Date: December 2, 2014

To: Henorable Chairwoman Rebeca Sosa
and Members, Board of i

|ty Conmpnigsioners

MIAMID
T B

Memorandum

Agenda Ttem No. 8(A)(4)

orth Terminal Development Consolidation Program,
No. B780B, increasing the Contract Amount by

From: Carlos A, Gimer g
Mayor e 2 g
Subject: Change Order No. 13 for the
Project B780B, Contract
$65,000,000.00
RECOMMENDATION

i

It is recommended that the Board of County Commissioners (Board) (i} waive the requirements of
Section 5.03(d) of the Home Rule Charter, Section 2-8.1 of the Miami-Dade County Code,
Administrative Order 3-39, and Chapter 255.20, Florida Statutes; (ii) find such waiver to be in the best
interests of Miami-Dade County: (iii) approve the attached Change Order No. 13 for the North Terminai
Development Consolidation Program, Project B780B, Contract No. B780B with Parsons/Odebrecht
Joint Venture (POJV), increasing the Owner's Aillowance Account by $65,000,000.00 for the purposes
described in this memorandum; and (iv) authotize the Mayor to execute change orders for additional
time extensions, subject to ratification by the Board, that do not increase the contract amount.

SCOPE
PROJECT NANME:

PROJECT NO.:
CONTRACT NO.:

PROJECT DESCRIPTION:

PROJECT LOCATION:

PRIMARY COMMISSION DISTRICT:

APPROVAL PATH:
USING DEPARTMENT:
MANAGING DEPARTMENT:

North Terminai Development Consalidation Program
(NTDCP)

B780B
B780B

Construction of the new North Terminal comprised of project
design packages 737E, 737F, 737G, 739A, 739C, 739H,
7391, 740A, 745A/B, T46A, 7478, 747G, 756E, 775C, 7760,
776P and 779A :

Miami International Airport (MIA)

This project is located within Chairwoman Rebeca Sosa's
District 8; however, the impact of this item is countywide in
nature as MIA is a regional asset.

Board of County Commissioners

Miami-Dade Aviation Department (MDAD)

MDAD
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FISCAL IMPACT/FUNDING SOURCE

MODIFICATION FUNDING SOURCE: Reserve maintenance and capital funds, and Federal and
State granis

PTP FUNDING: ~ No

GOB FUNDING: No

RECONMENDED MODIFICATION: (i) Increase the Owner's Allowance Account by

$65,000,000.00, (ii) extend the contract time by three years
to December 31, 2017, and, (i) modify contract terms and
conditions

BACKGROUND AND JUSTIFICATION

The North Terminal Development Program, one of the largest and most complex capital improvement
undertakings by a County government, has been completed. The Terminal stretches over 1.3 miles in
length to create a linear concourse with 3.5 million internal square feet, has a rooftop Automated People
Mover, has a fully automated baggage handling system, and provides a 50-gate complex crucial to AA's
international hub operations. Final Certificates of Occupancy have been obtained on nearly all the areas
with no open or pending claims.

However, additional work is necessary for AA to meet its current and future scheduie demands, which
continue to grow. AA's recently implemented “peaking schedule” requires two to three additional gates
during the highest volume days. Also, per 14 CFR Part 259 Enhanced Protection for Airline Passengers,
it is required to have a disruption gating plan in place for periods of irregular operations. Without these
critical improvements required on an expedited schedule, it will be difficult for AA to meet its continued
growth plans at MIA,

This Change Order increases the Owner's Allowance Account by $65,000,000.00 to execute the most
critical and time-sensitive work needed on Concourse E. The work includes medifications fo Low E
Terminal and E Satellite Terminal, as well as correction of miscellaneous Notices of Violations and open
Code issues. This Change Order requires modification of some Terms and Conditions related to the
procurement of the work, insurance coverage, bond vaiues, liquidated indirect costs, liquidated damages,
release of retainage, general conditions, and site general requirements.

Pursuant to Resolution No. R-738-05, POJV was awarded the contract as Managing General Contractor
for the North Terminal Development Consalidation program on June 21, 2005, POJV is uniquely qualified
to undertake this project as it a) is currently under contract; b) is already mobilized with trailers and
crews, ¢) has extensive experience with existing MIA infrastructure, some of which is more than 40 years
old; d) has a demonstrated track record on North Terminal of delivering gates on time; e) has
successfully implemented gate-based phasing and work in secured areas while maintaining Federal,

State, Airport and Airiine operations; and f) performed similar work affiliated with the North Terminal,

overcoming a learning curve which could take another contractor more than a year to attain,

Delays in the completion of this work, including those caused by the competitive procurement of this
project, will (i) severely impact MIA’s strategic growth plans; (i) deprive MIA of gate, airline, and
concession revenue associated with increased flights; (i} adversely affect the ability of MIA to secure
financing on favorable terms; and (iv) negatively impact MIA's position as a dominant AA hub, all of
which materially affect the cost of the work.

The County does not authorize POJV to either perform the work described herein or claim or receive
payment of any funds unless a work order is issued,
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ORIGINAL AGREEMENT AMOUNT:
PREVIOUS COUNTY MODIFICATIONS:

AMOUNT OF RECOMMENDED
MODIFICATION:

ADJUSTED AGREEMENT
AMOUNT:

PERCENT CHANGE THIS
MODIFICATION:

$542,041,500.00

Change Order 1 aliowed the Aviation Director to authorize
POJV to negotiate contracts with six (8) key contractors that
had been terminated by the Turner-Austin Aviation Team.
Change Order 2 approved the First Amended and Restated
Contract (FARC), increased the contract amount by
$503,459,716.00 and the contract time by 383 calendar
days, and settled with POJV a staff-related delay claim of
$8,800,000,00. Change Order 3 replenished the allowance
account by $10,000,000.00 depleted due to issues related to
phasing, bonding, and completion of C-D. Change Order 4
increased the Owner's  Allowance Account by
$10,000,000.00 for work related to the baggage handling
mitigation plan, including a 153-calendar day extension of
the NTDCP contract completion. Change Order 5 increased
the Owner's Allowance Account by $10,000,000.00 for work
required to reopen Concourse A, Change Qrder 6 increased
the Owner's Allowance Account by $8,000,000.00 for
impacts due to further delays in the baggage system
compietion and global settlement for all time impacts,
disputes and scope gap items for A-B Infill project. Change
Order 7 increased the Owner's Allowance Account by
$7,000,000.00 for scope changes relating to security
enhancements required by Customs & Border Protection
and the Transportation Security Administration. Change
Order 8 increased the Owner's Allowance Account by
$23.000,000.00 .to perform additional work and mitigate
delays and rephasing to minimize the impact of the baggage
handling system delays. Change Order @ increased the
Owner's Allowance Account by $1,400,000.00 to setle time
and unresolved issues, including a 41-calendar day
extension of the NTDCP contract and an increase in the
allowance account to cover unknown issues prior to
completion. Change Order 10 increased the Owner's
Allowance Account by $792,500.00 to complete Authority
Having Jurisdiction requirements for project close-out.
Change Order 11 increased the Owner’s Allowance Account
by $6,500,000.00 for completion of critical NTD scope gaps
and unforeseen conditions. Change Order 12 increased the
Owner's Allowance Account by $10,000,000,00 for critical
work associated with Notice of Violations and deferred
maintenance issues within the existing North Terminal .
footprint.

$65,000,000.00
$1,197,193,716.00

4,
11.99% 3
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TOTAL PERCENT INCREASE ALL
MODIFICATIONS:

TRACK RECORD/MONITOR

FIRM:

COMPANY PRINCIPAL(S):

COMPANY QUALIFIER(S):

COMPANY EMAIL ADDRESS:

COMPANY ADDRESS:

YEARS IN BUSINESS IN FLORIDA:

PREVIOUS EXPERIENCE WITH
COUNTY (PAST FIVE YEARS):

120.86%

Parsons/Odebrecht Joint Venture

The General Pariners of POJV are Parsons Transportation
Group Inc. and Odebrecht Construction, Inc. The names of
the partners in the partnership registration statement filed
with the State of Florida are,Loren Smith and Luis Augusto
Rocha.

James E Storey Jr. (State General Contractor License CGC
15604869)

dave.brown@pojv-ntd.com

NW 22nd Street and Perimeter Road, Building 3025, Miami,
Florida 33159

12 years

South Terminal $ 843,057,136.80

North Terminal $1,132,193,716.00
MIA Mover APM $ 246,758,803.28

SUBCONTRACTORS AND
SUPPLIERS (SECTION 10-34 e
MIAMI-DADE COUNTY CODE): A to Z Statewide Plumbing, Inc., ADA Engineering, ADT

Security Systems, A-1-A Garage Doors, Accura Electric, Acme Organization, Inc., Acolite Claude United
Sign Co., Acousti Engineering Co. of FL, Inc., Adcity, Inc., Aerial Photography, Alliance Security &
Protective Services, Allied Contractors, Inc., Ametican Building Maintenance Co. of Georgia, American
Fastners, American Plumbing Supplies, Apricot Office Supplies, Arber & Associates, Architectural Design
Consortium, Architectural Graphics, Inc.,, BMA Construction, Inc., Baja Miliworks, Baker Concrete
Construction, Beauchamp Construction Company, Inc., Best Rolling Doors, Inc., Biscayne Engineering
Company, Boss Interior Contractor Inc,, Brand Scaffold Builders, Inc., CES Consultants, inc., Chaves
and Assoclates, Cherokee Enterprises, Clearview Cleaning, Commercial Interiors Contractors Corp.,
Construction Consortium, Inc., Construction Supply, Creative Terrazzo, Crompton Construction
Company, DC Electric, Inc., DKG & Associates, LTD, Dash Door & Closer Service, Dato Electric, David
Allen Company, Inc., Decktight Roofing Services, Inc., Dilema Corp, Dynalectric Company, Energetic
Electric, Environmental Interiors, Inc., Epperson Cranes Inc,, Equipment & Tools Solution, Everett
Painting, FL Electric, Fence Masters, Inc, Fisk Electric Co., Five Brothers, GT Construction Group, Inc.,
Inc., Gates Precast, George's Welding, Global Electric Light Supplies, Gomez Insulation, Hilti ine.,
Honeywell International, Inc., Insulated Roofing Contractors, integrity Janitorial Services, Interlink
Engineering Services, JCM Development, J. Mori Painting, Jasma Graphics, John Abeli Corp., John J.
Kirlin, Inc., Jordim Int'l, Jorrin Construction, K2 Construction Consuitants, inc., Kone, Inc., Lotspeich
Company, Inc, MCM-Acousti, JV, MCO Construction & Services, Inc., Magnum Construction
Management Corp., Makro Corp., Marks Brothers,éllnc., Marvelous Eiectric, Masonry Arts, Inc., Maverick
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Constructors, Maxim Crane Works, LP, Mercedes Electric, Merkury Corporation dfbla Merkury
Development, Mobile Mini, Modspace, Montenegro Plastering, NR Windows, inc., National Tool Supply
Inc., Nystrom Inc., Outlook Int., Inc., Overnight Success Construction, inc., P&M Welding Supply, PGC
Mechanical, PSt, R, Dickerson, Raider Rooter, Inc., Robayna & Associates, Roberts Traffic Corp., Ruben
Electric Technology, Inc., Saez Distributors, Schindler Elevator Corp., Sim-G Technologies, LLC,
Specialties Source, Inc., State-Line Products of South Florida, Inc, Steel Works, Stone Circie, Structural
Group, Inc., Superior Mechanical Systems, Surface Preparation of Florida, Corp., Technical Drive
Control Services, The Hall Group, Inc., Thomton Construction Company, Titan Construction, Triangle
Fire, Inc., Trident Surfacing, Inc., Tropical Electric, W2 Technologies, Inc., Weathertrol Maintenance
Corp., Westbrook Project Management, and World Printing, Inc.

A

CONTRACTOR PERFORMANCE: The Capital Improvements Information System shows an
average score on two projects of 3.4. POJV has performed
satisfactorily on its current project, according to the Project
Manager.

CONTRACT MEASURES: See attached memorandum from MDAD Minority Affairs.
The DBE contract measure for the contract is 17.3%. DBE
contractors have been paid $193,522,760.00 (18.21%) to
date based on POJV paid-to-date amount of
$1,062,693,327.00.

COMPLIANCE DATA: There have been ho violations listed against this firm on this
project ot any other County projects.

DELEGATION OF AUTHORITY: The MDAD Director or designee has the authority to expend
contingency accounts, extend the contract to complete any
unfinished work, terminate or cancel the contract, and delste
project work. The Mayor or Mayor's designee is also
delegated authority to execute subsequent change orders
which extend contract time, but which do not otherwise add
money into the contract.

PROJECT MANAGER: Pedro Hernandez

NAME/PHONE/ENAIL: (305) 876-7928 Phernandez@miami-airport.com
SBD REVIEW: Yes
LEGAL SUFFICENCY: Yes

-

S

Jack éterholt, Péputy Mayor




(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: December 2, 2014 -
and Members, Board of County Commissioners

€20

FROM: R. A.Cudvas, Jr. ™ SUBJECT: Agenda Ttem No. 8(A)(4)
County Attorney -

Please note any items ¢hecked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

. Ordinance creating a new board requires detailed County Mayor’s
/«’" report for public hearing
4

No committee review
& /
v Applicable legislation requires more than a majority vote (i.e., 2/3’s s
3/5°s , UNARIMous ) to approve

Current information regarding funding souree, index code and available
balance, and available eapacity (if debt is contemplated) required




Approved Mayor Agenda Item No. 8(A) (4)
Veto 12-2-14

Override

RESOLUTION NO.

RESOLUTION APPROVING CHANGE ORDER NUMBER 13,
IN SUBSTANTIALLY THE FORM ATTACHED HERETO, TO
THE FIRST AMENDED AND RESTATED CONTRACT WITH
PARSONS ODEBRECHT JOINT VENTURE FOR WORK AT
MIAMI INTERNATIONAL AIRPORT, IN THE AMOUNT OF
$65,000,000.00; MODIFYING TERMS AND CONDITIONS;
AUTHORIZING RENOVATIONS AND REPAIRS OF
CONCOURSE E AND  E-SATELLITE; WAIVING
COMPETITIVE BIDDING PURSUANT TO SECTION 5.03(D)
OF THE CHARTER, SECTION 2-8.1 OF THE COUNTY CODE,
ADMINISTRATIVE ORDER 3-39, AND SECTION 255.20,
FI.ORIDA STATUTES, BY A TWO-THIRDS VOTE OF THE
MEMBERS OF THE BOARD; FINDING SUCH WAIVER TO
BE IN THE BEST INTERESTS OF MIAMI-DADE COUNTY;
AUTHORIZING THE COUNTY MAYOR OR DESIGNEE TO
EXTEND CONTRACT TIME; AND AUTHORIZING THE
COUNTY MAYOR OR MAYOR’S DESIGNEE TO EXERCISE
ALL PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference; and
WHEREAS, the Engineer of Record recommends a waiver of"cdmpeﬁﬁve bidding, such
waiver being attached as Exhibit B hereto,

NOW, THEREFORE, BE 1T RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board hereby approves Change Order 13 to the First Amended and
Restated Contract between Miami-Dade County and Parsons Odebrecht Joint Venture in the
amount of $65,000,000.00 in substantially the form attached hereto as Exhibit “A”, and
authorizes the County Mayor or Mayor’s designee to execute same, to utilize that contract to

perform all required work at E-Satellite and E Concourse as may be needed to accommodate the




Agenda Ttem No. 8(A)(4)
Page No, 2

current and projected airline traffic at Miami International Airport, and to exercise all provisions
thereof.

Section 2. This Board, by two-thirds vote of its members, finds that it is in the best
interest of Miami-Dade County to waive formal bid procedures in accordance with the
provisions of Section 5.03(D) of the Home Rule Charter, Section 2-8.1 of the Code of Miami-
Dade County, the requirements of Administrative Order 3-39, and Section 255.20, Fla. Stat., in
connection with the work at E-Satellite and E Concourse, as POJV is a licensed contractor
uniquely able to perform such work at Miami International Airport within the timeframes
needed, and because a delay in the prosecution of the work will materially impact the cost of

such work by impacting airport revenues.

Section 3. The County Mayor or Mayor’s Designee may, without the prior approval
of this Board, and solely with respect to the work authorized in this Change Order, execute
change orders which extend the contract duration such that all work contemplated in this Change
Order can be completed. Such Change Orders shall not add funds into the contract, and are
subject to later ratification by this Board. Notwithstanding; nothing herein shall limit the
applicability of Resolution No, R-885-12 with respect to ongoing work related to North

Terminal.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman

Bruno A, Barreiro Esteban L. Bovo, Jr.
Daniella Levine Cava Jose "Pepe" Diaz
Audrey M. Edmonson Sally A. Heyman
Barbara J. Jordan Jean Monestime
Dennis C. Moss Sen. Javier D. Souto
Xavier L. Suarez Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 2™ day
of December, 2014, This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as f\f\
to form and legal sufficiency. WAL

David M. Murray




MIAMI - DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO 13 PROJECT NO, B780B DATE: 09/15/2014
PROJECT NAME: North Terminal Development Consolidation Program (NIDCR)

10 CONTRACTOR: Parsche/Odebrescht Joint Venture

AND COVENANTES,

TTEM NO. DESCRIPTION 1 : AMOUNT

'-1\;,1_,:.;&,[;;;: ‘l poblh
ITEMIZATION AND DESCRIPTIONS BEGIN ON PAGE 2 OF THIS CHANGE ORDER

SUMMARY OF CONTRACT AMOUNT

ORIGINAYL CONTRACT BAMOUNT 542,041,500
REASON FOR CHANGE: COST OF CONSTRUCTION CHANGES PREVIOUSLY ORDERED 590,152,218
& Reguhiory Chango ADJSUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE QRDER $1,132,1983,71¢
& Other Agency Reguesivd Change COST OF CONSTRUCTION CHANGES THIS ORDER $55 , 000,000
11 Deslgn Birors Chiange ADJUSTED CONTRACT AMOUNT IRCLUDING THIS CHANGE ORDER $1,197 ;183,716
0 Pesign Omisslon Change PER CENT INCRPASE, THIS CHANGE ORDER ..........11.,982%

—& Gounty Requesied-Change —~s————TOTEA L PER~- CENT - INGREASE—PO—DARE eymermeded B0 B8

E Unforeseen or Tnforeseeable Change EXTENSION OF TIME ALLOWED BY THIS CHANGE 823 CALENDAR DAYS

CERTIFY ING STATEMENT: T hereby cerfify that the supporting cost dala tncluded is, in aiy considered optaion, acourate; that the prices quoted are
Juir and reasonable and i proper rativ fo the cost of the original work contracted for under benefit competitive bldding.

SIGNATURE CONSULTING ARCHFTECT OR ENGINEER

TO BE FLLED OUT BY DEPARTMINT INFTIATING CUANGE GROER

Fipgace [ faol W &( e

DEPARTMANT FONDS BUDGETED CODE / CERTIFI5D BY

10/ (i &:D .

Accrmm DY
BUDGET DIRECTOR
MIAMIL-DADR COUNTY, Flarid
P4 A A By lts BOARD OF COUNTY COMMISSTONERS
W /‘r"-
a‘z
RECOMMENDED: / e By
FROJEG[‘T[ANAGLI‘ County Mayar DATE
AFPROVED: ATLEST:
AFPROVED; By
Depuly Clesk

cet AR Consultant, Genersd Contractor, Surcty, Project Monuger, HNTS, Projects Control, Contrets Admindateation

Change Owder No, 13
Project No, B780B
Page 1 of 14

FI38.915 2/89

10




MIAMTI - DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACY

CHANGE ORDER MO 13 PROJECT NO, B780B DATE; 10/3/2014
PROJECT WAME: North Terminal Development ¢Congolidatilon Program (NITDCP)
T0 CONTRACTOR: Parsong/Odebrecht Joint Ventuxe

AMOUNT

ITEM 1 -~ INCREASE THE OWNER'S ALLOWANCE AGCOUNT $65,000,000
4

1.1 ftem 1 of this Change Order authorizes the Managing General Contractor

{MGG), subject to issuance of subsequent work orders pursuant to Section 1.4

below, o parform work relsied to renovations, modifications, and repairs of the E
Concourse and the E-Sateliite at Miami International Airport, such that those facliities

can accommodate the projected aviation needs of the Gounty. This authorization Is

not exclusive, and the County reserves the rght to authorlze other contractors to

perform work on or at E Concourse and the E-Satelilte, under a separate Change

Order or Contract.

1.2  Hem 1 of this Change Order Increases the Owner's Allowance Account to
complete assigned Scopas of Work associated the E Goncourse and E Satellite. This
work Is necessary for American Airlines (AA) to meet their current scheduie
~demands,which continue to grow; it allows for AA to meet theirrecently implemented.
“neaking schadule”; which requires 2-3 additional gates duting the highest volume
days; and finally, per 14 CFR Part 259 Enhanced Protection for Alriine Passengers,
AA is required to have a disruption gating plan in place for periods of irregular
operations. Without these ctitical Improvements, required on an expedited schedule,
it will be difficult for AA to meet their continued growth -plans at MIA. Work may
include, but is not limited to;

8 Modifications to E Goncourse
® Modifications to E Satellite
° Miscellaneous NOVs and open code lssues

1.3 This Change Order extends the Contract Time by 823 Calendar Days from
04/31/2016 fo 06/02/2017, considering that the effective day of this Change Order
will be 11/16/2014. Notwithstanding, woik orders Issued to accomplish the work
hereln may contain shorter durations, as agreed on by the parties.

1.4.. lYtem 1 of this Change Order provides funding for the Owner's Allowance
Account and does not authorize the MGC to either perform the work described
herein or enfitle the MGC to claim or recelve payment of any of the funds refsrenced
hersin unless and until a Work Order, duly executed pursuant to Contract provision
and the reguirements of this Change Order, so auihotizes and entities the MGC,
Such Work Orders, when executed, shall contaln appropriate waiver, reiease, and

Change Order No. 13
Project No, B780B
Pape 2 of 14

FDB.118 2/99

11



MIAMILI ~ DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER N¢ 13 PROJECT NGO, B780B DATE: 10/3/2014
PROJECT NAME: Woxth Terminal Development Congolidation Program (NTDCP)
TO CONTRACTOR: Parsons/ﬂdebrecht' Joint Venture

raservation of rights clauses parlment to the work description and cost pmvlsions
Included thereln,

1.6 Where in confllct, and solsly with respect fo work authorized pursuant to this
Change Order, the terms of this Change Order shall control and {ake precedence
over the terms of the Contract.

1.6 Notwithstanding any agreement or contract between the partles 1o the
contrary, elther the County or the MGC may request. the formation of a Dispute
Resolution, Board with respect to the work authorized under this Change Order, in
such event, the parties shall comply with the terms of Section 8 of the Contract
relative to the formation and performance of such Board with respect to this work,

ITEM 2 ~ MODIFY CONTRACT TERMS AND CONDITIONS

21 All work authorized by this Change Order will be authorized via Work Order.
The Work Ordets Issuad for Project scope will be seif-sufflslent, mutually agreeable
—inelusive-of all-Birect-Costs-and-alse-wilHnelkide sapa
Project General Conditions (if any) and Fleld $taff such as superintendents and
safety manager (if) Project General Work Conditlons, such as equipment, clean-up
crews, dumpsters. Project General Conditions and Project General Work Conditions
shall not Include allocations for profit, general, home-office or administrative costs of
any kind, or for any costs allocable to items 3.1 or 3.2 below. Except for self-
performed work authotized by ltem 2,5 below, MGC shall not be entitled to any mark-
up on the Work Order costs, and the partles agree that Section 9.8.1 of the Contract
is inapplicable to these Works Orders. In the event of changes in the work
authorized by a Work Order subsequent to the issuance of that Work Order, MGC
shall be compensated for the Direct Cosis of the work, and any necessary and
demonstrable Project General Conditions and Project General Work Conditions, but
shall not be entitled to any mark-up on such costs, or for additional Core General
Conditions or General Work Conditlons, except in the event of a compensable delay
and as further described below. The Owner reserves their right to authorize changes
to scope on a Time and Malerials basis and/or SWAT directive, in accordance with
Contract Exhibit T, which shall include Project General Gonditions and Project
General Work Conditions.

2.2 The Work Orders Issued for Project scope shall contaln one of more mutually
agreeable completion deadlines and duratlons. Prlor to issuance of such Work
Orders, the Counfy and MGC shall mutually agree on the Liquidated Damages
associated with the failure to complete the Work Order work by the associate date(s).
The Work Orders shall also reflect an amount of the Liquidated Indirect Cost to be
paid to the MGG and a separate amount to be pald fo Trade Gontractors in the event
of any compensable delay in the completion of thls work. The Liquidated Indirect

Change Order No, 13

Project No, p780B
Page 3 of 14

FD8.116 2488

12




MIAMI - DADE COUNTY
CHANGE ORPER TO ORIGINAL CONTRACT

CRANGE ORDER NO 13 PROJECT NO. E780B DATE; 10/3/2014
PROTECT NAME: North Terminal Development Consolidation Program (NTDCP)
TO CONTRACTOR: Pardons/Odebracht Jolnt Venbure

Costs to MGC shall be computed by summing the Project General Conditlons and
Project General Work Conditions, as agreed by the Parties prior fo execution, and
dividing such sum by the work days allocated to completion of the Work Order to
artive at a daily Liquidated Indirect Rale for the Project Work Crder.  Project
Liquidated Indirect Costs may stack with MGC's Core General Conditions and
General Work Conditions Liquidated Indirect Costs, as defined below,

Except as expressly modified herein, all other Contract procedures related to the
imposttion of liquidated damages or liquidated indirect costs shall remaln in effect,
Time extensions, either compensable or non-compensable, may be granted with
respect fo any particular work order to the extent authorized by, and pursuant to the
procedures specified in, the Contract.

23 Exhibits U and G of the Contract are deleted.

2.4  Contract Section 13.3, shall not be deemed applicable to work authorlzed by
this Change Order The MGC is to provide all Insurances per the attached Exhlbit

t {0 the require . Separat 8 58418
{o re:mburse MGC for the direct cosis of lnsurance premiums and deductibles, in
accordance with Exhibit 13-A.

2.5  For procursment of the scope of work detailed under ltem #1, the MGC Is to
solicit no less than 3 competitive quotes, uniess otherwise diracted by MDAD. In the
event of sole source vendors, MDAD and the MGC will jointly, negotiate pricing,
terms and conditlons, and schedules with such vendor, conslistent, to the maximum
extent possible, with such vendor's rate structure for work at Miami Internatianal
Airport. MGG may, with the prior written approval of MDAD, seli-perform work In the
event such self-performance Is demonstrably necessary to avert impacts to Miami
International Airport or wili generate cost-savings to the project. Notwlthstanding any
other clause of this agresment and in addition to the amounts paid in ifems 3.1 and
3.2, MGC shall be allowed a 15% mark-up on the direct costs of any self-petformed
work. ‘

2.6  Retalnage will be withheld from Work Order payments consistent with Exhibit
O of the Contract, except tems 3.1, 3.2 and 3.3 as set forth below. To ensurg timely
recelpt of close-out documentation, all Work Orders shall, when issued, establish
agreed values for required close-out items, including as-builts, warrantzes and other
documents as agreed to between the parties.

2,7  This Change Order deletos Exhibit L (Supplemental Contract Provisions) of
the Contract.

Change Order No, 13
Project No, B780B
Pago 4 of 14

FD5.418 2/90
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MIAML - DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO 13 PROJECT NO, B780B DATE: 10/3/2014
PROJECT NAME: Novkh Terminal Development Congolidation Program (NIDCP)
TO CONTRACTOR: Parsons/Odebrecht Joint Ventura

2.8  The work authorizad under this Change Order will be subject to the DBE
and/or CSBE participation requiremants and goal as stipulated in Exhibit J (SP 1-14),

TEM 3 - AGREED GENERAL CONDITIONS / G&A and PROFIT :

3.1 MGC Core General Conditions and associated General- Work Conditlons are
agreed at a value of $6,145,000 for Thirty {30} consecutive months, For the
purposes of payment, the amount shall be paid In Thirly (30) equal monthly
payments beginning with payment of the first payment application following the
Effective Date of this Change Order. No retainage will be held for amounts
associated with Core Genera! Conditions and General Work Conditions, but
tetainage may include Project General Work Conditions or Project General
Conditions. Should the Owner terminate this Change Order prior to thirty (30) months
from the effective date of this Change Order, MGC shall be compensated for two (2)
additional months after the termination date. Other than this additional two month
payment, MGG shall have no claim for any remaining unpaid amounts for MGG Core
_General Conditlons and General Work Condltions after the date of termination, and
the Owners sole obligation for MGG Core General Condltions and General Worlc
Conditions shall be to pay MGC the monthly payments through two (2) months after
the date of termination. Refer to aftached Exhibit 13-B for detalls regarding the
- staffing positions,

32  Subject fo the terms below, MGC General Administration (G&A) and Profit for
the amount of this Change Order, are agreed at a value of 7,62% of the amounts for
the Work Orders issued under this Change Order, the MGC Core General Conditlons
and General Work Conditions and the Pre-Construction Services, For the purposes of
payment, the G&A and Profit shall be pald in Thirty {30) equal monthly payments of
$153,333.33 ($4,600,000/30 months) beginning with payment for the first payment
application for payment following the Effective Date of this Change Order. Upon
comploetion of the work authorized by thls Change Order, the amount paid to MGC in
such monthly G&A and Profit payments MGG shall be reconciied with the amount
owad toffrom MGC as measured by multiplying the amounts of the Work Orders
issued under this Change Order, the MGC Core General Conditions and General
Work Conditions and the Pre-Canstruction Services times 7.62%. [n the event that
this reconciliation demonstrates that previously rendered monthly G&A and Profit
payments to the MGC are in excass of or below the amount owed as reconclied
abova, the excess or shortage will be paid to the County or to MGG, whichever the
caso might be within 30 days of notice of the existence of such overpayment. No
retalnage will be held for amounts assoclated with General Administration (G&A) and
Profit. Should the Owner lerminate this Change Order prior to Thirty {30) months
after the effeclive date of this Change Order, MGC shail be paid the MGC G&A and
Profit amount due as of the date of the termination and shall be paid the difference, if

Change Order Mo, 13
Project No. B780B
Page 5 of 14
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MIAMI - DADE COUNTY .
CHANGE ORBER TO ORIGINAL CONITRACT

CHAMGE ORDER NO 13 PROJECT RO. B780B DATE; 10/3/20%4
PROSECT NAME: North Texminal Development Conscolidation Program (NTDCP)
TO CONTRACTOR: Rargoneg/Odebracht Joint Ventuxra

any, betwesn $1,600,000 (one million dollars) and the amouni previously paid by
Owner under this Change Order for MGC Generaj Administration {G&A) and Profit
($1,000,000 — prior payments). Other than the amounts due under this item 3.2 and
any amount due under item 3.4, MGC shall have no claim for any remaining unpaid
amounts for MGG General Administration (G8A) and Profit after the date of
termination, and the Owners sole ohligation for MGC General Administration (G$A)
and Profit shall be to pay MGC the monthly payments through the date of
termination.

3.3 MGC Pre-Gonstruction Services are agreed at $540,000. Thesa services will
be provided with Twe (2) personnel with a duration of Twelve (12) consecutive
months. The MGC's liabliity for these services shall be the same as If the services
were Gonstructability Review as defined in Section 3.1 of the Contract, For the
purposes of payment, the Pre-Construction Services shall be paid into Twelve (12)
equal monthly payments beginning with payment for the first payment application for
payment following the Effective Date of thls Change Order, No retainage wilt be held
for amounts associated with MGC Pre-Construction Services, Should the Owner
terminate the services prior to ten (10) months from the effective date of this Change

Order, the MGC shall be compensated for two (2) additional months after the
termination date. MGC shall have no claim for any remaining unpald amounts after
the date of termination, and the Owners sole obligation shall be to pay MGC the
monthly payments through two (2) months after the date of termination date. Pre-
Construction services shall include, but may not be limited to, review of in-progress
plans and specifications being developed by the County's architects and/or
enginaers, scope definition, field validation of scope definition with AHJMDAD/AE,
pravision of location and scope drawings as necessary for packaging and bidding
work, and schedule analysis,

34  As needed for successfui completion of the work, MGC shall provide all
services and functions assoclated with Sections 3.1 and 3,2 above for Thirly (30)
consecttive months, and the prlor payments made pursuant fo Sectlons 3.1 and 3.2
shall be deamed full compensation for all MGG Core General Conditions, Core
General Work Conditions, General Administration (G&A) and Profit as may be
incurred by the MGG through such date. in the event that services related to this
Change Order are required of MGC subsequent to the Thirty (30) months or as a
" result of any Excusable delay in any Work Order, the Liquidated Indivect Cost (the
Liquidated Indirect Core Cost) associated with such delay shall be slx thousand elght
hundred and thirty dollars per calendar day ($6,830 per day) for MGC, The
Liquidated Indirect Core Cost shall stack with any Project Liquidated Indirect Cost
and Trade Contractors Liguidated Indirect Cost. n the event that seivices are
required subsequent to Thirty (30) months as a result of any Norn-Excusable delay,
MGC shall provide such services at its cost, and the prior payments made pursuant
Change Order No, 13

Project No, B780B

Page 6 of 14
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MIAMI - DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACYT

CHANGE ORDER NO 13 PROJECT NO. B780B DATE: 10/3/2014
PROJECT NMAME: North Texmlnal Development Congolidatlon Program (NTDCP)
TO CONTRACTOR: Parponsg/Odebrecht Jeint Venture

to Sections 3.1 and 3.2 shall be deemed full compensation for all MGC Core General
Conditions, Core General Work Conditions, General Administration {3&A) and Profit
as may be incurred by the MGC through the delayed completion of the work data.

The MGC and the County do hereby release and forever discharge each other and
all of thelr officers, employees, and consultants from any and all actions, claims,
causes of action, or debts, whethr known or unknown, related to the Contract for
work for which final payment has heen made in accordance wih Exhibit 13-C,
Notwithstanding the preceding, this releasse shall not apply fo (i) latent defects, (i)
warranty claims (to the exten! warranties remain in effect), or (i} claims, debts, or
causes of action for projects as show on the aftached Exhibit 13-C for which final
releasas have not been provided; however, nothing contained herein shall be
deemed a waliver of any of the Contracts requirements regarding the time, format, or
manner in which claims must be presented, and nothing herain shall be deemed to
walve any defense, whether contractual or otherwise, which the County may have
with respact to any clalm,

Change Order No. 13
Project No. B780B
Page 7 of 14
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MIAMI - DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO 13 PROJECT NO, HT80B DATE: 10/3/2014
PROJECT NAME: North Terminal Development Congolidation Frogram {NTDCR)
' TO CONERACTOR: Paramms/Gdebrecht Joint Venture

INDEX OF INCLUDED DOCUMENTS
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Surety Signatures Page 1’
Power of Attorney Page 1

Fidelity And Deposit Company of Maryland

Power of Altorney Page 1
Zurich American Insurance Company :

Power of Atforney , Page 1
Federal Insurance Company

Power of Attorney Page 1

American Home Assurance Company

Florida Insurance License Page 1

Change Ol'éer No. 13
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MIAMTI - DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO 13 PROJECT NO. B780B DATE: 10/1/2014
BOND NOS; ATLG: 28-69-78; CHUBB; B2037534/82143679) ZURICH/FeD: 08837394/08823416
PROJECT NAME: North Termilnal Development Consoclidation Program (NTDCP)
PO CONTRACTORt Parsons/¢Odebrecht Joint Venture

SIGNATURE PAGE FOR SURETY

FIDELITY AND DEPOSIT COMPANY OF MARYLAND

o C A

Chudette Alexander Hunt, Attorney-in Fact

ZURICH AMERICAN INSURANCE COMPANY

) / Ny
%yg\ (L{:;L\‘()He“’ L A;))é/

Claudette Alexander Hunt, Attorney-In Fact

FEDERAL INSURANCE COMPANY

x,«-—-—-——\w\

S

/f"‘

By: Q Tl U C’( w'){__\

Claudette Alexander, Hunt, Attomey—sn Fact

AMERICAN HOME ASSURANCE COMPANY

T

By( éﬁu\uﬂ"ﬁ CQ

Claudette Alexander Hunt, Attorney-in-Fact

Change Order No, 13
Project No. B780B
Page 9 of 14

FDEB,115 2/89
18



ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a corporation of the State of New
York, ihe COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, a corporation of the State of Maryland, and the FIDELITY
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Maryland (herein collectively called the "Companics"), by
THOMAS 0. MCCLELLAN, Vice President, in pursuance of authority granted by Article V, Section 8, of the By-Laws of said
Comp#nies, which are set forth on the reverse side hereof and are hereby certified to be in full foree and effect on the date hereof, do hereby
nominate, constitute, end appeint Clandette Alexandey HUNT, Joseph M. PIETRANGELO and Michael MARINO, all of Miami,
Flovida, EACH ifs trys and luwful agent and Attorney-in-Fact, to make, exeoute, seal and deliver, for, and on its behalf as surety, and as its
pet and deed: any and all bonds and undertakings, and the excontion of such bonds or undertakings in pursuance of these presents, shall be
as binding upon said Companies, as fully and amply, to all intents and purposes, as if they had been duly executed and acknowledged by the
regularly elecied officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New York, New York., the regularly
elected officers of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its offico in Owings Mills, Maryland,, and the
regularly elected officers of the FIDELITY AND DEPOSIT COMPANY Of MARYLAND at its office in Owings Mlils, Maryland., in their
OWR PrOpEr persons,

The sald Vice President does heveby certify that the extract set forth on the reverse side hereof is a trae copy of Article V, Section 8, of
the By-Laws of said Companies, and is now in force,

IN WITNESS WHEREQF, the sald Viee-President has hereunto subscribed hisfher names and affixed the Corporate Seals of the said
ZURICH AMERICAN INSURANCE CONPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and
FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 0th day of April, A D, 2014,

ATTEST:

| Z{IRICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

0 Uirog e i S,
éw b‘a ‘:b C',-‘:‘Q“vo;"'} ﬁf’é
= % i ARV
EA 7Y °.§

& Y W, Mﬂﬂ.{,‘a i

Ay . %J‘ "'vi’-" }.J\‘

. ety o™
' —s ’
é:'u/&f&e— M/A-'w?_f g d WWQ{
Assistan! Secretary Vice President
Gregory B, Murray Thomas O. McClellan
State of Maryland
City of Baltimore

On this $ih day of April, A.D, 2014, befose the subscriber, 2 Notary Public of the State of Maryland, duly comnigsioned and qualified, THOMAS Q.
MCCLELLARN, Vice President, and GREGORY T, MURRAY, Asslstant Seeretary, of the Companies, o me personally knows {o be the individuals and -
officess desoribed in and who executed the preceding instrument, and acknowledged the cxcoution of same, and being by me duly swom, deposetl and saith,
that he/she is the said officer of the Company aforesald, ond that the scals affixed to the preceding instrument arc the Corporate Seals of said Compatles, and
that fhe safd Corporute Seals and the sighaturc as such officer were duly affixed and subseribed to the said instrument by the authorily aud direction ofthe said
Carporaftons,

I TESTIMONY WHEREQF, T huve hereunto sct iy hand and affixed my Official Seal the day and vear first above writton, '

\“n'llllnh

Q}ﬁ\dt.vﬂif a OW«

Constance A, Dunn, Notary Public
My Commisslon Bxpires: July 14, 2015

POAF 031-2076C
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Chubb POWER Federal Insurance Corﬁpany Attn:  Surety Department
u OF Vigilant Insurance Company 18 Mountain View Road

QWB Surety ATTORNEY Pacific Indemnity Company Warren, NJ 07059

Know All by These Presents, That FEDERAL INSURANCE COMPANY, an Indiana co;f[mration‘ VIGILANT INSURANCE
COMPANY, a New York corporation, and PACIFIC INDEMNITY COMPANY, a Wisconsin corporation, do each hereby constitute and
appolnt Claudette Alexander Hunt, Caroline K, Lamarre, Michael A, Marino, Joseph M. Pletrangelo and Paul Rodriguez of

Mlaml, Florida

aach as thelr rue and lawlul Aliorneys k- Fael to execute under such designation In thelr names and to alix thelr corporate seals to and dellver for and on fhelr behalf ag surely
thereon or olherwise, bonds on behal of contractors In connection with blds, proposale or conleacls fo or with the Deparment of Transporlalion, gnd any and all consents
fequired by the Departmant of Transperiation of Florida incident to tha retoase of retalned percertages and or final eslimates on engineering and construclion contracis.

in Witness Whareo!, sald FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PAGIFIC INDEMNITY COMPANY have each execuled and aliested

these presents and affied thalr corporate seats onthis  15th dayor  March, 2012,
Kenneth ©. Wendel, Asslslant Seosefary 7 /-’lfavld B, Nomis, Jr,, Vice Presldefit
STATE OF NEW JERSEY

&4,

County of Somersét

On this 15th dsyof WMarch, 2012 before me, a Nolary Public of New Jersey, personally came Kenneih G. Wandel, 1o me known to be Asslstani
Socrelary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PAGIFIC INDEMNITY COMPANY, the companlas which executed he foregolng
Powes of Atlarney, and the sald Kenneth C. Wendel, being by me duly sworn, did depose and sdy thal he is Asslstanl Seorelary of FEDERAL INSURANCE COMPANY,
VIGILANT INSURANCE GOMPANY, and PACIFIC INDEMNITY COMPANY and knows the corporate seals theroof, that lhe seals affixed to the foragoing Power of Aflomey are
such torporale seals and were therslo affixed by aulhority, of he By- Laws of sald Companles; and that he signed sald Power of Attomey as Assislan! Secrefary of sald
Gompanies by flke authorlty; ane thal he is acqualnled with Devid B. Norrs, Jr., and kaows him lo be Viee President of sald Companies; and that the signelure of David B.
Noriis, Jr., Subscribed lo sald Power of Attorney Is in the genuine handwilting of David B, Nerrls, Jr., and was therete subscribed by aulhority of sald By- Laws and In doponerit's

ofesence.

KATHERINE J. ADELAAR

NOTARY PUELIC OF NEW JF(SF s
0. 2316685 /4 .
Commisslon Expires July 14, 2014 ’ % b —
L &/

Noetary Publio:

Notarial Seal

CERTIFICATION
Extrac! from the By- Laws of FEDERAL iINSURANCE GOMPANY, VIGILANT INSURANCE COMPANY, and PAGIFIG INDEMNITY COMPANY:

“All powers of aliorney for and on behalf of the Company may and shall be exaculed In the name snd on behaif of the Compeny, sfiher by the Chalrman or the
President or a Vice Presidenl or an Assistan] Vice Presldan), |alatly with liie Secretary or an Assistani Secretary, under thel respective designations, The
slgnature of such officers may be engraved, prinfed or lithogrephed, The signatura of each of the fallowing officers: Chalrman, President, any Vice President, any
Asslstant Vice Prosident, any Secrelary, any Asalstanl Secretary and Ihe seal of the Gompany may be affixed by facsimile.to any pawer of abiorney of to any
cartificats ralsting thereto appolnfing Asslslant Secretaries or Atlorneys- In- Faet for puiposes onfy of executing and altesting bonds and wnderiakings and other
wiltings obligatory In the nature thereof, and any such power of attorney or certificate bearing such faosimile signature of facslme seal shali be valld and binding
upon fhe Company snd any such power so axecttad and cerlified by such facsimile signature and facsimile seal shal! be valid and binding upon the Company
with respect 10 any bond or undartaking 1o which i is atached."
|, enneth C. Wendel, Assistant Secrelary of FEDERAL INSURANGE GOMPANY, VIGRANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY (the

“Gompanlas”) do hereby cerlly thal
(i  tha loregolng extract of the By- Laws of the Gompanles Is rue and correct,
{h  the Companles are duly licensad and authorized to tansact surely business in all 50 of the United Slales of Amerleg and the Distrlet of Columbla and are
authorized by the U.8. Treasury Depariment; further, Federat and Vigllant are fleensed in Puerio Rleo and the U.S, Vifgin Islands, and Federal [s licensed In
American Sanoa, Guam, and each of the Provinces of Canada eicepl Prince Edward lsiand; and
{I))  the foregoing Pawer of Allorney Is true, correct and In full force and effact,

Givan under my hand and seals of sald Gompanles at Warren, NJ this (s dayol (v blser 7ol

N
Kenneth C. Wendel, Asglstant Secratary

IN THE EVENT YOU WISH TO NOTIFY US QF A GLAIM, VERIFY THE AUTHENTIGITY OF THIS BOND OR NOTIFY US OF ANY OTHER MATTER, PLEASE

CONTACT US AT ADDRESS LISTED ABOVE, OR BY
Tefephono (308) 603. 3483 : Fax {008) 903- 3866 e-mall. surely@chubb.com

Form 16-10- 01538- U {Rev. §- 03} FLA DOT
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CHANGE ORDER #13 EXHIBIT 13-A

124

12.2

12,3

ARTICLE 12

INDEMNIFICATION, BONDS AND INSURANCE

I_NDEMNIFICA’ITON AND HOLD HARMIESS

Item 12.1 Not Applicable, refer to Contract Section 13,1 for details.

PERFORMANCE AND PAYMENT BONDS

Itemn 12.2 Not Applicable, refer to Contract Scotion 13.2 for details,

INSURANCE

12.3.01 The Contractor shall maintain the following insurance throughout the performance of
this Contract until the Work has been completed by the Contractor and accepted by the Owrer,

A,

Worker's Compensation, for their employees, as required by Chapter 440,
Florida Statutes,

Aunfomobile Liability Insuranee, coverlng all owned, fion-owned and hired
vehicles used in connection with the work in an amount not less than:

{1) $5,U00,000 combined single limit per occumence for bodily injury and
property damage.

(2) $1,000,000 combined single limit per occurrence for bodily injury and
property damage covering vehicles when being used by the Contractor off of
the AOA.

Completed Value Builders Risk and/or Installation ¥loater, issued in the
nams of the Contractor and the County as their interest may appear, in amonnt(s)
not less than 100% of the insurable value of the stracture(s), covering perils on
an "All Risks" basis incloding windstorm, Poliey(s) must clearly Indicate that
underground structures (if applicable) and materials being installed are covered,

Comnerclgl Geneial Linbility Insurance, on a comprehensive basis, including
Coniractual Liability, Broad Form Property Damage and Products and
Completed Operations, in an amount not less than $5,600,000 combined single
Hmit per occurrence for bedily injury and property damage. The County must
b shown as an addittonal insured with respect to this coverage.

12,3.02  All insurance policies required herein shall be issued in companies authorized fo do
business under the laws of the State of Florida, with the following qualifications:

The company must be rated no less than "A-" a5 to management, and no less than "V
as to strength in accordance with the fatest edition of "Best's Tnsurance Guide", published
by A.M. Best Company, Tno., or its equivalent, subject to approval of MDAD Risk
Management, :

23



CHANGE ORDER #13 EXHIBIT 13-A

12.3.03 The Coniractor shall furnish certificates of insurance ‘and insurance policies fo the
Owner prior fo commencing any opetations under this Contract, Certificates and policies shall
clearly indicate that the Contractor has obtained Insurance, in the type, amount, and
clagsifications, as required for strict complisnce with this Article. The certificates and policies
must provide that, in the event of any material change in or cancellation of the policies reflecting
the required coverage, thirty days advance notice shall be given to the MDAD Risk Mauagement,

12.3.04 Compliance with the foregoing requirements as to the carrying of insurance shall not
relieve the Contractor from liability under any other pottion of this Conitact,

12.3.05 Cancellation of any insurance or bonds, or non-payment by the Contractor of any
premiom for any insurance polioies or bonds required by this Contract shall constitute 4 breach of
this Contract. In addition to any other legal remedies, the Owner at its sole option may terminate
this Contract or pay such premiums, and deduct the costs thereof from any amounts that are or
may be due to the Contractor,

12.3,06 The Contractor shall be responsible for assuting that the insurance certificates required
in conjunction with this section remain in force for the duration of the agreement. If insurance
certificates are scheduled to expire duting the contract petied, the Contractor shall be tesponsible
for submitting new or renewed insurance certificates to MDAD’s Risk Management Office at a
ninimum of thirty (30) calendar days before such expiration,

12.3,07 The Owner reserves the right, upon reasonable notice, to examine the original policies

_..of insurance (including but not limited to: binders, amendments, exclusions, endorsements, riders
and applications) (o determine the true extent of coverage, The Confractor agrees to permit such
Inspection at the offices of the Owner,
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Change Order No 13

EXHIBIT "13b"

Position

Project Executive

Project Manager / Project Engineer

Project Controls / Contract Administration

Cost Engineer / Change Management

Document Control / DBE Manager

Accounting/Office Manager

Permits Support / Schedule / IT

Note: Excludes Superlntendents, Safety Manager,

Fleld-Engineer-These are-to-be-included inthe-

Project specific Worl Orders.
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‘Final Releases vs. Amounts Open - As of 09/22/2014

26

" Peojecls Revised Project Araount FINAL RE{L.EABE TO MDAD
TI8A - Annex BA $ 3,482,647,88 Yes
7394 - FARC 5 G6.4B0557.80 Yes
7484 - Annex 6A % 14,705,452.07 Yes
746A « FARG $ 80,957,228.81 Open
7478 - Arnex 6A 3 15,676,826.76 Yos
7478 - FARG s 305,863,467.37 opan
TH0A $ 166,600,193.44 Open o
7390 § 79,476,930.50 Open
7381 - Atinex GA 3 ’ 1,063,055.00 Yos
7091 - FARG $ 5,409,329.91 Yes
TSBE - Annex BA ¥ 263,583.49 Yas
766E - FARG $ 4,617,146.24 Yes
T78B4-CCTY 3 9,001,188.69 Yes
KONE 5 8,673,001.80 Opan
7476 § 2,060,609.00 Yos
7458 - Annex J § 84,605,0068,95 Yas
7 Amnex GA- SGR 3 1,879,296.00 Yes
FI5C - FOS % 23,404,690.07 Yes
794 $ 1,526,670,00 Yes
797G3E - Aanand | § 13,402,622.39 Yes
T Aex 5§ 3,536,603.98 Yes
779F $ 217777978 Yoa B
78768 $ 1,120,700.58 Yes
T 778C $ 822,620,00 Yes
T e 3 1,626,364,60 Yos
TTGORF § 1,268,546,00 Yes
o 20K 8 9,306,670.25 Qpan
Prograni Wide & 426,603,250.00 Opan
Job 78% $ 8,703,469.08 Opon -
Job 426 $ 7,974,820.00 Open
TaTALS 3 1,130,614,108.28




Memorandum

Date: October 14, 2014

To: Emilio T. Gonzalez, Director
Miami Dade Aviation Department

From: Milten L, Collins, Assoclate Director MC/
Minority Affairs Division

Subject: Project No. B780B, Change Order No. 13

The subject project was reviewed by the Minority Affalrs Division. This contract was awarded to
Parsaons/Qdebracht Joint Venture (POJV) with a 17.3% Disadvantage Business Enterprise {DBE) goal,

This change order increases the contract amount by $68,000,000 to $1,197,193,716 and the required
DBE participation to $207,114,512.80. Based on the latest Monthly Utilization Report $193,522.760
has been pald to DBE firms and a DBE particlpation of 18.22%. Minority Affairs has no compiiance
Issues with the flrms parilcipating on the subject project.

Please do not hesitate to contact me at 305-876-7221, if you need additional Information.
c Veronica Clark, SBD Section Chief, Internal Services Depariment

Alice Hidalge-Gato, SBD Section Chlef Contract Monitoring & Compliance, ISD
Traci Adams- Parlsh AO. 2,18D
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CIIS - PROJECT EVALUATION Tuesday, October 14, 2014 - 1:55:19 PM Page 1 of 2

MIAMI-DADE COUNTY, FLORIDA

Capital Improvements Information System
Aviation
Consultant Evaluation
Evaluatlon Type: Standard Evaluation

Contract: HO10A Work Order No: N/A

Contract Name: ' Contact

Award Amount: $840,500,000.00 ontact N/A

Contract Type: CONSTRUCTION ‘

Contractor / : .

Consultant: PARSONS ODEBRECHT JV FEIN: 851084708

Evaluator |D; jagonzalez Dafe: 3/9/2010 Period: Project conclusion or clossout

Rating *
4 3 2 1 J|N/A _|Criferla

1- v Scheduls - Quality of schedule & adherence to schedule
resulting in imeliness and minimizing delay to the owner and
communily.

2- v Cost effectiveness & efflciency - Budget compliance & value of
Work.

3- W ||Vision - Design - Concepts or adherence fo criterla,

4- W Cooperation - Teamwork & relationship with owner, subs and
suppliers.

5- W Coordination - Ability to organize, schedule and complete
tasks In adherence to the schedule,

8- W Accuracy & Technical Skills - Cost estimating, scheduling,

shop and other drawings, plans, manuals, project
documentation and conflict resolution.

7- W Completeness - Compliance with contract documents, permits,
Codes & standards,
8- 7 Responsiveness - Timely, clear & concise responses fo owner

comments and correspondence,

o- W Commitment - Infanglbles & contribution to project success,
10- W | Personnel - Quallty and dedicatlon of project staff,

11- & Management - Leadership ablility.

12- W Quality - Work performed correctly the first time,

Overall Performance Average: 2.9

Documentation that supports this evaluation and Contractor's/Consultant's comments can be obtained by
contacting:

juan gonzalez at Phone#f 876-8310

Evaluation Revlewed by: Supervisor [} Division Chief[#  Assistant Director[1  Director [

The method of delivery of this evaluation to contractor/consultant,  Certifled Mail[7]  EMail [T Fax{#
Hand I :

(Unresponsive Performance by contractor/consuitant requires 2 delivery methods, one MUST be Certified Mail.)
Evaiuation delivered to

hitp://intra.miamidade, gov/CIIS/frmContraotorEva%a?aati on,asp?SelCICCNO=255%9&amp;...  10/14/2014
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CIIS - PROJECT EVALUATION Tuesday, October 14, 2014 - 1:55:19 PM Page 2 of 2

* Rating Key

4 Superlor performance - Exemplary quallty, no intervention required - project completed on time or early af or below
budget with no change orders or amendmenis other than owner requested changes.

3 Satisfactory performance - Minor errors noted, addressed with timely corrective action, No setlous etrors noted or
corrective actlon needed. :

2 Guarded performance Errors and Orrsslons documentad in writing with timely corrective action,
1 Unresponsive performance documented In wilting without timely correcilve action,
N{A. No Information

http://intra, miamidade.gov/ CHS/ﬁmContraotorEvasyéaﬁ on.asp?SelCICCNO=2559&amp;... 10/14/2014
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CIIS - PROJECT EVALUATION Tuesday, October 14, 2014 ~ 1:48:58 PM Page 1 of 2

MIAMI-DADE COUNTY, FLORIDA

Capital Improvements Information System
Aviation

Consultant Evaluation
Evaluation Type: Standard Evaluation

GConfract; B780B Work Order No: N/A

Contract Name: '
Contact: Juan Carlos Arfeaga

Award Amount: $1,046,501,216.00 . 305-869-5694
Contrast Type: CONSTRUCTION
Contractor / .
Consultant: PARSONS ODEBRECHT JV FEIN: 661034706
Evaluator ID; jcarteaga Date: 7/28/2014 Pericd: Completion of construction
Ratlng *
F4 a3 2 ][4 |NA_|critera

1- W Schedule - Quality of schedule & adherence to schedule
resulting in timeliness and minimizing detay to the owner and
communilty.

2- W Cost effectiveness & efficlency - Budget compllance & value of
work.

3- - Vision - Deslgn - Concepts or adherence to crlterla,

4 v Cooperation - Teamwork & relationship with owner, subs and
suppllers.

5- 7 Coordination - Ability to organize, schedule and complete
tasks In adherence to the schedule.

B~ o Accuracy & Technlcal Skills - Cost estimating, scheduling,
shop and other drawings, plans, manuals, project
documentation and conflict resclution.

7- & Completeness - Compliance with contract documents, permits,
Codes & standards.

8- & Responsiveness - Timely, clear & concise responses to owner
comments and correspohdence,

B~ W [Commitment - intangibles & contribution to project sugccess.

10- WA [Personnel - Quality and dedication of project staff.

14- W Management - Leadership abllity,

12- v | ! Quallty - Work performed correctly the first time. i

Ovarall Performance Average: 4.0

Documentation that supports this evaluation and Contractor's/Consultant's comments can be obtained by
contacting:

Juan Carlos Arteaga at Phonelf 786,552-8571

Evaluation Reviewed by: Supervisor[™ Division ChlefE”]  Assistant Dlrector 1  Director ¥

The method of deiivery of this evaiuation to contractor/consultant:  Certifled Mall EMait [l Fax

Hand 1 ‘ '

(Unresponsive Performance by contractor/consultant requires 2 delivery methods, one MUST be Certlfied Mail.)
Evaluation delivered to:

http://intra.miamidade. gov/CIIS/ﬁmContractorEval‘élftion.asp?SelCICCNO=25 57&amp;... 10/14/2014
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CIIS - PROJECT EVALUATION Tuesday, October 14, 2014 - 1:48:58 PM Page 2 of 2

* Ratlng Key
4 Superlor performance - Exemplary quallly, no Intervention required - project completed on time or early at or below
budget wiih no change orders or amendmants other than owner requested changes,

3 Safisfactory performance - Minor errors noted, addressed with timely corrective action. No serious errors noted or
corrective action needed,

2 Guarded performance Errors and Omissions documented In writing with timely corrective action.
1 Unresponsive performance documented In witing without timsly corrective action,
N/A. No information

hitp://intra.miamidade.gov/CII S/ﬁ'mContractorEvalgéaﬁon‘ asp?SelCICCNO=2557&amp;... 10/14/2014
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: A §
AmericanAirlines ¢
August 29, 2014

Mr, Emillo T. Gonzalez, Director
Miami Dade Aviation Department
P.0O. Box (025504

Miami, FL 33102-5504

Re; E Satellite Improvements Project
Dear Mr. Genzalez: s

| am wiriting to ask your assistance in expediting the completion of the facllity improvements
curreritly under design for the E Satellite In order to accommodate the increasing gate heeds of
American Airlines (AA) at MIA. The éxisting E Sateliite is woefully inadequate and requires
modernization in order to provide increased passenger amenities and a more efficient altline
operation. In spite of its current condltion, several factors exist that have led AA {o begin planning
for full operational use of up to three gates on the E Satsliite:

- The combined AA and US Airways flight schedules continue to grow at MIA. One year ago,
the combined AA schedule consisted of 315 mainline and regional flights. The current
combined schedule increases that number to 332 mainline and reglonal flights, with the
winter schedule continuing to add new markets and additional frequencles to the combined
operation.

- AA recently Implemented a "peaking schedule” at MIA, whereby flight activity arrives and
departs on several peaks throughout the day rather than spread out more evenly throughout
the day. This peaking scheduie drives the need for 2-3 additional gates during our highest
volume days. '

- We must have a distuption gating plan to comply with 14 CFR Part 259 Enhanced
Protections for Airline Passengers during periods of frregular operations to avoid fong
tarmac defays. AA experienced nine days over the past two months where up to six gates
in the E Satellite were used to deplane flights to avold such delays.

The Improvements and modernization currently under design for the E Sateliite are essential to
American's continued growth plans at MIA. 1t Is Imperative that this project be completed quickly in
ordsr to accommodate our continued increasing gate needs. Failure to timely complete the E
Satellite project will likely delay AA’s growth plans at MIA and result in fewer flights at the airport
than otherwise would occur,

Sincergl _ ‘ .

Michael J. Minerva
Vice President Alrport & Government Affairs

cc: Ken Pyatt
Marlyn Devoe
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ATTACHMENT B

MEMORANDUM
Date: November 4, 2014
ATEERY Iﬂternaiianai Cohpary
: 7650 te Caiter D
Tor .. Mr. Pedro Hernandez, P.E. Q"*‘g";&,“gﬁ" o Drive
Division Director — Aviation Engineering and Construction Té 'Mf?miﬂﬂﬂda- 33126
Miami Dade County Aviation Department (MDAD) slephane: (305) 441-1556:

Facsimite: (305) 441-2374

Miami International Airport AACO01830. 1D 26000631

From: Fernando Gavarrete, AIA [/ e
' Principal L Letiilde

Re: Miami International Airporf (M
Lower Concourse “E" Interi
Concourse “E” Satellite Improvements — UOT0A

This Memorandum has been prepared at the request of the Miami Dade Aviation Department
(MDAD), regarding the procurement of a General Contractor for the above referenced projects.

We are aware of the urgency to complete these projects to accommeodate the upcoming flight
schedules of American Airlines and the need to expedﬁ:e the work to the Lower Concourse “E”
and “E” Satellite.

The proposed work is necessary to accommodate the increasing gate demands of the airlines and
to modernize the existing facilities to make them more efficient for both the airlines and
passengers. Additionally, we understand that proceeding with standard county procurement and
selection process of a contractor would not achieve the required completion schedule.

Therefore, in order to mest the schedule and satisfy the airlines’ urgent requirements, it is our
recommendation that MDAD proceed with a bid waiver, subject to compliance with the
County’s bid waiver requirements.

If you have any questions or require additional information, please do not hesitate to contact me.

ce; File

Page 1 of 1
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