MEMORANDUM

Agenda Item No. 8(G)(1)

TO: Honorable Chairman Jean Monestime DATE: July 6, 2016
and Members, Board of County Commissioners

FROM: Abigail Price-Williams SUBJECT: Resolution approving Iiscal
County Attorney Year 2015-16 Miami Beach

Redevelopment Agency Budget
totaling $44,240,000.00

The accompanying resolution was prepared by the Office of Management and Budget

Department and placed on the agenda at the request of Prime Sponsor Economic Prosperity
Committee.
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MIAMI DADE

Memorandum = s
Date; July 6, 2(516

To: Honorable Chairman Jean Monestime
and Members, Board of County [

From: Carlos A. Gimenez
Mayor

Subject: FY 2015-16 Budget for the Miami Beady City Center Community Redevelopment
Agency

Recommendation

It is recommended that the Board of County Commissioners (Board) consider approving the Miami Beach
City Center Community Redevelopment Agency's (Agency's) FY 2015-16 budget for the City Center
Community Redevelopment Area (Area).

Scope of Agenda ltem
The Area lies within Commission District 5, which is represented by Commissioner Bruno A, Barreiro.

Fiscal Impact/Funding Source

The Agency's revenue source is tax increment financing (TIF), which is generated through the
incremental growth of ad valorem revenues beyond an established base year, as defined in Section
183,387 of the Florida State Statutes. The County and City of Miami Beach (City) tax increment revenues
deposited into the Trust Fund for FY 2015-16 total $18.915 million and $23.113, million respectively.

The County will continue to make annual payments to the Agency based on each respective year's growth
of ad valorem revenues over the base year, through 2044, when the Agency will sunset.

Track Record/Monitor
This rescliution does not provide for contracting with any specific entity. The resolution approves the
Agency's FY 2015-16 budget.

Background
On January 26, 1993, the Board adopted Resolution No. R-14-83, which, among other things, (i} found

the Area to be a "blighted area” within the meaning of Part [Il of Chapter 163 of the Florida Statues and
(i) delegated to the City, pursuant to Section 163.410 of the Florida Statutes, the power to create the
Agency. On March 30, 1993, the Board adopted the Agency's Community Redevelopment Pian (Plan),
and approved an Interlocal Cooperatlon Agreement (CRA Interlocal Agreement) among the County and
City when it adopted Resolution No. R-317-93. The CRA Interlocal Agreement required the Agency to
submit an annual budget for County approval. On April 27, 1993, the Board enacted Ordinance No. 93-
28, which provided a funding mechanism for implementing the Plan.

On December 16, 2014, the Board approved Resolution No. R-1110-14: approving an amendment to the
Miami Beach City Center/Historic Convention Village Redevelopment Plan to extend the life of the agency
until 2044, and approving the Third Amendment tc the CRA interlocal Agreement, which among other
things allowed the Agency to issue $430 million in bonds to refund existing debt and partially fund the
Miami Beach Convention Center renovations, and delineated the annual administrative and operating
expenditures for the Agency. Additionally, the Board adopted Ordinance No. 14-133, obligating the
County to fund the Trust Fund until March 31, 2044,
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Honorable Chairman Jean Monestime
and Members, Board of County Commissioners
Page No. 2 :

FY 2015-16 Budget
The Agency's FY 2015-16 budget of $44.240 million was approved by the Agency and the City on
September 30, 2015, The budget includes revenue sources of County TIF ($18.915 million), Gity TIF
($23.113 million), a % mill levy to be set aside for the Children’s Trust ($2.152 million), and interest
earnings {$60,000).

As previously noted, the expenses associated with the administration and operation of the Agency were
delineated by the Third Amendment, and, for FY 2015-16, the expenses for administration, community
policing and capital project maintenance are capped at $11.862 million. Administrative expenditures for
the Agency's operations total $1.223 million and represent less than five (5) percent of total budgeted
expenditures, excluding the 1.5 percent County Administrative Charge ($284,000) and the City
Administrative Charge of 1.5 percent ($347,000), which is less than the 20 percent allowed in the Third
Amendment. ‘ ‘

Operating expenditures total $24.663 million and are broken down as follows:

e $11.872 million for debt service including:
o Series 2005 Bonds and the combined debi service on the Parity Bonds ($10.550 million);
o Sunshine State Loan for the reconstruction/renovation of Lincoln Road ($806,000); and
o Loans for the Bass Museum Project ($516.,000).

o $4.502 million for community policing that includes 13 police officers, three (3) sergeants, two (2)
public safety aides, a part-time crime analyst and a pari-time lieutenant to provide community
palicing exclusively within the Agency seven (7) days a week.

» $6.137 million for maintenance of Agency capital projects constructed with TIF funds (Lincoln Road,
Beachwalk Project, and Collins Park facilities).

e $2 152 million as for the Children's Trust Remittance.

The Agency's budget also includes a contingency reserve of $17.723 million, which will be used to cover
any shortfalls in future debt service or cperational payments per the Interlocal Agreement.

%B)«WZD WU’»‘\?"\ |
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Edward Marquez
Deputy Mayor

Attachments
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TO: Hororable Chairman Jean Monestime DATE: July 6, 2016
and Members, Board of County Commissioners

SUBJECT: Agendaltem:No. 8(G)(1)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing ‘

. No commitiee review

Applieable legislation requires'more than a majority vote (i.e., 2/3%s N
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved ' Mayor Agenda Item No. 8(G)(1)
Veto 7-6-16

Qverride

RESOLUTION NO.

RESOLUTION APPROVING FISCAL YEAR 2015-16 MIAMI
BEACH REDEVELOPMENT AGENCY BUDGET TOTALING
$44,240,000.00
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County, Florida
(the “County”), the City of Miami Beach (the “City”), and the Miami Beach Redevelopment
Agency (the “Agency™), approved on March 30, 1993, requires that the Agency transmit its
adopted annual budget to the Board of County Commissioners of Miami-Dade County, Florida |
(the “Board™) for approval; and
WHEREAS, the Agency and its counsel have determined that all expenditures associated
with the attached budget are allowable under the Agency’s Community Redevelopment Plan,
Third Amendment to the Interlocal Cooperation Agreement and Florida Statutes; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for Fiscal
Year 2015-16 for the Miami Beach City Center/Historic Convention Village Redevelopment and
Revitalization Area, in the form attached hereto as Exhibit A and incorporated herein by reference;
and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. - The matters contained in the foregoing recitals are incorporated in this

resolution by reference.
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Agenda Item No. 8(G)(1)
Page No. 2

Section 2. This Board approves the Agency’s annual adopted budget for Fiscal Year
2015-16 for the Miami Beach City Center/Historic Convention Village Redevelopment and
Revitalization Area of $44,240,000.00.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen, Javier D. Souto Xavier L. Suarez

Juan C. Zapata

‘The Chairperson thereupon declared the resolution duly passed and adopted this 6™ day
of July, 2016. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as d S\’\
to form and legal sufficiency.

——

David Stephen Hope
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(FY 2015-16 baglhs Oclober 1, 2015)

GITY CENTER REDEVELOPMENT AREA
Communlty Redevelopment Agency
FY 2018- 2016 Budget As Adopted On 9/30{15
(rounded to nearest $100)

i
Revenueg

EXHIBIT A

Clty Tax Increment Revenue {1)

County Tax Increment Reverue [1)

50% Cartributlon froin Resorl Tax

1/2 Mill Children's Trust Conlributlon (2)

Fund Balance Roallocallon (Nen-TIF)

Fund Balanee

Interes! earnings

Olher Incoma and/or Adjustments

(19)

Rayanua Tetsl

Expendltures
Admlinistratlye Expendltures;

Management Fee

Conlraclual &or Professional Services (Including Audlis)

Poslage, Prinling & Dellvarlas

Adverllsing and nolices

Travol, Traking & Memberships -

Office renlai equipment, furtlshings end supplles

Olher Admin, Exps

{A) Subtotal Admin Expenses

Operating Expendliures:

Transfar fo Capilal Projects {Appropriations) (3}

{11}

New World Symphony - Lincoln Park Prolect Centingency

New Woarld Symphony Grant-In-Ald

Transfer to Pennsylvanla Ave Shops & Gerage

Debt sarvice paymonts - {4)

Communlly Pelicing

Capltal Projecls Malntenance (5}

County Adminlstrative Charge at 1,6%

ChMB Conlibutlon al 1.5%

Chlldren's Trusl Contrigutlon

Repayment Prior-Year Fund Balance

(B) Subtolal Oper, Expensos

{C) Reserva/Geontingency/Debt Service

Expenditure Total {A+B+C})

Revenues - Expenses

Fund Balance From Prlor Year

Fund Balance Avallahle for Reserve / Debl Service Payoff (8)

FY 1415 FY 14-15
FY 1314 FY 13-14 Budget Budgeat FY 14-18 FY 156-16
Budget Actual Adopted  Amended (§)  Pralected {7} Proposed

19,840,000 $19,640,456 [ 20,210,000 20,210,000 20,063,602 § 23,113,000
15,618,000 16,917.788| 16,334,000 16,334,000 16,198,096 | 18,915,000

£ 386,000 6,885,927 - - -
1,831,000 1,688,337| 1,860,000 1,850,000 1,842,210 2,152,000

1,534,664 4,534,664

25000 90,304 25,000 25,000 B3,589 60,000

- 114,748 100,000 100,000 100,000 -
43,000,000 43,648,140 | 38,619,000 43,063,864 42,812,671 | 44,240,000
1,089,000 1,043,000 972,000 972,000 B72,000 982,000
650,000 | * 278471 235,000 352 000 135,132 53,000
3,000 1,000 1,000 533 1,000
50,000 40,000 50,000 B 50,000
3,000 3,000 3,000 3,000
4,000 2,531 3,000 3,000 200 3,000
53,000- 71,006 139,060 138,000 285,191 121,000
1,862,000 4,396,016 | 1,403,000 1,519,000 1,343,058 1,223,900

18,610,000 16,626,285 - - - -

306,000 142,766 - - - -
§.922,000 9,905,118 | 9,812,000 9,812,000 9,746,000 | 11,872,000
4,196,000 4,019,642 4,622 000 4,622,000 4,314,603 4,502,000
5,127,000 4,606,638 5,797,000 5,816,000 5,316,000 6,137,000
239,000 238,767 245,000 246,000 242,971 284,000
283,000 267,607 303,000 303,000 300,607 347,000
1,831,000 1,698,337 .1 ,850,000 1,850,000 1,842,210 2,152,000

342,000 - -
40,754,000 37,617,260 | 22,629,000 22,648,000 21,762,581 | 26,294,000
14,587,000 18,086,884 18,586,864 17,723,000
43,000,000 30,013,276 | 38,615,000 43,053,864 42,002,561 44,240,000

- - - - 720,060 -
B “ B 720,060
- 4,834,064 - 720,060 720,060

Mota #1 TIF Revenue based on prelminary certlfied valuation - reflecling a projected adjuslrhant far prior year tax roll

Nola #2 112 Mill Chiidren's Trust payment to RDA per interlocel

Nole #3 Reflacts appropriations for GIP & PW prajects, As of FY 14/15 and subsequent years thare la no funding for ar-gaing /planned capMal projects In City Genter due to the
RDA exlenslen for ihe renovallon and expanslon of the convenllen center.
Nale #4 Debt Servics on Bonds and RDA's share of debi servica payments on Sunshine Slale and (Gull Breoza loans for Improvements lo Lincoln Road and Bass Museum

Note #5 Malnlenance of capllal assels copstrucled with TIF funds, Inoluding Lincoln Road, Beachwalk Project and Collins Park faclltles.

Nate #8 FY 14/15 Budget amendedment
Nole #7 FY 14/16 Yoear-lo-dale Prolected valuss subject ta finallzation

Nola #B Fund Balance Is prellminary, subjecl to yaar-end audlted financlal stetemenls
Nole #9 Resarve for Contingency / Debt Service can be used to finance any polantlal shorifalis or pay dewn the Convention Canter bonds early bul nat prior to FY 23/24

Nala #10 FY 14/15 $100,000 to accaunl for TIF adjustment

Nole #11 FY 14/15 All capHal projects being funded through dabt service/bonds,



RESOLUTION NO. 2015-29141

A RESOLUTION OF THE MAYOR AND CIiTY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, ADOPTING
FINAL BUDGETS FOR THE GENERAL, G.0. DEBT
SERVICE, RDA AD VALOREM TAXES, ENTERPRISE,
INTERNAL SERVICE, AND SPECIAL REVENUE FUNDS
FOR FISCAL YEAR 2015/16.

WHEREAS, the City Manager's adopted Fiscal Year (FY) 2015/16 General Fund
operating budget totals $300,354,000 and the total adopted operating budget for FY 2015/16
net of transfers is $576,389,000 inctuding the General Fund, General Obligation Debt Service
Fund, Transfers to the Redevelopment District Ad Valorem Taxes, Enterprise Funds, Internal
Service Funds, and Speclal Revenue Funds as shown in composite Exhibit "A”, and

WHEREAS, the proposed Enterprise Fund budgets total $212,193,000; and

WHEREAS, the budget for Internal Service Funds, which are wholly supported by
transfers from the General Fund, Enterprise Funds, and the Redevelopment District, is
$80,370,000; and :

WHEREAS, the proposed Special Revenue Fund budgets total $101,643,000; and

WHEREAS, Section 932.7055 of the Florida Statutes sets forth the purpose and
procedures to be utilized for the appropriation and expenditures of the Police Confiscation Trust
Fund; and '

WHEREAS, the proceeds and interest earned from the Police Confiscation Trust Fund is
authorized to be used for crime prevention, safe neighborhoods, drug abuse education and
prevention programs, or for other law enforcement purposes; and

WHEREAS, the Chief of Police is authorized to expend these funds following a request
to the City of Miami Beach Gity Commission, and only upon appropriation to the Miami Beach
Police Department by the City of Miami Beach City Commission; and

WHEREAS, the Chief of Police of the Clty of Miami Beach has submifted a written
certification (attached as Exhibit “B") which states that this request complies with the provisions
of Section 932.7055 of the Florlda Statutes and the Guide to Equitable Sharing of Federally
Forfeited Property for Local Law Enforcement Agencies; and

WHEREAS, the Police Confiscation Trust Fund budget for FY 2015/2016 in the amount
of $552,000 shall be funded from State Conflscated Funds in the amount of $317,000, and
Federal Justice Conflscated Funds in the amount of $235,000, as reflected in the attached
Exhiblt "B"; and

WHEREAS, funds in the amount of $552,000 are available In the Police Confiscation
Trust Fund; and



WHEREAS, the City of Miami Beach is authorized to assess $2.00 from court costs for
criminal proceedings for expenditures for Criminal Justice Education degree programs and
training courses for officers and support personnel of the Miami Beach Police Depariment
pursuant to Section 938.15 of the Florida Statutes; and

WHEREAS, the Police Training and School Resources Fund Is currently funded with the
assessed oriminal justice education expenditures for the City of Miaml Beach pursuant to
Section 938.15 of the Florida Statutes, in the amount of $41,000, as reflected in the atfached
Exhibit "C"; and :

WHEREAS, the Chief of Police of the City of Miami Beach has submitted a written
certification (attached as Exhibit “C") which states that this request complies with the provisions
of Sections 938.15 and 943.25 of the Florlda Statutes and the guidelines established by the
Division of Crimina! Justice Standards and Training; and

WHEREAS, the Clty of Miam! Beach Police Department intends to utilize the $41,000
for those purposes as authorized pursuant to Section 938.15 of the Florida Statutes, and the
$41,000 shall be expended from the Police Training and School Resources Fund for education
degree programs and training courses for officers and support personnel of the Miami Beach
Police Department; and

WHEREAS, Section 705.105 of the Florida Statutes sets forth the procedure for
unclalmed evidence which is in the custody of the Miami Beach Police Department and
permanently vests in the Miami Beach Police Department sixty (60) days after the conclusien of
the criminal proceeding; and

WHEREAS, 375,000 has been In the custody of the Miami Beach Police Department
Property and Evidence Unit In excess of the statutory period set forth in Section 705,105 of the
Florida Statutes; and

WHEREAS, said funds have vested permanently in the Miami Beach Police Department,
and have now been placed In the Police Special Revenue Account Fund, as provided by
Resolution No. 90-19931, adopted on March 7, 18980; and

WHEREAS, the Miami Beach Police Department seeks to purchase those items
identified on Exhibit “D" with the funds in the Police Speclal Revenue Account Fund; and

WHEREAS, the Miami Beach Cultural Arts Council (CAC) was established by the Mayor
and City Commlssion on March 5, 1997; and

WHEREAS, the mission of the CAC is to develop, coordinate, and promote the visual
and performing arts in the City of Miaml Beach for the enjoyment, education, cultural
enrichment, and benefit of the residents of, and visitors to, the City of Miami Beach; and

WHEREAS, the Mayor and City Commission adopted the Cultural Arts Master Plan on
June 3, 1998, Identifying the following program areas for the CAG: cultural arts grants;
marketing; facilities; advocacy and planning; and revenue development; and

WHEREAS, pursuant to its enabling leglslation, the CAC’s budget for each fiscal year
shall be adopted by the Mayor and City Commission; and
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WHEREAS, accordingly, the CAC recommends a $1,264,000 budget allocatlon for FY
2015/16 to continue implementation of its programs; and

WHEREAS, CAC was created to develop, coordinate, and promote the performing and
visual arts of the City of Miami Beach for the enjoyment, education, cultural enrichment, and
benefit of the residents of, and visitors to, the City; and

WHEREAS, from Dacember 2014 through June 2015, the Cultural Affairs staff and CAC
conducted its application and review process for its FY 2015/16 Cultural Arts Grant Programs;
and '

WHEREAS, grants panelists, comprised of the CAC members for CAC grant programs
and both Miaml Beach Visitors Conventlon Authority and CAC members for the joint Cultural
Tourism grant program, yielded 47 viable applications, requesting a total of $970,000; and

WHEREAS, the CAC, at its regular mesting on July 9, 2015, reviewed the grant
panellsts’ recommendations and unanimously supported the recommended Cultural Arts
awards totaling $798,000 for FY 2015/16, as more specifically [dentified In the 2015-16 "City
Adminlstration Recommendation” column on Exhibit “E," attached hereto; and

WHEREAS, the City Manager has reviewed the recommended Cultural Arts awards and
concurs with same; and

WHEREAS, the Miam! Beach Visitor and Convention Authority (MBVCA) was
created pursuant fo Chapter 87-930 of the Laws of Florlda, and Sections 102-246 through 102-
254 of the Code of the City of Miami Beach; and

WHEREAS, pursuant to Its enabling leglslation, the MBVCA's budget for each fiscal year
shall be presented to the Mayor and Commission; and

WHEREAS, the MBVCA has recommended approval of the proposed work plan and
budget-for FY 2015/16, in the amount of $2,876,000, to continus Implementation of its programs
as shown in Exhibit "F". '

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and Clty
Commissian of the City of Miaml Beach, Florida hereby adopt final budgets for the General,
G.0. Debt Service, RDA Ad Valorem Taxes, Enterprise, Internal Service, and Speclal Revenus
Funds for Fiscal Year 2015/16 as shown In composite Exhibit "A” (Total Revenues and
Expenditures by Fund and Department), Exhibit “B” (Confiscated Trust Funds), Exhibit “C"
(Police Training & School Resources Fund), Exhibit “D” (Police Special Revenue Agcount),
Exhibit “E" (Cultural Arts Council Grants), and Exhlbit "F" (MBVCA). Py 2

PASSED and ADOPTED this 30th day of September, 2015,

ATTEST: -
72{/ lG/L— }(q/

Rafael E. Granadd, City/Clerk

APPROVED ASTO
FORM & LANGUAGE

. & FOREXEGUTION
&Zk@gif §(23(15

City Atfomey  -p(( Date




MIAM) BEACH REDEVELOPMENT AGENCY [TEM SUMMARY

Gondensed Title: .
A Resolution of the Chairperson and Members of the Miamf Beach Redevelopment Agency adopting and appropriating
the operaling budgets for the City Center Redevelopment Area, the Anghor Shops and Parking Garage and the
Pennsylvania Avenue Shops and Garage for Fiscal Year 2015/16,

Koy Intended Qutcome Supported.:

Enhance Beauty and Vibrancy of Urban And Residential Nelghborhoods; Focusing on Cleanliness, Historle
Assets, In Select Neighbarhoods And Redevslopment Areas.
Supporting Data (Surveys, Environmental Scan, etc.):
One out of {en residents (10%) feels the best way to improve thé overall quality of life In Miami Beach Is to increase
Clty beautiication and cleanliness. }
Item Summary/Recommendation: .

The proposed budget for the City Center Redevelopment Area for Fiscal Year 2015/16 has been prepared to coincide
with the overall City budget process, and is baing presented to assist in providing a comprehensive overview of the
district. Additionally, the revenues and expenses associated with the operations of the Anchor Shops and Parking
Garage as well as the Pennsylvania Avenus Shops and Garage are presented as separate schetules 50 as to
eliminate any perception that proceeds from the Facility's operations are pooled with TIF end other Trust Fund
revenuss.

Based on the 2015 Certificate of Taxable Value from the Property Appralser's Offlce, the preliminary value of property
in City Center Is $4,821,643,185; an increase of 15% over 2014, marking the fifth yaar in a row vaiues have increased
following two years of decline. However, as in previous years, the Clty has received correspondence from the County,
advlsing of the finalization of the 1ax roll for the prior year, which in the case of FY 2013/14, reflects a decrease fram the
preliminary valuatlon for the same year and will result in a comesponding adjustment/reduction in TIF revenués totaling
$2,6417,000 for 2016/18, versus $2,281,000 for FY 2014/15; $168,000 for 2013/14 and $3.5 million for 2012/13,

Additional sources of revenle nolude a % mili levy In tie amount of $2.1 million, to be set aside forthe Children's Trust
pursuant to an Interlocal Agreement, dated August 16, 2004 between the RDA, the Clty of Miam] Beach and Miami-
Dade County; and an éstimated $60,000 in interast income,

The total pioposed FY 2014715 City Ceriter Redevelopment Area Budget is $44,240,000.
In érder t address the existing and futuré obligations of the Redevelopment Area, it is recommended that the

Redevelopmant Agency adopt the attached Resalution which establishes the operating budgets for the City Center |
Redevelopment Area, the Ancher Shops and Parking Garage and the Pennsylvania Avenue Shops and Garage for FY

2015/18,
Advisory Board Recommendation:
N.A. o
Financial Inforiation:
‘Source of Amount Account
Funds: ' 1 | $44,240,000 City Genter Redevelopment Area Fund
,Vj _ 2 | § 4,927,000 | Anchor Shops and Parking Garege Operétions
' — 3 |[$17,885,000 Pennsylvania Avenue Shiops and Garage Opsrations
OBPI Total | $60,862,000
Financial Impact Summary: - -

City Clerk's Office Legislative Tracking:

| Max Sklar and John Woodruff
Sign-Offs;
~_RD Budget Assistant ﬁibcuﬂv[ﬂ
£lordipator . Dirbcton Dirgetor (RDA) Dirgetor (RDA)
MAS / / AN Jvﬂw (| «os JLM
v ) 7 - 7
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City of Miami Beach, 1700 Convention Center Drive, Miomi Beach, Florida 337 39, www.miemlheoshfl.goy

COMMISSION MEMORANDUM

O.

TO: Mayor Phillp Levine and Membets cf the ity Cpramission

FROM:  Jimmy L. Morales, City Manager
DATE:  September 30, 2015

SUBJECT: A'RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI BEACH

: REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE OPERATING
BUDGETS FOR THE CITY CENTER REDEVELOPMENT AREA THE ANCHOR
SHOPS AND PARKING GARAGE AND THE PENNSYLVANIA AVENUE SHOPS AND
GARAGE FOR FISCAL YEAR (FY) 2015/16.

ADMINISTRATION RECOMMENDATION
Adopt the Résolution.
ANALYSIS

The proposed buidget for the. City Ceriter Rédevelopment Area (RDA) for Fiscal Year 2015/16
has besn preparad to coincide with the ovefall ity budget process, and fs belng presented today
to -assist in providing a comprehensive overview of the distfict, Please refer to the attached
Exhibit A for'the proposed budget detalls.

Reventles

Based on the 2015 Certificate of Tzxable Value fro the Property Appraiser's Dffie, the
preliminary value of property in Clty Center Is $4,821,643,185; an incraase of 15% over 2014,
marking the fifth year In a row valugs have increasad following two years of decline. However, as
in previous years, the City has racelved corfespondence from the County, advising of the
finalization of the tax roll for the prior year, which in the case of FY-2013/14, reflects a decrease
from the preliminary valuation for the same year and will resutt in a corresponding
adjustment/reduction in TIF révehues totaling $2,617,000 for 2015118, versus $2,291,000 for FY
2014/15; $168,000 for 2013/14 and $3.5 million for 2012/13.

Additional sources of revenue include a % mill [evy in the amount of $2.1 milllon, to be set aside
forthe Children's Trust pursuant to an Interlogal Agresment, dated August 18, 2004 between the
RDA, the Clty of Miami Beach and Miaml-Dade County; and sn estimated $60,000 In interest
incoime,

Expendiiures
Project-related expenses account for approximately $10.6 miliion, which includes $4.5 nilllion to

be allocated for caminunity policing initiatives in‘the City Center to continue providing enhahiced
levels of staffing and services throughout the area, and $5.9 million for maintenance of RDA

capltal projects.
1050 /ﬂ




Redeavefopment Agency Memorandum
Operating Budget for City Center for FY 2015/16
September 30, 2015 .

Page 2 of 3

Administrative Expenses total $1,223,000 comprising a management fee of $982,000 which is
allocated to the General Fund to pay for direct and indire¢t staff support for the RDA;
$241,000,000 for actual operating expenses; and $25,000 for capltal renewal and replacement
projects under $25,000, It should be noted that the Management Fee allocation is reflective of
actual city resources appliéd to the operation of the RDA, as supported by the RSM McGladrey
Cost Allocation Study, dated July 20, 2009, It should further be noted that Administrative and
Operating eernses account for less than three percerit (2.8%) of the total budget, which is well
balow the 20% threshold level established {and parmitted) in the Interiocal Agreement between
the City and the County.

Per the Third Amendment tothe Interlocal Agreement between Miami Dade Couirity and City of
Miami Beach dated January 20, 2015, requires the Agency's expenses for Administration,
Community Polleing, ahd Capital Expenses not exceed the prior year's distribution for such
expeénses gdjusted by the lesser of the Miami Urban Area CPI from July to Juhe or 3 percent
The CPlincrease from 201410 2015 was 1.2% and the FY 2015/16 budget includes an increase
to these expenses of 1.2%,

‘The current combined debt service on the 2005 Series Bonds and the Parity Bonds ageounts for
approximately $8.5 million annually. City Center also continues assuming debt service payments
on the portion of the Gulf Breeze Loan used to pay for the Bass Museum expansion and
renovation, and the portion of the Sunshine State Loan Program used for Lincoln Road
improvements, which tollectively account for approximately $1.3 million. The FY 2016/16 budget
also includes $2.1 million for the first year of interest payment and debt issuance cost of the
proposed naw RDA bond,

Reserve line ltem expenditures include those items that; pursuant to the existing Borid
Covenants, may only be expended bnea the annual debt service obligations-have been met,
These include the County's administrative fees, equivalentto 1.6% of its respective TIF payment;
and the corresponding contribution to the City's General Fund, equivalent to 1.5% of the City's
share of its TIF payment; and the remittance of the ¥ mill tax levy back to the Chlldren's Trust,

In addition, the proposed budget includes $17,723,000 in funding towards the new debt sarvice
antlcipated for the remalning projects in the City Center Capital Plan, as well as for. $274 millioh
in debt for the Convention Center Expanslon and Renovation Project consistent with the terms
being negetiated with Miami-Dads County.

The revenues and expenses assoclated with operations of the City Genter area Shops and
Garages are presented as separate schedules In order to sliminate any peréeption that proceeds
from the facilities' operations are pooled with TIF and other Trust Fund revenues:

Anchor Shops and Parking Garage

Garage revenues at the Anchor Garage are projected at approximately $4 mitlion, with operating
expenses, (including depreciation, contractual revenus-sharing obligations with Loews and
genaral fund administrative fees) of approximately $3.2 million, and an allocation of $46,000 for
window replacement in the facility. Tha Anchor retail operations is expected to generate
$847,000 in revenues, including interest, with opeérating expenses and depreciation tofaling
$265,000, as well as projected reserves of $56,000. Additionally, $526,000 in transfers to the
Pennsylvania Avenue Garage/Retall is budgeted to offset the RDA's estimated ¢osls associated
with the retail and parking operations.

Pennsylvania Avenue Shops and Garage
In conslderation of the fact that the Pennsylvania Avenue Shops and Garage was bullt by the
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RDA on City-owned property, the operation of the facility has been structured in the form of a
grotind lease betweeri thé City and the RDA, praviding terms for both the Garage and Retall
operations. The garage operations includs base fent and an administrative fee, consistent with
that of the Anchor Garage, Parking's operational fee, and revenue sharing between thie.City and
the RDA, The Retail operations also include base rent and an administrative fee, as well as a
retafl lease rate based on 2010 retall market cap rates. The retall operations alse include revenue
sharing hetween the City and the RDA,

The facility Is anticipated to generate $1,108,000 in revenues In FY 2015/1B, comprisirig totally of
parking revenuss, In (lght of the fact that thé retail space is currently not rented, we have taken
the consetvative approach of not projectiig retall rental inicorve. The facllity I stilt anticlpated to
operate at a loss during FY 2015/16, so the Anchor Garage/Retall plans to subsidize lts
operations through a fransfer of $526,000 to the parking operations. Expenses for the facility are
butgeted at $1.6 Million, comprising $1,158,0C0 In direct operating costs for the garage and
$527,000 in lease term-related obligations.

GONGLUSION

The propesed FY 2015/16 City Center Redavelopment Area Budget (s $44,240,000. The Anchor
Garage & Shops s §4,927,000 and the Pennsylvania Avenue Garage & Shops Is $1,685,000,

In 6rder to address the existing and future obligations i the Redevelopmeént Area, it is
. recommended that the Redevelopment Agency adopt the attached Resolution, which establishes
the operating budgsts for the Clty Center Redevelopment Area, the Anchor Shops and Parking
Garage, and the Pennsylvanja Avenue Shops and Garage for FY 2015/16,

TAAGENDAZ015\SeplambenSeptetnbar 30 Meeting\RDAVE-MEMO-2nd PH-ROA Budget.toc
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RESOLUTION NO,

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF
THE MIAMI BEACH REDEVELOPMENT AGENCY ADOPTING AND
APPROPRIATING THE OPERATING BUDGET FOR THE CITY
CENTER REDEVELOPMENT AREA , THE ANCHOR SHOPS AND
PARKING GARAGE, AND THE PENNSYLVANIA AVENUE SHOPS
AND PARKING GARAGE FOR FISCAL YEAR 2015/16.

WHEREAS, the proposed City Genter Redevelopment Area Buddet has been prepared to
coincide with the overall City budget process; and

WHEREAS, the proposed City Center Redevelopment Area Budget réflects anticipated
construction prOject costs in addition to operating and debt service costs for Fiscal Year 20156/186;
and

WHEREAS, the propesed budgets for the Anghor Shops and Parking Garaga and the
Pennsylvania Avenug Shops and Garage havé beéh Included as separate schedules to the Gity
Center Redevelopment Area Budget, reflecting projected revenues and operating expenses for the
fiscal year; and

WHEREAS, the Executive Direstor of the Miami Bsach Redevelopment Agency
recommends approval of the proposed Fiscal Year 2015/16 budgets for the City Center
Redevelopment Area, as well as for the Anchor Shops and Parking Garage and the Pennsylvania
Avenue Shops and Garage.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND MEMBERS
OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chairperson and Members hereby
adopt and appropriate the operating budget for the City Center Redevelopment Area, the Anchor
Shops and Parking Garage, and the Pennsylvania Avenue Shops and Garage for Fiscal Year
2015/18, as follows:

City Genter Radevelopment Area $44,240,000
Anchor Garage Parking Operations $4,080,000
Ancher Garage Retail Operations $847,000
Pennsylvania Avenue Garage Parking Operations $1,158,000
Pennsylvania Averue Garage Retall Operations $527,000

PASSED AND ADOPTED this 30" day of September, 2015.

Philip Levine, Chairperson
ATTEST: APPROVED AS TO

FORM & LANGUAGE
& FOR EXECUTION

Rafael E. Granado, Secretary @ \,0, 0 E 9,4 5

RBdavalopmantAgenczv{ Deta
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

FY 2015/16 OPERATING BUDGET AND STATUS REPORT

» To assure.continoed aconomic viabliity of the ity Cenler Redevelopment Arsa and the City as
a whole, through the implemeniation of the oblectives and projects deflned in the
Redevelopment Plan and the-amendment therefo.

e To incbr minimum relocation and condermnation.
s To Invalve communify residents in the redevelopmerit process.

e To eslablish the necessary linkages to fie In the Convention Center, area hotels, culroral
amenlties, enteftdinment, residential and business uses in the district.

s Toenhance diversity of form and aativity through the use of established planning and design
prindgiples.

« To creale d traffic system to serve local and through traffic needs,

» To recognize the historic struetures and designations within the Hlstoric districts and facilitate
development accordingly.

Status Report

The 332-acre Cily Center/Historic  Convention  Village
Redevelopment and Revitdﬁzuﬁan\ Area [CC/HCVRRA or Cly '
Center] wis established jn 1993, in order fo provide the
funding mechénism to foster the development of new convention
hotel development within proximity of the Miemi Beach
Convention Cenfer and 1o establish the necessary linkages
between the City's many core area elvic, cultural and
enlfertainment yses in ordér  to creats the fabric of a frue urbar
dowrtown,

Since Its inception, the Gity Center Redevelopment Area has
undargone dynamic change through a combination of public
ond private investraant inltialives.
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

Exciting ptolects which have fransformed the area include:

» Two conyentionqualily hotels, both of which were the result of public/private partnerships
between the Redavelopment Agency [RDA] and the respective Developers - the 800-room
Losws Miami Beach Hotel and the 425room Royal Palm Crowne Plaza Hotel, the latter of
which had the distinction of being the first African-American owned hotel in the United Stdtes;

¢ The development of an 800-space public parking garage (Anchor Gurage) to accommodate
the parking needs for the Loews Miami Beach Hotel, the Crowns Piaza Hufal and ofher
service and refail businesses in the areg;

o In 1994 o $20 million overhaul of Lincoln Road, partfiolly funded with the participation of
businesses on Lincoln Road;

» An award-winning Bsachwalk extending from 21st Street fo
Lumitius Park, comprising an atgrode, landscaped padestrian
walkway;

* Implementcition of a Cultural Aris Campus Master Plan for the
area east of the Miami Beach Convention Center, which
includes a new regional library, the headquarters of the Miami
City Ballet, the expansion and renavation of the Bass Museum
of Ar, the relandscaping of Collins Park, including the
resforafion of the Rofunda and extensive shreetscape
improvements threvghout the areo.

» The completion of the much heralded New World
Campus, including the new state-ofthe art Gehry-
designed headquarters facllity for the New Weorld
Symphony and two publicly-funded components,
including @ $15 Milllon municipal  Gehry-
designed parking gorage ond o $21 Million
world-class park:
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

Other important projects include the 650-
spage mixeduse parking facility built on the
surface parking lof on the west side of City'
Hall, which includes 35,000 square feet of
municipal office space; the implementation of
malor strest and infrastructure improvements-
throughout Gity Center, valued at more thdn -
$26 Million; and the acquisition and of three
multifamily buildings (Barelay, Allen House,
The Londop Housé) to maintain the stock of
affordable-housing in the area.

Tex Increment Finanetng (TIF) through the sale of bonds has been a major ool for financing
redevelopment acilvities, To data, four bond issues have oceurred in Ciiy Center: one in 1994
for $25 mlllion, to acquire fand for the hotel development inifiatives; one in 1996, in the
aimoynt of $43.2 million to fund contractual obligations .
dnd copitdl improvements refated fo the loews Hotel and
Crowne Plaza Hotel projects; -one in 1998, In the amount |
of $3B.2 million to Finance capital expenditures related to
the, convention hotel projects, the Culturel Campus project
and fo repgy the $21.5 million debt obligation o the City;
and the most recent, which occuried in 2005, in the amount
of $80.7 million-to refinance the outstanding debt service on
priot bond issues.

The City and Redevelopment Agency's commilment fo
upgrading and  improving the area's  infrasfruciure,
addressing porking and circulation issves, and facilliating
new development has fueled signifioant new  privaie-sector
investment In the oreq, evidenced by more than $600
million in new building permit activity since the area’s %
inception.

Work Plan

Since His success in afiracting two convenlion-quallty hotels, the Redevelopment Agency has been
focusing its efforts on o fumber of initiativés aimed at upgrading thé area’s Infrégtruciure, streets
and péarks, alleviating iraffic and parking congestion and encourgging the_ production and
presafifation of arfs and cultural getivities in the area.  In 2003, the. Redevelopment Agency
amended its Redevelopment:Plan for Cily Ceriter to specifically address these objectives in the
context of the*New World Symphony’s sxpansion plaris. invelving the 17" Street sutface lots and
the resulting Impaat to the Convention Center and businesses in'the arpa,

To this end, the Redeve]opmerit-Agenc}r‘s mission is fo coordinate, implement and fund the Plan’s
obijedtives and to compliment the City's estoblished vision: '
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

o Policing Culture;

. -quugement and Service Delivery;

s Infrastruciure;

» International Center for Tourism and Business; and

¢ Educational Excellance.

The Redevelopmant Agency’s objective over the next five years will focus on the planning and
implementation of capltal projects associated with, but not limited to the- Master Plan for the
expansion of the Convention Cenfer, upgrading sirestscapes and related infrasiructure throughout
City Cenfer and increasing the inventory of parking focilities, including the pending construction
of a new 450-space parking garage fo be located on 23 street and Collins Avenue, designed
by worldrenowned architect Zaha Hadid. The RDA will also continue to fund public sarvice
enhancements provided for uider the Community Policing Program as well as ensure the on-gelng
maintenance of capital assets funded with TIF. It should be noted that that @ majorlty of the
capital enhancemants set forth in the Redevelopment Plan and the 2002 Amendment thefeto,
have been completed including the City Center RightolWay improvements, the City Hall
Expansich Garage, the Collins Park improvements and the development of the 17% Street surface
lots into the New World Campus.

Miami Beach Convention Center Renovation and Expansion

Spanning four city blocks and lecated in the heart of South Beach, the Miami Beach Convention
Center |MBCC) currently nccommodates meetings, conventions, tradeshows and consumer shows,
The Convention Center criginally opened in 1957 and received @ major expansion and facelift in
1989, doubling it in size. Currently the MBCC bousts over 1,000,000 S of flexible space,
including; over 500,000SF of exhibit space, and over 100,000SF of versatile prefunction area
space and 70 meating rooms comprised of 127;0008F,

Thé expdnsion and renovation of the Miomi Betich Convention Genler project will transform the
building to “Class A" standards which shall include Silver LEED certification upgrades arid
enhanced technology. The design modifications will include the re-<orientation of the exhibit halls,
fagade upgrades, site improvements aleng the candl, and dlong all readways, the addition of a
grand ballreom, junior ballréoms and mesting rooms, and twa lavels of rooftop parking.

The interior renovation-work focuses on the redistributed division of the four main exhibition hall
spaces, and the additiona! programming of more flexible arrangements of private mesting rooms
and additiona| indoor/outdoor versatile exhibition spaces. Cutrently, the four main @xhibit halls
are divided into quadrants—two accessible solely from Washington Avenue [Halls A and B) ahd
the other two solely uccessed from Convention Cenfer Drive {Halls C and D). The new Conventlon
Center reorients the halls in an East/West direction with the primary a¢cess from Convention
Center Drive lsading into o new grand, open double height entry lobby. Washinglon Avenue wil
serve as a secondary means of pedestrian enlry,
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The project will also include substantial improvements fo the. north of the property. The new
addition ot the northern fortion- of the property features an enclosed ground floor parking area
and truck loading and delivery area. Above this, ¢ 60,000 square foot grand  ballroom s
proposed offering vistas of the beautified 21 Street Park that will span along Collins Cunal and’
feglura the to-berestored Historla: Carl Fisher Clubhouse. This addition will create a new
internalized loading area and will include two helix ramping entrance accesses lo the roof lavel
parking.

The Waishlrigton Avenve elevation will bacome predominalely pedestrian in nature with the
elimination of the visitor droproff und cab cueing areas. The strestscape modifications will include
n gresn edge dlong the avenue: with native shade trees 1o promote @ more pedestrian friendly
experience, Convenition Center Drive will in turn become the mdin access polint for véhieular
access and for the visitor dropoff dred. Modifications will include @ new medion along
Convenfion Center Drive and 19" Street credting a more sophisticated streetscape and a more
celebrated houlevard experience; The Canal walk will be stbstantially. improved and will create a
softer northern edge to the MBCC,

The project dlso Includes the demolifion of the existing Recreation Center along Washington
Avenue and the creation of a neighborhood park. Another architectural feature of the project is
‘the proposed rooftop indeor and outdoor meeting spdce located in the southwestern corner of the
roof. This will offer the pairons expansive views out onto the new Civic park proposed fo replace
the surface parking lot.

In. assocldtion with the renavations fo the Miomi Beach Convention Center, a new urban pork,
dining pavilion and Vaterans Ploza is being created fo replace a surface parking lot that currently
aontains spaces for approximately BOO vehlcles, Convention Center Park has been envisioned os
a neighborhood park. The park ingludes a serles of six clustered ‘shaded edges’ that will line the
perimeter of the 6-acre park and surround an infernal great flexible lawn.

Headdquarier Holel

On January 27, 2015, the City Cormfission authorized the lssuance of Request for Proposals No.
2015 103-ME (the RFP] for the Development of ¢ Convention Headguarter Hotel Adjacent to the
Miomi Becch Convention Center (MBCC"). On April 10, 2015, the Clty recelved proposals
from Poriman Holdings, LLG and Oxford Capital Group/RLB Swerdling {"Oxford Capital’}. On
~April 21, 20185, the City Manager notified Oxford Capltal that its proposal was not responsive to
the RFP's minjtum requirements. On Aprll 29,2015, the City Manager, via Letter to Commission
(LTC) No, 176-2015, appointed an Evalugtion Commmittee, which convened en May 7, 2015, to
interview the Poriman Holdings fedm and score the proposal, consistent with the evaluation
aritéria cullinad in the RFP,

On May 20, 2015, the Mayor and Clty Commission dpproved Resolufion No, 201529029,
authorizing the Administration fo negofiate o Development and Ground lease Agreement,
Including @ Room Block Agreement (collectively, the “Leasa”} with Portiman Holdings, 1LC, with
said Lease subjectto prior approval by the Mayer dnd City Commission before the finol execution

o) 1058




MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

thereaf, On June 3, 2015, the Administration submitted the proposed Lease for the Finance and
Citywlde Projects Committee’s review and input, in accordance with the requirements of Sectlon
82-37(q}{1) of the City Code.

The City Commlssion approved the Ground ledse on First Reading and Public Hearing on July
31, 2015 and is scheduled to hearing the item on Second Reading on September 2, 2015,

The leased Properly generally consists of an approximately 2,65 acres on the 1700 block of
Convention Center Drive, bounded roughly by the Miari Beach Convention Center to the Norih,

17th Street fo the South, the Fillmore Miami Beach at the Juckie Gleason Theater to the East, arid
Convention Center Drive fo the West, The project includes the development, design, constroation,
equipping and operatiori of a fullservice convention headquarter hotel with approximalely {but
noto-exceed) BOD hotel rooms and related improvements {"Hotel”), including the design,
construction and operafion of an enclosed overhead pedestrion walkway or "Skybridge”
connecting the Hotel and the MBCC. The lease is contingent upon sixty percent (60%) voler
approval Ih aecordonce with Section 1.03{b){3} of the City Charter. The referendum is
coritemplafed to secur on November 3, 20135.

If the site 15 developed with a hotel aprual lysar 4) ledss and tax revenue geherdted Is estimated
to be $20.4 millian.

Ancillary Projects

Bass Museum Interior Space Expansion: Renovation of Bass Museum interior to increase
programmable space by 47%, with an estimdted cost of $3,750,000,

Conventlon Center Lincoln Rd Conneclors & 17th St N. Improvement Penn Ave fo Wash: Enhance
‘the pedesirian experience from the Convention Cenfer complex to Lincoln Roud along Drexel
Avenue, Pennsylvania Avenue and Meridian Avenve. Work fo consist of new lighting, sidewalk
reconstruction, strest furnishings, londscaping, hedlthy tree ferfilization systems, road
reconsfruction, cross walk enhancements. Improvements to 17th Street from Pennsylvanits Avanue
lo Washington Avenue will cansist of Jundscaping, irrigation, pedestrlan lighting and 5|deWUlk
replacement. This project has an estimated cost of $12,000,000.

Uncoln Rd / Washington Ave to Lenox Ave: Refurbishment of Lincoln Road pedestrian mall from
Washington Avenue fo lenox Avenus. Work to consist of new lighting, refurblshing pedestrian
surfaces, street furnishings, healthy tree fertilization systems, milling and resurfacing” pavement
surfaces and cross walk enhancements. This project has an esfimated cost of $20,000,000.

2014 City Cenler Plari Amendment {Third Amendment)

The City and County agreed to ferms. of a third amendment o the City Center RDA [ihe Third
Amendment], which exfended the life of the City Center RDA from FY 2022-23 to FY 2043 /44 dt
the 95 percent (95%) tax increment funding level. This dllows the RDA io fund, Hirough the
lssuance of CRA bonds, the additional funding needed for construction costs of the new and
expanded Convention Center and 1o fund $36 million of previously upproved City Center RDA
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capltal projects [described above], provide Incredsed operating and malntenance expenses for
the Convention Centef, as well ag City Ceriter RDA admiristrafive costs, community policing, ond
capital project maintanance within the RDA, Howaever, affer FY 2022/23, whan the existing RDA
waiild have expired, Cily rsturns a prorata share of administrative costs, community policing,
and capital préject aintenance to the County.

The Thitd Amendment also includes o provision which allows the Board of County Commissioners
the right, in its solé and ohsolute discrefion, to appoint a member of the Agericy, who shall be the
Commissicner of County Commission District 5.

Pursiant 16 an existing Convention Development Tax {CDT) Interlocal agreement, the.City receives
a fat $4.5 million per year from Convention Dévelopnient Taxes fo oparate and mdintain  the
Convention Center, plus an annugl yearend revenve shareé based on CDT exceading collection
‘amounts that increase each year, The Third Amendment allowed for an wdditional annual
opereting and maintenance subsidy starting at $1 million In 2017 and growing fo $4 miflion by
2021, which will then ssaalafe «f 4 percent or Consumer Price Index (CPI) annually [whichever 1s
less) starting In 2026 over the life of the Canvention Center, funded either through RDA funds or
through Convention Develepment Taxes, deépending on the availability of the later. That funding
will remain in place until 2048. '

Finally, once the currently existing debt is refinanced, the Third Amendment exempis fhe
Children's Trust, an Indépendent taxing disirict, with respect to the pledging of annual tax
increment revenues atiributable o The Children’s Trust; to conform with the general exemption
provided fo The Children’s Trust in Section 2-1742 of the Miom-Dade County Code.

Budget Highlights

« Based on the 2015 Cetificate of Taxable Value from the Property Appreiser's Office, the
preliminary volue of property in' City Center is sstimated to increase by 15.2% over 2014,
prior to appeals and adjustments, marking the 5" year in a row that values are back on the
rise. However, as in previoys years, the Clty has recelved correspondence from the Counly,
advising of the finalization of the tox roll for the prior yaar, which in the case of FY 2013/14,
reflects a significant decrease from the preliminary valuétion for the same year and will result
in-a corresponding adjustiment/reduction In TIF tevenues fotaling $2.6 Million for 2015/16.

¢ Additional sources of revenue include a ¥ mill levy in the amount of $2,15 million, to be set
oslde for the Children’s Trust pursuant to an Iiterdocal Agresment, dated August 16, 2004
between the RDA, the City of Miami Beach and MigmiDade Counly; and on estimated
$60,000 in interest income,

* Projectrelatad expenses account for approximately $10.4 million which includes $4.4 million
to be allocated for communlly policing Inlfiafives in City Center fo continue fo provide
.onhanced levels of staffing and services throughout the area, and $6 Million for mainfendnce
of RDA capital projects. Theie Is .no additional fonding for ongeing «nd planned capital

92, 1060




MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

projects in City Center in the FY 2015/16 Budget due to the RDA extension for the renovation
and exponslon of the convention center.

Administrafive Expenses total $1,201,000, comprising & management fee of $960,000
which is allocated to the General Fund 1o pay for direct and indirect staff support for the RDA;

approximately $40,000 set aside for on-going planning and consulting work related to the.
Convention Center expansion master plan; and $8,000 for capital renewal and repldcament
projects under $25,000.

$28.5 million is budgsted in Reserve for Confingency/Debt Service to cover debt service costs
related to the Convention Center bonds. The bonds are anticipated to be sold in November,
2015 and it is onticipated that there will be at least one interest payment during FY
2015/16. The necessary debt service amount will be moved from the Reserve o Debf
Service ofice the final debt service schedule is determined. Debt service payments on both
principal and interest will commence in FY 2016/17. Funds in this reserve cvet and above
the annual! debt payment can be used to finance any potentinl shortfalls In the RDA fund or
pay down the Convention Center bonds eatly, but not prior to FY 2023/24. City Center-also
continues assuming debt service payments on the portion of the Gulf Breeze Loan used fo pay
for the Bass Museum expansion and renovation, and the portion of the Sunshine State loan
Program used for Lincoln Road improvements, which collectively account for approximately
$1.3 million and will be paid off in FY 20]5/16

Reserve line item expenditures Include those items that, pursuant to the existing Bond
Covenants, may only be expended once the annual debt service obligations have been mef,
These include the Counly’s administrative fees, equivalent to 1.5% of s respective TiF
poyment; and the corresponding contribution to the City's General Fund, equivalent to 1.5%
of the City’s share of its TIF payment; and the remittance of the %2 mill tax lavy back to the
Children’s Trust.
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Mlami Beach Redevelopment Agancy
City Center Redaveélopiment Area
Proposed FY 2015/16 Operating Budgat

Reventias and Other Sources of income
Tax Increment - City

Fro) Adjustment to Clty Incroment

Tax Inciamant - Courty

FBra] Adjustment to County Insrament
50% Contribtition from Resoit Tak

"1/2 Mlll Children's Trust Confribution
Intérest Income

Fund Balange

Fund Balance Renewal and Replacement
Other IncomelAdjugtments:
TOTAL REVENUES

Admilnfopsrating Expenses
Managemen fae

Shlares ahd Beneflts
Advertislng & promstion
Postage & malling

Office supplles & aguipment
Othar Operating

Meaotings & conferances
Dués & subscripllons
L(canaes ‘& Texes

Audlt fees

Professlonal & refated foes
Ropulrs ang Mainlenange
internal Sarvices

Tota) AdminjOperating Expenses

Prajact Expanses
Communlty Pollding
Capltai Projects Mainlangnce:
Coda
Proparly Mgmt
Sanftation
Qrdenspace
Parke Mélntenanca
Transfer to'Penn Garage Parking
Transfarto Penn Garage Relall
Transfer to Renewal and Raplacemant
Transfer to Capital Projacts
Total Project Expanses

Reserves, Dabt Service and Other Obligations

Dbt Servige Cost - 2005 + Parity Borxls
City Debt Service - Lincoln Rd Project
Clty Debt Sarvige - Bass Museum
Reserve for County Admin Fea

Resarye for GMB Contributiont

Reeetve for Children's Trust Conlributlon

Raserve -Prior Year Fund Balange/Futute Capital

Projests
Repaymant-Prior Yr Fund Balance
Reserve Debt Sarvica/ Qontingéncy

Total Resarves, Debt Service aid Other Obligatit §

TOTAL EXPENSES AND OBLIGATIONS
REVENUES EXPENSES

S Budget
FY 2012M3 FY 2093114 FY 201415 FY 201516 Verlance
Actual Actufl Adopted Proposed . From FY 14115
% 19188399 § 19,034,948 $ 21435000 $ 24565000 § 3,130,000
{1,870 542) “(84,481) (1,225,000) (1,452,000 {227,000)
14,817,619 15,901,408 17,400,000 20,080,600 2,680,000
(1,633,385) (73,641) (1,068,000 (4,165,000) (a9 000)
5,546,756 5,885,027 0 0
1,870,408 1,608,337 1,880,000 2,152,000 302, ooo
27,928 i, g04 26,000 80,000 35,000
] o 0 0 g
0 0 0 ] 0
_Bop.7e - 114,748 100,000 ( {100,000
'S 30546958 § 43,548,140 § 36,510,000 § 44,240,000 § 5,721,000
$ 976,000 § 1,043,000 § 872,000 $ 982,000 § 10,000
48,814 71,008 0 ‘ ] 0
0 0 BD, 000 5,000 0
] g 1,000 1,000 0
1,563 1,701 2,000 2,000 0
753 655 1,000 1,000 0
0 o 1,000 1,000 0
200 176 2,000 2,000 0
128,728 66,028 80,000 80,000 0
2p,600 21,600 23,000 23,000 0
520447 48,655 213,000 40,000 {173,000
32,447 24,141 26,000 B,000 7, uuo
108,143 79,645 53,000 53,000
$ 1,844,435 §$ T1,398,016 $ 1,403,000 § 1,223,000 § (130000)
$ 3702342 § 4019542 §  ABZ2000 § 4502000 § {20,000)
0 68,527 174,000 182,000 B,000
1,061,027 937,800 1,492,000 1,318,800 (72,500
2,636,108 2,805,611 3,061,000 3,330,000 278,000
bB6,656 774,512 895,000 884,500 (31:600)
o 0 274, uoo 442,000 168,300
225,055 142,765 ( 0 0
- b 0 0 ] 0
705,000 87,000 o D ]
_ 14,228,000 16,561,285 0 0 .0
$ 23,024,087 % 25477431 § 10,318,000 § 10839000 % 320,000
3 8524081 § 8,533,119 §  B432,000 $ 10,650,000 § 2,118,000
785,000 825,000 832,000 BUG,000 (76,000)
503,000 547,000 548,000 §18,000 {82,000)
197,718 238,767 245,000 284,000 89,000
260,774 207,607 303,000 847,000 44,000
1,570,405 1,698,337 1,850,000 2,162,000 302,000
) 0 0 0 (0)
0 0 0 0 0)
0. . b 14,587,000 17,723,000 3438,000
11,840,878 § 12130828 § 25,797,000 § 32,378,000 ¥ &,581,000
$ 36,700,500 § 30,013,275 § G8B,510,000 § #4,240000 § 6/721,000
$ 1937458 § 4,534,864 § (1) ) 3 ®
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Proposed FY 201516 Anchor Shops arid Parking Barage

Opsrating Budget

Revenues;

Parking Cperatians
Parking Fund Balance
Retall Leasing
Inlerest Pogled Cash
TOTAL REVENUES

Opbrating Expenses:
Parking Operations
Garage Use Fea (To Loswe)
Garage Repalrs and Maintenance
Garage Depraciation
Retall Leasing Oparating
Retali Leasing Repair & Malntananca
Retall intemgl Service Chamgés
Retalt Operalions Depreciation
Admin Fee 1o General Fund
Parking Operations Admin Feg to GF
Retall Leasing Admin Fee to GF
Transfars
Transfer lo Renewal and Replacement

Transfer la Capilal Projacts/RDA Garagds

Transfer to RDA Retail

Reserve far Fulure Capltal - Parking Operalions
Reserva for Future Capltal - Retall Operationa

TOTAL EXPENSES

REVENUES - EXPENSES

Proposed FY 2015/16 Pahnsylvania Ave Shops and Garage

Revanues:

Parking Opetstiona
Retall Lensing

Retall Transfer {n
Parking Transfers n
Interest Pooled Cah
TOTAL REVENUES

Operating Expenses:

Parklng Operations Expandilures
Parling Base Fea

Parking Base Rent
AddU/Perceniage Rent

Garage Management Fee/ Admin Fee to GF
Relall Additlonal Basa Rent

Retall base Rant

Retall Admin Fed

Depraciation

Leasing Commissiont & Spsrating
Admin Fea (QF)

Relall Coningsncy

TOTAL EXPENSES

REVENUES - EXPENSES

FY 201213 FY 201334 FY 2t1415 FY 2015/16 Varance

Actual Actial Adopted  Proposad From FY 14115
5 3386518 § 3747085 § 3518000 $ 4026000 § £0:8,000
30 50 1,873,000 0 3 (1,873,000)
766,105 845,006 878,000 817,000 % (58,000}
33480 75,554 28,000 B4,000 § 56,000
$ 4,185,103 '§ 4689414 § 5305000 $ 4,827,000 § {1,468,000)
$ 2062867 $ 1452923 §  1,6B80D0 § 4721000 § 32,000
570,038 660,881 591,000 663,000 § 72,000
106,281 18,227 128,000 128000 % 0
0 457,718 470,000 470,000 § 0
52,109 34,232 32,000 67,000 % 35,000
] ' 4] 25,000 100,000 % 75,000
35,232 20,000 19,000 $24000 § 5,000
55,398 55,308 B5,000 $55,000 $ il
223,000 224,000 224,000 230,000 '$ 6,000
14,000 ] 10,000 7000 § (3,000)
0 ] 0 %0 § 0
0 ] 650,000 50§ (650,000)
0 ] 2,407,000 46,000 % (2,361,000)
0 0 0 526,000 $ 526,000

1] D 0 822,000 $ 622,000 ~-
.0 3] -95,000 68,000 % {27,000}
$ 3,119,023 § 2,031,576 $  B,305000 § 4,827,000 § {1,4€8,000)
$§ 1045080 % 1,737,738 § 03 b3 b

FY 201213 FY 2013114 FY 201415 FY 2015186 Variance
Agtual ProjJected Adopted Proposed From FY 14/15

$ 702,981 § T 812022 % 703,000 5 1,108,000 § 405,000
371,840 627,000 640,000 - {640,000
0 0 0 528,000 - 526,000
225,066 142,785 338,000 47,000 {291,000}
1,044 2,003 - 4,000 4,000
$ 1200920 § 1585870 § 1,081,000 § 1,885,000 § 4,000
$ 720,269 % 818,384 % 805,000 $ 963,000 $ 7,000
53,302 56,060 57,000 7,000 13,000
22,731 23,000 23,000 0 {23,000)
0 ] 0 0 b
47,476 0,600 65,000 125,000 60,000
2970 - 200,932 220,000 250,000 24,000
277,268 220,000 205,000 a {205,000)
0 0 0 20,000 29,000
11,851 0 0 0 0
g 0 0 248,000 248,000
2,48 51,000 56,000 0 {59,000)
. 0 146,068 147,000 g {147,000}
$ 1,197,276 % 1,584,354 § 1,681,000 $  1,685000 § 4,000
$ 102,848 % 1,316 & 0% 03 0
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