MIAMIDADE

Memorandum

Date: June 2, 2015
Agenda Item No. 1(F)8
To: Honorable Chairman Jean Monestime
and Members, Board of County C issioners
From: Carlos A. Gimenez ]/;___,
Mayor

Subject:  Sunset Review of County Boards 0 5 Library Advisory Board

In accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2015 Sunset Review of County Boards Report for the Library Advisory Board. The
Board approved the attached report at its meeting of November 19, 2014 and has recommended the
continuation of its board.

/\“’\”&%

Michael Spring/Sentor-Advisor —
Office of the Mayor




MIAMI-DADE

Memorandum

Date: December 18, 2014

To: Carlos A. Gimenez .
Mayor - /)

From: Cynthia Stafford S/

Chairperson, Library Advisory Board
Subject: Sunset Review of C_oUnty Boards for 2015 — Library Advisory Board

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, | am submitting the 2015 Sunset
Review of County Boards Report for the Library Advisory Board for transmittal to the Board of County
Commissioners. The Board approved the attached report at its meeting of November 19, 2014,

It is recommended that the BCC approve the continuation of the Library Advisory Board.

BACKGROUND

The Library Advisory Board was created July 2, 1963 and the purpose of the Board is to provide a
feasible, adequate public library system for this entire Metropolitan area in cooperation with all other
governmental entities, and will be in a position to furnish information, advice and counsel to the board
of County Commissioners.

The Library Advisory Board should continue to function to support and lobby for Library funding on the
Federal, State and local levels, and to help keep library services operational.

Gile M/ =

Cynthid Stafford
Board/Chairperson




SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2015

GENERAL INFORMATION

-1,

10.

Name of Board reporting:

Library Advisory Board

Indicate number of board members, terms of office, and number of vacancies.

Number of Board Members: 8
Terms of Office: 3 Year Term / See attachment 1
Number of Vacancies: 3

Identify number of meetings and members’ attendance (Attach records reflecting
activity from Jan. 1, 2013 through December 31, 2014):

Number of Meetings: 10
Number of Meetings with a Quorum: &
Attendance Records: See Attachment 2

What is the source of your funding?

The Library's operating budget

Date of Board Creation:

July 2, 1963

Attach a copy of the ordinance creating the Board (Please include all subsequent
amendments). _

See Attachment 3

Include the Board’s Mission Statement or state its purpose:

See Attachment 4

Attach the Board's standard operating procedures, if any.

See Attachment 5

Attach a copy of the Board’'s By-Laws, if any.
See Attachment 6

Attach a copy of the Board minutes approving the Sunset Review Questionnaire,
including a vote of the membership.

See Attachment 7




EVALUATION CRITERIA

1

Is the Board serving the purpose for which it was created? (Please provide detailed
information)

Yes. According fo the County Code, this group should be "dedicated to the purposes

of providing a feasible, adequate public library system for this entire Metropolitan
area in cooperation with all other governmental entities, and will be in a position to
furnish information, advice and counsel to the board of County Commissioners.” The
Library Advisory Board does this.

Is the Board serving current community needs? (Please provide detailed information)

The Library Advisory Board has continued to successfully support and lobby for
Library funding on the Federal, State and local levels, and has helped keep library
services operational.

What are the Board’s major accomplishments?

a. Last 24 months: Mayor Carlos Gimenez appeinted the Board fo serve as a
member of the Mayor's Blue Ribbon Taskforce to Study the Future of the Miami-
Dade Public Library System ("the Taskforce"). The Board adopted a Resolution
to recommend to the Board of County Commissioners that total funding of no
less that $64 million be provided for the Public Library System for the FY 2014-15
budget. Through these efforts, the Library received $54 million which_resuited

with none of the current library facilities being closed.
b. Since established: The Board has helped lobby for increased State aid; passage

of the 1998 Book Trust, a ¥ mill tax levied over two years: and helped expand
Miami-Dade Public Libraries to its current 49-branch system.

Is there any other board, either public or private, which would better serve the
function of this board?

No. There is ho other board currently serving this function.

Should the ordinance creating the Board be amended to better enable the Board to
serve the purpose for which it was created? (If "Yes”, attach proposed changes)

No
Should the Board’'s membership requirements be modified?
No

What is the operating cost of the Board, both direct and indirect? (Report on FY 2013
and FY 2014)

The only cost to the County consists of travel for Board members who attend the

_annual FLA Library Day in Tallahassee and Library Advocacy Days in Washington.




In FY 2013-14 the total bill for all board fravel was $-0-. The Director's secretary

serves as secretary to the Board.

Describe the Board’s performance measures developed to determine its own
effectiveness in achieving its stated goals.
Effective Communication to the County Commission and other goverhmental

entities.
Met all requirements for verbal and written communication.




Attachment 1

MIAMI-DADE COUNTY PUBLIC LIBRARY ADVISORY BOARD

Stafford, Cynthia (Chair)
13538 SW 118 Path
Miami, FL 33186

Gudaitis, Christine A. (Vice-Chair)
2155 Washington Ct. #603
Miami Beach, FL 33139

Cuevas, Roger C.
12353 SW 104 Lane
Miami, FL 33186

Fuchs, E. Darwin
6401 SW 102 Street
Miami, FL 33156

Herskowitz, Barbara A.
4345 Jefferson Avenue
Miami Beach, FL 33140

Thomas, Daniel
509 Navarre Avenue
Coral Gables, FL 33134

Velez, Maria C. Arriola
1235 Asturia Avenue
GCoral Gables, FL 33134

Verrecchia, Lea Nickless
3572 Vista Court
Coconut Grove, FL 33133

VACANCY
VACANCY

VACANCY

786-573-9715 (H)
305-666-5871 x2265 (O)
305-298-8812 (M)

e-mail: cbrarian @ bellsouth.net

305-431-4397 (H)
305-577-3996 (W)
e-mail: cgudaitis @ vpl-law.com

305-596-0333
e-malil: rogerczss@_aol.com

305-667-8782 (H)
e-mail; edifishiEdbellsouth.net

305-788-8989
e-mail: yalemiami@aol.com

305-443-7916 (H)
305-284-5113 (W)

e-mali: dan.thomas @miami.edu

305-445-3482 (H)
305-461-9223 (O)
305-461-9498 (ix) )
e-mail: mvelezidvelezlawoflfices.com

305-856-4582 (H)
305-903-8988 (M)

e-mail: leanickicss@dgmail.com

Term Expires

06/19/15

04/08/17

06/19/15

04/08/17

04/08/17

06/19/15

06/19/15

04/08/17



Attachment 2

Attendance at Meetings — 2013

Meeting Dates

NAME 1/23 320 9/18

Cortada, Xavier A - -
{resigned 3-20-13)

Fuchs, E. Darwin P P P
Gonzalez , Florentino A A A
Kaleem, Faisal | P A A
Reddick, Brandi A A A
Stafford, Cynthia P P P
Thomas, Daniel P | P A
Velez, Maria p p P
Verrecchia, Lea N. | A A P
Members Present: 13 5 | 4 4
Members Absgnt: 12 _ 4 4 4
P —Indicates Board member was present A - indicates Board member was absent



Attendance at Meetings — 2014

NAME

Cuevas, Roger C.
(appointed 4/8/14)

Fuchs, E. Darwin

Gonzalez , Florentino
{reslgned 2/28/14)

Gudaitis, Christine A.
(appointed 4/8/14}

Herskowitz, Barbara
{appointed 4/8/14)

Kaleem, Faisal
{resigned 1/30/14)

Reddick, Brandi
(resighed 4/14/14)

Stafford, Cynthia

Thomas, Daniel

Velez, Maria C. Arriola

Verrecchia, Lea N.

Members Present:

Members Absent:

P — indicates Board member was present

Meeting Dates

1/23 2112 3/28 4/16 5/14
P A
P p P P A
A A : - -
p p
A P
A 2 & . 2
A A A - -
P p A P P
p P P A p
P P A A p
P P P P p
5 5 3 5 6
3 1 3 3 2

915

Attachment 2

A —indicates Board member was absent



Attachment 3

- §2-192

DADE COUNTY CODE

A-4

ARTICLE XXIL. PUBLIC LIBRARY ADVISORY BOARD*

*Editor's note—Thia article is derived fom Ord. No. 63-27, adopted on July 2, 1963, Sectlon 10 of npid ordinance declured it

ta be the intention of the County Commiasion that the provisions of the ordinance, including tha recitations contained In the
rwhersas” clapses, become a part of this Coda of Ordinances. The twhercns” elauses rexd as follows;

t, maint

and sdmipietration of adequate Public Libraty facilitios to

“WHEREAS, It is meognized that the eatablisk

which the ganeral public haa free nécess ua places of rezort to arek quict study, educational pursuits and eqinymz'nt constitota feint
functiona and reaponsibitities of the Stats, County ind municpal government; and ' A
‘Wl-g‘B.EAS, It is apparant that increased and expanded Public Libiary facilities and services, n.m? the cnf:rd.mnlinn ?f axlsting
Public Library facilities sod parvices, are urgently required jn order to mest the needs of the aver inereasing pc:pullhnn of Lh.[;
metropolitan prea. This may be accomplished only by appropriate pleaning based upon acsurats factnal data nnd information aa

sound Enancial fensibility; and

~OHEREAS, the planning and sccomplishment of a souad, fasible and adequata Public Libeary system for the usa and benefil

aEw tal function or asrvies that is susesptible to, and

of all tho reaidents and visitors of this metrapolitan area titat

may bn most effeckively perfarmed, nodér & uniform plan and program applicable to and embracing this entirs metropolitan ares;

and .

“WHEREAS, the gensral laws of tha Stata of Floride grant to the Boardy of County Commissionara of tha saveral counties the

permisaive pawar to establish, spsrats and maintain frea publia

libraries, snd proseribes the mothods and procadures by which sugh

pawer shnll bo oxercined, The general lawp further sulhorize ¢ertoin typea of grants of Anancinl assistanch to counties mesting

regulations eatablished by the Stats Library Boprd. The general la

wrn aino prant to the geverning hodies of munieipalities tha power

and autherity to establish, maintaln and pperata public libraries in aceardance with the prescritied statutary procedures, The Homa
Ruln Charter of Qovarnment for Dade County, Flerids, smpawers the Board of County Commisslenare bo provide Jibraries and othar
cultural facilities and programa, to ersats by ordioance such Boards an may ba deemed necossary, and to carry on & eentral
matropolitan government and perform auch acts as may be required in the eommaon {nterest of tha people; and :
~WHEREAS, the contilination and reconeiliation of the applicabls snd eontrolling requirements of law, tha wordinats and
feanible ttllzation of exiating facilities and services, sad the sppropriate planning for pdditional facilitien and servicas, rullﬂna to
public libraries, mny ba beat accomplishied through the medium of an advisory Boird composed of outstanding guolified citizens,
*NOW, THEREFORE BE [T ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF DADE COUNTY, FLORIDA:"

Sec, 2-192. Short title.

This article ghall be Imown and may bs cited as
the "Metropolitan Dade County Public Library
Advizory Board Ordinance".

(Ord. No. 63-27, § 1, 7-2-63}

Sec. 2-199. Declaration of legislative intent.

It ia the purpose and.intent of the Board of
County Commissioners, in enacting this article
under and pursdant to the provisiond of Section
4.08 of the Home Rula Charter, to create and
establish an Advisory Board of official atatus
composed of ontstanding citizens with represen-

- tative interests and geographical disfribution,
who are dedicatad to the purposes of providing a
fensible, adequate Publie Library system for thip
entire metropolitan area in eooperation with all
other governmental entities, and that will bain a
position to furnish information, advice and coun-
se} to the Homrd of County Commissioners in
respect to the appropriate means snd methods by

which adequate Public Library facilitiea and aer-

-vices may be provided within the fromework of
the Connty government on a sound financinl basis

Supp. Nuo. 17

for the use and benefit of all residents and visitors
of this metropolitan area, and to work towards
the developmont -and implementation of sound

" progtams for public libraviea through the mutual

cooperation between the State; County and mu-
nicipal goverpinenta and -agencien apd coordina-
tion with non-governmentnl organizations inter-
ested in library facilities and services, This article
shall not be constvued as delegating to such
advisory board eor its members any power or
authority of a governmental, legislative or admin-
istrative nature, but as the establishment of an
official instrumentality by which the Hoard of
County Commissioners may obtain the benefit of
accurate, comprehensive information, advice and
ecounsel concerning all matters relating to public
libraries and other cultural facilities end pro-
grams which may be necessary for approprinfe
action by the Board of County Commissioners.
(Ord. No. 63-27, § 2, 7-2-63)
FLORIDA GOLLECTION |
MIAMI-DAGE PUBLIC LIBRARY
101 WEST FLAGLER STREET
MIAMI, FL, 33130-1823

0eT 2 11969




ADMINISTRATION § 2-134

Sec. 2-184. Création of Advisory Board.

There is berehy created and established in
Trade County, Florida, an Advisory Board to ha
lenown as the Metropolitan Dade County Public
Library Advisory Board.

{Ord. Ne. 63-27, § 8, 7-2-63)

FLORIDS COLLELT,
MIANMI-DADE PUBLIC'?QLTBRARV

101 WEST FLAGLER STREET
MIAMI, FL. 33130-“2?)“

Supp. No. 17 . . 3B0.1 ) i Oml 2 1 1999
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Attachment 4
Miami-Dade County Public Library Advisory Board

Mission Statement
The Mission of the Library Advisory Board of the Miami-Dade Public Library System is to furnish
information, advice and counsel to the Mayor and Board of County Commissioners of Miami-Dade
County with respect to the appropriate means and methods by which adequate public library facilities
and services may be provided on a sound financial basis for the use and benefit of all residents within

the Library System’s taxing district.

11



Aftachment 5

ADMINISTRATION

See, 2-195. Membership; vacancies; qualifica.
‘ tions; term.

(&) Membership. The Metrapolitan Dade County
Public Library Advisory Board shall consist of
eleven (11} memhbera appointed by the County
Copunission, Bight (8) members shall be resldents
of the Library Taxing District apd three (3) mem-
bers shall be residents of the City of Miami and
members of the City of Miami's Library Board.

(B) Veecaney. Vacancies from among the afore-
said three (3) members who ere residents of the
City of Miomi shall be filled as follows:

.Al(l) The Board shall submit a list of three (3)
candidates to the City Commission.

The City Commission chall select one {1) of
the candidates to submit to the County Com-
miasion; however, in the event that none of
the three (3) candidates suggested meet with
City Commission approval, tha Board shall
submit three {3) different names to the City
Commissien for its consideration.

2

td) The County Commission shall appoint the
suggested candidate to the Bord; however,
in the event that the candidate supgested
does not meet with County Commission ap-
proval, the City Commissién shall ejther

submit one (1) of the remaining candidates

to the County Cammission or request three

(3) different names from the Board.

This procsss shall continue until a replacement
has-been sppointed,

(©) Qualifications, Bach member shall be aqual-
ified elector of Dade County, and shall possess a
reputation for civig pride, inlegrity, responsibility,
and busjnesd or profeasions] ability, and shall have
demonstrated an activerinterest in Public Library
facilities and services. As far as practicable, the
memberahlp of the Board shall bn representative
of the various interests of this metropolitan aren
- in respect to geographie and economic factors.

(D) Terms. The term of office of the member-
"ship shall be one (1) year for three (3) members,
two (2) years (or three (3) members and three {3)
yeara for three (3) members; and effective Ootober
1, 1966, the Beard of County Commissioners shall
appumt tha'tenth member to a two (2) year term

§ 2107

and the eleventh member to a three (3) year term

with appointments thereafter to be for a term of

three (3} years for each of the eleven (11) mem- -
bers. Appointments to [ill any. vaesncy on the

Board shall be for the remainder of the unexpired

term of office, Terms of office of members of the

Board appointed by the'Board of County Commis-

sioners, which would normally expire on or be-

tween the dates of January 1 through June 30, or
July 1 through December 81 of the termination
year, shall be deemed ended and expired ms of
March 31 or September 30 thereof respectively;

and the position thereon vacated may be refilled
by the Bonrd of County Commmissioners. Prior to
October 1, 1989, the Board of County Commis-
sioners shall review the compoaitfon of the Public
Library Advisory Board.

{Ord. No. 63.27, € 4, 7-2:63; Ord. No. 63-29, §. 1

7-16-63; Ord, Ne. 64-39 § 5, 9-1-84; Ord. No. T1-78,

§ 1, 8-22-71; Ord. No. 73-20, § 1, 3-8.73; Ord. No,

77-81, § 1, 11-15-7T; Ord. No. B6-65, § 1, 9-16-86;
Crd. No. B6-84, § 1, 10-28-86)

Sec. 2.198. Removal of members.

Any member of the Board who ceases to be '
qualified elector of Dade County shall immedi-
ately forfeit hie office. Should a vacancy result
from such forfelture, or should any member of this
Board (ail to attend thres (3) consecutive meet-
inga of the Board without due cause, the Chairman
of the Board shall certify the same to the County
Comimission, who shall fill the vacancy created
thereby by appointment. Any member of the Board
may be removed from office without cause by two-
thirda vote of the entive memberahip of the County
Commission.

{Ord. No. 63-27, § 5, 7-2-83; Ord. No. 67-15, § 4,
3-1.87

" See, 2197, Organization of Board; quorum;

381

mestings; clerieal personnel,

‘The members of the Board, or n majerity thereof,
shall select a Chairman and such other officers as
may be degmed necessary or desirabls, wha shdll
serve at.the will of the Boprd. A majority vote of
the entire membership of the Board shall be nee-
esenry to take any action, Avmajority of the mem-

‘berz of the Board shall constitiite a quorum nec
_eseary to hold A meeting or take any action, The

FLORIDA COLLECTION
MIAMI-DADE PUBLIC LIBRARY
101 WEST FLAGLER STREET
MIAMI, FL. 334 :I)ﬂ!SZl

4 - tonn

12




§ 2:187

Chairman may call meetings of the Board, and
meetings may be called by written notice signed
hy four (4) members of the Board, and the Board
at any meeting mey fix and call a meeting lor 2
future date. Minutes shall be kept of all meetings
of the Board. All meetings shall be publie: The
County Manager shall provide adequate and com-
petent clerical and administrative personnel as
may be reasonably required by the Board for the
proper performance of its duties and [unctions,
subject to budget limitations. as fixed hy the
County Commission.

{Ord. No. 63-27, § 6, 7-2-68; Ord. Ne, 63-34, § 1,
B-27.63; Ord. Na. 64-39, § 6, 9-1-64; Ord, No. 71-78,
§ 2, 9.22-7)

See, 2-198, Compensation; expenses.

Members of the Public Library Advisory Board
shall serve without compensation, salary or remu-
peration of any nature, but the County Comrnis-
sion may provide in the annual County budget
sufficient funds for the reesonsble and necessary
pxpenses incurred by the Beard in performance of
ita duties and functions preseribed by the provi-
siona of this article,

(Ord. No. 6327, § 7,71-263)

Sec. 2-199. Dutles and fenctions.

The Public Library Advisory Board shall have
the following duties, lunctions and responaibili-
tiea: ’ :
(s} Ta serve in an advisory eapacity to the
County Commission in respect to all mat-
ters pertaining to Public Library and other
cultural facilities, and to make periodie re-
ports and recommendations in respect to

such mattars.

To maka a continuing atudy of all existing
Publie Library facilities and services in this
E;ﬂtropolit;nd tynrea, and tha fubire needs of
comin in reapect to Public Lih
facilities and services. ' find

To formulate plans and programa for tho
coordination of the activities of all govern-
mental entities, and nengovernmontal
agencies, relsting to Library facilities and

gervicea.

(b)

{c)

382

DADE COUNTY CODE

{d) Toformulate comprehensive, feasible plans
and programs for providing adequate Publie
Library [acilities an¢ services necessary to
fulfill the present and future needs of this
metropolitan area.

'Pg devise means and methads by which ex-
isting and future Library facilities and ser-
vices tay ba improved and more fully uti-
lized to provide better service and
availability to the general publie.

“To make n continuing study and periodic
reporis and recommendations for a sound,
feasible program for (intncing the costs of
improving existing Library facilities and
services and providing additional Public Li-
bravy facilities and services.

To review all laws, regulations and require-
menta governing Public Libraries and make
recommendstions coneerning appropriate
actions that may be teken to achieve the
objective of providing adequate Public Li--
brary facilities and services for this metro-
politan ares, and to devise programs by
which fnancial assistancs from other gov-
ermmental entities may be utilized to the
fullest extent. . )

To perform and carry out such other duties
and functions of an advisory natire as may
be assigned to tha Board by the County
Commission. -

(Ord. No. 6327, § 8, 7-2-63)

(&)

(g}

(h)

Sec. 2200, Limltatlon on powers of Board.

The Public Library Advisory Board shall have
no power or authority t6 commit the County Gov-

ernment to any policies or bo inqur any financial

obligation or to creats any lisbility en the part of -
the County. No actlons or recommendations of this
Board ahall bs binding upon the County until ap-
proved or adapted by the County Commission. This
Board shall not infringe upon any of the powers
granted by law to any other duly constituted Board
relating to matters involving Public Library [a-
cilities and services. ‘

{Ord. No, 63-27, § 9, 7-2-62)

Secr. 2:201-2-203, Heserved,’
FLOWIDA CHILLECTION

MIAMI-DACE FUBLIC LIBRARY
- 101 WEST FLAGLER STREET

MAMI, FL. 3131304823

-
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Altachment 6

BY-LAWS

MIAMI-DADE COUNTY PUBLIC LIBRARY ADVISORY BOARD

ARTICLE |. MEETINGS

The meetings of the Miami-Dade County Public Library Advisory Board shall be held at least gquarterly,

September through May.

| Spec‘lél meetings may be called by the Chairperson, or upon the written réquest of six members for the
transaction of business stated in the call for the meeting, and the Library Advisory Board at any meeting may fix
and call a meeting for a future date.

Notices of all regular and special meetings shall be provided to all members at least four days before the
meeting. |

ARTICLE Il.l OFFICERS

Officers of the Li‘brary Advisory Board shall be elected to serve a two year term and shall be as follows:
Chairperson, and Vice-Chairperson. In the event a vacancy oceurs in these offices, a replacement may be named at
any regular or-sbecial meeting. No officer shall serve more than two consecutive full terms,

The Chairperson of the Library Advisory Board shall preside at all meetings, appeint all committees,
authorize calls for any special meetings, and generally perform the duties of a presiding officer. In the absence of
the Chairperson from a Library Advisory Board meeting, the Vice-Chairperson shall preside.

ARTICLE IIl. COMMITTEES |

Special committees for the study and investigation of special problems may be appointed bv- the
Chairperson, such committees to serve until the completion of the work for which they were appeinted. There
shall be a standing Nominating Committee, chaired by the Vice-Chairperson, and a Strategic Planning Committee,
each of which shall report to the Library Advisory Board its recommendations for forwarding to the County

Commisslon and the Mayor.

14



ARTICLE IV, QUORUM
A gquorum for the transaction of business shall consist of a majerity of the board.
ARTICLE V. THE DIRECTOR
The Director shall be an ex-officio member of the Library Advisory Board and shall have charge of
preparing the agenda for Library Advisory Board meetings ;ubject to the inclusion of any items that individual
Library Advisory Board members requesf to be brought to the attention of the entire Library Advisory Board. The
Director shall atiend all Library Advisory Board méetings except those at whi;h his or her duties are to be
discussed.
ARTICLE V1. MEMBERSHIP
The Neminating Committee shall forward a list of two {2) candidates for each Library Advisory Board
position to become vacant, It is the 6bject'|ve of the Library Advisory Board to make reaschable efforts to
accommodate In Its membership the geographic and ethnic make-up of the community. The immediate past
Chairpersen of the Library Advisory Board may serve as a non-vating member once their term has explred. The
Library Advisory Board shall approve the Committee recommendation or substitute names for nomination and
forward these to the Board of County Commission. No member of the Library Advisory Board shall be
renominated If their unexcused absences have exceeded 50% during the existiﬁg term of office.
ARTICLE VII. AMENDMENTS
These by-laws may be amended at any regular meeting of the Library Advisory Board by a 2/3 majority

vote, provided the amendment was stated in the call for the meeting.

Amended by the Library Advisory Board, __lanuary 20, 2011 .
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Attachment 7
LIBRARY ADVISORY BOARD MEETING
November 19, 2014

The November 19, 2014 meeting of the Library Advisory Board was held in the board room of the Main
Library at 12:30 p.m. with Ms. Stafford as Chairperson.

Members present: Members absent:
E. Darwin Fuchs : Roger C. Cuevas (E)
Christine Gudaitis Lea Nickless (E)
Barbara S. Herskowitz Maria C. Arriola Velez {E)
Cynthia Stafford

Daniel Thomas

Library staff present: Gia Arbogast, Interim Library Director
Lainey Brooks, Executive Assistant to the Director
Suzet Cleary, Assistant Director, Fiscal Capital Operations, Support Services &
Library Information Technology
Rafael Costa, Library Services Specialist — Community Engagement
Wil Fowler, Library Operations Manager
Sylvia Mora-Ona, Assistant Director, Public Services Operations

Guests present: Kimberly Gowan, President, Friends of the Library Board of Trustees

Welcome and Introductions
The Director introduced Kimberly Gowan who is the newly appointed President of the Friends of the

Library Board of Trustees. Ms. Gowan informed everyone that she has been a member of the Board for
two years and that the Friends’ recently elected five new committee members. All members are great
assets to the board. The Friends’ primary annual fundraising gala Miami Moments will be held on
Saturday, February 7, 2015. Even though the gala is usually held at the Main Library, off-site venues are .
being considered for next year's gala.

Approval of Minutes
Ms. Stafford made a motion to approve the minutes of the September 5, 2014 board meeting. The

‘motion was moved by Mr. Fuchs, seconded by Ms. Herskowitz and subsequently passed,

Director’s Report

The Director informed the board that this year the library was awarded a $3 million materials budget; a
significant increase from last year’s $750,000. Ms. Brooks is also submitting grant proposals for
additional funding.

The Miami-Dade Public Library System is one of the 12 finalists in the Knight Cities Challenge for the
“Tech Mobile” proposal. The purpose of the Tech Mobile is to bring a computer classroom on wheels
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that include technology and programs that cater to underserved communities. Instead of purchasing a
new vehicle, the plan is to take one of our out of service Book Mobiles, strip it and add new MAC Driven
Technology. The winner will he announced in December. ~

The Director would like to arrange a tour ta include Advisory Board and Friends of the Library Board
members.

Programming Update by Rafael Costa
What do you geek? - What do you geek is a marketing advertising campaign. The campaign was started

in 2009 by the Bill and Melinda Gates Foundation to help bring awareness to libraries so people can
understand the value of public libraries and why they need your help. OCLC (Online Computer Library
Center, Inc.) chose the colors for the campaign.

Because of the large outcry from the community, the Miami-Dade Public Library climbed aboard. We
will advertise What do you geek? at the upcoming Coconut Grove Art Festival. The Friends of the Library
covered most of the cost for the campaign items such as banners and other advertisement.

Library Services Update by Sylvia Mora-Ona
The following products have been purchased from the $3 million materials budget.

» Jutor.com: Free one-to-one online tutoring for 6 — 12" grade students. As long as you access
the tutor.com website from the mdpls.org website using your library card the tutoring is free.
The tutor.com site Is available from 3pm — 11pm, 7 days a week. All tutoring is completely
online by qualified tutors. Some of the benefits are; help with core classes, resumes and paper
editing. ' L '

> Hoopla: Hoopla is off to a fantastic start. 24/7 access to thousands of digital movies, music
and audio book titles for free with your Library card. Within 1 week there have been 700
downloads. Again, with your Miami-Dade Public Library System library card you may register for
an account by visiting www.hoopladigital.com or using the hoopla app on your iOS or Android
mobile device. Miami-Dade Public Library customers can download up to 8 total items per
month. Movies are available for 3 days after borrowing, music is available for 7 days after
borrowing and audiobocks are available for 21 days after borrowing.

Other products that are being negotiated are;

» Lyndo.com: anonline learning company that helps anyone learn business, software, technology
and creative skills, We are working to have Lynda.com up and running by December 1%,

» Treehouse: work with teachers online to learn in-demand technology skills you need to land
your dream job.
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Also, a pilot project called “Lucky Day Collections” is in the process of being implemented at ten library
branches. This is another way to improve library services to the community. The collection will include
the hottest books and movies, with shorter loan periods than the copies in the regular collection and no
holds or renewals. If you are looking for the latest bestseller this could be your lucky day.

The Library’s Marketing Pepartment is doing a great job promoting all the new services and board
members were asked to help promote all the services that we offer as well.

The Director notified the Board that Sunday Hours was instituted on October 1, 2014, On Sunday, Nov.

16", the Miami Beach Branch Library received 500 patrons. Next year we will continue to take a look at

extending hours by community requests. Efforts will be made to engage stakeholders in order to satisfy
the community needs.

Board Appaintments _
Ms. Stafford explained that there are three vacancies on the board. As of now, the board has three

candidates who are interested in serving a three year term. Ms. Stafford informed the board that once
we receive at least eight resumes, we will proceed to submit them to the Clerk of the Board for the
" appointment process.

Ms. Stafford made a motion to appoint Christine Gudaitis to serve as Vice-Chair. Ms. Gudaitis stated
that she is ready and willing to serve. The motion was moved by Mr. Thomas, seconded by Mr. Fuchs
and subsequently passed.

New Business

The 2015 Library Advisory Board meeting calendar was distributed to the board. Ms. Herskowitz
requested to change the January 21, 2015 meeting date because she will not be in town. The January
21% board meeting was changed to January 28, 2015. Updated calendars will be forwarded to the
board.

The Director made mention of Commissioner Bovo's sponsored referendum allowing libraries in parks.
The referendum will give voters an apportunity to amend the County charter to permit library use at
parks. The Commissioner would also like to close all leased library facilities and purchase facilities for
branches. If this referendum is approved a lot of infrastructure will be invalved. The Director will keep
the board informed of any new developments.

Ms. Brooks asked the board to please make a donation to the Friends of the Library during “Give Miami
Day.” If you give $25 or more, your donation will be matched.

The 2014 Miami Book Fair International is being held on Nov. 16 — Nov. 23", The Friends of the Library
is participating, '

18



The Friends of the Library 2014 Annual Book Sale will be held on Dec. 10 — Dec. 13™ between 9am —
Spm. The auditorium sales open at 10am. Last year the Friends raised approximately $60 - $75,000.

Mr. Themas informed the board that when donating to the United Way, please consider designating
your gift to the Friends of the Library.

Ms. Cleary informed the board that it's been approximately six years since the computers have been
updated. Next month, Microsoft Service Pro tablets will replace the cut dated laptops. We will start
with the Homestead and Allapattah Branch Libraries in the second week of December.

On October 1, 2014, mobile printing was implemented at 14 branches. You can now print from your
laptop or mobile device and even send documents to print from your home and pick them up at the
library. 750 patrons have already printed 2,000 documents. Right now the current cost to print a page
is 5,25 but we are working to reduce the cost.

Mr. Thomas mentioned that working with Lynda.com is a great choice because at Mayor Gimenez’s Blue
Ribbon Panel meeting it was made known how libraries didn’t have an effective way to reach out to the
business community. The University of Miami implemented Lynda.com three years ago and it's a great
program,

In the near future, library staff member Rafael Costa will be attending City Council meetings to speak
about the value of libraries,

The Director mentioned that as we reach out to the community, input from the board is needed. Board
members were encouraged to visit the library’s website to check-out all the wonderful programs.

2015 Sunset Review of County Boards

All boards created by the Board of County Commissioners {BCC) thraugh ordinance or resolution are
subject to a sunset review process on a biennial schedule, as provided in Section 2-11.40 of the Code of
Miami-Dade County. Ms. Stafford made a motion to approve the 2015 Sunset Review of County Board
Report as submitted for the Library Advisory Board. The motion was moved by Mr. Fuchs, seconded by
Ms. Herskowitz and subsequently passed.

Since there was no further information to be brought to the attention of the board, Ms, Stafford made a
motion to adjourn. The motion was moved by Mr. Thomas, seconded by Mr. Fuchs and subsequently
passed, The meeting was adjourned at 1:10 p.m. '

The next meeting will be held on January 28, 2015.

Rondrea S. Harris
Secretary to the Board
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