MEMORANDUM

SPAGO
Agendaltem No. 2(B)
TO: Honorable Chairman Jean Monestime DATE: Januaryl2,2016
and Members, Board of County Commissioners
FROM: Abigail Price-Williams SUBJECT: Resolution setting policy for
County Attorney Miami-Dade County; authorizing

directors and supervisors of
County personnel who do not
report to the Mayor to allow
employees to telecommute under
certain circumstances; providing
policy guidelines for the
administration of such
telecommuting arrangements;
and requesting the Mayor to
advance telecommuting
arrangements for County
employees who report to the
Mayor

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Chairman Jean Monestime and Co-Sponsors are Commissioner Daniella Levine Cava and
Commissioner Barbara J. Jordan.
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MEMORANDUM

(Revised)

TO: Honorable Chairman Jean Monestime DATE: January 20, 2016
and Members, Board of County Commissioners : :

FROM: %ﬁ ga rlceugi!iiﬂﬂmuw ‘ SUBJECT: Agenda ltem No.
Counr

ttorney

Please note any items checked.

“3-Day Rule” for committees applicdble if raised
.6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statemeil_t of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing -

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5%s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved Mayor Agenda Item No.
Veto 1-20-16
Override

* RESOLUTION NO.

RESOLUTION SETTING POLICY FOR MIAMI-DADE
COUNTY; AUTHORIZING DIRECTORS AND SUPERVISORS
OF COUNTY PERSONNEL WHO DO NOT REPORT TO THE
MAYOR TO ALLOW EMPLOYEES TO TELECOMMUTE
UNDER CERTAIN CIRCUMSTANCES; PROVIDING POLICY
GUIDELINES FOR THE ADMINISTRATION OF SUCH
TELECOMMUTING ARRANGEMENTS; AND REQUESTING
THE MAYOR TO AUTHORIZE TELECOMMUTING
ARRANGEMENTS FOR COUNTY EMPLOYEES WHO
REPORT TO THE MAYOR
WHEREAS, telecommuting or telework is considered an alternative work arrangement
in cases where individual job and supervisory characteristics are best suited to allow an
employee to work remotely at home, on the road, or in a satellite location for all or part of their
regular workweek, while maintaining the traditional total number of hours per work week,
without affecting employee salary, benefits, job responsibilitics, or eligibility for overtime
compensation; and
WHEREAS, permitting certain County employees to work remotely can help reduce
rush-hour traffic congestion and reduce greenhouse gas emissions within Miami-Dade County,
while simultaneously improving employee productivity; and
WHEREAS, many states, counties and municipalities throughout the United States have
adopted telecommuting or telework policies for their employees; and
WHEREAS, Miami-Dade County Administrative Order 5-5 governs the acquisition,
assignment and use of telecommunication devices and network resources by County employees,

it does not address the circumstances under which directors and supervisors may allow certain

employees to participate in telecommuting arrangements; and
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WHEREAS, adopting a telecommuting policy authotizing supervisors of County
employees who do not report to the Mayor to allow telecommuting arrangements that do not
have a negative impact upon public service or impede the organizational unit from
accomplishing its mission in an efficient and cost effective manner, will enhance the County’s
ability to attract and retain employees, meet the needs of an ever-changing work force, and
provide long-term operational cost savings,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. It shall be the policy of Miami-Dade County that directors and supervisors
of County employees who do not report to the Mayor are authorized to allow, within the
parameters of applicable law and collective bargaining agreements, such employees to work at
alternate work locations for all or part of their workweek, where appropriate, in order to help
reduce rush-hour traffic congestion, reduce greenhouse gas emissions and improve employee
productivity.

Section 2, This telecommuting policy shall be a voluntary work arrangement that
may be utilized at the discretion of a department director or supervisor of County employees who
do not report to the Mayor to improve the productivity of eligiblé employees.

Section 3. Each director or other head of a department or agency that does not report
to the Mayor shall review all positions under their purview and designate the positions that are
appropriate for telecommuting arrangements.

Section 4. Each director or other head of a department or agency that does not report
to the Mayor shall develop a plan that addresses the telecommuting policies and procedures for

that department or agency. At a minimum, the plan must:
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(a} Specify that telecommuting is a voluntary arrangement, and not a requirement.
(b) Stipulate that telecommuting is not an option for employees during the initial
probationary period of employment.
(c) Establish criteria for evaluating the ability of employees to satisfactorily perform in a
telecommuting arrangement.
(d) Include a template for a written agreement of the terms and conditions of the
telecommuting arrangement, which is to be executed by the supervisor and employee.
(e} Prohibit a telecommuter from conducting face-to;face business at his or her 1-:esidence.
Section 5. This Board requests that the County Mayor authorize telecommuting
arrangements for the employees of Miami-Dade County who report to the Mayor, within the
parameters of applicable law and collective bargaining agreements.
The Prime Sponsor of the foregoing resolution is Chairman Jean Monestime and Co-
Sponsors are Commissioner Démiella Levine Cava and Commissionner Barbara J. Jordan,
It was offered by Commissioner , who moved its adoption. The motion
was seconded by Commissioner and upon being put to a vote, the vote
was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara I. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 20™ day
of January, 2016. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become éffective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF _
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Marlon D. Moffett






