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MIAMI-DADE

Memorandum

Date: May 19, 2015

To: Honorable Chairman Jean Monestime

From: Carlos A. Gimepez

Subject: Request to Approve Miami-Da County’s Public Housing and Community
Development’s FY 2015-16 Public Housing Agency Plan

Recommendation

It is recommended that the Board of County Commissioners (Board) approve Miami-Dade County’s
(County) Public Housing and Community Development (Department} Public Housing Agency Plan
(Plan) for Fiscal Year (FY) 2015-16.

It is further recommended that the Board authorize the Department Director to submit the Plan to the
United States Department of Housing and Urban Development (Housing and Urban Development) for
final approval no later than July 15, 201S. It is also recommended that the Board authorize the
Department Director to make any necessary revisions to the Plan subject to the limitations of the Plan’s
“Significant Amendment and Substantial Deviation” definition, Finally, it is recommended that the Board
authorize the Department Director, on behalf of the County, to modify the Plan as may be required by
regulatory, statutory, court order or internal policy changes without further approval of the Board.

Scope
The Plan includes the strategies for managing the federally-subsidized Public Housing and Section 8§

programs for the County’s area of jurisdiction, The County’s Plan has a countywide impact. The
County’s Plan does not include the activities of Public Housing and Section 8 programs administered by
other public housing authorities within the County (i.e. Hialeah Housing Authority, Housing Authority
for the City of Miami Beach, and Homestead Housing Authority). These housing authorities must
separately submit their own plans for housing programs administered by them to Housing and Urban
Development,

Fiscal Impact/Funding Source
The Plan includes the listing of the Department’s financial resources and planned uses for the support of
federal Public Housing and Section § programs for FY 2015-16. The approval of this item will not result

in a fiscal impact to the County.

Track Record/Monitor
Michael Liu, Department Director, is responsible for administering the federally-subsidized housing
programs, the Public Housing Program, and the Section 8 programs.

Background
On May 6, 2014, the Board approved the Department’s current Plan through Resolution No. R-424-14,

On October 21, 2014, the Board also approved the Department’s significant amendment to FY 2014-15
"Plan through Resolution No, R-949-14.



Honorable Chairman Jean Monestime
and Members, Board of County Comimissioners
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Department’s Plan

The Quality Housing and Work Responsibility Act, as amended, enacted on October 21, 1998, and related
regulations promulgated and implemented by Housing and Urban Development, require all local,
regional, or state housing agencies receiving federal funds to submit an annual public housing agency
plan. The FY 2015-16 Plan presented for the Board’s consideration includes the following proposed
revisions:

1. Sections 6.0(8)2) and (8)3) — Provide increased security and anti-drug/crime initiatives at high-
crime public housing sites by seeking HUD'’s approval for non-dwelling units to be used by
police officers (HUD PIH Notice 2011-7 and 24 CFR §960.505) and partnering with local law
enforcement (HUD PIH Notice 2011-7 and 24 CFR § 990.145(a)(2)).

2. Sections 7.0(b} and 5.2(B) — For purposes of increasing revenues, request HUD’s approval to take
units offline at the Helen Sawyer Assisted Living Facility (ALF) for private pay and introduce
adult daycare services.

3. Section 5.2(A)2) — Implement an Energy Performance Contract to increase energy efficiency.

4. Section 6.0(A)4) — Applicants with wheelchairs will be offered Uniform Federal Accessibility
Standards (UFAS) units or units with accessible features. Priority is provided to transferces.

5. Section 7.0 — Due to substantial soil contamination preventing further development of the HOPE
V1 site, funding will be redirected to the Modello site.

The proposed Plan (Attachment 1) was made available for public review and comments during a 45-day
comment period, which commenced on January 14, 2015 and expired on February 27, 2015, These
documents were distributed to the Department’s administrative and site offices; members of the
Department’s Resident Advisory Board, including resident council presidents (currently, the Overall
Tenant Advisory Council); and to Legal Services of Greater Miami, Inc., which provides the majority of
the legal representation to residents, participants, and applicants of the housing programs administered by
the County. The proposed draft documents were also posted on the Department’s website:
hitp://www.miamidade.gov/housing.

As part of the FY 2015-16 Plan development process, the Department held a meeting with the Resident
Advisory Board on January 15, 2015 at the Public Housing and Community Development Board Room,
1407 NW 7 Street, Miami, FL 33125.

Written comments received during the comment period were reviewed and taken into consideration by the
Department in preparation of the final documents. Where the Department agreed with particular

comments, the documents were revised accordingly to address the comments,

Attachments =

Russell Benford, Deputy Mayor



MEMORANDUM

Revised)

TO: Honorable Chairman Jean Monestime DATE: May 19, 2015
and Members, Board of County Commissioners '

FROMZ%E@V&S, .Tr.; ' SUBJECT: Agenda Item No. 8(K) (1)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required beiween first reading and public hearing

4 weeks notification to municipal officials required prior o public
hearing

Decreases revenues or increases expenditures withomt balancing budget

Budget required
Statement of fiscal impaet required

Ordinance creating a ﬁew board requires detailed County Mayor’s
report for pablic hearing

No commiitee review

Applicable legislation requires more than a majority vote (ie, 2/3’s __
3/5%s , Enanimous ) to approve

Current information regarding fimding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Override

RESOLUTION NO.

RESOLUTION APPROVING MIAMI-DADE COUNTY PUBLIC
HOUSING AND COMMUNITY DEVELOPMENT
DEPARTMENT’S FISCAL YEAR 2015-2016 PUBLIC
HOUSING AGENCY PLAN TO UNITED STATES
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
FOR FINAL APPROVAL; AND AUTHORIZING THE
DEPARTMENT DIRECTOR TO SUBMIT PLAN FOR FINAL
APPROVAL, TO REVISE THE PLAN, SUBJECT TO THE
LIMITATIONS OF THE “SIGNIFICANT AMENDMENT AND
SUBSTANTIAL DEVIATION” DEFINITION CONTAINED
THEREIN OR AS MAY BE REQUIRED BY REGULATOQORY,
STATUTORY, COURT ORDER OR INTERNAL POLICY
CHANGES AND TO SUBMIT REVISED PLAN FOR
APPROVAL

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

WHEREAS, Miami-Dade County, by and through its housing department, Miami-Dade
Public Housing and Community Development (Department), is responsible for providing safe,
decent and sanitary affordable housing opportunities to the income groups defined by the United
States Department of Housing and Urban Development (Housing and Urban Development) as
extremely low, low, and very-low income residents living in public, Section 8 and other federally
subsidized housing,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The matters contained in the foregoing recitals are incorporated in this

resolution by reference.
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Section 2. This Board approves the Department’s FY 2015-2016 Public Housing
Agency Plan (Plan), in substantially the form attached hereto as Attachment 1 and incorporated
by reference, and authorizes the Department Director to submit the Plan on behalf of Miami-
Dade County to Housing and Urban Development by July 15, 2015 for final approval. The
Board further authorizes the Department Director to make any necessary revisions to the Plan
subject to the limitations of the Plan’s “Significant Amendment and Substantial Deviation”
definition or as may be required by regulatory, statutory, court order, or internal policy changes
without further approval of the Board, and to submit such revised plan on behalf of Miami-Dade
County to Housing and Urban Development for approval.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniclla Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto _ Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 19™ day
of May, 2015. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as (\d 0@_
to form and legal sufficiency.

Terrence A. Smith



Attachment 1

PHA 5-Year and Annual Plan | U.S. Department of Housing and Urban OMB No. 2577-0228
Development Expires 4/30/2011
Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Miami-Dade Pubfic Housing and Community Development (PHCD)
PHA Code: FLOO5 '
PHA Type: [ Smali [ ] High Performing & Standard
] HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10/2015
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _9141 Number of HCV units: 15253
3.0 Submission Type
X< 5-Year and Annual Plan [ ] Annual Plan Only []5-Year
Plan Only
4.0 PHA Consortia [_] PHA Consortia: (Check box if submitting a joint Plan
and complete table below.)
Program(s) N No. of Units in
Participating PHAs Eglg‘e Included in the ;r:gggrr:;sc):gt " | Each Program
Consortia PH HCV
PHA 1:
PHA 2;
PHA 3.
5.0 8-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
FIVE YEAR PLAN FOR FY 2015-2020
51 Mission. State the PHA's Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA's jurisdiction for the next five years:
We, the employees of Miami-Dade County's housing department, Public Housing and
Community Development (PHCD), through -our collective efforts to positively enhance and
better serve this community with integrity, care, high ethical standards, and competence, are
committed to provide to low, very low, extremely low and moderate-income residents of Miami- |
| Dade County:
* Quality affordable housing cpportunities.
« Neighborhood revitalization and stabilization activities.
« Partnerships with private and public entities fo optimize resources through innovative
programs.
» Efficient and effective management of resources.
Revised 3-19-15 Page 1 ] form HUD-50075 (4/2008)




Attachment 1

5.2 Five Year Plan Goals and Objectives. |dentify the PHA's quantifiable goals and objectives
that will enable the PHA to serve the needs of low-income and very low-income, and extremely
low-income families for the next five years. Include a report on the progress the PHA has
made in meeting the goals and objectives described in the previous 5-Year Plan.

A. Increase the availability of decent, safe, and affordable housing.

1. Expand the supply of assisted housing

Leverage private or other public funds and/or generate revenue to create additional housing
opportunities:

« Continue to apply for funding, grants and other similar funding opportunities that may
become available {o refurbish and/or create additional housing and related work.

« Verify information of each household member through EIV for double subsidy and debt
owed to other housing authorities at time of admission as part of the eligibility process.

« Pursue revenue-generating opportunities that may result in a revenue generating
mechanism for the agency.

Acquire or build units or developments:

« PHCD resetves the right to issue Request for Proposals (RFP's}, Request for Qualifications
(RFQ's), Request for Applications (RFA’s) and other similar procurement documents as
needed to achieve stated plans and objectives.

« As a result of RFP#794 awards by BCC and potential fufure RFA awards, numerous
demaolition and/or disposition applications by PHCD are anticipated.

« PHCD reserves the right o submit additional demolition and/or disposition application faor
any development site in our portfolio subject to the Board of County Commissioners and
HUD’s approval.

2. Improve the quality of assisted housing

Improve public housing management (PHAS Score):

- Proactively undertaken a massive push to improve its PHAS score with emphasis on the
management indicator (MASS) for the current fiscal year (FYE 2015) by increasing the
occupancy rate through an improved process of offering units thus reducing vacancies.
Additional proactive actions include reducing tenhant account receivabtes through improved
rent collection enforcement and reducing account payables.

- increase the financial indicator score (FASS) by improving financials through AMP
restructuring

« Confinue improving the physical indicator (PASS) by conducting in-house property
inspections and providing preventive maintenance and repairs through specially dedicated
maintenance crews.

- Continue with the Quaiity Assurance Review (QAR) program of residents’ files.

+ Continue the applicability of the Enterprise income Verification (EIV).

Improve voucher management (SEMAP Score):

« Maintain or exceed SEMAP Standard Performer status.

Increase customer satisfaction:

« Provide improved communication with management and referral services to residents.

« Section 8 will continue to receive and assess customer surveys to improve communication.

Concentrate on efforts to improve specific management functions:

- Deliver timely and quality maintenance services fo public housing residents.

« Maintain preventive maintenance efforts.

Renovate or modemize public housing units

« Implement FYs 2012-17 Capital Fund 5-Year Action Plan, in accordance with available
funding. '

« PHCD will consider and implement to the extent feasible, existing or additional force
account (in-house) laborers on either a permanent or a temporary basis, in accordance with
applicable HUD requirements, to perform construction work for capital fund projects,

» Utilize contractors for projects presented in the Five Year Action Plan.

{Continued on next page)

Revised 3-19-15 Page 2 form HUD-50075 (4/2008)




Aftachment 1

5.2 Five Year Plan Goals and Objectives. (continued from previous page)

(conf’

d) « Continue the Work Order program as necessary, which is a rapid method of contracting
based on lowest bid to do vacant unit repairs and misceltaneous work.

« Due fo utility modernization, building master meters, which are currently paid by PHCD,
may be replaced by individualized meters where the utility costs may become the
responsibility of the resident.

» Implementation of Energy Performance Contract fo increase the energy efficiency of our
developments.

» Funds from the Capital Funds Financing Program (CFFP) may be available subject to
completion of the CFFP application process.

3. Increase assisted housing choices:

+ Applicants and current families will be advised of housing opportunities.

« As an alternative to homeownership, PHCD may consider pursuing lease-to-own options
for homeownership units.

Reduce public housing vacancies:

« Once the elderly population on the waiting list is exhausted, PHCD may select "near

“elderly” for admission into “elderly” designated public housing units.

+ PHCD may elect to open the waiting list if there are insufficient applicants for a particuiar
bedroom size, type (e.g., general occupancy, elderly designated buildings, elderly and
mixed developments, accessible or non-accessible, Assisted Living Facilities (ALF), or for
one or more of the local preferences),

+ PHCD plans to implement a pilot program for persons experiencing homelessness by
collaborating with a homeless organization.

B. improve community quality of life and economic vitality

+ Continue implementing public housing security improvements.

* The agency has implemented quarterly meetings with resident councils to provide training
on various aspects of resident organization and empowerment.

« PHCD may apply for any grants and funding sources in coming fiscal years as it may deem
appropriate for providing additional services for public and assisted housing which may
include all PHCD sites. _

« PHCD may request extension of grant obligations and expenditure deadlines as it may
deem necessary.

« PHCD may submit appropriate applications and execute all other documentation as
required by USHUD and others having jurisdiction for projects and corresponding funding.

» Introduce adult daycare as part of the services offered by the Helen Sawyer ALF in order to
offset expenditures,

(Continued on next page)

Revised 3-19-15 Page 3 form HUD-50075 (4/2008)
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Attachment 1

5.2 Five Year Plan Goals and Objectives. (continued from previous page)
(cont’ '
d) C. Promote self-sufficiency and asset development of families and individuals

Increase the number of employed persons in assisted families:

« Monitor contractors and subconiractors for compliance with Section 3 training and
employment goals, and provide public housing residents with information about Section 3
business and training employment opportunities.

Provide or identify supportive services to improve assistance recipients’ employability:

« Seek new partnerships with both public and private entities to enhance social and
economic services to residents in assisted housing.

« Increase resident participation requirements for social service providers operating at public
housing sites by requiring community organizations that provide services at the sites serve
public housing residents or show good cause for not meeting this goal.

. The agency is administering ROSS Grants to assist families in public housing with self-
sufficiency training, employment training, job placement and educational epportunities for
early childhood and grade school acadermic improvement,

« |dentify supportive services to increase independence for the elderly or families with
disabilities:

« The Section 3 function will continue to offer opportunities for employment through job fairs
and training programs.

« Maintain the disallowance (Earned Income Disallowance) of increase in annual income for
all families in Public Housing and for disabled families in Section 8 programs as per the
HUD regulations

D. Ensure Equal Opportunity in Housing for all Americans

s« Continue implementing Section 504, ADA, the Fair Housing Act and the Voluntary
Compliance Agreement (VCA).

¢ Continue implementation of the Violence Against Women Reauthorization Act of 2013
(VAWA 2013). See PHA Plan section 6.0, item 13, Violence Against Women Act (VAWA).

» Continue to implement PHCD’s Limited English Proficiency (LEP} policy. Based on a four-
factor analysis, PHCD has identified Spanish and Creole as the non-English languages
most likely used by clients served under PHCD's housing programs.

s Affirmatively further Fair Housing: no person shall, on the basis of race, color, sex, religion,
national or ethnic origin, familial status, marital status, status as a victim of domestic
violence, dating violence or stalking, actual or perceived sexual orientation, gender identity
or gender expression, ancestry, age, pregnancy, disability, or source of income be.
excluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under programs operated and/or funded by PHCD.,

ANNUAL PLAN FOR FY 2014-2015

Annual PHA Plan Update

(a) ldentify all PHA Plan elements that have been revised by the PHA since its last Annual

Plan submission: _

1. Eligibility, Selection and Admissions Policies, including Deconcentration and Wait

6.0 List Procedures. Describe the PHA’s policies that govern resident or tenant eligibility,
) selection and admission including admission preferences for both public housing and HCV
and unit assignment policies for public housing; and procedures for maintaining waiting lists

for admission to public housing and address any site-based waiting lists.

In accordance with HUD's Equal Access Rule and PIH Notice 2014-20 and the policies of

Miami-Dade County, PHCD has revised its definition of “family” to provide equal access

regardless of actual or perceived sexual orientation, gender identity, gender expression or

marital status. If a complaint is received, PHCD will determine if a program violation has
occurred and implement appropriate corrective actions.

{Continued on next page)

—
Revised 3-19-15 Page 4 form HUD-5(075 {4/2008)
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Attachment 1

Annual PHA Plan Update-PHA Plan Elements (continued from previous page)

A. Project-Based Programs

(1) Eligibility

PHCD selects applicants for the Project-Based Program according to project-based ranking

number and available bedroom size units. A preliminary screening is conducted to establish

eligibility.

Screening inciudes:

6.0 + Criminal background, drug-related activity and sex offender checks performed locally and

(cont’ nationwide,

d) » Ability to comply with financial obligations and lease requirements, such as evictions, rental
payment history, etc.

e Verity information of each household member through EIV for double subsidy and debt
owed to another housing authority or program at time of admission as part of the eligibility
process.

(2) Waiting List Organization

* PHCD received 28,362 pre-applications for the Public Housing Program during a twelve-
day registration period from September 8-19, 2014. All pre-applications successfully
completed and transmitted during this period were randomly assigned a ranking/position
list number for Project-Based programs by computer.

+ PHCD continues processing a community-wide waiting list established in 2008 with each
applicant assigned two ranking numbers; one for Project-Based Programs and another for
Tenant-Based Programs. Public Housing will be selected using the Project-Based ranking:
and Section 8 Housing Choice Voucher, Section 8 Project-Based Vouchers and Section 8
Moderate Rehabilitation programs will be selected using the Tenant-Based ranking.

(3) Assignment

« Vacant units are offered to multiple applicants countywide based on availabiiity.

- {4) Admissions Preferences

» PHCD will provide admission preference for Extremely Low-Income (ELI) households for
LIHTC developments.

« Applicants with wheelchairs will be offered Uniform Federal Accessibility Standards (UFAS)
units or units with accessibie features. Priority is-provided to transferees.

¢ PHCD adheres to the federal income targeting requirements.

e Applicants on the waiting list are selected by ranking number and available bedroom size

« PHCD may consider offering Housing Choice Vouchers to Liberty Square residents due to
its redevelopment, on a case-by-case basis according to the circumstances, upon vouchers
availability.

(5) Local Preferences

s Assisted Living Facilities (ALF)

» Veterans.

{6) Cccupancy

Information about the rules of occupancy in public housing are referenced in:

» PHCD Conventional Public Housing Dwelling Lease and Community Policies.

+ PHCD Admissions and Continued Occupancy Policy (ACOP).

* Regulatory and Operating Agreements and referenced documents for projects utilizing a
mixed-finance funding strategy which may include, but is not limited to, Low Income
Housing Tax Credit (LIHTC),

» Regulatory page on PHCD website,

(Continued on next page)

Revised 3-19-15 Page 5 form HUD-50075 (4/2008)




Attachment |

6.0
{cont’
d)

_{Continued on next page)

Annual PHA Plan Update-PHA Plan Elements (continued from previous page)

B. Tenant-Based Programs

(1) Eligibility

PHCD selects applicants for the Tenant-Based Program according to tenant-based ranking

number. Screening includes:

s Criminal background, drug-related activity and sex oﬁender checks performed locally and
nationwide.

« Ability to comply with financial obligations and lease requirements, such as evictions, rental
payment history, etc.

« Verify information of each household member through EIV for double subsidy and debt
owed to another housing authority or program at time of admission as part of the eligibility
process.

« Upon request, [andlords are provided access to clients' files in compliance with the State of
Florida’s Government-in-the-Sunshine Law that states government records or documents
are considered public record and should be made available for inspection or copying if
requested.

(2) Waiting List Organization

« There is a community-wide waiting list established in 2008 with each applicant assigned
fwo ranking numbers; one for Project-Based Programs and one for Tehani-Based
Programs. Public Housing will be selected using the Project-Based ranking; and Section 8
Housing Choice Voucher, Section 8 Project-Based Vouchers and Section 8 Moderate
Rehabilitation will be selected using the Tenant-Based ranking.

« PHCD received 17,816 pre-applications for the Moderate Rehabilitation Program during an
elght-day registration period from July 14-21, 2014. All pre-applications successfully
completed and transmitted during this penod were randomly assighed a ranking/position
list number by computer.

(3} Search Time

» The initial term of the Section 8 voucher is 60 days from the date of voucher issuance.
PHCD may exiend the initial term 60 additional days in accordance with the Section 8

Administrative Plan.
The voucher term may be extended beyond 120-days as a reasonable accommodation.

4) Admissions Preferences

PHCD adheres to the federal income targeting requirements.

Applicants on the waiting list are selected by ranking number.

PHCD may consider offering Housing Choice Vouchers to Liberty Square residents due to

its redevelopment, on a case-by-case basis according to the circumstances, upon vouchers

availability.

(5) Local Preferences

« Veterans— achieved through Veteran's Affairs Supportive Housing (VASH) program

(8) Special Purpose Section 8 Assistance Programs

The Section 8§ Administrative Plan contains the policies governing eligibility, selection and

admissions to any special-purpose section 8 program administered by PHCD.

PHCD announces the availabiiity of any special-purpose Section 8 programs to the public

through published notices.

Special Purpose includes Veteran’s Affairs Supportive Housing {VASH) and Non-Elderly

Disabled {NED).

b— »

Revised 3-19-15 Page 6 form HUD-50075 (4/2008)




Attachment 1

Annual PHA Plan Update-PHA Plan Elements (continued from previous page)
C. Other Programs
(1) Scott/Carver HOPE VI ‘
Exclusively for former HOPE VI residents of Scott and Carver Homes who resided in Scott or
6.0 Carver Homes as of September 18, 1899 and ranked through a computerized lottery system.
{cont’ || The Scoft/Carver returning residents list opened since November 2010.
d) (2) Secticn 8 New Construction {SBNC)
S8NC developments are privatety managed. The management agent will be responsible for
managing its own waiting lists.
{3) Homeless ‘
A pilot program for persons experiencing homelessness will consist of referrals from a
homeless organization. This program will initially be limited to a maximum availability of 25
Public Housing units that may be expanded if the program is successful,
Revised 3-19-15 Page 7 form HUD-50075 (4/2008)
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6.0
(cont’

2. Financial Resources.

Financial Resources: Planned Sources and Uses

Program 3 (NSP 3) funds

Sources Planned $ Pianned Uses
1. Federal Grants (FY 2015-16) Preliminary
Estimate
a) Public Housing Operating Fund $ 31,256,000
by Public Housing Capital Fund $ 8,424,000
¢) HOPE VI Grant $ 3,190,000 | New Public Housing
Units
d) Replacement Housing Factor $ 3,000,000 | New Public Housing
Funds (RHF) Units
e) Neighborhood Stabilization $0

f) Annual Contributions for Section 8
Tenant-Based and Project-Based
Assistance (HAP & Adm. Fee)

$ 175,329,000

g) Other Federal Grants (list below)

commitment

h) Emergency Shelter Grant $ 894,000
2. Public Housing Dwelling Rental $ 16,841,000 Public Housing
Income Operations
3. Non-federal sources (list below)
a) General Obligation Bonds (GOB) $ 32,243,000
b) Miscellaneous Revenue $ 2,183,000 Public Housing
. Qperations
¢) Investment interest $ 110,000 Public Housing
Operations
d) Developer Contribution to RHF $1,295,745 | New Public Housing

Units

Total Resources

$274,865,745

Notes: All amounts are approximate and subject to change.
« |f approved, PHCD may potentially receive up to $47 million through Capital Fund

Financing Program (CFFP).

Revised 3-19-15

Page 8
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Attachment 1

Annual PHA Plan Update-PHA Plan Elements (continued from previous page)

3. Rent Defermination. A statement of the policies of the PHA governing rents charged for
public housing and HCV dwelling units.

6.0 A. Public Housing
(cont’ J| (1) Income Based Rent Policies
d) ¢ PHCD adheres to federal guidelines and requirements.
¢ Minimum Rent is $50.
s Maintains rent hardship exemption policies.
» Rentis calculated at a fixed amount or percentage less than 30% of adjusted income
(2) Flat Rents/Rent Reasgonableness
- PHCD annually revises the Flat Rent Schedule based on a rent reasonableness study of
similar unassisted units. By October 31, 2014, PHCD implemented the requirements set
forth in PIH Notice 2014-12, which requires Flat Rents to be at least 80% of the Fair Market
Rent (FMR) less utility allowance. (See attached Significant Amendment).
B. Section 8 Housing Choice Voucher, Section 8 Project-Based Voucher, and Section 8
Moderate Rehabilitation
(1) Payment Standards
+ Payment standards are reevaluated according to the Fair Market Rents (FMR) annually
published by HUD for the area. The Payment Standard amount for a particular unit size
may be established at any level between 90 and 110% of the published FMR,
{2} Minimum Rent
¢ Minimum rent is $50.
» Exceptions can be made under a financial hardship.
C. All Programs
PHCD reserves the right to implement PIH Notice 2013-03 as needed to relieve administrative
burden. In addition, according to PIH Notice 2013-04, PHCD is not required to verify fully
excluded income and may accept an applicant or participant’s self-certification of such income.
4. Operation and Management. A statement of the rules, standards, and policies of the
PHA governing maintenance management of housing owned, assisted, or operated by the
public housing agency (which shall include measures necessary for the prevention or
eradication of pest infestation, including cockroaches), and management of the PHA and
programs of the PHA.
PHCD management policies are located in:
« PHCD Admissions and Continued Occupancy Policy (ACOP)
6.0 + PHCD Conventional Public Housing Dwelling Lease and Community Policies
(cont’ | « Regulatory and Operating Agreements and Referenced Documents for projects utilizing a
d) - mixed-finance funding strategy which may include, but is not limited to, Low Income

Housing Tax Credits (LIHTC).

+ PHCD Section 8 Administrative Plan

improve public housing management (PHAS Score):

« Proactively undertaken a massive push to improve its PHAS score with emphasis on the
management indicator (MASS) for the current fiscal year (FYE 2015) by increasing the
occupancy rate through an improved process of offering units thus reducing vacancies.
Additional proactive actions include reducing tenant account receivables through improved
rent collection enforcement and reducing account payables.

+ Increase the financial indicator score (FASS) by improving financials through AMP
restructuring

+ Continue improving the physical indicator (PASS) by conducting in-house property
inspections and providing preventive maintenance and repairs through dedicated
maintenance crews and contractors.

Revised 3-19-15 Page 9 form HUD-50075 (4/2008)
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Attachment 1

Annual PHA Plan Update-PHA Plan Elements (continued from previous page)

6.0
(cont’ | 5. Grievance Procedures, A description of the grievance and informal hearing and review
d) procedures that the PHA makes available to its residents and applicants.
Grievance procedures are addressed in the Section 8 Administrative Plan, Public Housing
Community Policies and ACOP.
To initiate the grievance process, applicants and residents may request informal reviews and
hearings from their respective PHCD division or development management office.
6. Designated Housing for Elderly and Disabled Families. With respect to public housing
projects, describe any projects, in the upcoming fiscal year, which the PHA has designated
6.0 or will apply for designation for occupancy by elderly and disabled families.
(cont’ || 1) Development | 2} 3) Application 4) Date Units Affected
d) Name & Number Designati | Status Approved | {(Note: all units
on Type affected are total
development)
Biscayne Plaza Elderly Renewed thru 7123/13 52
FL-05-074A 11/21115
Edison Plaza Elderly Renewed thru 712313 80
FL-05-056 11/21115
Florida City Elderly Renewed thru 7i23/13 50
Gardens 11/21/15
FL-05-080
Goulds Plaza Eiderly Renewed thru 712313 50
FL-05-079 11/21/15
Haley Sofge Elderty Renewed thru 7123113 475
FL-05-026 11/21/15
Helen Sawyer Eiderly - Renewed thru 7/23/13 101
Assisted Living 11/2115
Facility FL 05-057
Lemon City Elderly Renewed thru 7f23/13 100
FL-05-051 11/21/15
Palm Courts Elderly Renewed thru 7/23/13 88
FL-05-065 11/21115
Palm Towers Elderly Renewed thru 7/23/13 103
FL-05-43 11/21115
Palmetto Gardens | Elderly Renewed thru 712313 40
FL-05-088 11/21/15
Peters Plaza Elderly " Renewed thru 7123113 102
FL-05-03% 11/21/15
Robert King High Eiderly Renewed thru 7723113 315
FL 05-013 11/21/15
Smathers Plaza Elderly Renewed thru 7/123/13 182
FL-05-018 11/21/15
South Miami Plaza | Elderly Renewed thru 7123113 97
FL-(05-045 11721115
(Continued on next page}
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Attachment 1

Martin Fine Elderly Pending TBD 50
FL-05-048 Application
Three Round Elderly Renewed thru 7123113 391
Towers 11721116 -
FL-05-062
Ward Towers Elderly Renewed thru 7123113 200
FL-05-044 11/21/15

6.0 Ward Towers 2 Elderly Renewed thru 7123113 100

(cont’ || (ALF) 11/21/15

d) FL-05-144
Wynwood Elderly Eiderly Renewed thru 712313 72

L FL-05-094 11/21/15
Revised 3-19-15 Page 11 form HUD-50075 (4/2008)
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Attachment 1

6.0
(cont’

*PHTD is not funded for this program.

Annual PHA Plan Update-PHA Plan Elements (continued from previous page}

7. Community Service and Self-Sufficiency. A description of: (1) Any programs relating to
services and amenities provided or offered to assisied families; (2) Any policies or
programs of the PHA for the enhancement of the economic and social self-sufficiency of
assisted families, including programs under Section 3 and FSS; (3) How the PHA will
comply with the requirements of community service and treatment of income changes
resulting from welfare program requirements. (Note: applies to only public housing).

{1) Services and programs offered to residents and participants

« FElderly meals and youth programs are available at selected Public Housing sites.

» Refer also to Section 10 relative to the Scott/Carver HOPE VI Redevelopment summary
and updates.

e Business and entrepreneurship training programs

{2) Policies or programs for economic and social self-sufficiency

{a) General

Coordination of efforts between PHCD and social service agencies include:

« Facilitate the provision of social and self-sufficiency services and programs fo eligible
families -

{b) Seli-Sufficiency Policies:

« Preferencefeligibility for Section 8 homeownership option participation

e Facilitate interactive workshops to educate current and prospective MDC contractors and
entities about Section 3 goals and business opportunities.

+ All confracts and work orders must comply with Section 3 requirements.

{c) Family Self Sufficiency programs

Family Self Sufficiency (FSS) Participation
‘Program . Required Number of Actual Number of
o Participants Participants
{As of November

i = 2014) '
Pablic Housing N/A* 4
Section 8

161 163

{3) Compliance with Community Service requirements and treatment of Welfare income

changes

(a)_Welfare Benefit Reductions

+ FEstablishing a profocol for exchange of information with all appropriate social service
agencies.

(b) Compliance with Community Service reguirements

s Provide names and contacts that may provide opportunities for residents to fulfill their
Community Service obligations, inctuding but not limited to, Allapaitah Community Action,
American Red Cross, Allernative Programs, Artz-n-the-Hood, Big Brother & Big Sister,
Black Economic Development, Boys and Girls Club, Belafonte Tacolcy Center, Better Way
of Miami, Camilus House, De Hostas Senior Center, Fanm Ayisyen nan Miyami, Habitat for
Humanity, Haitian American Foundation, Hispanic Coalition, Little Havana Activities, Mi.
Calvary CDC, Naranja Princeton Community Development, Neighbors & Neighbors,
Resident Council, West Perrine Community Development, YMCA, Youth Co-op, YWCA,
Miami-Dade Public Schools, Libraries, Parks, Pools, Optimist Athletic Club and Local
Community Centers.
Continued on next pag
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Attachment 1

Annual PHA Plan Update-PHA Plan Elements (continued from previous page)

« Provide the family with the necessary documentation, such as the certification form, third
party verification form, and a copy of this policy at lease execution.

« Make the final determination as to whether or not a family member is exempt from the

6.0 Community Service and/or Self-sufficiency requirement and verify the resident's
{cont’ participation and compliance with the welfare program through a Third Party Verification
d) form.

« Thirty days prior to the annual reexamination, PHCD begins reviewing family compliance. If
a family member is non-compliant, the head of household will sign an agreement to make
up the deficient hours over the next 12 months.

« At the next annual reexamination, if the family member is still out of compliance, the lease
is not renewed and the family must move out unless the noncompliant family member
vacates the unit.

Annual PHA Plan Update-PHA Plan Elements (continued from previous page)

8. Safety and Crime Prevention. For public housing only, describe the PHA’s plan for safety
and crime prevention to ensure the safety of the public housing residents. The statement
must include: (i) A description of the need for measures to ensure the safety of public
housing residents; (ii) A description of any crime prevention activities conducted or to be
conducied by the PHA; and (iii) A description of the coordination between the PHA and the
appropriate police precincts for carrying out crime prevention measures and activities.

6.0 {1} A description of the need for measures to ensure the safety of public housing

{cont’ residents:

d) « Upgrade security camera systems, lighting, security gates and other preventive measures
to ensure safety of residents.

+ Continue targeted police pafrols o promote crime reduction initiative.

e Continue to communicate with residents regarding security and safety issues at PHCD
sites.

+ Promote the establishment of resident crime watch groups through partnerships with law
enforcement.

(2) A description of any crime prevention activities conducted or to be conducted by the

PHA:

» Crime reduction initiative with several police departments to arrange police patrols in and
around sites

« Crime reduction initiative includes partnership with US Attorneys' Office and Miami-Dade
State Attorneys' Office

» Increase security at high crime public housing sites by seeking HUD approval for non-
dwelling public housing units to be used by police officers (PIH 2011-7 and 24 CFR
960.505).

" {3) A description of the coordination between PHA and the appropriate police precincts |
for carrving out crime prevention measures and activities: _

« PHCD may provide subsidized addresses to local police, which in turn will prowde crime
data to housing agency staff for further analysis and action

« Police regularly testify in and otherwise support eviction cases

¢ Police regularty meet with management and residents

« Agreement between PHCD and local law enforcement agencies for provision of above-
baseline law enforcement services

s As an anti-drug/crime prevention initiative, PHCD may partner with local law enforcement
(PIH 2011-7 and 24 CFR 990.145(a)(2)
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Attachment 1
9. Pets. A statement describing the PHA's policies and requirements pertaining to the

6.0 ownership of pets in public housing.
{cont’ | (1) PHCD has a pet policy permitting pet ownership by residents of public housing.
d) (2} Assistive animals are not considered pets. They are to be used to give assistance to

persons with disabilities (a physical or mental impairment that substantially imits one or
more major life activities, a record of such impairment, or being regarded as having such
impairment) and are necessary as a reasonable accommodation.

(3} The only animals allowed as pets are common household pets. The definition of a common
household pet is “A domesticated animal, such as a dog, cat, bird, rodent (including a
rabbit), fish or turtle, which is fraditionally kept in the home for pleasure rather than for
commercial purposes.” This definition does not include any reptiles other than turtles. This
does not pertain fo assistive animals.

(4) All owners of a dog or cat must pay an additional $100 pet deposit to cover possible
damages that the pet might cause in the development. Owners of assistive animals are not
required to pay a pet deposit. This does not exclude the assistive animal owner from
liability for any damages caused by such assistive animal.

(5) Only one four legged, warm-blooded pet per dwelling unit. This does not apply to assistive
animals.

(6) The weight of any pet is not to exceed twenty (20) pounds at the age of maturity. This
does not apply to assistive animals.

Additional details and rules are available in PHCD's Community Policies.

10. Civil Rights Certification. A PHA will be considered in compliance with the Civil Rights

6.0 , and AFFH Certification if: it can docurnent that it examines its programs and proposed

(cont . . . . . A o )

d) programs to |den’§1fy any impediments to fair housmg cholcg within those programs;
addresses those impediments in a reasonable fashion in view of the resources available;
works with the local jurisdiction to implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the annual plan is consistent with any
applicable Consolidated Plan for its jurisdiction.

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the

PHA Plans and Related Regulations.

11. Fiscal Year Audit. The results of the most recent fiscal year audit for the PHA.

?c':(c])nt’ PHCD is required to have an audit conducted under section 5(h} (2) of the U.S. Housing Act of

d) 1937 (42 U S.C. 1437¢ (h).

The FY 2013-14 audit is being conducted by CohnReznick LLP, an independent CPA firm

confracted by PHCD.

8.0 12. Asset Management. A statement of how the agency will carry out its asset management

) p functions with respect to the public housing inventory of the agency, including how the
gcon agency will plan for the long-term operating, capital investment, rehabilitation,
) modernization, disposition, and other needs for such inventory.

« Conduct monthly reviews of each propeity as it relates to occupancy, rent coliections, re-
examinations, emergency work orders, routine work orders and unit furnaround time.

+ Monitor and report on the financial, physical and management performance of individual
public housing sites in order to facilitate investment decisions by providing measurable
performance information that wilt assist PHCD plans for future viability of the public housing
portfolio.
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6.0
(cont’
d)

13. Violence Against Women Act (VAWA). A description of. 1} Any activities, services; or
programs provided or offered by an agency, either directly or in partnership with other
service providers, to child or adult victims of domestic violence, dating violence, sexual
assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA
that helps chiid and adult victims of domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any activities, services, or programs
provided or offered by a public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families.

PHCD complies with the Violence Against Women Reauthorization Act of 2013 (VAWA 2013).
See Chapter XIV (Domestic Violence) of the ACOP, and Section 2.15 (Domestic Violence,
Sexual Assault/Battery, Dating Violence or Stalking) of the S8 Administrative Plan.

As approved by a Board of County Commissioners’ Resolution No. R-595-12 signs have been
posted in the public restrooms of buildings owned or operated by Miami-Dade County. These
signs will provide contact information and assistance to domestic violence victims.

6.0
(cont’

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and
Annual PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the
instructions.

The PHA Plan (including attachments) are available for public inspection at:

PHCD Overtown Transit Village administrative office

PHCD development management offices: Public Housing Site Offices
PHCD website

PHCD Section 8 office
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7.0

Hope Vi, Mixed Finance Modernization or Development, Acquisition, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and Project-
based Vouchers, nclude statermnents related fo these programs as applicable.

(a) Hope Vi Choice Neighborhood Initiative (CNI), Mixed Finance Modernization or
Development. 1) A description of any housing (including project number (if known) and
unit count} for which the PHA will apply for HOPE VI or Mixed Finance Modernization or
Development; and 2) A timetable for the submission of applications or proposals.

PHCD received a HOPE VI revitalization grant in 1999 for Scott/Carver Homes, development
(project) number: FL29P005004/FL29P005020. Phase 1 was completed by Habitat for |
Humanity in 2008 which provided 57 new homes. Phase 2 was completed in 2012 and
provided a total of 354 rental units composed of 177 public housing (ACC) units, 107 tow and
moderate income (fax credit) units and 70 market rate units. Phase il and IV were also part of
the revitalization plan, but due to substantial soil contamination at the only large remaining site,
PHCD is seeking a revision to the RP to utilize the remaining HOPE VI grant funds for the
Modello site . (Refer also to Section 10, (a) Progress in Meeting Mission and Goals, HOPE V1,
for additional information). USHUD no longer provides HOPE VI grants, but is providing other
funding sources including those enumerated below. Refer also to Section 10 for LIHTC
projects.

PHCD may apply for new mixed finance, mixed income and/or other grants and funding
sources in the coming fiscal year as it may deem appropriate for providing additional housing
and/or upgrading of existing housing and ancillary facilities which may include all PHCD sites.
PHCD may request extension of grant obligation and expenditure deadlines as it may deem
necessary, including but not limited to RHF funding. PHCD may submit appropriate demolition
and /or disposition applications and also execute all other documentation as required by
USHUD and others having jurisdiction for rehabilitation, development, acquisition and
implementation of projects and corresponding funding.

Engaging in mixed-finance development and acquisition activities and corresponding funding

for affordable housing in the Plan year:

« Choice Neighborhood Initiative (CNI} funding.

« Replacement Housing Factor Funds (RHF).

« Developers may apply for Low-Income Housing Tax Credits (LIHTC) on PHCD sites when
approved by the Board of County Commissiconers.

» Rental Assistance Demonstration (RAD).

+ Other funding and Rehabilifation/Development and acquisition opportunities which may
include, but are not limited to, Liberty Square public housing developments.

«  With the approval of the Board of County Commissioners, PHCD may apply for financing
and/or funding including but not limited to the Capital Fund Financing Program (CFFP).

Revised 3-19-15 Page 16 form HUD-50075 {4/2008)

L3
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7.0
{cont’

{b) Demolition and/or Disposition, With respect to public housing projects owned by the
PHA and subject to ACCs under the Act: (1) A description of any housing (including project
number and unit numbers [or addresses]), and the number of affected units along with their
sizes and accessibility features) for which the PHA will apply or is currently pending for
demolition and/or disposition; and (2) A timetable for the demolition and/or disposition.
Note: This statement must be submitted to the extent that approved and/or pending

demolition and/or dispaosition has changed.

Plans to conduct the following demolition or disposition activities (pursuant to section 18 of the

U.S. Housing Act of 1937 (42 U.5.C. 1437p)) in the plan Fiscal Year.

Demolition/Disposition Activity Description

1a. Development name: Elizabeth Virrick Il
1b. Development {project) number: FL005-020

2. Activity type: Demolition [_|
Disposition

3. Application status: Application approved as modified June 27,
2010 (modifications will be required once ownership entity has
been identified)

4, Date application approved, submitted, or planned for
submission: June 27, 2010

5. Number of units affected; 56
6, Coverage of action: Total development

7. Timeline for activity:
a. Actuai or projected start date of activity: Demolition
completed: Fall 2011
b. Projected end date of activity: Disposition projected by
2016

Demolition/Disposition Activity Description

1a. Development name; Scattered Sites -B
1b. Development (project) number: FLOO5-017B

2. Activity type: Disposition { (Sale) (Part of
Scott/Carver Disposition)
Demolition [ ]

3. Application status: Application approved as modified May 26,
2011 (modifications will be required once ownership entity has
been identified)

4. Date application approved, submitted, or planned for
submission: May 26, 2011

5. Number of units affected: 8
6. Coverage of action: Total development

7. Timeline for activity;
a. Actual or projected start date of activity; Demolition
completed: Nov 2011
b. Projected end date of activity: Disposition projected
by 2016

{Continued on next page)
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Attachment 1

7.0
{(cont’

(Demolition and/or Disposition continued from previous page)

Demolition/Disposition Activity Description

1a. Development name: Carver Homes (partial- Carrie Meek

Center)
1b. Development (project) humber: FLO05-020 (HOPE V1)

2. Activity type: Disposition [X] (Ground Lease) (Part of
Scott/Carver Disposition)
Demolition

3. Application status. Planned Application

4, Date application approved, submitted, or planned for
submission. 09-01-2010

5. Number of units affected: 0 (1 non-residential bidg. and
parking lot)
6. Coverage of action: Partial development

7. Timeline for acfivity:
a. Actual or projected start date of acfivity: 2015

b. Projected end date of activity: 2016

Demolition/Disposition Activity Description

1a. Development name: Lincoln Gardens
ib. Development (project) number: FLO05-019

2. Activity type: Demolition {_]
Disposition [X]

3. Application status; Application approved as modified July
24, 2009 (modifications will be reguired once ownership entity
has been identified)

4. Date appiication approved, submitted, or planned for
submission; July 24, 2009

5. Number of units affected: 47
6. Coverage of action. Total development

7. Timeline for activity;
a. Actual or projected start date of activity: Demolition
completed; Summer 2011
b. Projected end date of activity: Disposition projected

by 2016

(Confinued on next page)

Note: This disposition is for the remaining Carrie Meek Center. No demolition application
needed for S/C HOPE VI properties, as this activity was already approved with HOPE VI
application. '
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7.0
(cont’

{Demolition and/or Disposition continued from previous page)

Demolition/Disposition Activity Description

1a. Development name; Mecdello
1b. Development {project) number: FL0O05-038

2. Activity type: Disposition X (Ground Lease)
Demolition [X

3. Application status: Demolition Approved

4. Date application approved, submitted, or planned for
submission: 3/25/14

5. Number of units affected; 120
6. Coverage of action: Total development

7. Timeline for activity:
a. Actual or projected start date of activity: July 2014
b. Projected end date of activity: 2016

Demolition/Disposition Activity Description

1a. Development name: Scott Homes -Sector llIA {partial)
1b. Development (project} number; FL005-004 (HOPE VI)

2. Activity type: Disposition (Sale) (Part of
Scoft/Carver Disposition)

3. Application stafus: Approved Application

4. Date application approved, submitted, or planned for
submission; 08-01-2010

5. Number of units affected. 0 (Land onty)
6. Coverage of action: Partial development

7. Timeline for activity:
a. Actual or projected start date of activity; 2014
b. Projected end date of activity: 2016

Demclition/Disposition Activity Description

1a. Development name: Scott Homes -Sector |l {partial)
1b. Development (project) number: FLO05-004 (HOPE VI)

2. Activity type: Disposition [X] (Ground Lease) (Part of
Scolt/Carver Disposition)
Demolition []

3. Application status: Planned Application

4. Date application approved, submitted, or planned for
submission: 09-01-2015

5. Number of units affected: 0 (1 non-residential bidg. and
parking lot)
6. Coverage of action. Partial development

7. Timeline for activity:
a. Actual or projected start date of activity: 2015 .

b. Projected end date of activity: 2016

(Continued on next page)
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7.0
{cont’

{(Demolition and/or Disposition continued from previous page)

Demolition/Disposition Activity Description

1a. Development name. Scott Homes Sector | (partial)
1b. Development (project) number: FLO05-004 (HOFE VI)

2. Activity type: Disposition {Sale) (Part of
Scoft/Carver Disposition)

3. Application status: Planned Application

4, Date application approved, submitted, or planned for
submission: 09-01-2014

5. Number of units affected: 0
6. Coverage of action: Partial development

7. Timeline for activity:
a. Actual or projected start date of activity: 2014
b. Projected end date of activity. 2016

Note: No demolition application needed for S/C HOPE VI properties, as this activity was

already approved with HOPE VI application.

7.0
{cont’

Demolition/Disposition Activity Description

1a. Development name: Smathers Plaza
1b. Development {project) pumber: FLO05-018

2. Activity type: Disposition [X]

3. Application status: Planned application

4. Date application approved, submitted, or planned for
submission: 10/22/14

5. Number of units affected:; 0
6. Coverage_of aclion; Partial development {vacant land)

7. Timeline for activity:
a. Actual or projected start date of activity: 2014
b. Projected end date of activity: 2015

(Continued on next page)}
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{Demolition and/or Disposition continued from previous page)

7.0 Demolition/Disposition Activity Description
(cont’ | [ 1a. Development name: Martin Fine '
d) 1b. Development {project) number. FLO05-048

2. Activity type: Disposition D

3. Application status: Planned

4. Date application approved, submitted, or planned for

submission: 12/1/14

5. Number of units affected: 50

6. Coverage of action:- Total development

7. Timeline for activity.
a. Actual or projected start date of activity; 2015
b. Projected end date of activity: 2016

Demolition/Disposition Activity Description

7.0 1a. Development name: Joe Moretti
(cont’ 1b. Development {project) number; FIL005-012
d) 2. Activity type: Disposition

Demolition
3. Application status: Planned
4. Date application approved, submitted, or planned for
submission: 12/21/14
5. Number of units affected: 192
6. Coverage of action: Partial development
7. Timeline for activity:
a. Actual or projected start date of activity: 2014
b. Projected end date of activify: 2017

7.0
{conf’ Demolition/Disposition Activity Description
1 d) 1a. Development name: Three Round Towers
" 1b. Development {project) number: FL0O05-062
2. Activity type; Disposition [
Demolition [
3. Application status: Planned
4. Date application approved, submitted, or planned for
submiission: 2016
5. Number of units affected: 391
6. Coverage of action; Total development
-7. Timeline for activity:
a. Actuat or projected start date of acfivity: 2016
b. Projected end date of activity: 2017
(Continued on next page)
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7.0
{cont’

{(Demolition and/or Disposition continued from previous page)

Demolition/Disposition Activity Description

1a. Development name: Haley Sofge’
1b, Development {project) number: FL005-026

2. Activity type: Disposition D]

3. Application status: Planned

4. Date application approved, submitted, or planned for
submission: 3/15/15

5. Number of units affected: 475
8. Coverage of action. Total development

7. Timeline for activity:

a. Actual or projected start date of activity; 2015 -

b. Projected end date of activity: 2017

7.0
{cont’

Demolifion/Disposition Activity Description

1a. Development name: Robert King High
1h, Development {project) number: FL005-013

2. Activity type: Disposition

3. Application status. Planned

4. Date application approved, submitted, or planned for
submission: 3/15/15

5. Number of units affected: 322
8. Coverage of action: Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2015
b. Projected end dafe of activity: 2017

Demolition/Disposition Activity Description

1a. Development name: Liberty Square
1h. Development (project) number: FLO05-002

2. Activity type: Disposition X]
Demolition [X]

3. Application status: Planned

4. Date application approved, submitted, or planned for
submission: 6/15/15

5. Number of units affected: 252
6. Coverage of action: Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2015
b. Projected end date of activity: 2017

(Continued on next page)
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7.0
(cont’

(Demolition and/or Disposition continued from previous page)

Demolition/Disposition Acti\)ity Description

1a. Development name: Liberty Square
1b. Development (project) number: FL0O05-03

2. Activity type: Disposition X
Demolition

3. Application status: Planned Application

4. Date application approved, submitted, or planned for
submission: 06-15-2016

5. Number of units affected: 177
6. Coverage of action: Total development

7. Timeline for activity;
a. Actual or projected start date of activity; 2016
b. Prpjected end date of activity, 2018

Demolition/Disposition Activity Description

1a. Development name: Liberty Square
1b. Development (project) number: FL005-05

2. Activity type: Disposition [
Demolition D4

3. Application status: Planned Application

4. Date application approved, submitted, or planned for
submission: 06-15-2017

5. Number of units affected: 280
6. Coverage of action: Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2017
b. Projected end date of activity: 2019

Demolition/Disposition Activity Description

1a. Development name; Culmer Place
1b. Development (project) number: FI.005-49

2. Activity type: Disposition [X
Demolition D<

3. Application status: Planned Application .

1 4. Daie appiication approved, submitted, or planned for

submission: 06-15-2016

5. Number of units affected: 151
6. Coverage of action: Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2016

b. Projected end date of activity: 2018

(Continued on next page)
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7.0
{cont’

{Demolition and/or Disposition continued from previcus page)

Demolition/Disposition Activity Description

1a. Development name: Culmer Gardens
1b. Development (project) number: FLO05-75

2. Activity type: Disposition [X]
Demolition [

3. Application status: Planned Application

4. Date application approved, submitted, or planned for
submission: 06-15-2016

5. Number of units affected: 75
6. Coverage of action: Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2016
b. Projected end date of activity: 2018

Demolition/Disposition Activity Description

1a. Development name: Annie Coleman
1b, Development (project) number: FL0O05-14

2. Activity type: Disposition [X]
Demolition

3. Application status; Planned Application

4. Date application approved, submitted, or planned for
submission; 06-15-2016

5. Nurnber of units affected: 245
6. Coverage of acfion: Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2016
b. Projected end date of activity. 2018

Demolition/Disposition Activity Description

1a. Development name: Annie Coleman
1b. Development (project) number: FLOO5-15

2. Activity type: Disposition X
Demolition [X]

3. Applicatian stafus: Planned Application

4, Date application approved, submitted, or planned for

.| submission; 06-15-2016

5, Number of units affected; 144
6. Coverage of action: Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2016
b. Projected end date of activity: 2018

{Continued on next page)
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{Demolition and/or Disposition continued from previous page)
7.0
(cont’
d) Demolition/Disposition Activity Description
1a. Development name: Helen Sawyer ALF (Partial)
1h. Development {(project) number: FLO05-057
2. Activity type: Disposition
(To take units offline for private bed rental)
3. Application status: Planned
4. Date application approved, submitted, or planned for
submission: Planned for 2015
&. Number of units affected: 30
6. Coverage of action: Partial development
7. Timeline for activity:
a. Actual or projected start date of activity: 2015
b. Projected end date of activity: 2016
PHCD reserves the right to submit additional demolition and/or disposition application for any
7.0 development site subject to the Board of County Commissioners and USHUD approval,
{cont’ | including but nof limited to emergency projects, such as demolition of unsafe structures, minor
d) scope projects or other projects as may become necessary. Approximate number of units, start
dates and end dates indicated on Demolition and/or Disposition Summary above may change
dependent on funding obtained.
(c) Conversion of Public Housing. With respect to public housing owned by a PHA:
1) A description of any building or buildings (including project number and unit count) that
7.0 , the PHA is required to convert to tenant-based assistance or that the public housing
(cont agency plans to voluntarily convert; 2) An analysis of the projects or buildings required to
d) be converted; and 3) A statement of the amount of assistance received under this chapter
to be used for rental assistance or other housing assistance in connection with such
conversion. See guidance on HUD's website at:
http://www.hud.govioffices/pib/centers/sac/conversion.cfm
Voluntary Conversion Initial Assessments
Developments that are subject to the Required Initial Assessments: 64
Developments that are not subject to the Required Initial Assessments based on exemptions
(e.g., elderly and/or-disabled developments not general occupancy projects): 41
Assessments conducted for the covered developments: One.
Developments that may be appropriate for conversion based on the Required Initial
Assessments: None
PHGD completed a review of each covered development's operations as public housing, and
considered the implications of converting the public housing to tenant-based assistance. The
initial review indicated that the Voluntary Conversion of public housing to tenant-based
assistance is inappropriate, for the following reasons:
« Conversion would be more expensive than continuing to operate the developments as
pubklic housing;
+ Removal of developments would not principally benefit the residents of the public housing
developments included; and
« It wouid adversely affect the availability of affordable housing in the community.
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7.0 (d} Homeownership. A description (including project number and unit count) administered
(cont’ by the agency or for which the PHA has applied or wilt apply for approval.
d
) 1. Public Housing Homeownership
Public Housing Homeownership Activity Description
1a. Development name: FHA Homes Dade County
1b. Development (project) humber: FL005-052C — (160-836)
2. Federal Program authority.  Turnkey ll|
3. Application status: Approved; included in the PHA’s Homeownership
Plan/Program
4. Date Homeownership Plan/Program approved, submitted, or
planned for submission: 1978
5. Number of units affected: 5
8. Coverage of action: Part of the development
7.0
(cont’ Public Housing Homeownership Activity Description
d) 1a. Developrent name: FHA Homes Dade County
1b. Development (project) number: FLO05-052C — (160-836)
2. Federal Program authority: Section 32 of the USHA of 1837
{effective 10/1/99)
. 3. Application status: Planned application (convert Tumkey Il fo
Section 32)
4. Date Homeownership Plan/Program approved, submitted, or
planned for submission: Decamber 2012
5. Number of units affected: 5 — (Number of units and planned
application for conversion is dependent upon whether these Turnkey i
units are sold or not)
6. Coverage of action: Part of the development
Public Housing Homeownership Activity Description
1a. Development name: Heritage Village |
ib. Development {project) number: FL005-64 (320-064)
2. Federal Program authority:  Section 32 of the USHA of 1937
(effective 10/1/99)
3. Application status: Approved
4. Date Homeownership Plan/Program approved, submitted, or planned
for submission: 8/25/13
5. Number of units affected. 26 (Nofe: PHCD plans to reguest
amendment of the Section 32 Homeownership Program and return
units back info inventory to be leased fo buy.)
6. Coverage of action: Part of the development
Revised 3-19-15 Page 26 form HUD-50075 (4/2008)
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7.0
(cont’

2. Section § Tenani-Based Homeownership

PHCD’s Section 8 Homeownership Program was approved by the Miami-Dade Board of
County Commissioners (BCC) in December 2001, with support from the former Miami-Dade
County Housing and Community Development (HCD).

The Section 8 program is comprised of 15,253 allocated Housing Choice Vouchers (including

204 VASH) and 2,097 Moderate Rehabilitation project based units. Additionally, PHCD

administers 987 units under the Single Room Occupancy (SRO) Section 8 Moderate

Rehabilitation Program and Stewart B. McKinney Act Shelter Plus Care Program, targeting

assistance to disabled homeless individuals with mental illness, substance abuse andfor

HIV/AIDS.

a. Size of Program:

¢« PHCD is limiting the number of FSS participants in the homeownership program to 200.
Currently there are 163 families in the program.

b. PHCD-estabiished eligibility criteria:

« The family must be currently in good standing with the housing agency, including no
outstanding debt to PHCD for previous quality standard damages or unpaid rent

« Meet HUD income requiremenis

- Must earn the minimum wage equivalent to 2,000 hours annually at the State of Florida
minimum rate

«  The family must be in compliance with the current lease

« The family shall not have quality standards violations existing in the unit

« The family shall not have a history of late payments

The family must not have a previous default on a morigage obtained through a PHCD

homeownership program.

7.0
(cont’

3. Additional Homeownership Opportunities

« As an alternative to homeownership,_PHCD may consider pursuing lease-to-own options
for homeownership units. )

7.0
{cont’
d)

(e) Project-based Vouchers. If the PHA wishes to use the project-based voucher program, a
statement of the projected number of project-based units and general locations and how
_project basing would be consistent with its PHA Plan.

Based on availability of additional funding, PHCD estimates that it will make available no more
than 20% of its Section 8 allocation for Project-Based assistance,

Current project-based vouchers are located at:

« Island Place Apartments - 50 units since 2004 A

s Liberty Square Apariments/Tansey Corporation — 24 upits as of Dec. 8, 2010

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statementf/Performance and Evaluation Report. As part of
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program
Annual Statement/Petrformance and Evaluation Report, form HUD-50075.1,for each current
and open CFP grant and CFFP financing.

(SEE ATTACHMENT)

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan,
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add
latest year for a five year period). Large capital items must be tncluded in the Five-Year Action
Plan.

(SEE ATTACHMENT)
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Capital Fund Financing Program (CFFP).

[ ] Check if the PHA proposes to use any portion of its Capital Fund Program

8.3 (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to finance capital
improvements.

NOT APPLICABLE — PHCD IS NOT CURRENTLY UNDER A CAPITAL FUND FINANCING
PROGRAM. However, with the approval of the Board of County Commissioners, PHCD may
apply for financing and/or funding including but not limited to the Capital Fund Financing
Program (CFFP) to incorporate capital improvements, redevelopment, and/or other uses
approved by HUD,

| Housing Needs. Based on information provided by the applicable Consolidated Plan,

9.0 information provided by HUD, and other generally available data, make a reasonabie effort to
identify the housing needs of the low-income, very low-income, and extremely low-income
families who reside in the jurisdiction served by the PHA, including elderly families, families
with disabilities, and households of various races and ethnic groups, and other families who
are on the public housing and Section 8 tenant-based assistance waiting lists. The
identification of housing needs must address issues of affordability, supply, quality,
accessibility, size of units, and location.

Housing Needs of Families in the Jurisdiction/s Served by the PHCD:

Family Type Overall Afford-ability Sup Quality Ac Size Loca-
{Households ply (House-holds ce (Over- tion
using 50% living in Sub- SS- crowd-
income for rent) standard ibil ed)
conditions) ity
Income <= 34,745 18,055 N/A 2,398 1,876
30% of AMI N/A N/A
Income >30% | 36,978 11,680 N/A 2,552 1,007
but <=50% of N/A N/A
AMI
Income >50% | 48,555 4.651 N/A 3,351 2,622
but <80% of N/A N/A
AMI
46,061 24 685 N/A 3,179 834
Elderly | N/A N/A
Households 48,468 17,7142 14,16 17,142 2,617
with 6 N/A N/A
Disabilities -
Race/Ethnicity | 132,400 ‘ 9136 7,150
(Hispanic) N/A N/A N/A N/A
Race/Ethnicity | 37,845 2,612 2,044
(Black) N/A N/A : N/A - N/A
Race/Ethnicity | 21,925 1,613 1,184
(White) N/A N/A N/A N/A
Race/Ethnicity | 3,220 223 174
(Asian and . NIA N/A N/A NIA
Other)

Sources of information PHCD used io conduct this analysis:

« Consolidated Plan of the Jurisdiction/s: Miami-Dade County Entitlement Area
Fiscal Years: 2013-2017 ,
The information provided under the “Overall’ column for /ncome breakdown, Elderly
and Households with Disabilities is based on housing needs for families residing in the
Metro Area (Miami-Dade County less the HUD Entitlement Cities, Hialeah, Miami,

Miami Beach, Miami Gardens, and North Miami, and Homestead).
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9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy
for addressing the housing needs of families in the jurisdiction and on the waiting list in the
upcoming year.

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to PHCD within its
current resources by:

Reduce turnover time for vacated public housing units and reduce time to renovate publlc
housing units.

Seek replacement of public housing unifs lost fo the inventory through mixed ‘r"nance
development and other financing or funding strategies.

Seek replacement of moderate rehabilitation units lost to the inventory through Section 8
Tenant Protection Vouchers.

Undertake measures fo ensure access to affordable housmg among assisted families,
regardless of unit size required.

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies.

Participate in the Continuum of Care process in the development of permanent housing for
homeless individuals and families.

Participating in Miami-Dade County’s General Obligation Bond (GOB) program to expand the
amount of public housing available in Miami-Dade County.

Strategy 2: Increase the number of affordable housing units by:

Leverage affordable housing resources in the community through the creation of mixed -
finance housing.

Pursue housing resources other than public housing or Section 8 tenant-based assistance.
Continued implementation of the Section 8 Homeownership Program and Project-based
Section 8 Voucher Program, contingent on the availability of vouchers.

Need: Specific Family Types: Families at or below 30% of median and at or below 50%
of median

Strategy: Target available assistance to families:

Continue policies to support and encourage self-sufficiency.

Need: Specific Family Types: Families with Disabilities

Strategy: Target availabie assistance fo Families with Disabilities:

Continue implementation and modifications of the Section 504/ADA requirements and the
Voluntary Compliance Agreement (VCA) between PHCD.and USHUD.

Need: Specific Family Types: Races or ethnicities with housing needs.

Strategy: Increase awareness of PHCD resources:

PHCD complies with all HUD fair housing requirements.

Need: Reduce impediment to Fair Housing choice through education efforts.

Strategy: Continue providing Fair Housing training to employees.

10.0

Additional Information. Describe the following, as well as any additional information HUD
has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s
progress in meeting the mission and goals described in the 5- Year Plan.

On October 1, 2011, the former Miami-Dade Public Housing Agency (MDPHA) merged with
Miami-Dade County's Housing and Community Development (HCD). Both entities are now
acting as a single unit known as the Miami-Dade Fublic Housing and Community
Development (PHCD).

(continued on next page)
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{a) Progress in Meeting Mission and Goals (continued from previous page)

Increase the availability of decent, safe, and affordable housing;

10.0 » In reaching occupancy goals, Public Housing has increased its turnover of vacant units.

{cont’ |+ On July 7-31, 2008, PHCD received 71,376 applications.

d} « On July 18-28, 2011, the waiting list was reopened for elderly only (62 of age and over)
for zero and one bedroom units in the Public Housing program, Once the elderly
population on the waiting list is exhausted, PHCD may select "near elderly” for admission
into "elderly” designated public housing units.

» In June 2012, PHCD re-initiated selection of applicants from the 2008 Tenant-based
waiting list to increase unit utilization of the Section 8 HCV Program.

¢+ PHCD received 28,362 pre-applications for the Public Housing Program during a twelve-
day registration period from September 8-19, 2014. All pre-applications successfully
completed and transmitted during this period were randomly assigned a ranking/position
list number for Project-Based programs by computer.

» PHCD received 17,916 pre-applications for the Moderate Rehabilitation Program during
an eight-day registration period from July 14-21, 2014, All pre-applications successfully
completed and transmitted during this period were randomly assighed a ranking/position
iist number by computer. PHCD sent letters on 1/30/15 notifying applicants of their
ranking/position list number.

improve community quality of life and economic vitality.

» On November 21, 2011, USHUD approved a two-year extension for PHCD's Dasignated
Housing Plan, designating units for occupancy by elderly families oniy.

+ Continue developing partnerships with Resident Councils and other community partners.

« PHCD is implementing an Energy Performance Contractor (EPC). This contract wili
include design, installation, modification, monitoring and operations training for new and
sustainable equipment and systems, to reduce energy and water consumption for public
housing units within the PHCD folio, Countywide.

Ensure equal opportunity in housing for all Americans.

+ Continued to implement the Voluntary Compliance Agreement (VCA) requirement fo make
its offices, public housing dwellings and non-housing programs accessible to people with
disabilities. Creation and revisions to the Reasonable Accommodation Policies and
Procedures, Effective Communication Policies and ACOP as required by the VCA have
been completed. The agency has supplemented its ongoing employee's VCA training
with special sessions focused on the ACOP and specific reasonable accommodation
Processes.

» Complied with the Fair Housing Act.

» Collected data from the current wait lists and via post-application questionnaires fo gauge
clients’ disability-related needs and has submitted a needs assessment to USHUD.
Applicants and residents receive documents at move-in and annual recertification that
advise them about their disability-related rights.

¢ Provided Fair Housing training to staff in June 2012,

Improve the guality of assisted housing.

» Completed the transition to Asset Management Operations in compliance with HUD rule,
24 CFR part 990. Revised and reorganized Asset Management Projects (AMP) as
needed.

» Upgraded the communication system at the Applicant Leasing Center (ALC) with Voice
Over Interactive Protocol system (VOIR).

* Ongoing Quality Assurance Review (QAR) program of residents’ files.

The ACOP & S8 Administrative Plan include policies for improving the quality of assisted
housing.

(continued on next page)
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(a) Progress in Mesting Mission and Goals (continued from previous page)

REP #794, RFQ #794A and RFA’s ,

« A Request for Proposal (RFP) #794 was issued July 14, 2011, soliciting proposals from
Developers to maximize and expedite the development potential of over 100 existing
public housing sites and vacant land property sites. A selection process resulted in award
by the Board of 7 Developers and 32 development sites to apply for Low Income Housing
Tax Credits (LIHTC) or other funding. The following projects have been compieted or are

underway:

¢+ Joe Moretti

s South Miami Plaza
» Stirrup Plaza

e Dante Fascell

s« Jack Orr

o Green Turnkey

10.0 + Request for Qualifications (RFQ) #794A was issued October 5, 2012, soliciting proposals

(cont’ from Developers for a “Developer Pool” It is anticipated that future development

d) opportunities will be offered to Developer Pool to develop existing public housing sites. A
Request for Application (RFA) will be submitted to the Developer Pool, and additional

public housing sites are anticipated to be awarded within the next year.

HOPE VI

« Phase | and Phase 2 of the Scott/Carver HOPE Vi development have been completed.
Phase 3 was previously planned but application for Low Income Housing Tax Credits
(LHTC) by the developer (MBS) was not successful in obtaining 9% LIHTC from the
Florida Housing Finance Corporation (FHEC). Further, the direction taken by the FHFC
relative to recent rule changes makes it unlikely that future 9% LIHTC applications would
be successful. Alternative funding sources have not vielded a viable project. Additionally,
the only available current site (Sector 1) would require substantial expenditures for
environmental remediation. Therefore, some remaining HOPE VI funding could remain
unspent if a viable alternative is not found. PHCD has reviewed with USHUD other
alternatives sites to rehab and/or provide new construction in order to use unspent funds
to the benefit of our residents and community. PHCD has submitted a revised
Revitalization Plan for HUD-approvai, to utilize the remaining HOPE VI Grant funds at the
Modello site.

(a) Progress in Meeting Mission and Goals (continued from previous section)

?C?O.?lt’ « Continue providing Section 3 business applications on-iine, promoting Section 3 training,
d) ' employment and contracting opportunities and increasing the number of Section 3
employed persons.
» Focus has been placed on working with families to obtain employment in order to increase
the number of families with FSS escrow accounis.
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10.0
{cont’

Additional Information.
{b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's
definition of “significant amendment” and “substantial deviation/modification”

PHCD will consider the following as a Substantial Deviation ffom the Five-Year Plan:

» An overall change in the direction of PHCD pertaining to its goals and objectives.

+ The undertaking of new programs that do not further the PHCD's stated mission or goals
as set forth in the current Five-Year Plan.

+ Insufficient budget authority from HUD necessiiating the need to alter, reduce, or
terminate any specific program activity, and new program activities required or adopted to

~reflect changes in HUD regulations or as a result of a declared national or local

emergency, are exempted actions. In such cases, the administrative/programmatic
changes will not be considered as a Substantial Deviation from the Five-Year Plan.

PHCD will consider the following actions as a Significant Amendment or Modification to the
Five-Year Plan and Annual Plan:

« Achange in policy pertaining to PHCD's operations detailed in the Annual Pian

+ Addition of new work items (exciudes emergency work) not included in the Capital Fund
Pregram Annual Statement(s), exceeding a cumulative average of 10% of the current
fiscal year's grant,

. New programs required or adopted to refiect changes in HUD regulations or as a result of
a declared national or local emergency are exempted actions. In such cases, the
administrative/programmatic changes implemented will not be considered as a Significant
Amendment or Modification to the Five-Year Plan and Annual Plan,

- Proposed demolition, disposition, homeownership, Capitali Fund financing, development,
or mixed finance proposal.

Flat Rent Significant Amendment

Miami-Dade County Public Housing and Community Development (PHCD) hereby amends its
flat rent policies to comply with the stafutory changes contained within, Public Law 113 - 78,
the Fiscal Year 2014 Appropriation Act.

PHCD will set the flat rental amount for each public housing unit that complies with the
requirement that all flat renis be set at-no less than 80 percent of the applicable Fair Market
Rent (FMR) adjusted, if necessary, to account for reasonable utilities costs. The new flat
rental arnount will apply to all new program admissions effective October 31, 2014. For
current program participants that pay the flat rental amount, the new flat rental amount will be |
offered, as well as the income-based rental amount, at the next annual rental option.

PHCD will place a cap on any increase in_a family's rental payment that exceeds 35 percent,
and is a result of changes to the flat rental amount as follows:

« Mulfiply the existing flat rental payment by 1.35 and compare that to the updated flat rental
amount;
* The PHA will present two rent options to the family as follows:

o the lower of the product of the calculation and the updated flat rental amount; and

o the income-based rent.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template
(HUD-50075), PHAs must submit the following documents. Items (a) through (g) may be
submitted with signature by mail or electronically with scanned signatures, but electronic
submission is encouraged, Items (h) through (i) must be attached electronically with the PHA
Pian. Note: Faxed copies of these documents will not be accepted by the Field Office.
(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights)
SEE ATTACHMENT

{(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants

only) _
SEE ATTACHMENT

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs
receiving CFP grants only)
SEE ATTACHMENT

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
SEE ATTACHMENT

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving
CFP grants only)
SEE ATTACHMENT

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be
submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the recommendations and the decisions made on
these recommendations.

SEE ATTACHMENT

(g) Challenged Elements
NOT APPLICABLE

(h} Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and
Evaluation Report (PHAs receiving CFP grants only)
SEE ATTACHMENT

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP
grants only)
SEE ATTACHMENT
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Capital Fund Program—Five-Year Action Plan

PUBLIC HOUSING AND COMMUNITY DEVELOPMENT

Attachment 2

.5, Department of Housing and Urban Development

Office of Public and Indian Housing
Expires A130/20011

Partl: Summary

PHA Name/Nomber Locality (City/County & State) I:IOriginnl 5-Year Plan | |Revision No!

Development Number and Work Statement Work Stntement for Year 2 Work Statement for Year 3 ‘Work Statement for Year 4 ‘Work Stalement for Year 5
A, Name for Year 1 FFY: 2616-2017 FFY: 2017-2018 FFY: 2018-201% FFY: 2019-2020

FFY 2015-2016

B. Phbysical improvemenls £3,282,104,00 $3,282,104.00 $3,282,104,00 $3,282,104.00

Subtotal
C. Management Improvements $200,000.00 $200,000.00 $200,000.00 $200,000.00
D. PHA-Wide Non-dwelling £50,000.00 $5¢,000.00 $£50,000.,00 £50,000.00

Structures and Equipmentl
E. Administration $1,069,247.00 $1,068,247.00 $1,069,247.00 $1,069,247.00
F. Other $3,952,628.00 $3,952,628.00 $3,952.628.00 £3,952,628,00
G. Operations $2,138.495.00 $2,138,495.00 $2,138,495.00 $2,138,495.00
H. Demolition
L Development
1. Capital Fund Financing —

Debl Service
K. Total CFP Funds
L. Total Noo-CFP Funds {RHF)
M. Grand Tatal 17810,692,474.00 $10,692,474.00 $106,692,474.00 $10,692,474,00

Page 1 af 5 form HUD-50075,2 (4/2008)
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.8, Department of Housing and Urban Development

Capital Fund Program—TFive-Year Action Plan
Olfice of Public and Indian Housing

Expires 4/30,20011
Part IT: Supporting Pages —~ Physical Needs Work Statement(s)
Work Work Statement for Year: 1 ‘Work Statement for Year: 2
Statement for FFY: 2016-2017 FFY: 2017-2018
Year 1 FFY Development Quantity Estimated Cosl Development Quantity Estimaled Cost
2015-2016 Number/Name Number/Neme
General Descniption of General Description of
Maior Worl Categories Major Work Categories
See Enclosed $3,282.104.00 See Enclosed $3,282,104.Q00
Supporting Pages Back- Supporting Pages Back-
up up
(By Major Account) (By Major Account)
Subtotal of Estimated Cost | $3,282,104.00 Sublotal of Estimated Cost | $3,282,104.00
Pape 2 of 5 form HUD-50075,2 (4/2008)
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T.8. Department of Housing and Urban Development

Capital Fund Program—TFive-Year Action Plan
Office of Public and Indian Housing
’ Expires 4/30/20011
Part II: Supporting Pages — Physical Needs Work Statement(s)
Waork Work Statemen for Year; 3 Work Statement for Year; 4
Staternent for FFY; 2018-2019 FFY: 2019-2020
Year 1 FFY Development Quantity Estimated Cost Development Quantity Estimated Cosl
2015-2016 Number/Name Number/Name
General Description of General Descriplion of
Major Work Categories Major Work Calegories
See Eoclosed $3,282,104,00 See Enclosed $3,282,104.00
Supporting Pages Back- Supporting Pages Back-
up up

{By Major Account) {By Major Account)

Subiotal of Estimated Cost | $3,282,104.00 Sublotal of Estimated Cost | $3,282,104.00

Papge 3 of 5 form HUD-50075.2 (4/2008)
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Capital Fund Program—Five-Year Action Plan

0.5, Department of Housing and Urban Development
Office of Public antl Indian Housing

W

Expires 4/30/20011
Part ITI: Supporting Pages — Management Needs Work Statement(s)
Work Work Statemenl for Year 1 Work Staterment for Year: 2
Statemenl for FFY: 20162017 FFY: 2017-2018
Year 1 FFY Developrment Number/Name Estimated Cost Developmeani Nurnber/Name Estimated Cost
201572 16 i General Description of Major Work Categories General Description of Major Work Catepories
$200,000.00 $200,000.00
See Enclosed Supporting Pages Back-up (by Major See Enclosed Supporting Pages Back-up (by Magjor
Account) Accouni)
Subtotal of Estimated Cost | $200,000.00 Subtotal of Estimated Cost | §200,000.00
Page 4 of 5 form HUD-50075,2 (4/2008)



Capital

Fund Progratn—Five-Year Action Plan

U.S, Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011
Part III: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year: 3 ‘Work Statement for Year; 4
Stafement for FFY: 2018-2019 FFY: 2019-2020
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
2015-2016 General Description of Major Work Calegories General Description of Major Work Categories
$200,000.00 $200,000.00
See Enclosed Supporting Pages Back-up (By Major See Enclosed Supporting Pages Back-up (by Major
Account) account)
Subtotal of Estimated Cost | $200,000.00 Subtotal of Estimated Cost | $200,006.00
Page 5 of 5 fonn HUD-50075,2 (4/2008)



Annual Statement/Performance and Evalvation Report

Capital Fung Program. Capitnl Fund Program Replacement Housing Faclor and

Capilal Fund Financing Program

U.8. Departmeni of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part 1: Snummary

PHA Kume:
Public Housing and Communily
Developmenl

'Gran. Type und Number
Capital Fupd Pogrem Grenl No:
Tale of CFFP;

Repleeenient Housing Faclor Ozant No; FLI4POO5RY-15

FFY of Grant:
_aB45-3016,
FFY of Grant Appraval:

Type ol Granl
% Onginel Aanuel Siafemeni
Prifnimunte uml Evalusllng Report far Perind Ending

Reserve for Disustere/Emprgencics

Revised Apnus] Stalemien! {cevisionna: 3

Final Ferformuncewpd Evaluaiion R_r:mn‘

Summury by Developmeni Account Talal Exitmuied Cost |
Line Tolul Actus) Cost
Qripibel Revlind : Ohligated Expendrd

| Tolal nea-CEF Funds
2 416 Opsrations: {rpav pot excerd 30 of line 21} 52,138,495.00 $0.00 $0.00
E] 1408 Manapemen| Loprovements SZDU,ODOQD 50,00 50,00
N 1410 Administration (may nat exceed 187 of Inre 21} $1,069,247,00 50.00 50,00
B 141 Audit g
3 W15 Liquadaled Damages
i 130 Fees and Casts $1,330,128,00 50.00 50,00
" THU Sile Avqtaition
v ]-Iﬁ?i‘lﬁmprm—:m:m $2, 150,000,800 $U.OD . SO.UD
10 16l Divelling Sieoerures 53,282,104.00 50.00 50,00
1 T465.1 Dclling Equipment—Nonexpendsble $472,500.00 50_02_ 0,00
12 470 Non-dwelling Snichiies $50,000.00 -
13 1475 Non-dwellingEquipmicnl

T TAE3 Demalitian

15 1482 Moving to Werk Dimionsimlicn

1% 14931 Relocation Carle

]

17 1344 Developmen] Aclivilies

1Bs 1501 Collatcrulizetivaor Debt Scrvies pald by the FHA

TBha | 5000 Callarsralizaliancs Dbt Scrvice paid win Syremal Dircel

19 1502 Conlingeney (ay nol cxeecd 8w of line 20)
20 [~ Amount of Annual Granl: (sum of lnes2 - 1) $i0,692,474.00 50,00 50,00
2) Amount el ling 20 Related 1o LBP Aclivitics T
) Amaunl of ine 20 Retated fo Scchon 509 Actilics
23 Ammtni of i 20 Rehated lo Sceurity — Sofl Cosis
2 Amaouni of fine 2 Relaled lo Security — Hard Costs
15 Amount of line 20 Relaled to'Encrgy Conservalion Meastres

1To he teted for ihe: P ond HReporl,

7o be compleied for the Performance and Evaluntion Report or a Raviecd Ausa) Slaletuent.
* PHA s will under 250 usits jn management nay tise 100% of CFP Grenls for opemiions.

4 RHF funds shell b included hesz.

Page 1 0f3

Y

form HUD-50075,1 (4/2008)




Annval Suatemeny/Performance and Evalustion Reporl LS. Department of Housing and Urbsn Development

Capitel Fund Program, Capite] Fund Program Replacemen! Housing Factor and

Office ol Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011
FPart I; Summary
FHA Namet Grunt Type mpul Rumber FFY of Grane:
. . Capitel Fundl Progtamn Granl No; Replacement Housing Factor Gant Hu; FLEPOOS501-15 1015-2016
Public Housing and Gommunily Develapmenl | 0 e FFY of Grant Apgroval:
Type of Grani
X Original Annusl S1nfement Heserve for DisasiervFmergencles Hevired Annusl Stalement {revislonne: )
Performance and Evalunlion Repord fur Period Endingo Finnl Performance and Evalusilen Ileporl
.
Zine | Sumunary by Developrment Account Tolal Esfimated Cost Tolal Actusl Coal
X
Original Reviwnid Obligalel l Expended
Signature of Excculive Director Dale Signaiure of Public Housing Director Dale
Page2of3

farm HUD-50075,% (4/2008)




Annual Stetement/Performance and Evaluation Report

Capital Fund Progran, Capital Fund Progmm Replecement Housing Factor and
Capital Fund Financing Frogram

1.8, Departmen! of Housing and Utban Drevelopment

Office of Pulilic und Indian Honsing
Expires 4/30/2611

Par II: Supporting Pages

PHA Name: Grant Type and Number - Federal FFY af Grant: 2015-2016
Public Houslng and Communlty Capital Fund Program Grani No: FL14P005501-15 CFFP (Yes/ No);
Developmeni Replacement Housing Faclor Grent No;
Developmenl General Description of Major Work Development Quaniity Total Estimaled Cost Telal Acmal Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original 1 Funds Funds
Revised 1 2
Operations Housing Dperztlons Expenses 1406 2.138,495.00 0.00 50.00
Mngmnt JManagement Imgrnvernents 1408 200,000.00 :Fin.oc 50,00
Adminlstratlon Administration Costs and Salarles 1410 51,069,247.00 150.00 $0.00
Architectural Fees |Architectural & Engineerlng Fees 1430 $1,330,128.00 50.00 50,00
Slte Improvement |Site improvement 1450 $2,150,000,00 50.00 $0.00
Dwelling Structures]Roofs/Repalrsfvacancy Prepamtlon 1460 $3,287,104.00 50,00 50,00
Dwelling Dwelling Equipment 1465 5472,500.00 50,00 50.00
on-Bwelling Non-Dwelllng Structure 1470 $50,000.00 50,00 50.00
TOR1210,607,474.00 50.00 $6.00

1
2

To be completed for the Pedlormance and Evaluation Report,

Page 3 0f3

¥y

To be completed for the Peformance and Evaluation Report or & Revised Annual Statement.

form HUD-50075,1 (4/2008)




Annual Statement/Pedformance and Evalualion Report

Capital Fund Program, Capital Fund Program Replocement Housing Faclor and
Capital Fund Financing Propram

1.5, Depantmenl of Housing and Urban Developmenl

Office of Public and Indian Housing
Expires 4/30/2011

Purd {13: Impiementulion Schedule for Capiial Fuod Finoneing Program

PHA Nome: Federal FFY of Grani:
Davelopment Number All Fund Obligaled All Punds Espended 1
Nome/PHA-Wide {Quarier Ending Dale) {Quarier Ending Date) Reasans for Revised Target Dales
Activifies
Original Obligation Aclual Obligati Original Expendilure | Actual Expenditure
End Date End Dale End Date End Dale
Mol Applicahle

Obligation und expendilure end daled can only be revised with HUD spproval pursunnt o Section 9j of the 1.5, Housing Acl of 1937, as emended.
1

Page 5of6

form HUD-50075, I {4/2008)




Annuoi StalemealFerformanes and Evaluntion Report

Copitel Fund Program, Capilal Fund Program Replacomenl Honsing Faelor and
Capital Fund Financing Program

U.5. Department of Housing and Urban Dovelopmenl

QMice of Public and Indicn Housing
Eaxpires 4/30/2011

Fard 1Il: lmplemeniatonSchedu)e for Caplial Fund Finuncing Program

[ PHA Nomas, Federal FEY of Granh
Deyelopment Number All Fuad Obligated Al Funds Expended 1
Namc/PHA- Wide {Quarter Ending Dnic) {Quarter Ending Datc) Reasans for Revised Torgel Dales
Actvilics

Original Gbligation Actual Cbligation
End Dale End Dale

Originel Expenditure
End Daie

Actual Expendijure
End Dale

Obligalion-and expendihure end daied can only be revised with HUD appioval porsuant k Seetion 9j of the LLS. Housing A<l of 1937, os omended.

1
Pape G of 6

50

form HUD-50075.1 (4/2008)




1.8, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

PERFORMANCE AND EVALUATION REPORT
CAPITAL FUND PROGRAM FL14PD08501-15 {CF 715)
ANNUAL STATEMENT FY 2015

PERFORMANGE AND EVALUATION REPORT:

Part Il: Supporting Pages Back Up

BUDGET
G.?':ﬂ:p CCs | HUD# Development Name General Deseriplion of Major Work Cnlng:nrl'ns mmﬁ‘r Aee AMOUNTS
800 | 0OC | 000 PHA-WIDE Operating Expense 140601 $2,138,495,00
800 | 000 | 000 PHA-WIDE Management Improvement 140820 $200,000.00
BOO | 000 | 000 PHA-WIDE Administration 141001 $1,069,247.00
ARCHITECTURAL FEES {for projects located as generally noted at below
800 [ 00D | 000 PHA-WIDE referenced sites) 143001 $1,330,128.00
845 | 022 | 5-022 Perrine Gardens Sewer Line Connections 145010 $20,000.00
800 | 000 | 000 Agency Wide Safety and Security (Cameras/Lighiing/Fences/Gates, eic.} 145010 $2,000,000.00
800 | 000 | 000 Agency Wide Site Improvement 145010 $130,000.00
$2,150,000.00
828 | 001 | 5-001 Edison Courts Exierior Paint 146046 $575,000.00
828 | 001 | 5-001 Edison Courls Gutters 146010 $44,000.00
822 | 000 | 5-000 Agency Wide HUD VCA Compliance Needs 64 Units 146030 $750,000.00
825 | 043 | 5-043 Palm Towers Stucco Repairs/Sealing Windows 146030 $158,130.00
825 | 065 | 5-065 Palm Court Stucco Repairs/Sealing Windows 146030 $166,255.00
829 | 817 | 5-817 Agency Wide HUD VCA Common Area Needs 146030 $1,076,174.20
838 | 062 | 5-062 Three Round Towers Vacancy Preparatton (87) 146090 $513,544.80
Sub-total $3,282,104,00
821 | 000 | 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 1465610 $17,500.00
822 [ 000 | 00O AMP-Wide Dwelling Equipment {ranges, refrigerator, a/c} 1465610 $17,500.00
823 ) 060 [ 0CO AMP-Wide Dwelling Equipment (rangss, refrigerator, a/c} 146510 $17,500.00
824 | 000 | 00O AMP-Wide Dwelling Equipment (ranges, refrigerator, afc) 146510 $17,500.00
8265 | 000 [ 000 AMP-Wide Dweliing Equipment (ranges, refrigerator, alc) 146510 $17,500.00
826 | DOD"| 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, alc) 146510 $17,600.00
827 | DO | 000 AMP-Wide Dwelling Equipment {ranges, refrigeraior, a‘c) 146510 $17,500.00
828 | 000 | QOO AMP-Wide Dweilling Equiprment {ranges, refrigerator, a/c) 146510 $17,500.00
829 | 0OC | 000 AMP-Wide Dwelling Equipment {ranges, refrigerator, a/c) 146510 $17,600.00
B30 | 000 | DOO AMP-Wide Dwelling Equipment {ranges, refrigerator, aic) 146510 $17,600,00
831 | 000 | DOD AMP-Wide Dwelling Equlpment {ranges, reirigerator, a/c) 146510 $17,500.00
832 | 000 | 000 AMP-Wide Dwelling Equiprnent {ranges, refrigerator, a/c) 146510 $17,500.00
B33 | 000 [ 00O AMP-Wide Dwelling Equipment {ranges, refrigerator, afc} 146510 $17.500.00
834 | 000 [ 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c} 146510 $17.500.00
835 | 0GQ ! 000 AMP-Wide Dwslling Equipment (ranges, refrigerator, a/c) 146510 $17,500.60
836 | 0O 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, alc) 146510 $17,500.00
837 | 000 | 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $17,500:00
8358 [ 000 | 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $17,500.00
B39 [ 00D | 000 AMP-\Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $17,5600.00
840 | 000 | ooo AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $17,500.00
841 | 000 | 00G AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $17,500.00
B42 | 000 | Q00 AMP-Wide Dwelling Equipment {ranges, refrigerator, a/c} 146510 $17,500.00
843 | 00D | 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $17,500,00
B44 | 000 | 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146510 $17,500.00
845 [ 000 | 00O AMP-Wide Dwelling Equipment (ranges, refrigerator, a/c) 146610 $17,500.00
846 | 00O ! 000 AMP-Wide Dwelling Equipment (ranges, refrigerator, alc) 146510 $17,500.00 I
847 | 0G0 [ 00O AMP-Wide Dwelling Equipment {ranges, refrigerator, afc) 146510 $17.500.00
Sub-total $472 500.00
800 ) 0OG | 000 Agency Wide Non-Dwelling Structure 147010 $50,000.00
Grand Total $10,692,474.00

P



V.5, DEFARTMENT OF HOUSING AND LRBAN DEVELOFMENT

GAFITAL FUND PROGRAM EWE YEAR PLAN
FIVEYEAR FLAN, FY 2014 Par }; Supperting Fages Brk Up
PERFORMANCE AND EVALUATION REPORT
AMP FL PROJECT
Group | CCg [HUDH) Heme Genaral Destilphan af Major Werk Calegores Asc. Ho. | FY 2016-2HE FY 2D16-2017 FY 20172018 FY 2018:204% FY 2010-2020
BOD | 720 | DDOD PHA-WIDE Operating E¥pense 14cei| 42,138,496.01 42,118 405.00) $2,138,485.00] $2,134 495.00) 32,138 495 00
B00 | 720 | 00D PHAWIDE Managameént Improvement 140820 $200,000.0 §200,000.00)| $200000.00] $200,000.D) $200,004.00
BOD | 720 | oOD PHAMIDE Adminisiration 141001 $1,089,247.01 $1,009,247.00) $1,069,247.¢0} 31,088,247.00) $1,069,247 .00
] 1
BOS | 770 | GO0 PHAVIDE JARCHITECTURAL FEES {lor projects lozeled as gensrally noted ei balow relsrenced slles) 143001 $1,330,1 28,00, $1,730,120,00 $1,230,128.00] 41,330,146 4 41,230,125.00
a5 | 022 |5-022 Permine Gardens Sewet Line Cennectiony 145010 $20,000,00] §24,000.00 $20.000.00] $20,408. 001 520,000 00/
600 X0 | 030 hgency Wide Saloty and Security {CamerasfLighling/Fi /Gates, mlo.} 145010 52,000,000.00} £2,000,400.00 52,000,000.00] 52,000,b00, 00| $2,000,D00.00)
808 Wl | oo Agency-Wide Kile Impravement 145010 S130.000.00] $132,000.00, 4130,000.00 $120,000.04) 4130,000.00
§2,150,000.00] $2.160,400.00! $2,150,000.00, $2,160,000.00} 52,160,007 .00
B23 | anj |5-001 Edisan Courts. Exierior Paint 1468048 §575,000,00] $575,000. (%] 5575,000.60] §575,000,00)
623 | o0y [5-007 Edisan Courts. Gutiers. 148010 $44,000,00| $44,000.00] $44,000.00] 544,000.00}
822° | 000 | 6-pan Agency Wide HUD ¥CA Compliance Needs 84 Units 148030 $750,000.004 S750,0000C) $750.000.00 $750,000.00]
823 043 | 6-D43) Paim Towels Slucco i aling Windows 4E030 $153,330.00 $158,130. 09| $156.120.00) 5158,130.00]
[F5] 05 | 5-D65) Peim Courl Stucea F ing Windows FLEED) §166,255.00] §168,255 00/ $166.255.00) £165,265.00]
820 | 617 |S847 Agency Wide HUD YCA Commen Ares Naeds AE030 §1,076174.20 41,075,174.2 $1,075174.20) $1,076,174,20}
€00 | 00 | 000 | Thres Aound Towers Vacancy Repairs 45080 5513,544.80 4513,644.80, $513.544,80] $513,644.00)
B Sub-ata} $23,282,404,00 $3,282,104.00; $3,262,404,00 $3,242.104.00]
821 ) Q00 | 000 ANP-Wide Dwellng Equlpmenl franyes, rofrigerator, efc) 145510 $17.600.00] 7,600.00) 317,500,00
822 | ool 'ﬂu AMPWids Dvrelling Equipment (ranges, refrigaraler, alc) MB51{0 $17,500,00) 7.500.00] s17.§00,ull]
§23 [ a0 | oOD AMP-Wide Dwelling Equlsmen| [lanoes, refrigeraior, afs) 146510 $17,500,00] 7,50+0.00)
8724 | cob | poD AMP-Wide Dweling Equipmenl {ranges, refrigeras, 6fc) 146510 $17,500.00] 7, 50H0. 0|
825 | ooa | ooo AMP-Wide Dwelling Fuulpmenl {1anges. refrigerator, aft) 146510 60000}
826 | ooo | too AMP-Yide Dwaliing Equlpmenl {rangss, refrigeralor, afs 465 504,50
422 | ooo | coo AMP-\de Dweliing Enulpmenl (rangse, refrigerator, ajc) 465 500,68/
828 | 000 | qop AMP-Wds Dwaling p {renges, Big) 405" ,600.00 $17,500.,00,
622 | 000 | Goo AMP-Wide Dnwelling Equipmant {ranges, r aic) 465 ,500.00/ 5
B30 | 00D | oop AMPWide Dyselling Equlpment {ranges, rehigeraior, alc) 456 ,600.80 5
831 | 000 | 00D AMP-Wide Divelling Equlpment (rengas, rerigerelor, afc) 465 S00.00 3
B32 | 000 | obD AWP-Wide Dwelling Equipment {rengas, refigerelor, efc) 465 .500.00
B33 | 000 | og0 AMP-Wide Dwelling Equipment {ranpes, refigeralor, afc) 465 500,00
834 oo | 0oD AMP-Wids Dwselling Equipmenl {tanpes, refigeralo, alc) 4851 D ,500.00]
835 | 000 | 000 AMP-Wide Bweling Equipment {ranges, 1etigeralor, ol 46610 ,500.00 500,00,
836 o0t oo AMP-Wide Bwelling Equlpment {ranges. rekigeraler, afe 45610 17,500,00)] 500,00,
637 | oot | ooo AMPhde Dwelling Equlpmenl {rangesx, rakigaralor, aig] 46510 17,500.00] 317,500,00] 500.00;
838 | oop | ooo AP-Wide Drelling Equipmenl {ranges, rafrigareler, alc 48510 500, 00| 500, $ .500.00}
239 | 00D | ogh AP\ e Divalling Equipmanl {renpes. relipersicr, el 4651 X 500,00 5 500.00]
B40 | DOO | ©do AMP-Wida Dwalling Equipmenl (ranpes rekigerater, alc: Edal 7,500.00 500,00} § 500.00]
841 | ogo | ong AMP-Wide Dwelling Equipman (ranges. relrgerator, alc) 4651 7,500.00] . 500.06] 600,00}
842 [ oo0 | ooo AMPWide Dwelling Equipmanl (1anges, jelfiperaisr, alc) 465 ,500.00 . 500.00) ,500.00]
¥ o0 | 0o AMP-Wide Dwelling Equipment (ranges, raliperalor, efe] 465 500,  60D.00) 17,500.00 500.00]
B4 ooo | ood AMP-Wide Dvreliing Equipmant {rangek, rekigeralor, efc) [H 500, , 60D, 00| 17,500,820 , 50000}
4 000 | pad AMP-Whde Dwelling Eguipmen (ranges, refriperaler, B! 65 A00.| ,500,00| 17,500.00, . EOD. 00|
400 | 0o0 AMP-Wide Dwalfing Equipment {ranpes. refrigeraler, efc] 4851 7.500.f 500,00 17,600.00, 17,500, 00] 17,500, DO
000 | 000 AMP-Vide weliing Equlpment (rengee, ratfrigoralor, eic) #6510 7,500.00) L50D.0D0) 17,500.00) 17.500.00] 17,500 .00
Sub-otal $472,500,00] 3472,500.00/ $472,500, 00} $472.660.00] $472,600,00
600 | 060 | goO Agency-Wide Hon-Dweling Struchure 147010 450,000.00| $50,000.00 $60,000.00] $50,000,00| 350,000,00)
GRAND TOTAL 310,602,474 .90 310,652 ,474,00] §10.562.474.00 314,862,47 4.00] $10,602,474.00

52



_Annual SiatementPerformance and Evelualion Neport U.S. Department of Housing end Urban Developmeni

Caopital Fund Frogmm, Capilol Fund Prograny Replacement Housing: Facior and Office of Public end Jndian Housing
Capiftal Fund Financing Progrmm OMB No, 2577-0226
Expires 4/30/2011

Pad i Bummary
FILA Name: firnl Type and Nuniber FIY of Grani:
i ) Capital Fund Program Grani No; Teplicrmeod Housing Factor Crand Ko: FLI4ARO03301-15 253G
Pubiic Housing and Community gt SRSty ppmrer
Devslopmsnt
Type of Granl
X Oripinal Annital Sinlement Reserve lor DlsagerFmerpencles Tivised Anaud Stuirmml (revskmno: )
Perlupnance and Evalustiin Nleport fur Peried Ending: Flns] Profamianec snd Evsuation Neporl
Summary by Deveboprurni Acriunt Toin! Fxtlmalod Cuosi ]
14nr “Tolsd A rfual Cost
Orbeinal _Bevised Oblieatzd Espendrd
t ‘Tals aoveCEF Fiwds
2 1406 Operatians fmay nef 2 xceed 20% of e 21) ,
3 148 hanagement Improv emems.
A 1410 A trministeation{mey not ekced 10t ofling 21)
s I Auth
i 3413 Liguidued Damages
o 1430 Faet nd Casta
N 1440 St Aapsition
s 1450 Sz Imgrovement
i 3460 D% dling Structures
m 14651 Dwelling Eguipment—Nmexpendablz
I 1470 oa-dwelliopStruciues
3 1473 Non-dwelling Exqeipmerd
11 1483 Dernslition
m 1492 Mloviaglo Wosk Dempmsiration
M 1495.] ReocalonCosta
N $220,385.00 50,00 _jso.00
17 149 Development Aniiviies
™ 130] Collaieralization or Db Service paid by the PILA
TEa eralization o TETIEE P § 15 Bystem ol Dirget
- Pavpent
19 1502 Comingency{msy nol chrerd B4 of line 30) -
20 Amourauf Abota] Grais: {suen of ines 2 - 19} $720,385.00 ) 50.00 50,00
a1 Amzniefline 30 Reluted 10 LBF Axtivities
2 Ameunl ol line 20 Relued 10 Seclion 504 Adtiviia
n Amamiof Line 20 Reluted 1 Sectarivy - Safl Corts
" Amotmntof line 20 Reluted 1o Servmiy — Hard Coets
25 Ameuriof line 20 A luied to Enrgy Canervtion Meaures

1 o be campleted oy the Performancd and Evalustion Neporl.

" Tobe completed for the Pafermunce and Evaluation Repart or a Rexised Anniial Sulanemt
* 11As with under 250 umils i managemim{may ke 100 of CFP Grants foraperafiony.

3 BHF fursds ahal] b incluadedere,

Page 1 of 3 Tarm HUID-50075. 1 (4/2008)
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Annuzl Sialement/Performance and Evefuation Report

Capilal Fund Program, Capitel Fund Program Replacemen] Hausing Faclor and

Capilal Fund Financing Program

Par( I: Summary

U.5. Depariment of Housing pod Urkan Development

OlTice of Public and Indian Housing
Expires 4/30/2011

Vs Namt: ‘Grant Type and Number FFY of Granl:

N N Capiial Fund Propram Qreal Ho: Heplocement Housing Factor Grant Wa: FLIJRO0S501-15 20152016,
Public Housing and Cemmunity Devalopmenl | | F00 FFY of Grant Appreval:
Type of Gruat
X Original Annunl Sinlemend Meserve for WaasierdEmerpendes

Performence rnd Evalualion Rtpori for Perlil Ending:

Revised Aonaal Siafemenl {revidon ho!
Final Performance and Eviluation ltepori

)

'
Line Suiminary by Develapment Account Tuisl Estimated Cost Totsl Actusl Cost
v
Original Nevised Olifipated Expended
Slgnaiure of Execwlive Direcior Date Signnature of Public Housing Direcior Date
Pagel of 3

form HUD-50075.1 (4/2008)




Annue! Statement/Performance and Evaluation Report

Capital Fund Program, Capital Furd Program Replacement Housing Factor and
Capital Fimd Finencing Program

U.8. Department of Housing and Urban Development

Office of Public and 1ndian Housing
Expires 4/302011

Parl II: Supporiimg Pnges

Federnl ¥EY of Grant: 2015-2016

PHA Name; Granl Type nnd Number
Public Housing and Cemmunity Capital Fund Program Grant No. FL14R005301-15, CFFF (Yes! No):
Development Repiecement Housing Factor Grant Ne:
Development General Description of Major Wark Development Quanlity Tolal Estimated Cosl Total Actual Cosl Status of Wark
Number Calegories Accowr No,
Name/PHA-Wide
Activitics
Ongingl 1 Funds Funds
Revised 2 2
Operations Housling Operations Expenses 1408
Mngmnt lmorovmnt__IManagement improvements 1408
Adminlstration Administration Costs and Salaries 1410
Archltectural Fees Architectural & Englneering Fees 1430
Site Improvement Slte Improvement 1450
Dwelling Structures _|Roofs/Repairs/Vacancy Preparation 1460
Dwelling Equlpment _{Dwelllng Fguipment 1465
Non-dwelling Struct  Non-Dwelling Structures 1470
Non-Dwelling Equip__INon-Dwelling Equiprent 1475
Davelopment Davelopment Activities 1499 5220,3_35.00 50,00 50,00
10! $220,385.00 50.00 %0,00

; To be completed for the Performance and Eveluation Report or a Revised Anoual Slalement,
To be completed for the Performangce and Evaluation Report,

Page 3 of'3

form HUD-50075.1 (4/2008)



Annual 5

T ond

Capital Fand Program, Capital Fund Peopmrn Replecement Honsing Factor and
Capital Fuid Financing Program

U3, Deparimem of Housing pnd Urhan Develapment

Office of Public gnd ladian Housing
Explres 4302011

Purlll: Supparfing Fuges

PHA Nime: Grunt Type and Number Federol FFY of Grunt;
Capiial Fund Progmm (Grnt No: CTEP (Ves/ Ho)
Replacenienl Jlowsing Factor Qranl No:
Development Generit Descriplion of Major Work | Davelopment | Guoantity Tetal Estimated Cosl Tolal Actunl Cosl Siatus of Work
Nuniber Caleparics Accoun| Ne,
Name/PH A-Wide
Activities
Funds Obligated Funds Expended *
Origial Revised '
y Tobe {eted for the Py ond By Repor ar p Revised Annual Stalemenl

‘i be compleled for the Perfornance and Evaluatlon Reporl

Pagedof 6

Torm HUD-50075,1 (472008)




Annupl Siatement/Performance and Evalualion Report

Capital Fund Program, Capilsl Fund Program Replncement Housing Factor and
Capital Fund Finencing Program

U.S. Department of Housing and Urban Development

Cffice of Public and Indian Housing
Explres 4/30/2011

Puri 111 Implemeniation Sehedule fur Caplint Funil Flnancing Program

THA Name: Federnl FFY of Grunt;
Development Number Al Fund Obligaled All Funﬂs Expended 1
Meme/PHA-Wide (Quarter Ending Dale) (Quarler Ending Date) Reasons for Nevised Target Dales
Aclivities
Original Obligation Actual Obligation | Original Bxy Aclual Expendi
End Date End Dale End Date End Date
Mol Applicable

Obligation and expenditure end daled can onky be revised with HUD spproval pursuznt Lo Section 9] of the 115 Housng Act of 1837, as amended.
!

Page 5ol 6

57

lorm HUD-50075.1 (4/2008)




Annual Staiement/Performance and Evnluation Reporl

Cepilnl Fund Program, Copilol Fund Pragrom Replocement Housing Faclor and
Capilol Fund Finansing Program

.8, Depariment of Housing ond Urban Development

Office of Publie and Tndian Howsing
Expires4/30/2011

Parl 1Tz JwplemenluRonSchedule for Caplial Fund Financio g Propram

j PHA Name: Fetleral FFY of Grant:
Development Number All Fumd Cbligoted All Fiinds Expended ]
Name/PHA-Wide {Quarter Erding Date) (Querier Ending Dale) Reasons for Revised Terget Dales
Aclivilses .

Originnl Obligntion Actual Obligotion
kind Dale End Dale

Original Expendilure
End Date

Aclual Expenditure
End Date

Obligalsen and expenditure end daled eon only be revised with HUD approva) pursionl io Scelion 9 of the U.S. Housing Acl of 1937, as amended.

]

Poge Gol'a

form HUD-50075,] (4/2008)




Annual Stetement/Performance and Evaluation Report U5, Depariment of Howsing and Urban Development

Capital Fund Programy, Copit) Fund Program Neplacemen! Housing Factor and Offi¢e of Public ond Indion Housing
Caopila! Fumd Finoncing Propram OMB Na. 2577-0226
Expires 4/30/2011
Parl 1z Summary
PILA Nemer Granl Type mid Neatbor FFY of Grantt
Publlc Housing and Sommunily Cagital Fund Jrogrem Gram Not Keplacemend i ousing Factor Cirant No; FLIJRDUYR02. 13 A0S,
Date ol CFFP: FFY of Grani Approval:
Developmenl
‘Typrof Gran!
X Orlginal Annnsl Reerve for Plsdon/Emergencles Hevised Annoal Satemmi (revslon o )
Perfurmianceand Evaluation Repart for Pertad Ending: Firal Performante s Fabuallon Repunt
“Summary by Drvclopmieal Arcounl Total Estinared Cat 1
Line Folul Aclusl Cist
T
) Crripinu Rrvised Oblird Expednd
i “Toual non-CFF Funds —
i 1404 Operpllons fray pol e xeced 2% af Tin= 21}
M J408 Mansgemend Improvamemc.
A 110 Adeninistration {may ot excaed 105 of line 21
5 Y411 Andit
I 1413 Liquidated Dvmages
L 1430 Fres mnd Conts
- THDSie Acguisilion
N 420 Site Improvemert.
] 1460 Dvel ling Strustores
M 5.1 Dwvelling Eyuipmest—Nuoexpendible
1z 1470 Norr-drvelling Bunachwes
1 15 Neo-dwelling Eqipment
m 1483 Demnalition
in 1492 Moving to Wik Demoansirailon
" 14951 Reloallon Carts
695,391.00 - 0,00 h
17 1499 Davelopment Activhies 5695, 5 50,00
™ 1301 Collaleralitation ar Dehd Service pakd by ihe PILA
[T | oV aterTciation o e B Sy
- Payment
19 1343 Cantbnpencyémiay nol exaad i of linz 201
w Amamiaf Amul Grant: (sum of Mnes 7 — 15} 5695,391.00 30.00 |s0.00
2 Amound of line 20 Helatd te LBF Activilies )
Ameuntaf ine 20 Rehated Lo Bezlion Mi4 Adivitia
21 Ampuntef line 30 Relued io Security — Sofl Cox
u Ameumtef ne 20 Relaled to Sccurity — Hart Cos
a5 Amemlaf fint 20 Relaled 16 Envagy Conservalionbleanures
LTobe d Evalust]
T I 4 Evauat! a Reyiaed Anvulal Stalement.

2 FRAs with under 250 i dn managamenl ey e LOUS of CFF Gramss frr oz,
4 RIIF fuaids shall e rcluded here.

Poge 1 of3 Torm HUD-50075.1 {4/2008)

7



Annusl Siatement/Performance and Evaluation Report

Capifal Fund Program, Capilal Fund Pragram Replacement Housing Faclor and

Capital Fund Financing Progrem

U.8. Department of Housing and Urban Development

Office of Public and Indien Housing

Finsl Performance snd Evalustion Repori

H

Expires 4/30/2011
Parl |: Summnry
PHA Name: ‘Grani Type and Rujriher Fi of Grant:
" ; Copiua] Fund Progrum Qrant Ka: Meplacement Hutiog Factor Graot No: PLIJR0SI02-15 20157016
Public Housing and Communily Development | "M o . T of Gront Approvals
“Txpe of Grant
X Orlglnal Annual Stateraent Reserve Tor Diastersfmergencm Nerised Annval Sinlement (reviskon no:
Pedformance sl Evalustlon Reputt for Period Enting:

He

'
Line Summsry by Develupmeni Acrmun| Tuial Exiimaled Cort Tols) Aclual Cosi
v
Original Revixed Obilgaled Expended
Sigoature of Exccotive Diroclor Dale - Signnture of Peblic Housing Director Date
Page20l3

form HUD-50075.1 (4/2008)




Annual Slatement/Performance and Evaluation Report

Capital Fuad Program, Capitat Fund Program Replacement Heousing Faelor and
Capilat Fund Finaneing Program

U.8. Departrment of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I1:  Supparting Pages

PHA Name:
Publlc Houslng and Communily
Developmenl

Grnt Type and Number
Capital Fund Program Grant No: FL14RO05502-15
Replocement Housing Factor Granl No:

CPRPP (Yes! No):

Federpl FFY of Granis 2005-2016

Development Geners! Description of Major Work Development Quantity Tolal Estimaled Cosl Tolal Actual Cost Status of Wark
Number Categories Account Ne. :
Name/PHA - Wids
Activities
Original 1 Funds Funds
. Revised 2 2
Cperations Housing Operatlons Expenses 1406
Mnesmnt Improvmnt _IManagemant improvernents 1408
Administratlon Administration Costs and Salaries 1410
Architectural Fees Archliectural & Engineerlng Fees 1430
Site Improvement Slte Improvement 1450
Dwalling Structures JRoofs/Repalrs/Vacancy Preparstion 1460
Dwelllng Eguipment _|Dweliing Equipment 1465
Non-dwelling Struct | Non-Dwelling Structures 1470
NaonDrwelling Equlp _|Non-Dwelllng Equiprhent 1475
Development Development Activities 1459 $695,391.00 $0.00 $0.00
oL £695,391,00 $0.00 50,00

1
z

Ta be completed for the Performance and Evaluation Report or a Revised Annuoel Statement.

To be completed for the Performance and Evaluation Report.

Page 3 of 3
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form HUD-50075,1 (4/2008)




Annuol Stalement/Performuonce and Evalualion Report

U.8. Depariment of Housing and Urban Development

Capiln) Fuad Program, Cepitnl Food Program Replacement Housing Foglor pnd
Capital Fund Financing Program

OfTice of Public and Indion Housing
Expires 4/30/2011

Parf 1l:  Supporiing Peges

PHA Name: Grant Type und Number Federnl FFY of Grant;
Caopitsl Fund Proprmm Granl No: CFFI* (Yes/ Nu):
Replocemenl Bouwsing Fuelor Omnt No.
Development General Descoiplion of Mejor Work | Development | Quanlity Toul Estimeled Cost Total Aclml Cost Stntus of Work
Wumber Calegorics Acecount No,
Nome/PHA-Wide
Aclivities
Funds Obligoied * Funds Expended *
Origino} Revised '
4y To be compleled for the Perix and Evalualicn Report or a Revised Annuol Slalement,
To be leled for ihe Perf and Evaluaticn Report,

Papcdof 6

form HUD-50075.1 (4/2008)




Annual Stal /P

Eul
and B

Report

Cupilal Fund Program, Cepitel Fund Program Replacement Housing Factor and
Capital Fund Financing Program

118, Department of Housing and Urban Development

Offjee of Public and Indian Housing
Expires 4/30/2011

Pari I Imptemeniaiion Schedule for Caplia)l Fund Financlng Program

PHA Name:

Federel FFY of Grant:

Development Nomber All Fund Obliguied All Funds Expended 1
Nome/PHA-Wide {Quarier Bnding Date} {Quarter Bnding Dale} Neasons lor Revised Target Dates
Activities )
Onginel Obligation Actual Obligation | Original Expendilure | Actual Expenditure
End Dale End Dale End Dale End Dale
el Al

Obligalion and expenditure end daled can only be revised with HUD appraval pursuan! te Section 9j of the U.S. Housing Acl of 1937, as amended,
1

Page 5ol 6

forn HUD-S0075, 1 (4/2008)




Annual §infement/Performence and Evaluation Report

Capitnl Fimd Program, Capilal Fund Program Replacemient Housing Foctor end
Capilal Fund Financing Program

U.S. Deparimen| of Housing end Urban Deyelopment

Office of Public amd Indicn Housing
Expires 4/30/2011

Purd 1ll: Lmplemen lution Schedule for Caplial Fund Fioancing Pregram

PHA Name: Federsl FFY of Gruni:
Developmen) Number All Fund Oblignted All Funds Expended '
Norme/PHA-Wide (Quaricr Ending Dale) (Quorier Ending Dale) Reasons for Revised Targst Dajes
Aclivilies
Criginol Obiijation Acetunl Obligati Original Expendil Acwol Expendinre
End Dale End Dale End Dale End Dale
Obligtien ond expenditure end dnled v be reviscd with HUD approval pursuan lo Sectien 5 of the U.S. Housing Ast of 1537, os amended.
1
Page 6.al'é form HUD-50075.1 (4/2008}
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