MIAMIDADE

Memorandum

Date: May 5, 2015 Supplement No. 2. to

) _ Agenda Item No. 801
To: Honorable Chairman Jean Monestime

and Members, Board of County Commissioners

From: Carlos A. Gimene

Subject: Supplement No. 2 to Resolution approving a contract award recommendation to
Lanzo Construction Co., Florida in a not to exceed amount of $12,772,258 for a
contract term of 750 days for a project entitled “Southwest Wellfield Removal of
Calcium Carbonate from the Middle Lagoon”; Contract No. W-927

The purpose of this supplemental memorandum is to provide, under separate cover, the Internal
Services Department’s (ISD) Capital Improvements Information System Contractor Evaluations Report
and the Small Business Development Division's (SBD) Firm History Report for above referenced
award recommendation on today’s agenda.

The Contractor Evaluations Report are on handwritten pages 19-25 of the contract award
recommendation agenda item and the Firm History Report is on handwritten pages 9-12 of the item
which shows that 16 contracts have been awarded to Lanzo Construction Co., Florida with a total
value of $21,267,370. There are 17 final evaluations dating back to March 2008 through March 2015
for Lanzo Construction Co., Florida with an average overall rating of 3.5 out of a possible 4.0 points,
which is indicative of overall satisfactory performance. In addition, there are three (3) stand-alone
evaluations which are not in ISD’s Capital Improvements Information System database for three (3)
emergency projects in which Lanzo Construction Co., Florida provided repair services. The average
overall rating for these emergency repair projects is 3.5 points out of a possible 4.0 points. Copies of
these reports are provided under Exhibit A, as attached.

Since this contract award recommendation was submitted to the County’s Agenda Coordination Office
for placement on the agenda on March 27, 2015, no other contracts have been awarded to Lanzo
Construction Co., Florida and no other contractor evaluations have been completed. Copies of these
more recent reports generated on April 16, 2015 are provided under Exhibit B, as attached.

it

Jack Osterholt
Deputy Mayor




EXHIBIT A



CIIS - Contractor Report ~ 170 Thursday, March 05, 2015 - 12:19:29 PM

d
;

Ws

WS

WS

Ws

Wws

Wws

Wws

ws

W3

Ws

ws

Ws

WS

WS

WS

WS

http://intra.miamidade.gov/ciis/rptContractorEvaluation.asp?SelFEIN=592011933

e
(=3
=]
=)
0

z

1
i

5-828 (A

L

Pa075

=
j=1

B
T
=

:

P0101

poo72

CON

CON,

CON

CON

7360

7360

7380

7360_

7380

7360

7360:
73607

7360

7360

7360

7360

Contractor (
Architect Name  Date
LANZQ

Rater

3/27/2008 Nelson Cespedes

CONSTRUCTION
CO FLORIDA

LANZO 312712008
CONSTRUCTION

CO FLORIDA

LANZO 3/27/2008
CONSTRUCTION

CO FLORIDA

LANZO 313112008

TRUCTIO
CO FLORIOA
LANZO 4/15/2009

CONSTRUCTION
CO FLORIDA

C
co

LANZO
CONSTRUCTION
CO FLORIDA
LANZO 2/27/2015
CONSTRUCTIO
CO FLORIDA
LANZQ 212712015
CONSTRUCTION
CO FLORIDA
LANZQ 212712015
CONSTRUCTION
CO FLORIDA
LANZO 212712015
CONSTRUCTION
CO FLORIDA

NZQ 2127/2015

RUCTIO

CO FLORIDA
LANZO 212712015
CONSTRUCTION
CO FLORIDA
LANZO 212712016
CONSTRUCTION
CO FLORIDA
LANZO 3/3/2015
CONSTRUCTION
CO FLORIDA
LANZO 313/2015
CONSTRUGTION
o D
LANZO 31312015
CONSTRUGTION
CO FLORIDA

Evalualion Count: 17 Conlraclors: 1 Average Evaluation: 3.5

Nelson Cespedes

Nelson Gespedes

Nelson Cespedes

Mario Garcla

6/17/2013 Gary Clarke

Pedro Vigil

Pedro Vigil

Pedro Vigil

Pedro Vigil

Pedro Vigil

Pedro Vigil

Pedro Vigll

Pedro Vigil

Pedra Vigil

LANZO 10/30/2012 Nelson Cespedes
ONSTRUGCTION

Nelson Cespedes

9

Capital Improvements Information System
Contractor Evaluations Report

WIT

Page 1 of 1

Perod Rate
Project 3.0
conclusion

or closeout
Project 3.0
conclusion

or closeolt
Project 30
concluslon

or claseout
Project a.0
conclusion

or closeoul

Complelion 3.2
of

construction
Project a5
conclusion

of closeout
Project 27
conclusion

or closeoul
Project v
conclusion

.or closeoult

(s=]

Project 38
concluslion
or closeout
Project
conclusion
or closeout
Praject 40
conclusion

or cleseout
Project 39
conclusion

or clossout
Complation 3.7
of

s

construction
Complelion 3.5
of

construction
Project 3.7
conclusion

or closeout
Project 3.8
concluslon

or closeoul
Project a6
conclusion

or claseoul

3/5/2015 3




ClIS - PROJECT EVALUATION Thuiscay, March 05, 2015 - 9:05:35 AM Page 1 of 2

R =

MIAMI-DADE COUNTY, FLORIDA

Gapital Improvements Information Systom
Valer and Sewer ‘
Contractor Evaluation
Evaluaiian Type: Standard Evalugtlon

| Evalyation Refreshers: Do abd Dowls  Process and Plogedures. Q& As  telg ”

MCC Conlract: W8, E9932:

Contraclor; Tanzo Coristruetion Company, FLarida FEIN: 350939997

Department Gontact: Nelson Cespades Award Amownl: 733,560, 92

Evaluaier I3 neesp Date:  3/5/2015 Perlod: Piojscteonciusion of closeout @
Rading *

4 3 2 1 NA Citeffa
1 f 0 1 F 3 Sehedule - Qualily of schedule & adherenca to schedule resuliing in
timalingss and minirmizing delay to the owner and community,

2- 1 | 3 [ Costeffestiveness & efficisncy - Budget compliance & value of worls,

. [7 17 /A [0 K Vision - Design - Goneepty or adherence to eriteria.

A (35 I [0 [1 1 Cooperation - Teanmwork & relationship with owner, subs and suppliers.
G- B U7 3 7 {1 Coordination - Abliity to organize, schedule and complete tasks in adherance
to the sthedulg.
B+ T3 I3 I3 Accuracy & Technioal Skills ~ Qust estimating, scheduliig, shop and other

drawings, plans, manuals; project documentation and conflict resolition,

R 1 [ [1 Completeness - Compllance with dontract doctiments, perimits, Codés &

o standards. . "

Bl 3 7 T1 Responsivenass - Timely, clear & conclee responses to owner comments and
colespandence. ‘ R

9- 1 [;g]'_i_‘-._'. 3 [ M Commitment - Intarigiblss & contribution taprpjaofs{ﬂccess,
K
1

0 [ K- F1 [1 I3 Personnel -Quality and dedication of project staff,

11T Menagement - Leadérship-ahility.

"
2« M| 3 [ [ Quallly - Woik performed coreectly the first tinis,

Overall Peffariiance Average: 3.5

{jocs,mentatisn that supports this evaluation and Contractor's/Consultant's sorments can hé obtained by
contacting: . '
Nelson A, Cespades at phone# 305-607-0799

Evaluation Reviewed by:  Supsivisor '/ Divisian Chigft#:  Asslstant Direcfort ' Direstori ¢
The method of delivery of this evaltation to contractor/consultant:  Certified Malll ¢ EMall X0 Fasl

Hand?
(Unrespionsive Ferfarmarice by contractor/oonsultant requires 2 delivery methods,-one MUST be Carlifled Ml

Bt

Evaluation tlalivered to; Lanzo Constiuction Co., Florida
P COTE i e Lfivliwj N
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CHS ~ PROJECT EVALUATION Thursday, March 05, 2015 - 9:05:35 AM Page 2 of 2

* Raling Key. . .
4 Superior performance ~ Exemplary guellly, no fntervention required - projact compléted on tims or enily at or batow
budget with na shange orders or amendraznia ifier than ownsr requasted changes,

3 Satlsfaclory perforinance - Minor errors nofad, addressed with imely coirective acliort, No serous errors.noted or
correstive action neadad.

2 Guardad performance Errors and Omisslons docutiented in writing with tumisly correcilva achon.

1 Unresponsive performance documairted in wiiting without limaly corrective acllon,

N/A. No Informatlon

—

J;‘lﬁ‘il Ebil Welson Cespeties |

Bl

Dane LasvLidited . 0472972018 ~16:35.06
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CItS - PROJECT EVALUATION Thursday, March 05, 2015 - 2:05:35 AM Page 1 of 2

(N Evaluation Refreshera: Do’y aud Don'ls, Q&ds Uedp ~

Progiess and Pioeedurss.

MIAMIDADE COUNTY, FLORIDA
Capital Improvements Information System
Water and Scwer

Contractor Evaluation
Evalualion Type: Standard Evaluation

MCG Conliasl: WS <E9 516
Conitaclor; Lanzo Constrdction Co,, Florida FEIN: 860939907
Dapatiment Contagcl: Nelson Gespatles Award Amotint: §324, 000,00

e

Date: 3512015 ' Period:  Projact conclusion or closeout. =

Evaluator I1; hcesp-

Rating *
4 3 2 1 NA Giterla
1 § 071 [ 113 Schedule - Qualily of schadule & adherence to schadule resulting In
N timeliness and minitizing delay to the owrer and cornmunity,

e ! n o Cost effectiveness & efficisncy - Budget compliance & valus of work.

3 11 3 F1 [ Vislon- Desigh - Concepts or adherence to vriteria,

4 [3® 1 1 [1 Coopsration - Teamwork & relationship with ownet, subs and éuppﬁer,a

5- &1 01 3 0} [ Coordination - Ability to orgahize, schedule and complete tasks in adherence

fo the schedula.
1 Accuracy & Techinical 5kills - Cost sstimating, scheduling, shop and ather

6- B A , _ seheduli :
drawings, plans, vaanuals, project documentation aid conflict resolution,

7 0 [ F 3 f1 Complsteness - Compliance with contracl décuments, parmits, Codes &
standards, 5 r

g~ [1 1 Responsiveness - Tirely, tlear & concise responses fo owner comiments and
sorespondence. :

9- [ [T [ Committnent - Intanglbles & contritiution to project suceess,

100 f1 M (7 Personnel - Quality and dedisation of projet staff

M- RO 31 [ Maiagément - Leaderihip abilily.

12- B L1 [ [ I3 Quality - Work performed eorradtly the first time.

Overall Performance Average: 3.5

Documentation thal supports this evaluation and Coritractor's/Consultants commenls oan be oblaingd by
contacting: :

Nelson A, Caspedas at phone# 305-607-0799

Evaluation Reviewed hy: Supsrvisortys  Division Chief it Assistant Dicectar! ! Directort

The method of delivery of this evaluation to contraclor/consultant;  Cerlified Mail ! x EMail* * Fax!

Hand ! 1 _
{Unresponslve Performance by contractor/consuliant requires 2 delivery méthods, one MUST be Cerlified Mall,)

Evalilation dalivered 10: Lanzo Construction CH., Flordda

e o _ i _
o e Ms TR T I S [ I R
, e 2 b
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COD - PROIECT BVALUA LION Fhutsday, Mareh 05, 2015 -« 9:05:35 AM Page 2 of 2

Fr——— et ey

" Rallng ey _
4 Superior performance - Exémplary quality, rio Intervention required - projscl complatad on tirae of early at or balow
budget wifit no change orders or amendmants other than owner requested changes,

3 Saiistactory perfoiinance - Minor erors noled, addressed with tirely cofrective aation. Mo sstous sriors notad ol
corfeclive acllon neadad. .

2 Guarded performance Errors and Orlsslons docisiiented in writing with fimsly corrective action,
1 Unresponsive psrionnarics documented in willing without timaly corractive acllon,
NIA. No Inforration

e

AL et oieon Besplitis, |

Datg 1ast Edlited : /25010 -1 35:08

DLy 4 F i
L A ¥
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CIHS - PROJECT EVALUATION Thursday, March 05, 2015 - 9:05:35 AM Page | of 2

Evaluation Refreshers: Do's and Don'ts.  Process and Puogedures 0 & A’ Help

[ Do's a1 _

MIAMI-DADE COUNTY, FLORIDA

Capital Improvements Information System
Water and Bewer

sl . Contractor Evaluation
MCC Conlract: WS E9500: Evalualion Type: Standard Evaluation
Coniraclor: Lanzo Construction Co,, Florida FEIN: 550939997
Deparinient Contact: Nelson Cespedes Award Amount: $4,616,050.00
Evaluator 10: ncesp Date: 315/2015 I Péffod: Project conclusion or closeout J&
Ratlng *
4 3 2 ) NA Criterig
1= MW F1 1 F1 Fy Schedule - Qualily of gchedule & adherence to schedulg resulting in
' timeliness and minimizing delay lo the owner and community.
2- B g B [ 11 Costeffeclivensss & efflciency - Budget compliance & value of work.
3 1 [ A 1 g Visien- Design - Concépts or adherence lo criteria,
4- 1 R F] F1 [] Cooperation - Teamwork & relationship with owner, subs and suppliers.
B- & 1 [ [1 [ Coordination - Ability to organize, schedule and complats tasks in adherence
to the schedule.
6 [ @ [ (1 [l Aceuracy & Technical Sidlls - Cost astimaling, scheduling, shop and other
drawings, plans, manuals, projéct dogumentation and conflict resolution.
7- m 1 1 [ Gompleteness - Compliance with contract docuimerits, permits, Codas 8.
' standards. . '
8- - F1 F1 [E1 Responsiveness - Timely, clear 8 concise responses lo owner commiants and
aor'espondenae, _
9- FI® B F3 ) Cormitment - litanglbles & contribution to projsct success.
10- 3 @ 1 B F1 Personnel - Qualily and dedieation of project staff, -
M- W ) [ R 1 Managemenl - Leadership abilily,
12- R 1.0 0 1 Qualily - Work perfofmed Gorreatly the firsl tirme.

Overall Performance Average: 3.5

Documentation that supports this evaluation and Contractor's/Consultant's. cominents carn be oblained by
contacting:

Nelsoft A, Cespedes ' it phonedl 305-607-0799

Evaluation Reviewed by:  Supervisoriyl  Division Chief|¥t  Assistant Directort | Direclor! |

The method of delivery of this evaluation to contractor/consultant;  Cerlified Mail? | EMail 56 Fax’ |

Hand I 1 .
(Unresponsive Performance by contractor/consultant requires 2 delivery méthods, ne MUST bs Cerliﬂetl'l\ﬂail..}

Evaluation delivered fo: Lanzo Comstruction Co., TFlordida

“-mh tml:ﬁ_!e://\\miémidade\WASDhomedir\HOM EDIR5\cesp\Deskiop\CIIS - PROJECT EV... 3/5/2015
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C118 - PROJECT EVALUATION Thursday, Maich 05, 2015 - 9:05:35 AM Page 2 of 2

* Raling Key .
4 Superior perforimance. - Exemplary qualily, no intervention required.- project complated on lime or early at or helow
budgetwith ha change orders or amendments dther than ownét requested changés,

3 Satisfactory performance - Minor errors noted, addreéssed with fimely corrective action, No'serlous errors noted or
correolive action needed,

2 Guarded ‘perforrhah:ce Errorg and Omissions documented in writing wilh timely correclive action,
1 Unresponsive perfermance documented in wiiting withoul timely corrective aclion,
N/A. Mo Ihformation

LAO8,  iiai olson Corpides .|

Dale Lt Edited 0442072010 -1 6:35:06
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CIIS - Contractor Report - 170 Thursday, April 16, 2015 - 9:33:37 AM

Dept Contract
Ws  W-849
ws  W-78
WS  S§-737
Ws  S8-751
Ws  S-828 (A)
WS  P0075
Ws  P008&3
WS  P0095
WS P0096
Ws  P0118
WS  P0135
WS  P0140
Wws  P0149
Ws  P0159
Ws  P0087
Ws  P0101
Ws  P0072

http://intra.miamidade.gov/ciis/rptContractorEvaluation.asp?SelFEIN=592011933

CON

CON

CON

CON

7360

7360

7360

7360

7360

7360

7360

7360

7360

7360

7360

7360

Exit |
Capital Improvements Information System
Contractor Evaluations Report

Contractor /

Archilect Name  Date
LANZO 3/27/2008
CONSTRUCTION

CO FLORIDA

LANZO 3/27/2008
CONSTRUCTION
CO FLORIDA

LANZO 3/27/2008
CONSTRUCTION

CO FLORIDA

LANZO 3/31/2008
CONSTRUCTION

CO FLORIDA

Nelson Cespedes

Nelson Cespedes

Nelson Cespedes

Nelson Cespedes

LANZO 4/15/2009 Mario Garcia

CONSTRUCTION
CO FLORIDA

LANZO 10/30/2012 Nelson Cespedes

CONSTRUCTION
CO FLORIDA

LANZO 6/17/2013 Gary Clarke

CONSTRUCTION
CO FLORIDA

LANZO 2/27/2015
CONSTRUCTION
CO FLORIDA

LANZO 2/27/2015
CONSTRUCTION
CO FLORIDA

LANZO 212712015
CONSTRUCTION
CO FLORIDA

LANZO 2/27/2015
CONSTRUCTION

CO FLORIDA

LANZO 2/27/2015
CONSTRUCTION

CO FLORIDA

LANZO 212712015
CONSTRUCTION
CO FLORIDA

LANZO 2/27/2015
CONSTRUCTION
CO FLORIDA

LANZO 3/3/2015
CONSTRUCTION

CO FLORIDA

LANZO 3/3/2015
CONSTRUCTION

CO FLORIDA

LANZO 3/3/2015
CONSTRUCTION

CO FLORIDA

Evaluation Count: 17 Contractors: 1

Exit |

Pedro Vigil

Pedro Vigil

Pedro Vigil

Pedro Vigil

Pedro Vigil

Pedro Vigil

Pedro Vigil

Pedro Vigil

Pedro Vigil

Nelson Cespedes

Average Evaluation: 3.5

Page | of |

Period Rate
Project a.0
conclusion

or closeout
Project 3.0
conclusion

or closeout
Project 3.0
conclusion

or closeout
Project 3.0
conclusion

or closeout

Completion 3.2
of

construction
Project 3.5
conclusion

or closeout
Project 2.7
conclusion

or closeout
Project 3.7
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