MEMORANDUM

Agenda Item 15(D)(1)

TO: Honorable Chairman Jean Monestime and DATE: April 5, 2016
Members, Board of County Commissioners

FROM: Harvey Ruvin, Clerk SUBJECT: Nominations for Appointment
Circuit and County Courts to the Children’s Trust by the
Governor

Christopher Agrippa, Director
Clerk of the Board Division

It is recommended that the Board consider the nomination of candidates for the gubernatorial
appointment to the Children’s Trust to fill one (1) vacancy due to the term expiration of Ms. Marissa Joy
Leichter.

The Board of County Commissioners’ adoption of Ordinance 02-247 provides for the creation of a
thirty-three (33) member Children’s Trust for the purpose of funding improvements for the children of
Miami-Dade County in the areas of health, development, safety, parental responsibility, community
responsibility and other necessary and important children’s services.

Ordinance 02-247 also provides that seven (7) members of the Children’s Trust be appointed by the
Governor of the State of Florida from a list of candidates recommended by the Board of County
Commissioners. The County Commission is to submit to the Governor the names of at least three (3)
persons to fill each vacancy.

The Office of the Chair has received nominations and expressed interest from the following individuals
seeking to serve as a member of the Children’s Trust:

1. Gail R. Appelrouth 4. Deborah A. Montilla
2. Jacqueline E. Gonzalez, Esq. 5. Gillian Smith
3. Marissa Joy Leichter, Esq. (Incumbent) 6. Andres (Andy) C. Vallina

Attached is a ballot from which you are requested to make a selection of at least three (3) nominees. The
names of the highest ranking candidates will be forwarded to the Governor. Attached for your
information and review are copies of the resume and/or letter of recommendation for each nominee.
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Attachments



Agenda [tem 15 (D)1
April 5, 2016

COUNTY ADVISORY BOARD BALLOT

Miami-Dade County, Florida

ROUND 1 '
April §, 2016

_ CHILDREN’S TR

Gail R. Appelrouth

Jacqueline E. Gonzalez, Esq.

Marissa Joy Leichter, Esq. (Incumbent)

Deborah A. Montilla

Gillian Smith

Ly Oy Dy Oy Bty O

Andres (Andy) C. Vallina

-ommissioner

{Please sign Ballot )

Commissioner District Number

TARVEY RUVIN
hrk of the Clrcuit and County Courts
Clerk of the Doard of County Commissionars
111 NW 1st Street, Suite 17-202
hdlami, FL 33128
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Gall R. Appelrouth
8290 S.W. 114 Street
Miami, Florida 33156

February 28, 2016

Miami Dade County Board of County Commissioners
Office of the Chairman — Jean Monestime

111 N.W. First Strest

Suite 220

Miami, Florida 33128

Re; The Children's Trust Board Appointment

While the attached resume summarizes my experlence and education | want to explain
why | have a desire and passion to be appointed to the Board of The Children's Trust.

| have worked my entire adult life for the betterment of children. After graduating with a
degree in soclal work from Florida International University | worked for the Florida
Department of Health and Rehabilitative Services.

Belng a native Miamian, | want to insure that all children have the opportunity to
become passionate and productive citizens of our community. | want them to have the
resources, both financlal and mental to succeed in their personal relationships and
communily responsibilities.

Our child welfare system Is failing our most vulnerable and valuable asset, our children.
We need to work together with collaboration and communication to help make our
children in need future leaders of our community.

| pledge to work tirelessly on the Board if | am so honored to be appointed.

Thank you for your consideration. ECE)V 'L‘.’ :

Sincerely, FEB 29 2016 U

il Y @(ZM@:IZE@% :

Gail R. Appelrouth




8290 SW 114 Streat PHONE {306) 972-620¢
Miany, Florida 331566 E-MAIL gallappalrouth@gmall.com

Gail (Rosenthal) Appeirouth

OBJECTIVE

To empowaer youth throughout Miami-Dade Counly by providing resources through The Chlldren's
Trust Organization

EDUCATION

1978-1977 Florlda Internafional Universify Miaml, Florida
Bachalor of Sclence in Scolal Work

19731876 Unlversity of Connecticut 8torrs, Conneaclicut
Major: Child Development and Family Sclences

VOLUNTEER
EXPERIENCE

2013 — Prasent FIU Stempal Collage of Pubfic Health and Soclal Work Miaml, Florida
Dean's Advisery Counoll

e 2014 - Prasent: Chalr of Councll
e 2013~ Present: Member of Counch

2606 - Prasant Volces for Children Miami, Florlda
Member of Board of Direciors
e 2012 - July 2014: Chalrman of the Board
e 2008 - 2012: Govemance Commiites
e 2008 - 2012; Programs and Special Projscts Chalr
e 2009, 2011: Co-Chalr of the Forgotten Children's Festival

2008 ~ Present Guardlan ad Litem Miaml, Florlda

Guardian ad Litem
e Court advocate in the famfly court system on behalf of abused and neglected children
o Assisted In ihe adoption, placement and reunification of ovar 20 foster chitdren

1988 — Prasant Dave and Mary Alper Jewlsh Community Center Miaml, Florida

Member of Board of Directors
e 2001 - 2003; Vice President
¢ 1996, 1997 Chalr of the Jewlish Book Falr
s 1094: Chair of Oparatlon Exodus Program

2001 = 2007 8’nal B’rith Youth Organizatlon, Inc NMiaml, Florida
Member of the Adult Commission

1075 - 1998 March of Dimes of Dade and Monroe Counfles Miami, Fiorlda

Mamber of Board of Directors and Volunteer
e 1003 - 1995: Chalr of Wonder Walk
e 1991, 1992: Chalr of WalkAmerica
s 1983 - 1908: Board Member

PROFESSIONAL
EXPERIENCE

10791082 Amoerifirat Federal Savings and Loan MNiaml, Florlda
Wage and Salary Analyst
e Analyzed wage and salaries for all exempt antl non-exempt employees
19771978 Depariment of Health and Rehabliltative Services Mliaml, Florida
Soclal Worker— Foster Care Program
s Acted as a case manager for a case load of roughly 114 children
s Allendad court heatdngs and proceadings 1o secure proper placement for each child
o Managed all services related to transpartation, schooling and therapy for each child

CERTIFICATION
S

2013 Educational Surrogafe Miami, Fiorida

» Make decisions regarding ail educational opportunities, IEPs and other school related matters

for children whose parents are not able to do go

AWARDS AND
RECOGNITION

2016 Florida International Unlversily
o Torch Award Reciplent

2003 — 2004 Dave and Mary Alper Jawish Community Center
o President’s Award




2000 — Prosent United Way
o Alexis Do Tocqueville Soclely

2000 — Prasent Greater Miatnl Jewlsh Faderation
¢ Pacesetter and Llon of Judah Member
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OurKids

of Mlami-Dade/Monraos, Inc.

February 19, 2016

Miami~Dade County, Board of County Commissioners
Office of the Chairman, Jjean Monestime

111 NW First Street, Suite 220

Miami, FL. 33128

Dear Commissioner Monestime and Members of the Board of County Commissioners,

Please accept this letter as my formal expression of interest to serve on the Board of Directors of
The Children's Trust, Specifically, [ am interested in serving as a Gubernatorial Appointee to this

distinguished board.

My interest in serving on the Board of Directors of The Children’s Trust is directly linked to my
background and experience serving children in the foster care system. These children are the most
vulnerahle in our commaunity, and among some of the children who benefit from the programs and

services offered by The Children’s Trust.

As reflected in my enclosed résumé, for the past 29 years I have championed child welfare advocacy
in Miami and throughout Florida. In my current position as Presidentand Chief Executive Office of
Our Kids of Miami-Dade and Monroe, ] oversee a coordinated system of care for children who enter
the foster care systemn as a result of abuse and neglect. Prior to joining Our Kids, I had the privilege
to serve as General Counsel and Executive Dixector at Children’s Home Society of Florida -
Southeastern Division. In addition to my extensive experience in child welfare, my professional
strengths include leadership development and management, forming strategic alliances, financial
oversight, and innovative program development and implementation.

I have observed and admired the evolution of The Children’s Trust since its inceptlon. The positive
jmpact the Trust is making in Miami-Dade County is significant and undisputable, It would be an
honor to serve on the Board of Directors. [ am confident my background and expertise would make
an affirmative contribution to the mission of The Children's Trust, I share the belief that “All

Children are Our Children.”
Thank you for your consideration.

Sincerely,

At fpnogelly™

Jackle Gonzalez, Esqg.




PROFESSIONAL:

EDUCATION:

EMPLOYEMNT:

Jacqueline E, Gonzalez, Esq.
7400 8W 56 Court
Miami, Florida 33143
305.794.8454

Admitted to Florida Bar, Gctober 1987
Admitted to United States District Court Southern Division of
Florida, March 1988

Nova Southeastern University, Law Center
Ft, Lauderdale, Flovida
Juris Doctor, 1987

University of Florida
Gainesville, Florida
Bachelor of Arts, 1984

Our Kids of Miami-Dade/Monroe, Inc,
401 NW 2 Ave

South Tower, 10® Floor

Miami, FL 33128

September 2014 — Present

Chief Executive Officer and President. Lead staff of over 150 and oversee
$103,000,000 annual budget, Responsible for providing strategic leadership for
Miami-Dade and Monroe County Community Based Care child welfate system,
Work directly with Board of Directors and Executive Management Team to establish
and implement long-range goals, stratogies, plans and policies. Current duties and
responsibilities include:

» Identified ovor $4 million in cost savings to transfer funds directly to case
management services.

» Establish system-wide policies and protocols to ensute consistent case
management practices across system of care,

e Provide leadership and management to ensure that the mission and core values of
the company are put into practice.

¢ Speathead development, communication and implementation of effective growth
strateglies and processes,

o Collaborate with the Executive Management Team (o develop and implement
plans for the operational infrastrocture of systems, processes and personnel
destgned to accommodate the growth objectives of the company.

¢ Motivate and lead a high-performance management team; attract, recruit and
retain required members of the executive team not currently in place; provide
mentoring as a cornerstone to the management carcer development program.

e Advocate on behalf of child welfare system for legislation and fanding with the
Florida Legislature; meet with elected officials, attend committee and other
related meetings, continually teack legislative issues pertinent to child welfare.

Pagelof3




» Represent the organization with alf stakeholders, both locally and statewide.
¢ Serve on the Board of Directors of the Florida Coalition for Children Foundation.

CHILDREN’S HOMFE SOCIETY OF FLORIDA
Southeastern Division

800 NW 15 Street

Miami, Floyida 33136

October 2004 - August 2014

Exccutive Director. Led staff of more than 200 and oversaw $16,000,000 annual
budget, Managed all programsfservices, Board interactions, community/legislative
relations and fund raising in accordance with CHS® policies, practices and strategic
direction. Worked closely with all pariners, clients and stakeholders to advance CHS’
tnission and vision. Under my leadership: '

¢ Division’s case management program grew from serving 500 clients with a
budget of $6.2 million to serving 983 clicnts with a budget of $11.8 million,

¢ Division was awarded contracts for two additional prevention/intervention
programs, Health Connect and Healthy Families, which serve 575 families per
year, while maintaining division’s original Healthy Families contract which
serves an additional 334 families,

» Health Connect contract received from The Children’s Trost was the largest
contract awarded in that category.

e Created and successfully operated a court liaison unit consisting of nine staff
members who attended court each day on behalf of division's case managers.

s Systematically recruited and cultivated new Board members comprised of
mission-oriented individuals who advocated and fundraised on CHS’ behalf,

¢  No staff 1aid off or programs involuntarily closed, notwithstanding several years
of econormic difficulty for the County and State,

s Turnover rate for division consistently one of the {owest rates statewide within
CIIS.,

» Pnded each fiscal year with a surplus which enabled division to utilize those
funds for a variety of purposes, inclnding group home and shelter improvements,
enhanced security for residential facilities, purchasc of a fleet of vehicles to
transport clients and staff bonuses to incentivize good performance,

CHILDREN’S TIOME SOCIETY OF FLORIDA
Southeastern Division

800 NW 15 Street

Miami, Florida 33136

September 2001 - October 2004

General Counsel and member of Senior Management Team. Duties included
providing legal counsel to the Executive Director and her staff. Interacted and
colfaborated with Child Welfare Legal Services on a duily basis in dependency,
termination of parental rights and adoption proceedings. Drafted, reviewed and
negotiated contracts, Participated in community/legislative activities, Created and
managed Court Liaison program, which provided representation for case managers in
dependency court proceedings.

Page20f3




LANGUAGE:
RELFERENCES:

LAW OXTICE OF JACQUELINE G, GERSTEIN
1550 Madruga Avenue, Suite 320

Coral Gables, Florida 33146

Januaty 1990 - September 2001

Sole practitioner. Practice devoted to child welfare law, dependency and delinguency
proceedings in juvenile court; criminal defense litigation,

FLORIDA APPLESEED CENTER FOR LAW AND JUSTICE, INC.
1550 Madruga Avenne, Suite 320

Coral Gables, Ylorida 33146

Fanuary 1997 - September 2001

Part-time Bxecutive Ditector. Florida Appleseed was a public interest law center
whose mission was to provide an effective voice for Florida’s children. I
administered the organization’s activities and exercised full authority over its
operations within the framework and philosephy established by the Board.

LAW OEFICES OF RENE A SOTORRIO
Miami, Florida
June 1988 - January 1990

Associate. Criminal defense practice in both state and federal courts, Prepared for
and tried criminal cases before juries. Prepared appellate briefs and presenfed oral
argnments before appetiate courts.

'SOTO ZAMORA GRANDA CASTILLO DE ZAYAS & RYAN

Miami, Florida
November 1987 -May 1998

Associate. Civil, criminal and commercial litigation practice. Prepared cases
involving a wide range of legal issues. Handled real estate transacfions up fo and
including closing. Drafted and reviewsd contracts.

Fluent in Spanish,

References available upon request,
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Mavrissa Joy Leichter, Esq.

7933 Wesl Drive. Apl. 404, North Bay Village, FL 33141 ¢ (305) 878-1781 e wicichter@gmail.com

Chairman Jean Monestime
Office of the Chairman

111 NW First Street, Suite 220
Miami, FL. 33128

February 22, 2016

Re: Reappointment to The Children’s Trust of Minmi-Dade County Governing Board

Dear Chairman Monestime:

I would first like to thank the County Commissioners for its prior selection in recommending my
appointment to The Children’s Trust of Miami-Dade County’s Governing Board in 2012. Tt has truly
been an honor and a privilege to serve the community in this capacity.

In addition to my service on the Program Services Committeg, the Chair of the Board has appointed me
to serve as a member to both the Nominating Committee and the Ad-hoc Bylaws Committee.
Furthermore, last year [ was humbled by my appointment as Chair of the Human Resources Committee,
which qualifies me as a member of the Exccutive Committee.

My term on the Board began when fresh leadership at the Trust had just commenced. [ envisioned,
participated, and created the new strategic plan. Today, I very much desire the opportunity to utilize the
lessons learned Irom these experiences. I pledge to secure a smooth transition of yet another new CEO
and to ultimately ensure that the children and families of Miami-Dade are served with the highest
standard of excellence.

Although my first term ends next month, it is my strong desire to be reappointed. Once again, I am
compellingly requesting for the vote of the Commissioners to support my continued aclvocacy for our
community’s most vulnerable voices. Iam truly thankful for the opportunity and am very proud to serve
on The Children’s Trust of Miami-Dade County’s Governing Board. IFI you have any questions or
require additional information, please don’t hesitate to contact me.
Sincerely, _

LY
Mol §f - He=

Marissa Joy Leichter, Esq.

cc; Muriel Jeanty, Clerk of the Board, The Children's Trust
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Marissa Joy Leichter, Esq.

7933 Wesl Drive, Apt, 404, North Bay Village, FL 33141 o (305) 878-1781 e mieichier(@gmail.com

PROFESSIONAL EXPERIENCE

PLORIDA FOSTER CARE REVIEW, Miami, FL 2015-present
Manager, Citlzen Review Panel (CRP)
v Supervise and support the Review %Pccialis{ team (5 members)
Review and approve all CRP fegal Findings and Recommmended Orders fo the courl
Monilor timetiness of report submission and CRE Program staff workioad
Identify and develop volunteer sind staff (raining
Supporl the recruitineal, recogiition and retention of CRP volwiteers
Acconpnny and inform CRP observers and prospective volunteers during review hearings
Ensure all pancls are operating in accordance with state statutes, program policics and stakelolder pgreements
Serve as the primary point of conlact for child welfare communily partners who interact with the CRP
Manage o mublitudo of togistical and caordination issues related (o review heatings
Remain carrent on child welfare law, policy and praciice

* & % &+ ¢ 8 8=

BDUCATE TOMORROW, Miami, FL 2014-2015
Director of Conmmmity & Legal Affairs
o Build and malntain coflaborations and relalionships with commumity parlaers, political teaders, and the judiciay
Communicate with statewide initiatives awd national movemeuts aflecting policy awd onlcotes
Compose Memos of Understanding (o solidify parinerships with insthutions, agencies, and organizations
Meet with legislalors in Tallalinssee to acdvocaic for bills affecting foster youil
Advise former foster youth on legal issues and find pro bono aftoreys for representation
Train staff and present 1o Bourd of Directors on new laws affecling foster youth
Recruit mesitees and nientors
Mamnge caseload of mentee and mentor relnlionships
Oversee and develop all programs including sununer camps, independent living life skills workshops, and educational
stipport services
o Assist in grant wriling anc fundraising efforts

GUARDIAN AD LITEM PROGRAM, (aka National CASA for Children), Miami, FL 2004-2014
Senior Programnt A ttamei)y, State of Florida
o Appear in Juvenilo Dependency Court, Unified Family Court, Dependency Drug Couerl, and
Dependency/Delinquency Crossover Pilot Project representing the best interests of dependent children
Manage 80 cases sn appear in court daily Lo litigate an avernge of 10 ¢nses
Write and argue wmotions, attend depositions and mediations, and litigate teemination of pareital rights trials
Supervise legal clerical siall
Collaborate with the Guardian ad Litent volunteers 10 prepane them for Urial teslimony and varicus cowst hearings
Linise with community based care agencics, Department of Children and Fawilics, mental health therapists, educational
supports, drug treatment facititios, medien! professionals, amt fuuily members (o promote best interesis of children

THEMIS BAR REVIEW, Chicago, IL 2011-2012
Florida Adviser

¢ Advise Florida bar candliclates s they stady for the Floricla bar exaim

¢  Grade students’ practice essays and answer substantive legal questions

DEPARTMENT OF EAIR EMPLOYMENT AND HOUSING, OCakland, CA 2003-2004
Cousultant, State of California

+  Wrole and investigaled lwousing discrimination complainls nader California’s Fair Employient and Housing Acl

. A:m!i'zed issues, desigued stralegies for investigation, and interviewed wilnesses

+  Facilitated and avthored concitliation agreements between complalnant and respondent

s  Recommended case for closure or issued altegation

THE BAR ASSOCIATION OF SAN FRANCISCO, San Francisco, CA 2001
Law Clerk, Homeless Advocacy Project ﬂHAP

¢ Mannged 20 cases across disability, immigrmtion, landord-tenant snd tax law

s Conductes) in-depth client intake and macle recommendation regarding representation

HASTISIGS CIVIL JUSTICE CLINIC, Hastings College of the Law, San Francisco, CA 2001

Certified Lmw Student
» Represented clicul in his administrative hearing for S5 benefits

® ® » " 8
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CHILD CARE LAW CENTEL, San Francisco, CA 2000

Law Clerk . .
+  Published pamsphiets on the Individuals with Disabilitics Education Act and ihe Cal\VORKSs gppeals process

o Prepared legal memos for the Inclusion Project, a project to educate parents of children with disabilities
¢ Gained experlence in landlord-tenanl, contract, family, employment, administrative aud tax taw

?.'}N FRANCISCO PUBLIC DEFENDERS’ OFFICE, San Francisco, CA 1998
Hneern

o Shadowed a Deputy Public Defeader assigned to mistlemeanor cascs ‘

UNITED STATES HOLOCAUST MEMORIAL MUSEUM, Washington, D.C, 1997

Assistaut to the Director of Education
e Coordinated confercnces for tenchers ou intogmting Holocuust studies into English and Social Studies curricula
o Comptied a national resource guide detaiting each state’s Holocaust educational progras
o Developed a webograplhy for teacher relerence

CENTER FOR COMMUNITY SERVICE LEARNING, University of Michigan, Ann Acbor, Ml 1997

Terrchinég Assistant
o Served as the liaison among University of Michigan Sociclogy faculty, studenis enrolied in the Practicum of Sociology and
connmniity service site
+  Taught seminars focused on educationn! inequities such as %encter. segregation, (mcking, funding & socloeconomlie factors
e Planued ater-school care activities for studeds al Bryant Elementary Schoof, Ann Arbor, M1

EDUCATION
FLORIDA INTERNATIONAL UNIVERSITY, Miami, FL April 2009
Steven | } resil] Schaol of International and Public :ﬁ\%}a'h's e
Master of Public Administration
UNIVERSITY OF CALIFORNIA, HASTINGS COLLEGE OF THE LAW, San Francisco, CA My 2002

Juris Doctor

o Dublic interest Law Scholar
Eugene D. Bennetl Memorial Scholarship Recipieny, Spring 2001
Equat Justice Works AmeriCorps Smumer Corps Fellow, Sumnzer 2000
Hastings Public Interest Law Foundation (HPILF), President, 2000-2001
Public Law Institute, Resgarcher, 2001

Study Abroad, MEFQMQ 2000: The Aegents Tnstitute of the Law and the Sen and Maritime Law; Rhodes,
Greece — Tutane Universily Law School

UNIVERSITY OF MICHIGAN, Ann Atbor, M!
Baclelor of Arts in American Clture aid Afrommerican/African Studies (CAAS)
o Member: Order of Omega Hotior Sociely
s Delegate; Proclor-Grmble “Leadershape” Conference
»  Ambassador: Undlergmduate Olfice of Adinissions
s Study Abroad, Jan. - May 1998: University of the Western Cape, Bellvitle, Sonth Africa

May 1999
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Volunteer, \é&i)ces fzoljighildren Foundation, Be A Voice Awards Luncheon, Jungle Island, Miami, FL,

Volunteer, Voices for Children Foundation, Be A Voice Gala, Mandarin Oriental, Miami, FL, 2005 - 2013

PROFESSIONAL DEVELO NT

Annual Statewide Dependency Suminit for Florida’s Child Protection Communities, Orlanclo, FL, Sept.
2015, Sept. 2007

Florida College Access Network (FCAN) Sumimnit, “Preparing for the New Normal: Partnering for
College Success,” Tampa, FL, Oct. 2014

Annuat Reglonal Child Welfare Conference, Our Kids, Miami, FL, 2008, 2009, 2010, 2011, 2012

Sunmit on Human Trafficking In Florida, “Recognizing the Problem, Collaborating on a Res onse,”
Florida Department of Childrén and Families and Florida Departinent of Law Enforcement, Miami, FL,

Cct. 2009

National Council of Juvenife and Family Court Judges “A Promise for Permanency Training,” Miami,
FL, July 2007

Justice Teaching Training, The Florida Bar, Chief Justice Fred Lewls, Miami, FL, Jan, 2007

National Institute for Trial Advocalc\y (NITA) “Training the Lawyer to Represent the Whole Child,”
Hofstra University School of Law, NY, June 2005

QUALIFICATIONS & SKILLS

Memiber, Blorida Bar . .
Expertise in advocacy, child welfare, community building, mediations/negotiations, public/private
Bartperslups, 6ubhc speaking, volunteer recruitiment, and clvic engagement
roficient in Windows, Mictosoft Office, Westlaw, LexisNexis, and social media
Traveled throughout Asia, Africa, South America, Europe, and the Middle East

13




February 21, 2016

Hon. Jean Monestime, Chairman ECEIV):, _

Miami-Dade County FEE 2 6 2016

Board of County Commissioners
111 NW First Street, Suite 220 )

i

}

Miami, FL. 33128

Dear Honorable Chairman Monestime,

| would like to express my interest in becoming a Board Member of The Children's Trust
where | may use my experlence, expertise and passion to advance The Children’s Trust
mission and vision, but most importantly, “Because All Children Are Our Children”.

| have been assoclated with The Children’s Trust for over ten years. | have had the
opportunity to have been at the forefront of many issues and causes related to the
health, safety and well-being of our youth and families. In 2005, | served on The
Children's Trust Health Connect in Our Schools Strategic Design Team which led to
Heaith Suites belng placed In over 150 schools. | was one of 15 invitees from around
the nation to participate in Family Violence Prevention Fund Summit of Sexting,
resulting in the publication of the “Effective Response to Teen Sexting: A Guide for
Judges and Other Professionals." | was charged to lead the development of the M-
DCPS Blue Ribbon Child Abuse Prevention, Bullying and Violence Prevention, Human

Trafficking Campaigns.

| have worked for 32 years at the school, Region, and District levels for Miami-Dade
County Public Schools (M-DCPS). Throughout my career, | have overseen many
different programs which have Included the Comprehensive Health Services Program,
School-to-Career Program, One Community, One Goal, Physical Education and Health
Literacy, Psychological Services, School Social Work Program, Schoo! Counseling
Programs, Safe and Drug-Free Schools Program, Homeless Assistance Program,
College Asslstance Program, Military Child and Family Assistance Program, HIV/AIDS
Education Program, Sexual Minority Networlk, Alternative Education and Dropout
Prevention Programs and mare. My current position Is Executive Director, Division of
Educational Opportunity and Access.

| have had the honor to serve as a Past-President of the Florida Assoclation of Student
Services Administrators (FASSA), as well as Past-President of the Dade Counseling
Association (DCA). | also served as Vice President and Board Member of the National
Association of Student Assistance Professionals. In 1987, | was M-DCPS' first Safe and
Drug-Free Schools Coordinator and served as & consultant and site-visitor for the U.S.
Department of Education's National Safe and Drug-Free Schools Recognition Program.
Recently, | was a Co-Chair of the Mayor and Superintendent's Joint Roundtable on
Youth Safely. As a result of the Joint Roundtable and work of the Boston Consulling
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Group, more than $8 million dollars in grant funds were awarded to M-DCPS to provide
pragrams and services to focus on services in the identified "hot spots” in our
community. | have had the pleasure of serving has on the Boards of: College
Asslstance Program, Inc., The Homeless Trust, The Lighthouse for the Blind, Informed
Families: The Florida Family Parinership, the MDC Addictions Services Board, the
United Way Women's Leadership Committee and several other youth services related

organizations.

While the experiences and expertise are vital, for over 30 years, | have been working to
improve the lives children and families in Miami-Dade County through my dedication,
consistency and giving. | belisve that these are vital attributes for the fortunate
indlviduals who serve on the Board of The Children's Trust. Thank you for considering

my application.

Sincerely,

Qolr-oachA N Me (J\L\&\k‘,

Deborah A. Montilla

Executive Director

Miami-Dade County Public Schools

Division of Educational Opportunity and Access

dmontilla deschools.ne
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STATB OF FLORIDA

Bffice of the Gobernor

THE CAPITOL
TALLAHASSEE, FLORIDA 32399.0001

www. figov.com

R‘gsg&ggr 850-717-9261
£50.921-0173 fax
February 8, 2016
The Children’s Trust
“Champion Yor Children”
3150 SW 3% Avenue
8" Floor

Miami, FL 33129
Dear Selection Commillce,

It is with great honor that 1 write this letter on behalf of Mys. Deborah Montilla as a Champion for Children
jiominee. Mrs. Montilla has dedicated her professional aund personal life (o sorving children in Miami-Dade
County. As an administeator with Miami-Dade County Public Schools, she has been instrumental in
developing and coordinating programs that increased academic achicvement of atwdents, and afforded
opportunities to enhance development of social and interpersonal skills, By facilitating connections and
forming partnerships with organizations outside of fhe district, sludents have benefited from cngaging in
positive activilics, such as Victery Days held at the fairgrounds, to services offered within schools to
address social and home needs of students to enable them to foous on thele academic performance.

Maost recently, Mrs. Montilla has played criticnl role in advancing tho district’s vision that all students can
aohlove ncademically and has worked lo bring the One Stop Edhicatlonal and Community Service Cenfer
and Student Success Centars throughout the district. Through (hese siratogleally located centers, students
who are transitioning from juvenile placement, or who have incurred disciplinaty Infractions at their home
school, are provided with opportunities to be assessed to identify underlylng issucs or chiallcnges that can
impede their academic petformauce. Through the network of providers and parinors conneoted at each
center, services nre offered to address the underlying issues and challenges ud remove barriers, Through
the participation and leadership of Mry, Montilla, this innovative approach has resulied in fower students
missing school and has helped numerous siudeils have a reucwed focus on their education.

Another aspect to Mrs. Montilla’'s commitmont to student suceess is her ongoing research and development
of materials to inform and train administrators, teachers, and student support personnel, Bringing altention
to key fssues and topics such os human irafficking, trauma Informed schools, school safety and violence
prevention not only inoreases AWArENess among the adulls who interact wilh students each day, it enables
thom to be more effective recognizing signs to advert crisis situations and to proniote healthy school
climates. Her involvement within the community by serving on various boards has further promoted
coordination and integration of efforls to advance student and school success.

Her body of work hns orcated a foundation for creativity and innovation within the distriot. Most
importanily, her offoris have focused on the woll-balng of cach student attending Miami-Dade County
Public Schools to enable them to fulfill their potential and lead produclive, self-sufficient lives, It Is my
sincere hope that you will consider Mrs. Montilla to be your 2016 Champien for Children. Pleaso do not
hesitate to conlact me should you have any questions.

Sincerely,

éry Gibson

Chief Child Advocate and Director
Office of Adoptlon and Child Protection
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Deborah A. Montilla
3810 5.W. 79'" Avenue, #59
Miaml, Florida 33155
(305) 995-7324 (W)
(786) 229-6708

It is my objective to make maximum use of my experlence, training, and expertise fo direct the interaction of team
efforts, to coordinate a variety of educational activitles, and to meet the perdonal/soclal, academic,
career/community awareness, ond health and wellness needs of all students.

epgonalt
Birthplace
Languages

Educatlon:
Januory 1990- 2000

Jonuary 1986-April 1989

May 1983~ December 1984
Professlonnl Experiencet

June 2018- present
September 2003- June 2018
August 1999- September 2003
July 1999- August 1999
July 1998- August 1998
October 1993- August 1999

Octobep 1990- October 1993

Washington, DC
English, Spanish, Limited French

loplda Infernatlonal U
Doctoral Studies
Educatlonal Adminlstration and Supervislon

loplda Inte | Unlyersi
Master of Sclence
Counselor Education

Elorlda International Unlvepsity
Miaml, Florlda
Bachelor of Arts In Psychology

Miami-Dade Couniy Publlc Schools/DIvislon of Educational
Opportunlty and Access/Executive Director
Miami-Dade County Public Schools/Divislon of Student Services
Administrative/District Direcsor/Executive Director

Miami-Dade County Public Schools/Homestead Middle School
Asslstant Principal

Miami-Dade County Publlc Schools/Miami Southridge Senlar High School
ETP Program- Summer Scheol Princlpal

Miami-Dade County Public Schools/Cutler Ridge Middle School
ETP Program~ Summer School Prinelpal

Miami-Dade County Publle Schools/Campbell Drive Middle School
Asslstant Princlpal

Mlami=Dade County Publlc Schools/Department of Substance Educatlon
Drug-Free Schools Program Coordinator

Professional Affillatlons/Experlencest

Ca-Chalr -United Way Women's Leadership

Board Member-Miami Lighthouse for the Blind

Superintendent's Appointee-Addictions Services Board
Superintendent's Designee-The Homeless Trust

Board of Trustees-College Assistance Program, Inc.

Board Member-Miaml Coalltlon for a Safe and Drug-Free Community
School Health Committee Member-The Chlidren's Trust
Co-Chalr-Mlam! Natlonal College Falr

Board Member-School Health Medical Advisory Committee

» » 3 2 % » % ¥R ¥ FPF ¥

Founding Board Member- Drug Free Youth In Town (b-FY-IT)

Advisory Board Member-The Non~Violence Project USA, Inc.

Member-Princeton Prize (n Race Relatlons Committee

Appolntee-FLOOE Bureau of Speclol Educatlon & Student Services Bureau/Dlstrict Partnership
President-Florida Assoclatlon of Student Servicas Administrators (09- 10)
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Past Board Member/V.P.- National Assoclation of Student Assistance Professlonals (NASAP) 1994-
2001

Past President Dade County Assoclatlon for Counseling and Development

Caonsultant/Site Visitor- U.S. DOE Drug-Free Schools Natlonal Recognitlon Program
Consultant/Grant Reviewer- Fla, DOE Leorn & Serve Program, Drug-Free Schools Program
Presenter at Local, State, and Natlonal Conferences- Forging Effective Community Parinerships 1o
Promote Student Wellness & Achievement/The Role Of Communlty Partners In College Access &
FAFSA Completlon/Student Service Collaborations: Health Connect In Our Schoels/ Children of
Alcoholics/Semvice Learning/Safe and Drug-Free Schoals/ Community Collabarations In Education/
Grant Writing/Data-Driven Instructlon/Literacy Leadership

speclal Recongltlon

»

? * * 3 ¥

Miam! Lighthouse for the Blind- VIP Recognition Award- 2011

Dade Counseling Assoclation Phyllis Hallberg Advocacy Award- 2011

Miaml-Dade County Health Dept."Premio al Aporte Comunttatlo” (Community Contrlbution Award)
2011

Miam| Today-Best of Miaml Educational Leaders Recognitlon-2007

DCA Sandra Southmayd Leadership Award- 2007

The Children's Trust/Health Connect in Our Schools Champlon for Children-2007

Reglon VI Asslstant Principal of the Year- 1998

Middle School Administrator of the Year-Dade Counseling Assoclation- 1997
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Gillian Smith
1216 Algeria Avenue
Coral Gables, FL 33134

gsmith@cityyear.org
{786) 543 0962

February 22, 2016

Miami-Dade County, Board of County Commissloners
Office of the Chairman, Jean Monestime

111 NW First Street, Sulte 220

Miami, FL. 33128

Attn: Elizabeth Owens

Dear Commissioners,

1 would like to formally apply for a position on the board of The Chlldren’s Trust. 1 have been a proud
Miami-Dade county resident for sixteen years, and am deeply committed to Improving the lives of
children In our community. I'm a successful, results-oriented marketer with a successful career in both
the corporate and the non-profit world, and am deeply passionate about improving the lives of children
In our community —and our country. | believe that 1 would bring a business acumen coupled with non-
profit values and experience to the hoard of The Children’s Trust.

Back In 1992, while attending Rollins College in Winter Park, FL, | became a literacy tutor at Orange
County Correctlonal Facllity, It was a rude awakening for me, as the first time that | saw up close the
inequities In our educational system, | had grown up in the public school system in a wealthy
Connecticut suburb, and alt of my fellow classmates attend top fouryear colleges. When | arrived at
Rollins — even as a student in the Honors program ~ | noticed how well-prepared | was for the rigors of
unlversity academics. Working with Incarcerated grown men, however, who had heen born and ralsed
in Florlda and were unable to read or write above a first grade level was a complete shock; | did all that |
could to help my students improve their literacy skills In what was considered “privileged” time for them
as Inmates. After colfege, teaching abroad In a German high school on a Fulbright schotarship, | gained
yet another perspective on the educational systam in the United States, and realized that in order to
truly have a successful econamy, we needed to have an educated population and our country’s priorities
and policies must reflect this. Thus, it came as no surprise to those who knew me, that | left a bigh-
paying position {and accelerated career trajectory) at Burger King Corporation In early 2007 to be the
Chief Marketing Officer of Teach For Amerlca, and more recently in 2011 jolned City Year as their Chief
Marketing Officer. In each of these two positions which are national in scope {where headquarters are
jocated in New York City and Boston, respectively), | negotlated to be able to work from Mlamti to
ensure that | could continue to further the Impact tn my local community, while working towards solving
the Issues of educational inequity on a natfonal basls. Under the leadership of Superintendent Carvalho,
our schools In Miami-Dade have made tremendous progress, but with a high percentage of students
living below the poverty line facing significant challenges, a great need remains In our community to
ensure that there are additional resources provided to children to help them succeed,

19




During my tenure at Teach For Amerlca, | led the marketing efforts to drive brand awareness around the
organlzation and the Issue of ed ucational inequity to further recruitment. Inmy first month at Teach For
America, we recelved just over 18,000 applications nationally. Four years later, we were recelving
nearly 50,000 applications, with 82% of potential recruits citing marketing as one of the reasons they
decided to apply. As a result, | know that | have had a direct Impact on helping to ensure that the
students In our highest need schools have the opportunity to have an effective teacher, who sets high
expectations for them and works relentlessly to ensure that they achleve. Through my experience at
TEA, | have also recognized that an excellent teacher alone Is not enough for many students, given the
challenges that many children face growing up In poverty. As a result, | decided to Joln City Year as the
Chief Marketing Officer In 2011, to ensure that students In our high-poverty schools are receiving the
extra supports that they need, by providing diverse, highly-qualified young adults as full-time tutors,
mentors and rale models. Desplte the national scope of my role, | specifically have been working with
many of our local sites in Florida to ensure that our state Is truly set up for success. Our highest-need

- schools —in particular those here In Miami-Dade - need additional human capltal to work with at-risk
students and ensure thelr success. Ensuring this happens has not only become a hobby, but the focus of
my career. As Nelson Mandela stated, “Educatlon is the most powerful wweapon which you can use to
change the world,” and | belleve that only by improving our community’s educational outcomes will we
be able to eliminate the challenges of poverly that too many of our residents face every day.

As a board member of The Children’s Trust, | will bring not only my passion and knowledge of non-
profits and education, but my marketing skills, business mindset and collaborative approach. | want to
help guide the organization Into making Investments that aren’t just good for children, but will yleld the
greatest return for the dollars that are available — especially that given nearly a third of the Mlaml-Datle
county residents living In poverty are children {with many are living In deep poverty). By asking
thoughtful questions and ensuring the Investments are really driving the best results, we can help bring
about more of the change our community —and our children — need.

Thank you very much for your consideration. Please feel free to contact me with any questions.

Gilllan Smith
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Gillian Smith
1216 Algeria Avenue
Coral Gables, FL 33134

{786) 543 0962 - badend4@hellsouth.net

A e e 2

ROFESSIONAL EXPERIENCE

City Year Headquarters, Chlef Marketing Officar 2011-present

Serving as the organization’s first Chlef Marketing Officer, and a member of the Senior Leadership Team during a
period of high growth for the organization

Launched an award-winning marketing campalgn to drive awareness of City Year from 25% among college students
nationally to 51%. City Year was named a Top 100 ideal employer by college students,

Led the development of a new webslte for www.cityyear.org resulting In an increase in unigue visitors by 20% and
increased engagement '

Creatad a new framework for communicating City Year’s work, and tralned staff and board members natlonally to
improve messaging

Daveloped strong social media presence and developed trainings for corps members to ensure proper usage of
social media reflecting important FERPA legal guldelines

Took on additional responsibilities for national recruitment and admisslons at the request of the CEO, in Falt 2015

Teach For Amerlca Headquarters, Chlef Marketing Officer 2007 - 2011

Lead a 40-person marketing tearn through the organization’s highest growth period, serving as a member of the
Operating Committee. Increased team diversity and strength {as measured hy Gallup),
Developed first comprehensive recruitment marketing campaign, which was a critical factor In & 145% increase of
applications for the corps over the course of three recruitment cycles

o Recruitment efforts for 2010 resulted in a 36% Increase vs, previous year, with organization becoming a top

10 of most desirable employer for college graduates

o  82% of recruits Indicated that marketing materials were a critical factor in thelr decislon to apply
Restructured marketing team to Include digital and Insights functions, which redesigned website, led the creation of
an extranet for alumni and corps members, faunched successful online media campaigns, and developed strategic
insights to answer key questions for nearly all organlzational areas and a brand tracker to monitor awareness and
intent to act among key targets
tdentified numerous areas of efficiency within the marketing function, resulting in significant financlal savings while
simultaneously increasing suppert for the organization

Burger King Corporation 2000 - 2007
Senlor Director of Medla and Interactive (2004 - 2007)

.

Management of media budget which exceeded $250 millien, Including the allocation between natlonal and local, as
well as all general market, African-American, Hispanic, and kids-targeted media
Directed all medla and Interactive Initiatives with more than 6 agency partners :
o New approaches to media fed to significantly greater advertising awareness with significantly less funding,
playing a key role in turning around a negative sales trend
o lLed the first media agency consolidation for Burger King Corporation globally, consolldating media buying
and planning across a single agency in Germany, UK, Mexico, Holtand, Spaln, Sweden and Canada; resulted
in millions of Euros saved in agency fees and media costs, as weli as Increased best-practice sharing
o Created and led an Interactive “hands-on” workshop at the annual convention to educate colleagues,
franchisees, and agency partners on digital media
Partnered with FOX and myspace.com to be the first advertiser to ever sponsor free television show downloads on
an Internet channel
First advertiser to place Superbowl advertising on mobile phones (through a partnership with Sprint)
First advertiser to sponsor creative content available for download to a video iPod
o Partnered with heavy.com to develop user-generated content, recelving more than 5 mililon targeted views
and was referred to as the most successful user-generated campalgn at the time
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o Relaunched bk.com with an intultive navigation and the first-In-category mobile site

o Partnered with Verizon Moblle to be a charter advertiser in the moblle space

« Directed first global Integration projects for the Burger King brand, Including positioning, segmentation, and target
Identification

Director of Medla and Interactive (2003 - 2004)

o Responsible for all interactive initlatives, including burgerking.com, online media, and all microslte development
(subservientchicken.com, angusdlet.com, chickenfight.com)

o Relaunched burgerking.com website, more than doubling slte visitation

s  Subservientchicken.com hecame a pop culture lcon that generated more than 350 million hits In 6 months, and
recelved a Golden Lion at Cannes for best viral marketing campaign; AdAge magazine recognized It as a Top

Campalgn of the 21* century
o Created numerous product-integration opportunities for Burger King brand by leveraging media partnerships In a

new way at no additional cost
o Lead agency transition to Mindshare, which resulted In greater medla efficlency and enhanced planning for the
Burger King brand and various target groups

Advertlsing Manager (2001 - 2003}
o Collahorated with varlous advertising agencies to produce more than 100 television and 250 raclia commerclals

annually, Including all natlonal, Hispanic, African-American, Kid-targeted, local and test market advertising

o Managed entire advertising process from creative hrief development through traffic of final produced commerclals

o Conducted full agency review, analyzed research results, and presented recommendatlons to senlor management;
Followlng agency selection, managed transition and agency arfentation

o Responsible for management of advertising production budget which exceeded $25 million

» Organized meeting of more than eighty senlor executives to ensure enhanced strategic, promotlonal, and creative
collaboratlon among partners

Product Manager (2000 - 2001)
o Managed all marketing mix elements for breakfast product line, Including nationally advertised 99 cent

Crolssan‘wich promotional offer and 99 cent Crolssan’wich coupon offers which resulted in positive comparable
sales and traffic to Burger King restaurants
« Conducted an operatlons test with market research to determine feasibllity of a new coffee platform for entire

Burger King system
Sunbeam Corporation 1999 - 2000
Product Manager, Speclalty Products
+ Managed all marketing mix elements of varlous Sunbeam and Oster household appliances, including breadmakers,

deep fryers, rotisseries, indoor grllls and wafflemakers (370 million In total products). Drove Increased sales through

additlonal store placements and promotional inserts
o Launched www.oster.com in nine weeks, overseeing and approving website design and content development, Site
recelved more than one milllon hits In less than three weeks

Coca-Cola GmbH, Essen, Germany 1996 - 1998

FANTA Brand Manager (1998 - 1999)

« Responsible for all marketing aspects of brand Fanta {Germany's second largest soft drink), Including management
of a $20 milllon budget

o Conducted full brand business review for worldwide matketing director, identifying key Issues and development of
key buslness Indicators as well as the long term destination and strategic initlatives In 1999

» Developed and executed the first integrated brand activation program for Fanta, including TV and radio ads, outdoor
medla support, promotional TV spot, presence event tour, POP material and promotional packages

o Selected and managed of Fanta brand group assistants, Including overseeing thelr respective projects

SPRITE Assoclate Brand Manager (1997 - 1998}

o Following a 6-month contract, promoted to Sprite Assoclate Brand Manager (bypassing a 2-year trainee program)

o Managed various elements of the marketing mix for brands Sprite and Sprite Light (Including media and promotions)

o As part of the Sprite Brand Group, worked to turn a 2-year negative trend In German Sprite sales to +5.4% growth
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¢ Worked as a core member of an Interdepartmental team to develop a promotion linking prizes to the purchase of a
product for the first time In Germany. Solely managed aspacts of the promotion, including production of POP
Material, bottler Information, sales folder and promotional hotline

o Coordinated promotional prizes with the NBA, allowing Sprite to offer a grand prize previously never offered
o Created and implemented a Sprite fact book, showling clear and concise Information on sales, market
research and competitive inslghts

Fulbright Assistant to FANTA Brand Group {1996 - 1997)

+  Asthe only Fulbright scholar ever selected to work at Coca-Cola Germany, conducted and analyzed secondary
research on sales and used the findings to support the brand strategy for the 1997 German business plan

+  Adapted the Fanta Global Brand Positioning Statement for the German market with the brand management team

+  Created an activation booklet on the Fanta Inline Skate Connectlon event for Fanta Brand Managers globally

Fulbright Teaching Assistant, Stefan-George-Gymnaslum, Bingen, Germany 1995-1996
«  Selected as a national Fulbright scholar to teach English classes In a German high school in grades 5-13
s Served as an expert on American language, culture and history

EDUCATION
« Rollins College, Winter Park, FL: Bachelor of Arts Political Sclence, Minor in German 1995
o Magna Cum Laude; Rollins College Honors Program
o Fulbright Scholarship In National Competition, Awarded 1995-1956
o Omleron Deita Kappa Leadership Honor Soclety; Pl Sigma Alpha Political Honor Society; Phi Sigma lota
Forelgn Language Honor Soclety; Phl Eta Sigma National Honor Society
o German Dept. Award; Polltical Sclence Dept. Award; Deming Award for International Understanding

HONORS 8 AWARDS

Recognized by Advertising Age magazine as a “Woman to Watch” (May 2006)

Recognized by Medla Post magazine as an Online All-Star (Marketing Category, September 2006)

Cannes Golden Lions recelved for the websites subservientchicken.com (2005) and sithsense.com (2006)

Best Cllent Award [Burger King®}, The One Show, 2005

Best viral advertising 2005 for subservientchicken.com {Wall Street Journal and Madison & Vine conference)

Responsible for two of the top 10 most recognized advertisements for 2002 {Wall Street Journal)

Golden Marble Awards for best Children's Advertising for Commercials “Sick and Wrong” and “Penguins”

Sought after speaker and panelist for various conferences, colleges and universities

Pald consultant to the Gerson Lehman Group, providing knowledge of media and technology to members of the

Investment community; awarded “Leader” status, ranking In Top 5% of all consuitants based on customer feedback

»  Awards for City Year's #makebetterhappen campaign: Association of National Advertisers Best Multicultural
Advertising 2012, Davey Award, Forrester Groundswell Award, Rosoff Award for Diversity

v Judge at North American Effle Awards for Advertising Effectiveness, 2015 and 2016

* & = 8 » & & =B 2

COMMUNITY INVOLVEMENT

¢ Member of Coral Gables United Church of Christ; member of German church councll and leader of the call
committea for new pastor

Dlamond Member of the German Internatfonal Parents Assoclation

Member of the Sunset Elementary PTA and Carver Middle School PTA

Advisory Board of the Good Government Inltiative

Advisor and Mentor for the New Leaders Council {Miam/ Chapter}

Leadership Florida Class XXX

SPECIAL SKILLS AND INTERESTS
»  Fluent In German {oral and written); basic knowledge of Spanlsh, French, and Japangse
+  Avid snorkeler and traveler, Awarded American Airlines Road Warrlor Grand Prize in 2013
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February 29, 2016

Andres C, Vallina
6850 sw 1% street
Miami, Florida 33144

Re: Governor's Appointment

Attn: Muriel Jeanty
Cierk of the Board

Lo

Miami-Dade County, Board of Counly Commissioners
Oflce of the Chalrman, Jean Monestime

111 KW First Street, Suite 220

Miarni, FL 33128

Thank you for once again considering my application to serve on the Board of the Childrens Trust.

| have been a long advorate of children speciiically with speclal needs. I'm currently the father of three children with
speclal neads including a 4 year old on the spactrum. | have enjoyed serving our children by raising awareness of
“Nature Deflcit disorder” while connecting Kids with nature as president of Florida Wildlife Klids,

www. floridawildiifekids.org

| would be a privilege to serve our kids and serve along side with other leaders.
Please acoepl this letter as my request to be placed on the list of possible appointees.

Sincarely,

Andres C. Valiina
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ANDRES {ANDY) VALLINA

6850 SW 1st Street
Miami, £l 33144
(786) 973-8584, Cell

andy@andyvaliina,com

OBJECTIVE: To be part of an organization that is poised for growth, with standing longevity, financial incentives
and security while having the opportunity for professional growth.

EMPLOYMENT HISTORY

1/15-11/15

2/13-9/14

6/09~2/13

8/06 - 6/09

Birch, National Channel Manager US — Miramat, Florida

National Channel Manager, responsible for revamping Birch partner program after
acquisition with existing agents from previous carrier, assigned the specific task of
building the partner program with a TCG Master Agency. Responsible for maintaining
and acquisitions of new partners through the country, managed agents nationwide,
working special projects, show events, supervising large account conversions, involved in
monthly commissions evaluations, provisioning and customer service evaluations
Consistently, increasing revenue voice and data.

Nexogy. Channel Manager US ~ Coral Gables, Florida

National Channel Manager, respansible for start up of local partner channel and was
given national partners after 8 months of employment. Responsible for maintaining and
acquisitions of new partners through the country, managed over 400 active agents,
working special projects, show events, supervising large account conversions, involved in
monthly commissions evaluations, provisioning and customer service evaluations
Consistently, attaining quota voice and data, made record sales, with little or no
cancellations.. Leveraging Technoiogy To Assist Companies Manage Risk And Increase
Revenue i Assisting Professional Sales Consultant

Afflnity Telecom Group, Inc. (INDEPENDENT AGENT)}, President— Miami, Florida
President, responsible for the day to day cperations of Affinity Telecom Group a master
agent organization with 7 nationwide contracts and 25 agents, Developing sales funnels
and assisting in closing. Supervising order entry, follow up, commisslons, and training
on a day to day basis, £xpanded to providing Merchant and ACH solution and services.

Star Casualty Insurance, Director of Business Development— Miami, Florida
Repaorted directly to the President, in charge of alf areus of operation, Implementing,
managing, processes and procedures. Monitoring POS, network, and voice over ip
systems daily. Responsible for new construction and design of headquarters, Negatiator
for oll agreements, purchases, and service orchestrated 500k+ in savings in hew
construction and 460k + in annual savings with new implementation of new processes /
equipment and procedures. Promoted the agent manager for S. Florida from FT,
Meyers to West Palm, South aequiring new agents and managing exlsting base,
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2/04 - 8/06

10/02~2/04

2/02 ~10/02

SPECIAL SKILLS

SPECIAL QUALITIES

Affinity Telecom Group, Inc. (INDEPENDENT AGENT), President — Miami, Florida
President, responsible for the day to day operations of Affinity Telecom Group a master
agent organizatlon with 15 nationwlide contracts and 22 agents Supervising order entry,
follow up, commissions, and training on a day to day basis. Expanded to providing
Merchant and ACH services.

IDS Telecom, Indirect Channe! Manager — Miam, Florida

Regional Agent Manager, responsible for maintaining and acquisitions of agents through
the South East states, managed over 700 active agents, working special projects, show
events, supervising large account conversions, involved in monthly commissions
evaluations, provisioning and customer service evaluations Consistently, attaining gquota
voice and data, made record sales, with little or no cancellations.,

Quickly became recognized from the CEO in which | began reporting to and working
directly on contracts, special accounts and projects. Assisted most piers most areas of
aperations.

DSLi Corp, Director of Business Development — Miami, Florida
Director of Business Development, responsible with the implementation of pricing,
usocs, loas, credit reviews, training, products, contracting outside sales agents and / or
vendors, processing orders, assisting provisioning and customer service with porting
issues, trouble tickets. Assisted with sales, service, and technical training,

Bi-lingual, PC and network literate, Fluent in Data applications (DSL, ISDN, Frame Relay,
SMDS, Internet, Hosting, Content, Co Location, traffic view, call centers, hosted and cloud
services etc., Phone Systems, Key Sets, PBX, Telephony, and People management skills
through rigorous management courses.

Leader, Self-startet, people-oriented, dependable, positive, reliable, posses the desire to
succeed that has made me successful, get the job done, team oriented, motivator,
problem solver, solution minded,

COMMUNITY INVOLVEMENT

REFERENCES

Appointed by Commissioner Francis Suarez to City of Miami Parks and Recreation Board
of Advisors, Elected Chalr, Candidate for Commissioner City of Miami, Recommended to
the board of directors to Governor Charlie Christ for the Children’s Trust, President of
Florida Wildlife Kids Org, working with children with special needs. Youth leader at
Fellowship Church South Miami. President of South Miami Senior High Booster Club.

Dan Pirigyi, Lew Rubin at TCG more personal references provided upon request.
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