MIAMIDADE

Memorandum

Date: August 26, 2015 TMSC
Agenda Item No. 7(A)

To: Honorable Chairman Jean Mo
and Members, Board of Cou

From: Carlos A, Gimenez e
Mayor

Subject: Miami-Dade Transit Ridership Report, February and March 2015

Attached is the Miami-Dade Transit Monthly Ridership Repaort across all modes for the months of February
and March 2015,

February
For the reporting period of February 2015, the overall system average daily ridership was 6 percent lower as

compared to February 2014, For the same reporting period, Metrorail and Metromover average weekday
hoardings decreased by 0.3 percent and 4.4 percent, respectively. Additionally, Metrobus average weekday
boardings decreased by 8 percent, while STS realized a decrease of 2.4 percent, over the same timeframe.

The largest increase in average weekday Metrorail boardings from February 2014 to February 2015 was
registered at the following station;

Metrorail Station Average

\ ~Percentage - Boardings .
- Weekday Boardings. - o

- Increase . Increase -

Brickell T 77%_ ] arc

The largest increase in average weekday Metrobus. boardings from February 2014 to February 2015 was
registered on the following route;

' Percentage -Boardings.

. Metrobus Route Average Weekday Boardings. ~ ~ * |
' R R R AL A 20 ncrease L Increase -

[ Route 150 (Miami Airport Metrorail to South Pointe Drive ~ South Beach) [ 30% [ 403 |

For the month of February 2015, Metrobus ridership losses were spread among most routes and all three
(3) bus garages. Over 87 percent of MDT's routes experienced a loss in ridership. The loss in ridership
sorted by fare product showed a significant portion (37 ‘percent) of the loss was attributed to cash-paying
customers. It was also noted by MDT's Financial Services Division that there was an 8 percent drop in cash
revenue for the month. - : ‘ . c T

Further, the data also reveaied that the losses were primarily attributable to certain days within the manth;
primarily, February 17 through the 20, where all threé (3) garages reported higher. than average drops in
ridership for the period: This eliminated possibilities such as construction detours.or special events which
could have contributed to the ridership losses. Correlation analysis of ridership versus bus on-time
performance and mechanical failures did nct reveal any significant association. Since weather is a major
factor South Florida, a review of historical rainfall for the month also showed no correlation.
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However, the department.did find that for the days of the significant ridership decling, the temperatures had
dropped to the fow 5C’s and 40's. Those were the. coldest days. this year.- MDT analyzed the previous
coldest month (January 2014) and found that on the days that the temperature fell to 5£} degrees Fahrenhett
or betow, rldershlp dropped by apprommately 9 percent : : ‘ '

March

For the reporting period of March 2015, the overall system average daily ridership was lower (0.2 percent)
as compared to March 2014. For the same reporting period, Metrorail average weekday boardings
increased by 1.5 percent. Metrobus and Metromover average weekday boardings decreased by 0.7 percent
and 0.8 percent, respsctively, while STS.realized a decrease of 0.3 percent, over the same timeframe.

The largest increases in average weekday Metrorail bpardmgs from March 2014 to March 2015 were
registered at the fcllewmg stations:

Metmrali Station ']erage " Percentage . - Boardings

., Weekday: Boardings ~  ““lncréase . Increase
Brickell 0.5% 577

Northside B 12.6% 209 .

The largest increases In average weekday Metrobus boardings from March 2014 to March 2015 were
regrstered on the following routes:

" Metrobus Route Average Weekday Boardings’ . . ' Percentage Bo*»:rrlmgs
Routé 34 (Dadeland South to Florida Gity - Express Lirmited Stop) ~36.4% : 6’1 3
___Route 150 (Miami Airport Metrorail to South Drive ~ South Beach) 32.4% 489
Route 73 (Dadeland South to Okeechobee, 186th SUNW 87th Ave via 67th Ave) | 14.2% * | 381
Route 7 (Downtown‘to International Mail & Dolphin Mali via NW 7th St) 8.9% 309
Alina T, Huc’tﬁk '

Deputy Mayor
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