MEMORANDUM

Agenda Item No. 8(H)(1)

TO: Honorable Chairman Jean Monestime DATE:
and Members, Board of County Commissioners
FROM: Abigail Price-Williams SUBJECT:

County Attorney

| December 15, 2015

Resolution approving, pursuant
to Sections 2-9 and 2-10 of the
Code, a parking services
agreement between Miami-Dade
County and the Miami Parking
Authority to provide parking
management services at certain
Miami-Dade County parks at an
estimated cost of $4,418,496.00
during the initial five-year term;
authorizing the County Mayor to
execute the agreement and to
exercise all rights contained
therein, including renewal and
termination provisions

This item was amended from the original version as stated in the County Mayor’s

memorandum,

The accompanying resolution was prepared by the Parks, Recreation and Open Spaces
Department and placed on the agenda at the request of Prime Sponsor Vice Chairman Esteban L.
Bovo, Jr. and Co-~Sponsor Chairman Jean Monestime.
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‘Memorandum

Date: . December 15, 2015

To: Honorable Chairman Jean Monestime
and Members, Board of County '

From: Catlos A. Gimenez Bl
Mayor o

Subject: Agreement Between Miami-Dade Courlty and the Department of Off-Street Parking, a/k/a
Miami Patking Authority, an Agency and Instrumentality of the City of Miami, for
Management of Parking at Certain Miami-Dade County Parks

This item was amended at the November 12, 2015 Metropolitan Services Committee to correct the
fisures provided in the Fiseal Impact/Funding section. Specifically, the anticipated savings over the
term of the agreement are $579,000.00 and the anticipated expenditures total $4.418.496.00,
including $2,426.,481.00 in payments to the MPA to offset the MPA’s additional overhead costs for
providing services to the County under this Agreement.

Recommendation :

It is recommended that the Board of County Commissioners (Board), pursuant to Sections 2-9 and 2-10 of
the Code of Miami-Dade County, approve a Parking Services Agreement (Agreement) between Miami-
Dade County (County) and the City of Miami Department of Off-Street Parking, a/k/a Miami Parking
Authority (MPA), an agency and instrumentality of the City of Miami, doing business from 40 NW 3
Street, Suite 1103, Miami, Florida, 33128, for management of parking at certain Miami-Dade County
parks.

Scope
This Agreement does not authorize the collection of parking fees in patks other than those already

authorized by the Board. Under this Agreement, the Board tetains the authority to determine at which parks
a County fee will be charged, including the modification or elimination of parking fees. Parking
enforcement responsibilities will remain with the County.

The parks that currently charge a parking fee and to which this Agreement will apply are:
e Amelia Barhart Park, 401 B 65 Street, Hialeah, in County Commission District 13, represented by
Commissioner Esteban L. Bovo, Jr.;

« Black Point Park, 24775 SW 87 Avenue, Miami, in County Commission [istrict 8, represented
by Commissioner Daniella Levine Cava,

e Crandon Park, 4000 Crandon Boulevard, Key Biscayne, in County Commission District 7,
represented by Commissioner Xavier L. Suarez,

e Creynolds Park, 17530 West Dixie Highway, North Miami, in County Commission District 4,
represented by Commissioner Sally A. Heyman;

e Haulover Park, 10800 Collins Avenue, Miami Beach, in County Commission District 4, represented
by Commissioner Sally A, Heyman,;

» Homestead Bayfront Park, 9698 North Canal Drive, Homestead, in County Commission District 9,
represented by Commissioner Dennis C. Moss;

o Matheson Hammock Park, 9610 Oid Cutler Road, Miami, in County Commission District 7,
represented by Commissioner Xavier L. Suarez; and
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o Pelican Harbour Marina, 1275 NE 79 Street, Miami, in County Commission District 3, represented
by Commissioner Audrey M. Edmonson.

The County retains the authority to add additional patks to the scope of the Agreement at an additional
charge and provided that this Board authorizes the collection of parking fees at that park, and to remove
parks from the scope of this Agreement. S

Fiscal Impact/Funding Source

Anticipated expenditures for the initial five-year term of the Agreement are $483,515.00 in the purchase
of signage and equipment for the parking system in the above-listed parks; $2,426,481.00 in payments to
the MPA to offset the MPA’s additional overhead costs for providing services to the County under this
Agreement; and $1,508,500.00 in revenue-sharing payment to the MPA, for a total of $4,418,496.00.

1t is anticipated that the above expenditures will be completely off-set by operational savings and
efficiencies attained through this Agreement, generating an expected savings to the County of $579,000.00
over the five-year term of the Agreement. Funds net of expenses will be placed into the parking revenue
index codes for security and traffic control personnel for the parks subject to this Agreement: Amelia
Earhart Park PRRAME422201; Black Point Park PRRBIP482706; Crandon Park PRRCRA432733 and
PRRCRA482706; Greynolds Park PRRGRE432733; Haulover Park PRRHAU432733, PRRHAU438731,
and PRRHAU482706; Homestead Bayfront Park PRRHOM432733 and PRRHOMA482706; Matheson
Hammock Park PRRMAT432733 and PRRMAT482706; and Pelican Harbour Marina PRRPEH482706.
Payments to MPA by the County will come from park expense index codes: Amelia Barhart Park,
PREAME428200; Black Point Park and Marina, PREBI.P438731 and PREBLP488701; Crandon Park and
Marina, PRECRA438731 and PRECRA488701; Greynolds Park, PREGRE438731; Haulover Park and
Marina, PREHAU438731 and PREHAU488701; Homestead Bayfront Park and Marina, PREHOM438731
and PREHAU488701; Matheson Hammock Park and Marina, PREMAT438701 and PREMAT488701,
and Pelican Harbow Marina, PREPEH488701.

Track Record/Monitor

The County has a track record for working cooperatively with the MPA on issues and projects that benefit
the public. MPA has an “A” credit rating from Fitch Ratings and was one of the first five (5) organizations
designated an Accredited Parking Organization by the International Parking Institute. This Agreement
(Attachment A) will be monitored by Alessandra Williams of the Parks, Recreation and Open Spaces

Department’s (PROS) Operations Division.

Delegated Authority

If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise
all provisions of the Agreement, including the termination provisions. The Agreement allows for one (1)
additional five-year term, subject to Board approval, and provides for termination by either party, for cause
or convenience, upon 120 days notice. '

Background

On October 21, 2014, a repott was distributed (Attachment B) in response to Board Resolution No. R-349-
14 sponsored by Commissioner Esteban L. Bovo, Jr. that directed the County Mayor or County Mayor’s
designee to study the feasibility of implementing an online fee collection program via the Miami-Dade
County web portal which: (a) at a mintoum, allows visitors to pay daily parking fees for County parks
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online and prints a receipt to be displayed on the vehicle’s dashboard; and (b) would allow visitors to
purchase parking passes for PROS’s annual parking pass program.

As described in the report, the current best practice is a pay-by-phone system coupled with pay-by-plate
through parking meters. This Agreement will implement that technology — which allows park patrons to
pay the parking fee by phone, or with cash, credit/debit cards at a pay-by-plate pay station — at the above-
referenced County parks. In exchange for an appropriate revenue share with the County and reimbursement
for the MPA’s increase in overhead expenses stemming from the MPA’s management responsibilities
under the Agreement, the MPA will utilize its expertise in parking management and its existing contractual
relationship with the suppliers of the software and equipment necessary to administer the new parking
system, :

As part of the Agreement, the County will reimburse the MPA in installment payments over a period of
five (5) years for the actual cost of the signage and equipment purchased by the MPA for the County park
facilities, plus four (4) percent for the MPA’s financing of the signage and equipment expenses. The
Agreement also requires the County to pay for the MPA’s actual increased operating expenses for the
expense categories set forth in Exhibit B to the Agreement. The County’s liability to the MPA 1s capped at
five (5) percent above the amounts set forth in Exhibit B fo the Agreement. The management fee to the
MPA will be five (5) percent of the collected revenue.

The initial term of the Agreement is for five (5) years, with one (1) five-year option to renew to be exercised
by the County at its sole and exclusive discretion. Both parties to the Agreement have the right of
termination, either for cause or convenience, upon 120 days notice. Regardless of the reason for
termination, the County retains the signage and equipment provided to the County pursuant to the
Agresment, and the MPA agrees (o cooperate with the County’s efforts to enter into an agreement for the
continuation of the parking system provided under this Agreement.

With approval of this Agreement, PROS employees will no longer handle cash or dispense parking ticket
receipts. Cash collection and ticket dispensing will be done automatically by the parking pay station
equipment, The net benefit to the County is the reduction of overhead expense and an increase in revenue
collection control and accountability. Exhibit C of the Agreement lists the parking pay station equipment
implementation and timeline, in priority order, with Amelia Barhart Park as the first park scheduled for
implementation.

Once the Agreement is implemented, the toll booths will discontinue operations. This will eliminate the
bottienecks and traffic delays that may develop at a park’s entry point and speed up traffic entering the
parks, PROS will make every effort to reassign toll booth attendant staff to other duties or will assist in
filling vacant part-time positions; all toll booth attendants are part-time employees.

Aftachment

Michael Sfring
Senior Advisor, Otfice of the Mayor




MEMORANDUM
(Revised)

TO: Honorable Chairman Jean Monestime DATE: December 15, 2015
and Members, Board of County Commissioners :

ﬂ ]
FROM: higaiPrice-Wi Mw i SUBJECT: AgendaItem No. 8(H)(1)

County'Afiorney

Please nofe any items checked.

“3-Day Rule” for commititees applicahle if raised
6 weelks required hetween first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures Withﬁut balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing ,

No commiitee review

Applicable legislation requires more than a majority vote (i.e., 2/3%s .
3/5%s , UBADImOuS ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (it debt is contemplated) required
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Veto 12-15-15
Override

RESOLUTION NO.

RESOLUTION APPROVING, PURSUANT TO SECTIONS 2-9
AND 2-10 OF THE CODE OF MIAMI-DADE COUNTY, A
PARKING SERVICES AGREEMENT BETWEEN MIAMI-
DADE COUNTY AND THE MIAMI PARKING AUTHORITY
TO PROVIDE PARKING MANAGEMENT SERVICES AT
CERTAIN MIAMI-DADE COUNTY PARKS AT AN
ESTIMATED COST OF $4,418,496.00 DURING THE INITIAL
FIVE-YEAR TERM; AUTHORIZING THE COUNTY MAYOR
OR COUNTY MAYOR’S DESIGNEE TO EXECUTE THE
AGREEMENT AND TO EXERCISE ALL RIGHTS
CONTAINED THEREIN, INCLUDING RENEWAL AND
TERMINATION PROVISIONS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1. Approves, in substantially the form attached hereto as Attachment A, the
Parking Services Agreement between Miami-Dade County and the City of Miami’s Department
of Off-Street Parking (a/k/a the Miami Parking Authority) for the provision of parking

management services at certain Miami-Dade County parks in accordance with §§ 2-9 and 2-10 of

the Code of Miami-Dade County, Florida, with an estimated cost of [[$5;439;650-:00]]

>>§4.,418.496.00<< during the initial five-year term.

! Committee amendments are indicated as follows: Words stricken through and/or [[double
bracketed]] are deleted, words underscored and/or >>double arrowed<< are added.
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Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the
Parking Services Agreement for and on behalf of Miami-Dade County and to excrcise all rights
contained therein and tefmination of the Parking Services Agreement.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe” Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

The Chairperson thereupon declared the resolution duly passed and adopted this 15" day
of December, 2015. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Cletk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. M @C]

Miguel A. Gonzalez



ATTACHMENT A

PARKING SERVICES AGREEMENT

This Parking Services Agreement (the “Agreement”) is entered into this  day of
2015, by and between the Department of Off-Street Parking a/k/a Miami Parking
Authority (the “MPA”), an agency and instrumentality of the City of Miami (the “City”), located
at 40 Northwest 3rd Avenue, Suite 1103, Miami, Florida 33128, and Miami Dade County (the
“County™), a political subdivision of the State of Florida located at Stephen P. Clark Center, 111
Northwest 1st Street, Miami, Florida 33128,

RECITALS

WHEREAS, the MPA operates and manages the off-street parking facilities in the City,
and through its management of those off-street parking facilities, the MPA has the knowledge and
resources to acquire, install, and operate a pay-by-phone and pay-by-plate parking system for use
at certain County park facilities; and

WHEREAS, the MPA also has the knowledge to train County park employees on the
operation of the pay-by-phone and pay-by-plate parking systems so that County park employees
may enforce parking regulations in the County park facilities in which the parking system is
installed; and

WHEREAS, the County will benefit from the purchase and instaltation of pay-by-plate
and pay-by-phone parking facilities, insofar as such facilities will relieve the roadways
surrounding the designated County parks from the traffic congestion caused under the existing
parking system; and

WHEREAS, the County, through its Parks, Recreation and Open Spaces Department
desires to take advantage of the MPA’s expertise at certain County park facilities, including (1)
Amelia Harhart Park, located at 401 East 65th Street, Hialeah, Florida; (2) Haulover Beach Park
and Marina, located at 10800 Collins Avenue, Miami, Florida; (3) Crandon Park and Marina,
located at 4000 Crandon Boulevard, Key Biscayne, Florida; (4) Matheson Hammock Park and
Marina, located at 9610 Old Cutler Road, Coral Gables, Florida; (5) Black Point Park and Marina,
located at 24775 Southwest 87th Avenue, Miami, Florida; (6) Homestead Bayfront Park and
Marina, located at 9698 North Canal Drive, Homestead, Florida: (7)) Pelican Harbor Park and

Marina, located at 1275 Northeast 79th Street Miami, Florida and (8) Greynolds Park, located at
17530 West Dixie Highway North Miami, Florida (together, and as described in Exhibit A hereto,
the “Park Facilities™); and

WHEREAS, for the County to utilize pay-by-phone and purchase pay-by-plate parking
equipment, the County and MPA desire to enter into this Agreement, under which MPA. agrees to
secure pay-by-phone technology and pay-by-plate parking facilities on behalf of the County, install
said parking equipment, technology, and associated signage, train County employees on the use of
that equipment, collect parking revenue on behalf of the County and report to the County on
parking revenue and usage, and maintain that equipment and technology as necessary; and



a minimum of four hundred 400 pay-by-phone signs thr

NOW, THEREFORE, in consideration of the foregoing recitals, cach of which the parties
agree are true and correct and form a part of this agreement, and of promises and covenants
contained herein the County and MPA agree as follows:

AGREEMENT

ARTICLE 1
PARKING SERVICES

1.01 Duration and Renewal of Agreement. Unless sooner terminated pursuant to the
provisions set forth in Article 3 of this Agreement, this Agreement shall commence on the
Effective Date, which shall be the later of the dates on which this Agreement is approved by the
County or MPA, and continue in force for five (5) years from that date (the “Initial Term™). Before
the conclusion of the Initial Term, the County may, at its sole and exclusive option, extend this
Agreement for up to one (1) additional five-year (5) term (the “Renewal Term™), which shall
commence upon the conclusion of the Initial Term. The Initial Term and Renewal Term,
combined, shall not exceed ten (10) years and, together, the Initial Term and Renewal Term may
be described as the “Term.” The County shall exercise its option to extend the Initial Term by
delivering written notice of the same to the MPA at least one hundred twenty (120) days before
the expiration of the Initial Term.

1.02  Scope of Services Under Agreement.

(a) Purchase of Equipment and Signage. The MPA shall be responsible for the
purchase >>and installation<< of new pay-by-plate parking equipment and [[the-installationof] |
pay-by-phone signage similar to the pay-by-phone and pay-by-plate parking equipment that the
MPA uses at other parking facilities throughout the City of Miami. The MPA shall also purchase
on behalf of the County pay-by-phone signage regarding the parking system for installation at the
Park Facilities. The pay-by-phone signage shall include information to customers explaining how
to utilize the new parking system. All signage shall be subject to County approval for consistency
with Article 7 of the Home Rule Charter and any other applicable legal requirements and, in all
events, shall display County, and not MPA, logos and branding. The County shall make the final
determination as to the placement of all pay-by-phone and pay-by-plate equipment and signage.

AT, cl cAHT dlld
oughout the designated parking areas in
the Park Facilities identified in Exhibit A. To the extent the County eliminates a Park Facility from
the scope of this Agreement or requests fewer signs at a Park Facility, the number of signs and
sign-associated equipment (e.g., u-channels) purchased pursuant to this subparagraph shall be
reduced in accordance with the County’s request, and the pro-forma shall be updated to reflect the
County’s requested reduction.

(ii) Pay-by-Plate Parking Equipment, MPA shall install a minimum of
fifty-six (56) pay-by-plate machines throughout the Park Facilities identified in Exhibit A. At the
Park Facilities, the MPA shall install the most up-to-date model of StradaPAL BNA or, if the
manufacturer of that model is no longer the MPA’s vendor, then the model manufactured by the
MPA’s successor vendor that, in the County’s determination, meets or exceeds the specifications
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of the StradaPAL BNA. To the extent the County eliminates a Park Facility from the scope of this
Agreement or requests fewer signs at a Park Facility, the equipment purchased pursuant to this
subparagraph shall be reduced in accordance with the County’s request, and the pro-forma shall
be updated to reflect the County’s requested reduction.

(b) Installation of Equipment and Signage. The MPA shall be
responsible for installing the equipment and associated pay-by-phone signage at the Park Facilities.
The installation of any signage or equipment required under this Agreement shall be performed by
the MPA and shall not be delegated to any third party. The installation shall be completed in a
workman-like and code-compliant manner, and the MPA shall be responsible for securing all
permits and permissions necessary to install the equipment and signage. Prior to installing the
equipment and signage required under this Agreement, the MPA shall be required to provide proof
of insurance to the County consistent with § 4.01 of this Agreement.

Exhibit C to this Agreement establishes an order of priority for the MPA’s installation of
parking signage and equipment pursuant to this Agreement. Within thirty (30) days of the Effective
Date of this Agreement, the MPA shall place an order for the signage and equipment to be installed
in phase 1 and, upon receipt of the signage and equipment, promptly commence installation of said
signage and equipment. Upon completion of the installation of phase 1, the MPA shall send written
notification to the County that the signage and equipment required for phase 1 has been installed.
Within fourteen (14) days of that written notification, the County shall issue a notice to proceed to
the MPA for the ordering and installation of the signage and equipment necessary for phase 2. In
that written notification, the County may request the omission of one or more Park Facilities from
phase 2. In that written notification, the County may also request that one or more Park Facilities
designated to a subsequent phase, be included as a part of phase 2. Upon receipt of that written
notification, or in the absence of a written notification from the County, the MPA shall place its
order of the required signage and equipment and begin the installation promptly upon receipt of
said signage and equipment. For each subsequent phase after phase 2, the parties shall proceed in
like manner with regard to the ordering and installation of equipment as described in this
paragraph.

The County’s payment for any equipment and signage ordered by the MPA in accordance
with this paragraph shall be due within thirty (30) days of the MPA’s notice to the County of
receipt of an invoice from the supplier or manufacturer of said equipment and signage. The MPA

shall commence installation of said equipment and signage within seven (/) days of 1ts receipt ol
the equipment and signage. The County’s obligation to make the payments to the MPA required
under §§ 2.02 and 2.03 shall commence when the equipment is installed and operational.

(c) Maintenance of Equipment. The MPA shall be responsible for the
maintenance of all equipment and signage installed at Park Facilities under this Agreement. The
MPA’s maintenance obligations shall include preventative maintenance or any other maintenance
necessary to restore to working condition any malfunctioning or inoperative equipment or signage
within five (5) business days of the County’s notice of malfunctioning or inoperative equipment
or signage. On behalf of the County and with the County’s prior approval in each instance, the
MPA shall enforce warranties in effect from time to time that may relate to any parking equipment
installed pursuant to this Agreement at any Park Facility.

jO



(d) Training of County Parking Enforcement Officers. The MPA shall be
responsible for the training and instruction of County parking enforcement officers on the
equipment installed at the Park Facilities and any other equipment necessary for parking
enforcement. The County and MPA shall coordinate training for the parking enforcement officers,
such that the County parking enforcement officers designated to work in the Park Facilities are
fully trained on the parking system provided by the MPA under this Agreement at least five (5)
business days before the commencement of pay-by-phone and pay-by-plate parking services at the
Park Facilities. Throughout the Term, on an annual basis, MPA shall provide additional training
to County parking enforcement officers or park personnel with parking-related responsibilities at
the request of the County at the rate of $14.27 per hour per trainer provided by the MPA.

(e) Revenue Collection and Reporting. The MPA shall be responsible for
collecting all parking revenues derived from the parking system installed pursuant to this
Agreement. The MPA shall have in place appropriate revenue controls consistent with the best
industry practices aimed at preventing loss or theft. The MPA shall produce written monthly
reports to the County, on a monthly basis, regarding parking revenue and usage at each of the Park
Facilities. In addition to providing written monthly reports regarding parking revenue and usage
at each of the Park Facilities, the MPA shall provide access to the County, so that the County may
monitor, from each Park Facility, parking revenue and usage in the same manner as such
monitoring capabilities are available to the MPA.

) Meetings. To improve communication and effectiveness, the County and
MPA shall meet at mutually agreeable times and places to discuss performance and expectations
under this Agreement. Meetings shall be at least monthly for the first six months from the Effective
Date of this Agreement and quarterly thereafter, with participation by each party’s senior
management with decision-making authority. The County may, at its sole discretion, request the
participation of specific personnel employed by the MPA.

1.03  Addition of Park Facilities: Additional Equipment at Existing Park Facilities. At its
sole and exclusive discretion, the County shall be entitled to add additional parks, or additional
equipment to existing Park Facilities, to the scope of this Agreement by written notification to the
MPA. The cost of any signage and equipment necessary pursuant to this paragraph is set forth in
§ 2.01 of this Agreement. To the extent the County adds additional parks pursuant to this section,
(1) the MPA shall assess equipment and signage needs for those additional parks, provided that

the County shall make the ultimate determination as to the placement and quantity of equipment
and signage necessary at each additional park facility and (2) the County shall designate each
additional park facility to a deployment phase in Exhibit C or, altematively, to a new deployment
phase in Exhibit C. Each new park added to the scope of this Agreement shall be a “Park Facility”
as that term is and in this Agreement; additional Park Facilities shall be subject to the same terms
and conditions applicable to Park Facilities existing at the inception of this Agreement. For each
new Park Facility added to the scope of this Agreement pursuant to this paragraph, the parties shall
develop a pro forma for that Park Facility on the basis of the same costs (for all cost categories) as
reflected on the pro forma approved at the inception of this Agreement.

1.04 Employment of Sufficient Personnel; Minimum Standards; Removal. The MPA
shall employ a sufficient number of staff to ensure that it adequately discharges its obligations
under this Agreement. The MPA shall supervise the performance of all personnel employed in
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fulfillment of its obligations under this Agreement. All personnel providing services under this
Agreement shall be courteous and cooperative and present a neat, clean, and professional
appearance at all times. All personnel having contact with the public shall be able to understand
and communicate in spoken English. All of the MPA’s personnel shall be considered to be, at all
times, employees of the MPA under its sole direction and not employees or agents of the County.
The MPA shall supply competent personnel. The County may require the MPA to remove an
employee it deems careless, incompetent, insubordinate, or otherwise objectionable and whose
continued employment on County property is not in the best interest of the County. All personnel
shall have and wear proper identification. The MPA shall control the conduct, demeanor, and
appearance of its officers, employees, agents, representatives, and upon any complaints by the
County or the public as to the conduct of any such officer, employee, agent and/or representative,
the MPA shall take immediate steps to rectify and correct the situation.

1.05 Salaries and Compensation of MPA’s Personnel. The MPA shall pay all wages,
salaries and/or commissions of all employees, service personnel, and maintenance personnel who
are employed by the MPA or engaged by the MPA as independent contractors with respect to any
Park Facilities. The MPA shall pay all amounts due for workmen’s compensation insurance, social
security taxes, unemployment insurance, and all other taxes or levies now in force or hereafter
- imposed with respect to any such employees or personnel; keep and maintain all necessary payroll
and employment records and make all necessary withholding deductions from the salaries and
wages of such employees and personnel as required by federal, state and local laws. The MPA
shall promptly, upon the County’s request, provide a list of the employees employed and
contractors engaged to perform work under this Agreement. This list will include the number of
employees, their positions, salaries and benefits, and, in the case of independent contractors, their
compensation.

1.06  Service Contracts. From time to time, to discharge its obligations under this
Agreement, unless it performs those obligations itself, and except where specifically prohibited by
this Agreement, the MPA may negotiate and enter into service and supply contracts as it deems
necessary and reasonable (the “Service Contracts™). The MPA shall supervise the performance of
all independent contractors, subcontractors, suppliers, and servicing agents required in connection
with the MPAs discharge of its obligations under this Agreement. All Service Contracts shall be
in writing, in the name of the MPA, and assignable to the County. All Service Contracts shall be
fully subject to and consistent with the Apreement, including the Term.

(a) . SBE Compliance Required. The MPA shall comply with the County’s
Small Business Enterprise (“SBE”) Program in awarding Service Contracts. The SBE goals shall
be established by the County in accordance with the process set forth in the SBE program
provisions. The MPA shall comply with the SBE program and shall submit annual compliance
statements to the County in a form reasonably required by and acceptable to the County.

(b) County Indemnification Required. All Service Contracts shall require the
service contractor, to the maximum extent permitted by law, to indemnify, defend (with counsel
reasonably acceptable to the indemnitees), protect and hold harmless the MPA and the County
from and against any and all damages in any manner related to, arising out of and/or resulting from
any damage to or injury to, or death of, persons or property caused or occasioned by or in
connection with or arising out of any acts or omissions of the service contractor or its employees,
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agents or contractors.

(c) Delinquent Firms. The MPA shall not enter into Service Contracts with
entities, or allow any entities to provide any services whatsoever at any Park Facility, that are
delinquent or in arrears in their financial obligations with the County and/or that are debarred from
doing work for the County.

1.07 Article 7 of the County’s Home Rule Charter; Other Restrictions. The MPA
acknowledges and agrees that, as County parks, the Park Facilities are subject to Article 7 of the
Miami-Dade County Home Rule Charter and all of the limitations contained therein, unless such
Park Facilities are specifically exempt from the requirements of Article 7. Similarly, certain Park
Facilities, including without limitation, Crandon Park, may be subject to additional restrictions

~ (e.g., the Crandon Park Master Plan). All signage and equipment installed at the Park Facilities
and the MPA’s conduct of business at the Park Facilities shall comply with the restrictions
contained in Article 7 or any other restriction imposed on a Park Facility through separate
agreements. The County shall have the authority, at its sole and exclusive discretion, to direct the
MPA, without compensation from the County, to remove any signage or equipment or to cease
and practice that does not comply with Article 7 or any other restriction applicable to the Park
Facility in question.

1.08 Reduction of Services. The County reserves the right to and may, in its sole and
absolute discretion, request a reduction of the services provided by the MPA to the County under
§ 1.02 of this Agreement for one or more Park Facilities. In this regard, the County may request
fewer hours of service from MPA personnel performing services for the County, including up to
the point of elimination of such services.

If the County requests a reduction of services pursuant to this section, then the MPA shall
cease providing such services, in accordance with the County’s instruction, and downwardly adjust
the amount(s) due under § 2.02 of this Agreement, accordingly. The County shall provide MPA
thirty (30) days’ notice prior to requesting any reduction of services.

1.09 Maintenance of Third-Party Agreement. The MPA acknowledges and agrees that
it is important to the County and critical to the proper functioning of the transaction memorialized
by this Agreement that the MPA maintain in good standing its contractual relationship with

~PayByPhone Technologies, Inc. and Parkeon, Ine., oralternative providers of parking technology -~ -

that provides at least the same functionality as that provided by PayByPhone Technologies, Inc.
and Parkeon, Inc. at the inception of this Agreement (the “MPA Vendor Agreement”). By entering
into this Agreement, and as of the Effective Date of this Agreement, the MPA represents and
warrants that the MPA Vendor Agreement is in good standing, and that there are no threatened or
pending events of default of threats of termination under the MPA Vendor Agreement. Throughout
the Term, the County shall be entitled to request written assurance from the MPA that the MPA
Vendor Agreement remains in good standing. The MPA’s failure to provide such written assurance
within thirty (30) days of the County’s request, or the existence of an uncured or uncurable
condition of default by the MPA in the MPA Vendor Agreement, or the termination of the MPA
Vendor Agreement shall constitute a default under this Agreement, which the MPA shall have the
right to cure upon thirty (30) days® written notice from the County. The MPA further represents
and warrants that, the MPA’s entry into this Agreement with the County, and the MPA’s
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performance of its obligations under this Agreement, will not constitute a default under the MPA
Vendor Agreement and will not violate the terms of any license agreement between the MPA and
PayByPhone Technologies, Inc. or Parkeon, Inc., or any successor to either of those entities. The
MPA, at its own expense, shall defend, indemnify, and otherwise hold the County harmless from
and against any claim, including any claim arising out of an alleged violation of PayByPhone
Technologies, Inc.’s or Parkeon, Inc.’s (or their successors’ or assignees’) intellectual property
rights, brought against the County by PayByPhone Technologies, Inc. or Parkeon, Inc., or their
successors or assignees, which claim(s) allege(s) that this Agreement violates the terms of the
MPA Vendor Agreement or any license agreement conceming the equipment or software provided
by the MPA to the County under this Agreement. The County acknowledges that MPA as a public

entity must utilize procurement methods that may result in agreements with other entities that

utilize the same or similar services.

ARTICLE 2
FINANCIAL TERMS

2.01 Payment for Equipment and Signage. Through this Agreement, the MPA agrees to
finance the County’s purchase of all necessary equipment and signage to implement a pay-by-
phone and pay-by-plate park system at the Park Facilities. For all of the equipment and signage
necessary to implement this Agreement at the initial Park Facilities, the quantities of which
equipment and signage are described in §§ 1.02(a)(i) and (ii) of this Agreement, the County shall
pay $8,058.59 per month for a five (5) year period. To the extent the County decides to add
additional Park Facilities pursuant to § 1.03 of this Agreement, the cost of each additional sign
shall be $13.70 for 18” x 24” signs, $45.00 for 24” x 36 signs, and $25.00 for u-channels and
each additional pay-by-plate machine shall cost $7,840.00 or the cost of signage at the time of
purchase. Notwithstanding the foregoing, the County shall not be required to pay more than the
actual cost paid by the MPA for any additional signage or equipment, plus four percent (4%) to
the extent financed through MPA. Any equipment ordered by the County for Park Facilities added
pursuant to § 1.03 of this Agreement shall be repaid over a five-year (5) period, unless there are
fewer than five (5) years remaining in the Term, in which case the cost of such additional
equipment shall be repaid in equal monthly installments over the remainder of the Term.

2.02  Overhead Expenses. The parties acknowledge and agree that the MPA will incur
additional overhead expenses to implement this Agreement. As a result, the County agrees to

- compensate the MPA for the actual additional overhead expenses incurred by the MPA as a result

of this Agreement. Payment to the MPA for overhead expenses pursuant to this paragraph shall
not exceed five percent (5%) of the amount identified in the pro forma that is attached to this
Agreement as Exhibit B. Reimbursable overhead expenses shall be limited to (1) personnel and
fringe costs; (2) vehicle expenses (mileage, gas, and maintenance); (3) repairs and maintenance of
pay-by-plate equipment for parts and services not covered under warranty; (4) printing and
supplies of paper rolls and cleaning cards for use at Park Facilities; and (5) bank and credit card
fees paid by the MPA in connection with customers’ selected form of payment at the Park
Facilities. Payment by the County to the MPA for overhead expenses shall be based on the pro-
formas for the individual Park Facilities in which the MPA has begun the installation of equipment
and signage, and commenced providing services pursuant to this Agreement.
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For overhead expense categories (3), (4), and (5), the County shall reimburse MPA
for its actual expenditures, all up to the caps established pursuant to Exhibit B to this Agreement.
As to expense categories (1) and (2), the parties acknowledge and agree that it will be difficult or
impossible to trace those expenses specifically to the MPA’s provision of services in the Park
Facilities. In no event shall the County’s reimbursement liability for expense categories (1) and
(2) exceed the projected expenditure set forth in Exhibit B to this Agreement.

2.03  Revenue Sharing. The County shall pay the MPA a management fee of five
percent {5%) of all gross revenues derived through the pay-by-phone and pay-by-plate systems
installed by the MPA at Park Facilities.

2.04 Remittance of Parking Revenue; Invoicing; Sales Taxes. By the twentieth (20th) of
the following month, the MPA shall remit to the County all parking revenues collected in the
preceding month by the MPA from the Park Facilities, without setoff or reduction, unless
specifically authorized by the County in writing. The County shall be responsible for the payment
of any taxes due, including sales taxes, on the parking revenues collected by the MPA from the
Park Facilities. '

The MPA shall submit an invoice to the County, including all back-up documentation
required by the County to verify any payments due under this Article, within thirty (30) days of
the last day of month for which a payment is claimed from the County. The County shall have
thirty (30) days in which to verify and pay a claim. If the County disputes all or a portion of a
claim for payment submitted by the MPA, then the County may withhold payment the disputed
portion of the claim. Before seeking legal redress, including before pursuing the dispute resolution
process described in § 5.13 of this Agreement, the parties shall mediate their dispute before a
mediator, the costs of which will be borne equally by the parties. Such mediation shall occur not
more than once per year. The County’s verification of a claim before payment pursuant to this
provision shall not constitute an estoppel, waiver, or any other legal impediment whatsoever to the
County’s pursuit of additional compensation or reimbursemert from the MPA if an audit or review
conducted pursuant to § 2.06 of this Agreement reveals that additional amounts were due to the
County or that the County overpaid the MPA.

2.05 Crandon Park Master Plan. The parties acknowledge and agree that Crandon Park,
one of the Park Facilities, is subject to the Crandon Park Master Plan and all of the restrictions

" “contained thereiii, as the Crandon Park Master Plan may be aménded from time to tine and so
long as the Crandon Park Master Plan remains in effect. As required by the Crandon Park Master
Plan, the MPA shall pay the County the greater of Three Thousand Dollars ($3,000.00) per month
or ten percent (10%) of all gross revenues derived by the MPA from Crandon Park under this
Agreement.

2.06  Audit and Inspection Rights. The County, its auditors, or designee(s) shall have the
right, without limitation, at any time during the Term to enter into any locations which the MPA
may use in connection with its operations pursuant to this Agreement, to: (1) verify, check and
record data used in connection with its operations; (2) inspect, review, verify and check all or any
portion(s) of the procedures for recording or compiling information used to determine any amounts
due to or payable by the County under this Agreement; and (3) audit, check, inspect and review
all books of account, records, financial reports, financial statements, operating statements, sales
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tax returns, and working papers relating to this Agreement, and other pertinent information as may
be determined to be needed or desirable. Prior to entering any locations, however, the County shall
give reasonable advance notice to the MPA. '

The County, its auditors, or designee(s) shall further have the right, upon reasonable written
notice to the MPA, at the sole cost of the County except as specified below, to examine the books
and records of the MPA to determine the correctness of the amounts paid by or to the County. The
County shall conduct an audit at a minimum of once annually during the term of the contract. At
least thirty (30) days prior written notice shall be provided by to the MPA. Tf, as a result of such
examination, it is established that the amounts paid by the County were more than the MPA was
entitled to under this Article or that the amounts paid to the County were less than the County was
entitled to under this Article, then the MPA. shall forthwith pay the difference to the County,
together with interest thereon at the prevailing rate from the date such amount or amounts should
have been paid.

If any such audit under this § 2.06 reveals any overpayment by the County to the MPA or
underpayment to the County by the MPA, which overpayment by the County to the MPA or
underpayment by the MPA to the County is equal to or greater than 3.0% of the amount actually
due, then the MPA shall pay the amount actually due, plus interest, and the County’s reasonable
costs and expenses in connection with its audit. Except as provided in the foregoing sentence of
this paragraph, the County shall be responsible for all of its own expenses incurred in connection
with an audit. If the MPA negligently, intentionally or willfully fails to maintain its books and
records in a reasonable business manner such that the MPA’s books and records are deemed
inauditable by the County’s auditors under prevailing auditing standards and practices, then the
MPA agrees that it shall reimburse the County for the County’s reasonable costs and expenses in
connection with its audit and pay an amount equal to the six (6) months of any payments due or
estimated to be due to the MPA under §§ 2.01, 2.02, and 2.03 of this Agreement, which amount
the parties acknowledge is an effort fo quantify an amount that is not readily ascertainable and
which amount is expressly not a penalty. The MPA agrees to give the County a copy of any audits
of the MPA conducted by third parties in respect of payments due under this Agreement.

2.07 Interest Rate and Caleulation. Any interest due pursuant to this Agreement, shall
be at the judgment inferest rate established by Florida’s Chief Financial Officer. Interest, which

which interest is claimed was due.

ARTICLE 3
TERMINATION

3.01 Termination. At any time before the expiration of the Term, the County or MPA
may terminate this Agreement, in whole or in part, with or without cause, by giving at least one
hundred twenty (120} days’ prior written notice to the other party. To the extent a party seeks
termination based on a default, the party in alleged default may utilize the 120-day pre-termination
period to cure the default. Any notice of termination shall specify the date of termination and, if
the termination is partial, the Park Facility or Park Facilities for which services are being
terminated. In the case of a partial termination, the County and MPA’s obligations under this
Agreement shall terminate on the date set forth in the notice of termination for the Park Facility or
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Park Facilities set forth therein, but the County and MPA’s obligations for all other Park Facilities
shall remain in full force and effect.

3.02 Financial Responsibility Upon Termination. Upon termination of this Agreement,
whether such termination is total or partial, neither party shall be liable to the other for any loss of
revenue or profits or for any indirect or consequential damages caused by such termination.

() Termination by MPA. If the MPA terminates this Agreement in whole or in
part, while the County is in good standing with its obligations under this Agreement (i.e., not in
default), then the County shall retain the equipment installed at the terminated Park Facility, and
the County shall continue to make payments to the MPA for the equipment until such equipment
is fully paid off, which payments shall be due as provided in § 2.04 of this Agreement, without
acceleration and without the interest charged pursuant to § 2.01. Upon termination pursuant to this
paragraph, for each terminated Park Facility, the MPA shall not be entitled to receive the payments
described in § 2.03 (management fee) or § 2.02 (overhead) of this Agreement, regardless if the
termination is for cause or convenience. If MPA terminates the Agreement in whole or in part, as
a result of default by the County, then the County shall pay MPA the outstanding balance of the
cost of the signage and equipment installed, in an accelerated lump sum payment payable to MPA
within 30 days of the effective date of the termination.

(b) Termination by County for Default by MPA. If the County terminates this
Agreement in whole or in part, as the result of a default under this Agreement by the MPA, then
the County shall retain the equipment provided by the MPA pursuant to this Agreement and
continue to make payments to the MPA until such equipment is fully paid off, which payments
shall be due as provided in § 2.04 of this Agreement, without acceleration and without the interest
charged pursuant to § 2.01. Upon termination pursuant to this paragraph, for each terminated Park
Facility, the MPA shall not be entitled to receive the payments described in § 2.03 (management
fee) or § 2.02 (overhead) of this Agreement.

(c) Termination by County for Convenience. If the County terminates this
Agreement in whole or in part, for convenience, then the County shall continue to pay for the
equipment and signage, which payments shall be due as provided in § 2.04 of this Agreement,
without acceleration. If the County terminates this Agreement for convenience, the County’s sole
liability to the MPA shall be for the equipment and signage actually provided to the County by the

MPA; and the County shall not be liable for the other payments described in § 2.03 (management
fee) or § 2.02 (overhead) of this Agreement.

3.03 Assignment of Warranties and Claims Upon Termination. In the event of
termination of this Agreement, in whole or in part, for cause or without cause, by the County or
by the MPA, the MPA shall provide written evidence to the County of the assignment in favor of
the County of all warranties and pending claims for repair to equipment installed at any terminated
Park Facility. By entering into this Agreement, the MPA represents and warrants to the County
that any warranties for or any claims for maintenance of equipment installed pursuant to this
Agreement are assignable to the County.

3.04  Agreement with Third-Party Vendor Upon Termination. The parties acknowledge
and agree that certain indispensable services from a third-party vendor (at the commencement of
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this Agreement that vendor is PayByPhone Technologies, Inc. and Parkeon, Inc.) or its successors
or assigns are necessary for the useful operation of the parking system that MPA will provide to
the County pursuant to this Agreement. If the County terminates this Agreement for convenience
and desires to continue utilizing the parking technology implemented in the Park Facilities
pursuant to this Agreement, then the MPA shall reasonably cooperate with the County in its efforis
to obtain an agreement with that vendor on terms and conditions at least as favorable to the County
as those extended by the vendor to the MPA, including by providing favorable references to the
vendor. If the MPA terminates this Agreement pursuant to § 3.02(a) (except because of a default
by the County) or the County terminates this Agreement pursuant to § 3.02(b), then the MPA shall
similarly cooperate with the County in its good-faith efforts to obtain an agreement with that
vendor on terms and conditions at least as favorable to the County as those extended by the vendor
to the MPA, and if the County is unable to obtain an agreement on such terms and conditions, then
the MPA shall be liable to the County for the monetary value of the difference in the terms and
conditions extended by the vendor to the MPA versus those extended by the vendor to the County.

ARTICLE 4
INSURANCE AND BONDING

4.01 Coverage Requirements. The MPA shall furnish to Miami-Dade County, c/o the
Parks, Recreation, and Open Spaces Department, 275 Northwest Second Street, Miami, Florida
33128, Certificate(s) of Insurance which indicate that insurance coverage has been obtained which
meets the requirements as outlined below:

A. Worker’s Compensation Insurance for all employees of the MPA as required
by Florida Statute 440.
B. Commercial General Liability Insurance in an amount not less than

$1,000,000 per occurrence for bodily injury and property damage combined.
Miami-Dade County must be shown as an additional insured with
respect to this coverage.

C. Automobile Liability Insurance covering all owned, non-owned and hired
vehicles used in connection with the work, in an amount not less than
$1,000,000 combined single limit per occurrence for bodily injury and
property damage.

The MPA will be responsible for insuring all MPA personal property and equipment used
in connection with this Agreement. The County will not be responsible for repair or replacement
of MPA-owned property.

The MPA will require all entities providing service to the MPA in connection with this
Agreement, to name Miami-Dade County as an additional insured on their General Liability

Insurance policies.

All insurance policies required above shall be issued by companies authorized to do
business under the laws of the State of Florida, with the following qualifications:
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The company must be rated no less than “A-" as to management, and no less than “Class
VII” as to financial strength, by the latest edition of Best’s Insurance Guide, published by A.M.
Best Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the County Risk
Management Division; or the company must hold a valid Florida Certificate of Authority as shown
in the latest “List of All Insurance Companies Authorized or Approved to Do Business in Florida”
issued by the State of Florida Department of Financial Services. Certificate holder must read:
Miami-Dade County, 111 NW 1st Street, Suite 2340, Miami FL 33128.

The MPA. shall promptly notify the County of any material change or cancellation of the
insurance coverage required to be maintained by the MPA under this Agreement.

Compliance with the foregoing requirements shall not relieve the MPA of liability and
obligation under this section or under any other section of this Agreement.

4.02 Indemnification. Subject to the provisions and limitations of Fla. Stat. § 768.28,
which limits the Hability of governmental entities, the MPA shall indemnify and hold harmless the
County and its officers, employees, agents and instrumentalities from any and all liability, losses
or damages, including attorneys’ fees and costs of defense, which the County or its officers,
employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of
actions or proceedings of any kind or nafure arising out of, relating to or resulting from the
performance of this Agreement by the MPA or its employees, agents, servants, partners principals
or subcontractors. The MPA shall pay all claims and losses in connection therewith and shall
investigate and defend all claims, suits or actions of any kind or nature in the name of the County,

“where applicable, including appellate proceedings, and shall pay all costs, judgments, and
attorney’s fees which may issue thereon. The MPA expressly understands and agrees that any
insurance protection required by this Agreement or otherwise provided by the MPA shall in no
way limit the responsibility to indemnity, keep and save harmless and defend the County or its
officers, employees, agents and instrumentalities as herein provided. As between the County and
MPA, each party shall bear its own attorneys’ fees and costs, but the County shall not be required

- to reimburse the MPA for any attorneys’ fees or costs that the MPA incur in providing a defense

or indemnity to the County pursuant to this paragraph.

ARTICLE 5
MISCELLANEOUS TERMS

5.01  Authority. Fach of the MPA and County hereby represents and warrants that it has
the right, power, and authority to enter into and perform this Agreement and that this Agreement
and its obligations hereunder have been duly and legally authorized by it.

5.02 Compliance with Laws. The parties shall comply with applicable federal, state, and
local laws, codes, ordinances, rules and regulations in performing their respective duties,
responsibilities, and obligations pursuant to this Agreement.

5.03 Backeground Screening of All Employees and Contractors. In accordance with the
Shannon Melendi Act, Miami-Dade County Ordinance No. 08-07 (as it may be amended from
time to time), all of the MPA’s employees, personnel, volunteers, contractors, consultants and any
other entity or persons that will provide any services or perform any work at the Park Facilities
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must comply with the Shannon Melendi Act before the scheduled start of such employment,
volunteerism, or work.

5.04 Governmental Approvals. If any governmental license or permit shall be required
for the proper and lawful conduct of the MPA’s obligations under this Agreement, or any part
thereof, or if failure to secure such license or permit would in any way adversely affect the County,
the MPA, at its expense, shall duly procure and thereafter maintain such license or permit and
submit the same to inspection by the County. The MPA shall at all times comply with the terms
and conditions of each such license or permit.

5.05 Non-Discrimination. The MPA does hereby for itself, its personal representatives,
successors in interest, and assignors, as part of the consideration hereof, covenant and agree that:

(a) No person on the ground of race, color, religion, ancestry, national origin,
sex, pregnancy, marital status, familial status, gender identity or gender expression, status as a
victim of domestic violence, dating violence or stalking, sexual orientation, age, residency within
or outside the County, or handicap shall be excluded from participation in, be denied the benefits
of, or be oftherwise subjected to discrimination in the use of the facilities provided under this
Agreement, except as provided by law.

(b) In the construction of any improvements on, over, or under such land and
the furnishings of services thereon, no person on the ground of race, color, religion, ancestry,
national origin, sex, pregnancy, marital status, familial status, gender identity or gender expression,
status as a victim of domestic violence, dating violence or stalking, sexual orientation, age,
residency within or outside the County, or handicap shall be excluded from participation in, be
denied the benefits of, or otherwise be subjected to discrimination, except as provided by law.

(¢}  The MPA shall use the premises in compliance with all other requirements
imposed by or pursuant to Title 45, Code of Federal Regulations, Article 80, Non-discrimination
under programs receiving Federal Assistance through the Health, Education and Welfare Act -
Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations may be amended.

In the event of breach of any of the above non-discrimination covenants, the County shall
have the right to terminate the Agreement. This provision shall not be effective, where applicable,
until the procedures of Title 45, Code of Federal Regulations, Part 80, are followed and completed
including exercise or expiration of appellate rights. The MPA shall not discriminate against any
employee or applicant for employment in the performance of the Agreement with respect to hiring,
tenure, terms, conditions, or privileges of employment because of race, color, religion, ancestry,
national origin, sex, pregnancy, marital status, familial status, gender identity or gender expression,
status as a victim of domestic violence, dating violence or stalking, sexual orientation, age,
residency within or outside the County, or handicap.

5.06 No Waiver of Right to Enforce. The waiver by either party of any breach of any
term, covenant, or condition herein contained shall not be deemed to be a waiver of such term,
covenant, or any subsequent breach of the same or any other term, covenant, or condition herein
contained. The late performance of any obligation under this Agreement, shall not be deemed to
be a waiver of any preceding breach by either party of any term, covenant, or condition of this
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Agreement. No covenant, term, or condition of this Agreement shall be deemed to have been
waived by either party, unless such waiver is in writing.

5.07 Entire Agreement: Amendments: Assignment. This document incorporates and
includes all prior negotiations, correspondence, conversations, agreements, and understandings
applicable to the matters contained herein and the parties agree that there are no commitments,
agreements, or understandings concerning the subject matter of this Agreement that are not
contained in this document. Accordingly, the parties agree that no deviation from the terms hereof
shall be predicated upon any prior representations or agreements, whether oral or written. It is
further agreed that no modification, amendment, or alteration in the terms contained herein shall
be effective unless set forth in writing in accordance with this section. No modification,
amendment or alteration in the terms or conditions contained herein shall be effective unless
contained in a written document prepared with the same or similar formality as this Agreement
and executed by the parties. The performance of the MPA’s obligations under this Agreement by
the MPA itself is important to the County. As such, this Agreement, in whole or in part, or the
MPA’s performance of its obligations under this Agreement, shall not be assignable or transferable
to any third party without the written consent of the County, which the County may withhold for
any reason or no reason at all, unless the assignee is the City of Miami,

5.08 Joint Preparation. The partics acknowledge that they have sought and received
whatever competent advice and counsel as was necessary for them to form a full and complete
understanding of all rights and obligations herein and that the preparation of this Agreement has
been their joint effort. The language agreed to expresses their mutual intent and the resulting
document shall not, solely as a matter of judicial construction, be construed more severely against
one of the parties from the other.

5.09 Severability. In the event a portion of this Agreement is found to be invalid by a
court of competent jurisdiction, the remaining provisions shall continue to be effective unless the
County or MPA elect to terminate this Agreement, in whole or in part. An election to terminate
this Agreement, in whole or in part, based upon this provision shall be made within seven (7) days
after the finding by the court becomes final.

5.10 Headings. The headings of the various paragraphs and sections of this Management
Agreement, are for convenience and ease of reference only, and shall not be construed to define,
limit, augment or describe the scope, context or intent of this Management Agreement or any part
or parts of this Management Agreement.

5.11  County as Sovereign. It is expressly understood that notwithstanding any provision
of this Agreement and the County’s status thereunder, that the County retains all of its sovereign
prerogatives and rights as a county under Florida laws and shall in no way be estopped from
withholding or refusing to issue any approvals of applications for building, zoning, planning, or
development under present or future laws and regulations of whatever nature applicable to the
operations of the MPA or be liable for the same, unless the County is not acting in good faith and
in a manner designed to negate the provisions of the Agreement. The County shall not, by virtue
of this Agreement, be obligated to grant the MPA any approvals of applications for building,
zoning, planning, or development under present or future laws and ordinances of whatever nature
applicable to the operations of the MPA, unless the County is not acting in good faith and in a
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manner designed to negate the provisions of the Agreement. The County’s rights as sovereign
include, but are not limited to, the right to establish or eliminate fees, including parking fees, for
County parks. As aresult of the County’s establishment or elimination of parking fees for any Park
Facilities, the MPA shall not be entitled to maintain an action against the County seeking equitable
relief (e.g., injunctive or declaratory relief) or for loss of revenue or any other category of damages.

5.12  No Third-Party Beneficiaries. Nothing in this Agreement, expressed or implied, is
intended to (a) confer upon any entity or person, other than the expressed parties herein, any rights
or remedies under or by reason of this Agreement as a third-party beneficiary, or otherwise; or (b)
authorize anyone not a party to this Agreement to maintain an action pursuant to or based upon
this Agreement.

5.13 Dispute Resolution: Applicable Law. Subject to the procedure set forth in § 2.04 of
this Agreement, the parties shall resolve any disputes, controversies, or claims between them
arising out of this Agreement in accordance with the “Florida Governmental Conflict Resolution
Act,” Chapter 164, Florida Statutes, as it may be amended from time to time. This Agreement shall
be governed by Florida law, without regard to its conflict-of-law provisions. Venue in any
proceedings shall be in Miami-Dade County, Florida.

5.14 Public Records; Maintenance of Records. This Agreement shall be subject to
Florida’s Public Records Laws, Chapter 119, Florida Statutes, as they may be amended from time
to time. The parties understand the broad nature of these laws and agree to comply with Florida’s
Public Records Laws, and laws relating to records retention. The parties acknowledge and accept
each other’s authority to access the other’s public records, and each other’s obligation to make.
those records available upon request, in accordance with all applicable laws. The parties shall keep
records to show their compliance with this Agreement. In addifion, the MPA’s contractors and
subcontractors must make available, upon the County’s request, any books, documents, papers,
and records which are directly pertinent to this specific Agreement for the purpose of making audit,
examination, excerpts, and transcriptions must be made available.

5.15 Notices. Any notice provided pursuant to the terms and provisions hereof shall be
deemed to be delivered when sent by electronic mail or hand delivery, delivery service or by
certified mail, return receipt requested, postage prepaid. Notices shall be sent to:

If to the County: County Mayor
Miami Dade County
Stephen P. Clark Center
111 NW 1% Street
Miami, Florida 33128

With copies to: County Atforney
Office of the County Attorney
Miami Dade County
Stephen P. Clark Center
111 N'W 1% Street, Suite 2810
Miami, Florida 33128
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If to MPA:

With a copy to:

Chief Executive Officer
Miami Parking Authority
40 N.W. 3" Avenue
Miami, Florida 33133

Alejandra Argudin
Miami Parking Authority
40 N.W. 3" Avenue
Miami, Florida 33133

Tiffany C. Britton, Esq.
Miami Parking Authority
40 N.W. 3" Avenue
Miami, Florida 33133

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties have caused this Agreement to be execuied by their
respective and duly authorized officers the day and year first above written.

ATTEST:
By:

Harvey Ruvin

Clerk of the Board
APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:
By:

Assistant County Attorney
ATTEST:
By:

APPROVED AS TO FORM AND

CORRECTNESS:

By:
Victoria Méndez
City Attorney

MIAMI-DADE COUNTY, a political subdivision of
the State of Florida

By:

Carlos A. Giménez
Mayor, Miami-Dade County

DEPARTMENT OF OFF-STREET PARKING
d/b/a MIAMI PARKING AUTHORITY, an agency
and instrumentality of the City of Miami

By:

Arthur Noriega
Chief Executive Officer

APPROVED AS TO INSURANCE
REQUIREMENTS:

By:

Ann-Marie Sharpe,
Risk Management Director
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List of Exhibits

Exhibit A — Park Facilities
Exhibit B — Parking Services Agreement Pro Forma

Exhibit C — Parking Equipment Installation Schedule — Miami-Dade Parks Transition Timeline
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) ' EXHIBIT A
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1T dnve nemesiean,







Crandon Park Marina




Black Point Marina




EXHIBIT B

AN Parks Oecupaney [1} kL 0% 100%
. 25
PAD B 58 Yuar Pess pvg. Fag % 14500 155,00
Vehicdes. Dsily. (Mon-Fd) Avg.Fee & -1 500 800
Cost 5433,040 Yehicles " Dally (Sal-Sun) Avg.Fee  E 800 ‘6800 6.00
Trallars " Bally. (Mon-Fri} Avg.Fem & 1200 1200 fa.00
Trallers- _umzz (Sat-Sun) Avp.Fee & i5.00 15.00 15,00
Giperating Collactions Tumauer  Vehiclss Days .
Vehlcles Dally #on-Fii) 100 [] 251 [ - -] ]
Dilly f=af-5tm) 1490 a 104 2 s - ] -]
Trallars Dally on-Fi) 1.00 o 254 @ s - 0 0
Dally (Sat-Sunj 1.50 [l 104 [~ I - 0 b
Yearly Pass 1.00 a 1 = s - 1] 0
Collections 1 5820400 5,820,400 5,954,500
Patking Incoms Less Sales Tax and Sncharge £820400 5,320,400 5,994,900
TomwlChllectioms . 5 EE0ADN 500400
. . 18% %
Estimated Operming Expenses Annual Satary Tatal Hourly: Finge: oT
Hisrve Rats Benafite  Confingency
205 Pringt Baneies RSt Manager. - H 38000 2080 $18.27 § BAD § - {3 3 35,480 &7.100 58800
Enfofcement 3 29681 | 0400 81427 5 271§ 043 (3 $ 181,054 186,500 92,100
Metar Techitollsctor s 2681 | 2704 S427 5§ 271§ nad (3 5 47,074 48,500 50,000
* Administative 3 20681 | 2408 $1427 § 271 § oAl (3 s 43.45% A4;600° 47,000
Total Personnel Expensa ) 227,061 3AE.500 247,800
Repalrs and Meintarance S1.000 /PAD [0 ] 27,500 56,800 58500
Vehicles . 7 £5,000 / Vehiela. (4} S 35,000 35,800 3sgnn
Supplies, Printing-and ftls=_ 5300 /PAD (4 5 16.300 17,600 16,500
Unilerms{ Photre 7 $1,100 TEmployes ™ (4} 5 7:700 800 8,500
Bank Fess for Gredit Cands’ 3% 1) 5 159,163 188,600 208,500
Slgns {430 Signs and Ll cannels). 550 . (AF 5 21,500 3,450 5450
Insialation ) $176 /PAD 5 9,852 0 ]
5% banagemant Fes (Céllections) 5 291,020 201,020 268,745
‘Sub-Tota) Operational Expenses 5 584,035 e14.370 538,215
— s ) 5 .
et Sarvice for Praject: Syenn | AN B8040 s
- Sutenal” A ]
0% of Gross Revenue Jue to MDCTor Master Plan 7128 7,188 Tidi4
Ketincome. . R 5 4ADLSEE . ATIITIN e ms-
) ] 1 2 3
Notes: 1y Assumes dally customners @ 100% ‘cmpacity for-the year 20142018
(2} Assumas an annyal incraase of 3% peryeur
: (3) Afsymes’zn [sflation rate of Th peryear
{4y Assumes an Inflation mts of 5% peryear

All Parks-Summary

1o0%
‘5,00
500
1260
15,00

o oa bo

H.174,600

BATE00
B 74600

100%:

£00
B:08

12bo
1800

o oo do

6,359,800
5,289,300
5.356:800

52,400
203,800

93,600

45,806
28B105

85500

7.586

1o
500
605

12:00
1500

6,590,700
8;550,700
6,530,700

6,747,300,

E747.300

6747300

72,00
800

£,949,300
5,549,800
454,800

203,300

76,200
4510
22,500

10,800-
285,400
5,450

o
347,480
70740

14

7,158,200
7,158300
715300

70,200
228,400
58,800

5E,100 -

#15,500

79.800
544500
24300
11300
273400
5450

0

I5T. 916
810,355

1,225,665

B85

773,100
7,473,100
7372100

72,300
236,300
81,400
S7.B00
427.800:

83700
54,200

(R 8,343 595 9,018
pEEZ1  SaSBM17  SE1S7ab-  ETTHSEE  S841488 611414
E T B q 10
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Amefia Earhart Occupaney (1) ._u.%.w 100% 100% .ﬂ.ﬁ 100% 100% 100% 100% 100% 100%
PAD W 10 Your Pass Avg.Fee S 155,00 16500 165,00 16500 18500 16500 X
Cost ST, 400 \ohicies Oaify (Mon-Fr) Aig.Fee § 500 500 S 500 500 500 500 5,00 5.00 500
Viohlcles Daly (Sat-5un) Avg.Fee: § 500 800 5,00 6.00 5,00 800 500 6.00: 00 6.00
Trailers  Daily. (Mon-Fry Ayg.Fes S 12008 1200 1200 1200 12,00 1200 12:00 1200 1200 1200
Trallers  Dally (Sat-Sum} Avg.Fee S 15,00 1506 15.00° 15,60 1500 15.00 1560 15.00 75.00 15.00
Operating Collections Tumover -Vahicles Days
Vehlcles Cally fan-Fidy 1.0 [ 2651 @ 5 - 2 0 o [ - - - - -
Dally (Eat-Sun) 1.00: L} 104 @ s - 0 o a8 0 - - - -
Trallers Daiy (MarsFri} 1.08 [} 281 @ s - o [ a ]
Dally (Sat-Gun) 1,60 [} 1] 2 s - 0 o o Q
‘Yeorly Pass 1.00 o 1 @ 3§ - o |’} o L}
Collectlans H 500,000 500,000 £18,600 638,500 ES5E0D  BTSAUD 685600  TIESAD 738000 FeO,400
Pariing lncome Less Sales Tax and Surcharge 600,000 500,000 610,000 §3B,500 GSEEO0 €750  GMSEOD  TI6S0D  TIO0F  Teqd0
Total Colsctions’ 5 §60.000 08,600 610,000 635,580 #5560, GTS.360. BO5E00  TAGS00.  73BODO 760,100
15 3%
Estimated Operating Expanses Annual Salary Tatal: Hourly Fringe o7
HrefYr- Rate Benofits  Cantingeney
Asst, Mandger 5 ELY 20 5a27 8- 84D 5 - @ 5, B,435. 7,100 7,300 7,500 700 . TEDD 8,100 8,300 8500 B,200
Exforcement 5 29,581 B2 S1427 5 M 5 043 5 14,500 14,500 15,300 15,800 18,500 15,800 17,300 17,800 18,300 16,600
* Mater Tech/Callactor 5 20,681 520 $1427 5 2N 5 D43 3) 8,400 D400 8700 10,000 10,300 10,600 10800 11,200 11,502 11800
Adminkstrative 3 29,681 M2 43T & 7§ it @ 5400 5,500 5,300 £,000 6200 5,400 6600 8,500 7.000 7,200
Total Personnel Expense 36.935 37,000 i avane 40,500 41,700 42,800 44,100 25300 25,800
Fepeim and Maintsnanca "$1,000 { PAD ) H 5,000 10,500 11,000 11,800 12200 12,400 13,400 14,100 14,300 15,500
Vehicles 1 - 5,000 “/Vehicla -4 § 5000 5,300 ‘3,500 5,500 5200 6.500 5.800 7,100 7500 7.500
Supplies. Printing end Mise. '$300 7 PAD (53] H 3,000 3,200 3400 3,600 3,800 4,000 4200 4400 4,200 4,600
Unifarms! Fhone 1 $1100 /Employes |6 5 1,100 1.200 1,300 1400 1,500 1600 1700 1,800 1,800 2J00
Bank Fees for Cradit Comls so% 8 s 15:500 20,500 21,500 22,800 2T 24,800 25100 27400 28,300 30200
Sigfis (75 Slgne and U channels) 50 “w s 3750 860 BOO 800 800 200 BOO 800 EL 800
Ivstalletish 5176 3 1,750 13 1] g L] b [} 0 . 1] . o
% WMenagement Fas(Collections) § 30,000 30,000 30.000 e 32780 33,788 34,780 25,825 38,300 38.005
Sub-Total Qperatiorial Expanses $ 5,103 71,500 74,500 7,725 80,980 24,385 BT,TO w435 95300 53,305
Tetal Opdrathng Dipenars. 5 105084 108:500 1tzE0 117025 Ll 126,085 130,680 140,600 Bt
Debt Service for Project 5 ysars. £.00% $70.480 g 17,640 1780 17.600 17,600, 17,600 0 L} [} D 4]
Siibtotal | 477,356 473,800 AB7.800 501,875 516520 549335 554580  SBOS7S  SSTAD0 14285
410% of Gross Revenue: due 1o gun,_en_._um_nw Flan
“Net Income 3 477,356 AT 900 437300 501,875 515520  B49.225  Scasdh SBOATS 597400  £14.205
. ] 2 3 a 5 s T 8 s 10
Neas: {1} Azsumes dolly sustomens @ 100% eapadiy for tha year 2014 -2018
(2} Assumes an aanual incramse of 3% pex year
(3 Assumas ari joflation rats of e por year
{4) Assumes an inflation rate of 5% peryear

Amale Earhart
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Haulover: .Dgcupancy {5} 100% 100%. 100% 100% 100% 100% 100% 100%

e 2018 2097 2018_ 3018 u.ﬁo 023 202,
PADH 12 Year Pess Avg Fee S 16500 165,00 765 00 18500 785.00 1600, 65,00 16500  105.00 165,00
Cost $94,080 Vehiclss Dvally (Won-Fi) Avg.Fee 5 500 500 500 500 500 500 L.00 500 S04 500
Vehicles Drally ($ar-Sun) Avip.Fee  § 800 s.00 B.00 500 £.00 a.o00 500 £.00 8,00 800
Triitars  Dalky (Wn-Fri) Avg, Fee S 1200 12,00 12.00 1200 1200 1208 12,00 1200 1200 1200
Trlers.  Dally (SatSur) Avp.Fee 5 15,00 15.00: 1500 15,00 15,00 1500 15,00 1500 15.00 1500
Operating Collections Tumcver Vehlelss Days .
Vehicies Dhailty fMon-Fiiy 1.00 [ z81 @ - 0 9 ] o - - - <
Dafly-{Sat-Sun) 1.00, ] 104 @ s - ] 0 [ a - - - - -
Trailars . Didily (Mon-Fify 1,00 a 1 2 S - 0 ] 1] 1]
Dally {Sai-Sun) 1.0 [} 104 I 1 - 8 8 0 o
Yeorly Pass .00 [ 1 2 5 - a g a [1]
tolwetions s 4TBRENS 1,780,600 148300 1,285,600 18SEEED 2015300 2075808 2,423,100 2202200 2268300
Parking In¢bime Lass Sales Tax and Surchirge 1,750,005 1790500 1,844,300 1,888,500 1,855,800 2815300 2075800 2134400 2262280 2,263,300
Total Calisctions . 5 1,790,800 _ 1.74D.600 1844300 9,858,600 1.85m.ebd: 2415300 2075800 138,400 2202200 2365300
18% %
Estimated Operating Expenses. Annual Salary Total Hourdy Frings: oT
’ HrelYr Rale  Bapafits  Contingency
Asst Matrager & 38,000 260 5827 § 840 S ~ B H B85 7,100 7,300 7,500 7,700 7:500 5100 8:300 8,500 8,800
- Enferesment s 20881 | 2380 32T & 27§ 0 (3 ] 40,700 41,500 43,200 4,500 45,800 47200 48600 50400 59,600, 53,100
Matar TechiCollsctar 3 23681 20 SM2r 3 2N § 043 (3) 2100 5,400 2,700 10,000 10,300 10200 10,800 M.200 11,500 11,800
bamiisigtive: s 25,681 M2 PI4IT S 2T % oAz (3) 5,400 5800 5800 8000 E:208 BA4C0 8.800 8.800 7,000 7.200
Total Personnel Expensa - SATAS 64,008 66,000 88000 74,000 72,100 T4,200 76.400 78,500 B0,900
Repalrs.and Meintenance 1,000 '/ PAD - E 5.000 12,500 13,200 12,900 14,500 15,500 16,900 15,800 17,700 15,600
Vehicks 1 $5.000 /Wehicle @ s 5000 5,300 5500 5900 B200 6,500 €800 700 7,500 r.a00
Supplies, Piinting.ans Mise. 5300 [ FAD ] 5 3,600 3500 4,000 ‘4200 4,400 4,500 4,300 £.000 5,300 5600
Unlforms! Phone 1 51,100 /Emplayee () s 1,100 1,200 1,309 1,400 1,500 1560 1.700 4,800 1960 2.000
‘Bank Fass for Cradll Cands i © 5 58,185 €1.100 B4.200 67.400° 70,800 74,300 A0 81,500 26,000 §0.300
Bigns {100 Signs and U channels) S50 8- s 5,000 1.000 1,600 1830 1,600 4,000 1800 1,000 1.000 1,000
Installztion 5176 s 2,11 0 ) o e n 0 ° L] o
5% Management Fes (Callexiiens) 8 25,530 0530 e221s 4980 97 B30 100,765 103,790 108,805 110,110 1245
Sub-Tstal Oparational Expenges H 170,536 174,330 181,515 188,780 195,33  2D4,085 TS0 ZZOM05 2205t 238415
Total Oiperai i 5 22,874 233.530 201515 25670 288; 1 ] BoTi005  BTD 378715
Dent Service for Project 5 yesrs 4.00% 554,080 5 21,100 24,108 100 21,100 208 o o 0 o o
Stibetil §  45om#0  4EMere- 4575665 1690730 {GEDITO 1730038 17ALAA0 1841885 9,824,080 1.84R585
10% of Gross Revenus dus to-MDC for Master Plan
HetInceme § 1506839 1530970  157S6RS. 14170 1849470 1,7INIIE 17B9410 1.0NTOHS 1,884,030 1,948,535
1 z 3 £ 5 & 7 3 [ 10
Notest (1) Assumes delly eusiemars & 100 capacity farthe year 2014 2018
(@)-Assumes an:annual [ncrease af 3% ety
{3} Assumes:an Inflation rate:of 3% par yeer
{(4¥Assumes an Inflation rate af 5% peryest

Haclove:




Crandon

Crandon Ocrupaney [1). 100% 100%. 100% 100% 100% 100% 100% 100% 100% 100%
] 2015 2018 2017 208 D b 2
FAD 14 . Year Pass Avg. Fee 5 16500 165.00 155.00 18500 8500 165.00 185,00 155 0F 165,00 163.00
Cost 5108,750 Vehlcles Dally (Msn-Fri} Avp.Fea & -&00 £.00 .00 500 S0 500 500 500 560 .00
Vehiclés - Dally (Sal-Sun) Ay Fes S 5.00 5.00 .00 00 £.00 5.00 500 8.00 s.00 &.00
Trailers  Dally (Mon-Fri) Avg.Fex  $ 1200 706 1206 1200 12.00 12:00 1200 1200 1200 1200
Treilers * Dally (Sat-Sun) Avg.Fea 3 1500 7500 15.00 15.00 15.00 15.06 1500 15.00 1500 1500
‘Operathng Collections Tumover Vehleles -Deys:
Vofcies Dally. Men-Fii) 1.80° o F3] @ % - 0 ] [ [ - - - - -
Dally {Sal-Sun} 1,00 a 04 @ 3 - 1] ] L 1] - - - - -
Tredars Dally (Man-Fif} 1.00 a 261 2 = - 1] o [} [
Drelly (Sat-5ur) 1.00 [} 104 [~ ] - ] 0 g [}
Yearly Pass 1.00 v 1 @ s - 0 o o 0
Collactions 5 1,639,600 1,439,600 1482800 1,547,300 1,575,100 1,820.300 a_mm?mﬂi 4,715,008 1,770,600 1,623,700
Farking Income Less Sales Tax and Surcharge 1,438,600 1,439,600 1482500 1527300 1,573400 1,52030¢ 1,668,900 1,715,000 1770800 41,2370
Total Gollictions 5 1,430,880 1,439,500 1482800 1537300 1573100 1,620,300 ' 1,658,900 1710000, 1778800 1823700
19% 3%
-Estimated Operailng. Expenses Annual Salay Total Hourly Frings. oT
HrsfYT Ratz Benafts  Contingancy
Agst Mandger 5 38,000 280 51327 .5 A4 S - @B H 5,935 7.100° 7300 7500 7,700 7,900 8,100 8,300 8500 &,800
Enforcament 5 289,681 2340 §427 5§ 2H 5 843 (3 3 4700 41.900 43200 44,500 45,300 47,200 48,600 501700 51,600 43100
Weter TethiCaliscior 5. 25,681 520 3427 s 271 5 043 [ 8100 8,400 -g./00 10,000 10,200 10,600 10,880 11208 11,500 11,300
Administrative .5 2,681 Mz AT 5 27V § 043 (3 5,400 5,800 5.800 6,000 ‘6,200 6400 - 8,600 5,800 7,000 7260
Totsl Personnel Expense 62,135 #4000 £6,000 58,000 70,000 72,700 74,200 76400 78,600 20,500
Riepalrs and Mzintansnes $1,000 /PAD [19] L] 7,000 REalL 16.400 6200 7,000 17.500 18,800 13,700 20,700 21,700
Vihites X 1 $5,000 Vahicle {1} $ 5,000 5300 5.600 5,800 6200 8,500 8,800 7,100 TA00 7,500
‘Supplies, Printing and Misc. $300 JPAD “ 5 4,200 4,400 4,600 3500 5,000 5,300 &,600 5800 6200 €,500
Unlforms! Phone 1 51,100 i Employss {4} $ 4,100 1.200. 130 1400 1,500 1.500 1,700 1800 1000 2,000
Bank Faes for Credit Carls S0% ) 5 4E,TE7 48100 51500 54,200 sgapD 59700 2700 E3EDD  esabe  T2S00
Signs 4100 $igns-and U-thannels) 350 ) 5 5,000 1,000 1.000 4,000 1:atp 1.0 1,000 1,000 1,000 1,000
inswilation . $178 5 2,463 o a ] 0 & ¢ b o [}
5% Manvgement Fes {Collactions) 5 71,980 71,880 T4140 76,385 78,555 B1.01S 3,445 85,350 88.530 1,185
-Sub-Tord Operational Expenses $ 143,530 147,680 153,640 159,585 166,255 173015 180,045 167,250 184,300 202585
Totel perating Expanicas 5 205,585 1,680 215640 227565 ZIE2NS ASMIS 254245  ZEIESD  ITO.EMC  2BAJES:
Débt Service for Project 5 years 4.00% $109,780 ] 24700 24,700 24700 24,700 24,700 L} L o o o
St $ 108235 1308720 429BAED  127ATIS. L2145 LSTSAME 114655 14550 1497070 1533818
40% of Gross Revenue dus to MDC for Waster Plan 7B 7,188 7414 787 T.066 n.._nw, 8,345 8595 L8531 5119
Natncome* : : S L2645 12104186 1245874 1203377 13200011 1383207 TARNGGY  14E3945 1505921 1,543,024
. 1 2 3 4 5 & T ] 4 10
Notes: {1y Assumas dally customes @ 100% capacity for the year2014 2018
{2} Assurnes an annual Inofease of 3% peryear
(3) Assumes an (nflafon rats of A% poryear
Y Assiamas an Teflation rate of % paryear
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(2) Assumes an ennual Incrams of
(3} Assurres 2n Intlalion rale of
(W Assumes an infiadon tate of

3% psryaar
3% peryear
5% paryear

Maiheson Hammock

Matheson Hammock Groupancy (1) 100% A%
2015 2016
PADA 3 YéarPass | Avg.Tee | § 165,00 16500
Cest $23.520 Vahlctas. - Dally 4on-Fr) Myg.Feg 5 S.00 o5
‘Vishicles - Dilly (Sa4-Sin}. Avp.Fee 3 0.00 600
Trllers  ally fan-Fr) Avg.Fee & 12.00 1200
Tréilors  Dally (Set-Sun) Avy. Foe 8 15,00 1500
QOperdting Collections ) Turnover  Vehlcles Deys
Vahlcles Dally (Man-Eri} 1.00 ] 201 & s . B L} [ a - - - - .
Dally (Sat-Sun) 1.00 o 164 [ 3 - - L] 0 0 - - - - -
Trellers Dally (MoneFi} 1.00 [} 261 @ 8 - [ [ o a
Dally {Sat-Sun} 1.00 [ 04 @ 8 - o ] [} a
Yeary Pass 1.00 0 1 @ % - [ o [} o
Gollections s 400,pb0 800,000 224,800 548,740 f7e,200° 9DD,AGD  §F740D 855200 9E3.MD0  1.013.400
Parking Incoimg Less Sales Tax and Surcharge 809.000 400,000 824,000 £43,700 574,200 0400 427,400 955,200 883500 1012400
Total Collctins . s 80,000 200,000 24,000 BAR7HD - BT4200  SD0ADN SZFA00 955200 983500 LO13400
. 19% i
-Estimated Dperating Expanses Anmual.  Salary Total Hewily Frirign oT
Href¥r Rate Bgnefits  Conliogeney. .
Hisst. Manager s 38,000 280 51827 5 BAD § ) H 5isS 7700 700 7,500 T.700 7,800 5,100 8,200 8,500 8,500
Enforcemsnt ] 20881 1082 H142 5 271 S 043 (3) s 15,000 19,500 20,200 20,800 21480 2,000 =70 23,400 24,100 24,800
Matar Tech/Collactor s 2958 312 S1427 8§ 271§ 0,43 ) ‘5400 5,600 5300 £000 6,200 6,400 8,600 5,800 7,000 7200
Administrathve s 28,861 312 S1427 § 2T S 043 (3) 5,400 5800 5,500 B.000, 6260 5,400 sene 5,800 7,000 7,200
Total Personne! Expensa 36,735 37,300 25,100 40,300 41,500 42,700 4d,bo0 45,300 AB,B00 £8.000
Repairs and Maintenanss 51,000 {PAD ) 5 1,500 3,200 - 3,400 3,600 3,800 4,000 4200 4:400 4,600 4808
Veficles . 1 5,000 [Vahicle ) 5 5,000 5,300 5.500 8,800 6,200 £,500 BR800 7,100 7,500 7,800
Supplies, Piinting and Misc. 5300 1 PAD [oR H ato 900 820 - o0 800 800 .55 800 500 00
Uniformat Phona 1 $1100 7Emplovee  {4) s 1,100 4,200, 1,300 1400 1,500 1,500 1.700 1,500 1,800 2,000
Bank Fass for Credit Camds 0% It} 8 28,000 27300 23740 36,100 31,504 33200 34.500 36,500 36,400 40,300
$igns (a5 Sfgns.and L channels) 550 {4 3 2,250 50 750 750 750 Ta0 T5Q -T50 750 750
Ingtallation $178 3 528 -0 2} . B a o o ] b o
5%-Management Fes (Collections) 5 40,000 40,000 41200 22435 s Te 45,0210 48370 47,780 48,195 50,670
Sub-Total Oparatlonal Expenses 5 77278 78,650 2850 BE0SE 63,450 41,570 95,820 ;310 105248 107320
“Tobll Qperiting Exy s 114013 118550 120,950 125380 - Tauéee TMAETD 1390620 1AMET0  14p84N. 18520
Debt Service for Profect 5 yazrs 4.00% 23,520 H 5300 5300 5300 5,300 5,300 [ ] [ ‘0 o
Subital” 3 “GA0657 E7R1S0 657.750 TE015 TIA49  VEETIO  TELYED 630580  3hdpss  Bsi.omo
10% of Gross Revenue due o MDC far Master Pan
Natinsome' k] GR0687 -E78,150° 587,750 78015 T3ES40 765,720 T8T;TED sinssn B34855 858,080
1 2 3 4 5 [ ¥ ] ] 10
Nowes: (1) Assurmes-dally customess & 100% -capacliy for the year 2044 -2018 :
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Biack Palnt crupancy: (1} 100% 100% 106%. 100% 100% 100%. 100% 100% 100% 100%
__2M5 2016 2017 2018 e 2020 2071 2022 2023 2024
PAD # H YearPass Avg.Fee & 15500 16500 165.00 165,00 165.00 16500 165.00 165.00 165,00 165,00
Coxt. 247 040 Vahicles Daily pen-Fi) AvgFea $ 0.00 1. 0.00 o.00 B.60 00 o.0p 0.50 0.00 o.00
Vahicles Dl (Sat-Sun) Fug, Fea & 1] o:00- “a.0¢ 000 2.00 o.o0 am .60 000 o.00
Tralters * Daliy (Mon-Fil} Avg.Foa & 12.00 1200 12:00 12.00 1200 1200 12,00 1200 1200 12.00.
Triltsrs  Daily (Sat-Sium) Rvg.Fee & 15.00 1500 1500 5.0 15.00 15.00 15.00. 1500 15.00 15.00
Operating Eoltections Tumaver Vehlcles Daye.
Vehicles Diafly (Mon=Fii)y 1.00 0 261 @ 5 - .} [} [ o - - - - -
Diaily. (Sat-Sun) 1.00° [} 104 @ 5 - o o b a u - - - -
Trallers Dilly. Mon-Fi) 100 0 % @ 5 - 0 ] 0 [}
Daily (Sat-Sun) 1.06 0 104 @ s - 0 0 0 [
Yearly Pass 1.00 o 1 s - [} o o o
Collectitns [ 271,008 271;000 273100 287,500 256900 apS006 314200 323660 233300 343000
Pariing Income Less Sales Tax and Surcharge 74,000 271,000 279,160 227,500 296,100 05000 14,200 3200 333300 343,300
Totm] Gallections ) H 271,008 274,008 275100 287,500 236100 3DE000 314200 S2NE00  FI3300  MAN300
19% 3%
Estimated Operaiing Expenses Annual  Salary Tobal Houdy Fringa or
H=NYT Rat= Beneflls  Conlingency
‘Asst; Manager ) 38,000 250 &T827 S BaD 5 - ™ 5 5935 1,00 7.300 7,500 7,700 7500 5100 8,380 8500 B;500
Enforcameht 5 20881 1002 51427 S 271 % 043 @ H 18,000 18,600 20,200 20,800 21,400 22,000 22,708 23,400 24400 24,800
Meter TachiSgilectar ‘s 29661 M2 51427 5. 271 8 0.43 [3) 5400 5,500 5,808 8,000 5200 5400 6,600 6,200 7,000 7,200
Adininistraive s 28581 N2 S22 § M § 043 [2) 5,400 8,800 5800 #,000 ‘5,260 5400 6,600 5.500 7,000 7,200
Total Personre! Expente 36735 37,900 39,700 49,300 47,500 42700 44,000 45,500 46,600 43,000
Repals snd Maintanance’ $1,000 /FAD ] 5 3,000 5300 £,600 5,500 7m0 7,600 8,000 B40D - 8,800 9,200
Vhitlag 1 $5.000 {Vehicl 2 5 5,000 5360 5,500 5,500 5.200 5500 B,B00 7,100 7.500 7,500
Suppllas, Printing and Mise. $300 PAD o) H 1,600, 1,800 2,000 2,100 2200 2300 2,900 2,500 2,600 2,700
Unifarms/ Phore 1 S1,100 /Employes  (4)' H 1,100 1,200 1,300 1400 1,500 1,800 1,700 1,800 1,500 2,000
Bank Faes for Ciedit Cards - | 50% [ 5 8,608 9,200 3,700 10,200 10.709 11200 11,800 12,400 13,000 13,700
Signs: (45 Sighé and 1 channels) 550 ) 5 2,250 750 750 750 750 750 750 750 750 TS0
IpstaPation 5178 s 1,056 o ] ] 0 I} [ 0 o o
2 g Fee [Gross Fy ) $ 13,550 13/55D 13,855 14375 14,805 15250 15710 16,180 16655 17.165
Sub-Tolal Cperational Expensas s 35563 38,200 28,905 #1,625 43,365 45,200 47,160 48,130 51,215 52,415
Total Opamating Expanues § TEie8 78,100 “ 79,005 #1,825- B4:855 BTS00 S1,180 84,430 ST.815 101415
DebtService for Project & yiais 4.60% 47,040 ] 10,600 10,800° 10,600 10,500 10,500 D 0 o 0 0
Subtotal ] 187102 184,300 j{EXTE 154,975
0% of Gross Revente due to MES for Master Plan
‘Nt Incame: : o s 187,102 184,300 189,455 184,675 ‘BO00.E45  PITA00  d20.080 Febare | Fogdeg. 241885
o 1 2 3 4 s 5 7 [ [ 10
Notea: {1)-Assumies daily cUsiemers @ 100% capacity far the year 2014 -2012

{2) Assumes 2n-aenualincresss af
{2) A=sismes an-inflation rae of
{#) Assumes 2n inflation rate af

3% peryas
3% peryaar
5% peryear

Black Point
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Homestead Bayfrant Decupancy (1) 100%: 100%: 100%. 100% 100% 100% 100% 106% 100 100%
1 il 2 ”

PADA 3 YearPass: Adg.Tee & 16500 165,00 165,00 155.00 165,00 16500  165.00 185.00 1565.00 755.00
‘Cpst £23,520 . Vahicles  Dally (Man-Fri) Avp.Fee S 500 500 Sop 580 500 500 500 500 5.00 500
Vehicles - Dally {Ser&un} Aug.Foe € [1-] 6.00- 5.0 500 6.00 6:00 £.00. 5,00 5.00. &.50
Trllers  Daily {Mon-Fr) Aug.Fee . § 12.00 1200 1200 12.00 1268 1200 1200 1200 1200 1260
Trallers  Dally.(Sat-Sun) Aup,Fea S 1500 15.00 15,60 15.60 15.00 15,00, 4500 1500 15.00 15.00
Opérating Callections. Tomgver  Vehlcles Cays. .
“Wehicles Daily (Mbn-Fi) 1,00 0 61 @ 8 - [ [ [ a - - - . -
Dty {Sat-Sun) 1.00 o 104 @ s - [ 0 [ o - - - -
Trallers Daily (MerFd) 100 1] 281 & 5 - ] o ] o
Dally {Sat-Suny 100 [ 104 [ - o 0 [ a
Yearly Pass 1.00 ] 1 @ 3 - o o [ []
Collections . 4 474,000- 46000 4B8200- . 502,800 517,900 535,400 545,400  S65500  SE2900  EA0,490
ParkingIncome Less:Sales Tai and-Surcharge 474,000 474,000 £B8,200 562,800 517500  S33400 549,400 S65,800  5k2300  £00,400
TatalCellittions -~ - . L o 5 474,000 4TA0DD 488,300 S02.a00 {7800 S33.400 B49400  SE5.o00  S2S500 660,408
. 15% %
Estimated Operating Expenses Annual Salary Tl Hourly: Frifge. N-1)
Hrarr Rats Berefits  Gonlngency
Asst. Manager H 3EL0C| 20 51827 5 84D S - @ 5 5,835 700 7700 8,100 8500 ] 9,300 5,200 10,200 10,500
Enfercement 5 29,681 AS2 51427 B 271§ 041 @ ] ‘23,500 24,700 25,500 27,200 28,500 39,000 31,500 33,100 24,800 35,500
Metar TachiCallostor 5 29,581 W2 $1427 8 271 S A2 {9 5 5,400 5700 5.000 6,300 5,500 5,600 7.200° 7,600 000 8,400
" Adrinistrative 5 20881 | 212 5427 5 27§ 0.43 {8 5 5,600 5,700 £,000 €300 5,600 ‘5,800 7200 7,800 B.000 8,400
Tota] Personnel Expanse 1,235 43,400 45,600 47,900 50,300 52,700 55200 53,100 81,100 54,100
Repairs and Malntsnance 51,000 /PAD [0 H 1,508 3,200 3400 3,500 2,800 4,000 4500 4400 4600 4,800
Vehleles . 1. 5,000 ./ Vehicle (e 5 &hbe 5,300 4,600 5.800° 6,200 5,500 5800 7,100 7,500 7,800+
Suppiles, Printing and Misc, 5300 [PAD (5] 8 BOO 800° amn 500 908 SO0 ano Boo 800 200
Unifaris! Phone 1 $1,100 /Employes  {4) g 1100 1,200 1.300 1:400 1,500 1,500 1700 1,800 1,800 2,000
Bank Faes for-Cradit Cads 0% ) H 15,405 15,200 17,000 17,900 -18,800 19,700 20700 21,700 22,800 22.500
SigrE (30 Slans.and U ghannals) 450 @y s 1.500 750 750 750 750 750 750 750 750 750
Instaflation 5176 s 528 0 [] o 0 o o ] 0 0
£% Manapement Fes (Celleetons) s 23,700 3,700 24410 25,140 25,898 26,570 27470 28285 29,145 30,020
Sib-Total Operational Expenses 5 49,631 1,250 53,360 55.590 57,848 8320 62,520 £4,845 67.585 70,270
“Total yiim T § 80,862 . . - S4EDD 60,960 03450 ABET45 120 117720 - 12045  158.695 1MIMD-
Debt Sérvice for Project 5 years 4.00% 523,520 3 5,300 5300 5360 5300 5300 ] ] (] [ ]
Subtotal - ) . s vz 74050 283940 2946010 d04AS5.  AZD580 . 4315BD  &42.855 454205 466030
1% of Gréss Revanue due to MUC for Master Plan
Mptliidoros ..o oo . 5 377832 4,050 353940 283,010
1 2 ] 4 5 5 b a s 10
Notes: (1) Avsurnss daily customers & 100% capaciy for the year 2044 2012
(&) Assurtad an annual Incraase of- 3% peryear
{3} Assurnés an (nflaffon rata of 5% per yaar
(#) Assurivés 20 Infiation rate of ‘5% peryear

Homeytesd Beylront
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Pelican Harber Oteupaney (7} 100% :...n* 100% 100% 100% 100% To0% ﬁﬂ. uwﬁ ._ncsa
3 k]

2015 2016 2m? 2018 2 2028 2021 2% 2072 024
PADH 3’ Year Pass- Avg, Fee 5 185.00 74500 965.00. 155000 185.00 16500 16800 165, 0D 165,00 165.60
Cost $23530 ‘VeFicles Dally fon-Fr) Avg.Fee $ s00 500 00 .00 500. o0 500 00 5.0 500
“Vohitles Dplly (Sa-Sun) AUl .Fee & &.00 600 8.00 600 .00 £80 6.00 §,00 5.00 .00
Tratars  Dally' (Mon-Fri) Aug.Fee 8 2.00 12.00° ¥2.00 2.0 12,00 1200 1200 1202. 12.00 12,00
Traitars  Dully {Sat-Sun). Avy.Fea  § 500 15.00 75.00 1500 15.00 1500 15.00 15.00 ‘15.00. 7500
Operating Collections’. Tumovar Vahicles Cays
Vehieles Dally iWon=Frl} 1.00 ] 261 @ % - 1] 0 [ [ - - B - -
Dally {Sat-Sun) 1.00 o T4 % - D [} [} 1] - - - - -
1]
Trailers Dally (Men-Friy 1.00 [i] 261 Br: B - o o a L]
Dally (Sat-Sun). 1.00 o 164 [t I - =} [} a 1]
ety Pass 1.00 S 1 2 s - e o a D
Cellections: $ 327,200 227,200 W00 - 4700 357,500  SEH200. 379,200 390,500  4D230D 414,400
Parking (ncome Less Sales Tax and Surcharge 327,200 327,200 -¥¥7,000 47,100 357,500 365,200 79,700 390,500 402300 a4, 400
Total Collsclibns : E az¥2b0 227200 23T 600 347,480 857,500 958,200 . ATS200. 350,600 402300 414400
19% ¥
Estimated Operating Expenses Annual Salary Total Houyly Fiinge' oT
Hef¥r Ratle. Benefils  Contingency
Asdl Manager s oo 20 $1827 S B0 S - $ 5,825 7,100 7.300 7,500 7,700 7,900 8,00, 8300 8,500 2,800
Enfocanment 5 29,681 1352 $47 $ XN 8 0.43 (2} L 23,500 24,200 24,800 26 80D 25,400 220 268,000 28,300 29,700 30,600
Mater Tegh/Collecior 5 29,561 104 $1427 5 2N § 0.4 (3} 14800 1,500 2,000 2,100 2200 2,300 2,400 2500 2,600 2,700
Administrative H 28,681 A2 s4IT s 27§ 043 13 ‘5400 5,00 5,800 8,000 6200 5,400 6,500 5,200 7,000 7200
Total Personnel Expense TS IE304. 40,000 41,200 42,500 43,300 435,100 ag dod A7.800 45200
I..umuu-_w..u:n, Nainenance £1.000 /PAD {4 8 1,080 2100 2200 208 2400 2,500 2,600 2,700 2,800 2,800
yeliicles . 1 $5,000 [Velicle ) s 5,000 5300 5,500 £em0 200 6,500 5,800 7400 7500 7.800
Supplles, Primizgand Mss. ‘8300 {PAD 4y 5 800 500, [ob 906 - ‘500 900 0 500 ‘900 800
Unliforms{ Phene R 1 51,100 7Employes {4} | 5 1,100 1,200 1,300 1400 1,500 1,800 1,700 1,200 1,800 2000
Bank Fersfor Cred)l Cards 0% 4y ] 10,824 11,200 11,800 12400 13,000 13700 14400 15400 15900 16.700
Sipns (15-5igns and U channels) 50 (#) - T8 200 b 200 200 200 200 200 -200 200
Installztion §176 § br] b 1] a o il B o ki) o
5% Managament Fas (Callactions) S 18,360 16260 16,850 17,355 17875 18410 18,950 18530 20015 20,720
Sub:Tota] Opsrational Expenses s 36,272 97,280 33,850 A0,455. 42,075 43,310 45,560 47330 49,315 51,320
Tota Dpersfifig Exparass 5 73.807 76061 78850 S1855 84575 8760 S0Eh 9370 YIS 100620.
-Debt Service for Project 5 yeaE 4.00% $23,520 L] 3340 5300 5,200 5.300 . 5200 (1} o a a o
Sobsital 5 247,683 5,840 j : ZET.E26  z0.Son  289.5f0-  J95EFo  J05165 313980
10% of Gross Revenue due to WOC for Master Plan
NatIncoms . S 247,883 245,840
) . ) 1 2 3 4 5 3 T 8 ] 10
Nafes: (1) Assumes.daily customers @. 100% dapadty for the yoar 2014 2018
(2) Assumes-gn:annyaf Incesse of 3% peryear
() Assumes an Inflaticn rate of - 3% par year
{4} Assumsg-an inflation mis.of S% parysar

PeSean Harbor
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Greynelds Qccupancy (1} .__"_E 100% 100% 100% 100% 160% 100% 100%. 100% ._u._-uau..ha

PAD# [ Yent Pass Avg.Fes & 185,00 165,00 A8K00 16500 155.00 155.00 165.00 18500 165,00 165,00
Cost 439,200 Vehicles Dally (Man-Fii) Avg.Fes % 500 §.00 5,00 5.00 560 500 5,00 ‘500 00 %00
Vehlcles Dally{Sal-Sun) Mvg Fae 500 E.00 5.00 £.00 &0 '8.08 600 &.00 6.00 &.00
Trailers'  Dally (Man-Fri) Avg. Fee 3 1200 1200 1200 1200 1200 12.00 12.00 1260 12,00 1200
Trallars  Dally (Sar-Sunj Avp.Fep 3 1500 1500 15.00 75.00 . 1500 15,00 F5.00 15.00 1500 1500
{Operating Collections Tumever \ahickes: Days
vehides Daily. (Mon-Fry .00 0 36 R s - 0 0 a ) - - - - -
Daily. (&at-Etin) 1.00 [ 104 2 8 - 0 o [ o - - . - -
Tailers. Daiy (Man-Frl) , 1,00 o 61 @ s - | o b [
Daily (Sar-Sin) 100 ] 104 @ 3 - o D o []
Yearfy Pass 1.00 3 3 @ s - 0 o a [
Collectiens 5 118,000 118,000 121,500 128,186 1286300  1328D8 136200 140,300 445100 148500
v-nr___nEnQ_._...n_.nﬁm.n_nm Tar and Surcharge 118,000 118,000 121,500 125,100 128,500 132800 136500 140,900 145,100 149,500
TotalCollactions : 5 178,600 115,600 501 25,100 : ) 136,200 140,900
19% %
Estimared Operating. Expenses . Annual  Salary Tota Hourdy:  Frirge o7
HrsAT Rafte Benafin  Contingency )
As5L Manager $ 38,000 200 51827 § B40 5 -3 5 8,515 7100 7,300 7,500 7,700 7,500 B,10D B300 2,500 8,800
“Enfarésment $ 29,689 - s427 s 27 % 043 {3): 3 [] 0 o a a ] [ 8 ] 2
Mater Tech/Coillactar $ 29,881 184 51427 5 27 5 DA (3) 1,800 7,900 2,000 2,300 2200 2,300 2400 2,500 2500 2700
_Administrative $ 29581 2§42 5 2T 0§ D43 (3) 5400 5,600 SBO0C B,00D 5,200 B4D0: 5,500 5.800 7.000 7400
Total Perssnnel Expense 14,135 14,600 15,100 45,800 16.100 16,6000 47100 17,800 13100 78,700
Repéirs and Malntansnee $1,000 /PAD @ 5 ‘2,000 4200 4400 4,600 4800 5,000 5300 5.600 5300 5200
Vehicls o S5.000 /Vehicle @ 5 o -3 o ] el L) 0 ) [} o
Suppkes, Prining and Mise, 500, /PRO° @ 5 1,500 1.606 1,700 1,800 1,808 2,008 2100 2200 2,300 2,400
Uniforems/ Phana b $1A00° JEmployee (4] 5 0 ] © [} K - D ] ] [
- Bank Faes for Credit Cards S0% 4 5 3,835 4,000 4,200 a40 AEDd 4,800 5.000 5,300- 5,500 5,800
Signs (20 Slgns and U-channats) 350 @ & 1.000 200 200 Zio 200 200 200 200 200 260
Instaliation El ] 5 230 [ o L} ] 0 ] ] 0 o
5% Managamsnt Fes-(Callsctions) $ 5,908 5,800 8075 5255 5445 8.640 5,840 7045 7255 7475,
Sub-Towil Operational Expenses E 15115 15,800 16,575 17,355 17945 18,640 19,440 20,345 21,255 2278
Totsl Op  Expenses 5 24,250 30.500° 1678 32455 34045 35.240 WED  Jroes 39055 ana7s
‘Debt Service for Preject 5 yaare A.D0% 539,200 5, 8300 8,500 B.A00 8,800 2800 o ] . [\ )}
Subtotal’ S8 ThS3 FATMW - CB1bRE 83445 BEOES 7,560 400260 102885 106745 qom.gas
40% of Gross Revenue duso-MDC for Mastér Pln .
Mt tceiine . ) 5 78550 kool .08 B34435 ,055 550 - : - 108,625
) ) 1 2 3 4 5 5 7 L] 2 10
Netos: (1) Assumes dally customers & 180%  zapaeity for the yaar 2014 2018
{2} Assomes. &n epnuel ncraase of I% peryear
{3) Assomes & Inflalion rate of A% per year
(4) Assumies an Isllation rate of 5%.-par year

-Greynalds




EXHIBIT C

MIAMI DADE PARKS
TRANSITION TIMELINE
Installation of PAD 3 Weeks 10 PAD
Installation of signs Amelia Earhart 3 Weeks ; 75 Signs
Trainln 3 Weeks " All Employees
Installation of PAD 3 Weeks Phase 1 12 PAD
installation of signs Haulover 4 Weeks " 100 Signs
Training
Installation of PAD 3 Weeks Phase 1 14 PAD
Installation of signs Cranrt\iﬂon_Park & 4 Weeks " 100 Signs
Training arina "
[Installation of PAD. ) 1 week Phase 2 3 PAD
- [Instaliation of signs ﬂ:&hrﬁzgﬂ 5 Weeks v 75 Signs
Training !
Installalicn of PAD 2 Weeks Phase 2 6 PAD
Installation of signs Black Peint 2 Weeks ! 45 Signs
Training
Instaliation of PAD 1 Week Phase 3 3PAD
Installatlon of signs Hgmefstead 2 Weeks ! 30 Signs
Tralning ayfront
Installatlon of PAD 1 Week Phase 3 3 PAD
Installation of signs Pelican Harbor 1 Week " 15 Signs
Training N
Installation of PAD 2 Weeks Phase 3 5 PAD
installation of sighs Greynolds 2 Weeks ! 20 Signs
Training

Total Waeks for
Ingtallation .

**Installtion shall commence within seven day-s- of the 1'eéeii3t of the équipment by the MPA, The delivery time is on average twelve (]EZ)

weeks for equipment delivery,
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ATTACHMENT B

MIAMIDA

Memorandum s
Date; October 21, 2014
To: Honorable Chalrwoman Rebeoca Sosa
and Members, Board of County Issloners
From: Carlos A. GImenez
- Mayor g“‘ ‘_N

sublect  Repori to the Board: Feasiblllty St

Payment Setvice for Collection of Parkifg Fees at County-Owned Parks

At the April 8, 2014 Board of County Commissloners (Board} mesting, the Board approved Resolution
No, R-349-14 (Aitachment 1) sponsored by Commlssloner Esteban L, Bovo, Jr, directing the County
Mayor or Gounty Mayor's deslgnse to study the feasibllily of Implementing an onhline fee collaction
program via the Mlami-Dade County web portal which:
() atamlnimum, allows visitors to pay dally parking fees fer Gounty parks In advance online
and prints 8 recelpt to be displayed on the vehicle's dashboard; and
- (b} would-allow visitors lo purchase parking passes for Miaml- Dada County Parks, Recreation
and Open Spaces Department's (PROS) annual parking pass program.

The Board also directed that the feasibility study should conslder funding Im'plementation of this
program through the collection of a transaction fee, and that a wrliten report with the resulfs of the
feasibillty study be presentad at a meeting of the Board of County Commissioners.

Introdyction and Backaround

PROS charges a patling fee at these Reglonal parks: Amelia Earhart Park, Grandon Park, Greyholds
Park, Haulover Park, Homestead Bayfront Park, and Matheson Hammock Park., Currently parking
fees are collected by an attendant at PROS' toll booths or al pay stations at PROS' marihas,
Collection of parking fees at toll booths Involves a significant number of dally cash transactions and
results in additional queulng time for patrons walting to enter park facilitles during peak use times
such as weekends or holidays, The handllng of cash at toll booths presents addltlonal secuylty and
gudit/accountabllity lssues

Online Process Feasibllity

After careful revlew, an online procaess with a printed recelpt and/cr a mohile web application deslghed
fo allow a racelpt to be scanned was not found to he an Industry hest practice, This method of parking
fee collection s typically used in iimited ciroumstances, such as avents With a small entry window for
"VIP" parking passes upoh the purchase of tickets to the entry of an svent ~ such as purchasing a
fleket and pass to a Miami Heat game and parking at the American Alrlines Arena, whate an attendant
soans the prinfout with a hand-held device, An online process doss hot account for excess demand
and "fullparking lots which occur durlng busy weekends and holidays at area-wide parks with parking
fees, |t would be more efficlent to utilize a system that eliminates toll operations to the greateat axtent
possible to avold queuing Issues and maximize public access,

Parking Fes Collectlon Best Practices
Currently the best practices In the parking fee collection ate & combination of Pay by Phone, Pay and
Display through parking meters and collection via an aftendant during peak perlods, Tha process
uncter review by PROS is a Pay by Phone system coupled with Pay and Display through pay stetlons,
This system Is currently ih use by high volume parking fee collaction agencies such as the Miam|
Parldng Authorlty within the City of Miami, the Clty of South Miami, the City of Coral Gables and the
Clty of Miami Beach. By providing this service, PROS would be allowlrg customers to use the same
system to pay for parking. When paying by phone, motorists register thelr mobile phohe ntumber, tag
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Honorable Chalrwoman Rebeca Sosa
‘and Members, Board of County Gomm[ssmners
Page 2

number and credit card number with the Pay by Phone provider, Once reglstered with a free Pay by
Phone account, users key In the location number and the amount of parking time desired. The patron
will simply ldentify the parking location number and the payment is then conflrmed and processed,
Park visltors will be able to use any smartphone, Park users would also-have the optlon of paying with
cash o credit/deblt cards at a pay station and displaying thelr receipt on the dashboard of their
vehlcles, Payment enforcement |s the key to ensurlng the highest fee collection level possihle and
parking tickets Issued by Parking Enforcement Cfflcers ls the best practice with thls system. This
moblle enforeement unit also provides securlty in parking lots,

Equipment Cost and Parklng Lot Converslon

A Pay by Phons, pay station, or online parking system would require conductlng an inventory of
patking spaces, restriping of parking lots to Include humbering for each space and establishing pay
stations and slgnage, as not all patrons will want to or have the abillty to Pay by Phone, Depending on
‘the penetration .of Pay by Phone, the number of pay statlons may be reduced, loweting the capital
cost and monthly maintenance fees resulting in dreater net revenue fo PROS. Gurrently, PRCS doss
not have the “up front” capltal funding to convert the existing toll booth patking eperation to a modiiled
Pay by Phone and pay station aporation.

Concluslon atd Recommended Next Steps

The County has approached the Mlami Parking Authorlty to provide a partnership proposal that will
Include the use of Mlam! Parking Authertly equipment, technology and enfareement and provide an
appropriate revenue share with Mlami-Dade. If the Mlaml Parklng Authority and County are unable to
come to terms for a partnership, PROS wili continue developlng a funding strategy for a Pay by Phone
service and pay station parking operation for County parks and will explors other private sector
opportunities through the appropriate procurement method, PROS wlil provide the Board with a report
on the outcome of securlng elther the Mlaml Parking Authoiity or other party through the procurement
process to provide these parking payment services, If you need additional Information, please contact

Jack Kardys, Director, Mlaml~Dade County Parks, Recreation and Open Spaces Department at (305)
755-7803,

Attachment; Resolution R-349-14
o Alex Ferro, Chief of Staft, Office of the Mayor

Michael Sprlng, Senfor Advisor, Office of the Mayor and Director, Depdrtment of Cullural Affalrs
* Jack Kardys, Director, Parks, Recreatlon and Open Spaces Department
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OFELCIAL FILE GOy
GLERK OV'FHE BOARD

OF CODNTY COMIISRORERS Aftachment 1
LUAME-TADT, GOONTY, FLORIDG,
MEMORANDUM
Agenda ItemaNo,  1L(8)(3)
TO: Honotable Chairwoman Rebeca Sosa DATIT: Apil 8, 2014
and Membiors, Boatd of Couiity Connisslonets
FROM: R, A. Cyievas, Ji. . SUBYECT:  Rosolutton ditecting Mayor to
Connty Attorney . . study the feasibility of

. , hnplementing un otline self-
R , setvice parking payiment service
' for oollgotion of parking fees at
county-owned patks and to
present a repost to the Boad with
the results of the foasibillty study
at & meeting of the Board of
County Commissloners within, .
glxty (60) days
Regolution No, R-349-14

The accompanylng resalutlon was prepated and placed on the agenda at the vequest of Prime
Spongor Commisstoner Bsteban L, Bovo, I,

W

R, A, Cub Has, It
County Attorney

RAC/lmp
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MEMORANDUM

(Rovised)
¥O! Honoreble Chatrwotnan Rebeoa Sosa DATE: - apwil 8 2014
and Membeys, Board of County Cmmnissiom:srs
t::::w. etV
Al

TROM: R, A, Culdvas, Je. ™ ' ¢ BUBJECT; AgendaltentNo, LL(a)(3)

- County Aftorney ~

Please note any ifems checked,

#3-Day Rale” for connmitiees applicable if talved
, 6 woeks requived between fixst veading and publis hearing
_  4-weeks nofification to munieipal officials vequived priox to public

hearhig

' Decrohses vovenues ox inexensey expenditm ed without balanumg hudgm

Budgot requived '
ﬂtatement of fineal impact xeguired
. Ordinanes creating p new hoard requives detailed ‘County Mayor's
- report fox public hensing ‘
. No committeo roview
' " Applieable legislation xequires move fan a mpjority vote (:.e., 23
: 3/5% ___, unanimons —____)toapprove

Current infoymation vegarding fimding souree, index code and available
' balanoe, and available capacity (if debt i contemplated) vequived
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Appi’ovcd ' Mayor Agenda Ttom Mo, 14.(8) (3)
Veto . _ | 4-8-14
Ovarride

RESOLUTIONNO, __ R-349-14

RESOLUTION DIRECTING MAYOR OR MAYOR'S
DESIGNEE TO STUDY THE FBASIBILITY OF
IMPLEMENTING AN ONLINE SELE-SERVICE PARKING
FAYMENT SERVICE FOR COLLECTION OF PARKING FEES
AT COUNTY-OWNED PARKS AND TO PRRSENT A REPORT
. TO THE BOARD WITH THE RESULTS OF THE FRASIBILITY
.. - STUDY AT A MEETING OF THE BOARD OF COUNTY
o COMMISSIONERS WITHIN SIXTY (60) DAYS
WHERBAS, emiployess of the Miami-Dade Coutity Parks, Recrastion and Open Spaces
Departiment gre responsible for colleotlag purking fees at varlous county-owned parks; and
WHEREAS, coflection of these foes lavolves ‘a glgnifioant nutiber of daily cash
transactions; and
WIHEREAS, collection of patking faos 18 often assooiated with extended walting ilnies
for reidents waltlng to enter park favilities; and
WHEREAS, requitiig Misml-Dede County Patks, Recostlon and Open Spaces
Department employses to handle lavge sums of vash presonty e potential 'safety isl; and,
WHERIIAS, the Boaed wishes to provide a safer worklng enviconment for fts omployees
while improving visitors’ and residents” nse and snjoymettt of out wotld-olass patks systenm,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OU COUNTY
COMWSSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that
Seetion 1. Thiy Boatd direots the Mayor or Mayor’s designes to study tfla fonsibllity
of implernenting s ontine fee collsotion program via the Mismi-Dade County web portal which:

(&) at u minimum, allows visitoss to pay daily pmklng fees for County pasies ontine and pents o

tecelpt to be displayed on the vehiole’s dashboard; and (b) would allow. vistiors to purchase
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AgondaTiem No,  11(a)(3)
Page No, 2

parldng passes for Miami-Dade County Paiks, Recreation and Open, Spaces Depattment antwial
patldng pass progtam.” The foadbility study should consider funding implemeniation of this
ércgram through the collectlon of n ttansactlon foe, (

Section 2, This Boatd dlteoty the Mayor or Mayor's designes fo, within alty (60)
' days followlng adoptlon of this Resolutlen, complete the feasibi!ity study and present a wiltten
report with the restﬂts' of the feasibility study to the Board a¢ a mesling of the Board of County
‘:,Commisslpﬁar‘s. ..

The Prime Sponsor of the foregotng repolution s Commissic{nqr Bsteban L, Bovo, Ji. It
was offeted by Commisslonsr ~ Sally A H\“W“ﬂll‘r » who moved its adoption, The motion
was geconded by Commlssioner Robeca Sosa and. upon Belng put to a vole, the

vote was as follows:

absent Rebeoa Sosn, Chalrwornan aye

‘ Lynda Bell, Vice Chale _ aye
Brano A. Baretro aye Estaban L. Bovo, Jr. aye
Jose "Pepe! Diaw absent Audrey M, Bdmongon ~ aye
Sally 4, Heyman - fye Batbara J. Jotdunh aye,
Jean Monestime aye Dennls C. Mosy aye
Sen, Javler D, Souto ayo Kaviet L, Suaton aye

Juen C, Zapata, | aye
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The Chairpsrson therenpon decldted the resolution duly passed and adopted this §% day

of Apul, 2014, This tesofution shall becoms effactive ton ( 10) days after the date of its adption

unless vetosd by the Mayor, and if votoed, shall becotne effestlve only upon an avetride by this

Board,

Approved by County A’ctotnley, ng
to form and legal sufficiency,

Mondgs Rizo

MIAMEDADE COUNTY, FLORIDA,

BY ITS BOARD OF
COUNTY COMMISSIONERY

HARVEY RUVIN, CLERK
| CHYIStGpher Alippd:
Deputy Clerk |

By

Y




