MIAMIDAD

Memorandum &
Date:  March 17, 2015
To: Honorable Chairman Jean Monestime Agenda Item No. 8(A)(1)
and Members, Board of County Commissioners
o d ’"-"\
From: Carlos A. Gimenez Kf N "{j
Mayor Ny A

S

T
Subject: Resolution Authorizing American Shiitt 3 Inc., D/B/A SuperShuttle, Providing Exclusive
Demand Shared Ground Transportation Services at Miami internationai Airport to Charge
a Premium Fare for Luxury Van Services

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve the attached resoclution
authorizing American Shuttie, Inc., (American Shuttle) D/B/A SuperShuttle, who has the Exclusive
Demand Shared Ground Transportation Services Agreement (Agreement) at Miami International Airport
(MIA), to charge a premium fare for luxury van exclusive demand services.

SCOPE
MIA is located primarily within Commissioner Rebeca Sosa's District 6; however, the impact of this item
is countywide as MIA is a regional asset.

FISCAL IMPACT/FUNDING SOURCE

This is a revenue generating agreement for the Miami-Dade Aviation Department (MDAD). American
Shuttle’s contract requires a Minimum Annual Guarantee (MAG) payment to the County of $783,137.60
($65,261.45 per month) or 6.4 percent of American Shuitle's total monthly gross revenues, whichever is
greater. Currently, American Shuttle is paying the County $792,535.00. As luxury van service is a new
service, MDAD cannot estimate the additional revenue that this service could generate.

TRACK RECORD/MONITOR
American Shuttle has a good track record with the MDAD, American Shuttle's payments to the airport
are current. The MDAD Project Manager is Mark Mitros. '

COMPLIANCE DATA

There is no history of violations for this firm in the County's Small Business Development database.
American Shuttle has two (2) Airport Concession Disadvantage Business Enterprise subcontractors
and the company is compliant with all Federal regulations. _

DELEGATION OF AUTHORITY

The County Mayor or County Mayor's Designee, pursuant to Sec 5.05 of the Agresment, is authorized
to execute documents needed to American Shuttle Inc. to charge a premium fare, in accordance with
the fare schedule attached as Exhibit A, for exclusive demand shared ground transportation services
orovided via luxury vans which meet the minimum requirements of the Agreement; the County Mayor or
County Mayor's Designee is further authorized to provide for escalation of such premium fare pursuant
to the existing escalation clause of the Contract and is authorized to enforce all terms of the Agreement
with respect to such premium fare, including cancellation provisions.

BACKGROUND

On November 15, 2011, the Board approved R-952-11, which awarded American Shuttle the
Agreement for a term of five (5) years with one (1) three-year option to extend. Ametican Shuttle was
the sole responder to the solicitation, which had a MAG of $504,000.00, the same amount as the MAG
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for the previous contract. American Shuttle's bid was $783,137.50, which later increased to the current
amount of $792,535.00 due to the Consumer Price Index.

American Shuttle staffs and operates kiosks along the curbside of MIA’s arrival section and facilitates
transportation services to and from MIA. Initially, American Shuttle met strong competition from
SuperShuttle, which was internationally recognized and benefitted from a strong customer base.
Approximately six (6) months after initiation of the contract, American Shuttle purchased SuperShuttle
assets and began operations at MIA under the SuperShuttle name.

The demand for luxury transportation available curbside at MIA continues to increase. The desirability
of providing more curbside transportation options has been repeatedly requested and has become
more evident as the number of 4 and 5-star hotels in Miami-Dade County continues to grow.
Unlicensed transportation network company operators, which operate as on-demand service as they
are summoned via phone application upon arrival at MIA, are currently benefiting from the increasing
demand for transportation alternatives. These operators compete against permitted ground
transportation companies that pay to operate at the airport. American Shuttle pays the highest MAG
ever paid in Miami-Dade County for exclusive demand shared-ride van service and is facing unfair
competition by unlicensed operators.

Per Section 5.05 of the Agreement, American Shuttle may request the County to have additional fare
classifications; in this case American Shuttle wishes to charge a premium fare for luxury van service, if
approved by the Board, This ifem authorizes a new fare schedule, as outfined on Exhibit A of this item,
for luxury transportation utilizing luxury vans, such as Mercedes vans. The luxury vans must meet all
existing requirements in the Agreement, including the requirement that all vans have a minimum rated
passenger capacity of ten persons.

This new service is in response to increased customer demand for transportation alternatives and the
availability of luxury transportation at MIA's curbside. MIA, as a world class airport serving a world class
city, can improve the passenger experience by providing an added transportation alternative at its lower
level curb.

MY
Jack Osterholt,"Deptty Mayor



MEMORANDUM

(Rgvised)

TO: Honorable Chairman Jean Monestime DATE: March 17, 2015
and Members, Board of County Commissioners

FROM: R.A.Cir as?éy SUBJECT: AgendaItem No. 8(A)(1)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5°s , Hnanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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RESOLUTION NO.

RESOLUTION AUTHORIZING AMERICAN SHUTTLE, INC.,
D/B/A  SUPER SHUTTLE, THE CURRENT PROVIDER
EXCLUSIVE DEMAND SHARED GROUND
TRANSPORTATION SERVICES AT MIAMI
INTERNATIONAL AIRPORT, TO CHARGE A PREMIUM
FARE FOR LUXURY VAN SERVICES; AND AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXECUTE CONTRACT DOCUMENTS NECESSARY TO
EFFECTUATE SUCH FARE, IF ANY, AND AUTHORIZE
ESCALATION IN SUCH FARE AS MAY BE ALLOWED
UNDER THE EXISTING AGREEMENT, AND TO EXERCISE
THE TERMS OF THE EXISTING AGREEMENT WITH
RESPECT TO SUCH PREMIUM FARE, INCLUDING, BUT
NOT LIMITED TO, CANCELLATION OF SUCH FARE

WHERFEAS, the County and American Shuttle, Inc., d/b/a Super Shuttle, pursuant to
Resolution No. 952-11 entered into an Exclusive Demand Shared Ground Transportation
Agreement (the “Agreement”) to provide exclusive demand shared ground transportation
services at Miami International Airport; and "

© WHEREAS, &neﬁcan Shuttle, Inc. currently provides such services at rates sef in the
Agreement utilizing blue vans; and

WHEREAS, passengers and visitors have indicated a desire for a higher caliber of on-
demand ground transportation vehicles, such as luxury vans, and have indicated a willingness to
pay a premium fare for this service; and

WHEREAS, American Shuttle, Inc. is willing to provide such luxury vans to meet this‘
market need, and is allowed to provide luxury vans pursuant to the Agreement; and

WHEREAS, American Shuttle, Inc., per the Agreement, pays to the County 6.4% of its

gross revenues to the Miami-Dade Aviation Department; and
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WHEREAS, Section 5.05 of the Agreement, allows the County to permit American
Shuttle, Inc., to create additional fare structures other than those currently contained in the
Agreement with the consent of the Board of County Commissioners,

NOW THEREFORE, BE IT RESOLVED BY THIS BOARD OF COUNTY
COMMISSIONERS, that pursuant to Section 5.05 of the Agreement, American Shuttle, Inc. is
authorized to charge a premium fare, in accordance with the fare schedule attached hereto as
Exhibit A, for demand shared ground transportation services provided via luxury vans which
meet the minimum requirements of the Agreement; and the County Mayor or County Mayor’s
designee is authorized to: execute all contract documents necessary to effectuate this premiuvm
fare, provide for escalation of such premium fare pursuant to the existing escalation clause of the
Agreement, and to exercise all terms of the Agreement with respect to such premium fare,
including, but not limited to, terms related to cancellation of such premium fare.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upbn being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen, Javier D. Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 17™ day
of March, 2015. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective

only upon an override by this Board, or (2} approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

David M. Murray
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