsibility for monitoring
and reviewing projects and or assignments.

Notable Experience (Past & Present);
s Northwest Federated Women’s Club of Broward County (audit) — Engagement Partner
* Florida Department of Education — Charter School Reviswer
°  Bright Futures Academy The Charter School — Concurrent Review Partner (Sub contractor)
Champion Learning, Inc.(audit and tax) - Engagement Partner
T AND T Learning Center (audit) — Engagement Partner
New Horizon Community Development (audity — Engagement Partner
Alonzo Mourning Charities (agreed upon procedures) — Engagement Partoer
City of Miami Beach, Florida (resort tax audits} - Engagement Partner (Sub contractor)
Florida Memorial University (audit) — Engagement Partner (Sub contractor)
City of Quincy, Florida (audit) - Concurrent Review Partner {(Sub confractor)
City of Lake Worth, Florida (audit) — Concurrent Review Partner (Sub contracior)
City of Oakland Park, Florida (audit) - Concurrent Review Partner (Sub confractor)
City of Oakland Park Pension Plan, Florida (pension audit) — Engagement Partner (Sub contractor)
Broward County Housing Authority (audit) - Concurrent Review Partner (Sub contractor)
Miami-Dade Downtown Development Authority (audit} — Concurrent Review Partner {(Sub contracior)
Early Learning Coalition of Broward County (audit and tax) — Engagement Partuer (Sub contractor)
Miami-Dade Parks & Recreation (Children’s Trust Audit) - Concurrent Review Partner (Sub contracior)
School Board of Broward County (Single Audit) - (Sub contractor)
Broward County Clerk of Courts {(audit) - (Sub contractor)
City of Lake Worth, Florida (Agreed Upon Procedures) - (Sub contractor)
Miami-Dade Traasit {(Single Audit) - (Sub contractor)
CBIZ McClain & Company, Cortified Public Accountants, Former Tax and Auditor
© Siegfried Group, Certified Public Accountants, Former Ouisourced Considtane-Financlal & Compliance
 PricewaterhouseCoopers, Former Experienced Auditor
CPE:

Total: 107 (57 Governmental)
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Office: 1444 Biscayne Blvd,, Ste £i5-21, Miomi, FL 31132

' : : 305-040-5 ile: 786.251.
Geraldine Lazarre, CPA e 0 gt o

EDUCATION

Unlversity of Miami Coral Gabtes, FL

Master of Science in Tavation August 2003

Howard University Washington, DC

Bachelor of Business Administration, Accounting May 1999
CERTIFICATION

Cerlified Public Accountant - State of Florida - Licenss Number AC37136 i State of Georgia — License Number CPA032377
ARTICLES & LECTURES
= Celumnist, Lioness Magazine, “Making Cents” column, 2014
" “Eatrepreneurial Lane.” Urban Professional Magazine Winter 2005
" “The Forefgn Language of Stock Options.” Network Miami and MBP Online Summer 2003
Florida Memarial University Spring 2006
Adfunct Professor Miami, Florida
*  Adjunct college professor with the Accounting Department.
PROTESSIONAL EXPERIENCE

TriMerge Financial Services, Ine, dba TriMerge Tax — wyw, TriMergeTax,com 2009 - Present
Tax Preparation and Problem Solving Company
President/Sharefiolder Miami, Florida

= Full range of tax preparation and planning services, our focus is on tax problem solving, Our niche is in guiding you through
tax controversy which includes bul is not limited to, tax disputes, tax collection, tax appeal, tax audit management, identity
theft, prior peried returns, amended returns, offer in compromise, installment agreements and more.

TriMerge Consulting Group, PA dbs TriMerge CPA — www. TriMergeCPA . com 2003 - Present
Certified Public Accountants & Consulianis — Public A coounting
President/Shereholder Miami, Florida

*  Conduct accounting, audit and assurance, tax and business advisory service engagements for a varied client base representing
the fellowing industries: small business, not for profit and governmental, faitl-based organizations, real estate and
construction, enterfalnment, high ner worth individuals and professional service firms. Client gross income ranging from
$50,000 to over $100 million in revenues. Licensed CPA fitm in the state of Florida and Texas,

®  Performed concurrent and engagement review partner fo CPA firms as a contracted consultant, representing a varied client
base in the gov't and nonprofit sector, clients Include but not limited to! Broward Housing Authority, City of Quincy, Florida,
Tallahassee Civic Center, Deerfleld Beach Housing Authority, FAMU Foundation, Early Learning Coalition of Broward
County, City of Oakland Park Pension Plan, South Florida Workforce Investment Board, Legal Services of Greater Miam,
City of Lake Worlh and mare. This role includes performing a robust review and approval of each financial and compliance
audit reports (and other related information), and concurring approvat on issuance of vepaorts, _

®  Understand and maintain up to date information on local, national and international policies, practices, standards.and trends
that affect the accounting industry and the organization,

*  Develop insight inte siluations and challenges; question conventional approaches: encourage new ideas and innovations;
design and implement new and cudting edge programs and processes

" Overall responsibility for overseeing client engagement project/management by acting as primary point of contact, review of
assignments and work papers, manage human resource leam and other related duties.

*  Oversee aspects of administrative and operations; business management, sales and marketing and business development,
public relations and communication, financial management and budget, client service functions and procurement,

»  Bulld a shared vision with others to include management team, cliends, vendors and the conununity; act as the catalyst for
organizational change. Supervise and oversee staff, to include employees, contractors and inferns; responsible for all haman
resource related functions.

" Manage our outsouwrced accounting sulle of services, where we provide professional staff in the field of accounting and
finance to assist with temporary employment, project bass and staff’ augmentation needs. Manage all recruiting, human
resouree, legal, compliance, payroll, taxes and other related matiers for professional resource staff,

= Implement, monitor, review and adhers (o the firm's quatity confrol policles and procedures; responsible for the firm's
participation in the American Institule of CPA's (AICPA) Peer Review Program,

The Sieglried Group, LLP 2003 - 2004

Finaneial & Complianee Consuftant New York, New York

¥ Insurance Industry: Project led to the billing of over $30 million i unidentified revenue associated with total written
premium, retained losses, reserves and other adniinistrative cost due from fitigated, aged and disputed contracts.

®  Promoted relationships with client by attending management meetings with functional leaders and speciallst; provided
recemmendations on improving inefficiencies in risk management and resolving disputes,




Supervised new associates to assist in (heir transition (o the project; thereby shortening their fearning curve white maintaining
an effective team environment and enabling a 41% increase in client’s efficiency,

*  Interviewed and evaluated prospective candidates during the interview process for current employment opportunities.

*  Provided guidance and orlentation to new associates and team membess, through participation in firm buddy program,
Fifteen Asset Management, LLC 2002 - 2003
Corporate Controller (Fifleen Group) Miumi Beach, Florida

Fortfolio Controller

Managed the accounting for two major portfolios to include 14 properiies throughout the U.S,, responsible for the financial
integrily of the financial data, financial analysis of balance sheet and profit and loss results,

Instituted improvements within the payables process to resolve lssues related {o the duplication of invoices, double payments,
and resolving vendor issues for over 500 vendor accounts by develeping policies and procedures for the various properties to
follow as well as the corporate office in order fo submit payment on & limely basis,

Supervised team ranglng from 3-8 members during the transitioning of the accoun{ing function from an external property
management company to a newly formed asset management company for 44 residential rental real estate proparties,
Temporarily oversaw the daily operations of the accounting department, notably the accounts payable depariment, Assist in
resolving special projects related to refinancin g uctivities, cash flow management, and other internal and external issues that
arise. Researched property titles, resolved lien issues which ajded in suceessfully refinancing the Thurman Interim portfotio,

PricewaterhouseCoopers, LLP {999 - 2001
Experienced Audit Associaie Miami, Florida

[:]

Conducted {inancial & compliance audits of' 5 varled client base (i.e. leasing, banking, non-for-profit, healtheare, real estate,
retail, distributor, technology, hotel and cruise line industry) with {otal assets ranging from over $1 million - $500 miltion,
Assisted in enhancing the overall effectiveness and efficiency of internal audit and regulatory compliance in banking
industry. Report findings of noncompliance, inefficiencies and ineffectiveness of controls, Provided process improvements
and recommendations for management review,

Performed financial statement audit for publicly traded company on the SEC, for an asset-based financing company in
commercial equipment leasing industry; company originated, acquired, sald and serviced equipment Jeases and arranged
structured financing in the big ticket, middle market, smail ticket and computer and telecommunications segments of the
commercial equipment lensing industry,

Developed audit strategies based on risk assessment, faflored audit program to meet individual client needs based on
evaluation of internal control structure and knowledge of clients' businesses and industries,

Performed analytical reviews on financial performance and competitive positioning of clients, evatualing financial and
business risk; in addition to analyzing the impact of new accounting pronouncements on client business practices,
Responsibilities included, planning & budgeting preparation, coordination with client management discussing expectations,
developing audit strategy/approach, resolving issues with client management, and concluding engagement,

Applied FASB pronouncement(s and accounting principles, auditing standards and other authoritative guidance to accounting
errors and adjustments to reach and support conclusions for variances detected, ranging from $10,000 to $30,000,000,
Discovered and researched 1o resolve revenue recognition issues with respect to SAB 104 (i'e, the gross versus the net bagiy
of accounting for revenue), thereby adjusting & properly recording $30 miltion on the net basis.

Analyzed and reviewed client prepared budgets (1.e. master, sales, cost of goods sold, productlon, materials purchase/usage,
general & administrative expense, and capital expenditures budget ete.) to determine the effects of planned operations on the
company’s financial position and non-financial transactions and events,

Bvaluated the control environment and internal  control structure of various audit  clients; presented action
Steps/recommendations which added value and assisted the clicnt with risks inherent to the business/industry based on my
understanding of the clients operations.

HONORS, AWARDS & AFFILIATIONS

Treasurer, FICPA, North Dade/South Brownrd Chapter, 2014

Bourd Member, Catalyst Miami and Northeast Second Avenue Parinership, 2014

Member & Past Forum Member, The Commonwealth Institute, 2012-Present

Board Member, Vice Chair, Velunteer, Miami Dade Black Affairs Advisory Board, 2006-Present

Nominated by Legacy Miami Magazine as one of "Miami-Dade County's 25 Most Influential and Prominent Black Women in
Business and Leadership for 2014

President/Volunteer, North Miami Beach Serior High School Parent Teacher Student Association (PTA), 2009-2011
Former Board Member/Volualeer, Haitian Women of Miami/Fanm Ayisyen Nan Miyami, Inc, (FANM), 2006-2009
CPA Technology Advisor’s 40 Under 40 Honoree, 2006

Steering Commiites Member/Volunteer, Fashion Arl Batl to benefit the Cystic Fibrosis Foundation, 2005-2007
Member, American and Florida Institute of Certified Public Asccountants, 2004-Present

Aluminus Appreciation Award from Beta Alpha Psi, Eta Nu Chapter, 1999-2000

President, Beta Alpha Psi (Accounting Honorary Froternity) - Eta Nu Student Chapter, 1998-1999
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2014 APPLICATION FOR NOMINATION TO SERVE ON THE JACKSON HEALTH
SYSTEM GENERAL OBLIGATION BOND CITIZENS’ ADVISORY COMMITTEE OF
MIAMI-DADE COUNTY

Completed applications and resumes can be mailed or hand delivered to the address
below by September 2, 2014 at 4:00 p.m. Emails or facsimiles of the application and
resume will be accepted and can be sent to clerkbcc@miamidade.gov or faxed to 305-
375-2484. 1t is the responsibility of the applicant to ensure electronic receipt of the
application and resume by calling the Clerk of the Board at 305-375-1652,

Clerk of the Board of County Commissioners
ATTENTION: Christopher Agrippa, Director, Clerk of the Board
111 NW 1* Street, Suite 17-202
Miami, Florida 33128
(305)375-1652

ATTENTION APPLICANTS: BACKGROUND CHECKS WILL BE PERFORMED ON
ALL APPLICANTS SELECTED FOR AN INTERVIEW. IF SELEGTED, ADVISORY
‘_'-——*‘——’-—-—————-—-—-u———_.__.__..—_____________L____—__

COMMITTEE MEMBERS WILL BE REQUIRED TO SUBMIT FINANCIAL
DISCLQSURE FORMS.

Candidate for Nomination to Serve on the Jackson Health System General
Obligation Bond Citizens’ Advisory Commitiee of Miaml-Dade County
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QUESTIONNAIRE FOR CANDIDATES FOR NOMINATION TO SERVE ON THE
Jackson Health System General Obligation Bond Citizens’ Advisory Commitiee

COUNCIL. MEMBER Name

CANDIDATE’S NAME Geraldine Lazarre

1. What is motivating you to serve on JHS GOB Citizen’s Advisory
Committee?

| am motivated to serve on the JHS GOB Citizen's Advisory Committee to assist the hospital in
achieving its mission of providing high guality service and standard of care {o patients by
utilizing my skills as an accountant along with other experts to help ensure and monitor that the
bond monies are spent in adherence to the bond quidelines.

Commentis:
1 2 3 4 5 T Score:
Poor Fair Good

2. What do you see as some of the methods to effectively review and
Program?

Evaluating risks, financial data, progress reports, a high level of accountability and controls over
the bond program are methods that could be used to assist in effectively reviewing and
‘monitoring the performance of the bond program and any program achievements. This should
also include a mechanism for management and staff to provide project updates which may

include scope, tours, budget and other measures of performance.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

3. What has been the most transformative experience in your career or life
in general? '

The opportunity to give back of myself has been one of the most transformative experiences in
my career and life because | truly believe that no act of kindness or volunieerism. no matter how
smali or large, is ever wasied. It presents an opportunity to do better and be better for yourself
and for others. | have been volunteering with organizations since as early as my junior year in
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Qluestionnaire
Page 2 of 5

high school and | believe it has made me an empathic and humble person,

Comments:
k} 2 3 4 5 Score:
Poor Fair Good

4. How do you envision effectively communicating with the County
Commission, the PHT, the Mayor and informing the community of the
Bond Program’s accomplishmenis?

| envision effective communication with the County, Commission, the PHT, the Mayor and the
community to encompass responsiveness, accurate data and information, fransparency and
accountability of the bond program’s accomplishments through various media putleis,
workshops, forums efc. It is going to be impottant to assure stakeholder’s that the promises that
have been made are being reached and fulfiled as voted

on.

Comments:

i 2 3 4 5 Score:
Poor Fair Good

5. How can we know if the goals of the Advisory Committee are being
accomplished and its policies carried out?

To assess whether the goals of the Advisory Committee are being accomplished and its policies
carried out are going to have to be through routine monitoring and reviews. This can be done

through monitoring and evaluations, audifs, invesiigations and reviews or a mix of these
methods of assessment.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

6. Do you have experience in citizen outreach programs? If so; please
describe?

As an appointee on the Miami-Dade Black Affairs Advisory Beard, | work closely on projects
relative to the board's mission, o advise the County commissioners on the concerns and issues
affecting the black constitutes of the community. This outreach has taken on many forms, from
organizing events such as community village dialogues, symposiums, forums, workshops and
collaborations or joint ventures with other organizations and groups in pursuit of commen goals
and objectives to strengthen our outreach and network. My role as the former President of the
North Miami Beach Senior High School Parent Teacher Student Association included outreach
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Questionnaire
Page 3 of 5

o parent, student, teachers and administrators on issues dealing with protecting students,
encouraging parent involvement, assisting parents in developing their skills and keeping all
parties involved in leqislative, administrative and community issues affecting students through
workshops, forums, training, Title 1 Liaison, job fair and more.

Comments:
1 2 3 4 5 ' Score:
Poor Fair Good

7. What do you anticipate could be a challenge in carrying out the capital
program?

Taking on a capital program requires a plan, patience, due diligence, accountability and
transparency, especially when it deals with long term projects associated with general obligation

bonds. Some of the challenges will deal with time, funding, waste, mismanagement and
possibly dealing with procuring services with large vendors who have capacily and resources {o
meet the objectives of a large scale project as oppose to breaking up some of these projects for
more local and small businesses. There will definitely require a balancing act to meet the
mission of this initiative and wanting to use this project to stimulate economic activity locally with
voters.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

8. As a member of the Advisory Committee, what three primary goals -
would you want to accomplish as a member? The three primary

goals | wouid like to accomplish deal with a consistent monitoring process, completed

projects and reporting key program measures to ensure success represent what { would like
to see accomplished.

Comments:
1 2 3 4 5 Score:
Poor Fair Good

9. How do you plan o educate yourself and stay informed on the
recommendations of the PHT on the use of any Bond Program funds?

| plan to educate and stay informed on recommendations of the PHT on the use of the bond

proaram funds through research, workshops, training, conferences, meetings with management
and staff and other cpporiunities to learn and be engaged in the process. | also think that it is
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Questionnaire
Page 4 of 5

important for management and siaff to develop a process o keep the Advisory Commitiee
abreast of projects, outcomes and performance

routinely.

Comments:

i 2 3 4 5 Score:
Poor Fair Good

10. Do you understand the role of the Board of Trustees of the PHT?
Describe the board’s primary role relative to the Bond Program.

The Board of Trustees of the PHT has direct oversight to provide governance, oversight and a
solid foundation to grow Jackson, but is subordinate to the Commissioners. The board’s primary
role relative to the bond program would be oversight and 1o use the Advisory Board for advice.

Comments:
il 2 3 4 5 Score:
Poor Fair Good

11.  What are your ideas regarding how to participate, together with the
PHT in citizen outreach efforts related fo the development of JHS capital
projects funded in whole or in part with Bond Program funds?

The crucial piece here is going to require a good communication plan to keep the voters and
citizens of Miami-Dade County who want to see the mission of the program achieved. This
should also include JHS being open, accouniable and fransparent as to the process of how the
bond funds will be spent through the solicitation process, and through routine progress reperis
to the community (i.e. website, forums, workshops etc.). It is also going to be import for JHS to
factor in sfrategies to include locatl patticipation for jobs and business opportunities in a project
that was voted on by the local community with an approval rate of over 60% at the

polls,

Comments:

1 2 3 4 5 Score;
Poor Fair Good

12. How do you envision participating in the preparation of quarterly
reports to County Commission and Mayor describing the progress of the
Bond Program and/or providing advice as may be requested by PHT or
Mayor?

78



Questionnaire
Page 5 of 5

| envision high level oversight to assist with providing recommendations to PHT or the Mayor
and the preparation of quarterly reports. | believe that the existence of an approved bond
program will permit a cohesive program allowing effective seduencing of projects, funding, focus
and attention which will help Advisory Committee members fo be properly informed about
projects and issues that arise in order to assist in making an objective decision and assessment
to advice the PHT or the Mayor.

Comments:

1 2 3 4 5 Score:
Poor Fair Good

Total Score:
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