MIAMIDADE

Memorandum

Date: June 2,2015 ~ T Agenda Item No. 1(F)11
To: Honorable Jean Monestime, Chalrman
o * and Members, Board of County

From: -Carlos A. Gimenez
Mayor

Subject: Sunset Review of County Boards for 5 — Parks and Recreation Citizens Advisory
Committee (PRCAC) : .

In accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2015 Sunset Review of County Boards Report for the Park and Recreation Citizen's
Advisory Commiitee (PRCAC). The Board approved the attached report at its meeting of November
19, 2014 and has recommended the continuation of its board.

N
Michael'Spring §eni®
Office of the Mayor




Date: November 19, 2014

To: Carlos A. Gimenez
Mayor

From: Anthony J. Lopez, I ,
Chairperson, Parks and Recreation Citizens Advisory Committee

Subject: Sunset Review of County Boards for 2015 - Park and Recreation Citizens Advisory
Committee (PRCAC)

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, | am submitting the 2015 Sunset
Review of County Boards Report for the Park and Recreation Citizens Advisory Committee (PRCAC)
for transmittal to the Board of County Commissioners (BCC). The Board approved the attached report
at its meeting of November 19, 2014. '

It is recommended that the BCC approve the continuation of the Parks and Recreation Citizens
Advisory Committee (PRCAC).

BACKGROUND

The Park and Recreation Citizen's Advisory Committee was created on June 9, 1994 under Ordinance

94-115 for the purpose of providing the Board of County Commissioners and the Parks, Recreation and
Open Spaces Department with non-binding recommendations to assist the County in its ongoing efforts
to improve and promote its park facilities and programs.

The Boafd shoyld.continue to function because it certainly serves the purpose for which it was created.

ard Chairperson



SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2015

GENERAL INFORMATION

1.

Name of Board reporting

Parks and Recreation Citizens Advisory Committee (PRCAC)

indicate number of board members, terms of office, and number of vacancies:
As of December 31, 2014, there were 12 Board members, whose terms of
office run concurrently with those of the appointing Commissioners, and there

were 12 vacancies.

Identify number of meetings and members aftendance (Attach records
reflecting activity from January 1, 2013 through December 31, 2014):

Number of Meetings: 10 meetings
Number of Meetings with a Quorum; 5

Attendance Records; See Attachment “A”

What is the source of your funding:
General Fund Budget of the Parks, Recreation and Open Spaces Department
Date of Board Creation: June 9, 1994

Attach a copy of the ordinance creating the Board (Please include all
subsequent amendments).

See Attachment ‘B”
Include the Board's Mission Statement or state its purposes:

Attached please find the Board's Mission Statement. See Attachment "C"

. Attach the Board's standard operating procedures, if any. N/A

Attach a copy of the Board's By-Laws, if any. N/A



SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2015

10, Attach a copy of the Board minutes approving the Sunset Review

Questionnaire, including a vote of the membership.

See Attachment “D”

EVALUATION CRITERIA

1.

Is the Board serving the purpose for which it was created? (Please provide
detailed information) Yes.

The Board (PRCAC) was created to provide the Board of County
Commissioners and the Parks, Recreation and Open Spaces Department
with recommendations to assist the County in its efforts to improve its park
facilities and programs. The PRCAC continues making non-binding
recommendations to the Parks, Recreation and Open Spaces Department, to
the BCC and advocating for the Parks Department at budget times.

. Is the Board serving current community needs? (Please provide detailed

information) Yes.

The Parks Advisory members reach out to the community needs and bring
valuable information to both the Parks, Recreation and Open Spaces
Department and the BCC, since they are a liaison between the community,
the Parks and the BCC,

What are the Board’s major accomplishments?

a. Last 24 months: The Board members continued to be Parks' advocates at
the budget hearings, asking for increased funding for programming at the
parks. They voted on resolutions and supported grant applications.

b. Since established: The Board has been, since its inception, an effective
liaison between the Parks Department and the County Commissioners. As
an Advisory Board, they give the Parks Department and the
Commissioners their best advice on what the community expects and
hopes for,

Is there any other board, either public or private, which would better serve the
function of this board? No,

Should the ordinance creating the Board be amended to better enable the
Board to serve the purpose or which it was created? (Attach proposed
changes, if answer is “Yes") No.



SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2015

6. Should the Board's membership requirements be modified? No.

7. What is the operating cost of the Board, both direct and indireci? (Report on
FY 2013 and FY 2014)

For FY 2013 the direct cost was $250 for office supplies and postage. The
indirect cost was $3,100 for administrative support. In FY 2014 the direct cost
was $300 for supplies and postage and the indirect cost was $3,300 for
administrative support.

8. Describe the Board's performance measure developed to determine its own
effectiveness in achieving its stated goals.

The Board periodically communicated with their Commissioner supporting the
Parks Department in its efforts to obtain more funding to develop new
programs and enhance existing cnes for the youth, senior citizens and the
community at large. In addition, the Board helps the Grant Section of the
Department by supporting their applications to request grant monies for
improvements to Park’s sites.



ATTACHMENT A
PARK & RECREATION CITIZENS ADVISORY COMMITTEE

2014

NAME 01/15 | 02/ 03/19 | 04/ 05/21 | 06/ 07/16 | 08/ | 09/17 {10/ | 1119 [ 12/ | COMMENTS
Arlette Breto [ P No P | No No No A No |"No | No | -A | No

Mtg Mtg | Mg | Mig Mtg | Mtg | Mtg Mtg
Jose A, E No A No No No A No No No A No
Canero Mtg Mg | Mtg | Mig Mg | Mtg | Mtg Mtg
Jose Clay E No P No No No E No No No - No | Resigned

C | Mitg | mtg | Mg | Mg | 2 | mtg | Mtg iMig | . | tMitg | 8/27/2014

Karen Evans | E No | P No No No E No No No t E No

Mtg |- Mig | Mtg | Mig | mtg:| Mg | Mg - ] Mg |
- Lazaro - No E No No No E No No No P No | Returned
Fernandez " Mtg ' Mig | Mtg |- Mtg |. ¢ -} Mig | Mtg.| Mtg : Mtg | 2/11/2014
Carolyn P .No E | No |-No | No P No No | No, E | No
Gibson Mitg Mg | 'Mtg | Mtg | Mtg | Mig | Mtg ’ Mtg
Jon Gold P No E No No No P No No | No P | No

Mtg ' Mg | Mg | Mtg |’ “] Mg | Mg | Mig - { Mt :
Lorenzo A No A - - - - - - - Removed
LaidlerJr. - - Mtg : ' | 3192014
Anthony P No P No No No P No No No P No
Lopez Mtg Mig | Mtg | Mtg Mtg Mig Mtg Mtg
Victor P No P No No No P No No No P No
Monge Mitg Mg | Mtg | Mig Mig Mig Mtg Mtg
Juan E Ne | P No No | No P No No No P 4 No
Mullerat Mtg it Mg | Mtg | - Mtg | Mig | Mtg Mtg
Eduardo A No A No No No | A No | -No No A | No |
Rodriguez Mg Mtg | Mtg | Mtg : Mtg | Mitg | Mig | Mg |
Mark P No P No No No P No No No P No
Stoutenberg Mig Mitg Mtg Mtg Mtg Mtg Mtg Mtg
Jose Luis A No A No No No A No No No A No
Toledo, Sr. Mtg Mitg Mtg Mtg Mtg Mtg Mig Mtg

NQ Q NQ ' Q
KEY: P=PRESENT E=EXCUSED A=ABSENT
QUORUM =7

ATTENDANCE: Any board member shall be automatically removed if, in @ given fiscal year, he/she Is
absent from two (2) consecutive meetings without an acceptable excuse; or if he/she is absent from
three (3) of the board’s meetings without an acceptable excuse. Acceptable excuse is defined as
medical reasons, business reasons, or any other reasoh, which the Board, by two-thirds vote of the
membership, deems appropriate. :




ATTACHMENT A
PARK & RECREATION CITIZENS ADVISORY COMMITTEE

2013

NAME M6 | 02/ 320 |4 515 | 6/ THT | 8f /18 .| 10/ 1/13 | 12/ | COMMENTS
Arlette Breto E No P No E No P No A No. E No

Mtg Mtg Mtg Mtg Mtg Mtg
Jose A A No E No A No A No A No E No
Canero Mtg Mitg Mtg Mtg Mtg Mtg
Jose Clay P No P No E No E No E | No E No

Mt Mty Mig Mtg _Mtg Mtg
Karen Evans E No P No E No p No P No P No

Mig Mtg Mtg Mtg Mtg hMitg
Lazaro P No P No E No Resigned
Fernandez ivitg Mtg Mtg 7/9/2013
Carolyn P No P No E No E No No e= No
Gibson Mtg Mtg Mtg Mtg Mtg Mtg
Jon Gold P No E No P No P No P No P No

Mig Mtg Mig Mtg Mtg Mtg
Lorenzo No E No | Started
Laidler Jr. Mtg Mtg | 9/19/2013
Anthony P No P No P No P No E No E No
Lopez vitg Mta Mtg Mtg Mtg Mig
Victor P No P No P No P No P No P No
Monge Mtg Mtg Mtg Mtg Mtg Mtg
Juan P No P No A No P No A No A No
Mullerat Mtg Mtg Mig Mtg Mtg Mtg _
Eduardo A No A No A No A No A No A No
Rodriguez Mt Mtg Mtg Mtg | Mtg Mitg
Mark P No P No P No P No P No P No
Stoutenberg Mig Mtg Mtg Mitg Mtg Mtg
Jose Luis No E | Ne A No P Started
Toledo, Sr. Mig Mtg Mitg 5/20/13

Q Q NQ Q NQ NQ
KEY: P=PRESENT E=EXCUSED A=ABSENT
QUORUM =7

ATTENDANCE: Any board member shall be automatically removed if, In a given fiscal year, he/she is
absent from two (2) consecutive meetings without an acceptable excuse; or if he/she is absent from
three (3) of the board’s meetings without an acceptable excuse. Acceptable excuse is defined as
medical reasons, business reasons, or any other reason, which the Board, by two-thirds vote of the
membership, deems appropriate.




A ATTACHMENT B

" MEMORANDUM
; Agenda, Them No. 704}

(UEPIAG Reating G=T-9%)

Ty Hon. Cholrperson and Members Dakes & Aprll 19, 1894

Boaxd of Counky Comnigsioners
. ' gubjacts Oedinance xelatlng to the

- Craeablon of Parke and
$¥ 5 I Rudretition Oltizens .
. . Advisoty Commitbes
From: Roberd A. @inshund
comnty Atborney 9‘@ 115"

The accompanying ordinenoe wae prepared and placed on thae
agenda at the request of Commissloner Bruve Raplan. -

RAG/ydl.
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Agenda Item No. 7{M) "
' G794

. - |__‘
ORDINANCE FO. @4‘ ~1 1 5@

OXDINANGE AMBNDING 'THE CODE OF MEUROROLITAN
. DADE COUNY, FLORIDA, CREATING THY PARKE AND
- RECKREAYION CIRIZENS ADVISCRY CONMMITIEN;
PROVIDING SEVERARLLITY, INCLUSION IN THE Copk
AND AN EFRIOTLYN DATH

BE T ORDATNED BY THE BOARD OF COURTY COMMISRTONERE OF DADR

COUNTY, YIORIDAL .
Haotlion 1. Theve iy herehy oresbed a Parke and Redneabtion
clidgens hdvispry Committee as followss

Tha Parkse and Racreablon Qlilzens Advisony
Committes (hereinafier xeferted to ag PROAC)
la hereby astabllshad for the purpose of
providing the Boaxd of Couwnby Comnlsslonens
and the Papke and Recusatlon Deparimant with
non~hinding recomsendabions teo assizt the
gounty in its ongeing efforts to inprove and
promobe iie park faoilities and progrand. | {

. {a) Composikion and Quallfiocations of
Members: The BRCAC shall be oonposed off
twenby-seven (37) members, bwenty-six (36) of
whom ghall ke appointed by the Roatd of '
County Commisslopers. Ohe member shall bae
the chalrperson of the Parks, Recreatilon and
Arte Committes of the Board of County
Commisglonerd, Membexs of the PRCACQ shall, be
regldents of Dade dounty who posses :
outstanding reputations Bor clvie pride,
interest, Integrity,. responsibliity and
business ox profeasi'onal aoility.
Appointnents by the Board of County
Conmmigsionare shnll ba made on tha basis of
experlence or interest in the flelde of
raoreation, nstural xesources copsarvation
and land ues planning.



R T I

Agenda Item No., 7(M)
Paga No, 2.

(b) Method of Appoinbment and Terms of

Membership: Hach County Comnissiobel shall

appolnt two (2) members of the gommities.

The werm of eadh of the twenby-six (26)
potited members shall run condurrently wlth

"the tamm of cffice of the County Commlsasloney

who appolntad eadh such dumnlttes menber.
Tha hern of ‘the Chelrperson of the Parle,
Reareation and Arts Committea shall be
aontinuous ‘ag lony as he or she gerves ua
gomnittea chaleperson, The nembers of the
PROAG shall eleot a ohadsperdon and suoh
othey officerd ag wmay be deonad negssgary or
dasivable, who ghall serve at tha Wlll of the
PROAC, aAppeinted nempers mhall serve without
cofpensrtion bubk shall be relmbursed Lo
nedepsary expenses luowcpsd ln the
performance of thelr offlclal dutles, in
adoopdande with County polloy, vpon a@pro?al
of tha County Manager. A ma%nriﬂy vota off a
guorion shall be necegsary to take aoy achlon,
Yourteen (14) mewberg shall comsgtibute a
norum. The PERCAG ahall gonduct ity neetings
n acgordance with Mason’/s rolas of order.
The Director of the Parke and Reaysatilon
Department shall serve as execubtive seoxetary
to tha FRCAC,.

(e) Authority and Linltation of Powers of «
PRUACT The PRUAC ghall have the aubherity to
make pon~bindlhg racomuendatlons of the Boawd,
of Counbty comlssionsts, The PRCAC ghall,
provide an annusl report, elther oral o
wedtten, to the Board of County comnigsloners
enbodylng ite resommendatiions. Tha BRCAC
shall alse have the authorliy to make
non-binding reoomendations to the Parlks and
Racraatdon Deparbment ragarding any matter
relating to the PROAD. The PRCAC phall have
no pover oy authorlty to domwlt Metropolitan
Dade Oopunty to any polloles, o incur any
Lipanuinl obligations or to oreate any
Liability on the part of the County. 'The
agtions and reoonmendatlons of the BROAC are

‘advigory only and shall not be binding upon

the County unless adopted by the Board of
County Commigeionerd.

10
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Agenda Ttem No. 7(M)
Paga No. 3

Section 2. If any sectlon, subsectlon, sentende, dlavss
or provision of 't;hisl ordinance g held invelid, the remainder of
this ordinasnce shaell not he affected by such invalidity:»

t 419 CTE YH tha- lstbentlon of @b Board of.county -
Commigeloners, and is hereby ordained that the provisions ‘of 'Ehis
srdinances shall beoome and he made u part of the Gods of
Metyopolitah Dade Oownty, ¥ilowida. 'he dectlons of this
opdinance may be venunbersd or relabtered bo ‘aocompilish suoh
intention, and the wond Yordinance" may bhe changed Lo Ydeotlon,”
"axticle,? or otheyr appropriate word.

Heotion 4. ‘this ovdinence ehall baoome effective ten
(10) days aifter the date of epactment,
paBSED AND Apoprmp: Ul 09 19

Approved by County Attorney as
to form and legal sufficiency. ﬁﬂg{:

Propared bys. Wt

11
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' ATTACHMENT ¢

Miami-Dade County Park and Recreation Department
' Parlcand Recreation Citizens Advisory Committee

Mlsslun
s - b s

The Park and Recreation Clilzans Advisoty c:ommltLea (PRCAC) I established for the putpose of pmviding the -
Board of County Commissionars and the Park and Recredition Depariment with racormandations to assist the
County I its ongoing effoits to Improve and pramota ts park facilitles and programs, The PRCAC shall foster a
seamless, connectad and sustainable park systam for Miami-Dade County thyt Is rootad In racrestion
pppottunities and environimental stawardshlp, and dedlcated to bullding a mode! park sysiem to promote a
greenar, healthler and mote Ivalle community. (Ordinsnce No, 94-115, PL, 6.9-94),

Mlsion Statemant
'To Improva the qualtly of lifa for Migmi-Dade County resldants and visttors, by encouraging equitable accass

to parks and open spaces, and proyiding tmore t:pporl:unltles {0 meet, soclallze and copnact with one snother.
The viston 1s comprisad of six layers induding Great Parks; Great Publle Spaces; Great Natural and Cultural
Pluces; Groat Straets; Grest Greenways, Tralls, and Water Tralls; and the Implementation of the Ratreation

. Pragram Plan,

The plan includas;
» Enstre Quulity Recraation Programs thal ave responsive to the communlity heads
s Create healthy communitles
» Ensuva financlal sustainabiiity for Program Delivary
» Fostar environmetital and cultural stewardship
s Ensurethe agultable provision of program eppoatiunities

: M ] : 2 '
" 4. Daevelop annual priorittes o be addressed by the PRCAC and to track and report progress on
achfaving these prloriiles,

2. Conduct 6 park evaluation tours per year, Ih fespective disticts, to evaluate programs and patk -
facilitias.

3. Provide an annual report 1o the Recreation and Cultural Affalrs Committes regarding the physlcal
condition of, Improvemants on, and beautifloation of the public parks and playgrounds, The report
shall ba informed by Secret Shoppear and touring facilitles once & yaar with park steff (fune,)

6/17/2011

12



6/17/2011

Review Parks Department business plan and performance measures ta Inform advacacy
presentstion at budget hearlngs, to ansure adequate funding for the Department to maintaln and
Improve family, recreation, programming and cultural arts experiences (July.)

To have Commissioners attend and partleipate In PRCAC meetlngs.

Identify and promote new opportunities for partherships with public and private
@htfties to provide recreatlon, sports, and cultural arts programs for the community,

Designate a PRCAC member to serve a two-yeat term, oh a totating basls, an the Park Foundation
Board.

13



ATTACHMENT D

Park and Recreation Citizens Advisory Committee
(PRCAC)

275 NW 2" Street, 5™ Floor, Hickman Building

November 19, 2014 Meeting
Summary Minutes

Committee Members Present: Lazaro Fernandez, Jon M. Gold, Chairman Anthony J. Lépez I, V[ctor
Monge, Juan Mullerat and Mark Stoutenberg.

Committee Members Excused: Carolyn Gibson (E), Karen Evans (E)

Committee Members Absent: Arlette Breto (A), Jose Cansro (A), Lorenzo Laidler, Jr. (A), and Jose L.
Toledo (A).

Miami-Dade Parks, Recreation and Open Spaces Department (PROS) staff present: Dave Livingstone,
Assistant to the Director, Cire Andino, Intergovernmental Affairs Coordinator, Georde Parrado, Acting -
{Interim) Assistant Director of Operations.

A motion to call the meeting was called to order by Chairman Anthony J. Lopez Il was made and
seconded by Victor Monge the meeting was called to order at 4:48 pm.

Minutes of March 19, and July 16, 2014 meetings were approved, Anthony J. Lopez |l motioned to
approve them, Victor Monge approved them and Juan Mullerat seconded, minutes approved.

An nouncements

Former Ass]stant Director of Operations, Kevin Klrwm accepted the position of Director of City of Miami
Parks and Recreation Department.

A constituent of Commission District Four asked that copy of a correspondence regarding the dogs on
the beach at Haulover Park be forwarded to the two representatives from the District, which was done,

Meeting Attendance

General discussion on meeting attendance. Attendance of two members was discussed, Lorenzo
Laidler, Jr. and Jose Toledo have not attend PRCAC meetings. Any Beoard member shall be
automatically removed if, in a given fiscal year, he or she is absent from two consecutive meetings
without an acceptable excuse; or if he or she is absent from three of the board’s meeting without an
acceptable excuse. Acceptable excuse is defined as medical reasons, business reasons, or any other
reason, which the Board, by a 2/3 vote of the membership, deems appropriate.

Administrative Action by the Committee: 6 members present, the PRCAC voted to remove Lorenzo
Laidler, and Jose Toledo, for non-attendance at meetings.

STAFF REPORT

George Parrado, Acting (Interim) Assistant Director of Operations reported that Parks had a reduction
of 17 full time Park Manager 1 positions, and that there were other vacant County positions that the
majority of staff was fransitioning into. Discussion on the impacts of these reductions occurred, the
PRM 1s will be replaced with part-time hours at the community parks affected.

Page 1
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Discussion on the upcoming Sunset Review of the PRCAC occurred. The PRCAC members voted to
continue the Committee and Chairman Anthony Lopez signed the Sunset Review memorandum to
Mayor Gimenez recommending continuance of the PRCAC.

Discussion occurred on the four Article 7 ballot questions that were on the November 4, 2014 bailot.
The four ballot questions regarded allowing additional usesfacilities at County Parks: allow libraries in
parks; exemption from Article of the Regional Soccer Park; allow cabins at Camp Matacumbe; and
expansion of FIU at Tamiami Park, subject to finding another location and relocating the Fair.

ANNOUNCEMENTS and General Business

A groundbreaking at West Perrine Park for a Family Aguatic Center, on November 29 at 10:30am, in
Commission District 9, Commissioner Dennis C. Moss. Location address: 10301 SW 170 Terrace.
Sometime in January 2015 there are will be a playground dedication at Amelia Earhart Park, at Tom
Sawyer island. Mark Stoutenberg asked where the funds come from for maintenance, funding comes
from General Fund for the department. Discussion on constructing improvements and having sufficient
funding to maintain newly constructed facilities ensued.

The Park and Recreation Citizens Advisory Committee (PRCAC) was established for the purpose of
providing the Board of County Commissioners and the Park and Recreation Department with
recommendations to assist the County in its ongoing efforts to improve and promote its park facllities
and programs. After several ideas were considered on how best to inform Commissioners on issues
discussed on PRCAC meetings, members agreed to prepare among them a document to be called
Meeting Notes, at the end of each PRCAC meeting, recapping the main ideas/concerns discussed;
send an e-mail sighed by the Chairman, Anthony Lépez, to Commissioners representatives by each
District, with the corresponding Aa; and to put in the e-mail: “If you have any questions, please contact
your representative.”; and to copy all Board members not present at the PRCAC meeting.”

Calendar year 2015 PRCAC Meetings Dates: Chairman Anthony Lopez proposed meeting dates for
2015: January 21; March 18; May 20; July 15; September 16; November 18. Mark Stoutenberg made.a
motion, Juan Mullerat seconded, the 2015 Meeting Dates were approved, all agreed.

Meeting Notes Buillets — (a) The PRCAC, according to rules and regulations, Ordinance 97-195, Sec. 2-
11.39, recognizes the need for removal of Lorenzo Laidler, Jr. and Jose Toledo, for failure to attend
meetings as per these regulations; (b) after hearing the staff report, the Board has a concern that
Construction Budget money used by GOB to consfruct, there might not be enough money in the
Operating Budget to maintain facilities after they are built, it is important that this point gets across the
BCC; (o) and PRCAC recognizes that there is a need to have committed individuals representing
Commissioners on the Committes, in an effort to get a full roster without vacancies.

A motion to adjourn was offered by Anthony J. Lépez, Ill, it was seconded by Jon Gold, the vote was
unanimous to adjourn.

Meeting adjourned at 5:33 p.m.

Page 2
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