MEMORANDUM

Agenda [tem No. 10{A)(1)

TO: Honorable Chairman Jean Monestime DATE: June 30, 2015
and Members, Board of County Commissicners

FROM: R. A.Cuevas, Ir. SUBJECT: Resolution approving
County Attorney amendment to the five-year

Implementation Plan of the
People’s Transportation Plan to
include the Quail Roost Park &
Ride facility and the Tri-Rail
Downtown Miami Link Central
Station

The accompanying resolution was prepared by Citizens' Independent Transportation Trust and
placed on the agenda at the request of Co-Prime Sponsors Commissioner Bruno A. Barreiro and

Commissioner Dennis C, Moss.

R. A. Ciexgas, J2. {
County Attorney

RAC/ep



Memorandum @

[=]

Date: June 30, 2015

To: Honorable Chairman Jean Monestime
and Members, Board of County Commissioners

From: Carlos A. Gimen
Mayor
Subject: Amendment to the Five Year Implementation Plan of the People’s

Transportation Plan

The attached item is being placed on the agenda of the Board of County Commissioners (Board)
at the request of Charles Scurr, Executive Director of the Citizens' Independent Transportation
Trust (Trust), for approval,

The Five Year Implementation Plan was established pursuant to the ordinance governing the
activities of the Trust (Ordinance 02-116) as amended by the Board of County Commissioners
(Board) on September 21, 2010. The procedure to amend the Five Year Implementation Plan
includes that such proposals shall be initially reviewed by the Trust, which shall forward a
recommendation to the Board. The Trust recommends the amendment of the Five Year
Implementation Plan to include the Quail Roost Park and Ride Facility and the Tri-Rail Downtown
Miami Link Central .Station projects.

Alink ¥ /Hudak
Deputy Mayor



MEMORANDUM

(Revised)

TO: Honorable Chairman Jean Monestime ‘ DATE: June 30, 2015
and Members, Board of County Conumissioners

evas, Jr. ' SUBJECT: Agenda Item No. 10(A)(1)
County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a ﬁew board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (ie.,2/3’s ___,
3/5%s » INanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 10(A)(1)
Veto 6-30-15

Override

RESOLUTION NO.

RESOLUTION APPROVING AN AMENDMENT TO THE
FIVE-YEAR IMPLEMENTATION PLAN OF THE PEOPLE’S
TRANSPORTATION PLAN TO INCLUDE THE QUAIL
ROOST PARK & RIDE FEACILITY AND THE TRI-RAIL
DOWNTOWN MIAMI LINK CENTRAL STATION

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference; and

WHEREAS, the People’s Transportation Plan (PTP) is a publicly-supported
transportation improvement program established to develop an integrated mass transportation
network and to complete roadway improvements in Miami-Dade County and its municipalities; -
and

WHEREAS, the Board of County Commissioners, on September 21, 2010, adopted
Ordinance 10-53 requiring the Citizens’ Independent Transportation Trust (“CITT”), in
consultation with the Mayor, to recommend to the Board of County Commissioners a Five Year
Implementation Plan (the “Plan”) that includes a detailed scope of work, schedule and budget for
each project included in Exhibit 1 of the PTP, as amended, anticipated to be implemented in
whole or in part during the five year period; and

WHEREAS, Ordinance 10-53 further requires the Plan shall be updated annually; and

WHEREAS, in accordance with Ordinance 02-116, it is necessary to amend the Plan to
include the Quail Roost Park and Ride Facility Project along the Busway and SW 184th Street
‘and the Tri-Rail Downtown Miami Link Central Station Project before the projects can be

eligible for Charter County Transportation Surtax funding; and



Agenda Ttem No. 10(A)(1)
Page No. 2

WHEREAS, on March 18, 2015, and May 20, 2015, the CITT forwarded favorable
recommendations to the Board of County Commissioners to amend the Five Year
Implementation Plan and include the Tri-Rail Downtown Miami Link Central Station, and the
Quail Roost Park & Ride Facility, respectively,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby
adopts an amendment to the .Five Year Implementation Plan of the People’s Transportation Plan
to include the Quail Roost Park & Ride Facility and the Tri-Rail Downtown Miami Link Central
Station, as outlined in the corresponding document in the form attached hereto and made a part
hereof.

The foregoing resolution was offered by Commissioner | ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 30 day
of June, 2015. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. %ﬁ?&

Bruce Libhaber



Memorandum

To:  Honorable Chairman Jean Monestime
and Members, Board of County Commissioners

From: Charles Scurr, Executive DirectOW ﬁ&”?
Date: May 28, 2015

Re: Resolution by the Citizen's independent Transportation Trust Recommending an
Amendment to the Five Year Implementation Plan of the People’s Transportation
Plan (PTP) to Include the Quail Roost Park and Ride Facility Along the Busway
and SW 184 Street Project and the Tri-Rail Downtown Miami Link Central Station

In accordance with Ordinance 02-116, it is necessary to amend the Five Year Implementation
Plan of the People’s Transportation Plan (PTP) to include the Quail Roost Park and Ride
Facility along the Busway and SW 184th Street and the Tri-Rail Downtown Miami Link
Central Station before these projects can be eligible for Charter County Transportation Surtax
funding.

Quail Roost Park & Ride Facility

In order to improve passenger access to the South Miami-Dade Busway station and provide
additional parking capacity, MDT proposed to construct the Quail Roost Park and Ride Lot on
approximately three (3) acres of property located west of the existing South Miami-Dade
Busway fransit station at the southeast comer of SW 184 Street (Eureka Drive) and
Homestead Avenue. On March 4, 2014, MDT completed the acquisition of the three (3) acre
parcel of land designated for construction of the park and ride lot.

This Park and Ride Lot would accommodate approximately 295 parking spaces. The MDT
routes, which will serve this Park and Ride, include those that currently operate along the
Busway: Route 31 (Busway Local), Route 34 (Busway Flyer), Route 35 and Route 38
(Busway MAX).

MDT has requested the use of Charter County Transportation Surtax Funds to fund a portion
of this project.



Honoerable Chairman Jean Monestime

and Members, Board of County Commissioners
Five Year implementation Plan Amendment
Page 2 of 3

Tri-Rail Downtown Miami Link Central Station

The South Florida Regional Transportation Authority (SFRTA) is the public agency that
operates the Tri-Rail network. The Tri-Rail system began in 1989 and currently operates 72
miles of commuter rail along the 1-95 CSX corridor (how known as the Tri-Rail corridor) from
West Palm Beach to Miami International Airport.

SFRTA has also been the lead local agency working with the Florida Department of
Transportation (FDOT) on the Tri-Rail Coastal Link project which would add-80+ miles of
commuter rail along the US 1 Florida East Coast (FEC) corridor. That project, which is still in
the planning stages, would go from downtown Miami to Jupiter and would include five
stations in Miami-Dade County including the Design District, 76" Street, North Miami, North
Miami Beach and Aventura.

There have been two other major initiatives that have been underway. The first is the
connection of a rail link between the Tri-Rail corridor and the FEC corridor. This project has
been funded by the FDOT through a federal TIGER Grant. This project, initially conceived as
part of the freight rail plan provides for the east west movement of trains from the Port of
Miami to west Miami-Dade County.

Additionally, All Aboard Florida (AAF) is establishing inter-city rail service from Miami to
Orlando. This project, which is just beginning construction, includes a Miami Central Station
which will be located immediately adjacent to the Miami-Dade Government Center and will
consist of the rail station and a comprehensive transit oriented development with extensive
retail office and residential projects.

The convergence of these initiatives has provided an extraordinary opportunity for the
community and the Transportation Trust (Trust/CITT). It had always been planned that the
Tri-Rail Coastal Link would originate in downtown Miami. It is essential that this project be
part of a fully coordinated and integrated transportation system with direct connectivity to the
Metrorail and Metromover systems.

The AAF Miami Gentral Station is the only logical terminus for the Tri-Rail projects. To locate
a future Tri-Rail station at another remote downtown Miami location not part of the All Aboard
Florida, Metrorail and Metromover station complex would be inexplicable.

SFRTA and AAF, realizing this potential and synergy have developed a plan that would, as
part of the construction of the Miami Central Station, construct the tracks, platforms and
station space needed for Tri-Rail. Additionally, Tri-Rail has developed an operational plan
that would, using the FDOT TIGER connector, bring existing Tri-Rail service fo downtown
Miami with the opening of AAF. In early 2017 it will be possible to have over 26 commuter
trains a day coming directly to downtown Miami. This transformational project, however, can
only occur if the Tri-Rail improvements to the Miami Central Station are done now. If they are

5



Honorable Chairman Jean Monestime

and Members, Board of County Commissioners
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Page 30f 3

not accomplished now the feasibility and cost of doing them later is problematic and might
not oceur.

SFRTA has taken the lead in developing a collaborative funding partnership to complete this
$69 million investment. - The partnership is planned to include FDOT, SFRTA, the City of
Miami, the Miami Downtown Development Authority and the two Community Redevelopment
Agencies (CRA) where the project is located. These are the Southeast Overtown Park West
CRA and the Omni CRA. They have also identified the need for Miami-Dade County/CITT
participation.

The County/CITT contribution is $13,900,000. This represents 20% of the project cost and
would be used for the Tri-Rail portion of the Miami Central Station. [t will not be used for the
AAF part of the project. The source of funds will be the Capital Expansion Reserve which
was established to continue and stimulate progress on major new investments in the PTP
corridors.

On March 18, 2015 and May 20, 2015 the CITT forwarded with a favorable recommendation
to approve CITT Resolutions 15-012 and 15-026, respectively.

cc.  Alina T. Hudak, Deputy Mayor
: Jennifer Glazer-Moon, Director, Office of Management and Budget
Ysela Llort, Director, Miami-Dade Transit
Jesus Guerra, Interim Executive Director, Metropolitan Planning Organization
Bruce Libhaber, Assistant County Attorney
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PROPERTY INSURANCE

Officials: Insurance relief near

= 5TORMS, FROM 1B

Since becoming governor,
Scott pushed Lo have Citizens
reverse that trend. Home-
been steerer] out

] of the company inte private

South Plorida. But Gilway
notes that as Citlzens
shrinks itis lef with the pol-
icies that private insurers
ere less likcly 1o want, And
these policy holders will
comtinde 1o see inc:eases In

There-
sult is that Citizens has gone
from nearlyL.5 million poliey-
holders to slightly under

2 { 600,000 policies

Many remaining eustom-
ers Jive near the eoast er In

the
round in January.
"If you buy a ceastal homs,
you should expect to pay an
appropriate rate for exposure
to that horme," Gilway said.
“The urcicane tisk, the wind

the next

risk and the flood risk clearly
is sipnificantly higher along
the coast”

The measons for Flonda's
high rates hava triggered
endless argument among
stale lawmakers and others

more Lo push down rates for
policyholders,

Neal notes that clected of
ficials heve focused on doing
everything they can 1o re-
duce the prospect of sur-
charges, or Lhe "hurricane

W

in the last two decades. But  tax!

the bigpest sxpense remaing
the cost of reinsuranre.

Jay Neal, president and
CEOC of the Florida Associ-
atfon for Insurance Refommm,
says state oiflcials could do

Bul Neal's group said
rates would come down il
the reinsurance sold by the
"Cat Fund® was available 1o
private Insurers more zaslly,
Currently, companics have

to pay off billions In claims
beibre the state fund kicks
in, forcing thera to buy a
largeamount of private rein-
sunince year afler yean
“Whether there’s a slorm
or not they have thet ex-
penss," Neal said. "They keep
saying we have to spread (his
risk The reality is [hey are
sslﬁng us to pay 10 percent
every year fromnow on
to avuld the chance ta pay 2
percent more after a sorm.”

LAW ENFORCEMENT

Fatal police shootings in Fla. triple in past 15 years

« POLKE FROM 1B
stale Ik of Law En-
Wedneadiys fuckpol: 3168 mion forcemant siatistics show the
number o fiml police shoot-
FRIDAY, MAY 29 s < H
s ings has tripled In the past 1y
YEArS, eVE{l 43 CTume
e s o | 00
Ld5 L5855 RLTY
ids A6 e 10,073 NO CHARGES
D — aIl_::xi South Fluz;n}g‘s Rro-
H H ward County, no officer has
Hiami Hevald |50 charged in a fatal on-
UILHIHERALD.CON duty palice shaating since
1980, a period that covers168
WO, | Seiuinic

Call Cuarer Service

court mever goes

lice officers firing ‘Taser stun
pons was ruled 2 homicide
this month by lbe Broward
County Medical Exeminer's
Oiﬁ.ceTbepohcechjeEm‘
chael Mann, msigoed in

has March afler il was revealed

three of the four officers in-
volved were not certified in
‘Thser use, 'The family of the
vietlm has asked the IS, at-
lomey gereral for an inde-
pendent invesligation.

In 200, law enforcernent

sgencies sround the stale
asked lheDepamnmtoflaw
Enforcement for help In 50

Iana change 'n Key WesL Po-
lice dashboard camer videos
thal could have shed light on
his death were erased, even
while one Thser deviee re-
oordmg captured an oflcer
suggesting police should get
their steries straight end an-
other by a tourist showad &
vasily different event than
the one police had first
described

‘The Broward County pub-
lie defoader, Howard Finkel-
stein, said he had asked the
Justice Department Lo inves-
tigate policing in his county

lacted key witnesses last
week, 4 [ew days afler the
famnily filed a lawsuit, said
family lawyer David Schoen.
Among the witnesses whom
prosecutors mierviewed last
‘weekwas Michael McCarthy,
who called 91 chat July afier
noon o repard a hlack man

walking down a busy North  did

Dixic Highway with what ap-
peared (o be arille
McBean, who had a histo-
y of mental illness, had the
day off from his job at anad-
verlising agency because he
had just been released from

Lentenant seid MeDean had

ted.

Sherill's office homicide
detertives investipating the
shooting Interviewed saveral
penplaatlheneﬂ.rbypool.bur
not ask Lhem whether
MrBean painter] the gun at
tbeul]icezs, ranscripts show,
The deputy wha sho! him,

Peter DPeraza, said he had
feared for his life, convinced
MrBean was about Lo start
firing. Peraza was asked at

LEOO.BATATT2 i apainst the police, said Ra- use-of-force and shooting in-  buthed received noresponse.  a hospital, He had been ad-  least five times whether there
I Jendra Ramsabal, whase vestlgationa A year later, 7o~ "When you lock al the fact mitted for & fow days be- was eny reason MrBean
to Iantgayas naxoint onine, sinlaw,  Deosaran quests hed more than dou-  that every single personever  causehe brielly stopped k- would ol have heard the of-
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JE— deputy lest year. $16 million to hire 14 pddi  ning" Finkelslein said. 1In 2 move that baffled his  in his ears, Each time, Peraza
priutiaiergeupers In civil wrongful death tonalspecial agentstohand- — Michael Salz, state attor-  farnily, he walked o a paws  sald na Invesl gators learned
[ — cases throuphout South Flor-  Jathe load, ney [or Broward County shepwhmhepa:d.ﬁoéfura last week a neighbor had tak-
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Sorting
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ng instead the program
could be graduslly phased
out, Bul quesons atill re-
main about what to do with
Ihe budget, even with feder-
al money coming back.

‘There have bean plenty of
argwnents about both the
LIl and Medicaid expan-
sion, with PolitiFact Florida
working hard to coverall the
‘bases,

RICK 5COTT VS,
WASHINGTON

In Apri), the federal gov-

out the truth in Medicaid mess

FOLIMFACT FLORIDA IS & PAHIKERSHIP BETWEEN ™ izt
AND TAHEA BAY TINES TO CHECK QU TRTHIKPOLITKCS.

enment lold Florida that
Medicaid expansion could
be an allernative Lo the LIT,
Seott and Republicans sald
Lis was counler to a 2012
U.S. Supreme Coart ruling
that kept Washington from
withholding Medicaid mon-
ey in slates that didn't ex-
pend the program, which
the feds |ater denied, Scotl
sued e Obame administra-
tion for allegedly coercing

the state into cxpending ;

Medicaid.

Seott has often character-
ized the issue as the US.
government's fault. "The
same federal povernment
that offerz some money for n
program is waking away
from enother health care
program.” he sald inan April
& speech

‘The federal govemment
did say it would stop paying
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%@ Notice of Public Hearing
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[or the program, so Scott has
a point about losing LIP
money, But Washinglun
gave plenty of notice it was
gmng to lel the expen.men—
tal TIP program expire, giv-
ing Plorida ample notice (o
address the issue. Several
health policy experis also
raised the point that federal
LIP finding Is discretionary,
while Medicaid money is
guaranteed by law, which is
unlikely to chinge anylime
soon. We rated Scolt's stale-
ment Half True,

MORE HOUSE
OPFOSITION

The s against

expansion continued to be i

major lalking points in the
House. Speaker Steve Crisa-
fulli, R-Merritt Island, sald
in April that his conslituents
weren’t  very concermed
with extending Medicaid o
mare Floridians,

“Medicaid expansionisn't
necessarily a very popular
issue on the steel,” he said,

He waa speaking broadly
aboul how constituents
den't want the expansion.
Several polls give Lhe adge
to a majority of Floridians
[avoring the expansicn, al-
though rasults vary depend-
ing on how the quesllons are
worded. A recent conserva-
Lve poll found hat Repub-

/0

licans don't like the expan-
sion by a wide margin.

Taken together, those
numbers present a more nu-
anced - picture than what
Crisafuli suggested We
rated his slalement Half
"True,

Laler that month, Crisa-
Fulli said expanding Medi-
caid under Obamacare
would be harmfill to people
who were enjoying private
insurence bought with sub-
sidies provided by the same
Alfordable Care Act.

“Ifwe choose Obamacare
expansion, 800,000 will loze
elipibllity for their subsi-
dies, ol which 257000 would
be forced into Medicaid,"
Crisafulli sald,

Crisafilli was describing
state projections that estimat-
ed aboul 609,000 Floridians
wonld lose access (g subsi-
dies to buy Insumnce under
an expansion About 257000
of lhose prople would be u-

forced inlo the program jsn't
eccurate. Many of the very
poor wauld likzly see becom-
ing ellgible for Medicaid asa
henefiL

‘We rated his stalement
Moslly True.

This is an edited version
of the origina? PolitiFact
Forida item. Go te pol-
itifacr.comAlorida fo read
the full itemn, Spot a clofm
doring the specinl session
about Medieaid expansion,
the budget or other tapics in
need of fuct-cheriing? Tweet
us ¥PolitiFact This or email
us al truthometer@
politifecteon.



RESOLUTION NO. 15-025

RESOLUTION BY THE CITIZENS’ INDEPENDENT
TRANSPORTATION TRUST RECOMMENDING TO THE
BOARD OF COUNTY COMMISIONERS AN
AMENDMENT TO THE FIVE YEAR
IMPLEMENTATION PLAN OF THE PEOPLE’S
TRANSPORTATION PLAN TO INCLUDE THE QUAIL
ROOST PARK AND RIDE FACILITY ALONG THE
BUSWAY AND SW 184 ST PROJECT (PROIJECT)
FUNDED IN PART BY CHARTER COUNTY
TRANSPORTATION SURTAX FUNDS

WHEREAS, it is necessary to amend the Five Year Implementation Plan of the People’s
Transportation Plan (“PTP”) to include the Quail Roost Park and Ride Facility along the Busway
and SW 184th Street before the project can be eligible for Charter County Transportation Surtax
funding; and

WHEREAS, Miami-Dade Transit (“MDT”) desires to improve passenger access to the
South Miami-Dade Busway station and provide additional parking capacity; and

WHEREAS, MDT proposes to construct a 295 parking spéce Park and Ride Facility on
approximately three (3) acres of property located west of the existing South Miami-Dade Busway
transit station at the southeast corner of SW 184 Street and Homestead Avenue , and

WHEREAS, the Board of County Commissioners authorized the County Mayor, Mayor’s
designee, or the MDT Director to file a grant application with the USDOT for the planning, design,
right-of-way engineering/acquisition, construction, design services during construction and project
administration for the construction of the Quail Roost Park and Ride Facility along the Busway
and SW 184th Street; and

WHEREAS, MDT received approval of a grant application in the amount of
$2,493,448.00 from the State of Florida Department of Transportation (FDOT) to provide State
Park and Ride Program funding for the Quail Roost Park and Ride Facility at the corner of SW

184th Street and the South Miami-Dade Busway, Miami-Dade County Florida; and
//



WHEREAS, FDOT agrees to pay fifty percent (50%) of the non-Federal share, for the
planning, design, right-of-way acquisition, engineering, construction, inspection‘and marketing of
maximum participation, including contingencies, in the amount of $1,246,724; and

WHEREAS, MDT desires to use Charter County Transportation Surtax funding as the
required local match,

NOW, THEREFORE, BE IT RESOLVED BY THE CITIZENS’ INDEPENDENT
TRANSPORTATION TRUST, that this Trust approves an amendment to the Five Year
Implementation Plan to include the Quail Roost Park and Ride Facility Project funded in part by

Charter County Transportation Surtax funds

The foregoing resolution was offered by Prakash Kumar, who moved its adoption. The
motion was seconded by Jonathan Martinez and upon being put to vote, the vote was as follows:
Paul J. Schwiep, Esq., Chairperson ~ Aye

Hon. Anna E. Ward, Ph.DD., 1% Vice Chairperson — Aye
Glenn J. Downing, CFP®, 2% Vice Chairperson ~ Aye

Joseph Curbelo — Aye Peter L. Forrest — Aye
Alfred J, Holzman — Aye Prakash Kumar — Aye

- Jonathan Martinez - Aye Alicia Menardy, Esq. — Absent
Miles E. Moss, P.E. — Absent Hon. James A. Reeder — Absent
Marilyn Smith — Aye Hon, Linda Zilber — Absent

The Chairman thereupon declared the resolution duly passed and adopted this 20 day of

May, 2015,
Approved by the County Attorney as By: % tﬁ?‘
to form and legal sufﬁciencyﬁﬁ Executive Director
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RESOLUTION NO. 15-012

RESOLUTION BY THE CITIZENS® INDEPENDENT
TRANSPORTATION TRUST SUPPORTING THE TRI-
RATL. DOWNTOWN MIAMI LINK AND THE TRI-
RAIL. STATION IMPROVEMENTS TO THE MIAMI
CENTRAL  STATION AND APPROVING AN
AMENDMENT TO THE FIVE YEAR
IMPLEMENTATION PLAN OF THE PEOPLE'S
TRANSPORTATION PLAN (PTP) TO INCLUDE
CHARTER COUNTY TRANSPORTATION SURTAX
FUNDING FOR THE PROJECT

WHEREAS, the South Florida Regional Transportation Authority (“SFRTA”) operates a
commuter rail service known as “Tri-Rail” and through its Tri-Rail Coastal Link project, is
proposing to reintroduce passenger service along an 85-mile stretch of the Florida East Coast
(“FEC”) railway corridor (“FEC Corridor”) between Jupiter and downtown Miami, connecting
28 of the most densely-populated municipalities in eastern Miami-Dade, Broward and Palm
Beach counties; and

WHEREAS, presently Miami Central Station, a new, multi-modal transit facility, is
being developed in downtown Miami as part of its planned inter-city rail passenger service
between Miami and Orlando and which station can be modified to accommodate Tri-Rail
service; and

WHEREAS, the Five Year Implementation Plan of the People’s Transportation Plan
(PTP) includes a Northeast Corridor Project which includes different possible linkages for Tri-
Rail and Tri-Rail Coastal Lihk; and

WHEREAS, commuter rail service in downtown Miami will be a transformative
addition to the public transportation systém of South Florida, Miami-Dade County and the City

of Miami; and
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WHEREAS, planned and funded improvements along the FEC Corridor will connect it
with the South Florida Rail Cortidor owned by the State of Florida (formerly the CSX corridor)
which will permit Tri-Rail passenger trains to immediately access the FEC Corridor in order to
establish passenger service to downtown Miami (the “Tri-Rail Downtown Miami Link”) as soon
as 2017‘; and

WIERES, the Tri-Rail Downtown Miami Link will provide residents of northeast
Miami-Dade County (the “County™), including those of communities like Opa-Locka and Miami
Gardens, and visitors with a viable transportation alternative to congested streets and highways
to access downtown Miami; and

WHEREAS, Tri-Rail Downtown Miami Link’s service will access the Miami Central
Station along the same viaduct serving other rail service to the station and then terminate on an
elevated platform located approximately fifty (50) feet above grade; and

WHEREAS, such service originating at the Miami Central Station will require the
construction of elevated platforms and related station improvements to accommodate Tri-Rail

service (the “Tri-Rail Station Improvements™); and

WHEREAS, time is of the‘ essence as construction of the Miami Central Station has
already commenced and the window to incorporate needed station modiﬁcations to include the
Tri-Rail service is limited; and

WHEREAS, the Tri-Rail Station Improvements can be advanced by SFRTA upon a
written commitment from the County, City, and other public agency partners that each will

contribute a portion of the anticipated costs of the Tri-Rail Station Improvements; and

Via



WHEREAS, the investment of Charter County Transportation Surtax dollars in Tri-
Rail’s Downtown Miami Link and tﬁe Tri-Rail component of Miami Central Station is an
essential component of the planned Tri-Rail Coastal Link; and

WHEREAS, the contribution of funds by the County or County funding sources
including Charter County Transportation Surtax funds is reéuired as the County share of
investment into the anticipated costs of Tri-Rail Station Improvements to the Miami Central
Station; and

WHEREAS, as time is of the essence due to the unique opportunity presented to the
community to take advantage of integration in Miami Central Station, the County Mayor or
Mayor’s Designee should complete any negotiations in time to present an agreement to this
Board on or before the scheduled June 16, 2015 meeting; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITIZENS’ INDEPENDENT
TRANSPORTATION TRUST, that this Trust supports the Tri-Rail Downtown Miami Link
and the Tri-Rail Station Improvements to the Miami Central Station and approves an amendment
to the Five Year Implementation Plan of the PTP to include Charter County Transportation

Surtax funding for the Tri-Rail Station Improvements to the Miami Central Station.
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The foregoing resolution was offered by Hon. Linda Zilber, who moved its adoption.
The motion was seconded by Hon. Anna E. Ward, Ph.D. and upon being put to vote, the vote

was as follows:

Paul J. Schwiep, Esq., Chairperson — Aye
Hon. Anna E. Ward, Ph.D,, 1¥ Vice Chairperson — Aye
Glenn J. Downing, CFP®, 2" Vice Chairperson -- Aye

Joseph Curbelo — Aye Peter L. Forrest — Aye
Alfred J. Holzman — Aye Prakash Kumar — Aye
Jonathan Martinez — Absent Alicia Menardy, Esq. — Aye
Miles E. Moss, P.E. — Aye Hon. James A. Reeder - Aye
Martlyn Smith — Absent Hon. Linda Zilber — Aye

The Chairman thereupon declared the resolution duly passed and adopted this 18" day of

March, 2015,
Approved by the County Attorney as By: %Z f(/r}’)
to form and legal sufﬁciencyé%/ Executive Director
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