g Memorandum

Date: April 21, 2015 Agenda Item No.
_ 12(B)1
To: Honorable Chairman Jean Monestime
and Members, Board of Cougty Commissioners

' From: Carlos A. Gimene
- Mayor

Subject: Monthly Status Report on Miami-Dade Water and Sewer Department’s Infrastructure
Projects — February 2015

At the November 15, 2013 Board of County Commissioners (Board) meeting, Commissioner Sosa
issued a directive requesting that the Miami-Dade Water and Sewer Department (WASD) prepare and
submit monthly reports on the status of its water and sewer infrastructure projects and the project
expenditures by funding source. At the March 11, 2014 Infrastructure and Capital Improvements
Committee meeting, Commissioner Zapata requested a monthly status report of the County's Consent
Decree capital projects. On September 3, 2014, the Board approved Ordinance No. 14-77 which
accelerates the approval process for the Department's capital projects. The Ordinance requires
placement of a report on the Board agenda every thirty (30) days which contains a status update on
Consent Decree projects and other capital improvement projects; upcoming advertisements of capital
projects and their estimated contract value; qualifications for award beyond requisite licensing; contract
measures and. participation goals for each project; and the proposed methodology for award. In
response to these directives, WASD prepared the attached reports: 1) Exhibit A shows all project
related procurement activity as of February 10, 2015 including those projects authorized by Ordinance
14-77; 2) Exhibit B lists water and sewer infrastructure project expenditures by funding source; and 3)
Exhibit C provides an update on the County’s Consent Decree capital projects.

Exhibit A contains information on WASD’s projects from the first phase of the County’'s procurement
process to the time the project is sent to the Board of County Commissioners as a contract award
recommendation for approval. It is placed on a committee agenda each month in addition to being
posted on the County’s website (http://www.miamidade.gov/water/). Furthermore, prior to advertising a
project, the project solicitations are posted on the Internal Services Department's webpage
(http://wvww.miamidade,gov/procurement/solicitations.asp) and on the Small Business Development
Division’'s webpage (http://www.miamidade.gov/business/business-certification-programs- CBE asp#1)
for industry review and comment for a minimum of two (2) weeks.

Exhibit B lists water and sewer infrastructure project expenditures by funding source (i.e. Bonds, Plant
Expansion, Renewal and Replacement). The expenditures listed are not current; they are 30 days in
arrears as reported by WASD's financial system.

Exhibit C provides information related to the County's Consent Decree capital projects in terms of:
a) project cost estimate and actual costs; b) project estimated start date and actual start date; and ¢)
actual completion date and regulatory completion date.

Deputy Mayor



Exhibit A Water & Sewer Infrastructure Projects in Procurement — February 2015
Accelerate | 1SD Project No. & Contract ISD Review Proposed |Advertisement Industry First Tier/Step BCC Firms Awarded,
Ordinance Project Ameount SBE Goal Method (Start Date) Pre- 1 Selection Committee Status and
No. Description & {000’s) (Small of Award Cone of Submittal Meeting Comments
14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ * Projects Under
Districts No. Enterprise) (Project Step 2 BCC the Cone of
Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering QOral Date
(A/E), Presentation
Yes/No Construction,
Goods &
Services {G/S)
No DB14-WASD-01 | $16,746,672 Draft Review | Step 1- 51212014 5/9/2014 7/22/2014 12/16/2014 | COS
Commission item sent Evaluation of 9/25/2014 12/16/2014
Districts 2 968750 2/18/14 Quazlifications BCC approved
(Consent Wastewater Final item and Project to be re-
Decree Project) | Pipes and sent Step 2 — advertised as an
Design-Build Infrastructure | 3/11/14 Evaluation of emergency best
Services for Projects Received Technical and and final offer to
Replacement/ 41312014 Price the three
Rehabilitation of 15.50% Proposal shortlisted
72-inch Sanitary CSBE (lowest proposers.
Sewage Force 30% SBE adjusted bid)
Main along 10% CWP 12/23/2014
NW/NE 159th Bid Opening
Street Between
Northwest 17th Ric-Man
Avenue and N.E. Construction
10th Avenue Florida, Inc.

for the 72-inch
Force Main

lowest bidder

1/5/2015
Received
Mayor’s
approval to
negotiate

1/21/2015

First Negotiation
meeting
scheduled

Pending
Contract Award
recommendation
approval

2/10/2015

1




- Exhibit A . Water & Sewer Infrastructure Projects in Procurement - February 2015

Accelerate | ISD Project No. & Conftract ISD Review Proposed Advertisement Industry First Tier/Step BCC Firms Awarded,

Ordinance Project Amount SBE Goal Method (Start Date} Pre. 1 Selection Commitiee Status and

No. Description & (000’s) (Small of Award [Cone of Submittal Meeting Comments
14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ * Projects Under

) Districts No. Enterprige) (Project Step 2 BCC - the Cone of

Architectural/ Briefing) Selection Meeting Silence (COS}
Engineering . Oral Date
(AJE), . Presentation
Yes/No Construction,
CGoods &

Services (GIS)

Summary of Minimum Experience & Qualifications:

The Design-Builder must have performed two pipeline rehabilitation projects, cne of which was a minimum length of 1,000 linear feet with 2 minimum 48-inch

diameter.

The Lead Constructor must have constructed and the Lead Designer must have designed at least two Cure-In-Place-Pipe projects consisting of Class IV fully
structural for pressure pipe, one of which was a minimum of 1,000 linear feet with a minimum 48-inch internal diameter.
The Lead Constructor and the Lead Designer must have installed and designed two centinuous slip-lining projects with Class IV fully structural fusible high density
nolyethylene for pressure pipe, one of which was a minimum of 1,000 linear feet with a minimum 48-inch intermnal diameter.

No

DB13-WASD-03-
Commission

| District &

Design-Build
Services for the
Replacement of
Water Mains and
Service
Conversions in
the Shenandoah
Area in the City
of Miami Phase
A

§11,326,347

8653311
Water
Distribution
System
Extension &
Enhancement

Review Item
Sent 11/20/13
Received
114714
26%AE

20%
Construction
12.40 CWP

Stepi1-
tvaluation of
Qualifications
and

Step 2~
Evaluation of
Technical and
Price
Proposal
{lowest
adjusted bid

4/11/2014

4M17/2014

712372014
10/15/2014

1/13/2015

21312015

10/27/2G14
Mayor approved
authorization to
negotiate with
the highest
ranking firm:

Ric-Man
Construction
Florida, Inc.

1211/2014

First negotiation
meeting
concluded

2/3/2015
BCC
Deferred item

Pending
Responsibility
Review Report

Summary of Minimum Experience & Qualifications:

The Lead Constructor must have constructed five watef main projects in an urban environment with a minimum of 50,000 linear feet of installation and minimum 8-
inch nominal diameter.
The Lead Designer must have designed five water main installation projecis in an urban environment with a minimum of 10,000 linear feet of instaliation and

minirmum 8-inch nominal diameter.

Sub-consuliants must demonstraie to have designed three projecis wnthm the past ten years.

2/10/2013




Exhibit A Water & Sewer Infrastructure Projects in Procurement —February 2015 - = ~
Accelerate | I1SD Project No. & Contract ISD Review Proposed Advertisement Industry First Tier/Step BCC Firms Awarded, -
Ordinance Project Amount SBE Goal Method  (Start Date) Pre- 1 Selection Committee Status and

No. Description & {000’s) (Small of Award [Cone of Submittal : Meeting Commients
14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ * Projects Under.
Districts No. Enterprise) (Project Step 2 BCC " the Cone of
Architectural/ Briefing) Selection Meeting Silence {COS)
Engineering Oral Date
(AJE), Presentation
Yes/No Construction,
Goods &
Services (G/3)
3 No E14-WASD-01 $7,700,000 Review ltem Request for 7/30/2014 8/11/2014 11/13/2014 TBD COs
Various sent Qualifications/ : '
Commission Operating 3/25/2014 Negotiations TBD 12/8/2014
Districts Revenues Received Received
Engineering and 4/16/2014 Mayor's
Geological Revised item approval to
Services 8/4/2014 negotiate with
Water, Received Tetra Tech, Inc. -
Wastewater and 6/11/2014 .
Reclaimed Water 30% AJE 1/13/2015
o~ Planning First negotiate
Services meeting
Pending
Contract Award
recommendation
approval

summary of Minimum Experience & Qualifications:
The Prime Consultant must have two waier and wastewater master plans for utilities with a total projected average flow of over ten million gallons per day; developed

a reclaimed water system master plan of over 250,000 gallons per day within the past ten years.
The Prime and/or Sub-consultant must demonsirate one administrative office and/or maintenance suppoert facilities study for an organization with at least 1,500

»

employees within the past fen years.

3 No - E14-WASD-03 $11,000,000 Review [tem Request for 9/29/2014 10/8/2014 2/92015 TBD CcOos
Various sent Qualifications/ 11/12/2014
Commission Operating 712512014 Negotiations Proposals
Districts Revenues Received Item submittal
Professional 8/14/2014 deadline

i engineering 32% A/E extended
services relating 1% GIS
o the operations ’ 1/27/2015
and maintenance Received
of the Water and Mayor's
Sewer approval on
Department’s Competitive
water system Selection
2/10/2015 3




- Exhibit A Water & Sewer Infrastructure Projects in Procurement — February 2015~
Accelerate | ISD Project No. & Contract ISD Review Proposed Advertisement Industry First Tier/Step BCC Firms Awarded,
Ordinance Project Amount SBE Goal Method Start Date) Pre- 1 Selection Committee Status and
No. Description & (000°s) (Small of Award Cone of Submittal Meeting Comments
14-77 Commission & OMB Praoject Business Silence Begins | Conference Second Tier/ * Projects Under
Districts No. Enterprise} (Project Step 2 BCC - the Cone of
Architectural/ Briefing} Selection Meeting Silence (COS)
Engineering Oral Date
(A/E), Presentation
Yes/No Construction, :
Goods &
Services {GIS)
Committee
approval
2/9/2015
First Tier
meating
Pending
Compliance
review on both
shortlisted firms:
Hazen and
Sawyer P.C.
(62} :
Carollo

Engineers, Inc.

Summary of Minimum Experience & Qualifications:

e The Prime Consultant must be an engineering firm experienced in all phases of water engineering with particular expertise on the operation and maintenance of
water treatment piants and fransmission/distributicn systems and have at least cne successful project in which i has provided such services for a major utility of

similar size within the past ten years from the date of solicitation.

5 Yes E14-WASD-02 $11,000,000 Review lfem Request for 12/15/2014 | TBD TBD N/A Ccos
Various with a sent Qualifications/
Commission $5,500,000 10/30/2014 Negotiations 1/2312015
Districts Opftion-{o- Recelved itam Proposal
Professional Renew 11/15/2014 submittal
Cost Estimating 30.05% A/E deadline
and Scheduiing Operating .05% G/S
Services Revenues Pending
Competitive
i Selection
Committee
approval
sSummary of Minimum Exgerience & Qualifications: ‘
e« The Prime Consultant must have five years of experience in providing cost estimaiing and scheduling services.
e The Prime and/or the Sub-consultants must have completed one cost estimating or scheduling project, in excess of $500,000,000.
2/10/2015 4




- Water & Sewer Infrastructure Projects in Procurement — February 2015

- Exhibit A
Acceierate | ISD Project No. & Contract ISD Review Propesed Adveriisement Industry First Tier/Step BCC | Firms Awarded,
Ordinance Project Amount SBE Goal Method = (Start Date) Pre- 1 Selection Committee Status and
No. Description & (0o0’s) - - (Small of Award Cone of Submittal Meeting Comments
14-77 Commission & OMB Project Business Silence Begins | Conference Second Tier/ * Projects Under
Districts ‘No. Enterprise) (Project Step 2 BCC the Cone of
Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Oral Date
{A/E), Presentation
Yes/No Construction,
Goods &
Services (G/S)
5 No W-927 $13,590,050 Construction Invitation to 12/3/2014 12/11/2014 | N/A N/A cos
Commission 5.70% Bid to the
District 10 Water lowest Currently being
Southwest Operating responsive Advertised. Pre-
Wellfield Middle | Revenues responsible Bid Meeting held
o Lagoon Removal bidder 12/11/14
of Calcium
Carbonate
Summary of Minimum Experience & Qualifications:
»  One of the following licenses is required: State General Contractor, General Engineering Contractor, and/or other categories as applicable to Chapter 489 of the
Florida Statutes or Chapter 10 of the Miami-Dade County Code.
7 Yes DB14-WASD-05 | $21,000,000 Proposed Step 1 - TBD TBD TBD TBD Pending
Commission 17.5% AJE Evaluation of SBE/SBE/CSBE
District 3 - 9650241 25% GIS Qualifications goal
Pesign-Build Central 11.2% and recommendation
Services for Miami-Dade Construction Step 2 - approval
Furnishing and Wastewater Evaluaticn of
Installing a 48- Transmission Technical and
inch Force Main | Mains and Price
along North Pump Station Proposal
- Miami Avenue (lowest
from N.W. 8 adjusted bid
Street along to
36 Street and
along N.E. 36

Street from North
Miami Avenue to
N.E. 2 Avenue

Summary of Minimum Experience & Qualificafions:

*The Lead Constructor must have three force main projects in an urban environment with a minimum of 10,000 linear feet of installation and minimum 42-inch nominal
Jiameter.
*The Lead Designer must have designed three pressure pipeline installation projects in an urban environment with a minimum of 10,000 total linear feet of installation and
minimum 42-inch nominal diameter.

2/10/2015

5




Water & Sewer Infrastructure Projects in Procurement — February 2015 -~ -

Exhibit A
Accelerate | ISD Project No. & Contract ISD Review Proposed Adveriisement Industry First Tier/Step BCC- Firms Awarded,
Ordinance Project Amount SBE Goal Method (Start Date) Pre- 1 Selection Committee Status and-
No. Description & (000°s) (Small of Award (Cone of Submittal ; Meeting Comments
14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ ' -* Projects Under |
Districts No. Enterprisg)} (Project Step 2 BCC the Cone of
Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Oral Date
(AJE), Presentation
Yes/No Construction,
Goods &
Services {G/S)
*Sub-consultants must have designed thrse projects within the past ten years.
3 Yes DB14-WASD-03 | $69,300,000 Reviaw ltem Step 1~ TBD TBD TBD TBD Pending
Various sent Evaluation of Request to
Commission 9653311 12/31/2014 Qualifications Advertise
Districts Water Propased and approval
Design-Build Distribution 15% A/E Step 2 - B ‘
Criteria Package | System 25% G/S Evaluation of
for the Proposed | Enhancement | 7.20% Technical and
48-inch Diameter Construction Price
Water Proposal
Transmission Received item | {lowest
Main for Area “N” 2/8/2015 adjusted bid
~ 21% A/E
7.38%
Construction
0.18% GIS

Summary of Minimum Experience & Qualificaticns:

"The Lead Constructor must have three water main projects in an urban environment with a minimum of 10,000 linear feet of installation and minimum 42-inch nominal

diameier.

"The Lead Designer must have designed three pressure pipeline installation projects in an urban environment with a minimum of 10,000 total linear feet of installation and

minimum 42-inch nominal diameter.
Sub-consultants must have designed three projects within the past ten years.

2 Yes RTQ-00103 $48,000,000 Proposing Pre- 11312015 N/A N/A TBD cos
Various SBE Trade Qualification
Commission Set-Aside for | Pool ' 1/27/2015
Districts Proprietary Site Pre-
(including Revenues Preparation gualifications
Consent Decree Contractors submittals due.
2 Projects) CWP Goal
: Protective 10% also
Coating Services Responsible
Wages-
Heavy
Censtruction

2/10/2015




Water & Sewer Infrastructure Projects in Procurement — February 2015

Exhibit A
Accelerate | ISD Project No. & Contract ISD Review Proposed |Advertisement Industry First Tier/Step BCC Firms Awarded,
Ordinance Project Amount SBE Goal Method Start Date) Pre- 1 Selection Committee Status and
No. Description & {000°s) (Small of Award Cone of Submittal Meeting Comments
14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ * Projects Under
Districts No. Enterprise) {Project Step 2 BCC the Cone of
Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Oral Date
{AJE), Presentation
Yes/No Construction, '
Goods &
Services (G/S)

Summary of Minimum Experience & Qualifications:

*Submitter must hold a valid General Contractor's License, Building Specialty - Painting License, or a Building Specialty — Waterproofing License and shall submit a copy
of the license with its submittal.

10 Yes S-868 $6,517,350 AJE: NJA Invitation to 1/27/2015 N/A N/A N/A cOSs

Various Bid to the
Commission 968150 — 27% lowest 1/27/2015
Districts Wastewatsr construction responsive, Project
{Consent Coliection and | measure due | responsible Advertised
Decree Project) | Transmission | toinsufficient | bidder
Two Year Lines - avaiiability
Countywide Consent
Contract for CWP: N/A

® Removal and
Replacement of
Sanitary Sewer
Gravity Mains

summary of Minimum Experience & Qualificaticns:
One of the following licenses is required: State General Contractor, General Engineering Coniractor, and/or other category as applicable to Chapter 489 of the Florida

Statutes or Chapter 10 of the Miami-Dade County Code.

»

" No S-866 $6,100,050 AJE: N/A Invitation to 7/10/2014 71222014 N/A TBD Ccos

Various _ | Bid to the
Commission 968150 — Construction: | lowest 9/25/2014
Districts Wastewater No measure responsive, Six bids received
(Consent Collection and | due to responsible
Decree) Transmission | insufficient bidder Low bidder:
Two Year Lines - availability Hinterland
Countywide Consent Group, not

Contract for CWP: N/A qualified

it Rehabilitation of
Sanitary Sewers Preparing Award

by the Cured-In-

Place Pipe Lining

to Second low
bidder:

Method Insituform
Technologies
2/10/2015 7




Exhibit A - Water & Sewer Infrastructure Projects in Procurement — February 2015
Accelerate | ISD Project No. & Contract ISD Review Proposed Advertisement Industiry First Tier/Step BCC Firms Awarded,
Crdinance Project Amount SBE Goal Method (Start Date) Pre- 1 Selection Committee Status and
No. Description & {009’s) (Small of Award [Cone of Submittal Meeting Comments
14-77 Commission & OMB Project Business Silence Begins | Conference Second Tier/ * Projects Under
Districts No. - Enterprise) (Project Step 2 BCC the Cone of
' Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Oral Date
{(AJE), Presentation
Yes/No Construction,
Goods &
Services (G/S)
PROJECTS TO BE ADVERTISED WITHIN 90 DAYS
12 Yes W-930 $18,700,000 AJE: N/A Invitation to N/A N/A N/A N/A Pending SBE
South Miami Bid to the goal ‘
Heights Water Construction: | lowest recommendation
Treatment Plant responsive, approval
Deep Injection CWP: responsible
Well System and bidder
© Upper Fleridan
Test Production
Well
13 Yes DB14-WASD-09 | $8,000,000 Proposing Step 1-— TBD TBD TBD TBD Pending SBE
Various 13% AJE Evaluation of goal
Commission 28% G/S Qualifications recommendation
Districts 2.0% and approval
Design-Build Construction Step2-—
Services for Evaluation of
Installation of a Technical and
36-inch Diameter Price
Sanitary Sewer Proposal
Force Main (lowest
located at 107 adjusted bid
Avenue between
N.W. 7 Street to
N.W. 25 Street
14 Yes' DB14-WASD-08 | $9,100,000 TBD Step 1 - TBD TBD TBD TBD Documents
S Commission Evaluation of under
District 7 Qualifications Development
Alexander Orr and
Water Treatment Step 2 ~
Plant Drinking Evaluation of
Water Laboratory Technical and
Price
2/10/2015 R




Exhibit A - - Water & Sewer Infrastructure Projects in Procurement — February 2015 . -

Accelerate | 18D Project No. & Contract ISD Review Proposed Advertisement Industry First Tier/Step | BCC - Firms Awarded,
| Ordinance Project Amount SBE Goal Method (Start Date) Pre- 1 Selection .| Committee Status and
No. Description & (000°s) {Small of Award Cone of Submittal o/ Meeting Comments-~
14-77 Commission & OMB Project Business Silence Begins | Conference Second Tier/ * Projects Under
Districts No. - Enterprise) (Project Step 2 BCC the Cone of
Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Oral Date
(AJE), Presentation
Yes/No Construction,
Goods &
Services {GIS)
Proposal
(lowest
adjusted bid
15 Yes DBCF14-WASD- | TBD TBD Step 1 - TBD TBD TBD TBD Decuments
01 Evaluation of - under
Commission Qualifications development
District 8 and
Design-Build Step 2 —
= Operate-Finance Evaluation of
© for the South Technical and
Miami Heights Price
Water Treatment Proposal
Plant Program (lowest
adjusted bid
16 Yes DB14-WASD-08 | $24,000,000 Proposing Step 1- TBD TBD TBD TBD Documents
Commission 26% A/E Evaluation of under
.| District 9 20% Qualifications development
Design-Build Coenstruction and
Services for the 12.4% CWP Step2—
Replacement of .05% G/S Evaluation of
Water Mains and Technical and
Service Price
Convearsions in Proposal
the South Miami (lowest
. Heights Area (A) adjusted bid
2/10/2015 9




Exhibit A - Water & Sewer Infrastructure Projects in Procurement — February 2015 "~
Accelerate | I1SD Project No. & Contract 18D Review Proposed Advertisernent Industry First Tier/Step | BCC Firms Awarded,
Ordinance Project Amount SBE Goal Method (Start Date) Pre- 1 Selection Committes Status and

No. Description & {000’s) {Small of Award (Cone of Submittal Meeting Commenis
14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ * Projects Under
Districts No. Enterprise) {Project Step 2 BCC the Cone of
Architectural! Briefing) Selection Meeting Silence (COS)
Engineering Oral Date
{AE), Presentation
Yes/No Construction, .
Goods &
Services (G/S)
17 Yes DB14-WASD-07 | $25,000,000 Proposing Step 1 — TBD TBD TBD TBD Documents
Commission 26% AE Evaluation of under
District 9 20% Qualifications development
Gesign-Build Construction and
Services for the 12.4% CWP Step 2 -
Replacement of 05% G/S Evaluation of
Weater Mains and Technical and
Service Price
Conversions in Proposal
the South Miami (lowest
Heights Area adijusted bid
{Phase B)
H
H
18 Yes E15-WASD-01 Four (4) Proposing Reguest for TBD 8D TBD TBD Documents
Various agreements in | 25% A/E Qualifications/ under
Commissicn total Negotiations development
Districts :
Design of $6,000,000
Upgrades for each

Water
Transmission
And Sanitary
Sewer Force
mains And
Sanitary Sewer
Gravity
Intercepters

2/10/2015

10




Exhibit A - Water & Sewer Infrastructure Projects in Procurement — February 2015
Accelerate | ISD.Project No. & Contract ISD Review Proposed |Advertisement ‘Industry First Tier/Step BCC Firms Awarded,
Ordinance - -Project - - Amount . SBE Goal -Method (Start Date) Pre- 1 Selection Committee Status and

No. Description & (000's)- (Small of Award Cone of Submittal Meeting Comments
14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ * Projects Under
Districts No. Enterprise) (Project Step 2 BCC the Cone of
Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Oral Date
(AE), Presentation
Yes/No Construction,
Goods &
Services {G/8)
18 Yes E15-WASD-02 Six (&) Proposing Request for TBD TBD TBD TBD Documents
Various Agreemenis 1 Tier SBE Qualifications/ under
5 Comimission in total Set-Aside Negotiations development

Districts $2,000,000
Design of each
Upgrades for
Wastewater Four.(4) ,
Pump Stations agreements 2 Tier A/E

$3,000,000 Set-Aside

gach

20 Yes E15-WASD-03 Five Proposing Request for 8D TBD TBD TBD Documents
Various Agreements 1 Tier SBE Qualifications/ under
Commission $2,000,000 Set Aside Negotiations deveiopment
Districts Four
Design of Agreements
Upgrades for $3,000,000 2 Tier A/E
Water each Set-Aside
Distribution and | Three
Sanijtary Sewer Agreaments

Force Mains and | $4,000,000 35% A/E
Collection each 05% G/s
Sysiems

2/10/2015

11




- Water & Sewer Infrastructure Projects in Procurement — February 2015 =

Exhibit A
Accelerate | 1SD Project No. & Contract ISD Review Proposed Advertisement industry First Tier/Step - ‘BCC Firms Awarded,
Ordinance Project Amount SBE Goal Method {Start Date) Pre- 1 Seiection " Commitiee Status and -
No. Description & {000’s) (Small of Award (Cone of Submittal ; Meeting Comments
14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier 1" * Projects Under
Districts No. Enterprise) {Project Step 2 BCC the Cone of
Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Oral Bate
(AJE), Presentation
Yes/No Construction,
Goods &
Services {G/S)
21 Yes E15-WASD-04 $8,000,000 Proposing Request for 8D TBD TBD TBD Documents
Various 25% SBE Cualifications/ under
Commission 05% GIS Negotiations development
Districts
Design of
Upgrades for
Regional
Wastewater :
Pump Stations K
22 Yes E15-WASD-05 $3,000,000 Proposing Request for TBD TBD TBD TBD Documents
— Various 15% AE Qualifications/ under
w Commission 06% G/S Negotiations development
Districts
Engineering and
Relaied Services
for Development
of a Master Plan
and System
improvements to
Miami-Dade
Water and Sewer
Department's
SCADA System
23 Yes E15-WASD-(86 $20,000,000 Proposing Request for TBD TBD TBD TBD Documents
Various 20% AE Quatifications/ under
Commission .05% G/S Negoiiations development
Districts C
Wastewater
Treaiment Planis
and Related
Facilities Design
of Upgrades for
Wastewater
Treatment Plants

2/10/2013

12




Exhibit A Water & Sewer Infrastructure Projects in Procurement — February 2015
Accelerate | ISD Project No. & Contract 1SD Review Proposed |Advertisement Industry First Tier/Step BCC Firms Awarded,
Ordinance Project Amount SBE Goal Method {Start Date} Pre- 1 Selection Committee Status and

No. Description & (000’s) {Small of Award Cone of Submittal Meeting Comments

1477 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ * Projects Under
Districts No. Enterprise) {Project Step 2 BCC the Cone of
Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Oral Date
(AVE), Presentation )
Yes/No Construction,
Goods &

Services {G/S)

24 Yes E15-WASD-07 One Proposing Request for TBD TBD TBD TBD Documents
Various Agreement 1 Tier A/E Qualifications/ under
Commission $2,000,000 Set Aside Negotiations development
Districts
Architectural and ‘

Related Services | One 2 Tier A/E

at Various Miami- | Agreement Set-Aside

Dade Waterand | $3,000,000 .
Sewer g
Department’s

Buildings and

Facilities

25 Yes E15-WASD-08 $10,000,000 Proposing Request for TBD TBD TBD TBD Documents
Various 20% A/E Qualifications/ under
Commission 05% G/S Negotiations development
Districts

= Design of
Upgrades for
Water Treatment
Plants and
Related Facilities

26 Yes W-831 $12,300,000 AJE: N/A Invitation to TBD TBD TBD TBD Documents
Furnish & Install Bid to the under
36-Inch Duct Iron CSBE: TBD lowest development
Water responsive,

Transmission CWP: TBD responsible
Main along S.W. bidder
o 1562 Street from
SW 137 Avenue
to SW. 112
Avenue
2/10/2015 13




- Exhibit A

v Water & Sewer Infrastructure Projects in Procurement -'Fébrua'ry 2015

.Accelerate. | 13D Project No. & Contract - ISD Review Proposed Adveriisement Industry First Tier/Step BCC Firms Awarded,
Ordinance Project Amount - SBE Goal Methed  (Start Date) Pre- 1 Selection Committee Status and
~ - -No. Description & (000°s} - {Small of Award Cone of Submittal Meeting Comments
14-77 Commission | & OMB Project Business Silence Begins | Conference Second Tier/ * Projects Under
Districts No. - Enterprise) . {Project Step 2 BCC the Cone of
i Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Oral Date
: (AJE), Presentation
© Yes/No Construction,
Goods &
Services (G/S)
- AWARDED CONTRACTS
7 Neo E13-WASD-10 Two (2) Review ltem Request for 4/15/2014 - | 4/22/2014 7/18/2014 1/13/2015 2/3/2015
- Various agreements sent Qualifications/ BCC approved
Commission $5,500,000 1/27/12014 Negotiations N/A 2/3/2015 King -
Districts each Received Engineering
Engineering 2/19/2014 Associates, Inc.
services for Various 25% R-115-15
Design of Projects
A Upgrades for 2/3/2015
Water BCC approved
Distribution & A & P Consulting
Transmissicn Transportation
and Sanitary Engineers, Corp.
Sewage
Collection & R-115-15
Trans. Systems
28 No DB13-WASD-04 | $9,756,000 Review ltem Step 1-— 4/11/2014 4/17/2014 712312014 1/13/2015 2/3/2015
Commission Sent 11/20/13 | Evaluation of BCC
District 5 95853311 Received Qualifications 10/21/2014 213/2015 Approved
Design-Build Water 1/14/14 and Lanzo
Services for the Distribution 26% Step 2 - Censtruction
Replacement of | System SBE Evaluation of Co., Inc.
Water Mains and | Extension & 20% Technica! and R-117-15
Service Enhancement | CSBE Price
1 Conversions in 12.40 CWP Proposal
7 the Shenandoah (lowest
Area in the City adjusted bid
of Miami Phase
B
2/10/2015 14




Exhibit A~ - . Water & Sewer Infrastructure Projects in Procurement = February 2015 i

‘Accelerate 1 1SD ProjectNo. & |- Contract ISD Review - | Proposed |Adverfisement industry First Tier/Step |- BCC - | Firms Awarded,
Ordinance -Project Amount- SBE Goal - Method Stari Date) Pre- 1 Selection . | Commitiee |- = Status and
No. ‘Pescription & : {000’s) {Smal of Award Cone of Submittal : Meeting - | -+ Comments :
14-77 Commission | & OMB Project- Business. Silence Begins | Conference | Second Tier/. - | * Projects Under -
Districts No. Enterprise) (Project Step 2 " BCC - - the Cone of
Architecturall Briefing) Selection Meeting Silence {COS)
Engineering Oral " Date
{AJE), Presentation :
Yes/No Consfruciion, o
Goods &
Services {G/S)
29 No E13-WASD-04 344,000,000 Review [tem Request for 201212014 8/2/2014 9/2/2014 12152014 7 12/116/2014
Various sent 10/1/13 Qualifications/ : BCC approved
Commission 9838150 received Negotiations 9/16/2014 Committee | HDR
Districts Wastewater 10/24/13 Waiver Engineering, Inc.
(Consent Collection 30% SBE Requested | R-1118-14
Becree Project) | Transmission -
. Design Services | Lines 12/16/2014
o for Wastewater
Collection &
Transmission
System refafed fo
the Consent
Decree Projects i
30 No E13-WASD-05 $66,000,000 Review ltem Request for 2/12/2014 6/2/2014 713112014 12/15/2014 | 12/16/2014
Various sent Qualifications/ 8/11/2014 MWH Americas,
Commission 964120 11/5/2013 Negotiations Committee - | Inc.
Districts Wastewater Received Waiver R-1120-14
{Consent Treatment 11/18/13 Requestad
Decree Froject} | Plants 30% SBE
Design Services 12/16/2014
for Wastewater ' :
Treatment Plant
related o the
Consent Decree
Projects - :
31 No E13-WASD-06 = | $15,500,000 Review ltem Request for 2/112/2014 6/2/2014 7130/2014 12152014 | 12/16/2014 .
Various sent 10/1/13 Qualifications/ | N/A S BCC approved:
Commission Operating Received Negofiations Committee | Woolpert, Inc.
Districts Revenue 11/7/13 Waiver - R-1417-14
i (Consent Decree 32% SBE Requested .
: Project)
Engineering 12/16/2014
Services for
Capacity,
Management,
Operaiions &
Maintenance
2/10/2013 15




Exhibit A - Water & Sewer Infrastructure Projects in Procurement - February 2015~
Accelerate | ISD Project No. & Contract ISD Review Proposed |Adveriisement industry First Tier/Step BCC | Firms Awarded,
| Ordinance Project Amount SBE Goal Method (Start Date) Pre- 1 Selection * | Commiitee - Status and
No. Description & (000°s) {Small of Award (Cone of Submittal - Meeting - - Comments
14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ ‘ ' * Projects Under
Districts No. Enterprise) (Project Step 2 ~BCC the Cone of
Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Cral Date
(AJE), Presentation
Yes/No Consfruction, ‘
Goods &
Services (G/S)
Program related to
the Consent
Decree Projects :
32 | N/A S-869 $19,887,887 SBE: N/A Invitation to 5/8/2014 5/21/2014 N/A 8/29/2014 10/21/2014
Commission Bid to the 10/21/2014 | BCC approved
District 7 (Ocean | 9653421- CSBE: No lowest | Youngquist
Cutfall Central measura dug | responsive, Brothers, Inc.
L.egislation District to insufficient | responsible R-935-14
Project) Upgradas - availability bidder 2
Central District Wastewater
Wastewater Treatment CWP: N/A
Treatment Plant - | Plant
N Industrial Waste
~ Peep Injection We
System .
33 N/A E13-WASD-11 $138,394,748 | Review item Request for 4/24/2014 6/2/2014 7282014 N/A 10/21/2014
Various sent Quzlifications/ 81412014 10/24/2014 | BCC approved
Commission 962670 3/3/2014 Negotiations 1w CH2M Hill, Inc.
Districts QOuifall Received R-936-14
Owner's Legislation 23/26/2014
Representative 28% SBE
for Engineering
Services for
Gcean Outfali
Legisiation :
34 | N/A E13-WASD-07 $9,800,000 Review ltam Request for 12/9/2013 1211872013 | 4/11/2014 7/8/2014 | 7/15/2014
Various sent 10/1/13 Qualifications/ 5M2/2014 7/15/2014 BCC approved
Commission Operating received Negotiations Woolpert, Inc.
Districts Revenues 10/24/13 R-B874-14
i {Consent 20% SBE g 5
g Decree Project)
Gecgraphic
Information
Systems Ultility
Backlog
2/10/2015 14




Exhibit A- -+ - Water & Sewer Infrastructure Projects in Procurement — February 2015 -

Acceleraie | ISD Project No. & Contract 18D Revigw Proposed |Advertisement Industry First Tier/Step BCC "Firms Awarded,
Ordinance - Project Amount- SBE Goal Method (Start Date) Pre- 1 Selection Commiitee Status and
! No. Description & (000's) - (Small of Award Cone of Submittal ) Meeting Comments
o 1477 Comimission & OMB Project Business Silence Begins | Conference | Second Tier/ : * Projects Under
Districts No. Enterprise} {Project Step 2 BCC the Cone of
Architectural/ Briafing) Selection Meeting Silence (COS8)
Engineering Oral Date
(AJE), . Presentation
YesiNo Construction, :
Goods &
- Services (G/S)
35| N/A E13-WASD-03 Five (5) Review ltem Request for 11712014 1/28/2014 4/21/2014 7/81 2014 T15/2014
Various Agreemenis seni Qualifications/ N/A 7/135/2014 BCC approved
Commission $3,300,000 8/26/13 Negotiations King
Districis each Received Engineering
Design Services 9/13/13 Associates, Inc.
for the 8651071 40% SBE R-677-14
Implementation Pump Station | each
of Pump Statfon | Improvement )
Improvement Program Stantec -
Program Consulting
Services, Inc.
R-875-14
& CES
Consultants, Inc.
R-676-14
A&P Consulting
Transporiation
Engineers, Inc.
R-673-14
Milian, Swain &
Associates, Inc.
R-672-14
- 36 | N/A DB12-WASD-01 | $72,101,600 Review ltem Step 1 - 2/26/2013 382013 41772014 12110113 1211712013
{Consent sent Evaluation of ‘ 12713 BCC approved
Decree Project) 1/17/13 Qualifications 6/26/2013 Nicholson
Design-Build Received and reconvened Construction
services for the 2/M1M13 . Step 2 - 7/03/2013 Company
replacement of 10.9% CSBE | Evaluation of R-1060-13
the existing 54- 22% SBE Technical and
inch sanitary Price
sewage force Proposal
main from the (lowest
Central District adjusted bid
Wastewater
2/10/2013 17




Exhibit A -Water & Sewer Infrastructure Projects in Procurement —February 2015
Accelerate | ISD Project No. & Contract {SD Review Proposed [|Advertisement Industry First Tier/Step |-~ BCC " Firms Awarded,
Ordinance Project Amount SBE Goal Method Start Date) Pre- 1 Selection - Committee ' 8tatus and
No. Deseription & (000’s) (Small of Award Cone of Submittal Meeting” |  Comments
14-77 Commission & OMB Project Business Silence Begins | Confersnce Second Tier/ "| * Projects Under
Districts ' No. Enterprise}) (Project Step 2 BCC the Cone of
Architecturalf Briefing) Selection Meeting Silence (COS8)
Engineering Oral Date
(AME), Presentation
Yes/No Construction, :
Goods &
Services {G/S)
Treatment Plant
to Fisher Island,
under Norris Cut
Channel
37 | N/A DB13-WASD-01 | $12,107,000 Review Step 1-— 8/22/2013 8/30/2013 10/8/2013 211172014 2/19/2014
Commission ltem Sent Evaluation of 12/11/2013 2/18/2014 BCC approved
District 5 86532371 7/26/13 Qualifications Waiver Ric-Man ‘
(Brickell Basin Peak Flow Received and approved Construction,
Project) Management | 7/31/13 Step 2 - inc.
Design-Build Facilities 17.5% SBE Evaluation of R-174-14
Services for 11.2% CSBE | Technical and
Gravity Sewer Price
= Interceptors for Proposal
© Pump Station (lowest
No. 3 adjusted bid
38 | NFA 5-852 $21,976,500 2.58% invitation to 6/27/2013 Pre-Bid N/A N/A 2/19/2014
Commission CSBE Bid to the Conference 2/19/2014 BCC approved
District 5 9853371 fowest 71628613 Poole & Kent
{Brickell Basin Peak Flow responsive, Company
Construction Management responsible R-173-14
Project) Facilities bidder
Proposed Master
Pump Station
No. 3
39 N/A Expression. of N/A. N/A - N/A | N/A N/A N/A N/A - 2/14/2014
Interest (EOI) 31 responises
FPublic-Private received for EQI
e Partnership N/A
2/10/2015 1R




Exhibit A Water & Sewer Infrastructure Projects in Procurement — February 2015
Accelerate | [ISD Project No. & Contract ISD Review " Proposed |Advertisement Industry First Tier/Step BCC Firms Awarded,
Ordinance Project Amount SBE Goal Method {Start Date) Pre- 1 Selection | Committee Status and

No. ~ Description & {0007s)- (Small of Award Cone of Submittal Meeting Comments

14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ * Projects Under
Districts No. Enterprise) (Project Step 2 BCC the Cone of
Architecturalf Briefing) Selection Meeting Silence {COS)
Engineering Cral Date
(AJE), ) Presentation
Yes/No Construction,
Goods &

Services (G/S)

10 | N/A E13-WASD-02-R | $17,600,000 Review liem Request for 6/6/2013 6/12/2013 10/22/2013 12M10/13 12/17/2013
Various sent Qualifications/ 117772013 1211713 BCC approved
Commission 572013 Negotiations Nova
Districts Received Cconsulting, Inc.
Program and 5/20/13 R-1061-13
Construction 29% SBE
Management
Services for the
Implementation
of a Pump
Station
Improvement

[N Program
o

41 | N/A E12-WASD-03 $2,200,000 Review [tem Request for 3/29/2013 4/4/2013 9/24/2013 41 9/2014 5/6/2014
Various sent Qualifications/ 10/23/2013 5/6/2014 BCC approved
Commission 967120 9/18/13 Negotiations Commitise Lockwood
Districts Water/Pipes Received reconvening Andrews &
Program and 10/19/13 121472013 Newnam, Inc.
Management Infrastructure | 25% SBE R-432-14
Consultant and Projects
related services
to establish a
Comprehensive
infrastructure
Assessment and
Replacement
Program for
Water

Transmission
and Distributicn
Mains including
Preparation of
Condition
Evaluations,
Forensic
Analysis, Risk
2/10/2015 19




'-._eEx-hi:bitA‘ . Water-& Sewer Infrastructure Projects in Procurement — February 2015

Accelerate | ISD Project No. & Confract ISD Review Proposed |Advertisement Industry First Tier/Step BCC Firms Awarded,
Ordinance |- Project . Amount SBE Goal Method  (Start Date) Pre- 1 Selection Committee ~ Status and
No. Description & {000's)- - (Small of Award Cone of Submiital Meeting Comments
14-77 Commission & OMB Project Business Silence Begins | Conference | Second Tier/ * Projects Under
Districts No. Enterprise) (Project Step 2 BCC the Cone of
Architectural/ Briefing) Selection Meeting Silence (COS)
Engineering Oral Date
) (AE), . Presentation
- YesiNo Construction,
Goods &
Services (GIS)
Assessments
and Renewal
Option Protocols
42 | N/A E13-WASD-01-R | $91,000,000 Review ltem Request for 6/6/2013 6/12/2013 8/14/2013 N/A 572012014
Various sent Qualifications/ 8/28/2013 5/20/2014 BCC approved
Commission 5/20/13 Negotiations AECOM
Districts Received Technical
{Consent 5/20/13 Services; [nc.
Decree Project) 28% SBE R-469-14
Program and
Construction
Management
~ Services related
to the
Wastewater
Systerns Priority
Projects

The draft solicitations are posted on Internal Services Depédriment’s webpage at hitp:/f/www.miamidade.gov/procurement/solicitations.asp and Small Business
Development's webpage at hitp://www. miamidade.gov/business/contracting-opportunities-architecture-engineering.asp for indusiry review and comments prior
to advertisement.

2/10/2015
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Exhibit B

- ~January FYTD Expenditures by Fund
Preliminary Data as of 2/2/15

P Total Expenditures:$61,363,058

GOB, $1,200,867 Other, $3,561,589

L
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Exhibit B

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

Fiscal Year 14-15 FYTD vs. Budget (000,s)
' January Expenditures

$305,491

561,363

$10,618

January Expenditures FYTD Expenditures Total Budget




EXHIBITC

: Status of Consent Decree Projects for February 2015
Overall Regelatory Project Completion Date - 9/27/2027
Conseat Consent Decree Project P — Actual Regulatory
Sewer Facility 113;9::'; Capital Project Name Project Cost | Actual Costs | Estimated Start |~ " | Completion | Completion Remarks
Ni _ Estimate, App. D Date Date Date
1.1 Headworks 728343 4/4/2015 272372020
Design Consultant Contract awarded in December 2014, Currentiy
1.2 Oxygen Production 7,549,529 1/1/2015 5/13/2019 |negotiating Task Authorization for project design. Completion date can be
et at this ime.
13 Oxygenation Trains 18.121.31% 11/1/2016 11/16/2025
1.4 |Chlorine Building 2.520.707 6/4/2018 6/1/2022
1.5  |Effluent Pump Station 27,010,183 9/1/2016{ 11/19/2013 4/7/2022
South District 1.6  |Gravity Sludge Thickeners 5246274 7/3/2014 7/3/2014 $/24/2022
; ww;p Y Digesters and Conmrol Buildings 48,532.291 11/1/2013}  7/3/2014 10/28/2021 Bmz:: Efﬁ iz;ﬂﬁ:x:s prepared by R&R consultant. Completion
Desicn Consultant Cortract awarded in Decerber 2014. Cutrently
1.8  |Dewatering Facility 16,608.534 10/22/2014 11/28/2019 |negotiating Task Authorization for project design, Completion date can be
met at this ime.
19 |FOG Removal Fecility 928,077 11712013 782014 12/7/2017 :‘f of Dissigs Report beinig prepared by RER. consuhast. Completian
can be met at this time.
1.10  |Odor Control 8,130,067 6/4/2018 4/25/2023
1.11  |General Electrical 12,165,144 5/5/2016 3/26/2021
1.12  |Chlorine Contact Chamber Structural 6.935,601 8/1/2016 6/18/2021
Subtotal: 154,476,068
21 Electrical Improvements 28,392,361 6/5/2017 3/6/2020
2.2 |Building improvements 5,673,576 3/26/2014]  3/26/2014 9/6/2017
23 |Headworks Plant 1 20,637.859 91/2014|  10/6/2014 U0 | o ¢ esige Report Seingpropired Ry RAVR copmatant; Ghmplecion
date can be met at this time.
2.4 |Headworks Plant 2 20,891,336 9/1/2014|  10/6/2014 SRaRGR| R Den ke e tpwed by AR somieeL Crmpieian
can be met at this time.
2.5 |Oxygenation Trains Plant 1 6,882,836 3/1/2011 3/1/2011 4/15/2018
N 2.6 Oxygenation Trains Plant 2 15,957 546 3/1/2011 3/1/2011 4/14/2022
B 2.7 |Secondary Clarifiers Plant 1 4.519.245 10/3/2020 8/15/2026
2.8 Secondary Clarifiers Plant 2 7.242,220 9/4/2016 $/12/2023
2.9 |RS Pump Stations Plant 1 9441453 10/3/2020 8/15/2026
2.10  |RS Pump Stations Plant 2 14,310,201 9/5/2015 9/12/2023
2.11  [Effluent Pump Station 9,926,072 7/5/2016 5912020
2,12 |Sludge Thickeners Plant 1 11,156240 10/5£2016 4/23/202]1
213 |Sludge Thickeners Plant 2 9,552,318 6/11/2014|  6/11/2014/ 10/23/2019
2.14  |Digesters Plant 1 60,684,546 11/3/201% 1/19/2026
) 2.15  |Digesters Plant 2 122.761.868 6/11/2014 6/11/2014 8/19/2022
Central District] 2,16 | Dewatering Building 99,052 854 6/1/2016 8712021
VR 2.17 |Chlorination Facilities 16.713.956 10/1/2013|  10/1/2013 o250 7| P8 of Design Repozt fo be completad by Consent Decres PMCH
consultant fetion date can be met at this time.
2.18 |Odor Control Systems 20,208.323 732016 7/9/2020
2,19 |Co-Gen Facility 30,311,204 11/22/2012] 11/22/2012 3/31/2019
2.20  [Septage Unloading 29,061,616 11/1/2018 6/3/2022
2,21  {Pump Station 1 11,575.513 4/4/2016 10/23/2019
' Design Consultant Contract awarded in December 2014, Currently
222  |Pump Staion2 5,371,361 10/1/2014 10/22/2017 |negetiating Tesk Authoriztion for project design. Completion date can bs
met at this time.
223 |D2 Plant Process Controls Phase 2 482 909 10/1/2013 10/1/2013 3/9/2017
P 2.24 |Gas Monitoring 334913 3/7/2015 9/19/2017
2.25 |Ventilation Improvements 2,766,973 7/5/2020 2/27/2025
2.26 |Rehabilitation of Walkways and Stairways 2,685405 10/1/2013 10/1/2013 9272027
7 Design Consultant Contract awarded in December 2014, Currently
227  |Oxygen Production 26,503,191 1/1/2013 12/30/2019 [negotiating Task Autherization for project design, Completion date can be
. . Fmgj at this time,
228 |SCADA RTU Upgrades 396.000 313,375 10/12013]  10/1/2013)  2/10/2014|  3/29/2014 |Completed
2.29  |High Strength Influent Impact Study 1,544,400 1,026,824 2/12/2013, 271272013 6/24/2014 {Completed
Subtotal: 596.338.296

Page 1 of 2




EXHIBITC
Overzll Regulatory Project Completion Date - 9/27/2027

Status of Consent Decree Projects for February 2015

%’mr Consent Decree Project Aczl Start Actual Regulatory
Sewer Facility P CL.T:: Capital Project Name Project Cost Actual Costs | Estimated Start Date Completion | Completion Remarks
ﬁgjn £ Bstimate, App. D Date Date Date
3.1  {Headworks and Sludge Degritting Transfer 31,777,875 3/20/2613|  3/20/2013 4712018
32 Primary Clarifiers and Odor Control 47,630,971 5/5/2015 9/3/2014 4/18/2021
33 Oxygenation Trains 26,824,143 1/1/201%9 1/17/2024
34 |Oxygen Production 7,139,589 1/1/2020 1/12/2024
North District 3.5 Secondary Clarifiers 81,645 502 12/1/2018 8/28/2014 R/2412027
3.6 Disinfection 18,721,749 4/21/2014 4/21/2014 9/9/2020
3.7 |Effluent Disposal 27,500,829 8/5/2014|  8/12/2014 12/28/2021
3.8 Plant Wide Electrical 18.859.685 5/21/2014 5/1/2014 8/20/2022
39 Flood Mitigation 4327.58% 4/21/2014 5/1/2014 8/13/2017
3.10 |Yard Piping Replacement 4,901,560 11/1/2015 12/4/2021
3.11 |SCADA RTU Upgrades 1,200,320 301.588 10/1/2013 9/30/2013| 11/26/2014| 3/24/2015|Completed
Subtotal: 270.529.817 -
41 Collection Systemn I/ Repairs 138,538,762 10/1/2013 10/1/2013 5/27/2027 5
This project started on 03/23/2009, at the time, this project was nota
N Consent Decree project. This project became a Consent Decree project on
(@) ] Qctober 1, 2012 while the negotiations were taking place with the State
and the Federal Government regarding the Consent Decrez.
. - - | Approximately $55 million was spent between 03/23/2009 and 10/1/2012
45 ||Peren TR P IS it 35,187,000 | 93,566,757 10712012 10712011 9/30/2013|  9/30/2013 |for work refated to the installation of the S0-inch sewer foroe rain and the
ongoing) 20-inch water main. In addition, other expenses inciuded extending the 60-
inch sewer force main from the water shaft to South Pointe Park and to
the Alton Road tie-in. After this project was added as 2 Consent Decree
project in October 2012 . only $35 million was required to complete the
project. :
‘Wastewater
Collection and
Transmission |43 |Government Cut FM - Phase 3 117.376.121 10/1/2012]  1/302013 4/8/2017
Lines 44  |North Dade 72 inch PCCP FM Rehabilitation 23.764.116 10/1/20131  2/1/2013 3/5/2018
4.5 South Dade 54 inch PCCP FM Rehabilitation 18,570,705 8/572014 8/5/2014 11/27/2017
Replacement of Tamiami Canal Aerial Crossing :
S 27 443 2 2 2 s
4.6 M at NW 37¢h Ave 727,443 604,872 10/1/2013) 12/11/2012f  8/11/2014| 10/29/2016|Completed. Projectin Close-out
4.7  |Replacement of 18 inch DIP FM in Miami Lakes 2523333 11/1/2013 3/11/2012 4/8/2017
R ehabititati R . 5 Design Consultent Contract swarded in December 2014, Currently
4.8 Mi fhtatmn aE3% ioa PP ERCm e iy ot 10,842.213 10/6/2014 _4/8/2017 |negotiating Task Authorization for project design. Completion date can be
o met at this ime. : :
g [Srpiees Apsrosstely S0 orlles et NCEME 52,708,893 1112013 87280012 10582019
Transmission System
gy [Prelesks Anper 4R TOCD wroe Ay 23,668,622 10/6/1014| 12/17/2014 1/28/2018
replacement
Subtotal: 423,707,208
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EXHIBIT C
Overall Regulatory Project Completion Date - 9/27/2027

Status of Consent Decree Projects for February 2015

%msem Consent Decree Project Actual Start Actual Regulatory
Sewer Facility Prec.rec Capital Project Name Project Cost Actual Costs | Estimated Start Date Completion { Completion Remarks
733: i Estimate, App- D Date Date Date
5.1 |Upgrade of PS#0418 23,877,868 11/1/2013 114172013 11/24/2018 5 )
Coordinating sohution with City of Homestead for this Purnp Station based
5.2  |Upgrade of P3#0691 6,007,452 10/7/2014| 11/26/2014 1/27/2019 Jon flow projections and other upgrades proposed by the City.
Improvements will be completed on time.,
b Coordinating solution with City of Homestead for this Pump Station based
5.3  |Upgrade of PSEC692 6,007,492 10/7/2014] 11/26/2014 1/27/2019}on flow projections znd other upgrades proposed by the City.
Improvements will be completed on
5.4 [Replacement of Switchgear PS0414 1.481.438 10/7/2014 Sl TRt petn, Gumplenon oo Teas e
Replacement of Switchgear and Rehabilitation of - Design Task Authorization in process. Completion date can be met at this
55 Wot wall PSE0415 4,805 995 10/7/2014 112772019 K
56 |Replacement of Switchgear PS#0416 1,481,438 10/7/2014 51912018 E:@T’*‘“‘“‘h"“m“mpmm Campletion date can ba met st this
57 Replacement of Switchgear and Rehabilitation of 3.203.909 101772014 1372019 .l?wign Task Authorization in process. Completion date can be met at this
Wet well PS#0417 time.
: ] Design Consultant Contract awarded in December 2014, Currerly
sg  |Leplacement fsﬁijfg;m and Mechanical 4,004,592 10/7/2014 1/27/2019 |negotiating Task Authorization for project design. Completion date can be
Equl})mem m 'met at this time.
Replacement of Plumbing and Electrical Equipment .
Sewer Prmp 5.9 at PSE0301 4,543,072 10/7/2014| 11/24/2014 5/9/2018
Station Systems Design Consultant Contract awarded in December 2014, Currently
5,10 {Upgrade of PS#0488 2,962,877 10/7/2014 5/9/2018 |negotiating Task Authorization for project design, Completion date can be
at this time. :
51 |Lsenetion of 60 fnch EM from Keadall Pro 5,925,746 1077014| 121172014 5972018
Design Consultant Contract awarded in December 2014. Currently
5.12  |Replacement of Switchgear at PS#0187 3,555.448% 10/7/2014 5/9/201 8 |negotiating Task Authorization for project design. Completion date can be
8 met at this tme,
< <~ {Refurbish Emergency Generators and Controls at
= 5 3 i 4 2/201 22 72072
3.13 Resional Pump stations 3.054,141 972/2014]  9/12/2014 f20/2016
5.14 |Upgrade of PS #0086, 04952 2,127,389 1,373,252 10/8/20121  3/19/2012] 12/31/2013] 12/31/2013|Completed
5.15  |Upgrade of PS #0063, 0201, 0334, 0374, 0607 5.835,671 1/1/2014) 12/12/2010 12/31/2015
| Design Consultant Contract awarded in December 2014, Currently
5.16 |Upgrade of P3 #00198, 0437, 0466, 0680 3,806,369 17272015 12/31/2016 |regotiating Task Authorization for project design. Completion date can be
met at this time.
5.17 |Upgrade of PS #0037, 0351, 0370, 0403 5,371.342 1/2/2016 12/31/2017
2 2
518 Ilj_gg;ad’s oFEROsAL. oL WL easr e 7,526,751 17172017 12/31/2018
5.19_|SCADA RTU Upamades 10,003,462, 10/1/2013]__10/172013 3/18/2016
Subtotal: 105,582,981
Total Project Expenses: 1,550,634,370 9/27/2027

Note: Actial costs are derived from the Department’s Financial System and are subject to change if adjustments are needed,
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