Memorandum @

Date: March 3, 2015
To: Honorable Chairman Jean Monestime Agenda ltem No. 2B1
and Members, Board of County Commissioners

From: Carlos A. Gimenez- p— )
Mayor — Z oo

Subject: Monthly Status Report on Miami- %’ide Water and Sewer Department’s Infrastructure

Projects - January 2015

At the November 15, 2013 Board of County Commissioners meeting, Commissioner Sosa issued a
directive requesting that the Miami-Dade Water and Sewer Department (WASD) prepare and submit
monthly reports on the status of its water and sewer infrastructure projects and the project expenditures
by funding source. These reports are now placed on the committee agenda assigned to WASD. In
addition, at the March 11, 2014 Infrastructure and Capital Improvements Committee (ICIC) meeting,
Commissioner Zapata requested a monthly status report of the County’'s Consent Decree capital
projects. WASD prepared the attached reports: 1) Exhibit A shows all project related procurement
activity as of January 8, 2015 including those projects authorized by Ordinance 14-77; 2) Exhibit B lists
water and sewer infrastructure project expenditures by funding source; and 3) Exhibit C provides an
update on the County’s Consent Decree capital projects.

Exhibit A contains information on WASD’s projects from the first phase of the County's procurement
process to the time the project is sent to the Board of County Commissioners as a contract award
recommendation for approval. It is placed on a committee agenda each month in addition to being
posted on the County’s website (http://www.miamidade.gov/water/). Furthermore, prior to advertising a
project, the project solicitations are posted on the Internal Services Department's webpage
(http://www. miamidade.gov/procurement/solicitations.asp) and on the Small Business Development
Division's webpage (http://www.miamidade.gov/business/business-certification-programs-CBE.asp#1)
for industry review and comment for a minimum of two (2) weeks.

Exhibit B lists water and sewer infrastructure project expenditures by funding source (i.e. Bonds, Plant
Expansion, Renewal and Replacement). The expenditures listed are not current; they are 30 days in
arrears as reported by WASD's financial system.

Exhibit C provides information related to the County’s Consent Decree capital projects in terms of:
a) project estimated costs and actual costs; b) project estimated start date and actual start date; and c)
project actual completion date and regulatory completion date.

Deputy Mayor
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