Memorandum
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Subject: Miami-Dade Transit Ridership Repory.(July 2014)

Attached is the Miami-Dade Transit Monthly Ridership Report across all modes for July 2014, The current
fiscal reporting period spans ten months of ridership data since the new fare increases took effect on October

1, 2013.

For the reporting period of July 2014, overall system average daily ridership was slightly lower compared to
the July 2013 period, with a 0.9% decrease. This was generated by a 2.2% decrease in average weekday bus
boardings, a 1.5% increase in Metrorail average weekday boardings, a 4.8% increase in Metromover average
weekday boardings and a decrease of 1.5% in STS.

The largest increases in average weekday Metrorail boardings from July 2013 to July 2014 were registered at
the following stations:

Brickell 8.6% 444
Douglas Read 9.4% 338
Dadeland North 3.7% 233

The largest increase In average weekday Metrobus boardings from July 2013 to July 2014 was registered on
the following route:

Route 150 (Miami Alrport Metroraii to South Dr. - South Beach) 35.0% 404
Route 88 (Dadeland North to 152™ / 88th st via Kendall Drive) 14,9% 338
Route 120 (Downtown to Aventura via Colling Ave - Limited Stop) 3.5% 273
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Alina T. Hudak
Deputy Mayor
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