Memorandum

Date: June 2, 2015
Agenda Item No. 1(F)4
To: Honorable Chairman Jean Monesting
and Members, Board of Count 'o! D
p ol Mt

From: Carlos A. Gimenez ’ -
Mayor '
Subject: Sunset Review of County Boards for 20 N Community Image Advisory Board

In accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2015 Sunset Review of County Boards Report for the Community Image Advisory
Board. The Board approved the attached report at its meeting of December 11, 2014 and has
recommended the continuation of its board,

\
"WVl
Michael Spring, Sefior AM
Office of the Mayor




Date: January 5, 2015

To: Carlos A. Gimenez
Mayor
From: Miami Dade Commissioner Dennis C. Moss

Chairperson, Community Image Advisory Board
Subject: Sunset Review of County Boards for 2015 — Community image Advisory Board

Pursuant to Section 2-11.40 of the Code of Miami-Dade County, | am submitting the 2015 Sunset
Review of County Boards Report for the Community image Advisory Board for transmittal to the Board
of County Commissioners (BCC). The Board approved the attached report at its meeting of December
11, 2014.

It is recommended that the BCC approve the continuation of the Community Image Advisory Board.

BACKGROUND

The CIAB was established on October 23, 2001, and pursuant to Ordinance 01-184, the purpose for
the CIAB is to establish yearly Community Image plans, including budget and initiative priorities for the
maintenance and aesthetic improvement of major roadways and fransportation gateways.

This mission of the CIAB is to promote and coordinate efforts that maintain all roadways and gateways
seamiessly throughout Miami-Dade County such that they are aesthetically pleasing to all visitors and
enhance the community pride of all county residents. The CIAB should continue its functions because
it has positively influenced and continues to inltiate and complete projects that successfully accomplish
the goal of aesthetically enhancing heavily traveled corridors of Miami-Dade County.

D €

The Honerable Dennis C. Moss
Board Chairperson, Community Image Advisory Board (CIAB)




SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2015

I GENERAL INFORMATION

T

2.

10.

Name of Board reporting: Miami-Dade Communlty Image Advisory Board

Indicate number of board members, terms of office, and number of vacancies:
Number of Board Members: 38 (48 total seats)
Terms of Office; No limit
Number of Vacancies: 10

Identify number of meetings and members’ attendance (Attach records reflecting
activity from Jam. 1, 2013 through December 31, 2014):

Number of Meetings: 18

Number of Meetings with a Quorum: 18

Attendance Records; See Attachment A

What is the source of your funding?
General Revenue Fund

Date of Board Creation: October 23, 2001

Attach a copy of the ordinance creating the Board (Please include all subsequent
amendments).

See Attachment B per Ordinance 01-164, as amended by Ordinance 02-31,
Ordinance 03-215, Resolution R-340-03 and Ordinance 14-46. See attachment
B for a copy of the ordinance and the amendments,

include the Board's Mission Statement or state its purpose:

The purpose for the CIAB is to serve and advise the Board of County
Commissioners on the quality of life issues in the public reaim, the
maintenance and improvement of major roadways, transportation terminals,
adjacent properties and general aesthetics County-wide.

Attach the Board's standard operating procédures, if any.
No standard operating procedures exist outside of the CIAB ordinance.
Attach a copy of the Board's By-Laws, if any,

No By-Laws independent of the CIAB ordinance exist.

Attach a copy of the Board minutes approving the Sunset Review Questionnaire,
including a vote of the membership.
See Attachment C

Il EVALUATION CRITERIA

Ty

|s the Board serving the purpose for which it was created? (Please prov[de detailed
information) Yes, please see Attachment D for more details.

ls the Board. serving current community needs? (Please provide detailed information)
Yes, please see attachment D for more details.
What are the Board’s niajor accomplishments?

1



a. Last 24 months: Please see Attachment D for more details.

b. Since established, the CIAB has transformed dozens of major
transportation corridors, gateways and connections to hecome welcoming,
beautiful roadways and terminals. Furthermore, we have led 10 anti-litter
campaigns with the Miami Dade Public School Board. We have spruced up
Miami Dade in preparation for numerous special events that help bring
more tourists to our county and makes a lasting impression of a
community that cares about its environment.

4. |s there any other board, either public or private, which would better serve the
function of this board?

No. In 2014, CIAB staff interviewed the members of the Board this year and
determined that there is no other county or state Board is providing this
comprehensive collaborative approach to Iimproving the aesthetics and
maintenance of Miami-Dade’s corridors. The CIAB is the only multi-jurisdictional
collaborative dedicated to the beautification and maintenance of transportation
corridors, gateways and connections.

5. Should the ordinance creating the Board be amended to better enable the Board to
serve the purpose for which it was created? (If “Yes", attach proposed changes)
The CIAB ordinance was amended this year to better address the Board's
composition and the appointment of Board members. '

6. Should the Board's membership requirements be modified?
No, see above.

7. What is the operating cost of the Board, both direct and indirect? {Report on FY 2013
and FY 2014)
Direct Costs: Print materials and copies for the board meetings: $6,300
Indirect costs Salaries for a portion of the CIAB support staff's time: $67,000

8. Describe the Board's performance measures developed to determine its
own effectiveness in achieving its stated goals.

Please see attachment E which outlines the 2015 vision, goals and
objectives. The four subcommittees of the CIAB created strategies to
accomplish the goals and objectives. They will track their progress on
achieving the vision through the attached matrices.



SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2015
ATTACHMENT A

Attendance Records

January 2013 December 2014

Attachment A
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SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2015

ATTACHMENT B

Ordinance 01 —164
Ordinance 02 - 031
Ordinance 03 - 215
Resclution 340-03
Ordinance 14-46

Ordinance 15-04

Attachment B



DFFGIAL FILE GOPY -
CLERK OF fHE BOARD - MEMORANDUM A o
OF COUNTY COMMISSIONERS - men.e
OADE COUNTY, fLORIDA . Substifute
i Agenda Item No, 4(F)

TO: Hon. Chairperson and Members
' 3oard of County Commissioners

DATE:  October 23,2001

SUBJECT: Ordinance esiablishing the
Community Image Advisory
/ . Board

FROM: Robert' A. Ginsburg
County Attomey

0#01-164

The accompanying ordinance was prepared and placed on the agenda at the request of

Comunissioner Dennis C. Moss.
- This substitute differs fiom the original item in that;

1) the following municipalities/organizations are added:
City of North Miami :
City of Miami
City of Miami Beach
) City of North Miami Beach
b City of Miami Springs
City of Opa-locka
City of Miami Shores
Village of Pinecrest
West Kendal] Community Representative
Commissioner District 9
Commissioner District 3
a representative from the Planning and Zoning Department
a represenlative from the Metropolitan Planning Organization
a representative from Miami Dade County Public Schools _
a representative from the Trangportation Aesthetics Review Committee
a representative from the Miami Herald
a representative from the Greater Miami Chamber of Commerce
a representative from the Greater Miami Visitors and Convention Bureau
a representalive from the Citizen's Transportation Advisory Committee
2)  provides (hat the representative from the West Kendall will be nominated by the Commissione.

from District 11 -
3)  provides that ten (10) duly appointed and sitting members will constitute a quorum

.:’l‘ . “
;f ///f’ st
Robert A, Ginsburg —~
County Attomey

11
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e T @ MEMORAND U,

Hon. Chanrperson and Members . - .
Board of County Commissioners DATE: gﬁéggffufi , 2001

SUBJECT: Agenda Item No.. 4(F)

LY TR

Please note any ttems checked.

"4-Day Rule" (AppEicable if raised)
6 weeks required between first readtpgand public hearing

S Decreases revenues cr increases expenditures without balancing
budget
Budget required

e Statement of fiscal impact required

_ Statemenit of private business sector impact required

Bid waiver requiring County Manasger's written
recomnmendation

s s e Ordinance creating a new board requires a detailed County
Manager’s report for public hearing

e "Sunset" provision required
Legislative findings nzcessary

12
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Appraved _ ; Mavor Amended
Yeto ) Substitute
Override L Agenda Item No, 4(F)
10.23-0]
ORDINANCENQ, °1-164 .

ORDINANCE BESTABLISHING THE COMMUNITY IMAGE
ADVISORY BOARD FOR THE PURPOSE OF ADVISING THE
BOARD OF COUNTY COMMISSIONERS ON THZ

DEVELOPMENT OF “COMMUNITY IMAGE,” A YEARLY
COMPREHENSIVE PLAN FOR THE MAINTENANCE AND
IMPROVEMENT OF MAJOR ROADWAYS,
TRANSPORTATION  TERMINALS, AND . ADJACENT
PROPERTIES, PROVIDING FOR MEMBERSHIP, PURPOSE,
ORGANIZATION AND PROCEDURE, APPOINTMENT AND
TENURE, POWERS, DUTIES AND FUNCTIONS OF THE
BOARD, AND  STAFRF SUPPORT;  PROVIDING
SEVERABILITY, INCLUSION IN THE CODE, AND AN

EFFECTIVE DATE

WHEREAS, the economy of Miami-Dade County is fueled largely by tourism; and

WHEREAS, the condition and maintenance of our major roadways, transportation
terminals, and adjacent Jands are very important to the promotion and retention of tourism; and

WHEREAS, Miami—ﬁadc County is in need of a comprehensive plan for the
maintenance and improvement of these major roadways, transportation terminals, and adjacent
properties; and | |

WHEREAS, in 2000, the Bowd of County Commissioners established the pilo(
Community Image 2000 advisory comuittee for a limited time petiod to determine whether a
rmore permanent body should be established for this purpose; and

WHEREAS, the Community Image 2000 advisory. committee worked extremely well in

analyzing and proposing solutions for (e majntenance and improvement of this community’s

CHEPIORDI €38, DOC

-
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Amended
Substitute
Agenda ltem No. 4(F) :

Page 2 ; O _1 4, 1
roadways, transportation terminals, and adjacent properties in its Community Image 2000 pians;
and

WHEREAS, due to the success of Community Image 2000, this Board desires establish .

a permanent advisory board to the Board of County Commissioners to develop a yearly

Community Image Plan,
; : ‘ ’
NOW, ’I‘HEREF(_)RE, BE I'l ORDAINED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DAXE COUNTY, FLORIDA; °

Section 1, The recital clauses enumerated above are true and correc( and are herchy

incorporated by reference.

Section2,  The Board hereby cstablishes the Community Image Advisory Board (the

“Advisory Board") as an advisory board to the Board of County Commissioners, whose purpose,

membership, and function will be as follows:

A. Pumpose. The Advisory Board shall be responsible for
establishing the yearly Community Image plans, including
budget and initiative prioritics, based on the following
Community Jmage 2000 Goals:

. the proper maintenance of grass in and around our
main roadways and transporfation galeways;

the continuwed enhancerment of our main roadways

and  transportation  gateways through the
replacement of unhealthy or damaged landscaping;

the enhancement of areas under overpasses and
bridges;

the establishment of a standard color-schemec for
bridge overpasses;

the properr maintenance around the Metrorail and -
Metromover system and the creation of exciting

GFPOAD W ¢19.00C

(o
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N a0, 3H P RA UL B D L2404

LA U DU
Amended
Substitute

Agenda Item No. 4(F)

Page 3

designs through lighting , painting, and cosmetic

changes to the Metrorail and Me(romover trains;

the elimination of. litter and frash on our main
roadways znd transportation gateways;

the clearance  of roadway intersections and

. emergency lanes of debris;

the enhancement of all roadways serving major
tourist lranspoﬁahon terminals, such as the airport,

" seaport, and train station;

.the enhancement of water retention areas near major

roadways through the vse of lighting and fountains,

Organization of ths Board.

I,

Membership, The Advisory Board shall be made
up of the fillowing members:

a representative from Florida Department of
Transportation;

*

. a representative  from  the Miami-Dade
County Solid Waste Department;

a representative member from Team Metro;

a representative  ffom each municipality
located within Miami-Dade County,

. a represepntative from West Kendall;
¢ a ropresentative from the Miami-Dade

County Public Works Department;

v a :rcprcscnfaltivc from the Miami-Dade
Transit Agency,

. a representative from the County Manager's
Office;

. The Miami-Dade County Commissioner

frorn District 2 or his or her designec;

b

01
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NAAIIRNLY A

Amended
Substituie

Agenda Ttem No. 4(F)

Page 4

The Miami-Dade County Commissioner

from District 3 or his or her dcsignee-

Th(, Miaini-Dade County Commissioner
frotn District 6 or bis or her dcmgncc,

The  Miami-Dade County Commissioncr
frotn District 9 or his or her designee,;

"The Miami-Dade County Commissioner -
from District 10 or his or her designee;

a representative from the Bxpressway
Authority; '

a represenfative from tbc Mlaml Dadc
County Aviation Department;

a representative from the Miami-Dade
County Seaport;

a represeniative from the Miami-Dade
Planning & Zoning Department;

a . represéntative  from  the  Metropolitan
Planning Organization (“MPO™);

a representative from Miami-Dade County
Public Schools;

a representative  from  Transporiation

Aesthetics Review Committec (“TARC"™);

a  represeptative . from the Citizen's
Trangportation  Advisory  Commiites
("CTAC™);

a representative from the Miami Herald;

a representative from the Homestead/Florida
City Chambcr of Comrmrcc,

a representative ﬁ‘om thc Greater Miami
Chamber of Commerce;

011
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amended
Substituie

Agenda Item No, 4(F)

Page 5

¢ - a representative from the Greater Miami

Convention and Visitors Burcau;

a represeniative. from (he Miami-Dade

League of Cities;
. a representative from Amirak;
. a representative from Tri-Rail.

Appointment of Members, The County Manager
shall contact cach of the organizations, companics,

.and municipalities referenced in Section 2(B)(1)

above, and shall request that cach of these
organizations, companies, and municipalities submit
the names of at least two (2) interested and eligible
nominees. The nominee from West Kendall shall

‘be selected by the Commissioner from Distriet 11,

These nominees shall be submitted to the Board of
County Commissioners  for  selection  and
appointment to the Advisory Board.

Meetings. The Advisory Board shall hold regular
mectings, no less than six times per year, and such
other meetings as it deems necessary, Ten (10) of
the duly appointed and sitting members of the
Advisory Floard shall conslitute a quorum, Minutes
shall be kept of all meetings of the Advisory Board
and all meetings shall be duly noticed to the public,

Applicability of County Rules and Procedures. The
Advisory Floard shall at all times operate under the

Florida Open Government laws, including the
“Sunshine Law,” public mecting laws and public
records laws and shall be governed by all State and

County conflick of interest laws, as applicable, |

including the Miami-Dade County Conflict of
Interest and Code of Bthies Ordinance, Sec. 2-11.1
of the Code: of Miami-Dade County.

Aftendance  requirement.
other provision of this Code, any Advisory Board

member shall be awtomatically removed if, in a
given fiscal year: (i) he or she is absent from (hree
consccutive meetings without an acceptable excuse;

&

Notwithstanding any

0f-

P
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or (1)) if he or sheg i5 absent from three of the
“Advisory Board’s meetings without an acceptable
cxcuse; or (iif) whether excused or nof, he or she
. misses two-thirds (2/3) of the Advisory Board’s
- meetings in a given fiscal year. A member shal] be
deemed absent from a meeting wiien he or she is not
present at the meeting at least seventy-five percent
of the time, An “acceptable excuse” is defined as
an absence for medical reasons, business reasons,
personal reasons, or any ofher reason which the
‘Advisory Board, by a two-thirds vote of the
membesship, decms appropriate. By a two-thirds
(2/3) vote of the members of the full Advisory
-Board, the provisions of this section may be waived.

6. Compensation, Members of the Advisory Board
shall serve without compensation, bul shall be
. .entitled to reimbursement for necessary expenses

incurred in. the discharge of their duties,

i Stafl and Faeility Support. The County Manager
and the County Attorney shall provide such staff
support to the Advisory Board as may be necessary
to accomplish its purpose, The County Manager
will provide such facilities as the Advisory Board
may deem necessary fo accomplish its purposes,

Function,

1. Submiftal of Quarlerly Reports.  The Advisory
Board shall be responsible for providing four (4)
quarterly reports per year for the duration of its
.existence, the first of which shall be submitted. to
the Board within three (3) monibs following the
passage of this Ordinance or the first meeting of the
Advisory Board, whichever 1s later. . Bach
subsequent quarterly report will be submitted within
three (3) months foliowing the submittal of the prior
report, but provided that no more than four (4)

" reports need be presented to the Board of County
Commissioners in one (1) year. For purposes of
this Ordinance, a year shall be the 365 contiguous
days following the submiftal of the first quarterly
report, regardless of whether those 365 days fall in a

single calendar year., *

9

01
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‘Contents of the Quarterly Reports,  The first
quarterly report in a given Year shall contain the -

Advisory Board's prioritization of the Community

- Image Goals, as set forth in Section 2 (A), above,

with the highest priotity given to the COmmumty
Image Goal most necessary for the enhancement of
tourism.  This report will include an analysis
detailing which County departments, if any, have an
cxisting responsibility and budget allotment 1o
undertake the Community Image Goal. The second
-quaﬂcrly report will provide an action plan for each
of the Goals; including which County depariments
should be responsible 1o undertake the proposed
action(s). The third quarterly report will detail the
approximale budget required for each of the
proposed actions, The fourth and {inal report in a
given year shall constitute the final Community
Image plan to be submitted to the Board for
consideration, and will contain the Advisory
Committee’s final action plan based on the
prioritics and budgrts contained in the first three

Teports.

""The Advisory Board shall promulgate rles

consistent with this Ordinanee for the conduct of its
meetings and the discharge of its responsibilities
under this Ordinance. Any rules promulgated by
the Advisory Board under this section shall be
submitted fo the Board of County Commissioners

for ratification,

Implementation of the Community Image Plan, It
shall be the responsibility of the County Manager to
implement the elements of the plans that she or he,
in her or his discretion, determines are in (he best

interest of the County.

01-1

Severabllity. If any scction, subsection, sentence, clause or provision of

this ordinance is held invalid, the remainder of this ordinance shall not be affected by such

invalidity,

Section 4,

CHRPIORD (20,500

|0

Incorporation into Miami-Dade County Code. Itjs the intention of the
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Board of County Commissioners, and it is hereby ordained that the provisions of this ordinance,
including any sunsel provision, shall become aqd be made a part of the Code of Mia_mi-Da’dé
éou:ﬂy, Flon'dla.. The scclibns of this ordinance may be renumbered or relettered to accomf)llish |

such intention, and the word "ordinance" may be changed to “section," “article," or other

appropriate word.
Seetion 5. Effective Date. This ordinance shall become effective ten (10) days after

‘the date of enactment unless vefoed by the Mayor, and if vetoed, sball become effective only

upon an override by this Board.

Section 6. Sunsef Ordinance. This ordinance does not contain a sunset provision.

PASSED AND ADOPTED;  OCT 23 2001

Approved by County Attomey &s

to form and legal sufficiency: o .
Prepared by: _ A4 )
Angeligue Ortega

Sponsored by Commissioner Dennis C. Moss

CAPMOXDU (29,000 ‘
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; Honorable Chairperson and Members DATE: February 26, 2002

<Y TO:
) Board of County Commissioners
SURJECT:  Ordinance amending

QS O#O1-16L_1 telating to the
" R T —— Community Image Adviso
FROM: gigve : * Board ¥

County Manager 02" 31w

The proposed ordinance relating to the Community Council Image Advisory Board
will have no direct fiscal impact on Mlami-Dade County. It is expected that any
educational component added 1o the yearly community image plan would be
absorbed within the funds allacated for the program as a whole.

Flscalfo4402 ,

21



MEMORANDUM

Honorahle Chairperson and Members DATE: February 26, 2002

TO:
Board of County Commissioners
FROM:  Robert A. Ginsburg s " SUBJECT: AgendaliemNo, 4(r)
County Attomey U 2 3 1;
-3 1w

Please note any items checked.

“4-Day Rule” (Applicable if raised)

6 weeks required betwm':n first reading and public hearing

4 weckls notification 1o municipal officials required prior to public

hearing

Decreases revenues or increases expenditures without balanciﬁg budget ™
_ Budget required |

Statement of fiscal impact rc;qnired

Statement of private Fmsincss sector impact required

Bid waiver requiring Counfy Manager's writfen recommendation

Ordinance creating & new board requires detailed County Manager's

report for public hearing

“Sunset” provision required

Legislative findings necessary

22
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Veto e
o Ovemide

oromuanceNo, 02 318

ORDINANCE  AMENDING  ORDINANCE  {01-164;
PROVIDING THAT THE ANNUAL COMMUNITY IMAGE
PLAN INCLUDE COMMUNITY EDUCATION ON
ROADWAY  AND  TRANSPORTATION  GATEWAY
BEAUTIFICATION; ADDING A REPRESENTATIVE OF THE
DOWNTOWN DBEVELOPMENT AUTHORITY TO THRE
BOARD MEMBERSHIP; REDUCING THE NUMBER OF
NOMINIES FROM.EACH DESIGNATED ORGANIZATION,
COMPANY AND MUNICIPALITY TO ONE; AND
PROVIDING SEVERABILITY, INCLUSION IN THE CODE,
AND AN ERFECTIVE DATE

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF

ﬁ) MIAMIDADE COUNTY, FLORIDA:

Section 1. Ordinance #01-164 is hereby amended to read as follows:’

A, Purpose. The Advisory Board shall be responsible
for cstablishing the yeatly Community Image plans,
including budget and initiative prioritics, based on the
following Community Image 2000 Goals:

’ the proper maintenance of grass in and around our
main roadways and transportation gateways;

’ the continued enhancement of our main roadways
‘and  (rapsportation  gateways  through the -
replacement of unhealthy or damaged landscaping;

v the enbancement of areas under overpasses and
bridges; -

: Words stricken through and/or [[double bracketed]] shall be deleted, Words underscored
¢ } and/or >>double arowed<< constitute the amendment proposed. Remaining provisions are now
in effect and remain unchanged,

f 1 .
CARPORMASLIOE . L/

23
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the establishment of a stapdard color-scheme for
bridge overpasses;

the proper maintenance around the Metrorail and
Metromover systern and the creation of exciting
designs through lighting , painting, and cosmetic
changes to the Metrorail and Metromover trains;

the elimination of litter and trash on our main

“roadways and (ransportation gateways;

the clearance  of roadway intersections and
emergency lanes of debris;

the enhancement of all roadways serving major
tourist transportation terminals, such as the atrport,

seapord, and train station;

the enhancement of waler retention areas near major
roadways tbrough the use of lighting and
founfaing>>; o

the edveation of the communifly regarding the goals
of the Advisory Board, especially roadway and
transportation pateway beautification.<<

Organization of the Board.

1

M:embcrship. The Advisory Board shall be made
up of the following members:

. a representative from Florida Department of |
Transportation;

’ a  representative  from the Miami-Dade
County Solid Waste Department;

* - arcpresentative member from Team Metro;

’ A representative from each mwunicipality

. located within Miami-Dade County;
. a representative from West Kendall;
. a4 representative from the Miami-Dade

County Public Works Department;

.

U3
4(x)
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a representative from the Miami-Dade

ransit Agency;

a representative from the County Managert’s

Office;

The Miami-Dade County Commissioner
from District 2 or his or her designee;

"The Miami-Dade County Cemmissioner
" from District 3 or Iis or her designee;

The, Miami-Dade County Commissioner
from District G or his or her designec;

The Miami-Dade County Commissioner
from District 9 or his or ber designes;

" The Miami-Dade County Comtnissioner

from District 10 or his or her designee;

a representative  from the Dxpressway

_ Authority;

a represontative from the Miami-Dade
County Aviation Department;

a rcprcscntativd_ from the ‘Miami-Dade
County Seaport;

a representative from  the Miami-Dade
Planhing & Zoning Depariment;

a rcpr_cscntaﬁvu from the Metropolitan
Planning Organization (f‘MPO”);

a representative from Miami-Dade County
Public Schools;

a representative  from Transportation
Aesthetios Review Committee (“TARC");

a - representative  from  the Citizen's
Transportation  Advisory  Committee

(CTACY;
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. a representative from the Miami Herald:

. - a representative from the Homestead/Florida.
City Chamber of Commerce;

v a reprosentative from the Greater Miamj
Chamber of Commerce;

* a representative from the Greater Miami
Conventiop and Visitors Burean;

>>e a__representalive  from_ the  Downtown.

Development Authorityy<< '

. a representalive from the Miami-Dade
League of Citics;

. a representative from Amtrak:

. a representative from Tri-Rai),

Appointment of Members, The County Manager
shall contact cach of the organizations, companies,
and municipalities referenced in Section 2(BX)1)
above, and shall request that each of these
organizations, companies, and municipalities submit
the names of [[at-least-two]] >>ope<< (>>1 <<[[2]))
interested and eligible nominecs. The nomince
from West Kendall shall be selected by the
Commissioner from District 11, These nominees
shall be submitted to the Board of County
Commissioners for [[selection]] >>approval<< and
appointment to the Advisory Board.

Meetings, The Advisory Board: shall hold regular
meetings, no less than six times per year, and such
other meetings as it deems necessary. Ten (10) of
fhe duly appointed and sitting members of the
Advisory Board shall consfitute a quorum. Minutes
shall be kept of all mectings of the Advisory Board
and all meetings shall be duly noticed to the public.

Applicability of County Rules and Prooedures, The
Advisory Board shall at ali times operate under the
Florida  Open Government laws, including the
“Sunshine Law,” public mecting laws and public

/

&y

A -}
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records Jaws and shall be govemed by all State and

~County conilict of interest laws, as applicable,
- including the Miami-Dade County Conflict of
- Interest and Code of Bihics Ordinance, See. 2-11.1

:of the Code of Miami-Dade County. -

.Altendance _requirement.  Notwilhstanding  any

. .olher provision of this Code, any Advisory Board
- member shall be automatically removed if, in a

given fiscal year: (i) he or she is absent from threc
consecutive meetings without an acceptable cxcuse;
or (ii)if he or she is absent from three of “the
Advisory Board’s meetings without an acceptable
excuse; or (ifi) whether excused or not, he or she

“ynisses two-Ihirds (2/3) of the Advisory Board’s
.meetings in a given fiscal year, A member shall be

deerned absent ffom a meeting when he ot she is not
present at the meeting at Jeast seventy-five percent

“of the time, An “acceptable cxcuse” is defined as
* an absence for medical reasons, business reasons,

personal reasons, or any other reason which the
Advisory Board, by a two-thirds vole of the

. membership, decins appropriate. By a two-thirds
(#/3) vote of the members of the full Advisory

Board, the provisions of this section may be waived.

Compensation, Members of the Advisory Board
shall serve without compensation, but shall be
entitled to reimbursement for necessary expenses

incurred in the discharge of their duties. ‘

Staff and Facility Support, The County Manager
and {he Counly Attorney shall provide such staff
support fo the Advisory Board as may be necessary
to accomplish its purpose. The County Manager
will provide such facilities as the Advisory Board
may deem necegsary to accomplish ifs purposes.

C, Function,

1,

Submittal of Quarterly Reports. The Advisory
Board shall be responsible for providing four (4)
quarterly reports- per year for the duration of its
cxistence, the first of which shall be submitted {0
the Board within thrée (3) months following the
passage of this Ordinance or the first meeting of tlie

<
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Advisory Board, whichever is later.  Bach

-subscquent quarderly report will be submitted within

« - three (3) months following the submitial of the prior
-report, but provided that no more than four (4)

repotis need be presented to the Board of County
Commissioners in one (1) year. | For purposes of

- this Ordinance, a year shall be the 365 contiguons
‘days following the submittal of fhe first quarterly

report, regardless of whether those 365 days fall in a
-single calendar year,

Contents of the Quarterly Reports, The first

quarterly repori in a given year shall contain the
Advisory Board's prioritization of the Comtmmnity

. Image Goals, as set forth in Scction 2 (A), above,
‘with the highest priority given to fie Community

Image Goal most necessary for the enbancement of

tourism.  This report will include an analysis

detailing which County depariments, if any, have an

- existing responsibility and budget allofment o

undertake the Community Image Goal, The second

-+ quarterly report will.provide.an action plan for-each
- of the Goals, including which County departinents

should be responsible to-undertake the proposed
action(s). The third quarterly report will detail the

- approximate budgef required for each of the

proposed actions. The fourth-and final report in a
given year shall constitite the final Community
Image plan (o be submitted to the Board for
consideration, - and will contain e Advisory

'Comunittee's final action plan based on the

priorities and budgels contained in the first three
reports, ' '

The Advisory Board [{sheli]] >>may<< promulgate

ritles consistent with this Ordinance for the conduct

of its meetings and the discharge of its
responsibilities under this Ordinance.  Any rules
promulgated by the Advisory Board under thig

‘seetjon shall be submitted to the Board of County

Commissioners for ratification,

Implementation of the Community Image Plan. It
shall be the responsibility of the County Manager to

implement the elements of the plans that she or he,

9

Uafa.
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In lLier or his discretion, determines are in the best
interest of the County.

Section3.  Severability. If any section, subsection, sentence, clause or provision of

this ordinance is held invalid, the remainder of this ordinance shall not be affected by such

invalidity,

Section 4, - Incorporation into Miami-Dade County Code. Itis the intention of the

Board of County Commissioners, and it is hereby ordained that the provisions of this ordinance,
including any sunset provision, shall become and be made a part of the Code of Miami-Dada
County, Florida. The sections of this ordinance may be renumbered or relettered to accomplish

such intention, and the word "ordinance" may be changed to "section,” "article,” or other

approprate word,

Scetion S, Effective Date, This ordinance shall become effective ten (10) days afier

the date of enactment unless vetoed by the Mayor, and if vetocd, shall become effective only

upon an override by this Board.

Segtion G, Sunset Qrdinance. This ordinance does not contain a sunset provision,

PASSED AND ADOPTED: FEB 26 2002

Approved by Connty Aftorney as

to form and legal sufficicncy: e
Prepared by: _#_Eﬁ)—*
Angeligue Ortega

Sponsored by Commissioner Dennis C, Moss

CHPORDALILDOC ’ { 0

29



MEMORANDUM
Amended
Agenda Item No, 6 (E)

03.215

' (Second Reading 10-7-03
Honorable Chajrperson Barbara Carey-Shuler, Ed.D, DATE: September 9, 2003

TO:
and Members, Board of County Commissioners
FROM: Roben A. Ginsburg SUBJECT: Ordinance amending

Community Image Advisory

County Attomey
Board

ON03--215

30

The aceompanying ordinance was prepared and placed on the agenda at the request of
Commissioner Dennis C, Moss,

%,

Robent lnsburg
Counry ttormey

RAG/bw
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R AR 9 MEMURANLUM g
@ U &

TO:! Honorable Chalmperson and Membars DATE: Octobey 7, 2003
Board of County Commissloners '

FROM: '
George M. Burges
County Muna

SUBJECT: Ordinance amending
Community image
Advisory Board

The proposed ordinance amending pofley requirements for the Community Image
Adyiaory Board wlll have no fiscal Impact on Miami-Dade County, - =

r
L
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=l MEMORANDUM

(Revised)

Hon. Chairperson Barbara Carey-Shuler, Ed.D. DATE: October 7, 2003

and Members, Board of County Commissioners

ﬂ/w Amended
' SUBJECT: Agenda ltern No. 6(E)

Robert A, Ginsburg
County Attorney

Please nate any ftems checked,

“4.Day Rule” (*3-Day Rule” for committees) apphicable if ralsed

6 weeks required between first reading and publlc hearing

4 weeks notlfication to municipal officlals required prior to public
hearing '

Decreases revenues or Increases expenditures without balanelng budget

Budget required
Statement of fiscal impact requlred

Bid walver requiring County Manager's wriiten recommendation

Ordinance creating a new board requires detelled County Manager®s
report for public hearing

Housekeeplng Item (no polley decision required)

No commlitee review
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Approved Mayor
Veto . . .. Agenda ltem No. 6(E) !
Ovemide - ""10-7-03 j-,

ACIAL PLE COPY
CLERK OF THE BOARD
ot COUNTY COMMISSIONER,
NADE COUNTY, FLORIDA

e e

QRDINANCE NO. 03-215

ORDINANCE AMENDING SECTION 2:1335 OF THE CODE }
OF MIAMI-DADE COUNTY RELATING TO THE
COMMUNITY IMAGE ABDVISORY BOARD; CHANGING
REPRESENTATION REQUIREMENTS; AMENDING POLICY
FOR ADDING NEW MEMBERS; AMENDING ATTENDANCE
POLICY:; AND AMENDING REPORTING REQUIREMENTS
IN SECTION 2-1336 OF THE CODE OF MIAMI-DADE
CQUNTY; PROVIDING SEVERABILITY, INCLUSION IN THE
CODE, AND AN EFFECTIVE DATE

WHEREAS, the economy of Mismi-Dade County is fueled lorgely by tourisny; and

WHEREAS, the condition and maintenance of our major roadways, transportation

gatoways, and adjacent lands are very importaat to the promotion and retention of tourism; and PP
WHEREAS, Miami-Dade County is in nccd of a comprehensive plan for the l
maintenance and improvement of these major roadways, (ransportation gateways, and adjacent :
properties; and '
WHEREAS, since 2001, the Cemmunity Image Advisory Board has worked extremely
well in analyzing and proposing solutions for the maintenance and Improvement of this
commwnity's rOadways..lranspcnaﬂon gateway, and adjacent propertics in its Communily Image
?lan and
WHEREAS, to faclitate the work of the Corﬁmunily Image Advisory Board, the Board

approves the following amendmenis to the cpacting ordinanee,
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NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA:
Sectlon 1. Section 2-1335 of the Code of Miami-Dade County is hereby amended 10

read as follows:'
See, 2-1335, Organlzation of the board,

1. Membership. The Advisory Board shall be made up of the
following members:

A representative from Florida Department of

a
Transportatlon;
h. A representative from the Miami-Dade County
Solid Waste Depaniment;
< A representative member from Team Metro;
d, A represenlative from each municipality located
within Miami-Dade County;
e, A representative from West Kendall; '
f; A representative from the Miami-Dade County
Public Works Depariment;
g A representative from the Miami-Dade Transil
Agency,
>2h, representative [r iami-Dade County Park
creation enty<s

»>j<s [[h)]. A reprosentative from the County Manager’s
Offiee;

([t The—Mian-Pade—Louniy—Commissioncr—rom
Bistriet--or-his-or-herdesigness

' Words stricken through and/or ([double brackefed]] shall be deleted. Words underscored
and/or >>dowble arrowed<< constitute the amendment proposed, Remaining provisions are now

in effect and remaln unchanged,

(MR AR G T
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¥ Ihe—Mintil-Dade—Couniy-—Commissioper—from
District-S-er-his-arherdesignee)
ke The—Miami-Dade—County—Commissloner—frem
Disiror6-or-his-orhor-designen:
k %ewMiﬁmi-DademGewﬂ%wGammiﬁsiener—me
Pistriet-D-or-his-orlierdesignee
R ﬂw—kﬁam%%ad&—@ewr{%ammissienep—{mm
Disirer10or-his-orher-designee:}]
>, A Miani-Dade_Coupty Commissioner from_each
isslon Pistrict or b her desipnee, =<

[[n]}>rke<. A representative from the Expressway Authority;

[[e]P>]<<. A representative from the Miami-Dade County
Aviation Department;

([p)]>>ms<, A representative from the Miami-Dade County
Seapor;

({q))>>u<s. A representative from the Miami-Dade Planning
and Zoning Depattment,

(([]>>0<<, A representative from (he Metropofitan Planning
Organization (“MPO");

[[s]}=>ps<. A repréécnla!i\{c from Miami-Dade County Public
Schools;

flill>>qs<. A representative from Transporiation Aestheties
Review Commitiee (“TARC™);

[[uliPPrs<s, A representative from the Citizen's Transportation
Advisory Commitiee ("CIAC"),

[[w AvreﬁfcﬁenteH#e—FrcmtheMamH{efa}d{

w]lppges, A representative from Homestead/ Florida City
Chamber of Commerce;

[K))>>1<<, A representative from the Greater Miami Chamber
of Commerce;

{[yl>>uc<. A representative from the Greater  Miami
Convention and Visitors Burcau;

Fr
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{(e)]>>y<<, A representative from the Downtown Development

Authority;

([ma])>>w<<, A representative from the Minmi-Dade League of

Cilies:

[[bb])»>x<<. A representative from Amtrak;

{[e0]]>>y<<. A ropresentative from Tri-Rail;

ZOWB R X R
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P>z, A.representative on behal[ of the medin sector.<<
Appointment_of Members, The County Manager shall
and

contact ecach of the organizations, companies,

municipalitics referenced in Scatlon [[2B¥H]]=={1)<<
above, and shall rcquest that cach of these organizaitons,
eompanies, and municipalities submit the pames of at least
two (2) interested and eligible nominees, These nominces
shall be submitted {o the Bozard of County Commissioners

»>in the form of a_teport<< for selection and appolntment

to the Advisory Board,

Meetings,  The Advisory Board shall hold regular
meetings, no Jess than six times per year, and such other
meetings as il deems necessary, Ten (10) of the duly
appointed and sitting members of the Advisory Board shall
constitute & quorum, Minutes shall be kept of all meetings
of the Advisory Board and all mectings shall be duly

noticed {0 the public.

Applicabflity . of Counly Rules and Procedures, The

* Advlisory Board shall at all times operate under the Florida
Open Government laws, including the “Sunshine Law,"
public meeting laws and public records laws and shall be
governed by all State and County conflict of interest laws,
as applicable, including the Miami-Dade County Conflict
of Interest and Code of Ethics Ordinance, Sec, 2-11,1 of the

Code of Miami-Dade County,

Atlendance reguireptent,  Notwithstanding any other

provision of this Code, any Advisory Board member shall
be automatically removed if, in a given fiscal year([t
)] he or she is absent >>from_more than, 50% ol the
year's meellnps<< [[three-sonseeutive-meetings-whhout-an
areepinble-excuse-or-{idHdie-or-she-is-absentfrom—three
of-fhe—Advisory-Bonrd'g-meetngs—without-an—noeepiable

03.21
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read as follows:
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BKMHP(HMﬁheHﬁﬁu&ed—M—BMTHFﬂw—WﬁH
m%#dw—é%}-of—&he—ﬁdvism&ﬁeaf&saﬁw&hgﬁ—iﬂ—a
given fiseal-yoon]) A member shall be deemed absent from
a meeting when he or she {s not present at the meeting at
least seventysfive percent of the time, [(An-acecplable

exetseto-dofned—as—an—absense—for-tmadiasl-reasons;
buﬁiness—reeseﬁwﬂsonakrensonﬁr—ewﬂywmwmen
Whiﬁ*Hhe—A—M&Oﬁ‘“Bﬁﬂf{irby—MMhiFdQ—vm—ﬂﬁhe
membefsMp,—deeme-rapprepHﬂtm]] By n {[two-thirds

@N]Peeng-third _ (1/3)1<<  vole of (he members
’3’2!9&9.131«[[6{"1#6—4’\9%4%8%?4]]. the provisions

of this seetion may be waived.

0 Members of the Advisory Board shall
serve without compensalion, but shall be entitled to
relmbursement for necessary CXpenscs incurred in the
discharge of their dutics.

Stafl and_Fagllity Support, The County Manager and the

County Attomey shall provide such stafl’ support fo the
Advisory Board as may be necessary to accomplish its
purpose. The County Manager will provide such facilities
as the Advisory Board may decem necessary o accomplish

its purposes,
Section 2-1336 of the Code of Miami-Dade County is hereby amended to

See, 2-1336, Funetion.

L

Submittal of [[Quareriy])>>Semi-annual<< Reports. The
Advisory Board shall be responsible for providing [[four
A —quartesly]] >>hwo [2)5< reports per year for the
duration of Jis existence, the first of which shall be
submiited fo the Board within three ¢3) months following
the passage of this Ordinance or the first mecting of the

Adyisory Board, whichever ie later. Bach subsequen
([quoresty)) >>semi-annual<< report will be submitted

within  [[eheee{3))]>>5iX ()<< months following the
submittal of the prlor report, but provided thal no morc than
[[four))]>>two (2)<< reponts need be presented to the
Board of County Commissioners in one (1) year, For
purposes of this Ordinanee, 8 year shall be the 365
contiguous days following the syhminal of the first

2/
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quarterly report, regardless of wheiher those 365 days fall
in a single calendar ycar,

2, Contents of the [[Quaresly]]>>Semi-gnnual<< Reports,
The first [(guarery]}>>semi-annuai<< repor in a given
year shal] contain the Advisory Board's prioritization of the
Community Image Gonls, as sct forth in Section 2 (A),
above, with the highest priority given to the Community
Image Goal most necessary for the enhancement of
tourism.  This report will include an analysis detailing
which County depariments, if any, haye an existing
responsibility and budget allotment to undertake the 'S
Community Jmage Goal, The second {{quartedy]]>>semi-
annual<s report will provide an action plan for each of the *
Gonls, including which County departments should be
responsible to underiake the proposed action(s), The
[{third—guerery])>>second  semizannual<<  report will
detnsl the approximate budget required for each of the
proposed actions|(r—Fhe-fourth-and-final-repor-in-a-given
year]] >>, <<shall constitute the final Community [mage
plan to be submitted to the Board for consideration, and
will contaln the Advisory Committee’s final action plan
based on the priorities and  budgets  contained

»othereln, <<[[in-the-frst-threereports:))
* L *
' ‘I I} N 4 v [ .
Section 3 If any scctlon, subsection, sentenice, clause or provision of this ordinance

is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Sectign 4, It is the intention of the Board of County Commissioners, and it is hereby
ordained that the provisions of this ordinance, including any sunsel provigion, shall become and
be made & part of the Code of Mlami-Dade Cotunty, Florida, The sections of this ordinance may

be renumbered of relettered to accomplish such {ntention, and the word "ordinance" may be

changed to "scetion,” “artlele," or other appropriate word.,

rfa
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Section 5 This ordinance shall become effective ten (10) days after the date of

enactment unless vetoed by the Mayor, and if vefoed, shall become effective only upon an

override by this Board,

PASSED AND ADOPTED:!
Approved by County Attomey 8s o /
to form and legal sufficiency: @M’{W

Prepared by: 0CT 0 7 2003 K jﬁm«ﬁi

Mariela Martinez-Cid

Sponsored by Commissioner Dennis C. Moss -

T T

T




STATE OF FLORIDA )
SS:

COUNTY OF MIAMI-DADE )

[, HARVEY RUVIN, Clerk of the Circuit and County Courts, in and for
Miami-Dade County Florida, and Ex-Officio Clerk of the Board of County
Commissioners of said County, Do Hereby Certify that the above and
foregoing is a true and correct copy of Ordinance 03-215, approved by the
Board of County Commissioners at its meeting of October 7, 2003, as

appears of record,

IN WITNESS WHEREOF, | have hereunto set my hand and official
seal on this 17" day of January, A.D. 2007,

HARVEY RUVIN, Clerk
Board of County Commissioners
Miami-Dade County Florida

oy DI B

Deputy Clerk

Board of County Commissioners
Miaml-Dade County, Florida
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MEMORANDUM

Agenda Ifem No. 10(n) (;

TO: Hon, Chairperson and Members L DATE April 8, 2003
Board of County Commissioners

FROM: Robert A, Gifishurg SUBJECT: Resolution relating to exempti
County Attomey cerlain county boards from tle
- application of the Miamj-Dade
County Confliet of Interest and
- -Code of Bthics Ordinance

The accompanying resolution was prepared and placed on the agcn_da at the request of
Commissioner Sally A. Heyman and Commissioner Jose "Pepe” Diaz.

County Attorney

RAG/bw
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Approved
= 4-8-03
Veto e CHICIAL FiLE gopy
OVC!TEdG R OoF C:LERK OF THE JEOAR
F COUNTY COMMISSIOp

DADE COUNTY, FLORI(

RESOLUTION NO., R~340-03

RESOLUTION ADOPTED UNDER THE AUTHORITY OF
SECTION 2-11,39.2 OF THE CODE OF MJAMI-DADE
COUNTY, FLORIDA, EXEMPTING CERTAIN COUNTY
BOARDS FROM THE APPLICATION OF THE MIAMI-DADE
COUNTY CONFLICT OF INTEREST AND CODE OF ETHICS

ORDINANCE

-

WHEREAS, this Board wishes {0 attract more citizens to serve on County advisory

boards, and (o make such service more convenient; and

WHEREAS, this Board has enacted Section 2-11.39.2 of the Code of Miami-Dade

County, Florida; and
WHEREAS, said section authorizes this Board to exempt designated County boards

from the application of the Miami-Dade County Confliet of Interest and Code of Ethics

Ordinance; and

o

WHEREAS, this Board wishes to mplement said section and designate certain County

boards thereunder,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

- COMMISSIONERS OF MIAMI-DADYE COUNTY, FLORIDA, that:

42

" Section 1, The following County boards are hereby designated pursuant to Section 2-

11.39.2 of the Code of Miani-Dade County:
L Affirmative Action Advisory Board
2 Aircrall Nojse Abatement Task Foree for MIA
3 Asian American Advisory Board

4, Bicycle/Pedestrian Advisory Committee

>
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5. N Black Affairs Advisory Board
6, . .Commission on Disability Issues
| 7. | "Commission for Women

8, Community Image Advisory Board

9, Community Relations Board Nominating Committce

10 Community Small Business Jinterprise Program

1, Ijia]—A-Lifc Program Advisory and Oversight Board

12, Domestic Violence Oversight Board

13. Equestrian Center Advisory Board

14. | Hispanic Affairs Advisory Board

I3, Minority and Wotnen-Owned Business Advisory Board

16, l’axfcs and Recreation Citizens Advisory Committee

17. Racial Profiling Advisory Board

18 ‘Transportation Aesthetics Review Committee

Section2,  The members of each County board listed above in Section 1. of this

resolution are exempted from the application of the Miami-Dade County Conflict of Interest and

Code of Bthics Ordinance arising from Board membership.

Section 3, The exemption provided to Board members through Section 2-11,39.2 of

the Code and this resolution shall be effective for 2003 and thereafter.

The foregoing resojution was sponsored by Commissioner Sally A, Heyman and

Commissioner Jose "Pepe" Diaz and offered by Commissioner 'Sally A, Heyman .
who moved its adoption. The motion was seconded by Commissioner Jos¢ "Pepe" Diaz

and upon being put {o a vote, the vole was as follows:

¥
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Bruno A. Barreiro
- Jose "Pepe" Diaz,
Sally A, Heyman
Jimmy L. Morales
Dorrin D. Rolle
Katy Sorenson

aye
aye
€ye
nay
aye
aye

Agenda llem No, 10{A} (1)
Page No. 3

Dr. Barbara Carey-Shuler absent

Betty T, Ferguson absent
Joe A. Martinez aye
Denuis C, Moss aye
Natacha Seijas absent
Rebeea Sosa aye

Sen, Javier D, Souto  absent:

The Chairperson thereupon declared the resolution duly passed and adopted this 8% day

of April, 2003, “This resohtion shall become effective ten (10) days afler the date of its adoption

unless vetoed by the Mayor, and if vetloed, shal] become effective anly upon an override by this

Board. In addition, this resolution shall only become effective if the proposed ordinance

enacting Section 2-11.39.2 of the Code of Miami-Dade County, Florida also becomes cffective,

.,.!'D|'4

& '(-:0 WMad fg

~
5, JHIAN
ogcmen®

Approved by County Attomey as

to form and legal sufficiency.

Robert A, Ginsburg

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By MAY SULLIV AN

Deputy Clerk




QFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAKMI-DADE COUNTY, FLORIDA

MEMORANDUM

Agenda Itern No. 7(I))

TO: Honorable Chairwoman Rebeca Sosa DATE: May 6, 2014
and Members, Boatd of County Commissioners

FROM: R. A, Cuevas, Jr. SUBJECT: Ordinance amending Sections
County Attorney 2-1335 and 2-1336 of the Code
to meodity the membetship
of the Community Image
Advisory Board

Ordinance No. 14-46

This itemn was amended at the 4-7-14 Cultural Affairs and Recreation Committee. The
changes are located in Section 2-1335(1)(b) to provide for two representatives from the
Miami-Dade County Public Works and Waste Management Department (“*PWWM?); as
previously drafted the ordinance provided for only one member from FWWM.

The accompanying ordinance was prepared and placed on the agenda at fhe request of Prime

Sponsor Commissioner Dennis C, Moss.
u.#@w\ n, -

R. A. Chgvas, Jr. 7
County Altorney

RAC/smm
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Date:

To:

From;

Subject:

May 6, 2014

Honerable Chal'rwomén Rabeca Sosa
and Members, Board of County .G

Carlos A, Gimenez  »#~ Jiger

Mayor S Lol
%—Hn-hh‘"‘""-.m ' .
Ordinance Amonding Sections 2-1336 and 2-1336 of the Code of Miam{-Dade

County, Florida to Modify the Membership of the Community Image Advisory Board
(“CIAB", provide for the CIAB's Appolntment of its own membership, and replace
references to "County Manager” with “County Mayor”

The proposed ordinance amends Sections 2-133% and 2.1336 of the Cods to madify the membership
of the Communlity Image Advisory Board. Implementation of this ordinance will not have a fiscal impact
to the County.

Michael Spyin
Senior Advtsor

Flag114
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MEMORANDUM

(Revised)

TO: Honarable Chairwoman Rebeca Sosa DATE: May 6, 2014
and Mentbers, Boatd of County Commissioners

FROM: R. A. Crdwag, Ir. SUBTLCT: Agendaltem No, 7(D)
County Attorney -

47

Please note any items checled.

“3-Pay Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues oy increases expenditures without halancing budget
Budget required
Statement of fiscal impact required

Ordinance ereating a new board requires detailed County Mayor's
report for public heaving

No committes review

Applicable legislation requires more than a majorify vote (i.e., 2/3’s .
3/8’s , uHaninious ) to approve ’

Current information regarding funding sourece, index code and available
balance, and available capacity (if debt is contemplated) required




Approved ‘ Mayor Agenda Item No, 7(D)
Veto o o 5-6-14
Override

ORDINANCENO. _ 14-46

ORDINANCE AMENDING SECTIONS 2-1335 AND 2-1336 OF
THE CODE OF MIAMI-DADE COUNTY, FLORIDA TO
MODIFY THE MEMBERSHIP OF THE COMMUNITY IMAGE
ADVISORY BOARD (“CIAB”), PROVIDE FOR THE CIAB’S
APPOINTMENT OF ITS OWN MEMBERSHIP, AND
REPLACE REFERENCES T(Q “COUNTY MANAGER” WITH
“COUNTY MAYOR”; PROVIDING  SEVERABILITY,
INCLUSION IN THE CODE, AND AN EFFECTIVE DATE

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF

MIAMI-DADE COUNTY, FLORIDA:

Section 1. Section 2-1335 of the Code of Miami-Dade County, Florida, is hereby

amended to read as follows:"

See. 2-1335.  Organization of the Board.

1. Membership. The Advisory Board shall be made up of the

following members:

a, A representative from Florida Department of
Transportation;

b, [[&]] >>Two<< represenfative>>g<< from the

Miami-Dade County [[Selid—Waste]] >>Public
Works and Waste Management<< Department;

[[e-—A-reprosentative memnber from Team-Motre;
&]>>c<< A representative from [[each-munieipatity]]

>>geven municipalities<< located within Miami-
Dade County;

48

: Words stricken through and/or [[double bracketed]] shall be deleted. Words uniderscored
and/or >>double arrowed<< constitute the amendment proposed. Remaining provisions are now
in effect and remain unchanged.

z Commitiee amendments are indicated as follows: Words double stricken through and/or
[[double bracketed]] are deleted, words double underlined and/or >>double arrowed<< are
added.

4
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[[e—A-representative-from-West-Kendall;

fﬁqﬁeﬁresematwe—ﬁem—ﬁw—hﬁ&m@aée—gm
Public-Wotls Department;

elprd<< A tepresentative from the Miami-Dade
Transtt [[Ageney]] >>Department<<;

[[h]P>e<<  [[A-————tepresentative]] >>Two
representatives<< from the Miami-Dade County
[[Park—und—Reereation--Pepartment]] >>Parks,
Recreation, and Qpen Spaces Department<<;

[[=]]>>f<< A representative from the County

[Manager’s]] >>Mayor’s<< Office;

[F]P>g<< A Miami-Dade County Commissioner from
each Commission District or his or her designee;

[Hel]>>h<< A representative from [[the—Expressway
Autherity]]  >>Miami-Dade Expressway

Authorite<<;

[[]>»i<< - A representative from the Miami-Dade
County Aviation Department;

[[]}>>l<< A representative from the Miami-Dade
County Seaport;

[[]>>k<< A representative from the Miami-Dade

[Planming &Zoning]| >>Regulatory and Economic

Regources<< Department;

([e;]>>L<< A representative from the Metropolitan
Planning Qrganization (“MPO™),

[[p-]]>>m.<< A representative hom Miami-Dade County
Public Schools;

[e]>>n<< A representattve from Transportation
Aesthetics Review Committee (“TARC”),

[e]l>>0<< A representative from the Citizen’s
Transportation Advisory Committee (“CTAC”),

[[S%%}ﬁmmm&%m&&%
Chamberof Commeree;

&]P>p.<< A representative flom [[ﬂie«(:}rea%ei—hrﬁadﬂ%
Chamber—of —Commmores]] >>one chamber of

commelce in Miami-Dade County<<;
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[w]]>>q.<< A representative from the Greater Miarmi
Convention and Visitors Burcau;

[JF[PPres A tepresentative  from  the  Downtown

Development Authority;.

[[w]]>>s.<< A represcntative from the Miami-Dade
League of Cities;

[]]=>t<= [[A—representative—fom—Ambrale||>>A
tepresentative from the train / railroad industry<<

[[—A-representative from Tri-Ratk

#]|>>m<< A representative [[en—behal-of-the-media
seetor]] >>from the Miami Herald;

v A representative from the University of Florida’s
Insiituate _of  Food and Agricultural _ Sciences
(UF/FAS) / Miami-Dade County Cooperalive

Extension;

w, A representative from two institutes of higher
education;

X, Two members af large: and

v, A representative from two noun-profit organizations
within Miami-Dade County.

Notwithstanding the foregoing, the Advisory Board shall be
permitted, by majority vote, to alter the composition of the
Advisory Board without further amendment of this
Ordinance, To the extent the Advisory Board creates new
membership categories under this paragraph. the Advisory
Board shall notify the Clerk of the Board of County
Commissioners of the new membership category created,
Persons selected to fil] new membership catepoties created
by the Advisory Board shall be annomted in acoordmce
with Section (2), below, << -

Appolniment of >>Chairperson and Members of Advisory
Board<<[[members]|  [[The—County Munager]] >>The
Chairperson of the Advisory Board shall be appointed by
the Chairperson of the Board of County Commissioners, A
person designated by the Advisory Board<< shall contact
each of the organizations, companies, and municipalities
referenced in Section (1) above, and shall yequest that each

&
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of these organizations, companies, and nwnicipalities
submit the names of at least one (1) interested and eligible
nominee, >>The membership slots for municipalities
created under Section (1)(d) shall be filled on & first-come,
first-served basis.<< [[The-neminee—from—WestJendall
ghall-be—gelected—bythe—ConunissionerFforDistriet—H-]]
These nominees shall be submitled to the [[Board—ef
CeuntyCommrigsioners]] >>Advisory Board<< in the form
of a report for approval and appointment to the Advisory
Board.

3. >»Unfilled Membership Vacancles. If any membership
slot created under Section (1) remains unfilled for a period
of three (3) months from the date the vacancy oceurs, then

the Advisory Board may fill said vacant membetrship slot ag
if that slot were designated for an at-large member under

Section (1).<<

% * W

?

7. Staff and Facility Support. The County [[Meneger]]
>>Mayor<< and the County Atforney shall provide such
staff support to the Advisory Board as mey be necessary to
accomplish its putpose.  The County [[Managet]]
>>Mayor<< will provide such. facilities as the Advisery
Board may deemn necessary to accomplish its purposes.

Section 2,  Section 2-1336 of the Coderof Miami-Dade County, Floride, is hereby
created to read as follows:
Sec. 2-1336.  Fumetion.
] * %
4, Iinplementation of the Community Image Plan, It.shall be
the responsibility of the County [[Manager]] >>Mayor<<
to implement the elements of the plans that she or he, in her

or his discretion, determines are in the best interest of the
County.
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Section 3. If any section, subsection, senlence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

Section 4. It is the intention of the Board of County Commissioﬂers, and it is heteby
orduined that the provisions of this ordinance, tncluding any sunset provision, shall become and
be made a part of the Code of Miami-Dade County, Flotida, The sections of this ordinance may
be renumbered or relettered to accomplish such intention, and the word "ordinance" may be
changed to "section," "article,” or other apptopriate word.

Section 5,  This ordinance shall become effective ten (10) days after the date of
enactment unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board,

PASSED AND ADOPTED: May 6, 2014

to form and legal sufficiency:

Prepated by
Miguel A, Gonzalez

Prime Sponsor: Commissioner Dennis C. Moss
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CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMMI-DADE COUNTY, FLORIDA

MEMORANDUM

Agenda Ttem No, 7(C)

TO: Honorable Chairman Jean Monestime DATE:
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jt,
County Attorney

SUBJECT:

(Second Reading 2-3-15)
December 16, 2014 -

Ordinance related to the
Community Image Advisoty
Board; renaming the Community
Image Advisory Board as "Neat
Streets Miami"; amending Article
XCII of the Code; replacing
references to "Community Image
Advisory Board" with "Neat
Streets Miami”; providing that all
references to the Community
Image Advisory Board in Board
enactiments and other documents
shall be deemed {o be references
to Neat Streets Miami; directing
the Mayor to discontinue the use
of the name Community Image
Advisory Board and vse the
name the Neat Streets Miami in
all documents, signage, and other
references

Ordinance No. 15-04

The accompanying ordinance was prepared and placed on the agenda at the request of Prime
Sponsor Commissioner Dennts C. Moss,

RAC/ls
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County Attorney




MIAMED

Memorandum Gz

Date: February 3, 2015
To: Honorable Chalrman Jean Monestime
and Members, Board of County Commissioners
From: Carlos A. Gimenez ¢_» -
Mayor P

Subject: Ordinance RE@ING Ngiinity Image Advisory Board; renaming as "Neat

Streats Miami"

Th'é Parks,'Recreation and Open Spaces department estimates that the name change will necessitate
updates to the web site, collateral materials, equipment and related items, resulting in & one-time fiscal
impact of approximately $3,000. Staff Is soliciting donations from Neat Streets Miami partners to offset
these costs,

/\/\/\ V{Q T\
Michael Spring
Senior Adviso
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MEMORANDUM

(Revised)

TO: Honorable Chaittoan Jean Monestime DATE: February 3, 2015
and Members, Board of County Commissioners

; SUBJECT: AgendaItem No. 7(C)
County Atlorney

Please note any items checked,

“3-Day Rule” for committees applicable if raised
6 weeks reqﬁired between first reading and publi¢ hearing

. 4 weeks notification to nmomicipal officials required prior to public
hearing

Decreases revenues or increases expenditurqs without balancing budget
Budget required
Statement of fiscal impact requived

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s g
3/5's , Ananimous ) to approve

Current information regaiding funding sonrce, index code and available
halance, and available capacity (if debt is contemplated) required

e
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Approved Mayot Agenda Item No. 7(C)

Veto . : : 2-3-15.

Ovetride

ORDINANCENO. _15-04

ORDINANCE RELATED TO THE COMMUNITY IMAGE
ADVISORY BOARD; RENAMING THE COMMUNITY
IMAGE ADVISORY BOARD AS “NEAT STREETS MIAMI™,
AMENDING ARTICLE XCII OF THE CODE OF MIAMI-DADE
COUNTY, FLORIDA; REPLACING REFERENCES TO
“COMMUNITY IMAGE ADVISORY BOARD” WITH “NEAT
STREETS MIAMI®, PROVIDING THAT ALL REFERENCES
TO THE COMMUNITY IMAGE ADVISORY BOARD IN
BOARD ENACTMENTS AND OTHER DOCUMENTS SHALL !
BE DEEMED TO BE REFERENCES TO NEAT STREETS
MIAMI; DIRECTING THE MAYOR OR DESIGNEE TO
DISCONTINUE THE USE OF THE NAME COMMUNITY
IMAGE ADVISORY BOARD AND USE THE NAME THE
NEAT STREETS MIAMI IN ALL DOCUMENTS, SIGNAGE,
AND OTHER REFERENCES; PROVIDING SEVERABILITY,
INCLUSION IN THE CODE, AND AN EFFECTIVE DATE

BE IT ORDAINED BY THE BOARD QF COUNTY COMMISSIONERS OF
MIAMI-DADE COUNTY, FLORIDA: |

Section 1 The Community Tmage Advisory Board is hereby renamed “Neat Streets
Miami”

Section 2. Article XCII of the Codé Vof Miami-Dade County, Florida, is hereby
amended to read as folllows:1

ARTICLE XCIL [[COMMUMNTY- IMAGE—ADVISORY
BOARD||>>NEAT STREETS MIAMI<<

Sec, 2-1334.  Purpose.

[[Fhe—AdvisoryBoard][>>Noat Streets Miami<< shall be
responsible for establishing the yeatly Community Image plans,
including budget and initiative priorities, based on the following
Community Image 2000 Goals: '

: Words stricken through and/or [[double bracketed]| shall be deleted. Words underscored
and/or >>dovble atrowed<< constitute the amendment proposed, Remaining provisions are now
in effect and remain unchanged.
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7':. . ] L] . ‘ *
(10) The education of the community regarding the goals of

[[the-Adwisery-Beard][>>Neat Streets Miami<<, especially
_roadway and transportation gateway beautification.

Sec. 2-1335. Organization of the Board>>for Neat Streets
Miami<<,

1. Membership, The [[Advisery]] Board >>for Neat Strects
Miami<< shall be made up of the following members:

* ® #

Notwithstanding the foregoing, the [[Advisery]] Board >>for Neat
Streets Miami<< shall be permitted, by majority vote, to alter the
composition of the [[Adwisery]] Board >>for Neat Strects
Miamj<< without further amendment of this Ordinance. To the
extent the [[Advisory]] Board >>for Neat Streets Miami<< creates
new meimbership categories under this paragraph, the [[Advisery]]
Board >>for Neat Streets Miami<< shall notify the Clerk of the
Board of County Commissionets of the new membership category
created, Persons gelected to fill new membership categories created
by the [[Advisery]] Board >>for Neat Streets Miami<< shall be
appointed in accordance with Section (2), below.

2, Appointment of Chairperson and Members of [[Advisory
Beard|[>>Neat Streets Miami<<. The Chairperson of the
[[Advisers]| Board >>for Neat Strects Miami<< shall be
appointed by the Chairperson of the Board of County
Comumissioners, A person designated by the [[Advisery]]
Roard >>for Neat Streets Miami<< shall contact each of
the organizations, companies, and municipalities referenced
in Section (1) above, and shall request that each of these
otganizations, companies, and municipalities submit the
names of at least one (1) interested and eligible nominee,
The membership slots for municipalities created under
Section (1)(c) shall be filled on a first-come, first-served
basis. These nominees shall be submitied to the
[[Adwvisery]] Board >>for Neat Streets Miami<<.in the
form of a report for approval and appointment to the
[[Advisery]] Board >>for Neat Streets Miami<<,




58

Agenda Item No, 7(C)

Page 3

Unfilled Membership Vacancies. If any membership slot
created under Section (1) remains unfilled fora period of
three (3) months from the date the vacancy coenrs, then the
[[Advisory]] Board >>for Neat Streets Miami<< may fill
said vacant membetship slot as if that slot were designated
for an at-large member under Section (1),

Meetings, The [[Advisory|] Board >>for Neat Streels
Miemi<< shall hold regular meetings, no less than six times
per yeat, and such other meetings as it deems necessary,
Ten (10) of the duly appointed and sitting members of the
[[Advisory]] Board >>for Neat Streets Miami<< shall
constitute a quornm, Minutes shall be kept of all meetings
of the [[Adwisery]] Board >>for Neat Streets Miami<< and
all meetings ghall be duly noticed to the public.

Applicability of County Rules and Procedures, The

[[Adwisery]] Board >>for Neat Streets Miami<< shall at all |

times operate under the Florida Open Government laws,
including the “Sunshine Law,” public meeting laws and
public records laws and shall be governed by all State and
County conflict of interest laws, as epplicable, including
the Miami-Dade County Conflict of Interest and Code of
Fthics Ordinance, Section 2-11.1 of the Code of Miami-
Dade County,

Attendance  Requirement. Notwithstanding any other
provision of this Code, any [[Advisery-Beard]| >>Neat
Streets Miami Board<< member shall be automatically
removed if, in a given fiscal year he or she is absent from
more than 50% of the year’s meetings, A member shall be
deemed abgent from a meeting when he or she is not
present at the meeting at least seventy-five percent of the
time, By a one-third (1/3) vote of the members present, the
provisions of this section may be watved.

Compensation. Members of the [[Adwisery]] Board >>for
Neat Streets Miami<< shall serve without compensation,
but shall be entifled to reimbursement for necessary
expenses incurted in the discharge of their duties.

Staff and Facility Support. The County Mayor and County
Attorney  shall provide such staff support to the
[[Adsisery|] Board >>for Neat Streets Miami<< as may be
necessary to accomplish its purpose. The Cownty Mayor
will provide such facilities as the [[Advisery]] Board >>for
Neat Streets Miami<< may deem necessary to accomplish

its purposes,
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Sec. 2-1336. Funection,

1,

Submittal of Semi-annual Reports. The [[Adwvisery]] Board
>>for Neat Streets Miami<< shall be responsible for
providing two (2) reports per year for the duration of its
existence, the first of which shall be submitfed to the Board
within three (3) months following the passage of this article
or the first meeting of the [[Advisexy]] Board >>for Neat
Streets Miami<<, whichever is later. Each subsequent
semi-annual report will be submitted within six (6) months
following the submittal of the prior report, but provided
that no more than two (2) repotts need be presented to the
Board of County Commissioners in one (1) year. Fot
purposes of this article, a year shall be the 365 contiguous
days following the submittal of the first Semi-annual
report, regardless of whether those 365 days fall in a single
calendar year.

Contents of the Semi-annual Reports. The first semi-antual
report in a given year shall contain [[the—Awdvisery
Board2s|[>>Neat Streets Miami’s<< prioritization of the
Community Image Goals, as set forth in Section 2 (A),
above, with the highest priotity given to the Community
Image Goal most necessary for the enhancement of
tourism, This repott will include an analysis detailing
which County departments, if amy, have an existing
responsibility and budget allotment to undertake the
Community Image CGoal, The second semi-annual report
will provide an action plan for each of the Goals, including
which County departments should be respousible to
undertake the proposed action(s). The second semi-annual
report will detail the approximate budget required for each
of the proposed actions, shafl constitute the final
Community Image plan to be submitted to the Board for
consideration, and will contain  [[the-—Advisery
Conunittess][>>Neat Streets Miami’s<< final action plan
based on the priorities and budgets contained therein.

The [[Advisesy]] Board >>for Neat Streets Miami<< may
promulgate rules consistent with this article for the conduct
of its meetings and the discharge of its responsibilities
under this article, Any tules promulgated by the
[[Advisery]} Board >>for Neat Streets Miami<< under this
section shall be submitted to the Board of County
Commissioners for ratification. :

% L
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Section 3. All references to the Cqmmunity Image Advisory Board in enactments of
the Board, including, but not limited to, Ordinanées, resolutions, implementing ordets,
regulations, rules, and provisions of the Code or any other document shall be deemed to be
references to Neat Streets Miami, All other references to the Community Image Advisory Board
in any other documents shall be deemed to be references to Neat Streets Miami.

Section 4. Directs the Mayor or designee to discontinue the use of the name
Community Image Advisory Board and use the name the Neat Streets Miami in all documents,
signage, and other references; |

Section 5,  If any section, subsection, sentence, clause or provision of this ordinance

is held invalid, the remainder of this ordinance shall not be affected by such invalidity,

Section 6, | It is the intention of the Board of County Commissioners, and it is hereby
ordained that the provisions of this ordinance, including any sunset provision, shall become and
be made a part of the Code of Miami-Dade County, Florida. The sections of this ordinance may
be renumbered ot relettered to accomplish such intention, and the word “ordinance” may be
changed to “section,” “article,” or other appropriate word,

Section7.  This ordinance shall become effective ten (10) days after the date of
enactment unless vetoed by the Mayor, and if VﬁtOBd., shall become effective only upon an

overtide by this Board,

PASSED AND ADOPTED: February 3, 2015

Approved by County Atlorney as
to form and legal sufficiency:

Prepared by:
Miguel A, Gonzalez
Prime Sponsot: Comuuissioner Dennis C, Moss

g}
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%re g'ts NEAT STREETS MIAMI/
COMMUNITY IMAGE ADVISORY BOARD e
MEETING SUMMARY Bagilitulng

/l/H/l/I/II..

Dar Camnunlty

December 11, 2014

CIAB Members Present

William Anderson, Greater Mianu
Convention & Visitors Bureau

Lina Blanco, City of Miami

David Cardenas, MD Parks, Recreation
and Open Spaces

Dr. Claudius A. Carnegie, Designee MD
Commission (District 5)

Antonio Cotarelo, PWWM

Aneisha Daniel, PWWM

Jeffrey Dawson, MDC Aviation
Harold Desdune, FDOT

Cesar Garcia-Pons, City of Miami

Juan C, Garrido, Designee/MDC
Commission, District 7

Patricia A, Harris, Citizen

Ramiro Inguanzo, Miami-Dade College
Jack Kardys, MD Parks, Recreation
And Open Spaces

Rick Johnson, MDX

Penny Lambeth, Town of Miami Lakes
Gianni Lodi, MD Planning & Zoning
Robert McClellan, MDT

Maria Mitchell, Designee/MDC District 6
Dennis C. Moss, Miami-Dade County
Commissioner, District 9

Teresa Olezyk, University of Florida
MDC Cooperation Extension/IFAS
Gerard Philippeaux, Designee/MDC
Commission, District 2

Susan Schreiber, MD Metropolitan
Planning Organization (MPO)
Councilwoman Phyllis Smith,

North Miami Beach

Peter Trupia, Designee, MD District 3
Lynda Westin, South Ilorida

Regional Transportation Authority

L. Welcome and Introductions

Participants Present

Javier Betancourt, DDA

Debbie Penha Cumbermack, PWWM
Armando Fernandez, FPL

Justin Freedman, E-Sciences

Jack Illes, Miami Wilds

Patrice Gillespie Smith, CIAB

Jorge Gomez, CIAO

Ginny Gutietrez, GMCVB

Mavi Haime, BioPlanet

Kirk Hoosac, FDOT

Claudelle Joseph, City of Miami Gardens
Paul Lambert, Miami Wilds

Ian Leahy, American Forests

Nadia Locke, E-Sciences

Diana Perez, District 9

Rena Ragin, CIAB

Tom Ruiz, City of Miami Gardens
William Talbert, GMCVB

Chairman Moss welcomed everyone to the meeting and thanked Mr., William Talbert,
Greater Miami Convention & Visitors Bureau for hosting Neat Streets Miami,
formerly known as the Community Image Advisory Board. '
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Greate'r Miami Convention Visitors Bureau

Mr Talbert 1nt10duced the new Vice President for the Multicultural Tourism Depar tment
Graylin Swilley Woods.

December is Miami Heritage month, He showed a recent Miami Times cover featuring
a picture of the launch of the Big Bus tour visiting Overtown. Mr. Talbert also stated that
the GMCVB has launched the first Art Black Miami durlng Art Basel.

Thanks to Art Basel and related activities, Miami Beach experlenced the second and
third highest REVPAR nights. It is the top 15 in the region--alongside ULTRA. M.
Talbert stated that December business is also looking up.

Action Items

A,

- Approval of Minutes from Qectober 29, 2014 Board Meeting: Dr. Claudius

Carnegic moved to approve the minutes. Chairman Moss seconded the motion. The
minutes were unanimously approved,

Vote on CIAB Candidates

Ms. Gillespie Smith announced that she is honored to have an impressive list of
candidates for the Board’s consideration, including: Ms. Aneisha Daniel, PWWM
Assistant Director for Administration: Ms. Lynda Westin, South Florida Regional
Transportation Authority Planning Manager, Real Estate; and Ms. Tabitha Fazzino,
Miami-Dade County Public Schools Administrative Director, Office of the
Superintendent, Additionally, Dr. Carnegie has graciously offered to fill the Citizens
Transportation Advisory Committee Chairman (CTAC) seat.

Councilwoman Phyllis Smith motioned to approve the slated candidates. Chairman
Moss seconded the motion, The appointments were unanimously approved.

Chairman Moss welcomed all new members, and he stated he was impressed with the
caliber of the new members and that he appreciates all involved in Neat Streets Miami.

Yote on Sunshine Review

Ms, Gillespie Smith explained that evety two years the County reviews all boards to
see if they should be sunset. Staff is preparing a report on the Board’s
accomiplishments, operations, members and budget. The report cannot be finalized
until the December Board minutes reflect a vote by the Board on the CIAB’s
continuance. '

Councilwoman Phyllis Smith motioned that the CIAB continue and Chairman Moss
seconded. . The motion was unanimously approved by the Board.

Ms. Gillespie Smith said she w111 share the Sunset Review package once it is
complete,
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Reports

A. Tracking Miami-Dade’s Tree Canopy
Mr. Tom Ruiz, Public Works Director for the City of M1am1 Gardens presented on
recording and growing Miami Gardens’ Tree Canopy.

Ms. Claudelle Joseph, Director of Keep Miami Gardens Beautiful, stated that she is
involved in increasing the tree canopy. After completing its tree canopy assessment this
year, the City set the goal of increasing its tree canopy to 35%, The focus will be near
schools. Tree giveaways will be conducted once annually,

Ms. Gillespie Smith stated that the City of Miami Galdens does an excellent job in
maintaining its facﬂltles and grounds.

Chairman Moss Stated that he likes that the City of Miami Gardens requires property
owners maintain their property, He asked if there is a plan to work with owners, and hold
them accountable for their vegetation. Is there an ordinance? Ms. Joseph indicated she
will send a copy to Ms. Gillespie Smith.

Mr. Justin Freedman, E-Sciences, provided an overview of the tree canopy and free
inventory work his firm conducts in South Florida. A copy of his presentation can be
found on the CIAB Website. There are two kinds of projects: 1) tree inventory, which
looks at trees in the public right-of-way by their species, location, size, and condition.
And 2) tree canopy analysis, which looks at the big picture to include the coverage as a
whole, and involves an overview of species diversity, health, age and condition, etc. Quite
a few studies have been done in South Florida including: Miami Beach, Palmetto Bay,
homeownets® associations, Coconut Creek, Lake Worth, etc., totaling 50,000 trees, There
are lots of species and diversity in Miami-Dade County, due to its sub-tropical climate.

E-Sciences can also identify where the trees can be planted. The tree study performed in
Miami Beach shows that there is limited available space. Using aerial photography, E-
Sciences also reviewed Lake Worth’s tree canopy, prior to 2004’s hurticanes. This
analysis indicated there is space available for planting.

Mr. Freedman stated that adding diversity, and incorporating salt water tolerant trees is
important, '

Mr. Dawson stated that a tree study should be made for every city.
Ms. Maria Mitchell, District '6, asked where should assessments be done on swales and
public property? Mr, Freedman replied wherever you want it to be done, and it depends

on a city’s needs.

Ms. Gloria Antia stated that when doing the study on quality of the canopy, replacement
plantings should be considered.
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Dr. Carnegie ‘asked how S.0.AP. (Staff, Ordinance Advocacy Plan} works? M.
Frecdman replied that S.0.A.P. is a plan for managing community forests,

Chairman Moss asked which city or cities have fully implemented S.O.A.P.7 M,
Freedman responded that he has not seen any city implement the entire approach,

Chairman Moss asked where does the 30% tree candpy goal come from? Mr, Leahy
stated that it is considered the rate of a healthy urban forest.

Ms, Teresa Olczyk, IFAS, asked if the utilities are included in observation? M.
Freedman indicated anything can be included in an assessment,

Mr., Rick Johnson, MDX, asked of the 27% tree canopy in West Palm, how much is
invasive, and what part of the plan is to be replaced? Mr, Freedman stated that the City of
West Palm Beach does have a one-to-one replacement plan and did include an analysis of
species.

Mr. Leahy, Director of Urban Forests for American Forests, provided an overview of best
practices across the country. A copy of his presentation is available on the CIAB Website.
He said that American Forests is proud to pariner with Neat Streets Miami. American
Forests is the oldest conservation group in the county.

Funded by Bank of America, the Community ReLeaf Program is aiming to fund 20 cities
by 2020, Miami was added last year. Mr. Leahy talked about the Community ReLeaf
Program in Detroit and Atlanta. He also illustrated the tree canopy assessment that
Ametican Forests will conduct with the University of Florida in Miami-Dade. It will
incorporate LIDAR technology and show where trees can be planted.

Ms, Patty Harris, Citizen, asked can we borrow the name “Community ReLeaf?

Chairman Moss asked how did Washington, D, C. receive the $50M endowment? Mr.
Leahy stated that the department’s budget was $12 to $15M a year. Inspired by a 1995
Washington Post article about DC’s loss of tree canopy, Ms. Casey responded by setting
up an endowment for trees. He said when Ms. Casey launched her campaign, the tree
canopy was 37%, There were back logs of requests. Positive feedback was given and the
City’s budget increased.

Chairman Moss asked did someone go after Ms, Casey, or did she decide on her own?
M. Leahy replied that it was more of the latter. '

B. Miami Wilds Development
Mr. Paul Lambert and Mr. Jack llles, of Miami Wilds, presented an overview of the
* theme park proposed for Zoo Miami. Please see the Board’s website for the
presentation, o

The Miami Wilds planning began after Hurricane Andrew, In 2006, the prbject went
to voters. It passed by 2/3 votes under two measures. In 2008, the County
Commission updated the land use code. ‘
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Mr. Lambert stated that Miami Wilds will not be copying the look of Orlando, but will
have its own identity. Miami has one of the top ten Zoos in the world. It will be a
gateway of cultures. The Zoo will have significant hotels. It will be a $930M project,
and $800M will be privately funded.

Mr. Lambert stated that it is expected that the Board of County Commissioners will

" vote on the project within the first quarter of 2015 and that by 2018, the project will be

complete. In 2020, the theme park will be up and running,

The Zoo will attract 2.4M visitors yearly, Over half of the visitors will be from
outside of Miami, There will be over 27,758 jobs created. The total year benefit will
be approximately $441M.

Mr. Dawson asked for the breakdown of the visitors outside the community to Miami
Wilds. How many will be new visits? Mr. Lambert responded that they have not

- thoroughly studied that breakdown yet.

Mr. Javier Betancourt, DDA, stated that Miami is long overdue for something like
this, He stated that all this development increases the case for more transit,

Mr. Gerard Philippeaux, District 2, asked if we could make better use of CSX line?
He stated that with this project, the bus will not be able to accommodate all going 1o
the Zoo, Is there a way to pattner with the private sector for transportation? Mr.
Lambert stated that the CSX line could be an opportunity.

Ms, Lynda Westin, SFRTA, stated that they have partnered with the MPO to conduct a
rail convertibility study, Furthermore, Tri-Rail is in expansion mode. They recently
acquired 12 new trains, '

Councilwoman Smith stated that she is excited by the opportunities of the Miami
Wilds project. The Gold Coast railroad museum is neglected, financially, She asked
if there are any funds to update these areas? Mr. Lambert stated in 2007, a plan
including the Gold Coast Museum was completed. Eventually they hope to
incorporate this into their new plan.

As a reminder, Mr, William Talbert, GMCVB, stated that Pit Bull will be in Miami for
the New Yeat’s event. Thousands of people will be downtown. '

Chairman Moss stated that we would like this project to be Miami’s version of
Universal Studios, Just like Schnebly is our version of Napa. We want Miami to be
very unique, '

Mr, Lambert stated that he spoke with Schnebly Farms fo ensure Miami Wilds
features real local businesses. '

CIAB Retreat Follow-up

Ms. Giliespie Smith provided a presentation regarding the CIAB refreat and how the
member feedback was incorporated into the 2015 business plan, A copy of the
presentation is available on the CIAB Website.
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Mr. Philippeaux stated that funding is different for CRA’s, He asked can we have
them as members? He asked if CIAB can find out what they can bring to the table.

Chairman Moss stafed that Neat Streets Miami will reach out to them. Perhaps the
CRA’s can focus on dedicating more resources to maintenance.

Councilwoman Smith stated that the CRA made a difference with the City of North
Miami, . :

Councilwoman Smith asked if the next retreat could be held north? Dr. Carnegie
stated that North Miami Beach is a good venue, Councilwoman Smith said the contact
person is Ms. Paulette Murphy.

IV.  Update

A. Office of Community Image (CIAB Reports)

Ms. Gillespie Smith informed the Board that the Complete Streets resolution passed in
November and that staff is inviting FDOT Secretary Billy Hattaway to speak to the
CIAB about the opportunities Complete Streets will provide,

Ms. Gillespie Smith thanked Mr, Dawson, for his participation in the design of the
Red Dot landscaping.

She asked members to read the front page Miami Herald article regarding Million
Trees Miami,

Ms, Mavi Haime, BioPlanet, stated that on February 1%, 2015, WIZO will hold the g
annual tree planting at Haulover Park. Commissioners Moss and Heyman will be
taking part in the tree planting.

Ms. Gillespie Smith announced that through a scholarship she attended a Community
Forest Partners conference, where she was proud to see so many Miami
representatives, She is working to bring more resources for trees to Miami-Dade,

B. Street Tree Subcommittee

Mr, Johnson stated that the Tree Subcommiltee met on November 19™ to brainstorm
on how elevate Million Trees Miami. We need to work with other partners to better
count the trees being planted. Staff has set up several meetings with Miami leaders to
discuss partnerships,

Mr. Johnson stated that the next meeting will be held December 17% at 10:00 a.m.

C. Gateway/Corridor Subcommittee

e Dr. Carnegie stated that the Pre Art-Basel Tour was held on November 17", All of
the jurisdictions responded to the identified short-term issues and that Ms,
Gillespie Smith will be tracking the longer-term issues,

e Dr. Carnegie stated the November meeting also included a discussion regarding
FDOT’s work on SW 7"/SW 8" and Krome Avenue.

Page 6
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Dv

o The sub-committee is working vigorously on trying to set up a workshop regarding
financing of aesthetics and maintenance.

Landscape Projects Sub(_:ommittee

e Mr. Dawson stated that on “November 19" the committee focused on updating and
aligning Miami-Dade’s landscape code. .

e Mr, Gianni Lodi stated that the County has done the landscape framework has
begun and drafting the amendment. The updates will mainly focus on:
Right-sizing trees and uniformity among the regulations

Bringing native trees to a higher standard

Promoting strengthened landscape standards

Promoting more training of landscaping professionals

Mr. Lodi stated that the tree canopy is directed by the tYpe of development in the
urban core, He said he will keep the Board apprised of activity on this important step.

Marketing and Education Subcommittee

Ms. Lina Blanco, City of Miami, stated that the 2015 Clean Up Green Up Poster and
Video has officially launched, She thanked Mr. Talbert and Ms. Gutierrez of GMCVB
for sponsoring the contest. She encouraged everyone to send the flyer announcing the
contest to friends and family, Call or email for more copies to be sent to you, The
contest will run through February 13, 2015, Madelyn Rodriguez is visiting schools to
ensure robust participation in the Clean Up and Green Up Contest.

Ms, Blanco stated that she is soliciting sponsors for Board member golf shirts, She is
happy to have new member, Mr, Ramiro Inguanzo, of Miami-Dade College, to
participate in the Marketing Subcommittee.

Recap of Action Items 12/11/2014

o Chairman Moss requested to get a copy of the City of Miami Gardens commercial
tree ordinance.
o Staff should research roles CRA’s can play in achieving the CIAB goals.

Closing Remarks .

6 Chairman Moss thanked everyone, including the new members, for attending the
meeting,

o Chairman Moss wished everyone Happy Holidays!!

o We will reconvene on January 28, 2015,

o The meeting was adjourned at 12:11 p.m.
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CIAB 2013 2014 Accomplishments:

Transportation Gateways and Corridors:

Improved the aesthetics and vegetation at four key MDT stations: Northside, MLK, Vizcaya,
South Miami and Bay Front

Completed Mayor’s Bike Directive, an action plan for bolstering Miami Dade’s bike network
Connected transportation agencies with municipalitles to improve aesthetics in key corridors
Participated in two FDOT Advisory Teams to help influence the outcomes of two major state
corridor projects and ensure that aesthetics and maintenance Is a priority. '
Submitted and secured a work program for Innovative Parking Solutions from the Miami-Dade
MPOQ to help address the congestion resulting from major event parking .

Aesthetics

Facilitated the review and shaped FDOT District 6's new Bold and Innovative Landscape
Guidelines,

Reviewed more than a dozen major corridor plans to ensure quality design

Coordinated with the Miami-Dade MPQ’s Transportation Aesthetics Review Committee to

. ensure an aligned approach to major improvements.

Held four tours to ensure that aesthetics of key corridors were being maintained: US 1,
MetroRail,2 Pre-Art Basel tours and South Dade tour.

Secured donated landscape design for the Mpath, Paciencia Park, Vizcaya Station and Northside
Station upgrades. '

Entered into a Memorandum of Agreement with the Miami Downtown Development Authority
to provide enhanced aesthetic services for the downtown area through the CIAB Neat Teams.
Worked with FDOT District 6 in the coordination and review of the Highway Beautification Grant
winners in Miami-Dade County. - '
Established a Gateway Award to recoghize those leaders and municlpalities who invest In
beautiful gateways celebrating their jurisdiction’s identity.

Parthered with the Miami-Dade Board of Realtors to understand the role of aesthetics and
community gateways in the purchase of a home.

Education
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Reached out to schools across the county and garnered more than 1500 poster entries from the
Clean-up Green-Up contest and launched the first ever Clean Up and Green Up video contest
Began the circulation of grant notices to members to encourage more investments in
beautlfication efforts and tree plantings. '

Created two new educational pieces about Million Trees Miami and the CIAB

Hosted an Agriculture Tour to highlight the role agriculture plays in Miami-Dade’s economy.



e Fostered collaboration between Miami Dade Extension and the Greater Miami Convention and
Visitors Bureau, which prompted the creation of the South Miami Dade Tropical Visitors Center,

* Featured CIAB and Million Trees Miami in a half dozen pub[icatiohs, including The Miami Herald,
The Miami New Times, Jewish Way Magazine, Community Newspapers and Neighborwoods,

Maintenance:

e Established a Maintenance Leadership Award to recognize those agencies and organizations
dedicated to the ongolng malntenance of transportation corridors, gateways and connections.

e Coordinated with FDOT District 6 in the promotion of the “Drive It Home” anti-litter campaign.

e Maintained an open flow of communication with all transportation agencies to ensure a timely
response to any maintenance deficiencies.

Legislation

e Drafted ordinance that enabled the launching of the C!AB Adopt a Road and Sponsor a Road
programs

s Convened a Complete Streets work group to help shape the Complete Streets resolution for the
County. ‘

s Maodified the CIAB ordinance to expand the Board member representation

Urban Forestry
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e Secured $245,000 in grants that will help plant more trees In underserved communities and
establish relationships with valuable partners.

» Engaged 14 communities in tree plantings and beautification projects

e Planted 500 trees and helped in the promotions of dozens of other tree plantings

e Incorporated the Tree Summit into the Great Park Summit and featured several national tree
experts,

e Began work on a Tree Canopy Study to assess the percent of tree canopy in the county and
identify the underserved areas in need of trees,

e Secured new public/private partnerships which resulted in increased exposure for Million Trees

Miarmi,
* launched a “Leaf A Legacy” campalgn to engage the private sector in the responsibility of
planting more trees.

Operations:

» Restryctured and rebranded Board to increase diversity and participation and elevate CIAB's
role in the community.

» Appointed board members from more municipalities and private sector organizations.

e Facilitated first ever Board Retreat to helpensure Board participation In crafting future priorities

« Conducted Board Member interviews to help shape CIAB’s future
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LANDSCAPE COMMITTEE .~

Tireare Commitiee

Select 3 Pﬂbritvﬁsétewaysf ‘aec.’veae

Identlfy plans, review them and offer mput R

Identlfyopportumtiesforgateways S

| Enhance Enforcement

“"'Review existing process

Identify areas for improvément

Review opticns for action on private property

Engage Universities in Low-Maintenance Solutions

Understand scope that needs to be addressed

Soliclt partners through engineering/LA schools

4

Create long-term partnership with local university |
Connect IFAS/Extension to communities :

Understand all of theirroles and responsibilities

- Identify opporfunltles to promote their knowledge |

Change Landscape Code

Incorporate desired tree selections and caliper

Stress Florlda Natives -~

Align DERM Tree Regs with Landscape Code
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MARKETING COMMITTEE

Marketing Committee

[

Advance misslon through CIAB
municipalities

Highlight joint successes

Facilitate exchange of best practices

Use Rebranding to increase corporate buy-|.
in

Create roll-out plan for new name/logo

Identify corporate partners

Solicit partners

ldentify partner event opportunties

ldentify events that advance the CIAB mis

Encourage municipalities to adopt "Brive
It Home"

Promote Million Trees Miami

Identify best practices

Create a tree planting curriculum

Build on success of poster/video contest

" Reach out to other departments- WASD
and HT to find common ground

Launch joint poster/video contest

Use contest as the beglnning of a longer-
term partnership with the School District
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TRANSPORTATION CORRIDORS AND GATEWAYS COMM ITTEE:

# {Transportation Corridors and Gateways Actit

Select 3 priority Gateways per year

Identify upcoming projects

Countywide asset management study on all major
gateways

2 |Explore express lane revenue for landscape

identify where current funds are going now

Research what statute allows

3 |Promote Special taxing districts

Host workshop

Create a presentation that can be posted online
and presented to communities

4 |Encourage P3s

Review opportunities and avenues for P3

Conduct survey to identify available resources

Host workshop

5 |Leverage Complete Streets

Implement Performance Contracting at County
6 |Level

Host workshop

Identify where this approach is applicable

Develop a budget for a quality performance
contract
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TREE COMMITTEE

# |Tree Committee

Facilitate Tree City USA Applications for cities and
1|County

Hear from successful examples in County

Create a worlshop for interested cities and the
County

2[Secure larger funding sources

Explore Tree Trust Fund

Leverage American Forests Grant

3 Track Nursery Trees

Identify existing tracking apps

Solicit a private partner

4|Create Tree GIS Layer

Secure funding

Inform municipalities of project

Incorporate municipality efforts into effort

i

Simplify Business Donation of Trees

Identify best practices

Create an online form Identifying willing
recipients

6|Grow Adopt a Tree

7|Remove permit fees/streamline permit process

Identify existing budget going to PWWM

Develop a cost benefit analysis of planting the
- irees

8iTie Trees into Infrastructure

Create a value propositlon for the inclusion of
trees

Meet with key departments to ask to incerporate
trees into projects '

77




