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Summary of Changes

Exhibit A

A. Awarded Contracts

Ordinance | Project Number & Description Summary of Changes
No. 14-77
No DB14-WASD-01 — Caonsent Decree Awarded on March 2, 2015 to Ric-Man Construction
Project Florida, Inc. per Resolution No. R-1119-14
Commission District 2
April 21, BCC ratification
Design-Build Services for Replacement/ | R-286-15
Rehabilitation of 72-inch Sewage Force
Main along NW/NE 159" St, between
N.W. 17" Ave. and N.E. 10" Ave.
Yes E14-WASD-01 Awarded on March 17, 2015 to Tetra Tech, Inc. per
Various Commission Districts Ordinance No. 14-77 — WASD Acceleration
Ordinance
Engineering and Geolcgical Services
Water, Wastewater and Reclaimed Water | April 21, BCC ratification
Planning Services R-286-15
No W-927 May &, 2015
Commission District 10 BCC Approved
Lanzo Construction, Co., Florida, Inc.
Southwest Wellfield Middle Lagoon R-415-15
Removal of Calcium Carbonate
No S-866 May 5, 2015
Various Commission Districts BCC Approved
{Consent Decrea) Insituform Technologies
Two Year Countywide Contract for R-416-15

Rehabilitation of Sanitary Sewers by the
Cured-in-Place Pipe Lining Method

B. Projects Advertised

Design-Build Services for the
Replacement of Water Mains and Service
Conversions in the South Miami Heights
Area (Phase B)

Ordinance | Project Number & Description Summary of Changes
No. 14-77
Yes DB14-WASD-06 May 4, 2015
Commission District 9 Project Advertised
{Under the Cone of Silence)
Design-Build Services for the
Replacement of Water Mains and Service | May 12, 2016
Conversions in the South Miami Heights | Project Briefing
Area (A)
June 10, 2015
Proposal Submittal Deadline
Yes DB14-WASD-07 May 4, 2015
Commission District 9 Project Advertised

(Under the Cone of Silence)

May 12, 2015
Project Briefing

June 10, 2015
Proposals Submittal Deadline
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Yes DB14-WASD-09 April 27, 2015
Various Commission Districts Project Advertised

Design-Build Services for Installation of a
36-inch Diameter Sewer Force Main
located at 107 Ave. between NW. 7 St
to N.W. 25 St

(Under the Cone of Silence)

May 27, 2015
Proposal Submittal Deadline

C. Status Change

Ordinance | Project Number & Description Summary of Changes
No. 14-77
Yes DB14-WASD-03 April 24, 2015
Various Commission Districts Proposal Submittals Deadline
(Under the Cone of Silence)
Design-Build Criteria Package for the
Proposed 48-inch Diameter Water Pending Competitive Selection Committee Approval
Transmission Main for Area "N”
Yes DB14-WASD-05 May 4, 2015
Commission Disfrict 3 Praposals Submittal Deadline Extended
(Under the Cone of Silence}
Design-Build Services for Furnishing
and Installing a 48-inch Force Main Pending Competitive Selection Committee Approval
along North Miami Avenue from N.W. 8
St. along to 36 St. and along N.E. 36
St, from North Miami Ave. to N.E. 2
Ave.
Yes DB14-WASD-08 Pending Request to Advertise Approval
Commission District 7 '
Alexander Orr Water Treatment Plant
Drinking Water Laboratory
Yes E14-WASD-02 Pending County Attorney’s Approval
Various Commission Districts Contract Award Recommendation to Atkins North
America, Inc.
Professional Cost Estimating and (Under the Cone of Silence)
Scheduling Services
Yes E14-WASD-03 May 13, 2015 received executed contracts from Hazen
Various Commission Districts and Sawyer, P.C.
Professional Engineering Services Pending Contract Award Approval ta Hazen and
Relating to the Operations and Sawyer, P.C.
Maintenance of the Water and Sewer (Under the Cone of Silence)
Department's Water System
Yes 5-868 — Consent Decree Project Bid submittal extended to

Various Commission Districts

Two Year Countywide Contract for
Removal and Replacement of Sanitary
Sewer Gravity Mains

May 14, 2015
(Under the Ceone of Silence)
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Yes

W-930
Commission District 9

South Miami Heights Water Treatment
Plant Injection Well System Upper
Floridan Aquifer

Extended Bid Openings
May 12, 2015
{Under the Cone of Silence)

No

Project Number E15-WASD-09
Professional Services Agreement No.
15CEPCO001 to Carollo Engineets, [nc.
for the Northwest Wellfield Water
Treatment Plant {re-use pf plans) in
connection to the Groundwater Under
Direct Influence

Preparing Review Item to be submitted to Small
Business Development (SBD)

Yes

Project No. E15-WASD-10

Proposed Upgrades to the Central
District Wastewater Treatment Plant
and its Appurtenant Facilities including
Pump Station 1 and 2

Project No. E15-WASD-11
Proposed Upgrades to the North
District Wastewater Treatment Plant
and its Appurtenant Facilities

Project No. E15-WASD-12
Proposed Upgrades to the South
District Wastewater Treatment Plant
and Appurtenant Facilities

Pending Internal Services Depariment (1SD) Review
for Comments

Exhibit B

The Fiscal Year-to-Date (FYTD) Expenditures for the month of April 2015 total $128,660,000 as
compared to the March 2015 FYTD Expenditures which total $105,442,000. The $23,218,000 increase
in the FYTD Expenditures from March 2015 to April 2015 includes a March 2015 reconciling item in the
amount of $3,644,000 that was not recorded at the time the March report was released.

Exhibit C

Consent
Decree
Project
Number

Description of Project

Summary of Changes

1.2

Oxygen Production

Actual Start Date - April 9, 2015

1.8

Dewatering Facility

Actual Start Date - April 13, 2015
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2.22 Pump Station 2 Actual Start Date - April 186, 2015

224 Gas Monitoring Actual Start Date - April 13, 2015

2.27 Oxygen Production Actual Start Date - April 18, 2015

4.02 Government Cut FM - Phase 18 2 Actual costs increased by $18,564.77 - Charge on
April 2, 2015 for $18,534.20 for Task Number #10
(PO # 107818 - additional services for combining the
force main and water main replacement contract
specifications and procurement services); and
$30.57 for G&A Overhead

48 Rehabilitation of 54 inch PCCP FM in the | Actual Start Date - March 12, 2018

City of Miami
510 Upgrade of PS#0488 Actual Start Date - April 3, 2015
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