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Budget Development Process Timeline 
December – January July 15

Budget forecasting for 
coming year

Maximum tax rates 
adopted by County 
Commission

January – April August

Departmental budget 
preparation and 
meetings

Notices of Proposed 
Property Taxes mailed 
in August; Commission 
workshops held

March September 4 and 18

Mayor’s budget address Two public budget 
hearings

July 1 October 1

Tax Roll Released New budget becomes 
effective

July 8

Proposed Budget 
presented

 



Budget Forecasting - Revenues 

• Five year forecast 



Budget Forecasting - Revenues 

• Revenue Estimating Conference 



Budget Forecasting - Expenditures 

• Drivers 
– Millage Rates 
– Tax Roll Growth 
– Inflation 
– Incorporations and Annexations 
– Service Levels 
– New Facilities 
– One-Time Revenues 
– Salary Expense 

• COLA, Merits, other benefits 
– Health Insurance Costs 
– Emergency Contingency Reserve 

 



Budget Forecasting - Expenditures 



Budget Forecasting 
2014 2015 2016 2017 2018 2019

Actual Forecast Forecast Forecast Forecast Forecast

COUNTYWIDE

Revenues

Property Tax $872,741 $933,462 $984,798 $1,038,950 1,096,129$ 1,156,385$
Gas Tax $65,717 $64,232 $65,195 $66,173 67,166$ 68,173$

 Carryover $48,292 $20,694 $21,739 $0 $0 $0
Interest $575 $922 $973 $1,026 1,083$ 1,142$

State Revenue Sharing $38,096 $37,803 $39,315 $40,888 42,523$ 44,224$
Administrative Reimb. $34,660 $40,817 $41,225 41,637$ 42,054$ 42,474$

Sales Tax $68,354 $67,752 $71,478 75,409$ 79,557$ 83,932$
Other $18,747 $20,557 $20,865 21,178$ 21,496$ 21,818$

Total Revenues $1,147,182 $1,186,238 $1,245,589 $1,285,263 $1,350,007 $1,418,150

Expenses

Public Safety $497,822 $507,043 $529,559 544,075$ 559,564$ 575,556$
Policy Formulation $28,835 $29,915 $30,869 31,717$ 32,622$ 33,556$

Transportation $178,204 $176,447 $197,964 216,495$ 244,949$ 255,571$
Recreation and Culture $13,209 $39,289 $41,872 43,019$ 44,244$ 45,508$

 Neighborhood and Infrastrusture $16,116 $15,543 $15,969 16,373$ 16,809$ 12,259$
Economic Development $48,846 $31,891 $37,791 45,353$ 57,922$ 56,846$

Health & Human Services $198,879 $203,930 $214,216 224,084$ 234,545$ 245,527$
General Government $144,577 $160,441 $191,475 $183,733 $189,355 $223,179

Total Expenses $1,126,488 $1,164,499 $1,259,716 $1,304,849 $1,380,010 $1,448,003

Surplus/Funding Gaps $20,694 $21,739 -$14,127 -$19,587 -$30,003 -$29,853



Budget Forecasting 



Budget Submissions and Review 

• Personnel 
– Organizational Charts v. Staffing Charts 
– Overhead v. Direct Service 
– Span of Control 

• Operating Expenses 
– Line items v. activities 
– Quarterly Reports 
– Reports from BAT and RFRO 

• Results 
– Alignment of Budget to Strategic Plan 



Proposed Budget 

• Budget-In-Brief 
– Includes visual interpretations 

• Budget Story 
– Describes the organization, the process, the Proposed 

Budget 
• Summary Data 

– Tables that include operating and capital budget by 
department for multiple years for comparative purposes 

• Narratives 
– Describe each department and portray the budget by 

activity, illustrating the linkages to the strategic plan 
 



Budget Narratives 



Budget Narratives 
TABLE OF ORGANIZATION

MANAGEMENT PLANNING AND 
PERFORMANCE ANALYSIS

Responsible for the implementation of the 
County’s results-oriented government 
framework, which focuses on planning and 
accountability through performance 
management

FY 13-14 FY 14-15
6 6

MANAGEMENT AND BUDGET

Ensures the financial viability of the County 
through sound financial management 
policies
Administers and coordinates the Miami-
Dade County Tax Increment Financing (TIF)
Program; oversees the activities of all 
Community Redevelopment Areas (CRAs)
and supports Unincorporated Municipal 
Service Area (UMSA) CRAs; and
administers and coordinates annexation/
incorporation efforts
Manages bond programs

FY 13-14 FY 14-15
20 18

GRANTS COORDINATION 

Administers and monitors community-
based organization (CBO) contracts and 
the Mom and Pop Small Business Grant 
Program
Administers grants including the Ryan 
White Part A and Minority AIDS Initiative 
(MAI) programs under the federal Ryan 
White HIV/AIDS Treatment Extension 
Act of 2009 and the Edward Byrne 
Memorial Justice Assistance grant 
(JAG)
Identifies funding and partnership 
opportunities, and assists County 
departments with grant writing to 
maximize revenue support

FY 13-14 FY 14-15
42 35

ADMINISTRATION

Establishes and implements departmental policy; reviews and coordinates agenda submissions; manages departmental personnel; and implements 
policy enacted by the Board of County Commissioners (BCC) and the Mayor

FY 13-14 FY 14-15
6 5

 



Budget Narratives 
FINANCIAL SUMMARY

(dollars in thousands)
Actual Actual Budget Adopted

FY 11-12 FY 12-13 FY 13-14 FY 14-15
Revenue Summary

General Fund Countywide 4,217 3,910 4,374 3,620
General Fund UMSA 1,189 1,484 1,767 1,462
CRA Administrative 
Reimbursement 455 379 508 565

QNIP Bond Proceeds 32 82 0 94
Building Better Communities 
Bond Interest 1,560 819 1,283 948

Ryan White Grant 24,323 24,129 24,134 26,169
Federal Grants 1,600 0 4,485 0
Interagency Transfers 770 458 275 575

Total Revenues 34,146 31,261 36,826 33,433

Operating Expenditures 
Summary

Salary 7,322 6,101 6,944 5,700
Fringe Benefits 1,467 1,258 1,660 1,598
Court Costs 0 0 0 1
Contractual Services 860 0 3,542 15
Other Operating 23,646 23,209 23,463 25,015
Charges for County Services 837 674 842 1,063
Grants to Outside Organizations 0 0 0 0
Capital 14 19 375 41

Total Operating Expenditures 34,146 31,261 36,826 33,433

Non-Operating Expenditures 
Summary

Transfers 0 0 0 0
Distribution of Funds In Trust 0 0 0 0
Debt Service 0 0 0 0
Depreciation, Amortizations and 
Depletion

0 0 0 0

Reserve 0 0 0 0
Other Non-Operating 
Adjustments

0 0 0 0

Total Non-Operating Expenditures 0 0 0 0

Total Funding Total Positions
(dollars in thousands) Budget Adopted Budget Adopted
Expenditure By Program FY 13-14 FY 14-15 FY 13-14 FY 14-15

Strategic Area: Health and Human Services
Countywide Healthcare 
Planning

0 0 0 0

Strategic Area: General Government
Administration 1,092 950 6 5
Grants Coordination 31,471 28,531 42 35
Management and Budget 3,356 2,991 20 18
Management Planning and 
Performance Analysis

907 961 6 6

Total Operating Expenditures 36,826 33,433 74 64

 



Budget Narratives 



Budget Narratives 

Department Operational Unmet Needs

(dollars in thousands)

Description Startup Costs/ Recurring Costs Positions
Non Recurring Costs

Hire two Sr. Business Analysts and one Assistant Business Analyst to handle the 
increased workload due to the incorporation efforts being considered

$0 $294 3

Add one Senior Business Analyst and one Business Analyst to allow for more 
comprehensive budget and performance monitoring

$0 $140 0

Hire two Special Projects Administrator 2 to increase the Department's ability to 
research and secure sponsorship and other funding opportunities for County 
initiatives

$0 $184 2

Hire three Contracts Officers to handle CBO monitoring $0 $225 1

Total $0 $843 6

 



Budget Narratives 



Budget Narratives 



Budget Narratives 



Committee Budget Review 

• Starting when?
• What information?
• Venue?
• Other discussions?


