MEMORANDUM

MSC
Agenda Item No. 2L

TO:

FROM:

Honorable Chairman Jean Monestime

DATE:

and Members, Board of County Commissioners

R. A. Cuevas, Jr.
County Attorney

SUBJECT:

August 26, 2015

Resolution establishing County
policy that no less than
$7,000,000.00 be allocated in
Fiscal Years 2015-16, 2016-17,
2017-18, 2018-19 and 2019-20
for the purpose of supporting
low-cost spay/neuter programs,
veterinary care programs and
responsible pet ownership
programs, as outlined in
Resolution No. R-583-12 and
R-647-13 directing the County
Mayor to allocate existing
funding from the Fiscal Year
2015-16 budget for the Animal
Services Department in the
amount of $7,000,000.00 to be
used for such programs

The accompanying resolution was prepared and placed on the agenda at the request of Prime

Sponsor Commissioner Xavier L. Suarez.
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MEMORANDUM

(Rf;vised)

TO: Honorable Chairman Jean Monestime ' DATE: October 6, 2015
and Members, Board of County Commissioners

FROMEEWQ ' ' SUBJECT: Agenda Item No.

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing badget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No commiifee review

Applicable legislation requires more than a majority vote (Le,2/3s ___,
3/5% , Inanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Item No.
Veto 10-6-15
Override

RESOLUTION NO.

RESOLUTION ESTABLISHING COUNTY POLICY THAT NO LESS
THAN §7,000,000.00 BE ALLOCATED IN FISCAL YEARS 2015-16,
2016-17, 2017-18, 2018-19 AND 2019-20 FOR THE PURPOSE OF
SUPPORTING  LOW-COST  SPAY/NEUTER  PROGRAMS,
VETERINARY CARE PROGRAMS AND RESPONSIBLE PET
OWNERSHIP PROGRAMS, AS OUTLINED IN RESOLUTION NO.
R-583-12 AND R-647-12; DIRECTING THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE TO ALLOCATE EXISTING
FUNDING FROM THE FISCAL YEAR 2015-16 BUDGET FOR THE
ANIMAL SERVICES DEPARTMENT IN THE AMOUNT OF
$7,000,000.00 TO BE USED FOR SUCH PROGRAMS;
ESTABLISHING AS A COUNTY POLICY THAT ADDITIONAL
NON-RECURRING FUNDING IN THE AMOUNT OF $5,000,000.00
FROM LEGALLY AVAILABLE FUNDS BE ALLOCATED IN
FISCAL YEAR 2015-16 TO THE ANIMAL SERVICES
DEPARTMENT T'OR THE PURPOSE OF DEVELOPMENT AND
REHABILITATION OF HIGH-VOLUME SPAY/NEUTER CLINICS
IN CERTAIN UNDERSERVED AREAS OF MIAMI-DADE COUNTY
AND THAT ADDITIONAL FUNDING IN THE AMOUNT OF
$8,000,000.00 FROM LEGALLY AVAILABLE FUNDS BE
ALLOCATED IN FISCAL YEARS 2015-16, 2016-17, 2017-18, 2018-
19 AND 2019-20 TO THE ANIMAL SERVICES DEPARTMENT FOR
THE PURPOSE OF STAFFING AND OPERATING SUCH CLINICS;
DIRECTING THE COUNTY MAYOR OR COUNTY MAYOR’S
DESIGNEE TO EITHER REPORT TO THE BOARD ON OR
BEFORE BOARD MEETING OF SEPTEMBER 16, 2015 WITH THE
IDENTIFIED SOURCE OF SUCH ADDITIONAL $13,000,000.00 IN
LEGALLY AVAILABLE FUNDS AND ALL ACTIONS
NECESSARY FOR THE BOARD TO MAKE THIS FUNDING
AVAILABLE TO THE ANIMAL SERVICES DEPARTMENT FOR
FISCAL YEAR 2015-16 OR, IF NOT FEASIBLE, TO IDENTIFY
AND TAKE ALL STEPS NECESSARY TO ALLOCATE THE
ADDITIONAL $13,000,000.00 TO THE ANIMAL SERVICES
DEPARTMENT AND PRESENT SAME TO THE BOARD FOR
APPROVAL IN THE MID-YEAR BUDGET AMENDMENT

WHEREAS, on July 3, 2012, this Board adopted Resolution No. R-583-12, directing the
County Mayor or County Mayor’s designee to develop a program for Miami-Dade County’s
Animal Services Department (the “Department”), with the goal of becoming a No Kill shelter

and to provide a financially feasible strategic plan to implement lifesaving programs and
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services; and

WHEREAS, on July 17, 2012, this Board adopted Resolution No. R-647-12, placing a
non-binding straw ballot question on the general election ballot in Miami-Dade County, asking
whether voters would support an increase in the countywide general fund millage by 0.1079
mills to fund improved animal services programs in the County; and

WHEREAS, the voters of Miami-Dade County, on November 6, 2012, voted in favor of
increasing the countywide general fund millage by 0.1079 mills to fund improved animal
services programs in the County by a margin of nearly two-to-one; and

WHEREAS, the services contemplated by Resolution No. R-583-12 and Resolution No.
R-647-12 included tﬁe expansion of low-cost spay/neuter programs, veterinary care programs
and responsible pet ownership educational programs (“Pet Programs™); and

WHEREAS, on December 4, 2012, this Board adopted Resolution No. R-1050-12,
directing the County Mayor or County Mayor’s designee to include projections for increased
funding for the Department based on voter approval of the straw ballot; and

WHEREAS, on June 18, 2013, in Resolution No. R-476-13, this Board accepted the
Department’s report outlining its recommendations for attaining a No Kill shelter, which
included the expansion of the Pet Programs through, in part, the local veterinary community; and

WHEREAS, the Department’s report also found that an increase in the countywide
general fund millage by 0.1079 mills was anticipated to yield approximately $18,000,000.00 to
$20,000,000.00 annually; and

WHEREAS, the Department ultimately did not receive all of the additional funding
contemplated by Resolution No., R-647-12 and the outcome of the straw ballot; and

WHEREAS, it is imperative that no less than $7,000,000.00 be allocated on an annual

basis for Fiscal Years 2015-16, 2016-17, 2017-18, 2018-19 and 2019-20 to be used for the Pet
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Programs and the County desires to establish such minimum funding levels as a policy of this
County; and

WHEREAS, as such, this Board desires to allocate $7,000,000.00 of the proposed Fiscal
Year 2015-16 budget for the Department, which shall be recurring in Fiscal Years 2016-17,
2017-18, 2018-19 and 2019-20, for the purpose of achieving the goals outlined in Resolution No.
R-647-12, which include the expansion of the Pet Programs; and

WHEREAS, the allocation of additional non-recurring funding to the proposed Fiscal
Year 2015-16 budget for the Department would allow the Department to develop new high-
volume spay/neuter facilities by retrofitting buildings owned or leased by the County in
underserved areas of the County, as well as to rehabilitate existing facilities in those areas; and

WHEREAS, the allocation of additional funding to the proposed Fiscal Year 2015-2016
budget for the Department, which shall be recurring in Fiscal Years 2016-17, 2017-18, 2018-19
and 2019-20, would allow the Department to staff and operate high-volume spay/neuter facilities
in underserved areas of the County; and

WHEREAS, the areas of Hialeah, Homestead, Liberty City and North Miami are in need
of additional spay/neuter services because these areas have the highest concentration of stray pet
populations and the lowest number of private veterinary clinics; and

WHEREAS, the development, rehabilitation and operation of high-volume spay/neuter
facilities in these underserved areas of the County would help the Department achieve its overall
goal of reducing the stray pet population; and

WHEREAS, further, this Board desires to establish as County policy that, for the Fiscal
Year 2015-16 budget, an additional $5,000,000.00 from legally available funds, which shall be
non-recurring, be allocated to the Department beyond that proposed allocation set forth in the

County Mayor’s proposed Fiscal Year 2015-16 budget, in order to develop and rehabilitate high-
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volume spay/neuter clinics in the areas of Hialeah, Homestead, Liberty City and North Miami;
and

WHEREAS, because the additional funding for the development and rehabilitation of
high-volume spay/neuter clinics will be non-recurring in nature, the fiscal impact of the
additional funding outlined in this Resolution will be reduced significantly after Fiscal Year
2015-16; and

WHEREAS, further, this Board desires to establish as a County policy that, for the
Fiscal Year 2015-16 budget, an additional $8,000,000.00 from legally available funds, which
shall be recurring for Fiscal Years 2016-17, 2017-18, 2018-19 and 2019-20, be allocated to the
Department beyond that proposed allocation set forth in the County Mayor’s proposed Fiscal
Year 2015-16 budget, in order to staff and operate high-volume spay/neuter clinics in the areas
of Hialeah, Homestead, Liberty City and North Miami,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. This Board establishes as a County policy that no less than $7,000,000.00
be allocated in Fiscal Years 2015-16, 2016-17, 2017-18, 2018-19 and 2019-20, for the purpose
of supporting and expanding Pet Programs. This Board thereby directs the County Mayor or
County Mayor’s designee to allocate $7,000,000.00 from the Fiscal Year 2015-16 budget for the
Department, for the specific purpose of supporting and expanding the Pet Programs.

Section 2. This Board establishes as a County policy that additional funding beyond
that in the proposed Fiscal Year 2015-16 budget for the Department, in the non-recurring amount
of $5,000,000.00, be allocated to the Department from legally available funds, for the specific
purpose of developing and rehabilitating high-volume spay/neuter facilities in the underserved

areas of Hialeah, Homestead, Liberty City and North Miami.
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Section 3. This Board establishes as a County policy that additional funding beyond
that in the proposed Fiscal Year 2015-16 budget for the Department, in the amount of
$8,000,000.00, be allocated to the Department from legally ava{lable funds, for the specific
purpose of staffing and operating high-volume spay/neuter facilities in the underserved areas of
Hialeah, Homestead, Liberty City and North Miami and that no less than $8,000,000.00 be
budgeted for the Department for such purposes on an annual basis in Fiscal Years 2016-17,
2017-18,2018-19 and 2019-20.

Section 4. The County Mayor or County Mayor’s designee is directed to either (i)
prepare a report to the Board with the identified source of the additional $13,000,000.00 in
legally available funds and with information on all actions necessary for the Board to make this
funding available to the Department in the Fiscal Year 2015-16 budget and place the completed
report on an agenda of the Board on or before the Board meeting of September 16, 2015,
pursuant to Ordinance No. 14-65; or (ii) if not feasible because of time or other constraints,
identify and take all steps necessary to allocate the additional $13,000,000.00 to the Department
in the Fiscal Year 2015-16 budget and present same to the Board for approval in the mid-year
budget amendment.

The Prime Sponsor of the foregoing resolution is Commissioner Xavier L. Suarez. It was

offered by Commissioner , who moved its adoption. The motion was
seconded by Commissioner and upon being put to a vote, the vote was
as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen, Javier D. Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 6™ day
of October, 2015. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Sabrina Levin




