Memorandum @

. March 17, 2016 April 5, 2016
Date: ’ Agenda Item No. 2B4

To: Honorable Chairman Jean Monestime

and Members, Board of County. Qg/mmissioners

From: Carlos A. Gimenez
Mayor <~

Subject: High Juvenile Crime and High Cﬁfhé‘i@reas
North and South Operations Division - September 30 — December 31, 2015
Directive 150772

The following reports are provided to the Board of County Commissioners (Board)
identifying high crime areas with a significant juvenile presence or areas with high
juvenile crime for the period of September 30, 2015 to December 31, 2015. These
reports are used to prioritize and dedicate additional resources toward the enforcement
of the Miami-Dade County Juvenile Curfew Ordinance in those areas.

Should you require additional information, please contact Juan J. Perez, Director of the
Miami-Dade Police Department, at 305-471-3272.

Per Ordinance 14-65, this report shall be placed on the next available Board of County
Commissioners Agenda meeting.

Attachments

c: Abigail Price Williams, County Attorney
Russell Benford, Deputy Mayor, Office of the Mayor
Juan J. Perez, Director, Miami-Dade Police Department
Charles Anderson, Commission Auditor
Christopher Agrippa, Clerk of the Board
Eugene Love, Agenda Coordinator




NORTH OPERATIONS DIVISION JUVENILE CRIMES

6/30/2015| 9/30/2015 | +/- % Change
thru thru

9/29/2015| 12/31/2015
Auto Theft 11 5 -6 -55%
Burglaries 21 24 3 14%
Aggravated
Assault/ 16 24 8 50%
Aggravated
Battery
Sexual Battery 7 2 -5 -71%
Homicides 2 0 -2 -100%
Robberies 87 87 0 0%
Larceny Over 15 21 6 40%
Totals 159 163 a 3%




Listed below are the number of Juvenile subjects involved in targeted crimes in the Northside District

6/30/2015 9/30/2015 _
thru thru /- % Change
_ 9/29/2015 | 12/31/2015 |
Auto Theft 10 2 -8 -80%
Burglaries 7 7 0 0%
Aggravated Assault/ 15 16 1 2%
|Aggravated Battery
Sexual Battery 4 1 -3 -75%
Homicides 2 -2 200%
Robberies 68 45 -23 -34%
Larceny Over 7 12 5 71%
Narcotics 4 4 0 0%
Weapons Violations 5 4 -1 -20%
Vehicle Burglary 3 4 1 33%
Totals 125 95 -30 ~28%

HIGHEST AREA FOR TARGETED CRIMES

From September 30, 2015 through December 31, 2015, Area 2 was the highest area for targeted

crimes, with a total of 434 |

- 6/30/2015 | 9/30/2015 | @ +/- % Change
 thru n :_thru;ﬂ.:_, . o
. 9/29/2015 | 12/31/2015 o

Auto Theft 94 78 -16 -17%
Burglaries 80 96 16 20%
Aggravated Assault/ )
Aggravated Battery 82 & 3 4%
Sexual Battery 5 4 -1 -20%
Homicides 6 4 -2 -33%
Robberies 90 78 -12 -13%
Larceny Over 92 95 3 3%
Totals 449 434 <15 -3%

Source:COW #93 Crimes by Juvenile Suspects, #98 Compstat Crime Trends and Regular CAS,
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NORTHWEST DISTRICT JUVENILE CRIMES

Listed below are the number of Juvenile subjects involved in targeted crimes in the Northwest District

6/30/2015 9/30/2015 o
o thr)  thru +/- % Change

9/29/2015 12/31/2015 - |
Auto Theft 1 0 -1 -100%
Burglaries 1 3 2 200%
Aggravated Assault/ 0 . 5 100%
Aggravated Battery
Sexual Battery 1 1 0 100%
Homicides 0 0 0 0%
Robberies 3 0 -3 -100%
Larceny Over 5 2 -3 400%
Narcotics 0 1 1 100%
Weapons Violations 0 0 0 0%
Vehicle Burglary 3 3 0 0%
Totals 14 15 i 7%

HIGHEST AREA FOR TARGETED CRIMES

From September 30, 2015 through December 31, 2015, Area 2 was the highest area for targeted

crimes, with a total of 145,

| 6/30/2015 | 9/30/2015 | 4/~ | %Change

 thru Lothi . i e

9/29/2015 12/31/2015 , .
Auto Theft 39 30 -9 -23%
Burglaries 25 36 11 44%
Aggravated Assault/ 3 15 . 83%
Aggravated Battery
Sexual Battery 0 0 0 0%
Homicides 0 0 0 0%
Robberies 0 0 0 0%
Larceny Over 45 64 19 42%
Totals 117 145 28 28%

Source:CDW #93 Crimes by Juvenile Suspects, #98 Compstat Crime Trends and Regular CAS.,
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INTRACOASTAL DISTRICT JUVENILE CRIMES

Listed below are the number of Juvenile subjects involved in targeted crimes in the Intracoastal District

6/30/2015 9/30/2015 : -
thru thru +/- % Change
: 9/29/2015 12/31/2015 0 '
Auto Theft 0 3 3 0%
Burglaries 13 9 -4 -31%
Aggravated Assault/ 1 4 3 300%
Aggravated Battery
Sexual Battery 0 0 0 0%
Homicides 0 0 0 0%
Robberies 15 41 26 173%
Larceny Over 5 7 2 40%
Narcotics 2 1 -1 -50%
Weapons Violations 0 0 0 0%
Vehicle Burglary 1 11 10 1000%
Totals 37 76 39 105%

HIGHEST AREA FOR TARGETED CRIMES
From September 30, 2015 through December 31, 2015, Area 2 was the highest area for targeted

crimes, with a total of 254.

- | 6/30/2015 | 9/30/2015 +/-. % Change

=~ tha o thw ) e

. | 972972015 | 12/31/2015 . L

Auto Theft 53 65 12 23%

Burglaries 94 82 -12 -13%

Aggravated Assault/ 28 5 13 6%
Aggravated Battery

Sexual Battery 1 6 5 500%

Homicides 1 2 1 100%

Robberies 35 28 -7 -20%

Larceny Over 63 56 -7 -11%

Totals 275 254 =21 -8%

Source:CDW #93 Crimes by Juvenile Suspects, #98 Compstat Crime Trends and Regular CAS.
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MDPD North Operations Division Juvenile Crime Information

The Miami-Dade Police Department (MDPD), North Operations Division, has received
positive feedback from the residents relating to this initiative to keep juveniles safe and
off the streets during curfew hours.

The following are enforcement measures taken in order to reduce future delinquencies
involving juveniles:

Provided high visibility patrol in designated areas with the use of on-duty and off-
duty officers; using Law Enforcement Trust Funds.

Conducted curfew sweeps to prevent juvenile crimes in targeted areas where
youth are known to congregate to commit crimes.

Conducted a “Team Life Maze Meeting” at the Betty T. Ferguson Recreational
Center, in collaboration with the Miami-Dade County (MDC) State Attorney’s
Office, personnel from MDPD, and other law enforcement agencies within MDC.
The purpose of this meeting was to educate the youth on how to respond to law
enforcement officers when making contact and to bridge the gap with youth,
educators, and citizens within the community.

Conducted a Father Power Event at Charles Drew Middle School. Fathers were
encouraged to bring their child/children to school, as well as eat breakfast with
their children to build bonds and communication.

Conducted a toy giveaway at Northside District Station. Provided gifts to 125
youths within the District. Families were provided snacks and a presentation
regarding proper behavior and the importance of a good education.

Participated in a toy giveaway at Jessie Trice Health Clinic. Provided uniform
presence and spoke with youth that had questions about law enforcement
careers.

Provided uniform presence during NFL Yet Center/Gwen Cherry Park Christmas
Festival.

Conducted “Shop with a Cop” detail. Ten youths were selected and given $50
gift cards provided by Walmart to youth to shop for gifts for themselves and their
family members.

Participated in Evander Holyfield Toy Giveaway. Boxer Evander Holyfield
provided a truckload of toys to youth within the community. The event was held
at Charles Drew Middle School.

Conducted proactive enforcement initiatives to help prevent and/or reduce violent
crimes involving juveniles.
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Personnel also participated in activities in the community and at local schools,
such as DARE, the Police Explorer Program and spending time in local parks.

Crimes involving juveniles, as victims or subjects, are not concentrated within a
specific area of MDC, but occur randomly throughout MDC. Therefore, it is too
early to predict the impact of the Juvenile Curfew Ordinance on criminality,
because of the many variables that impact crime.




South Opertaions Division District Juvenile Crimes

Crime Stafistics 6/30/15 - 09/30/1]10/01/15 - 12/31/15|(+/-) Difference| (+/-) %
Auto Theft 17 17 0 0%
Burglaries ] 19 12 -7 -24.43%
| Thefl (Over) 24 26 2 52.05%
Aggravaled Assaull/Battery/Dom. 15 18 1 30,00%
Sexval Baltery 8 6 . -2 -12,05%
Homicides 0 1 1 0%
Robberies 15 22 7 44.68%
Vehicle Burglaries 66 18 48 132%
Drugs . 17 17 0 0%
Total 181 135 7 27%




MIDWEST HIGH CRIME AREA .
Per your request, listed below are crimes which involve Juvenile subjects in the Midwes! Districl.
The Grids are: 1292,1389,1294,1399,1230,1241,1435,1521,1231,1236,1238,1239,1293,1295,1343,1344,
1345, 1484, 1349,1351,1353,1354,1390,1404,1434,1443,1487,1526,1527,1529, 4296,5009,6104

Crime Statistics 06/30/15 - 09/30/15 [10/01/15-12/31/15 | (+/-) Difference| (+/-) %
Auto Theft 1 1 0 0%
Burglaries o 0 0 0 0
Theft (Over) 0 0 0 0
Aggravated Assaul/Batlery/Dom. 5 8 3 60%
Sexual Batlery 2 3 1 50%
Hormicides 0 0 0 0%
Robberies o 2 2 0%
Vehicle Burglaries 2 5 3 150%
Drugs 2 3 1 50%
Total 12 22 10 83% |

MIDWEST DISTRICT HIGH CRIME AREA

From June 30, 2015, through September 30, 2015, Area 3 had the highest targeted crimes wilh a fotal 206.
From October 1, 2015, through December 31, 2015, Area 3 had the highest targeted crimes with a total of 20

Crime Sfatistics 06/30/15 - 09/30/15 | 10/01/15-12/31/15 | (+/-) Difference | {(+/-}% |
Auto Theft 59 66 oo 7 12%
Burglaries 74 54 -10 -27%
Theft (Over) 93 108 16 17%
Aggravated Assauli/Batlery/Dom. 51 45 -6 -12%
Sexual Ballery ' 9 3 -6 -67%
Homicides . 1 1 0 0%
Robberies 23 13 -10 -43%
Vehicle Burglaries 128 246 120 92%
Drugs 56 19 -37 -66%
Total 494 556 62 13%

Source: COW Hot Spot - 4
Date: January 20, 2016

Prepared By: Sgt. Richard Gonzalez




WEST DISTRICT JUVENILE CRIMES

Listed below are crimes which involve Juvenile subjecls in the West District
October 1, 2015 - December 31, 2015
The crimes occurred between SW 14 St - 186 St/SW 127 Ave - 117 Ave

Stals encompass the following grids: 1433,1660, 1703, 1777, 1783, 1882, 2203

(Crime Statisilcs 06/30/15 - 09/30/15 [ 10/01/15 - 12/31/15 (+/-) Difference| (+/-) %
Auto Theft 4 5 -5 -25%
Burglaries 5 0 g 100%
Theft (Over) 5 1 -1 -80%
Aggravated Assaull/Baltery/Dom. 7 1 -1 -868.71%
Sexual Battery 3 1 -1 £6.67%
Homicides 0 0 0 0%
Robberies 6 5 -5 “16.67%
Vehicle Burglaries 7 4 -4 42.86%
Drugs 12 4 -4 -66.67%
Total 49 21 -21 -57.14%

October 1, 2015 - December 31, 2016
The crimes occurred belween SW 14 St - 200 SUSW 127 Ct - 156 CT
Stats encompass the following grids: 1433, 1473, 1660, 1663, 1703, 1739, 1740, 1743, 1777, 1783, 1815,
1819, 1882, 1887, 1919, 2171, 2203, 3853, 4084, 2238

WEST DISTRICT HIGH CRIME AREA

Crime Statistics 06/30/15 - 09/30/15 | 10/01/15 - 12/31/15 | (+/-) Difference | (+/-) %
Auto Theft 52 24 -28 -53.85%
Burglaries 68 32 -36 -52.94%
Theft (Over) 58 42 -18 -27.59%
Aggravated Assaull/Baltery/Dom. 76. 48 -28 -36.84%
Sexual Batlery . 10 10 0 0%
Homicides 4 1 -3 -75.00%
Robberies 34 19 -15 -44.12%
Vehicle Burglaries 140 88 -52 -37.14%
"|Drugs 130 40 -90 -69.23%
Total 572 304 -268 -53.85%

Source: CDW Hot Spot - 4
Date: January 15, 2015
Prepared by: PCAS1 K. Gonzalez
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KENDALL JUVENILE CRIME AREA
Listed below are crimes which involves Juvenile subjects in the area of Kendall District
From Oclober 1, 2015, through December 31, 2015

Crime Statistics 06/30/15 - 09/30/15 [10/01/15 - 12/31/15 | (+/-) Difference | (#-) %
Auto Theft 6 2 -4 -66.67%
Burglaries 2 2 0 0%
Theft (Over) i 11 20 9 81.82%
Aggravated Assaul/Ballery/Dom. 0 4 4 0%
Sexual Battery 2 1 -1 -50%
Homicides 0 0 0 0%
Robberies 2 2 0 0%
Vehicle Burglaries 2 6 4 200%
Drugs 0 3 3 0%
Total 25 4 15 60%

KENDALL HIGH CRIME AREA
From October 1, 2015, through December 31, 2015, Area 1 had the highest targeted crimes with a tolal of 374,

Crime Statistics 06/30/15 - 09/30/15 | 10/01/15 - 12/31/15| (+/-) Difference | (+/-) %

Auto Theft 49 -1 -11 -22.45%

Burglaries 74 70 -4 -5.41%

Thefi (Over) N 209 218 9 4.31% |
Aggravated Assaul/Baltery/Dom. 57 43 -14 -24,56% i
Sexual Baltery - 29 i1 -18 -62.07%

Homicides 1 2 1 100%

Robberies . 29 37 8 27.59%

Vehicle Burglaries 145 166 21 14.48%

Drugs 35 38 3 8.57%

Total 628 574 -5 80%

Source: CDW Hot Spot - 4
CDOW 6 — Juvenile Curfew Violallons
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SOUTH DISTRICT JUVENILE CRIMES

Per your requesl, listed below are crimes which involves Juvenile subjects in the South Districl.

The crimes occurred between SW 164-383 St/ SW 97-194 Avenues.

The Grids are: 6537, 2117, 2174, 2175, 2270, 2293, 2353, 2382, 2516, 2537, 2811, 2513, 2597, 2147,
2491, 2535, 2595, 5490, 5559, 6537

Crime Stalistics __ 06/30/15 - 09/30/15 [ 10/01/45 - 12/31/15] (+/-) Ditference [ (+/-) %
Auto Theft ' 4 6 2 50%
Burglaries ) 12 R -5 41.67%
Thef{ (Qver) 3 2 -1 33.33%
Aggravated AssaulVBaltery/Dom. 2 1 -1 50%
Sexual Battery 1 " -1 100%
Homicides o 1.1 1 0%
Robberies 3 11 8 266.67%
Vehicle Burglaries 0 2 : 2 0%
Drugs 1 3 2 | 200%
Total 26 33 7 26.92%

From June 30, 2015, through Seplember 30, 2015, Area 2 had the hightes! targeted crimes with a total of 22/
From October 1, 2015, through December 31, 2015, Area 1 had the highlest targeted crimes with a tolal of 2!

SOUTH DISTRICT HIGH CRIME AREA

Source: COW Hot Spol - 4
Date: January 4, 2015
Prepare By: PCAS1 M. Roque

Crime Stafistics 06/30/15 - 09/30/15 | 10/01/15 - 12/131/15] (+)-) Difference | (+/-) %

Auto Theft 73 45 ° -28 38.36%

Burglaries 150 106 ] -44 29.33%

Theft (Over) a7 50 -37 42.53%

Aggravaled Assaull/Battery/Dom. 82 .38 -44 53.66% |

Sexual Ballery 29 20 -9 31.03%

Homicides B 5 8 3 60% |

Robberies 38 36 -2 5.26% |

Vehicle Burglaries 106 59 -46 44% |

Drugs 119 112 i 6% i

Total 688 474 -214 38% |
|
|
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VILLAGE OF PALMETTO BAY JUVENILE CRIMES

Per your request, listed below are crimes which involve Juvenile subjecls in the Village of Palmetio Bay.
The Grids are: 2153,2176,2028,2030,2093,2122,2177,2176,2060,2092,2148

Crime Statistics 06/30/15 - 09/30/15 | 09/30/15- 12/30/15] (+/-) Difference | (+-) %
Auto Theft 0 2 2 0%
Burglaries 0 0 0 0%
‘Theft (Over) 3 1 -2 67%
Aggravated Assaull/Batiery/Dom. 0 0 0 0%
Sexual Battery 0 0 0 0%
Homicides 0 0 0 0%
Rohberies 3 0 0 -100%
Vehicle Burglaries 0 0 0 0%
Drugs 0 1 1 0%
Total 6 4 -2 -33%

VILLAGE OF PALMETTO BAY HIGH CRIME AREA

From Seplember 30, 2015, through December 30, 2015, Area 3 had the highest targeted crimes with a total 211.
From September 30, 2015, through December 30, 2015, Area 3 had the highest targeted crimes with a total of 206.

Crime Statistics 06/30/15-09/30/15 | 09/30/15-12/30/15 | (+/-) Difference| (+/-) %
Auto Theft 15 11 . -4 27%
Burglaries 24 48 22 92%
Theft (Over) 27 32 5 19%
Aggravaled Assaul/Ballery/Oom. 5 7 2 40%
Sexual Batlery - 0 0 0 -100%
Homicides 0 0 0 0%
Robberies 6 8 0 0%
Vehicle Burglaries 55 94 39 71%
Drugs 1 4 3 400%
Total 133 200 67 50%

Source: CDW Hot Spol - 4
Date: January 5, 2016
Prepared By: Sgt. D, Fernandez
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TOWN OF CUTLER BAY JUVENILE CRIMES
Per your request, listed below are crimes which involve Juvenile subjects in the Town of Culler Bay.

Crime Statistics 06/30/15 - 00/28/15 | 09/30/15 - 12/31/15] (+/-) Difference | (+-) %
Auto Thefl 2 1 -4 -50%
Burglaries 0 3 3 0%
Theft (Over) 2 2 0 0%
Aggravated Assault/Battery/Dom. 1 2 1 100%
Sexual Baltery 0 1 1 0%
Homicides 0 0 0 0%
Robberies 1 2 1 100%
Vehicle Burglaries 0 1 1 0%
Drugs 1 3 2 200%
Total 7 15 8 114.28%

TOWN OF CUTLER BAY HIGH CRIME AREA

From June 30, 2015, though Seplember 29, 2015, Area 1 had the highlest largeted crimes; fotal of 7.
From September 30, 2015, through December 31, 2015, Area 1 had the hightest targeted crimes; tolal of 14.

Crime Statistics 06/30/15 - 09/29/15 [09/30/15 - 12/31/15 | (+/-) Difference] (+/-) %
Auto Theft 2 1 -1 50%
Burglaries 0 2 2 0%
Theft {Over) 2 2 0 0%
Aggravataed Assauli/Battery/Dom. 1 2 1 100%
Sexual Battery 0 1 1 0%
Homicides 0 0 0 0%
Robberies 1 2 1 100%
Vehicle Burglaries 0 1 1 0%
Drugs 1 3 2 200%
Total 7 14 7 54%
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TOWN OF MIAMI LAKES DISTRICT JUVENILE CRIMES

Listed below are the number of Juvenile subjects involved in targeted crimes in the Town of Miami Lakes.

6/30/2015 9/30/2015 el : _
thru thru +/~ % Change

9/29/2015 12/31/2015 ' .
Auto Theft 0 0 0 0%
Burglaries 0 5 5 400%
Aggravated Assault/ 0 0 0 0%
Aggravated Battery
Sexual Battery 0 0 0 0%
Homicides 0 0 0 0%
Robberies 1 1 0 0%
Larceny Over 3 0 -3 -100%
Narcotics 0 1 1 0%
Weapons Violations 0 0 0 0%
Vehicle Burglary 0 0 0 500%
Totals A 7 3 75%

crimes, with a total of 67,

HIGHEST AREA FOR TARGETED CRIMES
From September 30, 2015 through December 31, 2015, Area i was the highest area for targeted

1 6/30/2015 | 9/30/2015 | +/- | %cChange
ot L e e
. 9/29/2015 | 12/31/2015 | L
Auto Theft 12 9 -3 -25%
Burglaries 14 26 12 86%
Aggravated Assault/ 5 1 4 -80%
Aggravated Battery
Sexual Battery 0 5 5 0%
Homicides 0 0 0 0%
Robberies 2 2 0 0%
Larceny Over 0 24 24 100%
Totals 33 67 34 103%

Source:CDW #93 Crimes by Juvenile Suspects, #98 Compstat Crime Trends and Regular CAS.
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MDPD South Operations Division Juvenile Crime Information

The South Operations Division’s Neighborhood Resource Units (NRU) were tasked with
the responsibility of curfew violation enforcement. The details were comprised of the
following enforcement initiatives:

Traffic Enforcement - On a weekly basis, officers conducted high visibility traffic
enforcement details in areas frequented by youth, before and after school.
Traffic details included enforcement and/or education initiatives such as speed
zone enforcement and seat belt violations.

Truancy Sweeps - Officers participated in monthly sweeps on dates established
by Miami-Dade Schools Police Department, as well as conducted regular truancy
sweeps on dates likely to have high truancy (i.e. national skip day) activity.

Route Safety - Enhanced visibility and directed patrol were provided at bus
stops/routes (Miami-Dade Transit and Schools Transportation stops) identified as
problematic or having rowdy students.

Curfew Sweeps - Officers conducted weekly curfew sweeps targeting specific
areas where juvenile delinquency was prevalent.

Park and Talk — During available patrol time, officers responded to schools in
their area, parked in a visible location, and engaged in conversation with school
staff, parents and students.

Roll Calls at Schools - Area squads routinely conducted roll calls outside of
schools in a visible location.

radKIDS- The radKIDS® Personal Empowerment Safety Education Program is
10-hour family-centered safety education program that emphasizes essential
decision-making skills, as well as physical resistance options to escape violence.
Children from 5-12 years of age participate in the program with their adult
caregivers to create a true safety partnership.

During curfew sweeps, NRU officers made a concerted effort to warn and detain
juveniles in violation of the ordinance, but also informed their parents of their child’'s
whereabouts in hopes of correcting any detrimental behavior. During this initiative, the
NRU’s have received positive feedback from residents and parents regarding this
initiative to keep juveniles safe and off the street during curfew hours.
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