MEMORANDUM

Agenda Item No. 11(A){6)

TO: Honorable Chairman Jean Monestime DATE:
and Members, Board of County Commissioners

FROM: R. A. Cuevas, Jr. SUBJECT:
County Attorney

June 30, 2015

Resolution approving Miami-
Dade Economic Advocacy

Trust Nominating Council’s
recommendations for the Trust
Board of Trustees; and
appointing Elbert Waters, Althea
Harris, Katrina Wright, Steve
Gallon, 111, Brian Williams,
Charlotte Pittman, Kareem J.
Coney, Ruban Roberts, Michelle
LaPiana, Craig Emmanuel and
Dr. Larry Capp as board of
Trustees

The accompanying resolution was prepared and placed on the agenda at the request of Prime

Sponsor Commissioner Audrey M. Edmonson,

R7A. Cuevas, Jr. Cbg/\
County Attorney

RAC/smm



TO: Honorable Chairman Jean Monestime DATE: June 30, 2015
and Members, Board of County Commissioners '

WAL,

FROM: R.A. Ciicvas, In ' SUBJECT: Agenda Item No. 11(4) (6)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expendifures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No commiitee review

Applicable legislation requires more than a maj ority vote (i.e,, 2/3’s ____,
3/5%s , Unanimous ) to approve

Current information regarding funding souree, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No.  11(A)(6)
Veto 6-30-15

Override

RESOLUTION NO.

RESOLUTION APPROVING MIAMI-DADE ECONOMIC
ADVOCACY TRUST NOMINATING COUNCIL’S
RECOMMENDATIONS FOR THE TRUST BOARD OF
TRUSTEES; AND APPOINTING ELBERT WATERS, ALTHEA
HARRIS, KATRINA WRIGHT, STEVE GALLON, III, BRIAN
WILLIAMS, CHARLOTTE PITTMAN, KAREEM J. CONEY,
RUBAN ROBERTS, MICHELLE LAPIANA, CRAIG
EMMANUEL AND DR. LARRY CAPP AS BOARD OF
TRUSTEES '

WHEREAS, the Miami-Dade Board of County Commissioners (the “Board”)
established the Miami-Dade Economic Advocacy Trust (the “Trust™) to ensure the equitable
participation of Blacks in Miami-Dade County’s economic growth through advocacy and
monitoring of economic conditions and economic development initiatives in Miami-Dade
County; and

WHEREAS, the Trust has a board of trustees, which is composed of 15 voting members;
and

WHEREAS, there are seven members whose terms expired on May 1, 2015, two
members whose terms will expire on July 13, 2015, aﬁd two vacancies on the Trust; and

WHEREAS, this Board established a nominating council (the “Nominating Council)
for the Trust, which is comprised of the chairperson of the Trust, the chairperson of the Board’s
committee with jurisdiction over economic development and three members appointed by the

Board’s chairperson; and
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WHEREAS, pursuant to Section 2-503 of the Code of Miami-Dade County and the
Nominating Council’s procedures adopted by this Board on December 16, 2008, the Nominating
Council solicited, screened and interviewed perspective applicants; and

WHEREAS, on April 27, 2015, the Nominating Council concluded its final interviews
and voted unanimously to recommend to the Board a slate of 11 nominees whose resumes and/or
biographical information are attached hereto as Exhibit “A” and incorporated herein by
reference, for the Board’s consideration; and

WHEREAS, the Nominating Council believes that each of the nominees meet and/or
exceed the minimum qualifications set forth in Section 2-503(b) and (c), and Section 2-11.38 of
the Code of Miami-Dade County; and -

WHEREAS, the Nominating Council recommends the following nominees for approval
by the Board: (a) Elbert Waters, whose professional expertise is in economic and business
development; (b) Althea Harris, whose professional expertise is in economic and business
development; (c) Katrina Wright, whose professional expertise is in banking and finance; (d)
Steve Gallon, III, whose professional expertise is in educational organizations; (¢) Brian
Williams, whose professional expertise is in law and economic development; (f) Charlotte
Pittman, whose professional expertise is in youth development and data research; (g) Kareem J.
Coney, whose professional expertise is in educational organizations; (h) Ruban Roberts, whose
professional expertise is in youth development; (i) Michelle LaPiana, whose professional
expertise is in real estate; (j) Craig Emmanuel, whose professional expertise is in real estate; and

(k) Dr. Larry Capp, whose professional expertise is in psychology and local government; and
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WHEREAS, this Board has reviewed the resumes and/or biographical information of
each of the nominees and is satisfied that they all meet and/or exceed the minimum qualifications
to serve as trustecs; and

WHEREAS, this Board desires to adopt the recommendations of the Nominating
Council,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The matters contained in the foregoing recitals are incorporated in this
resolution by reference.

Section 2. This Board adopts the Nominating Council’s recommendations,

Section 3. This Board appoints the following slate of nominees to serve on the
Trust’s Board of Trustees:

(a) Elbert Waters to serve as an economic and business development
representative; :

(b) Althea Harris to serve as an economic and business development
representative;

(c) Katrina Wright, to serve as a banking and finance representative;

(d) Steve Gallon, III to serve as an educational organizations representative;

(e) Brian Williams to serve as a law and economic development
representative;

) Charlotte Pittman to serve as a youth development and data research
representative;

(g)  Kareem J. Coney to serve as an educational organizations representative;
(h) Ruban Roberts to serve as a youth development representative,

(i) Michelle LaPiana to serve as a real estate representative;

() Craig Emmanuel to serve as a real estate representative; and

(k) Dr. Larry Capp to serve as a psychology and local government
representative.

Each of the foregoing trustees shall serve terms of three years.
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The Prime Sponéor of the foregoing resolution is Commissioner Audrey M. Edmonson.
It was offered by Commissioner ,» who moved its adoption. The motion
was seconded by Commissioner and upon being put to a vote, the vote
was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chatrperson thereupon declared the resolution auly passed and adopted this 30™ day

of June, 2015. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2} approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as 0<7 QA

to form and legal sufficiency.

Terrence A. Smith



EXHIBIT A

E. L. WATERS AND COMPANY, LLG ..

PLANNING AND DEVELOPMENT CONSULTANTS -
EHYAR I AHID 3

March 25, 2015

Traci Pollock

Special Projects Administrator
Miaml-Dade Economic Advacacy Trust
Stephen P. Clark Center

111 NW 1%t Street, Suite 2032 (20* Floor)
Miami, Florida 33128

Re: E. L. Waters’ application for Board Membership- Miami/Dade Economic Advocacy Trust

Dear Ms. Pellock:

| am pleased to submit an application and professional qualifications for new board membership
to the Miami-Dade Economic Advocacy Trust (MDEAT).

| have a long track record of service to various organizations in Miami-Dade and Broward Counties
and [ would welcome the opportunity to serve at the MDEAT. If you have any questions, please

feel free to ask.

Respectfully Submitted,

I/ §. et e e

8264 N_W 195TH Tervace * Miami, Florida « Cell (305) 785-9757 » Office (305) 829-7833
elwalersandcompanyle@email.com
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MDEAT
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Board Membership Application

APPOINTMENTS

Within three months of appointment, new board members are required to complete the MDEAT New Member
Orientation and Tralning, and Miami-Dade Gommission on Bthics and Public Trust Mandatory Bhics Training.
Each year, commiltee members are also required to submit a Financial Disclosure Ratement to Miami-Dade
Cotnty.

Contact and Demographic Information

This is the application for membership on the Miami-Dade Econoinic Advocacy Tiust {MDEAT) board only
PLEASE ATTACH A COPY OF YOUR RESUME OR PROFESSIONAL PROFILE TO YOUR APPLICATION PACKAGE.

First Name: ?-L-EEK’T Last Name: V.(A"I'E&‘? Middle Initial: b

Home Address: SZ 4 T'f' \/..l lq ETH TE&SACE Home Phone: ‘22 - %?- 25'3 =
Cily, Stale, Zip Code: M\AMI " FL-- 20 ‘5 Cell Phone; %" 756"‘:"75 7

*

Employer (fapplcaiey B2 b \‘lATEK‘J LD, .LLC—‘ Occupation/Tille; Mﬂ:{'__

Business Address% H K.( l‘l’%ﬂl TEKRME Business Phone: Mﬁﬂ_&7
Cily, State, Zip Code: MlAM L.} Fl.. %205 Fax; ﬁ /4.

D——

Home Email: Busitess Email;

1> Where may we contact you confidentially? O Home Mﬁ Dﬁaﬁ QOWork  CiOther:
I Gender: ﬁﬁ;le 0 Female

1> Race/Ethnicity: 0 WhilefNon-Hispanic Eﬁ;ckINon-Hispanic QHispanic T Asian/Pacific Islander
[ American [ndianfAlaska Native O Other (specify)

I Are you an officer, employes, representalive or constillant to any MDEAT progran - funded prowdel’? OYes U(

ECTIHEAL t( 1@/\6«! WMITHE

k> Are youa member of any ather Counly boards? Vﬁa’s O No ilyes, please list
FAIAMI~ v

I Ase you presentiy a party in a lawsult filed against Miami-Dade County? QYes 4 If yes; please describe the
nalure of the lawsuft:

Board Membership Application (Revised March 2018)
Quiestions? Call {305) 378.6601 or emall MDEATInfe@MiamiDado.gov for assislance.

ﬁumandwnq@md Lbé@gﬂwl.‘m

——

1({'
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Board Membership Application

‘Plea_sa briefly describe your area of expertise and how you are able to help advance Ihe? mission of NlDEAT.
20 At {1 AAMHNG, LeMutin] < Ecor{omic,
T Erice \Il THe Puslic 4 PRUATE Se2Tk
ira vthe ' L1 ApJatice —THE
|10 AT,

Miami-Dade County Voter Registration Verification

Members of the Miami-Dade Economic Advocacy Trust (WDEAT} hoard must he permanent tesidents and
tagistered voters of Miami-Dade County. A copy of your Miami-Dade Counly Voter Identification Card mus! be

included with your application.

o T R R e T L T

e ot it Tt e D

. LM
el ’—_'fll{it‘lﬂh!-‘:_
Sl LT < 0GHAAEE
o tdentiteation:, T
r s i voliny. e Replstrallan New  —-
R LT M, e Jusorlpoiin
i vifgh prosenfe g o Nim. Enskripsyon
| cidh con folgatt,
. : aspon - 109647312
13T = T Y Y13 h i Yy A g e T i 4~ ok g SR P P LT W T T ey P

Board Msmb ership Appllcalfon-(Re\risad March 2015)
Quostlons? Call (305) 375.5661 or email MDEATInfo@MIaniDade,gov for asslstance.
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Board Membership Application

Statement of Commitment

As a MDEAT board member | agree fo:

b Complete the Miami-Dade Gommission on Ethics and Public Trust Mandatory Ethics Tralning within three months of
appointment.

t> Complete the MDEAT New Member Orientation and Tralning wiihin three months of appointment.

I~ Abide by the MDEAT Bylaws, Ordinance and other relaled goveming documents along with refevant policies and
procedures, including:
1 Aftending monlhly board meetings {approximately 2 hours) from beginning to adjournment,
0 Altending monthly meeting(s) of the committee(s) to which | am appointed from beginning to adjournment
(approximately 2 hous).
0 Preparing for meetings by carefully reviewing all pre-tislibuled materials (approximately 1 hour).
O Providing relevant information regarding MDEAT service needs and priorities for planning and resource
allocations.

1> Treat feflow board members, commitiee members, staff and visitors wilh respect.

}> Put aside special inlerests or personal perspectives and make recommendations for the economic advancement of
Miami-Dade County's Black communities.

» | understand that this information will become public record and may be discussed in apen, public meetings. The
Florida Govemment in ihe Sunshine Law requires open discussion In a public forum. [n addilion, | further understand
- {hat any documents submilted in conjunclion with this application may be disclosed pursuant fo Chapler 119.07 ofthe

Florida Statutes {Florida Public Records Act).

» | understand and consent to MDEAT conducting a criminal tiackground screening to determine my eligibilily to serve
as a board member. )

1, (print your full name) \’ﬂm \— ' \LLC\TE#{" , cerlify | have thoroughly read

this application andi will abide by the rules and regulalions governing Miami-Dade Economic Advocacy Trust (MDEAT}. |
furlher cerlify hat all the statements made in this applicalion are true and correct.

w df"v'/%/zzola

Signalure U ! Dale (Apfiication vefid for 6 monlhs from this date)

SRR

Please malt your completed appilcation including a current copy of your Miami-Dade County Voter ID Card AND resume or
professional profile to, Miaml-Dade Economic Advocacy Trust | Atin; MDEAT Board Member Appllcalion | 111 NW 1 ST,
Suite 2032 | Miamt, FL 33128; or send a complete application package via email to MDEATInfo@MiamiDade.gov.

Board Membership Application {Revised March 2016)
Quostions? Call (3056} 3755661 or omall MDEATInfo@MlamiDade.gav for assistanco,

/0




MDEAT
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Board Membership Application

Acknowledgement and Authorization for Criminal Background Check

As a condition of my application for appointment to the Miami-Dade Economic Advocacy Trust {Trust, |
understand that Miami-Dade County through the Commissioner Auditor's Office will conduct a ctiminal
background check on me lo detennine iy eligibiity to be appointed to the Trust By signing this
Acknowledgement and Authorization, | authorize Miami-Dade County by and {hrough the Commissioner Auditor's
Office, to access such information as may be necessary to complete a criminal background check.

I release from liability all persons and enlities supplying such information. 1 indernnify fhe Trust against any
liability which may result from making such requests. |agres that a fax or photocopy of the Acknowledgrment and
Authorization with my signature will be accepted with the same autherily as the ariginal.

S m/ﬁ/ﬂﬂf‘f

Signattfré U Date (A;}blicalion viﬁd_ for 6 months from Ihis dais)

Thank you for your submission.

Board Membarship Application {(Revised March 2015)
Questions? Gall (305) 375,508 or emall MDEATInfo@MiamiDacle.gov for assislance,

/4




ELBERT L. WATERS, M.C.P,, ].D.

Elbert L. Waters is Principal of E.L. Waters and Company, LLC a
Planning and Development Consulting firm. Bert has over lirly years
of successful planning and management of complex urban
development projects, privale sector planning and land developmant
consulling with spacilic emphasls In the areas of: Urban Development;
Community Services Management; Land Use and Zoning; Community
and Economic Development; Urban Real Eslale/Finance
Development; Neighborhood Redevelopment; Affordable Housing
Devalopment/Finance; Umban Deslgn; Neighborhood Job/Training;
Neighborhood Cornmeicial Revitalization. In addilion, he has
extensive financial, operating programs, capltal budget/imanagerial,
Municlpal and federal administration, Bert served as Broward Service
Center Director, Soulh Florida Water Management Districl,
responsible for water resources and development for the Broward
Counly and its thirty-one (31) cities (pop. 1.7 million).

Bert served as the Assistant City Administrator for the Clty of West Palm Beach, Florida. He was responsible for
management oversight of economic development services, which included the Planning and Zonlng Department;
Construction Services; Code Enforcement; and Executive Director of the Cormunity Redavelopment Areas (CRA).

Bert seived as the Direcior of Community Planning & Development for fhe City of North Miami, Florida (4™ largest city
in Miami-Dade County). He was responsible for management of the department, which included Planning and Zoning,
Code Enforcement (C.A.R.E.), Economic and Business Development, Bullding and Inspections, Engineering and
Construction Management and ihe CDBG/State Houslng Inilialive Program (S.H.|.P.).Bert served as a Community
Builder Fellow, U.S. Depariment of Housing and Urban Development, serving as the federal coordinator under HUD
for the Miami-Dade Empowatment Zons Trust, Inc. The Empowerment Zone is & $25.0 Milion economic development

Iniliative for Miaml-Dade County.

Bert served in varlous positions with the City of Miami, Florida, as the Director of Community Development! Housing
($30.0 Million budget); Assistant Director of Planning, Building and Zoning ($4.0 Million budget); Chief of Land
Development, Planning and Development Depariment; Nelghborhood Administrator; and Urban Designer! Downlown
Planner for the Planning Dapartment. Bert helped develop the 1994 Miamifivietro-Dade County Empowerment Zone
application, the Wynwood SAFE Neighborhood Improvement Dislrict, and the Wynwaood Foreign Trade Zone. He
helped create four (4) Urban Redevelopment Plans that provided economic opporlunities for resklents of
SoutheastiOvertown Park West, DuPont Plaza, and the Model Cily/Liberty City areas of Miami. Bert is a Life Member
of Omega Psl Phi Fratemity, Inc., former board member of the Vrban League of Grealer Miami, nc., and curcent board
member of the Urban League of Broward County, and former member of One Hundred Black Men of South Florida,
lnc. Bert was the Executive Director and Cofounder of the Communily Design Center of Columbia, Inc., and a
neighbiorhood planningfdeslgn nonprofit organization in Columbia, South Carolina, Also, he served as a member of the
Planning Accredilation Board (an Affiliate of the American Planning Assaciation), Site Visit Team.

Bert received a Bachelor's of Technology in Architectural Englneering from Florida A&M Universily; Master's in Cily
Pianning/Urban Design from Georgia Institute of Technology; and a Juris Doctor degres from the University Of Miami
School Of Law.Mr. Waters is a John L, Loeb Fellow in Advanced Environmental Design, Harvard Universily Graduate
School of Design. In addition, Mr. Watets corpleted lhe U. S. Department of Housing & Urban Development,
Community Builder Fellows, Execufive Program In Public Management, Harvard Universily John F. Kennedy School
of Govemment, Also, he is an ELI Fellow, Executive Leadership Institute, National Forum for Black Public
Adrninisteators. Bert is an avid Jazz Trumpet/Flugetharn player.

/o




ELBeRT LEE WATERS, M.C.P., J.D. 8264 NW 195™ TERRACE, Miam, FLORIDA 33015
Home: 305-829-7833 E-Mall: elwatersandcompanyllc@gmall.com

SUMMARY OF QUALIFICATIONS

An accomplished senior executive wilh over iwenly ysars of local government experience; and ten years
of state, federal and private sector experiance with expertise in the following areas:

s Pjanning and Economic Development v Affordable Housing Development and
»  Community and Economic Flnance
Development = Development of local land-use and

« Budgef and Financial Operations zoning regulations

o Strategic Planning » Media Relations/Public Affairs

o Urban Redevelopment Planning o Policy Development/Consensus

a  Real Estate Finance Buildar

s Capltal Budget Management « Emergency Operations Management
E. L. Waters & Company, LLC - 2011- Present
Principal

E.L. Waters & Company, LLC is a planning and development consulting firm which provides solutlons to
public/private clients in the areas of public ynanagament, planning and development, land use, zoning,
economic development siralegies, communily development and housing finance.

REVELANT LOCAL GOVERNMENT EXPERIENCE

City of West Palm Beach, Florida, Mayor's Office/Clty Administration  2003-2004
Assistant City Adminlstrator

Responsible for the management and oversight of economic development services whigh Included the
Planning & Zoning Depariment, Economic & Community Revelopment Department, Construction
Services Department, Communily Redevelopment Areas (CRA), and Code Enforcement.

SELECTED ACHIEVEMENTS

» Directed the Downlown West Palm Beach Cily Center Redevelopment Iniliatives. Menaged the
Cily's $6.0 milion Gommunity Development Aclion Plan, which included CDBG, HOME and
HOPWA programs. Managed a staff of 120 employees. Direcled {he restructuring of the
departrent which improved service delivery lo a population of 82,000 residents.

City of North Miami, Community Planning and Development Department

Director of Community Planning and Development

2000-2003
Responsible for the administration and management of conmunity services which includes, planning and
zoning, code enforcement, building and permilting, housing/ economic development, Community
Development Block Grant (CDBG) and the State Housing Initiative Parlnership (8.H.L.P.) programs
for the Clty.

SELECTED ACHIEVEMENTS

» Directed the Morth Miami Communily Planning & Developmen('s Slrategic Managament Plary,
obtained a $ 2.0 Milllon commitment from Miami-Dade County to support Norih Miaml's Flrst-
Time Homebuyears Program.
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ELBERT LEE WATERS, M.C.P., J.D.

s Implemented the 700 Block Downtown Commercial Revitalization Project $360,000 CDBG
Funding

o Managed the Cily's $2.5 milllon CDBG arid Housing Programs. Rehabilitated approximatsly 600
affordable housing units.

Cily of Miami, Miaml, Florida 1984-1988

Planning and Development Department

Chief, Land Development 7998
Division Manager responsible for planning and design for short and long-range development of
1.6.square miles of downtown Miami. Major accomplishments include the extension of 12 additional
stations to the downtown Metro Mover (People Mover) along approximately three miles of overhead gulde

way.

Communlty Development / N. E, T. {Neighbhorhood Enhancement Team)

Diractor 1995-1998
Responsible for the management, administration and Implementation of the Gity of Miami's Community
Development Block Grant Program ($13.1 millfony; HOME Invesiment Partnership Program ($4.2 mlllion);
Housing Opportunities for People With AIDS ($8.8 million); Emergency Shelter Grant {$346,000),
Neighborhood Jobs Program ($1.8 million), and lhe Neighborhood Enhancement Team. Managed
programs totaling approximately $28 milllon and a staff of 140. In addition, monitored and implemented
fiscal and programmatic control over 190 projects and programs.

Office of the City Manager

Neighborhood Administrator 1992-1995
Assistant to the Clly Manager, responsible for the coordination and delivery of city services for
Nelghborhood District Three, population 40,000. GCity services Included police, fire, building and code
enforcement, sanitation, and planning and development sepvices.

Planning, Bullding and Zonlng Depariment

Assistant Director 1988-1992
Responsible for adminisirativa services, planning data and analysis and downtown planning of the
departiment, with direct responsibilily. for management and budget of $7 million and 114 staff,
Goordinated policy implementation of the Downlown Master Plan and Development of Regiohal Impact,
Coordinated planning activilies with Metro-Dade Counly relative fo the development of the Downtown
Metro Mover (People Mover) transit system. Directed lhe Comprehensive Neighborhood Planning

Division,

Planning Department

Planner i (Urban Deslgner/Downtown) 1987-14968
Project Manager (Urban Deslgner/Downtown) responsible for planning & design of short and long range
development of downltoiwn Miami, Florida (1.6 sq. miles). Also, responsible far naighborhood! housing and
commerclal revitalization programs related specifically to housing and communily development wilhin the
elght (8) Community Development Targeted Areas of the City:

Planner il 1084-1987
Principal Planner responsible for short and long range neighborhood/commercial revitalization programs,
economic development planning; urban design; land development planning and transportatlon planning
far four of elght neighbiorhocd target areas of the City of Miami.




E1BERT LEE WATERS, M.C.P., J.D.

SELECTED ACHIEVEMENTS:

s Coordinated the City of Miami's $28.0 Million extenslon of twelve (12) additionat Downtown
People- Mover Stations in conjunclion with Miami-Dade County.

¢ Directed the implementation of the Cily of Miami's Gommunity Economic and Housing
Development programs, which totaled $29.0 Milllon (190 projects/pragrams).

+ Developed the Cily of Miaml's Affordable Housing Initiative Plan, which included GAP financing
for the development of lwenly (20} affordable housing developments utilizing HOME, CDBG and
SHIP funds totaling 1,121 unils.

« Diracted the implementalion of the Model City Weed and Seed Program, Sponsored by the U.S,
Department of Justice.

e Planned and implemented four {4) Urban Redevelopment Plans; SOUTHEAST
OVERTOWN/PARK WEST, OMMI AREA, DUPONT PLAZA and the MODEL CITY (LIBERTY
CITY) AREA.

«  Directed the amendment to the Downlown Miami-Development of Regional Impact (DRI}, whicli
contains 14.8 million sq. ft. of commercial and government office space; 4.8 million sq. ft. of
ratallfservice space; 6,520 holel rooms; 5389 residential units; 34,00 sq. fl. of inslitutional uses;
5,000 attraction/recrealional uses.

s Board Sub-Commitftee Chalr, Consfruction- Empowerment Centet, Urban League of
Broward County. Board Meinber oversight of development and conslruction of the new $5.0
Million Urban Leaguse of Braward County Office/Empowerment Center in FL. Lauderdale, Florida.

o Inaugural Advisory Gommiltee Member, 2010 Innovation Awards, U.S. Department of
Commerce, Economic Davelopment Adminlstration, Appointed by the Assistant Secrelary lo
the 2010 Innovation Awards Advisory Committee. Reviewed and made recormendations for
funding projects in Ihe areas of Regional Innovation Clusters, Commercialization Projects,
Green Teclinologles and Global Exports. Six (6) awards were [ssued fotaling $6.0 Mitllon.

OTHER PROFESSIONAL EXPERIENCE

South Florida Water Management Distrlct

Florlda‘s Jargest water managenient agency, serving 16 counties, over 150 municipalities, over 7 milllon people, 1,800
employees with a $1 billfon budyet, responsible for waler supply, water quality, ffood protection and ihe preservation antf
restoratfon of Florida’s nalural resources,

Broward Service Canter Director 20085-2011
Lead all strategic and operational aspects of the delivery of water resource services to Broward County
and the 31 cities within the county. Managed a staff of 6-and a budget of § 2.0 million. Served as liaisen
for local, state, and federal governmenls and for community groups within Broward County. Provided and
assisted with the coordination of permitting and other agency functions, coordinated with local
stakeholders, manage major projecls and messaging.

SELECTED ACHIEVEMENTS
Secured funding for and managed $4.0 million of Alternative Waler Supply projects ($21.0 million in
construction cosis) for Florida's largest water management district. Directed funding to local governments
who developad innovative slorm inilialives and alternative water use plan. Lighthouse Point Storm water
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ELBERT LEE WATERS, M.C.P., J.D.

Master Plan; North Fork New River Improvements; Pompano Canal Water Qualily Improvements; the Gily
of West Park Storm Water Master Plan; Broward County Storm Water Initiatives.

U.5. Department of Housing and Urban Development, Miami, Florida
Community Builder Fellow 1998-2000
Fedaral Coordinator of the $ 10.0 Million Miami-Dade Empowerment Zone; alfordable housing initiatives
and partnerships in Miami -Dade and Monroe Countles. Project Team Leader of the first Access Conlrol
Area Pllot Program in the country. The ACA program allows USHUD to sell its portfollo of single-family
Lorgclot?ed properties at a 50% discount to Miami-Dade County, The program is now the national policy of
S.HUD.

. SELECTED ACHIEVEMENTS
o Dlrected the Federal Coordinalion of the $10.0 Million Miami-Dade Empowerment Zone.

QOpa-Locka Communlty Development Corporation

industrial Development Speciallst 1962-1984
Project Manager responsible for planning, development, managerrient, marketing, financing, tenant
negolialion and leasing of a 121-acre Airport Industrial Park vatued $2.5 million.

Wilbur Smith and Assocfates, Columbia, South Carolina

Urban Planner/Deslgner 1978-1981
Project Manager responsible for the development and management of firm-wide projects in the areas of
Archifecture, urban design, land developrivent planning, fransporiation planning, community and
economic development, residential commercial and Industrial developiment and site feas|bility analysis.

EDUCATION

University of Miami Scheol of Law, Coral Gablss, Florida, Jurls Doctor

¢ Harvard University, Graduate School of Design, Cambrldge, Massachusetts,
John L. Loseb Fellow in Advanced Environmental Studies

» Florida Infernational University, Miami, Florida
Graduale Sludies in Advanced Real Eslate Finance

s+  Georgia Institule of Technology, Atlanta, Georgia, Master of City Planning - Specializing in Urban
Design /Transpertation Planning

¢ Florida A&M Universily, Tallahasses, Florida, Bachelor of Technology, Architectural Engineering
Continuing Education

Harvard Graduate School of Design, Special Programs

Market Feasibility for Real Estate Development
Real Estate Analysis and Finrancing
Shopping Center and Real Estale Properly Davelopment

« Harvard Universily J.F. IKkennedy School, Execulive Education
Comraunily Builders Fellows Program for Senlor Execullves
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PROFESSIONAL AFFILIATIONS
+ Member, Sile Visitor Team, Planning Accreditalion Board, APA
o Mamber, Alumni Councll, Harvard Universily Graduate School of Dasign

¢ Former President, South Florida Greater Miami Chapter, National Forum for Black Public
Administrators

» First Vice President, Gold Coast Chapter, American Planning Assaciation

« Nalional Forum for Black Public Administrators

ELBERT LEE WATERS, M.C.P., J.D.

« National Council for Urban Economic Development
o Member, American Planning Association
Civic and Fraternal Affiliations
o Board Member, Urban Laagus of Broward County, Florida
» Associate Member, Broward League of Cities
s Ex-Officic Member, South Flarida Reglonat Planning Council
¢ Member, “WHOS WHO IN BLACK SOUTH FLORIDA
¢ Board Member, RISE Charter School, Lauderhitl, Florida
»  Member, ADRAG, Miami-Dade Housing Finance Authorily
s Member, Couples Ministry, Greater New Bethel Bapfist Church

« LIFE Member, Omega Psi Phi Fraternily, Inc.

a  Member, One Hundred Black Men of South Florida, Ing,

« Former Member, Execulive Board of Diractors, Urban League of Greater Miami, Inc.
e Band Member (Trumpet/Flugel Horn), Broward County Symphonic Band

AWARDS

o EXECUTIVE LEADERSHIP INSTITUTE, NATIONAL FORUM FOR BLACK PUBLIC ADMINISTRATORS
+ LEADERSHIP Miakil FELLOW, GREATER MiaMI CHAMBER OF COMMERCE
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Board Membership Application

APPOINTMENTS

Within three months of appointment, new board members are requlred to complete the MDEAT New Member
Orientation and Training, and Miami-Dade Commission on Ethics and Public Trust Mandatory Ethics Tralning.
Each year, commlttee members are also requlred to submit a Financfal Disclosure Statement to Miami-Dade
County,

Contact and Demographic Information

This is the application for membership on the Miami-Dade Economic Advocacy Trusf (MDEAT) hoard only.

PLEASE ATTACH A COPY OF YOUR RESUME OR PROFESSIONAL PROFILE TG YOUR APPLICATION PACKAGE.

Frstivame: _AALTHEA asthanes_HARRLS ado A
Home Address: /2£)Ll;‘/[ kS VU 2(—?) l-@ﬂ(" Home Phone: 603’5((9 5—35?"

City, State, Zip Code: /%W’M’[ ((/ 55! L/"s Cell Phone: 3‘:’({256%\)’7

Employer (if applicable): u S. \SWUL/U @meféfﬂuw. Occupation/Title: 7&15 A”Jﬁ’lCIZ ()JJ@C’TZ’A’
Business Addrass: /60§ tﬁ7'5'CtZr(/] 1114 ﬂV/ . Business Phone: &0 Y- 336 5&/ x(J2
City, State, Zip Cods: /J 2 tl{ i/ 3331 Fax 202 46 - O/74

/@) Buslhess Emall: aéﬂiy 0. / Wrvis @)/'Sl”ﬁm"

wtay .« Com .
B Where may we conlact you confidentially? 3 Home [ Tell AEmal  ZWork O Other:

\

Home Emai:

» Gender: UMale EXFemale

p Race/Ethnicity: ) White/Non-Hispanic E]’ﬁacklNon-Hlspan[c O Hispanic 0 Asian/Pacific Istander
0 American Indian/Alaska Native £ Other (specify)

- Are you an officer, émployee, representalive or consultant to any MDEAT program -fundad provider? [1Yes ~ZINo

J» Areyou a member of any olher Counly boards? [ Yes AJNo If yes, please list_

B Are you presently a party In a fawsuit filed against Miami-Dade County? O Yes  -EXNa [fyes, please describe the
nalure of the lawsuil:

Board Membership Applicatlon (Revised March 2015)
Quoslions? Call {306} 376.5804 or omall MDEATInfo@MiamiDada.gov for asslstanca,

/§
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Board Membership Application

Statement of Commitment

As a MDEAT hoard member | agree fo:

» Complele the Miami-Dade Commission on Ethlcs and Public Trust Mandatory Ethics Training within three months of
appointment.

» Complete the MDEAT New Member Orientation and Training within three months of appointment.

P Abide by the MDEAT Bylaws, Ordinance and other related governing documents along with relevant policies and
procedures, Including:
= Attending monthly board meetings (approximately 2 hours) from beginning to adjoumment.

»  Attending monthly meefing(s) of the committee(s) to which | am appointed from begnning to adjourment
(approximalely 2 hours).

= Preparing for meefings by carefully reviewing ali pre-distributed materials {approximately 1 hour).
u  Providing relevant information regarding MDEAT service needs and priorities for pianning and resource
allocations.
= Treal fellow board members, committee members, staff and visifors wilh respect,

B Put asids special Interesls or personal perspectives and make recommendallons for {he economic advancement of
Miami-Dade County's Black communilies.

» | understand that this information will become public record dnd may be discussed in open, public mestings. The
Florida Government in the Sunstiine. Law requirés open discussion in a public forum. In addition, | further understand
that any documents submitted in conjunction with this application may be disclosed pursuant fo Chaper 118.07 of the
Florida Stalutes {Fiorida Public Records Act).

» i undarstand and consent to MDEAT conducting a criminal background screening to determine my eligibilily to serve
.as aboard member,

1, (prink your fill name) /P 1/77'/6/4 /{ - /'{ A%/J , carlify | have thoruughly.read

this application and will abide by the rules and regulations goveming Miami-Dade Economic Advocacy Trust (MDEAT). |
further certify that all the statemenls made in this application are true and correct.

y&ﬁuﬂ %ﬁkwuﬁg 2 MArRCH 200§~

Signaluré Dale (Application vafid for 6 months from ihis dale)

Please mail your completed applicalion including a current copy of your Miami-Dade County Voter ID Card AND resume or
professional profilg to, Miami-Dade Economic Advocacy Trust | Alln: MDEAT Board Meimber Application | 111 NW 1 ST,
Suite 2032 | Miami, FL 33128; or send a complete application package via email to MDEATInfo@MiamiDade.gov.

Board Membership Application (Revised March 2015)
Quanlinns? Call {306) 376,500 or omall MDEATInfo@MIamiDaddo.gov for assistanco.
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Board Membership Application

Acknowledgement and Authorization for Criminal Background Check

As a condition of my applicalion for appointment to the Miami-Dade Economic Advocacy Trust ("Trust), |
understand that Miami-Dade County through the Commissioner Auditor's Office, will conduct a criminaf
background check on me lto determine my eligiblity to be appointed to the Trust By signing this
Acknowledgement and Autharization, | authorize Miami-Dade County by and through the Commissioner Auditor’s
Office, to access such information as may be necessary to complete a criminal background check.

| releass from liability all persons and entilles supplying such information. 1 indemnify the Trust against any

liability which may result from making such requests. |agree fhata fax or photocopy of the Acknowledgment and
Authorization with my signalure will be accepled wilh the same authority as (he original.

%/K/Zu& %&/ZWMQ 2L MARCH )

Sigr'talurE - Dale (Application valid for § months from this dale)

Thank you for your submission.

Board Membershlp Application {Revised March 2015)
Quasilont? Call (306) 376.6664 or omall MDEATInfo@MiamlDadegov for assistance.

20
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Please brlefly describe your area of experiise and how you are able lo help advance the mission of MDEAT,

_&mu el 23 'biewr Sl buairdas aﬂ’wf‘m@ »@/ ﬁ/m(/ Ay 't

Cade hf‘tm/wu? LD M/F and_adviXor ~/v mefe4ua¢4J oy L MDEAT
w adols o bisip i vlsvupces d//‘/%f U.S SEA

mtb e wndsrseonved @(dcfc/cwwmdwu%u ME{ Cznufémn%/z ar- Wdc

o 53w buiiitras it and sesomic developret, T afo é/m

Witk S {egncaf lainp ¢+ execafeom Sk 1 and ‘MW*W coitact

Miami-Dade County Voter Registration Verification

Members of the Miami-Dade Economic Advocacy Trust (MDEAT) hoard must be permanent residenis and
registered voters of Miami-Dade County. A copy of your Miami-Dade Counly Voler {dentification Card must be

Included with your application.

OIS YOI LT RATION DITRRE

Board Membership Aprncallon (Ravised March 2016)
Cunsllons? Call (305) 375,6061 vr oma) MDEAT!MO@MImnIDadn gov lor asslstance.
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ALTHEA A. HARRIS

U.8, Small Business Administration
100 8. Biscayne Boulevard, 7 floos
Miami, Florida 33131-2011

Althca.Harris@sbﬂ.gov

305-525-8451 cellular

U.S, Small Business Administration Miami, FL
Muttiple Positions, 1999-Present

Assigtant District Director for Matketing 8 Outreach, Area 1, June 2009-Present

© Develop and implement marketing stratepies to imptove and increase small business participation in
agency programs and services
O Serve and manage a service atea spanning 6 counties including 500,000+ small business ownets

o]

Support entrepreneutship growth through trining, counseling, and technical assistance

© Ddve business formation, job growth and economic expansion throughout tettitory with special
emphasis on undersetved matkets

©  Serve as the District’s Faith-Based Iniative Coordinator and Womer's Busitiess Outteach Representative

O Recuuit new collabotations and strengthien existing pattnesships benefitting entrepreneurs

Public Affaits Officet, 2004-June 2009

0 Coordinated and managed agency essage in media; served as Agency spokestman in South Florida

Managet, Small Business Resoutce Center, 1999-2001

O Managed §250,000 annual budget, managed daily opetations and emplayees, liaison to Board of Ditectots
o Provided business planning, management, and finance training and counseling to clients

0 Incteased Center’s conttibution to SBA’s lending nctivity by 500%

U.S. General Services Administration Washington, DC

Business Development Advisor, 1996-1998
0 Advocated for and implemented fisst-ever effost to increase patticipation of small Architect/Engineet firtns in

agency design projects resulting in 3 design awards for major construction to small fitims and increasing number
of reliable small firrs in database fom 5 to 2004

0 Incrensed contract dollats to minority and women owned companies by §276M in FY 98

o Provided procutetnent training and counseling to business ownets

U.S. Depattment of Commerce Washington, DC
Ditector of Scheduling, Office of Deputy Secretary, 1993-1996

0 Developed strategic long-term schedule to support Administration/Agency policies

0  Managed/maximized senior official’s time and resoutces; conducted travel logistics

0 Succes'sfully planned/executed 7 intetnational rmissions; mana ged embassy resources

Ll
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Board Membership Application

APPOINTMENTS

Within three months of appointment, new board membetrs are required to complete the MDEAT New Member
Orlentation and Training, and Miami-Dade Commission on Ethics and Publlc Trust Mandatory Ethics Training.
Each year, committee members are also reguired to submit a Financial Disclosure Statement to Miami-Dade
County.

Contact and Demographic Information

This is the application for membership on the Miami-Dade Economic Advacacy Trust (MDEAT) board onfy.

PLEASE ATTACH A COPY OF YOUR RESUME OR PROFESSIONAL PROFILE TO YOUR APPLICATION PAGKAGE.

First Name: M. Katrina Last Name: Wright Middle Initial: W
Home Address: 12976 SW 214 Terrace Home Phona: 305-794-4915

City, Stats, Zip Code: Mlaml, Florida 33177 Cell Phone; 305-951-2304

Employer (i appicable): BankUnited Occupation/Tille: VP. Communily Development
Rusinass Address; 7626 NW 148ih Street Businass Phone: 786:313-1473

City, State, Zip Code; Mlami Lakes, FL 33016 Fax: 855-334-4744

Homa Emgil;_kalrinawrighl@bellsoufn.net Business Email: KKWrighi@BankUniled.com

k= Where may we conlact you confidentially? 38 Home MWCell WEmal ®Work [ Ofther:
F Gender: OMale I Female

- Race/Ethnicily: (I White/Non-Hispanic =~ W BlackiNon-Hispanic ~ QiHispanic O Aslan/Pacific Islander
{0 Amerlcan Indian/Alaska Native £ Other (spacily)

k- Are you an officer, employes, representalive or consullant fo any MDEAT program -funded provider? OiYes W No
- Age you amembar of any ofher County boards? CiYes  (WNo If yes, please list

b Are you presently a party in a lawsuit filed agalnst Miaml-Dade County? T'Yes  MNo If yes, please describe the
nature of the lawstit:

_ Board Membership Application (Revised March 2015)
Quastlons? Call (305) 376.5661 ar emall MDEATInfo@MlamIDade.gov for asslstance.
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Statement of Commitment

As a MDEAT board member | agres to:

» Complete the Miami-Dade Commission on Ethics and Public Trust Mandatory Ethlcs Training within three months of
appolniment.

= Complele the MDEAT New Member Orlentation and Training within three months of appainiment,

t= Ablde by the MDEAT Bylaws, Ordinance and other related governing documents along with relevant policles and
procedures, Including:
= Affending monthly board meelings (approximately 2 hours) from beglnning to adjournment,
»  Aftending manthly mesting(s) of the committee(s) fo which | am appalnted from beginning to adjournment
(approximalely 2 hours).
»  Praparing for meetings by carefully reviewing all pre-distributed materials (approximately 1 how).
»  Providing relevant information regarding MDEAT service needs and priorities for planning and resource
allogations.

= Treat fellows board members, commitiée members, siaff and visitors with respact,

B Pul aside special Inlerests or personal perspectives and make recommendations for the sconomic advancement of
Miaml-Dade Counly's Black communities.

» | understand that this information will become public record and may be discussed In open, public meetings, The
Fiorida Government in the Sunshine Law requires opan discussion In a public-forum. In addition, ! further understand
that any documents submitted in conjunciion with this application may be disclosed pursuant to Chapter 119.07 of the

Florida Statutes (Florlda Public Records Act).

» | understand and consent lo MDEAT conducling a criminal background scrasning fo datermine my ellglbllity to serve
as a board member.

I, {print your fulf name) M . Katrina W. erght , carlify | have thoroughly read
this application and will abide by the rulas and regulations governing Miami-Dade Economic Advocacy Trust {MDEAT).

further cerify thalll the statenZiijade in this'applicatlon are true and correct,
(0 1S ah s
— e v J y

Signature Date (Appticatlon valid for 6 months from this date)

Please mall your completed application including a current copy of your Miami-Da urly Voter ID Card \me or
professional profile to, Miami-Dade Economic Advocacy Trust | Attn: MDEAT Board Meimber Application | 111 NW 1 8T,
Sulte 2032 | Miami, FL 33128; or send a complete application package via email o MDEATInfo@MiamiDade.gov.

Board Members—hip Application (Revised Marcﬁ 5015)
Questlens? Call (305) 375.5661 ar amall MDEATInfo@MlamiCade.gov tor assistance.
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Please briefly describe your aréa of expertisa and how you are able fo help advance the mission of MDEAT.

nonprofit experience

Miami-Dade County Voter Registration Verification

Members of the Miami-Dade Economic Advocacy Trust (MDEAT) board must be permanent residents and
registered voters of Miami-Dade Counly. A copy of your Miami-Dade County Voter Identification Card must be

included with your application.
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Bogrd Membershlp Application (Revised March 2015)
Quastlons? Call {305) 375.5661 or email MDEATInfo@MiamliDade.gov for assistance.
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Board Membership Appiication

Acknowledgement and Authorization for Criminal Background Check

As a condlion of my application for appolntment to Ihe Miami-Dade Economic Advocacy Trust (Trust’), |
understand that Miami-Dade County through ihe Commissioner Auditor's Office will conduct a critinal
background check on me to determine my eligibility to be appointed to the Twst. By signing this
Acknowledgement and Authorization, | authorize Miami-Dade County by and through the Commissioner Auditor's
Office, fo access such information as may be necessary to complete a criminal background check.

| release from liability all persons and entilies supplylng such information. | indemnify the Trust against any
Tiabllity which may result from making such requests. | agree that a fax or photocopy of the Acknowledgment and
Authorization with my signature will be accepted with the same authority as the original.

A/Q_‘L\B‘ Q%smms
o %

SIQnQre Date {Appiication valid for @ months fiom this date)

Thank you for your submission,

Board Membership Application {Revised March éu15)
Guestions? Call {305) 375.5661 or emall MDEATInfo@MIamiDade.gov for assistance.
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APPOINTMENTS

Withfn three months of appointment, new board members are required to complete the MDEAT New Member
Orientation and Training, and Miami-Dade Commission on Ethies and Public Trust Mandatory Ethics Training.
Each year, cominittee members are also required to submit a Financlal Disclosure Statement to Miamil-Dade
County,

Contact and Demographic Information

This is the application for membership on the Miam!-Dade Economic Advocacy Trust (MDEAT) board only.
PLEASE ATTACH A COPY OF YOUR RESUME OR PROFESSIONAL PROFILE TO YOUR APPLICATION PACKAGE.

First Name; Steve Last Name; Gallon Middle nitial; _
Home Address: 771 NW 1671h Terace Home Phone; 305-308-2424

Cily, Stale, Zip Code; Miaml, Florida 33169 Cell Phone: 305-308-2424

Employer {if applicabla): Occupation/Titte:

Business Address: Busiress Phane:

City, State, Zip Code; Fax:

Home Emall: Business Email;_tistarleadership@yahoo.com

¥ Where may we contact you confidentially? @ Home W Cell WEmal QWok O Other
B Gender: M Male [ Female

P Race/Ethniclly: Q White/Non-Hispanlc @ Black/Non-Hispanic Q Hispanic Q Aslan/Pacific Islander
U American lndian/Alagka Native O Olher (specify)

B Ave you an officer, employee, represenfative or consultant to any MDEAT program -funded provider? QYes MW No
P~ Are you a member of any other County boards? L) Yes W No If yes, pleaselisf__

I Are you presently a party in a lawsuit filed agalnst Miam|-Dade County? QYes W No If yes, please describe the
nature of the lawsuil;

Board Membership Application (Revised March 2015)
Quastions? Gall (305) 375.6661 or omall MDEATIAfo@MiamiDade.goy for assistance.
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Please hriefly describe your area of expertise and how you are able fo help advance the mission of MDEAT.

Please see attached explanation

Miami-Dade County Voter Registration Vetification

Members of the Mlaml-Dade Economic Advocacy Trust (MDEAT} board must be permanent residents and
registered volers of Miami-Dade Counly. A copy of your Miami-Dade Counfy Volér ideniification Card must be
included with your application.

COPY VOTIR REGISTRATION JTERY

Buard Membership Application (Revised March 2015)
Questionis? Call {306) 375.5661 or amall MOEATInfo@MlamiDade.gov for asslsianse,
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Board Membership Application

Acknowledgement and Authorization for Criminal Background Check

As a condition of my application for appointment to the Miaml-Dade Economic Advocacy Trust (Trust”), |
understand that Miami-Dade County through the Commissioner Auditor's Office will conduct a criminal
background check on me to determine my eligibifity to be appolnted to the Trust. By signing this
Acknowledgement and Authorization, | authorize Miami-Dade County by and through the Commissioner Auditor's
Office, fo access such informalion as may be necessary fo complete a criminal background check.

| release from liability all persons and entities supplying such information. | indemnify the Trust against any
liabifity which may result from making such requests. | agree that a fax or photocopy of the Acknowledgment and
Authorization with my slgnature will be accepted with the same authority as the original.

Jtowe Jutlon 4/2/15
Slgnalure Dala (Appiication valid for 8 months fror this dale)

Thank you for your submission.

Bogrd Membarehip Application (Revised Maich 2016)
Questions? £a)) (308} 378.666% or emal) MDEATIRfo@MIamiDade.gov for assistance,

2




Please briefly describe your area of expertise and how you are able to help advance the mission of
MDEAT,

I bring 25 years of professional experience as an educator and community advocate. In doing so, |
can enhance the Board in the areas of education, leadership, accountablilty, and strategic planning.
These experiences will enhance and advance MDEAT in the achievement of its mission.

&7
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Board Membership Application

Statement of Commitment

As a MDEAT board member | agree lo:

» Complete the Miami-Dade Commission on Ethics and Public Trust Mandatory Elhics Tralning within three months of
appoiniment.

~ Complete the MDEAT New Member Orientation and Training within three moniths of appointment.

¥ Abide by the MDEAT Bylaws, Ordinance and other related goveming documents along with relevant policies and
procedures, including: .
= Aftending monthly board meetings (approximately 2 hours) from beginning to adjoumment.

= Allending monthly meatingfs) of Lhe commitiee(s) to which | am appointed from beglniing fo adjourmment
{approximately 2 hours). :

= Preparing for meetings by carefully reviswing all pre-distibuted materials (approximately 1 hour).,
= Providing relevant Informalion regarding MDEAT service needs and priorities for planning and resourca
allocations.
» Treat fellow board members, committee members, stafl and visitors with respect,

» Pulaside special inferests or personal perspectives and make recommendations for the economic advancement of
Miami-Dade County’s Black communities.

» T understand that this information will become puiblic record and may be discussed in open, public meetings, The
Florida Govemment in the Sonshine Law requires open discussion In a public forum, In additton, | further undersiand
that any documents submitied in conjunction with this application may be disclosed pursuant lo Chapler 119.07 of the
Florida Stafules (Florida Public Records Act).

» | understand and consent to MDEAT conducting a ciminal background screenlng to determine my ellgibliity to serve
g a board member.

f, (print your firf name) DI’. Steve Ga"on’ ”I « certify | have thoroughly read

this applicalion and will ablde by {he rules and regulations governing Miami-Dade Economic Advocacy Trus! (MDEAT). |
further cerlify thal afl the stalements made in this application are true and correcl.

tiane o 4/2/15

Sighature Date (Application valid for & manths from (hls date)

Please mall your completed application [ngluding a eurrent copy of vour Miami-Dade Cotnly Voter ID Card AND resuma or
professional profie to, Mami-Dade Ezonomic Advocagy Trust | Alln: MDEAT Board Member Application | 111 NW 1 ST,
Suile 2032 | Miami, FL. 33126; or send a complete application package via email fo MOEATInfo@MlamiDade.gov.

) Board Membership Applicalion (Revised March 2015)
Questions? Call (308} 375.8081 or amall MDEATInfo@Miaimi Dade. gov for asslstance,
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Board Membership Application

This application fs for membership on the Miamil-Dade Economit Advocacy Tiust (MDFEAT) Bored only.

MDEAT is an agent of Miami-Dade County charged by Miami-Dade Gounty Board of Commissioners to help create
economic parity betwaen underserved Black communities and the community-at-farge, lts approach to helping create
economic parity ~ through the suppott of the action committees - is to utilize programmatic enterprises and
advocate for systemic solutions.

MDEAT BOARD

THE ROLE OF THE BOARD

The board is the governing body of Miami-Dade Economic Advocacy Trust. It provides the vision,
mission, goals and the overall strategic direction of the agency. Thus, board members participate in
broad polity development that guides the agency, its governance, and the work to help in the
fulfillrent of the agency’s mission.

PREPARATION

Board members are expected to work diligently to understand the mission, purpose, gaals and
programs of the agency. it is also expected that board members prepare for board and committee
meetings by reviewing related documents and materials In understanding items before a vote.

ACTIVE PARTICIPATION

Board members are expected to regularly attend scheduled board meetings, be available for
consultation by phone and e-mail, and serve on at least one committee of the board. Board
members are also expected to come prepared to discuss the issues and business at hand during
meetings, and attend annual strategic planning sesslons. Further, board members are expected to
actively participate in the agency’s workshops, community events and fundraisers if applicable.
Finally, board members should suggest agenda items periodically for board and committee meetings
to ensure significant policy-related matters are addressed and the agency’s work provides value to
the community.

AGENCY REPRESENTATION

Each board member serves as a de facto MDEAT ambassador. It [s expected that board members help
to promote the work and achievements of the agency within the community. Thus, board members
are expected to represent MDEAT in the best possible way,

Please keep Pages 1-3 for your records.

Board Membership Application (Revised March 2015)
Questlons? Call {305} 375,6681 or omall MDEATInfe@MiamiDada.goy for desistanca.
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Tri-Star Leadership, Inc.

Miami Office: Atlanta Office:
771 N.W. 167 Terrace 5984 Duren Meadows Drive
Miami, Florida 33169 Lithonia, Georgia 30038
Phone: 305-308-2424 Phone: 305-308-2424
TRI-STAR LEADERSHIP Fax: 770-558-4794 Fax: 770-558-4794
Never Lead Alone. E-mail:tristarleadership&yahoncom
Dr. Steve Gallon ITI

Dr. Sieve Gallon 1l is ihe President/CEO of Tri-Star Leadership, Tnc. a Miami-Based corporation established in
2002. Described as a “shaft of light" in one of the nation’s toughest and most impoverished conmnunities, Dr, Steve
Gailon II1 was born and raised in Miami’s renowned Liberty City, After graduating from the public school system
Miami, he later attended and graduated from Florida A & M Universily in Tallahassee, Florida, with Magna Cum
Laude Flonors with a degree in English Education, becoming the first and only of six older siblings to graduate from
college. He furthered his education at Florida Intemiational University receiving a Masters in Educational Leadership
and a Doctorate in Educational Administration and, Supervision, He has also participated in postdoctoral leadership
institutes on School Reform and Management at Harvard and Stanford University. Dr. Gallon entered the district as
a teacher and later the administrative ranks of the school system as Assistant Principal. He was later appointed
principal of Holmes Eleinentary School, In lis third year and after marked improvements in student ouicomes and
commynity involvement, he was tapji‘ed_ to become principal of Miamni Northwestetn Senior High School, whete he
would serve for seven years-—-earning.the third longest tenure in the school’s 50-year history.

Under his leadership, student atfendance, student pérformance, and graduation rates increased, as well as the
provision of programs in honofs, -advanced placement, and the arts for the over 3,300 students in Miami
Northwestern Senior High School, compreliensive urban high school housed in a state-of-the-art facility.

Dr. Gallon iinproved his School’s State Accountability/Letter Grade Rafing as both Elem. and High School
Principal, increased scholarships awarded to students, increased number ‘of Nationally Board Certified & Advanced
Degreed teachers. Also, gains reflected increase in student population from 2,987 to 3,145; SPED students from 344
to 508; F&R Lunch from 47.3 pereent o 75.3 percent (*Highest)

In 2005, Dr. Gailon was promoted to the position of Administrative Director in School Operations/Alternative
Education in which be is currently charged with sapporting the Office of School Operations and oversecing schools
and ‘programs for struggling learners. Under his leadership, there were inarked improvements in student
performance, altendance, suspension reductions, and student and staff satisfaction; Aftcr being churged by the Board
and Superintenident to redesign’schools and programs serving strugglmg learners; ‘Dr, Galton brought innovation 1o
the disrict through cxpanded curriculum offerings, single pender education, career themed academies, and
teclnology-based interventions, as well as 1iew program models for elementary school students and grads
configurations. Data from his impact at the District level and in working with the most academically and
behaviorally chaltenged sludents 22 Chronicaily Failing Targeted Schools Serving At-Risk & Struggling Learners
showed significant improvements in student performance and school indicator data points such as attendance,
suspension, and incidents, as well as graduation and dropout rates.

The initiative, Highways to Success doveloped under his leadership, received positive reviews while at the state and
national levels and showed neasurable improvements in educational outcomes for students. In addition, Dr, Gallon
served as an adjunct Professor in the area of Educational Leadership at Florida International University, where lie
has received outstanding reviews from his classes of graduate school level aspiring administrators---many who
clamored to gel a seat in his courses due to his practical, highly engriging, and inspirational instrictional sirategies,

F¥



In 2008, Dr. Gallon was selected unanimously via a nationwide search to be the new Superintendent of Schools for
Public School Disfrict in Central New Jersey. '

After developing a comprehensive, 4-year Strategic Plan, Dr. Gallon’s turnaround and transformational leadership
led to significant aund innovative educalional reforms in the development of a Districtwide Curriculum Plan, K-8
Centers, Academy for the Arts & Advanced Studies, Academy for Academic & Civic Development, Administrator’s
Performance Planning and Evaluation System, School Budget Allocation Plan, Leadership Development Progiany,
Instructional Program Reviews, and District Marketing Plan which included a rovised website, Town Hall Mectings,
district blog, and weekly radio educational show. He also established an On-Line District Application System and
increased College/University Particrships. Finally, under Dr. Gallon’s leadership and through his strategic efforts,
his district realized double-digit gains in the first 13 months of his tenure on the State’s School and District
Accountability System known as QSAC, which is required and reflected in NJ State Statute as follows:

Additionally, Dr. Gallon achieved the following during his 3-year tenure as Superintendent of Schiools.

o  Decreased Audit Findinps Tiicreased Earollment Expanded SPED Options

s Increased Partnerships Increased Gifted/Honors Increased Graduation Rate

s Increased Grant Dollars Increased Parent P'arlic__i'patiou Increased Student Attendance

s Increased SEMI Aid Increased Textbook Purchases Reduced Violence/Vandalism

»  Reduced Suspensions ' Ad(_)pl_ed Allocation Plan Removed District DINI Status
¢ Removed PDS Status - ~ Developed Adm. Evaluation Developed Leadership Program
»  Mandated Student Uniforms Developed New School for Arts ~ Held Town Hall Meetings

Dr, Galion has received numerous awards for his outstanding professional and community service. He was
recognized as Region III’s “Rojkie Princip'ai of the Year”, Flementary School "Principal of the Year”, and
“Edugator of the Year” by Zeta Phi Beta Sorority, Inc. Dr, Gallon was also the recipient of the NAACP Mary
McCloud Bethune Educator’s Award. The College Board recoguized Dr. Gallon as one of eight Americans featured
nationally in theii publication entitled “Heroes of a Different Kind” for leadership and service in education. In 2003,
Dr. Gallon released his first book entitled The Principalship: Tribulation and Triumphs which was featured in the
national educational piiblication Education Week, as one of three new titles for principals. His second book, When
Morning Comes: Momeits of Struggle, Sirength, and Salvation provided the second installment in his urban
education trilogy, which marks a2 work of personal and professional revelation. It was released in the fall of 2006. In
August, 2010, Dr. Gallon released his third book, Education with Tove and Without Compromise. Having' beeni
featured in numerous media venues, and because of his spirit of entiwsiasin, intellect, and dynamism, Dr. Gallon
remains one of the most respected educational speakers and cousultants in the country.

Presently, Dr. Gallon is the President and CEOQ of Tri-Star Leéder'sflip' E;fucafioﬂal Services Partiers in which hLis
firm provides leadership, management, and support in the areas of Strategic Planning, District/School Turnaround,
and Educational Project Management for various school districts, private corporations, municipalities, and agencies.
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Board Membership Application

APPOINTMENTS

Within three months of appointment, new board members are reqguired to complete the MDEAT New Meimber
Orlentation and Training, and Miami-Dade Commission on Ethics and Public Trust Mandatory Ethics Training.
Fach year, committee members are also required to submit a Financial Disclosure Statement to Miami-Dade
County.

Contact and Demographic Information

This is the application for membership on the Miami-Dade Economic Advocacy Trust (MDEAT) board only.

PLEASE ATTACH A COPY OF YOUR RESUME OR PROFESSIONAL PROFILE TO YOUR APPLICATION PACKAGE.

First Name: Brian Last Name; Williams Middie Initial: A
Home Address; 2000 N. Bayshore. Dr. Apt. 407 Home Phone; 786-391-1583

Gily, State, ZIp Cade; Miami, Florida 33137 Cell Phone: 786-412-1727

Employer (i applicable), Miami-Dade County Public Schools Occupation/Tille: Eeonoric Developmant Officer
Business Address; 1450 N.E. 2nd Avenue Room 428 Bilsiness Phone: 305-995-4267

Clly, Stale, ZIp Code: Miami, Florida 33132 Fax: 305-523-0739

Home Emall: bwiliamsesq@gmail.com .Business Email: brianwiliams@dadeschools.net

» Where may we contact you confidentially? @ Home MCell CEmail WWork CiOther
b Gender; MMalé Ll Female

B Race/Ethnicity: T White/Non-Hispanic (1 Black/Non-Hispanic 2 Hispanic 0 Astan/Paciflc Islander
3 American Indian/Alaska Nallve I Other (specify) Black/Hispanic

P Are you an officer, employes, reprasentative or consultant to any MDEAT program -funded provider? (JYes ~ M No

B Are you a member of any other County hoards? QO Yes M No [f yes, please list

» Are you presently a party in a lawsuit filed against Miaml-Dade Counly? QYes ~ M No If yes, please destribe the
nature of the lawsuik:

Board Membershlp Applleation (Revised March 2015} -
Questions? Gall {305} 375.6861 or emall MDEATInfe@MiamiDade.nov for assislance.
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Board Membershlp Application {Revised March 2015)
Questions? Call {305) 375.5881 or email MDEATInfo@MiamiDade.gov for asslstance.
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MDEAT - Board Membership Application

Miami-Dade Economic
Advocacy Trust =2
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Statement of Commitiment

As a MDEAT board member | agree to;

b Complete the Miami-Dade Commission on Ethics and Public Trust Mandatory Elhics Training within three monlhs of
appointment.

b Complete the MDEAT New Member Orientation and Training within three months of appointment.

= Abide by the MDEAT Bylaws, Ordinance and olher related governing documents along with relevant policies and
procedures, including: '
*  Aftending monthly board meetings (approximately 2 hours) from beginning to adjoumment,

*  Atlending monihly mesting(s) of the committee(s) to which | am appointed from beginning to adjournment
{approximately 2 hours).

»  Preparing for meelings by carefully reviewing all pre-distributed materials (approximately 1 hour).

»  Providing relevant information regarding MDEAT service needs and priorities for planning and resource
allocations.

B Treal fellow board members, commillee members, staff and visitors with respect.

- Put aside speclal Interests or persorial perspectives and make recommendatiens for the eganomic advancement of
Miami-Dade County's Black communities.

» | understand that this Information will beceme public record and may be discussed in open, public mestings. The
Florida Government in the Sunshine Law requires open discussion in a public forum. In addition, I further understand
that any documents submitted in conjunction with this application may be disclosed pursuant to Chapter 119.07 of the
Florida Statules (Florida Public Records Act).

» [understand and consent fo MDEAT conducting a criminal background screening o determine my eligibility to serve
a5 a board member.

,Brian Anthony Williams

L (print your full name _ _ , cerilfy | have thoroughty read
ihis application and will abide by the rules and regulations governing Miami-Dade Economic Advecacy Trust (MDEAT). |
further cerlify that gli4he statements made in this application are true and corréct.

N AFD 3/30/15

Signaiure / S — . Date (Appticalion valid for 6 months Irom his date)

Please mail your completed applicafion including a current copy of your Miami-Dade County Voter ID Card AND resume or
professional proflle to, Miami-Dade Economic Advocacy Trusl | Atin: MDEAT Board Member Application | 111 NW 1 ST,
Suile 2032 | Miami, FL 33128; or send a complete application package via email fo MDEATInfo@MiamiDade.gov.

Board Membership Applicatlon (Ravised March 2015)
Quastions? Call (305) 376.6661 or emall MDEATInfo@MiamiDade.gov for assistance,
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Board Membership Application

Acknowledgement and Authorization for Criminal Background Check

As a condition of my application for appointment fo the Miami-Dade Economic Advocacy Trust ("Trust”), |
understand that Miami-Dade County through the Commissioner Auditor's Office will conduct a criminal
background check on me to determine my eligibility to be appointed to the Trust. By signing this
Acknowledgement and Authorization, | authorize Miami-Dade County by and through the Commissicner Auditor's
Office, to access such information as may be necessary to complete a criminal background check,

I release from liability all persons and entifies supplying such information. | indemnify the Trust against any
liability which may result from making such requests. | agree that a fax or photocopy of the Acknowledgment and
Authorization with my signature will be accepted with the same authority as the original.

| ﬁ;;j‘ 3/30/15

Signature / / Date (Application valid for 6 months from this date)

Thank you for your submission.

Boaid Membership Appllcallon (Revised March 2015)
Questlons? Call (305) 375.5661 or email MDEATInfo@MiamiDade.gov for assistanco.
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Brian A, Williams, Esq.

Brian A. Williams is currently the Economic Development Officer for the School Board of
Miami-Dade County, Florida (4" largest School District in the Unifed States) and is responsible

for managing the Office of Economic Opportunity for Miami-Dade County Public Schools’
(MDCPS). As a member of MDCPS Senior Staff, he is responsible foi facilifating, promoting

and ensuring direction and leadership in the development and implementation of M-DCPS’

business growth strategy; accountable for planning, directing, and overseeing the development of
new business and strategic parinerships for small and minority/women business enterprises to

participate in the award and performance of Schodl Board contracts, Mr, Williams has direct

supervision over vendor certification, contractor prequalification, compliance nionitoring and

outreach for MDCPS,

Since his appointment as the Director of the Office of Economic Opportunity for M-DCPS in
February 2013, Mr. Williams has been tasked with ensuring small and minority owned local
business participation in the District’s $1.2 billion General Obligation Bond work designed to
renovate and enhance all schools within the District. As head of the OEQ, he was instrumental
in creating an Inter-local Agreement between the School Board, Miami-Dade County, and
Miami-Dade College which established a more centralized certification process for small
business enterprises in Miami-Dade County. Under Mr. Williams® leadership the Office of
Economic Opportunity has certified over 600 simall businesses enterprises within a two-year
period. Mr, Williams also spearheaded the creation of a Strategic Alliance between the U.S.
Small Business Administration and M-DCPS. Most recently, Mr., Williams forged three
strategic MOUs with the Florida Small Business Development Center Network, Hispanic
Business Initiative Fund and the Miami-Dade Branch of the NAACP.

Prior to his appointment to the Office of Economic Opportunity, Mr. Williams served three years
as the Assistant School Board Attorney for the Construction Division, In addifion to his legal
carcer with the School Board, Mr. Williams also acquired extensive litigation experience while
working as an Assistant State Attorney in Miami-Dade County and through his practice at civil
litigation firms in Miami, Fort Myers, and Naples, Florida.

In 2014, Mr. Williams was recognized by the Minority Chamber of Commerce as the Economic
Development Diréctor of the Year, Furthermore, his legal accomplishments and abilities have
been recognized by such publications as Florida Super Lawyers and Florida Trend Magazine. In
addition, he was recognized by Guifshore Business Magazine as one of the Top 40 Under 40
Rising Stars in Southwest Florida.

Mr. Williams currently serves on the Board of Directors for the Florida Association of Minority
Business Enterprise Officials representing District 4 (Miami-Dade, Broward and Palm Beach
County). In addition, he served as an American Bar Association Fellow (2012-2015) for the
Construction Law Forum. He is a member of the American Contract Compliance Association
and has been a guest lecturer at Florida International University and the University of Miami. In
June 2014, Brian launched the Tri-County Alliance for Diversity, connecting the supplier
diversity leaders from neighboring school districts, state colleges and county povernments,
Brian has facilitated this group and encourages the sharing of ideas and best practices among
cach government agency.

4/




Mr, Williams is very active in the community while serving as an advocate for small and
minority businesses. Mr. Williams serves as a Board Member for the Urban Construction Craft
Academy and is a member of the Wilkie D. Ferguson Bar Association, 100 Black Men of South
Florida, NAACP, and Alpha Phi Alpha, Fraternity, Inc,

Mr. Williams was born in Detroit, Michigan and attended public schools in the Detroit and
Cleveland Metropolitan areas. He received his Bachelor of Business Administration from
Emeory University in Atlanta, Georgia and his law degree from George Washington University in
Washington, D.C.
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APPOINTMENTS
Within three months of appointment, new board members are reguired to complete the MDEAT New Member

Orientation and Training, and Miami-Dade Commission on Ethics and Public Trust Mandatory Ethics Training.
Each year, committee members are also required to submit a Financial Disclosure Statement to Miami-Dade

County.

Contdct and Demogrdphlc Information

Thrs is [he apphcahon for membersmp on lhe Mfamf Dade Economic Advocacy Trust (MDEAT) buard onfy

JLEASE ATTACH A COPY OF YOUR RESUME OR PROFESSIONAL PROFILE TC YOUR AFFPLICATION FACAAGE.

Eirsl Name: Charlotle {Lisa) Last Name: Pillman Middle Initial; €

Home Address: 18701 W Oakmanl Drive Home Phona: nene

Cell Phong: 309-439-5397

Cily, State, Zip Code: Miami Gardens, FL 33015

Emoloyer (if applicavle): The Children’s Trusl Occupation/Tille: Sr. Resnarch & Evalsation Analys!
Business Address: 3150 SW 3rd Avenue Buslness Phone: 305-571-5700 x529

City, Slate, Zip Code: Miami, F1. 33129 Fay:

Home Email: pittmanip@gmeil.cor Susiness Email: lsa@hechildrensirust.org

Where may we contacl you confidenlially? i3 Home WCel  WEmal Wok i Other: _ .

- Gender: L] Male ™ Female

- Race/Ethnicily: M Whits/Non-Hispanic 1 Black/Nan-Hispanic [ Hispanic 11 Asian/Pacific Islander
13 American Indian/Adaska Native O Olher (specify)

- Are you an officer, employee, representative or consultant to any MDEAT program -funded provider? 1 Yes [l No

- Ave you amemberaf any other County boards? L1 Yes M No If yes, please list

Are you presently a parly in a lawsull filed against Miami-Dade Counly? dYes @ No If yes, please describs the
nafure of the lawsuil;

Board Membership Applicalion {Revised March 2015)
Quesiicns® Call {305) 375.5651 or email ADEATIRfo@MlamiDade.gov for assislanse,
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MDEAT Board Me

REnsme-Liaglu Fratanne
Avvacity Tiwst -

Piease bricfly describe your area of expertise and how you are able to help advance the mission of MDEAT.
| am a researcher with formal lraining In economic development and public finance. Presently | focus my
ﬂueﬂbﬁﬂheehﬂém%mhmi—aad&%unwnmhﬁﬁm%mmmwm%ﬁu&——
opportunily ks become the bast lhey can and not be limited by circumslances, especially geography. | would
q SETErCE W e d o q

e U Uak T RIMTOWIEOUE difll [J o ECUTTd CEVEIOp o

O il d
assisl MDEAT baard members and stafl use lhe weallh of available community dala lo shine brighter light on
Turrent reaities, gevelop reasaned a octacy, ang ma e well-Iinlorme ecisions iowarn e qoal o ensuring
equilable parlicipation of Blacks In Miami-Dade Counly's economic grawth.

Miami-Dade County Voter Registration Verification

Members of the Miami-Dade Economic Advocacy Trust (MDEAT) board must be permanent residents and
ragistered voters of Miami-Dade Counly. A copy of your fiami-Dade Counly Voler Identificalion Card must be -

included with your application.
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Comision del Condad
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oard Membership Applicalion (Revised March 2015)
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Statement of Commitment

As a MDEAT board member | agree fo:

i Complate the Miami-Dade Commission on Ethies and Public Trusi Mandalory Ethics Training wilhin thice maonths.of
appointment. :

v Complete the MDEAT Mew Member Orientalion and Training wilhin {hree months of appointment.

- Abide by the MDEAT Bylaws, Ordinance and other related governing documenls along with refevanl policles and
procedures, including:
*  Allending monthly board meetings (approximately 2 fiours) from beginning fo adjournmenl.
= Attending monthly meeting(s) of he commitiee(s} to which | am appointed from beginning to adjournment
(approximalely 2 hours),
»  Preparing for meetings by carefully reviewing all pre-disiributed malerials (approximately 1 hour).
Providing relevanl information regarding MDEAT service needs and priorilies for planning and resource
allocalions.

« Treat fellow board members, commitlee members, staff and visilors wilh respecl.

+ Pul aside special inferests or personal parspeclives and make recommendations for the economic advancemenl of
Miami-Dade Counly's Black communities.

» | understand that this information will become public record and may be discussed in open, public meefings. The
Florida Governmenl in the Sunshine Law requires opeli discussion in a public forum. In addition, | further understand
hat any documents submitied in conjunction wilh this application may be disclosed pursuant lo Chapter 1 19.07 cfthe
Florida Siatutes (Florida Public Records Acl}.

» | undersland and consenl lo MDEAT conducling a criminal background screening to determina my eligibifity lo serve
as a board member.

|, {orint your fulf name) C h a rl Otte E 3 ( L I Sa) P lttm an . cerlify | have thorcughly read

this application and will abide by the rules and regulatipns governing Mlami-Dade Economic Advocacy Trusl {MDEAT}. 1
further certify that all the statemenlg,made In this appfication are lrue and correct.

/M}é/ ¢ QC%\/ 4/3/15

Signalure Dale tApplication valid for 6 months from s dale)

Please mail your completed application including a currenl copy of your Miami-Dade Counly Voter D Card AND resume or
prolessional profile o, Miami-Dade Economic Advocacy Trust | Attn: MDEAT Board Member Application | 111 NW 1 ST,
Suile 2032 | Miami, FL 33128; or send a complete applicalion package via email lo MDEA [info@MiamiDade.gov.

Board Membershlp Appllcalion (Revised March 2815)
Cluestiis 7 Gill {305 375,868 1 or onan MOEATIR[e@RliaanDade gov TOF 35503 s
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Board Membearship Applicalion

Acknowledgement and Authatrization for Criminal Background Check

As a condilion of my application for appoinimen to the Miami-Dade Economic Advocacy Trust (Trust’), |
understand that Miami-Dade County through lhe Commissioner Auditer's Office will conduct a criminal
background check on me lo determine my eligibilty to be appointed lo the Trust. By signing this
Acknowledgement and Authorization, | authorize Miami-Dade Couaty by and lhrough the Commissioner Auditor's
Office, to access such informalion as may be nacessary to complete a criminal background check.

| release from liability all persons and entittes supplying such information. 1 indemnify the Trust against any
liability which may result from making such requests. | agree that a fax or photocopy of the Acknowledgment and
Authorization with my signature will be accepted wilh the same authority as the original.

(lahtl £

Signélure

- /| /%L, 41315

Dale {Applicalion vakd for & monlhs from {his date)

Thank you for your submission.

Board Membership Applicatien (Revised March 2015)
Quesiisns? Call 13051 375,5661 ar onil MDEATInfoAMIamiDade,gov for assistance.
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C. E. LIsA PITTMAN, PH.D.

18701 West Oakmont Drive- ¢ Miami Gardens, Florida 33015 ¢ (305) 439-5397 ¢ PittmanLP@gmail.com

SUMMARY OF QUALIFICATIONS

Accomplished and productive project anager and research professional possessing superior comimunication,
organization and leadership skills, Excellent qualifications in all areas of sirategic planning, results-based accountability,
matket analysis and sound economiic applications. A proactive and versatile problem solver with demonstrated abilities in
enhancing long term planning efforts and establishing continuous quality improvement initiatives within organizations.
An independent, detail-oriented worker who also builds collaborations to improve outcomes and achieve results.

PROFESSIONAL IXPERIENCE

THE CHILDREN'S TRUST — Miami, Florida 2007 — Present
Senior Researcht & Evaluation Analyst

Established in 2002 by voter referendum, The Children's Trust funds programs and activities that improve the lives
of children and families in Miami-Dade County and in so doing places a strong emphasis on accountability and
doctitnenting the impact of funded invesiments. Specific activities and accomplishments include:

s Manage initiatives requiring collaboration-building and cross-agency/cross=syslems cliorls — recently
completed a 6-month strategic planning effort resulting in a 5-year plan to guide investmenits and measute
progress; engaged in project on disparities in indicators of children’s school readiness across neighborhoods,
the evaluation of a child care quality improvement system, community daia integration leading to a data
warehouse, and an interactive community indicators and mapping website,

o Tmplement results-based accountability methods and thinking with our finded service providers and
internally for organizational effectiveness.

s Research, create, and update various county-wide and neighborhood-specific data reports, including needs
assessinents, resourcé inventories, and annual “report cards™ on child and family indicators.

o Provide training and technical assistance to funded agencies and the community on implementing
programmatic best practices; selecting ouicomes, their indicalors, and measurement tools at the cominunily
and program level; and reporting achievemenls and lessons leamed.

ALLIANCE FOR HUMAN SERVICES ~ Mianti, Florida 2004 -2007
Coordinator of Evaluation & Cross-Systems Planning

Recruited to this public-private parinership that serves as the comnunity-wide planning entity for human services in
Miami-Dade County and manages the county’s competitive funding process of community-based organizations.
Specific accomplishments include:

« Facilitated the collaboration of major public and private Funders to implement a common funding
application and administrative monitoring tool that achicves cconomic efficicncies for both funders and
service providers.

» Developed profiles of Miami-Dade County commission districts and selected cities comparing demographic
and social indicators Lo identify areas of need within communitics,

v Coordinated the research, development and publishing of the Comprehensive Social Services Master Plan
for Miami-Dade Cownty, 2005-2007 that guides public and private funding priorities and public policy
initiatives to address social services needs, gaps, and barriers.

« Commenced the developnient of & system to identify, track and report. common outeomes for human
services program areas to evaluate benefits to clients as well as measure community-wide impact.

HPA CONSULTANTS, INC. — Mian, Flovida and Blacksburg, Virginid

Managing Owner/Consultant 1999 - 2004
Co-founded and operated a boutique consulting firm that specialized in external evaluations of educational and
economic development programs fo ensure that program goals were achieved. Services offered included assisting
stakeholders with developing and impletitenting management and evaluation plans for their education or economic
development programs, conducting needs assessments and other surveys, organizing professional training seminars
and facilitating strategic planning elforts of organizations.
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» Consistently applied proven business techniques within the educational sysiem and helped educalors
embrace continuous quality improvement planning, self-cvaluation and accountability.

»  Skillfully provided cvaluation services and technical assistance to Johnson & Johnson Corporation’s Bridge to
Employment programs in Florida, Puerto Rico and Virginia by guiding management and recruitment efforts to
actively involve businesses in the local programs and enhancing overall customer satisfaction and participation.

Senior Researcher/Consultant 19891999
Assumed workforce development project management responsibilities for both public and private clients at the
national, state and local levels. Primary efforis encompassed developing and implementing evaluation plans,
assessing clients’ economic needs and conducting economic impact and feasibility studies. Additional endeavors
included analyzing quantitative economic and -educational data, developing surveys, tralning staffs, developing
curriculum, mavketing programs and composing and reviewing project grant réquests.

» Conducted and analyzed informational and aftitude surveys of students within Miami-Dade County Public
Schools; results were used to build students’ leadership skills through their advoecacy for advanced high
school courses that articulate with college programs and their redesign of school uniforms, thereby
increasing students’ satisfaction with their educational environment.

o Empowered educators and sludents by creating an outlet through which their voices were heard and
consideied by adininistrators.

MONTGOMERY COUNTY DEPT OF ECONOMIC DEVELOPMENT — Christiansbiurg, Firginia 1990— 1992
Marketlng and Research Associate
Chiosen to expand departmental capabilities atd conduct computer-based market analyses on the economic impact of
new and expanding companies in & semi-rural county that is home to a large and diverse university, Virginia Tech.
» Increased business relocations to the county by 20 percent after designing a method to evaluate the county’s
strengths and weaknesses in attracting new industries.
» Arranged financial incentive packages resulling in successfully attracting new companies to the county.
e Facilitated the development and implementation of the county’s strategic plan for econotnic development
that earned statewide recognition for its foresight.
e  Wrote successful grant applications for several prants totallng over $520,000, including an industrial site
selection study, establishment of a revolving lean fund and induslrial site improvements.
¢ Successfully coordinated annual “Industry Recognition Week" that Honored local manufacturing industries
and created an environment in which new and existing industries felt appreciated by recognizing
manufacturers as enginés of economic growth within the community.
s Orpanized operations by creating myriad, readily available publications, such as industrial land aid building
outlines and a demographic profile of the local economy,

VIRGINIA TECH & VIRGINIA MILITARY INSTITUTE - Blacksburg & Lexington, Virginia 1989 ~ 1990
Adfiiner Instricctor )
Selected to instruct courses at two csteemed educational institutions. Cove duties entailed teaching undergraduate
micro- and macroeconomics ¢lasses of up to 120 students, designing assignments and tests, developing lesson plans
and evaluating student performance, '
* Effectively taughtl students by integrating current events into lectures to demonstrale the relevance of
ecohomic concepts and create 4 practical learning environment.
« Created in-class assignments that necessitated solid teanrwork [rom students and engendered realistic
business-world experiences complete with peer learning and teaching applications,

U.S. OFFICE OF MANAGEMENT AND BUDGET - IVashington, D.C. 1987 - 1989
SPECTAL STUDIES DIvISION, ECONOMICS AND GOVERNMENT

Economist

Brounght on to research and analyze time series and éross-sectional data at this in-house research unit of the U.S.
(overnment’s budgel office with the mission of performing statistical, econometric, financial and general program
analyses related to the budgets and costs of major federal programs. Key tasks involved conducting oral briefings,

May 2011
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writing memoranda, formulating recommendations regarding the economic effects of proposed policy initiatives and
developing proficiency in an IBM mainframe environment.

s Deslgned and maintained a longitudinal forecasting model that projected the probability of failure and the
cosl of closing savings and loan institufions,

« Rewrote and restructured the savings and loan industry bail out cost forecastlng model lo generate accurate
predictions sensitive lo interest rate movements and provide eflective forecasting ranges of estimated costs
associated with the bail out.

o Honored with the competitive Division Merit Award in 1988 for outstanding performence and dedication to
excellence,

EDUCATION

GEORGE WASHINGTON UNIVERSITY — iFashington, D. C 199%
Doctor of Phitesephy in Economics

GEORGE WASHINGTON UNIVERSITY — Washingion, D.C. 1993
Master af Philosophy in Ecoitomics

CALIFORNIA STATE UNIVERSITY — Sacramente, Caiifornia ' 1985
Bachelor of Arts in Economics, with Honors

UNIVERSITY OF SOUTH FLORIDA — Tanipa, F Torida. 1978
Bachelor of Aris in International Relations, Magna Cuuint Lmde

SELECTED PAPERS, REPORTS AND PUBLICATIONS

The Children’s Trust (2010), Resulis-based Strategic Plan for Investments: 207 1-2015. Miami, FL: The Children's
Trust. (L. Pittman, contributor).

The Children's Trust (2008), Child Health and Well-Being in Mianti-Diade County: 2007 Parent Survey Resulls.
Miami, FL: The Childreit's Trust. (L. Plttman, confributor).

The Children’s Trust (2008). School Readiness and Early School Success in Mizami-Dade County: System Scan and
Brief, NNIP? cross site initialive sponsared by the Annje E. Casey Foundalion (L. Pittman, contributor).

The Children's Trust (2007). Putting the Pleces Together for Cur Children: A Child WWell-Being Report of
Community Indicators in Micwi-Dade County 2008.M jami, FL: The Children's Trust. (L. Pittman, contributor).

Alliance for Human Services (2005). 2005-2007 Social Services Master Plan for Miami-Dade Counly: Buitding a
Livable Conmiiriity for All. Miami, FL; Alliance for Human Services (L. Pittraan, contribulor).

Pittman, L. and Haimmons, I.T. (Fall 2004). Bridge to Bmployment Program Foilow-up Evaluation: North Miami
Beach High School/Cordis Summer nternship. New Brunswick, NJ: Johnson & Johnson Corporation.

Plitman, L, and Hammons, E.T. (Tune 2002). 1998-2001 ArtEdge Development Report. Miami Beach, FL:
ArtCenler South Florida,

Plttntan, L. and Hammons, F.T. (Spring 2002). Bridge to Employment Progra: Roanoke Site Visit Report and
Student Survey Results. New Brunswick, NJ: Johnson & Johnson Corporation,

Ackley, 8., Pittman, L., and Thurber, L. (Summer 2002), Business Encounters: Interactive Activities for Business
Persons and Students. Miami, FL: Miami-Dade County Public Schools.

Pittman, L. (August 1998). Firm Heterogeneity, Financifig, R&D Investmen, and Tax Policy: An Examination of the
U.S. Research and Experimentation Tax Credit. Ph.D. Dissertation, Washington, DC: George Washington University.

Pittman, L. (1993). lnventive and Economic Activity: An [nvestigation into Causality at the Macroeconomic
Level. Unpublished paper.

Pittman, L. (1992). Facts and Figures: Montgomery County, Virginia. Christiansburg, VA: Monlgomery County
Departient of Economic Development,

Pittman, L. (1991). Economic Impact Analysis of an Insurance Claims Center on the Counly of Montgomery and
Cotnmonwealth of Virginia, Christiansburg, VA: Montgomery County Departinent of Economic Development.

May 2011
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Pitlman, L. (1991). Economic Condition and Outlook of Montgomery County, Virginia, Christiansburg, VA:
Montgomery County Departmeént of Economic Development.

Pittman, L. (1988). The THRIFT Model: Description and Applications of the Computer Model of Projected
Institutional Failures and Federal Budgetary Impact of the Bailout of Savings and Loan Industry, Washington,
DC: U.S. Ofiice of Management and Budget, Special Studies Division/Economics and Government.

SELECTED PRESENTATIONS

“Listenine to Parents. Youth and Teachers: 3 Tools for Community Leaming and Engaging,” Community Indicators
Consortium Impact Summit, Chicago, 1L, October 2013,

“Colleetive Impact and Performance Management: The Children’s Trust Approach,” National Neighborhood
Tndicators Partnership Meeting, Portland, OR, February 2012, '

sCollective Efficacy and Violence in Selected Miami-Dade Nelghborhoods — Preliminary Bvidence,” National
Neighborhood Indicators Partnership Meeting, Qakland, CA. October 2010.

“Community Needs Assessment and Tnformation Resources,” Miami NICE, Miami, FL. June 2009 (with Darrin
Buffkin, GISP).

“Data-Driven Decision-Making,” Community Indicators Consortium Conference, Arlington, VA, June 2008.

“Child Well-being in Miami-Dade County,” Alliance for Human Seirvices Fifth Anhual Institute, Miami Beach, FL.
October 2007 (with Lori Hanson, Ph.D.).

“School Readiness and Success Background of Miami-Dade County,” National Neighborhood Indicators
Paitnership Meeting, Indianapolis, IN. October 2007.

"Using the Evalustion Process for Program Improvement," National Alliance ot Business and Johnson & Johnson
Corporation's Alliance Building Session for Bridge to Employment Program, New Brunswick, NJ. November
2004 (with Frank T. Hammons Ed.D.},

"Educators in Industry,” Florida School-To-Waork Conference, Orlando, FL. April 1999 (with Lucia Herrera),

“Do Average Tax Rates Matter? The R&E Tax Credit's Lesson," George Washington University Research Forum,
‘Washington, DC, August 1998.

"Continuous Quality Improvement Planning,” Homestead High School's Academy of International Business,
Advlisory Cominittee, Homestead, FL. November 1996,

“Defense Conversion Aetivities and Economic Adjustment for Montgomery County," Montgomery County Board of
Supervisors, Christiansburg, VA, September 1992.

*The Feonomy of Montgomery County," Montgomery Counly Board of Supervisors, Christiansburg, VA.
November 1991,

SELECTED ACTIVITIES, HONORS AND SERVICE

RESULTS-BASED ACCOUNTABILITY (RBA) 2009 - prescnt
Trainer

Results-Based Accountability provides a discipline for taking action to improve the performance of programs,
agencies and service systems. It offers a framework for individuals and organizations to reach agreement on resulfs
desired, strategies to achieve those results, and indicators to measure progress toward achieving desired resulis. A
\ritner is cerlified to teach ihe concepts of RBA and coach its implementation within and across organizations.

FLORIDA FOSTER CARE REVIEW 2004 — present
Panel Chairperson

Foster Care Review panels consist of 3 to 6 members who conduct hearings fo monitor the safety, well-being and
progression to permanency of children who have been removed from tlieir homes because of abuse or negleet,
Recommendations are made to the court for judges’ use in making decisions regarding the fiture of fosler children.

April 2015



C. E. L1sAa PITTMAN, PH.D.

BUSINESS ENCOUNTERS PROGRAM, MIAMI-DADE COUNTY PUBLIC SCHOOLS 2000 - 2003

Co-Developer and Business Pariver

Co-developed cight interactive activities allowing interaclion between businesspeople and students through
encountering real-world problems. Students use negotiation and problem-solving skills within a team environment
to draw connections between schoolwork and professional positions.

U.S. OFFICE OF MANAGEMENT AND BUDGET, T¥ashington, DC 1988

Division Merit Award
Cited “for the high quality of het work on the thrift database and the THRIFT medel, and her contributions to the

Special Studies Division's financial analyses of the thrift industry, which have greatly advanced the ability of OMB
to address important and urgent policy issues."

GEORGE WASHINGTON UNIVERSITY, Washington, DC 1985 — 1989
Graditate Teaching Fellow Award

UNITED STATES PEACE CORPS — Naguifian, La Union, Philippines 1979 —-1981

Peace Corps Volunteer/Extension Worker
Launched rural lending program to gencrate supplemental farm income.

TECHNICAL SKILLS

Extensive computer knowledge and talent for learning new technology and applications.
s Expertise in Microsoft Office, Corel Suite, and statistical analysis programs SAS and SPSS

PROFESSIONAL ASSOCIATIONS

American Economic Association
American Evaluation Association
Comnwnity Indicators Consortium
International Society for Child Indicators

April 2015
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Board Membership Application

APPOINTMENTS

Within three months of appointment, new hoard members are required to complate the MDEAT New Member
Orientatlon and Training, and Mlaml-Dade Commission on Ethics and Public Trust Mandatory Ethlcs Tralning.
Each year, committee jnembers are also requlred to submit a Financlal Disclosure Statément to Miaini-Dade
County.

Contact and Demographic Information

This is the application for membership on the Miami-Dade Economic Advocacy Trust (MDEAT) board only.

PLEASE ATTACH A COPY OF YOUR RESUME.OR PROFESSIONAL PROFILE TO YOUR APPLIGATION PAGKAGE.

First Name: Kareem Last Nama: Coney Middle Initial:
Home Address: 20320 NW 35th Ave. : Home Phone; N/a

Cily, State, Zip Cogle: Miami Gardens, FL 33066 Cell Phone: {305) 494-8718

Employer i appiicabley; iflorlda Memorial University Occupation/Tille; Spectal Assl. to the President
Business Addregs: 15600 NW 42nd Ave _ Business Phone; (305) 626-3108

City, State, Zip Code: 15800 NW 42nd Avenue Fax: {305) 626-3768

Home Email: kareemcongy@yahoo.com Business Emdil: kareem.coney@imuniv.edu

» Where may we contact you confidentially? 13 Home QiCell D¥Emall QWork QOther
» Gender: OMale  Q Female '

» RaceEfhniclty: 0 While/Non-Hispanic M Black/Non-Hispanic D Hispanic 1 Asian/Pacific Islander
' 1 American Indlan/Alaska Nalive O Other (spocify)

b Are you an officer, employee, representative orconsultant to any MDEAT program -funded provider? (1 Yes (M No
> Areyou amember of any other County boards? 0 Yes W No [f yes, please list

™ Ara you presenlly a parly in a lawsult fled against Miami-Dade County? QO Yes @ No If yes, please describe the
nature of the iawsuil: -

Board Membership Application (Revised March 2015}
Quastlans? Gall (306) 376.5661 er amall MDEATInfo@MIansiDade.gov for asslstante.
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Please briefly describe your area of expertise and how you are able to help advance the mission of MDEAT,

My area of expertise involves fifteen years of higher
education. Policy,adminstration, and faculty are some of my
experiences.To help advance MDEAT mission, educational
opportunities/alternatives can be offered o our underserved
communities i which We sefve o surpass expectations.

Miami-Dade County Voter Registration Verification

Members of the Miami-Dade Economic .'deocacy Trust (MDEAT) hoard must he permanent residenls and

registerad volers of Miaml-Dadg County. A copy of your Miami-Dade Counly Voter fdenilfication Card musl be
included with your applicalion.

O R N A I T N R AR R N NI TR

Board Membership Applicalion (Revised March 2015}
Questions? Call (306) 376.5661 or emall MDEATInfo@MlainlDade.gay for assistanco.
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Statement of Commitment

As a MDEAT board member | agree to:

» Complets the Miami-Dade Commission on Ethics and Public Trust Mandatory Ethles Training within three menths of
appointment.

» Complete the MDEAT New Membeér Orientatlon and Training within thrée months of appointment.

» Abide by the MDEAT Bylaws, Ordinance and other related governing documents atong with relevant policies and
procedures, including: ,
= Attending monthly board meatings {approximately 2 hours} from beginning to adjouriment,
= Altending monthly meeling(s) of the committes{s) to which | am appolnled from beginning to adjournment
{approximately 2 hours).
«, Praparing for meelings by casefully reviewing all pre-distributed materials (appreximately 1 hour).

»  Providing relevant information regarding MDEAT service needs and prioities for planning and resource
allocations.

‘= Treal fellow board members, committee members, staff and visitors wilh respect.

b Put aside spacial interesls or personal perspactives and make recommendations for the economic advancement of
Miami-Dade County’s Black communities. ;

» | understand that this information will become public record and may be discussed in open, public meslings. The
Florida Government in the Sunshine Law requires open discusslon In a public forum. In addition, | further understand
that any documents submilled in conjunction with this applicallon may be disclosed pursuant fo Chapter 119.07 of the

Florida Statutes (Florida Public Records Act).

» | understand and consent to MDEAT condugling a criminal background screening lo determine my eligibility to serve
as a board member,

‘ ) |
I, {print your full name) __/{ﬂf"ffé’f'-’/ Cd‘ﬂ&fi : , cerlify | have thoroughly read
{his applicatlon and will abide by the rules and regujations govarning Miami-Dade Economic Advocacy Trust (MDEAT). 1
further cartify that all the statemeits mads in s application are inia and correct.

%Mjfm, o A
i

Sigﬁallffe Datd dﬁpplf;:a'lion valid for 6 months from this dale)

Please mail your completed application including a curvent copy of your Miami-Dade County Vofer (D Card AND resume of
piofessional profile to, Miami-Dade Economle Advocacy Trust | Alln: MDEAT Board Member Application | 111 NW 1 8T,
Suite 2032 } Mianil, FL 33128; or send a complete application package via email lo MDEATInfo@MiamiDade.gov.

Board Membership Applicaion (Revisad March 2045)
Quostions? Call {305) 376.6661 or amall MDEATInlo@Mlamitlade.gov for assistance.
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Board Membership Application:

Acknowledgement and Authorization for Criminal Background Check

As a condition of my application for appoinlment to the Miami-Dade Economic Advocacy Trust (Trust'), |
understand that Miami-Dade Gounty through the Commissioner Auditors Office. will conducl a criminal
background check oh me to determine my elighfity to be appointed to the Trust, By signing this
Acknowledgement and Authorization, | aulfiorize Miami-Dade Counly by and through the Commissioner Auditor's
Office, to access such informalion as may be necessary to complete a criminal background check,

| release from liability all persons and entifies supplying such information, | indemnify the Trust against any

liability which may resull from making such requests. | agree that a fax.or photocopy of the Acknowledgment and
Authorization with my signature will be accepted with the same autherity as the original.

%Mm OP g)q,g,f Zifé%ﬁ"

nglfaiura / Date Liéplloaﬁ‘oﬂ valid for 6 months lrom this dals}

Thank you for your submission.

Board Membership Application (Revised March 2015)
Guostlons? Call (305) 375.6664 or omall MDEATInfo@MlIamiDatle.gav for assistance,
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Kareem J. Coney

)
Kareem J. Coney was born in Williamsport, Pennsylvania. In 1980 his family moved to
Lakeland, Florida. He is the fifth of six children raised by his mother. Kaccem attended Lincoln
Elementary and graduated from Kathleen Senior High School in 1993. He started his college
earecr al the University of Florida Upward Bound Program and graduated from Florida Memorial
University i 1997 with a B.S. in Accounting, He then pursued his MBA from The Wayne
Huizenga Schoot of Business ut Nova Southeastern University in 1999. During the pursnit of his
MBA, he was recruited by Ford Motor Compaiy to work as a Financial Analyst in their earporaie
office in Coral Springs, Florida, Upon completing his studies, he realized that his passion was
higher education administration and le decided to return to his olima mater and accepted a
position as a Financial Aid Administrator at Florida Memorial University in 1999,

Duting his short tenure al Florida Mentorial University, he exceiled in all phases in financial aid
administration. In the summer of 2001, e was elevaied ta the position of Director for the Black
Male College Explorers Program. Since his appointment as Director, Mr, Coney has embraced
its mission with vigor and determination. MHe hos a compassion for the young men he serves and
waorks diligently to make a difference in their lives, In 2011 Mr. Coney was again promated to
the position of Dirceter of Community Outreach & Retention in addition to maintaining the
management of the Black Male College Explorers Program. In January of 2014, Mr, Coney was
promoled again to Special Assistant (0 The President for External Relations in which & position
he currently holds,

Mr. Coney prouidly acknowledges that since his tenure us Director, one hundred (100%) of the
young men in the prograim have graduated from high school; ninety-eight (98%) have gone on to
college; and the program has maintained a reterition rate of eight-five (85%). In addition, Mr.
Coutey has increased the program funiing from external sources from $100,000 to $300,000.

Mr. Coney is a recipient of numerous commuliity and service awards. Mr. Coney is a member of
amyriad of organizations including, Administrative Council, Florida Memorial University, Alpha
Phi Alpha Fraternity, Ine., Gates Millenninm Scholar Reader, FCAA, Member, , Immediate Past
Presiclent { I'lorida Mentorial University National Ahunni Associalion) 5000 Role Models
Program Mentor, Miami Dade County Public Schools (MDCPS) Parent Academy Board
Member, Mismi North Dade Alumni Past President, NAACP, Gibson Healih Initistive Fund,
Boord Member, NABA, Black Males of Excellence Advisor FMU, Staff Council {nrember) and
many other organizations. . '
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APPOINTMENTS

Within three months of appointment, new board members are required to complete the MDEAT New Member
Orientation and Training, and Miami-Dade Commission on Ethics and Public Trust Mandatory Ethics Training.
Each year, committee members are also required to submit a Financial Discigsure Statement to Miami-Dade
County.

Contact and Demographic Information

This is the application for membership on the Miami-Dade Economic Advocacy Trust (MDEAT) board anly.

PLEASE ATTACH A COPY OF YOUR RESUME OR PROFESSIONAL PROFILE TO YOUR APPLICATION PACKAGE.

. First Name: Ruban Last Name: Roberts Middle Initial: E
H.dme Address; 1335 NW 172 terrace Home Phone:
City, Stale, Zip Cade: Miami, FL, 33026 Call Phone; 305-343-7971
Employer (i applicable); RER Censulting Enterprise LLC QOccupation/Tifle: CEO
Business Address: 2841 SW 88th Slreet Business Phone;
City, State, Zip Code: Miramar, FL, 33025 Fax;
Heme Email; Business Email; T-roberts@rer-consulting.com

» Where may we contact you confidentially? O Home @ Cell CiEmalt CiWork O Other:
> Gender: WMale (O Female

P Race/Ethnicily: £3 While/Non-Hispanic @ Black/Non-Hispanic i Hispanic 3 Asian/Pacific Istander
O} American Indian/Alaska Native (b Other (specify)

»- Are you an officer, employee, representative or consultant ta any MDEAT program -funded provider? (IYes M No

» Are you amembier of any other County boards? (O Yes W No If yes, please list

» Are you presently a party in a lawsuit filed against Miami-Dade County? CiYes M No [fyes, please describe the
nature of the awsuit:

Board Membership Appiieation (Revised March 2015)
Quastlons? Call (305) 375.50661 or omall MDEATInfo@MiamiDade.gov for assistance,
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Please briefly describe your area of expertise and how you are able to ielp advance the mission of MDEAT,

Miami-Dade County Voter Registration Verification

Members of the Miami-Dade Economic Advocacy Trust (MDEAT) board must be permanent residents and
registered voters of Miami-Dade County. A copy of your Miami-Dade County Voter Ideniification Card must be
included with your application.

(,‘tl’\ VO REGISPRATION TR,

Board Mambershlp Application (Revised March 2015)
Queclions? Call (308) 3755661 or emall MDEATInfo@MIiam|Datte.gov for assistance.
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Statement of Commitment

As a MDEAT board member | agree lo:

» Complele the Miami-Dade Commission on Ethics and Public Trust Mandatory Ethics Training within three months of
appointment.

» Complete the MDEAT New Member Orienlation and Training within three months of appointment.

» Abide by the MDEAT Bylaws, Ordinance and other related governing dacuments along with relevant policies and
procedures, incliuding:
= Attending monthly board meslings (approximatety 2 hours) from beginning fo adjournment.

= Attending monthly meeting(s) of the commiltee(s) to which | am appointed from beginning to adjioummrient
{approximately 2 hours).

= Preparing for meetings by carefully reviewing all pre-distributed materials (approximately 1 hour).

= Providing relevant information regarding MDEAT service needs and prionilies for planning and resource
allocations.

» Treat fellow board members, committee members, staff and visitors with respect.

» Put-aside special interests or personal perspectives and make recornmeridations for the econoric advancement of
Miami-Dade County's Black communities.

P [understand thal this information will become public record and may be discussed in open, public meelings. The
Flarida Government in the Sunshine Law requires open discussicn in a public forum. IR addition, § furlher understand
that any documents submitted in conjunction with this application may be disclosed pursuant to Chapter 119.07 of the
Florida Stalules (Florida Public Records Act).

» ! understand and consent to MDEAT conducting a ¢riminal background screening to determine my eligibility lo serve
as a board member,

Ruban Roberts

|, (print your full name) , certify | havé tharoughly read
this application and will abide by the rules and regulations governing Miami-Dade Economic Advocacy Trust (MDEAT). |
further cexiify that all the statements made In this application are true-and correct.

[Kgilaty slgned by Ruban Rebers

Ruban Roberts 5 munencs  3/31/15

Dale: 2015.03.31 14:50:02 040"
Signature Date {Application valid for & months from this date)

Please mail your completed application including a current copy of your Miami-Dade County Voter ID Card AND resutne or
professional profile to, Miami-Dade Economic Advocacy Trust | Attn: MDEAT Board Member Application | 111 NW 1 ST,
Suite 2032 | Miami, FL 33128; or send a complote apptication package via email to MDEATInfo@MiamiDade.gov.

Board Membership Application (Revised March 2015)
Quantlona? Call (305) 376,5681 or amall MDEATInfo@MInmIDacogov for assistance.
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Acknowledgement and Authorization for Criminal Background Check

As a condition of my application for appointment fo the Miami-Dade Economic Advocacy Trust {"Trust?, 1
understand that Miami-Dade County through the Commissioner Auditor's Office will conduct a criminal
hackground check on me to determine my eligibility to be appointed to the Trust. By signing this
Acknowledgement and Authorization, | authorize Miami-Dade County by and through the Commissioner Auditor’s
Offics, to access such information as may be necessary to complete a criminal background check.

| release from liability all persons and entifies supplying such information. | indemnify the Trust against any
liability which may result from making such requests. | agree that a fax or photocopy of the Acknowledgment and
Authorization with my signature will be accepted with the same authority as the original,

Digilay signed by Ruban Robetls i
DN: oi=Ruban Roheis, 0=RER Consulling, ;
Ruban Roberts w onotiowsa csimeon.cvs  3/31/15
Signature Date (Application valid for 8 months from this date)

Thank you for your submission.

Board Membership Application (Revised March 2015)
Quostions? Gall (305) 375.6081 or emall MDEATInfo@MiamiDade.goy for assistancoe.

o/




MDEAT Board Membership Application
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This spplication is for membership on the Miami-Dade Economic Advocacy Trust (MDEAT) Boazd only

MDEAT is an agent of Miami-Dade County charged by Miami-Dade County Board of Commissioners to help create

economic parity between underserved Black communities and the community-at-large. its approach to hefping create

economic parity - through the support of the action committees -- is to wlilize programmatic enterprises and
_ advocate for systemic solutions.

MDEAT BOARD

THE ROLE OF THE BOARD

The board is the governing body of Miami-Dade Economic Advocacy Trust. It provides the vision,
mission, goals and the overall strategic direction of the agency. Thus, board members participate in
broad policy development that guides the agency, its governance, and the work to help in the
fulfillment of the agency’s mission.

PREPARATION

Board members are expected to work diligently to understand the mission, purpose, goals and
programs of the agency. It is also expected that board members prepare for board and committee
meetings by reviewing related documents and materials in understanding items before a vote.

ACTIVE PARTICIPATION

Board members are expected to regularly attend scheduled board meetings, be available for
consultation by phone and e-mail, and serve on at least one committee of the board. Board
members are also expected to come prepared to discuss the issues and business at hand during
meetings, and attend annual strategic pianning sessions. Further, board members are expected to
actively participate in the agency’s workshops, community events and fundraisers if applicable.
Finally, board members should suggest agenda items periodically for board and committee meetings
to ensure sighificant policy-related matters are addressed and the agency’s work provides value to
the community. '

AGENCY REPRESENTATION

Each board member serves as a de facto MDEAT ambassador. It is expected that board members help
to promote the work and achievements of the agency within the community. Thus, board members
are expected to represent MDEAT in the best possible way.

Please keep Pages 1-3 for your records.

Board Membership Application (Revised March 2015)
Qurastions? Call (308) 374.6661 or amail MDEAT nfo@MiamiDade.qjov for assistance.
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UPHOLD THE BY-LAWS

It is the expectation that board members abide by the agency’s by-laws and other governing documents,
According to the by-laws, board members who miss three consecutive board meetings without proper notice
or otherwise unahle to fulfill obligations as a board member, are asked to submit a letter of resignation. Other
similar mandates are outlined in the document.

COMMITTEES

Committees carry out the mandates of the board. There are several committees. Three of them are action
committees and are comprised of both board members and non-hoard members. These cammittees are the
Youth Action Committee {YAC), Housing Advocacy Committee {HAC), and the Economic Development Action
Committee (EDAC). Other board committees which are comprised of only board members are the Executive -
Committee, Bylaws Committee, Personnel Committee, and Budget Committee.

ETHICS

Board members must participate in ethics training. It Is a requirement for board members to avoid a conflict
of interest or the appearance thereof and disclosé any conflicts as soon as possible. Board members with
conflicts of interest must remove themselves from voting on items of conflict or engaging In discussions
related to a particular item at the general board level or at the action commitiee level. Further, hoard
members are not allowed to accept offers or favars from entities doing business with the agency or county.

BOARD DECORUM

Miami-Dade Economic Advocacy Trust exists to serve the community. All people related to the agency are
working to fulfill that mandate. Therefore, board members are expected to respect, listen to, and treat
courteously all people involved with the agency. These people include fellow board members, staff,
consultants, grantees, and applicants.

NOMINATION PROCESS

The nomination process is managed through MDEAT Nominating Caumcil, a separate and independent entity of
MDEAT. It maintains at all times a fair and open riomination process. Membership is hased on availability of
positions and level of expertise in one of the agency’s core areas of service.

Applicants must be permanent residents and registered voters of Miami-Dade County and must have
reputations of integrity and community service and must not be serving on more than two boards created by
the Miami-Dade Board of County Commissioners, unless the Commission has by unanimous vote approved the
appointment after being advised of all other County board(s) upon which the person sits, provided, iowever, a
person serving on any one of the following boards shall not serve on any other County board simultaneously
except as provided by ordihance: Community Council; Community Zoning Appeals Board; Planning Advisory

Board; Citizens' independent Transportation Trust; Housing Finance Autherity; Independent Review Panel;

Industrial Development Authority; Health Facilities Authority; Educational Facillties Authority; Commission on
Ethics and Public Trust; Environmental Quality Control Board; The Children's Trust; and the Public Health Trust.
Notwithstanding the foregoing, a person is prohibited from serving or a County board where such service
would violate federal or state law, the Miami-Dade County Home Rule Charter or county ordinance.

Board Mambarship Application (Revised March 2016)
Quosttons? Call {306} 3755661 or omall MDEATInfo@MiamiDade.gov for assistance.
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To whom it may concern:

| am requesting a duplicate volars registyalion card. My