Memorandum @

Date: February 17, 2015

Agenda Item No. 2B2
To: Honorable Chairman Jean Monestime
and Members, Board of County Commissioners March 3, 2015

From: Carlos A. Gimene
Mayor

Subject: Updated Reports Regarding C y Conveyances Over the Past Ten Years

On October 7, 2014, the Board of County Commissioners (Board) approved Resolution R-909-14, which
directed the County Mayor to update various County real estate reports previously provided regarding
vacant space and conveyed properties. Below is a summary list of the updated and attached reports:

Report of Vacant Space in County-Owned or Leased Buildings

Attachment A is an update to a March 2014 report provided in response to Resolution R-239-14. More
specifically, the report identifies all County-owned or leased buildings and office space that is currently
vacant or otherwise not being occupied or used, including portions of any buildings or office space.

Approximately 1,440,396 square feet of vacant space has been identified in County buildings, of which
111,672 square feet is available for use; 391,681 square feet is available for use subject to prior
approval from the United States Department of Housing and Urban Development or the Federal Aviation
Administration; 256,596 square feet is not available due to pending commitments for future use; and
680,447 square feet is not available due to the current physical condition of the building.

Reports Regarding Conveyances and Long-Term Leases of County-Owned Property

There are two (2) attachments that serve to update the July 2013 reports provided in response to
Resolution R-253-13. Attachment B1 identifies conveyances of developable properties over the past ten
(10) years that are valued in excess of $15,000. In summary, over the past ten (10) years, the County
has conveyed 225 properties that fit the parameters of Resolution R-253-13. Approximately 189 of
these properties were conveyed through the Infill Housing Program and are being developed as
affordable housing. Attachment B2 lists all conveyances/leases of properties to include conveyances to
governmental entities, but excluding short term leases (less than 20 years), easements and
conveyances through competitive bidding. As shown in Attachment B2, over the past ten (10) years the
County has entered into 15 leases on County property with a term of 20 years or greater, excluding
easements or leases that were competitively bid.

Additional Information

The Internal Services Department works closely with other County departments and outside entities to
identify County property that is not in use and has the potential to generate additional revenue to the
County through sale or lease. Over the last four (4) years, the County has sold $3 million of surplus
properties and reduced annual rental payments to third parties by $2.5 million by moving County
departments from privately-leased to County-owned office space.

In September 2014, a social media comment by Commissioner Xavier L. Suarez stated that the “County
owns 560 surplus properties that are surplus, excess or new and vacant. Total value [is] $7.294 [billion].”
It is important to note that the County's entire property portfolio of approximately 4,700 parcels is
currently valued at $7.4 billion, which includes all surplus, vacant, and utilized County properties and
facilities. Furthermore, as illustrated in Attachment C, the County currently owns 503 developable sites
that are either deemed surplus or are in the process of being deemed surplus. The 503 properties have
an estimated market value of $39.9 million.



Honorable Chairman Jean Monestime
and Members, Board of County Commissioners
Page 2

Once a property has been determined as surplus, it may be deemed suitable for conveyance as part of
the Infill Housing Program, or Board action is necessary to authorize its sale or conveyance pursuant to
existing Florida Statutes and the County Code. However, sometimes those properties put up for sale
may not solicit any interest and the County continues to incur maintenance costs.

Moving forward, my Administration is preparing an item to declare 167 properties surplus and authorize
their sale to the highest bidder. These 167 properties have already been circulated to County
departments to identify if they are of any value to County agencies.

It is my Administration’s intent to continue selling or conveying, as appropriate, as much surplus property
as possible to generate revenue and reduce maintenance costs. | welcome further discussion with the
Board in order to refine our existing policies and procedures in a manner that will accomplish our intent.

Pursuant to Ordinance 14-65, this report will be placed on the first available Board agenda.
Attachments

c.  Robert A, Cuevas, Jr., County Attorney
Office of the Mayor, Senior Staff
Department Directors
Lester Sola, Director, Internal Services Department
Charles Anderson, Commissioner Auditor
Eugene Love, Agenda Coordinator
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