Memorandum @

Date: December 15, 2015 Supplement #2 to
Agenda Item No. 8(H)1

To: Honorable Chairman Jean Monestime
and Members, Board of Cous

From: Carlos A. Gimenez i
Mayor

Subject: Supplement No. 2 to Agreement Betyeen Miami-Dade County and the Department of Off-
Street Parking, a/k/a Miami Parking Authority, an Agency and Instrumentality of the City of
Miami, for Management of Parking at Certain Miami-Dade County Parks

The purpose of this supplement is to amend certain figures and text in the Mayor’s Memorandum and the
Resolution and its exhibits, which include the Agreement (Exhibit A) and a proforma (Exhibit B to the
Agreement). The reason for the amendment is that parking enforcement was deleted from the scope of the
Agreement. Consequently, the costs to be borne by the County (e.g., management fees and vehicle and uniform
expenses to be paid to the Miami Parking Authority [MPA]) under the Agreement have changed, and the changes
to the above-referenced documents reflect those changes. The deletion of enforcement from the scope of the
Agreement will also result in an increase in projected savings to the County.

Separate from the changes necessary as a result of the deletion of parking enforcement, a change to the section of
the Agreement concerning the Crandon Park Master Plan is also requested insofar as the previous fee to be
assessed to the MPA was the result of a mathematical miscalculation and, therefore, excessive.

Mayor’s Memorandum

Anticipated expenditures for the initial five-year term of the Agreement are $546,150.00 (revised from
$483,515.00) in the purchase of signage and equipment for the parking system in the above-listed parks;
$1,994,459.00 (revised from $2,426,481.00) in payments to the MPA to offset the MPA’s additional overhead
costs for providing services to the County under this Agreement; and $1,577,362.00 (revised from $1,508,500.00)
in revenue-sharing payment to the MPA, for a total of $4,117,971.00 (revised from $4,418,496.00). It is
anticipated that the above expenditures will be completely off-set by operational savings and efficiencies attained
through this Agreement, generating an expected savings to the County of $852,485.00 (revised from
$579,000.00).

Agreement
Section 1.02(a)(i) - the number of pay-by-phone parking signs listed was updated to 430 (revised from 400) signs.

Section 2.01 — The words “and signage” from the first and second sentences were deleted. The word “are” was
replaced with “is” in the second sentence. The words “(i) and” in the second sentence were deleted. The monthly
County payment to the MPA was updated to $8,212.21 (revised from $8,058.59) per month for the equipment.
After the second sentence to Section 2.01 was added “Payment for the 430 signs described in Section 1.02(a)(i)
shall be per the attached Exhibit B, the proforma.”

Section 2.05 — The last sentence was updated to read “As required by the Crandon Park Master Plan, the MPA
shall pay the County the greater of $150.00 (revised from $3,000.00) per month or ten (10) percent of all gross
revenues (defined as the management fee due under Section 2.03) derived by the MPA from Crandon Park under
this Agreement.”




Honorable Chairman Jean Monestime
and Members, Board of County Commissioners
Page 2

Resolution
The updated figure for estimated cost is $4,117,971.00 (revised from $4,418,496.00), which is the anticipated
payment to the MPA over the five-year term of the Agreement.

Exhibit B to the Agreement — Pro Forma

Exhibit B has been revised. When the parking enforcement that was to be provided by the MPA was removed
from the proforma, certain other MPA expenses were correspondingly reduced, such as MPA’s management,
vehicle, and uniform expenses; therefore, the updated payment to the MPA over the five-year term of the
Agreement is less than that listed in the item. Likewise, the projected savings to the County has increased.
The revised Exhibit B is included with this supplement. '

Wl B

Michael Sprifig, Serfiar Advisory
Office of the Mayor R

Attachment
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