MIAMI-DADE

Memorandum

Date: June 7, 2016
Agenda Item No. 2B1
To: Honorable Chairman Jean Monestime
and Members, Board of County issioners
From: Carlos A. Gimenez 6 < .
Mayor —Z S e
Subject: Monthly Status Report on Miami-Dadg Water and Sewer Department’s Infrastructure

Projects: March 2016

At the November 15, 2013 Board of County Commissioners (Board) meeting, Commissioner Rebeca
Sosa issued a directive requesting that the Miami-Dade Water and Sewer Department (WASD) prepare
and submit monthly reports on the status of its water and sewer infrastructure projects and the project
expenditures by funding source. At the March 11, 2014 Infrastructure and Capital Improvements
Committee meeting, Commissioner Juan C. Zapata requested a monthly status report of the County’s
Consent Decree capital projects. On September 3, 2014, the Board approved Ordinance No. 14-77, which
accelerates the approval process for the Department’s capital projects. The Ordinance requires placement
of a report on the Board agenda every 30 days containing a status update on Consent Decree projects and
other capital improvement projects; upcoming advertisements of capital projects and their estimated
contract value; qualifications for award beyond requisite licensing; contract measures and participation
goals for each project; and the proposed methodology for award. In response to these directives, WASD
prepared the attached reports: 1) Exhibit A shows all project related procurement activity as of March 7,
2016 including those projects authorized by Ordinance No. 14-77; 2) Exhibit B lists water and sewer
infrastructure project expenditures by funding source; and 3) Exhibit C provides an update on the
County’s Consent Decree capital projects. In addition to the exhibits, a Summary of Changes showing
the differences between last month’s report (February 2016) and this month’s report (March 2016) for
Exhibits A, B, and C is documented on the next several pages of this memorandum.

Exhibit A contains information on WASD’s projects from the first phase of the County’s procurement
process to the time the project is sent to the Board of County Commissioners as a contract award
recommendation for approval. It is placed on a committee agenda each month in addition to being posted
on the County’s website (http://www.miamidade.gov/water/). Furthermore, prior to advertising a project,
the project solicitations are posted on the Internal Services Department’s webpage
(http://www.miamidade.gov/procurement/solicitations.asp) and on the Small Business Development
Division’s webpage (http://www.miamidade.gov/business/business-certification-programs-CBE.asp#1)
for industry review and comment for a minimum of two (2) weeks.

Exhibit B lists water and sewer infrastructure project expenditures by funding source (i.e. Bonds, Plant
Expansion, Renewal and Replacement). The expenditures listed are not current; they are 30 days in
arrears as reported by WASD’s financial system.

Exhibit C provides information related to the County’s Consent Decree capital projects in terms of:
a) project cost estimate and actual costs; b) project estimated start date and actual start date; and c) actual
completion date and regulatory completion date. In addition, any stipulated penalties that have been paid
during this reporting period by the County to a regulatory agency (as required by the Consent Decree) for
sanitary se rflows j§'reported on the last page of Exhibit C.

Jack Osterholt, Deputy Mayor 1
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Summary of Changes
Exhibit A
Projects Change
Ordinance | Project Number & Description Summary of Changes
No. 14-77
No RFQ00241 (Under the Cone of Silence)
Various Commission Districts
- February 03, 2016
Financial and Public Private Evaluation Meeting held
Partnership Advisory (P-3) Services | Chairperson’s report being prepared/updated
Pool
Yes DB14-WASD-05 (Under the Cone of Silence)
Commission District 3
March 09, 2016
Design-Build Services for Furnishing | Negotiation Meeting
and Installing a 48-inch Force Main David Mancini & Sons, Inc.
along North Miami Avenue from
N.W. 8 St. along to 36 St. and along
N.E. 36 St. from North Miami Ave.
to N.E. 2 Ave.
Yes DB14-WASD-07 (Under the Cone of Silence)
Commission District 9
March 09, 2016
Design-Build Services for the Step 2 - Oral Presentation Meeting
Replacement of Water Mains and
Service Conversions in the South
Miami Heights Area (Phase B)
Yes DB14-WASD-09 (Under the Cone of Silence)
Various Commission Districts
March 18, 2016
Design-Build Services for Technical Proposals Due
Installation of a 36-inch Diameter
Sewer Force Main located at 107
Ave. between N.W. 7 St. to N.W. 25
St.
Yes E15-WASD-10 (Under the Cone of Silence)
Commission District 7
February 03, 2016
Proposed Upgrades to the Central Second Tier Meeting
District Wastewater Treatment Plant
and its Appurtenant Facilities March 03, 2016
including Pump Station 1 and 2 Negotiation Approval
MWH Americas, Inc.
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Yes E15-WASD-11 (Under the Cone of Silence)
Commission District 4
March 03, 2016
Proposed Upgrades to the North Negotiation Approval
District Wastewater Treatment Plant | Brown Caldwell Inc.
and its Appurtenant Facilities
Yes E15-WASD-12 (Under the Cone of Silence)
Commission District 8
February 26, 2016
Proposed Upgrades to the South Second Tier Meeting
District Wastewater Treatment Plant
and Appurtenant Facilities March 03, 2016
Negotiation Approval
CH2M Hill, Inc.
Yes E15-WASD-14 (Under the Cone of Silence)
Various Commission Districts
March 01, 2016
Water and Sewer Rates, Fee Analysis | Concluded 2™ Negotiation Meeting -
and Bond Engineering Services Negotiation Approval
Arcadis G&M, Inc.
Pending Contract Award Recommendation
Approval
Exhibit B

Exhibit B shows the preliminary capital expenditures for the month of February 2016 in the amount of
$25,595,000 and the Fiscal Year-to-Date (FYTD) Expenditures in the amount of $132,903,000.

Exhibit C

Consent Decree
Project Number

Description of Project

Summary of Changes

1.11

SDWWTP General Electrical

Specific components of the Project 1.11 scope
were included within the design of other CD
projects, but not reflected in the project schedule
for 1.11. In the month of January 2016 these
scope elements were broken out separately and
the start date for the design of 1.11 has been
updated accordingly.

2.01

CDWWTP Electrical
Improvements

Specific components of the Project 2.01 scope
were included within the design of other CD
projects, but not reflected in the project schedule
for 2.01. In the month of January 2016 these
scope elements were broken out separately and
the start date for the design of 2.01 has been
updated accordingly.
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2.20

CDWWTP Septage Unloading

In lieu of constructing improvements to the
CDWWTP Septage Unloading facilities, WASD
discontinued the process of receiving septage at
the CDWWTP and has shut down the septage
unloading facilities. Septage has been diverted
to the SDWWTP as of January 2013 ahead of
the compliance date of June 3, 2022.

4.02

Government Cut FM - Phase
1& 2

During January 2016 there were charges of $572
associated to WASD Construction Management
and WASD G&A and Overhead

4.7

Replacement of 18 inch DIP
FM in Miami Lakes

During January 2016 there were charges of
totaling $139,544 - $114,547 for RG
Underground Engineering payment application
T1962-005, and $24,997 associated to WASD
Construction Management, and G&A and Stores
Overhead.

5.15

Upgrade of PS #0065, 0201,
0334, 0374, 0607

Cost reported thru February 15, 2016 is
$3,264,859. This total included cost recorded in
X000189, X000190, X000194, X000195,
X000196, X000210, and X000211.

5.19

SCADA RTU Upgrades

During the month of January 2016 there were
charges of $9,133 associated to WASD G&A
and Stores Overhead
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