MEMORANDUM

Special Item No. 1

TO: Honorable Chairman Jean Monestime

DATE:

and Members, West Perrine Community

Redevelopment Agency

FROM: Abigail Price-Williams
County Attorney

SUBJECT:

May 17,2016

Resolution of the West Perrine
Community Redevelopment
Agency, in accordance with
section 163.361, Florida Statutes,
requesting that the Miami-Dade
Board of County Commissioners
adopt a resolution approving an
amendment to Community
Redevelopment Plan for West
Perrine Community
Development Area to extend the
life of the Agency and the
Community Redevelopment area
until June 30, 2046; and
requesting that the Miami-Dade
Board of County Commissioners

~ adopt an ordinance to amend

Miami-Dade County Ordinance
No. 07-79 to extend the sunset
provision until June 30, 2046

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Commissioner Dennis C, Moss.
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Special Item No. 1
5-17-16

RESOLUTION NO.

RESOLUTION OF THE WEST PERRINE COMMUNITY
REDEVELOPMENT AGENCY, IN ACCORDANCE WITH
SECTION 163.361, FLORIDA STATUTES, REQUESTING
THAT THE MIAMI-DADE BOARD OF COUNTY
COMMISSIONERS ADOPT A RESOLUTION APPROVING AN
AMENDMENT TO COMMUNITY REDEVELOPMENT PLAN
FOR WEST PERRINE COMMUNITY DEVELOPMENT AREA
TO EXTEND THE LIFE OF THE AGENCY AND THE
COMMUNITY REDEVELOPMENT AREA UNTIL JUNE 30,
2046; AND REQUESTING THAT THE MIAMI-DADE BOARD
OF COUNTY COMMISSIONERS ADOPT AN ORDINANCE
TO AMEND MIAMI-DADE COUNTY ORDINANCE NO. 07-79
TO EXTEND THE SUNSET PROVISION UNTIL JUNE 30,
2046

WHEREAS, the Florida Legislature enacted the Community Redevelopment Act of
1969, which is presently codified at Chapter 163, Part 1II, Florida Statutes, as amended from
time to time (the “Act”); and

WHEREAS, all powers arising from the Act are conferred upon counties with home rule
charters and the Act authorizes such counties to delegate certain of their powers to a community
redevelopment agency created pursuant to the Act; and

WHEREAS, on March 1, 2005, the Miami-Dade Board of County Commissioners (the
“Board”™) adopted County Resolution No. R-212-05, which declared a certain geographic area of
the County known as the West Perrine Redevelopment Area (“Redevelopment Area”) to be a
slum or blighted area, declared the rehabilitation, conservation or redevelopment, or combination

thereof to be necessary in the interest of the public health, safety, morals or welfare of the

residents of the Redevelopment Area and Miami-Dade County; and
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WHEREAS, the Board, based on the foregoing findings, found that there was a need to
create a community redevelopment agency known as the West Perrine Community
Redevelopment Agency (the “Agency”) within the Redevelopment Area; and

WHEREAS, on June 5, 2007, the Board, in accordance with Section 163,357 of the Act,
adopted County Resolution No. R-745-07 establishing and appointing itself as the Board of
Commissioners of the Agency; and

| WHEREAS, pursuant to the Act, a redevelopment plan must be adopted by the
governing body to initiate redevelopment activities within the redevelopment area; and

WHEREAS, pursuant to County Resolution No, R-744-07 adopted by the Board on June
5, 2007, the Board, among other things, approved and adopted the West Perrine Community
Redevelopment Plan (the “Plan), which is attached hereto as Exhibit “A”, to enable the Agency
to undertake redevelopment of the Redevelopment Area: and

WHEREAS, the Board also enacted County Ordinance No. 07-79, which approved the
creation of a community redevelopment trust fund, known as the West Perrine Redevelopment
Trust Fund (the “Fund™) and further provided for the calculation and appropriation of tax
increment funds into such Fund; and

WHEREAS, County Ordinance No. 07-79 is scheduled to sunset by June 16, 2017; and

WHEREAS, the Redevelopment Area has not seen much growth in tax increment during

the past nine years and there still exists conditions of slum or blight within the Redevelopment

Area that must be remedied; and
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WHEREAS, in accordance with Section 163.361 of the Act, this Agency recommends
that the Board adopt a resolution to approve an amendment to the Plan (the “Amended Plan”), a
copy of which is attached hereto as Exhibit “B” and incorporated herein by reference, in order to
extend the life of the Agency and Redevelopment Area until September 30, 2046; and

WHEREAS, this Agency also recommends that the Board amend County Ordinance No.
07-79 to extend the sunset provision set forth in Section 2-2008 of the Code of Miami-Dade
County until September 30, 2046,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD | OF
COMMISSIONERS OF WEST PERRINE COMMUNITY REDEVELOPMENT

AGENCY, that;

Section 1. The foregoing recitations are incorporated as a part of this resolution by
reference.

Section 2. This Agency, in accordance with Section 163.361 of the Act, requests that
the Board, after a public hearing, adopt a resolution approving the Agency’s Amended Plan, in
substantially the form attached hereto as Exhibit “B” and incorporated herein by reference.

Section 3. This Agency further requests that the Board adopt an ordinance to amend
County Ordinance No. 07-79 in order to extend the sunset provision set forth in Section 2-2008

of the Code of Miami-Dade County until September 30, 2046,
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The Prime Sponsor of the foregoing resolution is Commissioner Dennis C. Moss. Tt was

offered by Commissioner
seconded by Commissioner

as follows:

, who moved its adoption. The motion was

and upon being put to a vote, the vote was

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro
Jose "Pepe" Diaz
Sally A. Heyman
Dennis C. Moss
Sen. Javier D. Souto
Juan C. Zapata

Daniella Levine Cava
Audrey M. Edmonson
Barbara J. Jordan
Rebeca Sosa

Xavier L. Suarez

The Chairperson thereupon declared the resolution duly passed and adopted this 17th day

of May, 2016.

Approved by County Attorney as
to form and legal sufficiency. 967 ¢ :3

Tetrence A. Smith

WEST PERRINE COMMUNITY
REDEVELOPMENT AGENCY BY ITS
BOARD OF COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk




EXHIBIT A

Miami-Dade County
Community Redevelopment Office

COMMUNITY REDEVELOPMENT PLAN
WEST PERRINE




TABLE OF CONTENTS

Section I - Executive SUMIMATY....coiie i rrirrcrvrtsarstesin e s e sanens -1
Section II - Establishment of the West Perrine CRA.........cooiiiiiiiiiiiiiiinvinnnn, II-1
Creation, Severability, and Powers of the West Perrine CRA.....o.ovviviiriiiiieaiennnn, -1
Authority to Undertake Community Redevelopment......oooooieiiniiiicciiiiiiiiiennn, I-5
The Community Redevelopment Plan...................... bt e -5
Tax Increment and Tax Increment Financing..........ccoooioiiiieiii e IT-6
Consistency with the Miami-Dade Comprehensive Plan.........cooooeveiiiooiinan, 11-6
Neighborhood Impacts of Redevelopment Efforts...........coooiviviiiiiiiiiiienen, II-6
Safeguards to Ensure Redevelopment Activities Follow the Redevelopment Plan...... II-7
Legal Description of the West Perrine Comumunity Redevelopment Area................ 11-9
Section IIT - Existing Conditions......covvviiiiiiiiiiiniiii i e 11-1
Overview OF the Area. ..o et e e eieas -1
Brief History of West Perrine. ... e v 1I1-3
Historic Preservation. ......... U ST II1-3
Economic Base and Major Employers..........cooooiiiiciiiviviiineieinnnns [ -4
Population Demographics, Income, Employment and Housing Statisties................JI[-5
Community Facilities and Institutions. .....oo. oo oviiiiii e e I11-8
Houses of Worship......oii e e HI-10
Parks and Recreation Facilities. ....c..oooeeiiviviiiiiiiinii e, e, II-10
Land Use and Existing ZONINEG. ......ccin it ii et ee e e aeeeraeaaeaanees IH-11
Vacant Parcels..... ..o e ... OI-17
Infrastructiare. ..o B ROTUNPTUUTUUDRIRPPTIURN | | & I
100 w4 TR - 1o 3 (o 11I-20
Section IV - Public Process, Previous Plans, and Prioritization...................... IvV-1
Previcus Planning Efforts. ... V-1
The Moss Plan.........ocoviiiiiiiiinin.. ettt e V-1
The Pernne Citizens” Charrette Area Plan...........cooooiiiiiiiiiii i, V-5
Initial Community Meeting for the Commumty Redevelopment Plan ’
(Poonty Projects)....... e e et a et aaeatata e aeaa e n Iv-9
Final Presentation of the West Perrine Community Redevelopment Plan to the

00T 55015 T T v-10
Section V - Redevelopment Strategies ....ccovvcvriniiiiiiiniiiniiniirecrire e enennans V-1
PUIPOSE. e e e e V-1
Infill and Replacement Housing SIrategy.......cooveeiiivini it V-1
Feonomic Development Satefy. . ovv i v ea e a e V-10
West Perrine Community Redevelopment Plan | Miami-Dade County, Florida i

‘%



| Rights-of-Way and Streetscape ProjectS. ... . et iv e eee e V-17

Grants and Financing Programs. ... .oo.veviieiniirii i e e e V-20
Cultural/Historic/Social/Educational Pro BIAIMS. .ot V-21
Land Acquisition... . VU TS |
Pursuit of Land Use and Zemng Changes .................................... e ——— V-23
Administration... e et e r vt n e e et ekt iaeeraaanranetenn i iieerantieesen seeaaeeresannene Y23
Section VI —Implementation PIan .....cooveiiiiiiiieiiiiriiicicciinic i s cee e VI-1
Implementation Through the Financing Plan........ooovveiiiniieiieeiee e VI-1
Table 6.2 Tax Increment Projections. .......ccoiiiiiiiier e cniicieneiee e e eeeeeeanes VIi-4
Table 6.3.1 30 Year Capital and Opcrating Program (Revenues) ............................ V-5
Table 6.3.2 30 Year Capital and Operating Program (Expenditures)... TR V—6
Table 6.3.3 30 Year Capital and Operating Program {Debt Service and Summaly)

Identification of Catalyst Project/Programs and 10-Year Goals.. e V-9
Section VII — Exit Srategy...cvice covermrriiniiiiiicirrieccai v rerenneeseeavanarinn VIi-1
When is Redevelopment Complete?............ ' STRITORO ' § 23 |

‘When has the Community Redevelopment Agency Completed 1ts Asmgned Task? ... VII-1
Five (5) Year Plan Review as a Method of Mitigating Changes in Local

Conditions and the CRA’S SUCCESS. ... vuvvreiaienviieeirerserieicieaeenaeanss e VII-1
Termination of Tax Increment PAYmMents. ....vveeereeeeeieniniiecieneneienenrnvesinn. VII-2

g

. i .
West Perrine Community Redevelopment Plan f Miami-Dade County, Florida 1n



Section I

Executive Summary



- L Executive Summary — West Perrine CRA Plan

The Miami-Dade County Commission by adoption of Resolution #R-212-05 on March 1, 2005, found the
West Perrine Cotnmunity Redevelopment Area to be itnpaired by a combination of factors and conditions
indicative of blight, as defined in the Florida State Statutes, Section 163.340, and thus authorized the
preparation of a Community Redevelopment Plan. The Community Redevelopment Plan identifies and
develops plans and activities to eliminate and prevent the spread of blighting conditions and to develop
woszkable programs to aid in rehabilitation, conservation, and redevelopment.

The West Perrine CRA is located i the southeastern portion of Miami-Dade County. Its general boundaries
are SW 168% Street (also know as Richmond Avenue) to the north, the intersection of the Florida Turnpike
and U.S. 1 to the south, from 107* Avenue with slight jags to the Florida Turnpike to the west, and US 1 to
the cast. In total, the CRA comprises 1050 acres of which 894.32 are developable (the remaining acres
consist of streets, canals, and other rights-of-way). . :

In August of 2005, Miami-Dade County contracted with the firms of PMG Associates, Inc. and Civic Design
Associates, Inc, to draft a Redevelopment Plan for the area called West Perrine as required by law, the
Community Redevelopment Act of 1969, I S. 163, Part 1II. Much of the research and data compiled as the
basis for this Community Redevelopment Plan was collected at the early preparation stages. While much of
this information is from that early period (2003), a review immediately preceding the submission of this Plan
for formal adoption indicated that information is still valid and relevant.

All public redevelopment actvities expressly authorized bjr the Community Redevelopment Act and funded
by tax increment financing taust be in accordance with 2 redevelopment plan approved by the CRA and the
County Comunission.

The following are some of the findings of this report relative to the Plan Strategies and Implementation:

» At the present time of its anticipated establishment in 2007, the West Perrine CRA’S base yesr
property evatuation (the 2006 taxable value) amounts to §435.5 million.

* Within the West Perrine CRA, there ate two properties that carry an official Historic Designation
from Miami-Dade County. The first is the Bethel Bahamian - American House. The secoad
propexty is located 2t 9921 Fast Indigo Street and is now a vacant piece of land that was the site of
the F.E.C Perrine Section House, the home of the Railroad’s Station Master.

» The percentages of business cstablishments in West Perrine are as f{ollows: the Service Industries
(39.6%), followed by Retail Businesses (24.9%) with the next highest peicentase of business
establishinents being Wholesale (8.4%) and then Construction (8.0%). :

* Thetotal population in the West Pertine CRA as of 2005 amounted to 4,961 people.

* The overall median houschold income of the CRA in 2005 was $24,154. This was significandy lower
than the County average of 40,519 duting this same perfod.

s Inthe CRA overall, 37.59% of residents are considered to he living in poverty. This figure compares
to the County-wide rate of 14.58% of the residents living in poverty.

*  The racial makeup of the West Perrine CRA is:

Black (81.53%)

¢ Hispanic (12.58%)

0 White Non-Hispanic (3.47%;}

¢ Other race (2.42%) . . I 0

C
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l. Executive Summary — West Perrine CRA Plan

* Inthe CRA overall, 52.67% of the housing is owner-occnpied, and 47.33% is renter-occupied.

» Land Use in the West Perrine Area consists of the following:

(o]

O 00 00aO0

Vacant at 33%
Residential at 27%
Commercial at 12%
Institutional at 12%
Industrial at 11%
Office at 2%

Other at 3%

® The largest catepory of residential zoning in the area is Duplex Restdential (61%).

» The largest category of commercial zoning in the area is Arterial Commercial (41%).

e The largest category of industrial zoning in the area is Light Industral (84%).

* Some of the Redevelopment Strategies explored in this report are:

O
O
Q

o]
o]
o]

An infill and replacement housing program

Development providing Transit Orented Housing

Elimination of the cutrent Public Housing developments over time due to the deteriorated
conditions. Replacement of the lost housing units in the neighborhood

Replacement of other existing sub-standard housing within the CRA

More vigorous code enforcemeat and compliance in the CRA area

The creation of a West Perrine Home Repair Program

* Some Fconomic Development Strategies explored in this report are:

@]

The CRA should work with Economic Development Division of the County’s Office of
Community and Economic Development, the Beacon Council and othet economic development
related organizations to put together the best possible package of inducements to atiract usets to
the area.

Revitalization in this area shonld focus on the mixed use projects contemplated in the Charrette
Report and the Perrine CUC Zoning Ordinance as well as the attraction of higher level
employment such as offices.

The CRA should establish a work program for the assembly of land i the area to facilirate the
developroent of the mixed use projects.

CRA Grant Tunding and/or low interest loan programs should be established w accomphsh the
priorities of the Housing and Economic Developinent Strategies.

A Housing Strategy of increased code enforcement can cause financial hardship on lower income
residenis {a significant portion of the West Pernine population). A mew program of Code
Compliznce Grants should be initiated.

A program (Property Upgrade Grants/Loans — Residential), should be created to assist with
major upgrades to property i the district.

Another program. (Property Upgrade Giants/Loans — Commercial/Industrial) similar to the

residential propram should be created o assist commercial/ indusixial propeity owners to

enhance their properties.

As unemployment is fairly high in the area, specifically with the younger adult population, the
CRA should work with other area providers (the CDC, County Office of Comimunity and
Economic Development and others) to provide additional career counseling and employment
training to assist the unemployed and underemployed attain jobs or better jobs. The CRA
should not be the provider of these services.

West Perrine Community Redevelopment Plan I Miami-Dade County, Florida -2
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I. Executive Summary — West Perrine CRA Plan

. Other Strategies include:

o]

The CRA should assist in the funding of programs that promote cultural and historic activity and
preservation as well as programs that promote neighborhood stability through provision of social
services and education.

Historic structures throughout West Perrine should be preseived and relocated to the Historic
Vﬂlage- area,

The best park opportunity within the CRA district is an expansion of Ben Shavis Park.

A new park opportunity exists at this location as there is 2pproximately 2 acres of vacant land in
this location.

0 The CRA should coosider funding crime prevention initiatives specifically aimed towards
children and public housing residents.

0 The CRA should seek all strategies that may accelerate the implementation of this plan, its
projects and programs including: the redirection of excess revenues to expedite projects and
programs and to retire debt at the eatliest possible time.

Wast Perrine Community Redevelopment Plan | Miami-Dade County, Florida 1-3
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Il. Establishment of the West Perrine CRA

A. Creation, Severability, and Powets of the West Petrine CRA
Creatdon

Upon a Finding of Necessity, and subsequent to the adopiion of the required resolution and ordinances, the
Miami-Dade County Commission may create the West Perrine Community Redevelopment Agency.

The Commission, by adoption of Resohition H#R-212-05 on, March 1, 2005, found the West Perrine
Community Redevelopment Area to be impaired by a combination of factots and conditions indicative of
blight, as defined in the Florida State Statutes, Section 163.340, and thus authorized the preparation of a
Community Redevelopment Plan. The Comnmmnity Redevelopment Plan identifies and develops plans and
activities (0 eliminate and prevent the spread of blighting conditions and to develop workable programs to aid
in rehabilitation, conservation, and redevelopment

The West Perrine. CRA shall be 2 public body cotporate and shall be constituted as a public ms&umeutahty
The composition of the CRA Board of Commissioners shall adhere to the requirements established in
Section 163.356 and Section 163.657, Florida Statutes. The authority to determine which option regatding
Board composition 1s vested in the Miami-Dade Board of County Commissioners.

Severability

Should any provision, section, subsection, sentence, clause, or phrase of this plan be dedared to be invalid or
unconstitutional b} the courts, such declaration shall not affect the validity of the remaining portions of this
Plan.

Powers
The powers of the CRA shall bé in compliance with Chapter 163, Part 111, Florida Statutes. All powers
provided by the governing statute shall be granted to the West Pertine CRA unless specifically prohibited by

the Inteddocal Agreement that shall be negotiated between the Miztoi-Dade Board of County Comtnissioners
and the CRA. The powers, as enumerated in the Statte, ate as follows:

163.370 Powers; counties and municipalities; community redevelopment ageucies

1) Every connty and municipality shall have all the powers necessaty or ronvenient o cany ont and effectuate the purposes
and provisions of this part, including the ﬁ/[awifzg Jowers in addition ta others berein granted:

{a) To make and execate contracis and arﬁer Insiryments peessary or convenient fo the exertise of #r powers zmcier #his
party

(B) To disseminate slum clearance and communify redeveloprsent information;

(¢} To undertake and carry out commnnily redevelopment and related activities within the commmnity redevelopment area,
which redevelopment meay inclade:

1. Asguisition of a thim area or @ blighted area or portion theregf.
2. Demolition and removal of buildingr and improvements.

3. Tnstallation, construction, or reconstruction of streets, miilittes, parks, playgronnds, public areas of muajer botels that are
consiructed iz support of convention ceniers, including nreeting rooms, banqguet facilities, parking garages, lobbies, and

i’
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- Il. Establishment of the West Perrine CRA

Dassageways, and orber improvements necessary for carrying out in the commmmily redevelopmeent area the contmnity
redevelopment objectives of this part in accordance with the community redevelsprient plan.

4. Disposition of any properiy acquired i the communly redevelgpment area at iis fatr valee for user in accordance with the
‘commnnity redevelopraent plas. ' '

5. Carrying out pians for a pragram of voluntary or compulsory repair and rebabilitation of buildings or other imsprovessents
in accordance with the commuynity redeveloprent plon.

6. Aeguirition of real property in the comprunsty redevelgpment area which, under the community redevelopment plaw, is to
be repaired or rehabifitated for dwelling use or related facilities, repatr or rehabilitation gf the structures for guidance
purposes, and resale of the property.

7. Adoquisition of any other real properly in the communify redevelopment area when necessary io eliprinate unhealtbful,
HLsanitary, or wnsafe couditions; lessen densizy; eliminats obsolete or other user detripental to the public welfare; or atberwise
1o remtove or prevent the spread of blight or deterioration or Io provide land for needed public facilities.

8. Acquisition, mithout regard ta any requirement that the area be a slum or blighted area, of air rights in an area
consesting primepally of fand in bighways, railway or subway fracks, bridge or tunnel entrances, or other sipsilar facifities
which have a blighting inflaence on the surroanding area and over which afr rights sites are io be developed for the
elimination of such blighting influences and for the provision of housing (and related factfities and uses) designed specifically
Jor, and limited to, famities and individuals of low or moderate inconse.

8. Constraction of forndations and platforms necesiary for the provision of air rights sites of bousing (and related facilities
and wses) designed specifically for, and limited to, famrilier and individuals of low or moderate inconse.

(d) To provids, or to arrange or contract for, the furnisbing or repatr by any person or agengy, public or private, of services,
Drivileges, works, sireets, roady, public atilites, or other facilities for or in connection with a communify redevelopment; to
install constract, and reconstruct streets, utifities, partes, playgronnds, and other public improvements; and fo agree to any
condifions that it deenns reasonable and appropriate which are attached to federal financial assistance and imposed purswant
to federal law relating to the determination of prevailing salaries or wages or compliarnce with labor standards, in the
maderlaking or carrying ont of @ commnrily redeveloprent and related activiiies, and 1o include in any coutract ket in
conmection with such redevelopment and relaled activities provisions o fiifill such of the conditions as it deems reasonable and

appropriate.
(e) Within the communily redevelopment area:

1. To enter into any building or property in any community redevelspmient area in order to make inspections, surveys,
appraisals, soundings, or test borings and lo oblain an order for this purpose from a conrt of competent jurisdiction in the
event entry i dented or resisied.

2. To acquire by purchase, lease, option, giff, grant, bequest, devise, enpinent domain, or otherwise any real property {or
personal property for iy adinistrative purposes), together with amy improvements thereon; except that a community

redevelopmient agency may not exereise any power of emtinent domain wuiess the exercise has been spectfically approved by the
governing body of the county or municipakity which established the agency.

3. To bold, smprove, char, or prepare for redevelgpment any such properiy.

4. To mrorigage, pledge, fyporbecate, or otherwise encamber or dispose of any real propersy.

1S
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il. Establisﬁment of the West Perrine CRA

*

5. To insure or provide for the inssrance of any real or personal properly or operations of the county or municipality against
any risks or bagards, including the power o pay premiums on any such insurance.

6. To enter into any contracls necesiary to ffectuate the purposes of this part.

7. To sohcit reguests for propasals for redevedopment of parcels of real propersy comtensplated by a commmuntiy redevelopment
plan 1o be acquired for redevelopment purposes by a community redevelopment agency and, as a result of such requests for
proposals, fo advertise for the disposition of such real properiy to private persons pursuant to 5. 163.380 pnor fo acguisizion
of such real property by the conmunity redevelopmrent agency.

(i Lo dnvest any community redevelopment funds beld in reserves or rinking funds or any such funds not required for
tmmediate disbursensent in property or secarities in which savings banks may Jegally invest funds subject to their control and
1o redeens such bonds as have been issued pursuant to 5. 163,385 at the redemption price establiched therein or to purchare
Such bonds at less than redemption price, all such bonds so redeemed or purchased 1o be canceled,

(2) To borrow mongy and to apply for and accept advances, loans, grants, contributions, and any other form of financial
assistance frone the Federal Government or the siate, cousnity, or other public body or from any sources, public or private, for
the purposes of this part and 1o give such security as may be required and fo enter into and carry ont contracis or agreements
i connection therewith; and fo zmlm’e i any conlract for financial assirtance with the Federal Government for or with
rospect bo community redeseloprorent and related activities such conditions imposed pursuant fo federal kaws as the conngy or
municipality deesir reasonable and appropriate which are wot incontistent with the purposes of this part.

(b) Witkin ifs area of operation, fo make or have made all surwys and plans necessary fo the carvying out of the purpuses of
this part; lo contract with any person, public or private, in making and carrying ont such plans; and te adapr or gpprove,
mrodify, and anrend such plans, which plans may include, but are not limited to:

1. Plans for carrying out a program of voluntary or compulsory repasr and rebabilitation of buildings and improvements.

2. Plans for the enforcenent of state and local laws, codes, and regulations relating to the nse of land and the nse and
occupancy of buildings and improvensents and 1o the compulsory repair; rehabilitation, demolition, or removal of butldings
and irprovenzents.

3. Appraisals, 1tk searches, surveys, studies, and other plans and work secessary fo prepare for the undertaking of
commnnily redevelopaent afzd related aclivities.

(&) Te depedop, test, and report methods and Zechnigues, and carry out depmonstrations and other activities, for the prevention
and the elimination of slums and nrban biight and developing and demonstrating new or improved means of providing
housing for famities arnd persons of ko income.

) 1o apply for, accept, and utilize grants of funds from the Federal Govermment for such purposes.

(k) To prepare plans for and assist in the relocation of persons (inchding individsals, famitlies, business concerns, nosprofit
organizations, and otbers) displaced from a commumnily redevelopment area and to matke relocation payments fo or with
respect o such persons for moving expenses and losses of property for which reimbursement or compensation is not otherwise
wrade, incliding the making of such payrents finarced by the Federal Governmeent.

() To gppropriate such funds and make such expenditurer as are secessary Io carry out the purposer of this part; fo sone or
resone agy part of the connty or municipalily or matke exesptions from building regylations; and to enter info agreements
with a housing authority, which agreements may extend over any period, rotwithstanding any provision or rule of law o the
comirary, respecting aciion fo be laken by such county or municipality pusistant to any of the powers granted by this part.

1%
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I. Establishment of the West Perrine CRA

!

(m) To close, vacate, pian, or replan sireess, roads, sidesvatks, ways, or other places and fo plan or replan any part of the
couly or mantpalily.

(i} Within its area of operation, o organize, voordinate, and direct the administration of the provisions of this part, as they
way apply to such cosndy or muntcipalily, i order that the objective of remedying shum and blighted areas and preventing the
casises thereof within such county or punicpality may be most effectively promoted and achieved and to establish such new

office or fftces of the county or manicipality or to recrganize existing officer in order to carry out such purpose most effoctivedy.

(a) Ty excercive all or any part or comsbination of powers berein granted or o elect fo have such powers excervised by a
commeniily redevelspment agency.

() To develsp and implement commungly policing innovations.
(2} The following projects may not be paid for or financed by incrensnt revensyes:

(a3 Consiruction or expansion of adminisirative buildings for public bodies or police and fire buildings, uniess each taxing
authority agrees fo such method of financng for the consiraciion or exqpansion, or unless the consiruciion or expansion &5
contezplated ar part of a communily poliving innovation, '

(b) Installation, construction, reconstruction, repasr, or alteration of any publisly owned capital mproversents or projects
which are not an integral part of or mecessary for carrying out the community redevelopwrent plan if such projects or
improvessents are normally financed by the governing body with wser fees or if swch projects or ingprovements would be
installed, oonstrieted, reconstrucled, repasred, or alteved within 3 years of the approval of the community redevelopment plan
by the governing body pursuant to a previously approved public capital improvessent or project schedzle or plan of the
Loverning body which approved the communtiy redevelopment plan.

(c) General governmeni operaiing expenses unrelated fo the planning and carrying out of @ communily redevelopment plan.
(3) With the approval of the governing body, a communily redevelgbment agency may:

(a) Prior ta approval of a community redevelgpment plan or approval of any modifivations of the plon, acguire real pﬁpe@
1 & comrpunity redevelopment area, demolith and resmove any stracturer on the property, and pay all costs related iv the

arquisition, dentolition, or removal, incliding any adminitirative or relocation expenies.

(8) Asizme the retponsibility fo bear any loir that may arise as the result of the exerdise of anthority under this subsection,
in the event ihat the real properfy ir not nade part of the community redevelopurent area.

Section 163.370, Florida Statutes

Inteslocal Agreement

"The Miami-Dade Board of County Cornmissioners shall assign terms and conditions as it deems appropsdate
regarding the governance and responsibilities of the CRA through an Intetlocal Agreement. This agreement
shall be subordinate to Chapter 163, Part IIT, Florida Statutes. The Intetlocal Agreement shall be tatified
between the Miami-Dade Board of County Commissioners and the CRA Board of Commissioners as they sit
in the capacity of a separate and distinct legal entity as pex Section 163.357, Florida Statutes.

|{
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iIl. Establishment of the West Pefrine CRA

B. Authozity to Undertake Community Redevelopment

The West Perrize CRA Plan has been prepared under the direction of Miami-Dade County i accordance
with the Community Redevelopment Act of 1969, F. S. 163, Part IIf. The adoption of this plan, and any
subsequent modifications or amendments, shall follow the procedures as required by public heatings and the
adoption of the necessary resolutions and ordinances.

In recognition of the need to prevent and eliminate slum and blighted conditions within the community, the
Act confers upon counties and municipalities the authority and powers to carry out “Community
Redevelopment.” For the purposes of this Community Redevelopment Plan, the following definition, taken
from the Florida State Statutes shall apply.

Comemunity redevelsprent” or “redevelgpment” means undertakings, activities, or projects of a county, municipality, or
commitrily redepelopment agency in a community redsyelopment area for the climination and prevention of the develspment or
spread of shums and blight or for the provision of affordable bousing, whether for rent or for sale, to residents of low or
modsrate income, including ithe elderly, and may include sl charance and redevelopment in a community redevelspment
area, or rebabilitation or conservation i a communily redevelopment area, or any combination or part thereaf, in accordance
with a commrunity redevelppment plan and may inclhde the preparation of such 2 plan.

Seciton 163.340, Florida Statuter

The ability of a county or municipality to utilize the authority granted under the Act is predicated upon the
adoption of 2 “Finding of Necessity” by the governing body. This finding must demonstrate that:

{1)  Oue or more slum or blighted areas, or one or more areas in which there is a shortage of housing affordabie
Ip residents of low or moderate inconse, incliding the elderly, exist in the county or maicipality; and,

(2) The rebabilitation, conservation, or redevelopment, or a combination thereof; of such area or areas is necessary
12 Lhe tnferest of the pablic health, safity, morals, or welfare of the residents of the vounty or municipality.”

Section 163.355, Florida Statuter

The West Perrine Community Redevelopinent Agem:v (CRA), reserves for itself, its officers, employees and
agents, all the powers, duties and responsibilities vested to it and provided by the Redevelopment Act to carry
out the purposes and intent of this Redevelopment Plan.

It is the intent of Miami-Dade County and the West Perrine CRA that whenever reference is made in this
Redevelopment Plan to County or CRA in undcrtakmg or exercising some of the power or authority granted
by the Redevelopment Act, then such power and authority are deetned to have been granted and exercisable
in connection with the implementation of this Plan.

~This Plan contains Prcmsmns that contemplate actions to be taken by Miami-Dade County including the
County Commission and various divisions, departments or boards of the County. All actions pursuant to the
Plan are subject to County review.

C. The Community Redevelopment Plan

All public redevelopment activities expressly authonzed by the Community Redevelopment Act and funded
by tax increment financing must be in accordance with 2 redevelopment plan approved by the CRA and the
County Commission. Like the County’s Comprehensive Plan, the Community Redevelopment Plan is an

\$
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Il Establishment of the West Perrine CRA

evolving document, which is evaluated and may be amended on a regular basis, as necessary, in Dj:dcr to
accurately reflect changing conditions and community obj ]ecuves

D. Tax Inctement and Tax Increment Financing

The State, in adopting Florida Statute 163, Part I1I, created the CRA’ matn source of incotne, tax incremernt
funds (TTF). All CRAs in Florida ate dependent taxing districts, which means that they depend npon other
taxing districts to make contnbutions to their trust fund. The TIF funds are based upon the added value of
property values within 2 CRA district once the base year has been set by the establishiment of the Community
Redevelopment Trust Fund. At the present tme of its establishment in 2007, the West Pertne CRA’s base
year property evaluation (the 2006 taxable value) amounts to $435,459,177.

Tax increment revenue can be used for any programs that are described in an approved Community
Redevelopment Plan. Tax increment funds can also be used for administrative costs and for the tepayment
of revenve bond(s) debt service and fees. As the CRA invests its funds on redevelopment projects and
programs, and completes thern, it is expected that the 2ssessed property values in the CRA will rise, which in
turn will provide for moge tax Increment income. Significant tax wmcrement evenue does not appear untl
redevelopment occurs end extsting property values increase.

One of the most powerful teols that & CRA has in order to encourage redevelopment is the power to issue
revenue bonds. A CRA uses a portion of its annual funds to pay the bonds debt. " Over time the CRA can
utilize this tool to finance infrastructure and many other programs and projects. By making improvements
with the funds generated by revenue bonds, the CRA will accelerate the redevelopment process.

E. Consistency with the Miami-Dade County Comprehensive Plan

Flodda Statutes require that the Community Redevelopment Plan be consistent with the County’s
Comprehensive Plan. In order to remain current the Plan imay have to be amended when programs are
changed, or as new programs and projects are proposed.

In summaty, the CRA Community Redevelopment Plin meets the criteda for consistency with the
Compiehensive Plan.

F. Neighborhood Impacts of Redevelopment Efforts

The following section describes the potential impacts of redevelopment efforts on the residential
neighborhoods of the CRA Area. While neighborhood impacts have been considered for the specific
redevelopment actions recommended in the Plan, it should be noted that many of these projects ate in the
early stages of planning., Therefore, some impacts resulting from their implementation may be determined at
a later date, particulatly as projects become more clearly defined.

Relocation of Displaced Residents and Businesses

In connection with the contemplated projects in this plan, some relocation of tesidents may become
necessary. It is also important to note that changing conditions and modifications to planned projects may
result in additional residental and/or business displacement. In the event that existing or future CRA
projecis do requite the relocation of residents or businesses, a relocation plan will be anluded with the
project, submitted for official action by the Board of Commissioners.

4
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il. Establishment of the West Perrine CRA

In accerdance with the Community Redevelopment Act of 1969, I\, 8. 163, Part I11, the West Perrdne CRA is
authorized to “prepare plans for and assist in the relocation of persons (mcludmg mdividuals, families,
business concerns, nonprofit organizations and others,) displaced from a commumty redevelopinent area, and
to make relocation payment to or with respect to such persons for moving expenses and losses of property
for which reimbussement or compensation is not otherwise made, including the making of such payments
financed by the Federal Government” '

It 1s important to note that through the combined efforts of the CRA, the Couaty, and private development,
the neighborhood housing stock will be expanded and thereby provide opportunities for the relocation of
residents elsewhete in the neighborhood.

When required by redevelopment actions, the relocation of residents and businesses within the Community
Redevelopment Area will follow the officially adopted CRA procedures. Any financial assistance required by
these procedures will become the responsibility of the CRA or other participating governmental agencies.

T'taffic Circulation

Proposed road and traffic improvements will be designed to provide safe and convenient movement of
pedestrians and vehicles to, within, and through the Redevelopment Area.

Environmental Quality

‘The CRA proposes to improve the environmental quality of the Redevelopment Area as redeveloptment
proceeds. The recommended improvements are primanly related to infrastructure (drainage, water, and
sewer) and emphasizes code enforcement and housing rehabifitation.

Commmunity Facilities

CRA activittes are anticipated to have a Positive impact on the existing community facilities in the
Redevelopment Area. There will be continuing improvement to 4ll service systems (pa.tl«.s roads, sidewalks,
drainage, and utilities).

Schools

The two elementary schools in the CRA are adequate for the anﬁapated residential prowth in the
Redevelopment Area. The Redevelopment Plan does not anticipate atty impact on the capacity of these
schools.

y

G. Safeguards to Ensure Redevelopment Activities Follow the Redevelopment Plan

The West Perrine CRA Board shall be fully subject to the Flotida Sunshine Law and will meet as necessary to
carry out the business of the Agency. The CRA Board shall publicly adopt by-laws to govern its activities and
to ratify its administrative policies.

The West Perrine CRA shall file an annual report with the State’s Auditor General’s Office, The Board of
County Commissioners, the County Cledk’s Office, and the Office of Strategic Business Management of

Miami-Dade County. This report shall contain a programmatic overview of the activities of the West Perrine
CRA as allowed by the Redevelopment Plan.

&0
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Il. Establishment of the West Perrine CRA

The West Perrine CRA shall provide adequate safeguards to ensute that all leases, deeds, contracts,
agreements, and declarations of restrictions relative t6 any zeal property conveyed shall contain restrictions,

covenants, unning with the land and its uses, or othet such provisions necessaty to carry out the goals and
objectives of the Plan. :

Safeguards to Easure Financial Accountability

1. The West Pertine CRA shall maintain adequate tecords to provide for an annual audit which
shall be conducted by an independent knowledgeable auditor selected by the County
Commission. The findings of the audit shall be presented at a public meeting of the West
Pertine CRA Board and such findings shall be forwarded to the State Auditor General’s Office
by March 31 of each year for the preceding fiscal year, which shall nun from October 1 through
September 30. :

The annual Audit report shall be accompanied by the West Petrine CRA’s Annual Report and
shall be provided to the Board of County Commissioners and the Cletk’s Office for public
review and availability. Fegal notice in a newspaper of general circulation shall be provided to
inform the public of the availability for review of the Annual Aidit and Annual Report.

2. The West Perrine CRA shall file all reports necessary to comply with the “Special Districts”
requirements of the state of Florida,

3. A progress report outlook that reviews progress of the CRA to date shall be reviewed as patt of
any request for issuance of any TIF backed bond or similar instrument. This report shall also
include the extent to which projects and programs shall be advanced by the requested
indebtedness.

4. All West Perrine CRA tax increment financing funds shall be held in a Redevelopment Trust
Fund sepatately from other funds as required by state law.

Safeguards to Ensure Proper Implementation and Project/Program Accountability

1. Measurable objectives for each West Perrine CRA program shall be established upon its
adminiserative design and funding approval by the Board. This shall be done on an annual Dasts
at the time the TIF budget is adopted.

2. The West Pezrine CRA shall hold an annual informational public workshop to:
a. report on the status and progress of programs and projects;
b. gathet input from propcrty owners, citizens and interested parties regarding redevelopment

activities; and

c. discuss strategies relating to local redevelopment issues.

Safeguards Through Retention of Certain Powers By The County

Powers retained by the County shall be Prov;ded in the Interlocal Agreement between the Agency and the
County.

X

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida n-8



Il. Establishment of the West Perrine CRA

Providing For a Fime Certain and Severability

All redevelopment activities of a contractual, financial and programmatic nature shall have a maximum
duration, or commitment of up to, but not exceeding, thirty (30) years from the date of adoption by the
Board of County Commissioners of Miami-Dade County. The start date for the thirty-year clock shall be the
establishment of the Redevelopment Trust Fund by the Board of Commissioners of Miami-Dade County.

H. Legal Description of the West Petrine Community Redevelopment Area

A portion of Sections 31, 32 and 33, Township 55 South, Range 40 East and a portion of Sections 5 and 6,
Township 56 South, Range 40 East, Miami-Dade County, Florida generally bounded on the North by SW
184 Street and S.W. 168th Street, bounded on the East and Southeast by State Road 5 (US 1) and the South
Miamit-Dade Transit Corridor (Busway), and bounded on the West and Southwest by the State Road 821
(The Homestead Extension Of Florida’s Turnpike) and SW 107% Avenue, said poftion belng more
particularly described as follows:

BEGIN at the Northwest cotmer of Section 32, Township 55 South, Range 40 East, Mizmi-Dade
County, Florida {the intersection of SW 168th Street and SW 107" Avenue) thence Easterly, along the
North line of said Section 32 and a portion of Section 33, Township 55 South, Range 40 East, (SW 168th
Street) to the intersection with the centerline of the Southbound Ianes of ‘State Road 5 (U.S. 1) according
to the Florida Department of Transportation Right-of-Way Map trecorded in Plat Book 124, Page 57 of
the Public Records of Miami-Dade County, Florida; thence Southwesterly, along the centerline of the
Southibound lanes of satd State Road 5 (U.S. 1) (Plat Book 124, Page 57), to the South line of Section 32,
Township 55 South, Range 40 Hast, { SW 184th Street); thence Eastetly along the said South line of
Section 32 for 27.52 feet to the (united) centerline of State Road 5 (U.S. 1) (Plat Book 124, Page 57);
thence Southwesterly along the centetline of State Road 5 (U.S. 1) according to the Florida Department
of Transportation Right-of-Way Map recorded in Plat Bock 124, Page 56 of the Public Records of
Miamt-Dade County, Florida to the centetline of SW 186% Street (Quail Roost Drive); thence Westerly
along the centerline of SW 186 Street (Quail Roost Dnve) to the centedine of the Souih Miami-Dade
County Transit Cortidor (Busway) as shown on the Flotida Department of Transportation Right-of- Way
Map Section 99006-2565, recorded in Plat Book 124, Page 73 of the Public Records of Miami-Dade
County, Flotida; thence Southwesterly alohg the said centerhne of the South Miami-Dade Transit
Corridor (Busway) to the intersection with the centerline of State Road 821 (flomestead Extension of
Flonda’s Turnpike) as shown on the Florida State Department of Transportation Right-of-way Map,
Section 87005-2306 and Section 87005-2502; thence Northwestetly along said centesline of State Road
821 (Homestead Extension Of Florida’s Turnpike), to the South Iine of Section 31, Township 55 South,
Range 40 East, (centerhine of SW 184 Street); thence Easterly along the South line of said Section 31
(centedine of SW 184 Street) to the East line of the West onc-half of the Southeast one-quarter of the
Southeast one-quatter of the Southwest cne-quarter of said Section 31 (centetline of SW 112 Court);
thence Northerly along the Fast line of the West one-half of the Southeast one-quarter of the Southeast
one-quarter of the Southwest one-quarter of said Section 31 (centerdine of SW 112% Cour) to the
centerline of SW 181+ Terrace as shown in GREEN HILLS SECTION ONE according to the plat
thereof recorded in Plat Book 71, Page 81 of the Public Records of Miami-Dade County, Florida; thence
Easterly along the centerline of said SW 181 Terrace to the West line of the Southeast one-quarter of said
Section 31 {centerline of SW 112 Avenue); thence Northerly along the West line of the Southeast one-
quarter of said Section 31 {centetline of SW 112 Avenue) to the Northwest corner of the Soudh one-half
of the Southeast one-quarter of said Section 31 (SW 180 Street); thence Easterly along the North line of
the South one-half of the Southeast one-quarrer of said Section 31 (SW 180 Street) to the centerline of
SW 108 Coust: as shown m GREEN HILLS SECTION SEVEN according to the plat thereof recorded
in Plat Book 81, Page 60 of the Public Records of Miami-Dade County, Floada; thence Northerly along

29
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il. Establishment of the West Perrine CRA

the centerline of said SW 108 Court to the South line of the Southeast one-quarter of the Nostheast one-
quarter of said Section 31 (centerline of S5W 176 Street); thence Easterly along the South line of the
Southeast one-quarter of the Northeast one-quatter of said Section 31 (centerline of SW 176 Sireet and
the Eastetly extension of SW 176 Street) to the Southeast corner of the Northeast one-quarter of said
Section 31 (SW 107" Avenue); thence Northerly along the East line of the Northeast one-quartet. of said
Section 31 (SW 107+ Avenue) to the Nostheast corner thereof and the POINT OF BEGINNING.

23
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HI. Existing Conditions

A. Overview of the Atea

The West Perrine CRA is located in the southeastern portion of Miami-Dade County. Its general
boundaries are SW 168% Street (also know as Richmond Avenue) to the north, the intersection of the
Florida Turnpike and U.S. 1 to the south, from 107% Avenue with slight jags to the Florida Turnpike to
the west, and U.S 1-to the east. In total, the CRA comprises 1050 acres of which 894.32 are developable
{the remainder consists of streets, canals or other rights-of-way).

Figare 3.1 Map of the Surrounding Region.
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Fipure 3.2 Aerial Photo of the CRA
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Ill. Existing Conditions

The West Perrine community today is in need of many improvements, since it currently exhibits the
conditions of slum and blight that spurred the establishment of the CRA. (Please refer to Section 1L,
Dstablishment of the West Perrine CRA, for a description of the legal basis for creation of a CRA)
Necessary improvements include, but are not limited fo: better housing, increased employment
opportunides and participaton, more transportadon access, development of vacant land, street and
sidewalk improvetnents, patking solutions, and code enforcement.

The potential for a more vibrant, liveable and revitalized community does exist within the area’s
residential neighborhoods, the working commercial and industrial pockets, a basic urban street grid, and
the framework of the traditional main street, Homestead Avenue. in addition, the presence of two
elementary schools and the facilities of the West Perrine Park provide the lively presence of childten in
the neighborhoods. The objectives of the CRA Plan will help to create a boghter futute for these
children and their families.

B. Brief History of West Perrine

In 1838, the Federal government gave 23,000 actes of land to Dr. Henry Perrine to set up a township.
About 300 people were living there. It wasn’t until the Flosida Fast Coast Railway came through in 1903,
however, that the area really started to grow. When it arrived, Perrine was used as supply depot camp for
the building of the railroad on to Key West, and the town grew around the camp.

Perrine remained for the most patt an agricultural area with fouit groves and vegetable farms untl the mid
20% century. The first store and a one toom school house opened in 1909,

After World Wax IL, like much of Amerca, housing developments wete built, and by the 1970’s, Perrine

was a busy residential area.

In the last decades of the 20 century, however, various single family neighborhoods were destroyed and
replaced by housing projects, and many families moved out to more subutban areas. The population
declined, and Perdne began to fall into distepair.

" C. Historic Preservation

© Within, the West Perrine CRA, there are two propexties that carty an official Historic Designation from
Miami-Dade County. The first is the Bethel Bahamian — American House. This wood frame house is
currently located at 18201 Southwest 1027 Court. It was moved in the 1990% from its odginal site
opposite the Florida East Coast Railroad tracks (now the Busway). The house is partially restored; the
exterior is finished, but the intetior is still awaiting restoration. The property additionally consists of a
vacant lot next to the house, which also carries the Historic designation. Construction on this lot would
require special permitting form the County. -

The second property to cary the official County Historic designation is located ar 9921 East Indigo
Steeet. This now vacant piece of land was the site of the F.E.C Perrine Section House, the home of the
Railroad’s Statdon Master. Because of its demgnation, construction on this land would likewise require
special permits from the County.

In the West Perdne CRA, there are at least thitteen other buildings (count given at the present time by

the Miami-Tdade County Historic Preservation Office) that are considered Historic Resources, though
they are not officially designated by the County.
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D. Economic Base and Major Employers

The majority of exisang businesses are located either in the southern industrial area, south of SW 184h
Street/Fureka Drive or along the western side of southbound Dixie Highway/US 1. The southem
industrial area has the majonty of manufacturing, wholesale, and service industdes, while the Dixie

11l. Existing Conditions

Highway/US 1 corridor contains 2 large portion of the retail market.

As can be seen by Table 3.1, the overwhelming percentage of West Pezrine business establishments are in
the Service Industries (39.6%), which ate followed by Retail Businesses (24.9%). The next highest

percentage of business establishments are Wholesale (8.4%) and Construciion (8.0%).

Table 3.1 BUSINESS ESTABLISHMENTS IN PERRINE BY SIC CODE

PRIMARY AREA (CRA BOUNDRIES)

Number of | Percent of Total Number of | Percent of Total
CATEGORY Businesses Businesses Employees Employees
Agricultural and Mining 16 22 79 1.6
Construction 58 8.0 584 11.5
Manufacturing 52 7.1 496 2.8
Utllities/ Transpottation 31 43 273 54
Wholesale 61 8.4 3 7.7
Retail 181 24.9 1496 29.4
Finance/Insurance/Real Estate 31 43 128 2.5
Services 2883 39.6 1411 27.7
Hotels 0.0 0 0.0
Public Administration 0.7 165 3.2
Nen Classified ! 0.7 62 1.2
Total 728 100.0 - 5085 166.0
Source: Claritas, Inc., 2005 '
Table 3.2 West Perrine Major Employers
COMPANY NAME TYPE OF
BUSINESS
1) School Board of Miami-Dade County Edocation
2) Home Depot Retail
3) BJ’s Wholesale Retail
4) Kendall Kia Automotive
5) Mazda of Kendall Automotive
6) Tech-Optics, Inc. Manufactiring
7y Overholt Construction Corp Construction
8) Rainbow of Hope Dir¢am Center Non-Profit
% Cawmel Textiles Manufacturng
10) Phoenix Wordwide Indusiries Manufactoring/Service
Sonrve: Miamri-Dade Task Fore on Urban Economic Revitalization and PMG Assosiates, Inc.
k-2
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Figure 3.4 Older Indussrial Businesses

E. Population Demographics, Income, Employment and Housing Statistics

Previous studies that inclhuded the West Perrdne area prepared demographic analyses based on Census data,
Most notable among these studies is the Design Charrette for the West Perrine area completed by the staff of
the Miami-Dade County Planning Department. This data is not approptiate for nse in this analysis since the
area addressed extends beyord the current boundaries of the CRA area. To update the demographic data,
information was collected from Claritas, a nationally recogpized demographic sonrce. The data presented in
this section was drawn from Claritas reports designed for the specific boundaries of the CRA.

Demographic Summary
The following table lists selected demographic mformation {or the study atea and the entize county.
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Table 3.3 Selected Demographics, West Perrine CRA Atea and Miami-Dade County

CATEGORY WEST PERRINE MIAMI-DADE
COUNTY
Population {2005 Est,) 4,961 2,378,142
Households (2005 Est.) 1,407 812,175
Houschold Stze 3.52 2.87
Median Age 27.04 37.21
Atiended College 28.35% 45.84%
Average Household Income $38,143 $59,193
Median Household Income $24,154 $40,579
Employed Over 16 Years of Age 47.14% 52.62%
Unemployment Rate 6.86% 5.00%
Average Commute (minutes) 29.83 32.69
Owner Occupied Units 52.67% 58.07%
Median Value Housing $138.696 $194,040
Median Year Stucture Bult 1969 1974
Average Lenpth of Residence 12 years 10 years
Households Below Poverty Rate 36.59% 14.58%

Source; Claritas

Population

The total estimated population in the West Periine CRA for the year 2005 amounted to 4,961 people.

Income

The overall median household income of the CRA is $24,154, This is significantly lower than the Counfy

median of §40,579.

Employment

The rate of employment for persons over 16 for the West Perrine CRA area is 47.14%, which is lower
than the County-wide average of 52.62%. The vnemployment rate for the study area is higher (6.88%)
than the total County-wide figure (5.00%). Employment of the resident population is concentrated in the
Services and Sales and Office categozies with well over half of all employment in these classes. The
following table lists the employment by category. ‘

Table 3.4 Employment Distribution by Categoty — West Perrine CRA Area

CATEGORY ' PERCENT

Management, Business and Finance 5.08
Professional and Related Occupations 14.61
Service 31.96
Sales and Office 26.43
Constriction, Extraction and Maintenance 7.88
Production, Transportation and Material Moving 13.98
Other ‘ 0.06
¥West Perrine Community‘Redevelopment Plan | Miami-Dade County, Florida HI1 -6
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Poverty :

Poverty status is defined as having a median income that is between 30% and 50% of the County
average. In the CRA overall, 37.59% of residents are considered to be living in poverty, compared to
14.58% in the entire County. : '

Race

The following is the racial makeup of West Perrine:

o Black (81.53%)
» Hispanic (12.58%)
«  White Non-Hispanic (3.47%)
e Other race (2.42%)

Housin:
A neighborhood’s stability can often be gauged by comparing the percentage of housing that 15 owner
occupied to that which is rented. In the CRA overall, 52.67% of the housing is owner-occupied, and
47.33% is renter-occupied.  For Miami-Dade County as a whole, 58.07% of housing units are Owner
Occupied.

Retail Spending by Restdents
The following table illustrates the spending patterns of the population of the West Perrine CRA area.

" 'Table 3.5
Retail Sales Generated By The Population of the Wesi Perrine CRA Study Area
Dollaxs Spent By That Population

CATEGORY AGGREGATE AVERAGE

SPENDING PER

(3000°S) HOUSEHOLD

‘Fodd at Home $8,153 $5,795
Transportation Expenses $6,008 $4.270
Apparel $5,366 §3,814
Miscellaneous $4.853 $3,449
Food Away from Home $4.840 §3,440 -
Health Care $4,768 $3.389
Eatertainment : $4,366 $3,104
Personal [tems ‘ $3,202 §2,276
Appliances $1,310 $931
Houselicld Repaits $1,143 $513
Furniture . $687 $489

Source: Claritas
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F. Community Facilities and Institntons

Schools
"The R.R. Moton School is located at 18050 Homestead Avenue. Itis an “expressive arts” magnet school
dedicated to academic and artistic excellence for all students. RR. Moton offers classes from
kindergarten through fifth grade, and has an enrollment of 618 students.

The Ethel F. Beckford/ Richmond Elementary Community School is located on 168% Strect.

West Perrine Community Development Corporation

The CDC was established in 1985, and since then has taken a comprehensive approach to assisting West
Perrine. It developed a Business FEnterprise Center, the Lee Lawrence Professional Center, and the West
Perrine Housing Opportunity Center for counsel on bomeownership. In the housing arena, the CDC
has built almost 350 single family homes and 162 multi family units for low-income tesidents. The CDC
has also undertaken neighborhood beautification projects, public service and sodal setvice programs, and _
vouth activities.

Other Social Services _
Social service organizations 2lso located in the CRA include the Miami-Dade Couaty Community Action
Agency, the State Department of Children and Family Services, and WIC (Women with Infant Children).

Public Housing

Miamt-Dade County Housing Agency owas three housing commuaities for low-income residents in West
Perrine. These complexes cusrently provide about 222 housing units. Two, Pertine Gardens, and Perrine
Ratnbow, are located in the northeastern portion of the CRA, while Richmond Homes is located in the
central eastern portion, adjacent to Ben Shavis Park.

The physical condition of all thiee projects appears to be about average for such housing facilides. The
current 5-year housing plan for the Miami-Dade Housing Agency projects no capital expenditures for any
of these properties during fiscal years 2005-2009. The only significant change slated for this time pesiod
will be the re-designation of 22 units in Perrine Gardens for elderly use. The Housing Agency’s plans for
these projects indicate that they are relatively stable, however, the status quo will not advance the broader
mandate of deconcentration, or the distribution of affordable housing units within 2 broader, mixed-
income arrangement.

Figaure 3.5 intbow H a;Jiﬂg Fzgm-e 3.6 Perrine Gardens Homg

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida -8
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Il. Existing Conditions

Figure 3.7 Public Honsing Adjacent fo Ber Shavis Parke

Police
West Perdne 1s included in the Cutler Ridge Police Distoct of Miami-Dade County. The station is
located on SW 211t Street. )

Fire Rescuel ’

There are cutrently three fire stations located within one mile of the CRA. Station 52, South Miamd
Heights, 15 located at 12105 Quail Roost Drive and 1s equipped with an ALS Tauker and a Rescue Unit
and permanently stzifed with seven (7) firefighters/paramedics.

Station 50, Pernne, located at 9798 Hihiscus Street, is equipped with 2 Rescue Unit and permanently
staffed with 3 firefighters/paramedics. In July 2010, Engine 50 will be placed in service, which will
increase the number of permanent staff to 7 firefighters/paramedics.

Station 34, Cutler Ridge, located at 10850 SW 211 Street is equipped with a Rescue Unit, 50° ALS Squit,
and 100° tended Platform and permanently staffed with 7 firefighters/paramedics.

Since July 2006, Rescue 70 has been housed in Statdon 34 and provides Advanced Life Suppozt service to
the area of Naranja/Palm Glades. A new station, Station 70, Coconut Palm, will be located in the vicinity
of SW 248 Street & 114th Ave and is programmed to be completed in February 2009. Once Station 70 is
completed, Rescue 70 will be relocated from Station 34 to the newly constructed facility.

{
Hospitals
Hospitals near the CRA include the Jackson South Community Hospital, HealthSouth Rehabilitation
Hospital, the Bapiist Hospital of Miam, and HealthSouth Doctors Hospital.

! Information provided by Miami-Dade Fire Rescue Department

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 10 -9
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i1l. Existing Conditions

G. Houses of Worship

There are 24 known Houses of Worship in the CRA. They include the following:
AME Church of Perrine

Arendum Church

Bible Miracle Deliverance Church

Bibleway Church of the Apostolic Faith

Church of Christ Written in Heaven

Chuich of God of Prophecy

Chutch of the Kingdom of Ged

Ephese Prench SDA Church, SE Conference Association of Seventh Day Adventists
Hope Deliverance Tabernacle
Holy Faith Tabernacle

Holy Zion Temple of Deliverance

Iglesta de Dios Pentecostal Church

Mt. Morzh Baptist Church

Mt. Sinai Baptist Church

New Testament Church of God

Pentecostal Church for our Lord & Savior Jesus Christ

Refuge Church of Perrine

St. Peters Missionary Baptist Church

‘South Dade Christian Church

Sonth Miami Heights Church of the Natazene

Sweet Home Baptist Church (will be locating on the corner of SW 107th Avenue and SW 184% Sizeel)
"Tromph the Church and Kingdom of God the Chrst

Trustees of the House of God, Inc.

United Muslim Organization of South Flonida

H. Pasks and Recreation Facilitdes
Parks

There are two parks in the CRA, West Perrine and Ben Shavis. West Pemine offers many facilides
mcluding 4 basketball court, a jungle gym, ball fields, and tennis cousts.

Fgure 3.9 Bal'jfi; ‘i West Perring Park

zgzz 3.8 Baskethall Conrs af West Pervine Park

West Perrine Community Redevelopment PEn | Miami-Déde County, Florida 1 -10
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1. Existing Conditions

Ben Shavis Park, at 3.2 acres, is much smaller than West Perdne Park, which includes 7.3 acres. Ben
Shavis Patk is a pocket park, with Jush greenery, and rneahdering paths, but is overgrown and seemingly
aeglected, and as a result, is neither welcoming nor perceived to be safe for children. Vacant lots and
public housing sursound the park, and there is no cleat viewing area from which residents can watch the
children.

Figere 3 10 Ben Shavis Park

I. Land Use and Exisiing Zoning

Land Use

The CRA comprises a total of 1050 acres of which 894.32 are developable (the remainder consists of
streets, canals or other ﬂghts—of—ivay).. In 2005, the greatest acreage was actually composed of vacant
lots, at 292.59 acres, or 33% of the land. The next Jargest acreage, and highest percentage of land was
occupied by residential uses, at 239.2 acres, or 27% of the land. The table below illustrates in more detail
the land use composition of the CRA in 2005.2

T'able.3.6 Land Use Composition as of 2005

Land Use Percent | Acieage | Numbet of | Building Floor
Category of CRA Parcels Area (Sq. Ft.)
Vacant 33% 292.59 477 N/A
Residential 27% 23920 1,408 1,795,970
Commercial 12% 111.05 100 1,106,116
Insttutional 12% 105.94 64 640,197
Tndustrial 11% 97.84 . 104 2,022 885
Office 2% 17.41 12 153,804
Other 3% 30,28 25 64,992
TOTAL 100% 894.32 2,190 5783964

2 Source: Miami-Dade County Property Appraiser

West Perrine Community ‘R&development Plan l Miami-Dade County, Florida m-f1
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lll. Existing Conditions

Nozih of 184 Sireet .

The area notth of 184 Street is predominantly residential with a small neighborhood commercial district
along Homestead Avenue, and a significant commercial cotridor along U.S.1. The propertes lining 186
are institational and industdal. Along the western edge of the CRA are several pockets of open space.

South of 184% Street ‘
The area south of 184%Street is of a mainly indusirial composition, with several larger commercial
properties on the eastern and western borders.

Existing Zoning _

The predominant type of residential zoning in the CRA is Duplex Residential. It accounts for 61% of the
total residential acreage composition. 'The next greatest is Single Family Residential. This accounts for
24% of the total residential acreage. Multi-family residental, in struchures ranging from 4 units to 37
units per acre, account for 14% of residential acreage.

The predominant type of Commercial Zoning is Arterial Commercial, accounting for 41% of the total
Commercial zoning. U.S.1/ South Dixie Highway is the CRA’s Arterial Commercial Corridor. Central
Commercial and Liberal Commercial rank second and third, with 31% and 26% respectively of total
commerdial acteage.

Light manufacturing is by far the predominant type of Industdal Zoning, with 84% of the total Industdal

Zoning acreage. Heavy manufacturing accounis for only 6% of the total, while an additional category,
Restiicted Industeal, provides the remaining 10%.3

3 Source: Miami-Dade County Property Appraiser

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida in-i2
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ill. Existing Conditions

New County Zoning
Miami-Dade County has adopted a2 new zoning ordimance for the West Petrine area, known as the

Perrine Community Urban Center District PECUCD). The boundaries ate similar to those of the CRA,
yet leave out a sizable portion of mdustrial and vacant land south of the C-1N Canal, as well as several
blocks extending west of 107% Avenue that are included in the CRA.

‘The new zoning permits implementation of the consensus visions penerated in the 2003 Charrette Plan.
(The Chagtrette Plan will be discussed in Chapter IV of this document.)

The PECUCD ordinance is composed of Regulating Plans, which in turn, consist, of seven Controlling
Plans. Ia addition, there are Building Placement and Street Type Development Parameters, Minimmunm
Lot Requirements and Architectural Guidelines.

The seven Controlling Plans inchude ¢the following sections:
* A Street Types Plan, indicating 2 hierarchy of five street types
s A Sub-districts Plan, indicating a Cote, Centers, and Edpge
» A Land Use Plan, delineating land uses, and developrment types and intensities —ree figwre 3.13
= A Buiding Heights Plan _
¢ A Designated Open Space Plan, with squares, greens, and plazas
» A New Streets Plan, creating severzl types of new streets
¢ A Bike Route Plan

West Perrine Gommunity Redevelopment Plan, | Miami-Dade County, Florida m-14
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IN. Existing Conditions
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I1l. Existing Conditions

J- Vacant Paccels

According to the County Property Appraiser’s calculations in 2006, there are 445 vacant parcels of
taxable value in the Wesi Perine CRA. Additionally, 19 vacant parcels are government owned and thus
tax-exernpt. As indicated in' Figure 3.11 (page 12), these parcels ate spread throughout the area, and
several of them in the southern industrial area are quite larpe. The total assessed value of the taxable
propért{es is §66,325,953.00, and their taxable value amounts to $61,658,480.00.

Burse

Eoin S4 &
Figure 3.74 Large

T acant Parcel in Southern Indastrial Area

K. Infrastructure

Streets and Sidewalks .

Capital improvements have been recently been or are currently being undertaken by the County in West
Perrine. Dirainage, resurfacing and sidewalk improvement have been ot will be completed throughout the
area including following areas:

SV 102rd — 105t Avenues ' SW 17204 through 181t Streets
SW 107 Avenue SW 105% Avenue

SV 1715t 17204 Sereet SW 181+ -184% Street

SW 168th- 1720 Street SW 104% — 107" Avenmes.

Wastewater/Sewer System

The wastewater and sewer systems in West Perrine are in place althouglh several areas ate currently slated
for upgrades in capacity. The system is, for the most part, adequate for cutrent demand. Any increase in
demand will necessitate addiional upgrades and new connections.

Stommwater Management

A stormwater management system Is in place in West Perrine. Drainage was installed zs patt of the
infrastructure imyprovements outlined above. With completion of the drainage projects, there will be no
known deficiencies.

Waest Perrine Community Redevelopment Plan | Miami-Dade County, Florida m-17
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Hl. Existing Conditions

)

Figpre 3.15 168% Street and the Busway - Fioure 3.16 Looking west aleng 168% Sireet

Figure 3.17 Homestead Avenng

Traffic Access

West Perrine is situated in between two major thoroughfases — the Ilorida Turnpike and 1U.8.1/Dixte
Highway. This proximal location, however, 1s not being use o its full advantage. The Turnpike actually
forms a bartier by limiting access into West Perrine from the west. The only entty is through one of the
two Turnpike interchanges at SW 184t oz 186t Street, or the underpass at SW 168% Street.

"The Miami-Dade County Busway {located on the former site of the FEC Railroad tracks,) is an important
transit opton for West Perdne’s residents, yet its form interrupts the connection between the
neighbothood and the commercial propesiies along U.S.1. Tt presents a physical and psychological
batrier which prohibits a safe and seatnless integration of various types of activities. Homestead Avenue,
the Busway, and U.S.1 could be better tied together in many different ways.

Furthermore, though there are many east-west streets leading into West Perrine from US.1, the
neighborhood itself is somewhat unseen since the development along U.S.1 acis as a wall of separation.
Apain, gateways and attractive connecions between the road and the neighborhood can be establshed
through various means.

West Parrine Communiiy Redevelopment Plan | Miami-Dade County, Florida m-1s
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~

Street Widths :

A hiph percentage of streets in the CRA do not meet the curent County standards for paved roadway
widths. According to a study done for the Finding of Necessity’, 84.8% of the minor streets, or
approximately 95 blocks, in the CRA have a paved roadway width of between 16 and 19 feet. These are
in the older, unitnproved sections of the CRA, and are generally also Iacking sidewalks,

On the other hand, 15.2%, or approximately 17 of the sireets do meet the County standards with a paved
roadway width of between 22 and 24 feet. These are located in the more recently redeveloped areas of
thé CRA. These sireets have a total right-of-way width of between 50 and 60 feet, and generally include
sidewalks on both sides.

* As discussed in the Streets and Sidewalks section above, many sidewalk itnprovements are underway or
pending. Nevertheless, narrow streets can often be more pedestnan friendly, 2nd if sidewalks can be
accommodated, may form a basis for a more attractive residential community.

Bus Lines .

Three County bus routes serve the West Pertine area. Routes #35 and #52 traverse the northern portion
of CRA on their way to the Busway. Bus Rounte #1 operates slightly east of the CRA, but crosses mto it
mn the northeastern portion along U.S.1

Parking ‘ :
Parking is a problem in the Southern and Northeastern industrial areas of the West Pertine
Redevelopment Area. Cars are located on the grass, and spill out into the roadway.

The comimercial districts of the Dixie Highway/US-1 cotddor in the District are also quite small and
provide minimal patking for customers. '

More patking in all of these areas is gleaﬂy needed.

Fig. 3.18 Parking Overflow in Sostbern Tndusirial Area

¥ Source: Finding of Necessity, Proposed West Perrine CRA, 2005
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\
Future Transportation Plans
The Miami-Dade County Metropolitan Planning Organization lists it future transportation improverments
in two documents: the Transportation Improvement Program (11P), and the Long Range Transportation
Plan (LRTP). The TIP projects look five years ahead, while the LRTP projects span the next twenty

years.

The following projects aze included for the West Perrine CRA in the TIP:
* Steetscape improvements to SW 186™ Street (Quail Roost Drive).

The following projects are included for the West Perrine CRA in the LRTP:
*  Widening of the Homestead Extension of the Florida Turapike, from north of US1 to north
of SYW 184" (Eureka Drive) to ten lanes.
*  Widening of SW 107% Avenue from SW 160% Street to SW 186™ Streei from two lanes to
four.
* South Miami-Dade Corrddor Rail Extension from Dadeland to Florida City, using Dixie
Highway.

I.. Crime Statistics

Crime, on the whole, has decreased in West Perrine since 1997. The number of repotted crimes in 2003
{mcluding violent and non-violent) was 806 incidents, compated to 1,010 incdents in 1997
Nevertheless, the 2003 reported rate is higher than it was during its lowest year, 2000, with a reported 754
incidents. : ‘

'This trend tracks closely to the County wide statistics, which, although they do not cover the same time
period, also show a gradual decline in total reported ctimes in recent years. The fotal for violent and
non-violent crimes in the UMSA portion of Miami-Dade County declined from 68,800 in 2001 to about
59,000 in 2005. Given the total population in the UMSA of 1,105,000 (2005), the overall crime level
averages out to about 53 crimes per 1,000 persons. Using the 2003 crme figures for West Perrine, and
the estimated 2005 population of 4,961, the corresponding figute for West Perrine is about 161 ctimes
per 1,000 persons, or about triple the county-wide average.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida 111 -20
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IV. Public Process, Previous Plans,
And Prigritization

A Previous Planning Effoits

There have been several previous planning and redevelopment efforts for the West Pertine area before the
CRA was conceived in 2005. Perhaps the most influentiz] to date is the Plan requested and championed by
Mizmi-Dade County Commissioner Dennis Moss in response to 1992’s Hurricane Andrew. Adopted in
1994, this Plan addressed a large part of Miami-Dade County, and conmins specific detailed sections for -
several South Dade Communities devastated by the Hurricane, including West Pertine. Known as the “Moss
Plan,” the report covers everything from necessary infrastructure improvements to land use and planning
recommendations.

This chapter will briefly review the Moss Plan and its proposals, then discuss the visions and projects of the
more tecent 2003 Pernine Ciizens” Charrette Area Plan. Oune of the most important steps is the prioritization
of these preat projects that are envisioned by the community. With so many good ideas, they must begin
somewhere. This effort was undertaken at a public meeting on August 22, 2005. 'The cofnmunity once again
gathered together to state where they felt efforts and resources should be concentrated. A brief description
of this public meeting and the priorities of the comtmunity will be presented in the final section of this
chapter. ‘

B. The Moss Plan

Many of the improvements called for in the Moss Plan have been implemented since its publication. These
are mainly in the ateas of the public realm. Vet there are many additional specific suggestions pertaining to
other land development and design issues. For instance, the Moss Plan Hsted spedific sites’ for
redevelopment, and identified funding sources and expenditures for proposed projects. However, rather than
enumerating every idea and project from the Plan, this section will instead discuss the general concepts
presented, which acted as building blocks for the later plans.

Public Improvements
Public improvements included in the Moss Plan that were completed in the West Pertine CRA inchide

infrastructure (sidewalks, streets, landscaping, water, sewer, street lighting), park improvements, school
reconstruction, housing rehabilitation, and a new development in the southern industrial area.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida v-1
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1994 Chasrette and Community Priorities
After Hurricane Andrew, the Miami Chapter of the American Institute of Architects held a Design Charrette

for the West Perrine Community over a period of two days. This would be the first Charrette; the second
was held in 2003 and will be discussed later in this chapter. The priorites of the community at that tine were
as follows?:

Health Care/Social Service/Police Center
Retail/Commercial Development
Community School/Full Service
Vocational Training Center and Program
Metrorail Station

Street Signage and Street Ilumigation

Comprehensive Youth Center
Light Industiial Development
Parks, Playgrounds, Recreational Centers
Elderly Community Center
Debns Removal

Land Bank Program
Library/Museum

Parking

Code Enforcement

Farmers Market

*  Community Education

e  Assessment of Needs

®  Physical Identity - Monument

Goals and Objectives
The Moss Plan listed the following goals and cbjectives to guide decision making for West Perdne:

1. Encourage ordetly development. )
* Refine the “Adopted 1985 Metropolitan Development Pattern” land use recommendations for
the area and formulate specific development proposals

*  Encourage development of an economically viable employment center south of Fureka Drve
and the southwest quadrant at SW 168" Street and U.5.1.

» Coordinate planning for infrastructure needs, community facilities, and public services.
*  Encourage compatible infill development.

* Increase rate of home ownership for low and moderate income fatmilies.

e Improve the commercial district along Homestead Averme.

® FEncourage rebuilding of R.R. Moton School as a total cominunity school with specialized
DIograms.

! The Moss Plan, 1994

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida -2
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2. Adequate housing for all segments of the community, including low and moderate income persons.

Offer a wider range of housing types choices to meet the needs of different families.
Develop additional senior citizen housing.
Encourage home ownership to maintain stability of residential areas.

Upgrade the quantity and quality of housing stock through Iehabﬂltatlon code enforcement,
neighborhood improvements, and new dwellings.

Provide affordable for sale single family homes on land acquired by the County_

3, Awnder Tange of choices should be provided to the residents.

Create employment opportunittes within the community through techmcal and financial
assistance to local business people.

Provide for commercial renovation and new construction to attract more customers to local
businesses.

Initiate social programs such as job training, child care, and primary health care.

Increase recreatfonal oppotiunites for all AgE Sroups.

4. A definite character and identity should be established for the area.

Design public facilities to enhance surrounding areas by considering existing activitfes and
natural amenities.

Make future development compatible with the natural environment.

Construct signs and gateways for the area.

Concepiuat Neighborhood Development Consensus Plan
The following concepts comprise the basis of the West Pertine neighborhood redevelopment plans. ‘Though

identified in 1992, they are in fact very similar to those developed later during the 2003 Charrette.

1. Entry Feature

Traditionally, Hibiscus Street served as the eastern gateway into West Perrine from the U.S.
1/South Digie Costidor and the western path to the residential neighborhoods. An entry marker
is proposed here.

Fiopre 4.7 Hibisous Gateway.

West Parrine Community Redévelopment Plan | Miami-Dade County, Florida w-3
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And Prioritization

2. Majot Act[v:lty Nodes
The intersection of Homestead Avenue and Hibiscus Street compns ed the traditional commnercial center
of the West Pertine neighborhood. Several activity nodes are proposed along Homestead Avenue to
renew It as the ceniral corridor of the community.

s Commercial Activity Node, at the intersection of Hibiscus and Hornestead to include
neighborhood businesses and a town square.

t

s Education/Recreation/Institution Node, at the locatlon of the RE. Moton Elementary School
A new magnet school will be located here.

»  Governmental/ Tostitutional Node, along Homestead south of Jessamine to 184Ih Street. A
proposed Meirorail Station would be included in this Node.

* Industnal Employment Center Node, at the northeast corner of the West Perrine neighborkood.
This job center would provide employment and training to local residents.

:
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3, Homestead Avenue

® Pedestrian oriented improvements are proposed, including widened sidewalks, new street
lighting, and landscaping.
*  Parking located behind the Govemment/ Institution Node along the proposed Metrorail line.

4. Hibiscus Street
s An attractive gateway into the nejghbozhood
¢ Landscaped with flowering trees, and preservation of the wide right-of- Way, historically a dust
cropper landing stip.

5. Restdental Areas
»  Large residential are broken up into smaller neighborhoods.
s  Rehabilitation of housing, and in-fifl on vacant lots.

6. Recreation
e  Hxpansion of Richmond Park, and construction of 2 new recreation building.

7. Industry ,

¢ Industral areas would be located south of 184+ Street, and in the northeast quadzant of the
© study area.

8. (irculation .
*  Maintenance and rmprovement of perimeter streets: SW 1074 Avenue, SW 168% Street, SW 184t
Street, and 5W 186% Street.
® Local streets used for internal circulation and neighborhood subdivision: SW 104t Avenue SW
1720 Sireet, Homestead Avenue, SW 176t Street, Hibiscus Street and SW 10202 Avenue.

9.  Metro-Transit System

» Extension of the Metrorail along the Florida East Coast Raitvoad ﬂght—Of way with a station in-
the Governmental/Institutional Node.

C. The Perrine Citizens’ Charreite Area Plan

In January of 2003, a Design Charrette was held for the Perrine Community by the Usban Design Center of
the Miami-Dade County Department of Planning and Zoning. Over the course of a week, residents, business
owners, property owners, elected officials, and County staff worked together to identify the challenges facing
the commumnity and to propose solutons. The result was a framework for redevelopment, design, and
revitalization of the West Persrine neighborhoods. This framework was compiled into a document titled
Perrine Chartette Report, “Celebrating our Centennial.

West Perrine Community Redevelopment Plan ‘I "'Miami-Dade County, Florida w-5
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In addition to suggesting new ideas, the Charrette Plan built upon some of the ideas developed in the 1994
Moss Plan, such as infrastmicture improvements, infill housing, and industral district investment. The
following are the objectives for the communities that weee identified in the Charrette Plan

The development of Homestead Avenue as the Main Sireet, by establishing new design
guidelines. Y
Improve vehicular circulation and trapsit in 2 manner that is funcuonal, and supportive of a
pedestrian environment.

To develop Hibiscus Street as a residential boulevard.

To improve the general infrastruciure of neighbothoods and districts.

To redevelop and restote the Pioneer Bahamian architectural traditions, the “Historic Village”
and the Ben Shawis Park area.

Complement the major streets with infill housing and adjacent tmixed-use building fonms that
link the different neighborhoods.

Transform the U.S. 1 Corridor as a signature boulevard, and develop more mixed-use buildings
along the Busway, creating a major community center anchored around a possible future
Metrorail siation in Perrine.

'Improve the indusirial district between Eureka and Quail Roost Drives by renewed investments
in infrastrucrure and building improvements, prowdmg gateway development at the Flonda
Turopike.

"T'o achieve these objectives, the following major project and design proposals were created:

1. An Usban Ceater / TOD with Metrorail Station at Homestead Avenue and Banyan St.

This project would include mixed-use six to seven story buildings, with office 2nd retail on ground floor,
and apartments above. A proposed Mettorail Station would be attached, and the whole would front on a

central plaza.

? Perrine Charrette Report, “Celebrating our Centenniaf”, 2003,
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iV, ' Public Process, Previous Plans,
And Priaritization

2. Homestead Avenue as a traditonal “Main Street”

This concept signals a return to Petrine’s histotic roots with Hornestead and Hibiscns as 2 town center.
Buildings would be preserved and improved where possible and new mixed-use buildings,
compatible in architectural styles, would be added.

3. Industrial District Oppottunities

These changes would consist of imptoving parking, existing building appearances, attracting new
employers and construching new buildings where feasible.
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. IV. Public Process, Previous Plans,
And Prioritization

The project would feature an attractive pateway to include 2 mix of retail, office, residential, and light
industrial uses. The canal would become a neighborhoed amenity with landscaping and building
frontage.

5. Ben Shavis Park Improvements

New housing will address safety issues to bring out residents and provide “eyes on the street”.

6. West Perrine Park Improvements

The Charrette Design revised the County’s plan with parking distributed, rather than contained in one large
lot. A proposed West Perdne Park Building is on the tight.
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IV, Public Process, Previous Plans,
And Prioritization

D. Initial Community Meeting for the Coixu:ﬁunity Redevelopment Plan (Priority Projects)

A Community meeting was held by Miami-Dade Commissioner Dennis Moss, the Miami-Iade Qffice of
Community and Economic Development, PMG Associates and Civic Desiga Associates on August 22, 2005.
By and large, the attendants included many of the same people who had worked on the 2003 Charreite Plan.
The consultants discussed the process of creating 2 CRA, explained how a CRA functions, and how a CRA
would work to benefit the West Pertne community. After brefly reviewing the Charrette Plan, and the
above major design proposals, the consultants asked the participants to rank these projects that they had
envisioned two years ago according to their current desired ptiotity for implementation. They were also
asked to suggest new ideas and projects that may have become important to them in the intervening years.

In general, the community favored redevelopment as a method of revitalizing the area. The predominantly
residential areas were not identified as needing wholesale redevelopment, but rather, selected infill and
modest improvements in the public realm, to include such iterns as street te-pavement, improved street-
Hghting, and landscape enhancements. Some of this is already programmed into ongoing county capital
improvements programs. In general, it was agreed that the major opportunities lay in the vacant commercial
parcels to the south, and the redevelopraent along the transit corddor. The communiiy was asked to rank the
redevelopment proposals. Detailed results are compiled in Table 5.1, and are briefly summatized belowr

Transit Otented Development node at the Busway between SW 184th and SW 186th Streets
Affordable housing strategies :

Homestead Avenue Main Street

Transit Oriented Development node at Banyan Street

Improvements to the exisiing parks; possible some additional patks

oAl ol

There were a total of eight such projects identified. Those receiving the least interest were the Gateway
development near the Turnpike and the industrial development at the south end of the study area. This may
partially be due to the fact that these particular projects are more physically removed from the mamn
residential area, and that the residents tended to favor the projects that would have an impact within theit
immediate neighborhood. But clearly, the potential for redevelopment along Homestead Avenue and the two
transit nodes, occurdng more or less at either end of Homestead Avenne, were seen as the highest prionities,
{Figure 4.2) The high ranking of affordable housing strategies also fits in nicely with this general geographic
theme, since the highest concentrattion of affordable housing in the area Is cutrently between
SW172nd/Banyan Streets and Fern Street, east of SW 102nd Avenue.

There appeated to be’ some question at the public meeting as to which of the transit otiented development
nodes proposed in the Chatrette plan was more appropiate. Several persons noted that the southem
location (between 184th and 186th Streets) had more available vacant property and was thus a better
caadidate. The proposed Urhan Center zoning overlay for the area, however, identifies the northern location
(Banyan Street) as the area designated for the highest future density. In truth, both locations would be well
suited for TOD nodes, since they ate located approximately 3/4 of a mile apatt, a reasonable spacing for
transit stops on an intermediate distance commuter route. True, the Banyan Street location is more
challeénging in terms of property assembly, but since it is in close proximity to the public housing, it presents a
key opportunity to deal with several of the goals in an integrated and comprehensive fashion. And since the
Homestead Avenue Main Street occurs between thetn, there Is an opportunity to realize many of the
commurity’s goals in a relatively tghtly defined area. This main street development would be easily
accessible from both TOD ateas as well as closely linked to the netghborheoed to the west by a closely spaced
network of streets.
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IV. Public Process, Previous Plans,
And Prioritization

PMG Associates also conducted several stakeholder interviews with key residents znd business owners to
gather additional insights into the community. These stakeholders were asked key questions about the future
of West Perrine, what they believed to be the most imporant issues currently facing the commmunity znd what
they thought wete the most important projects to undertake. Feedback obtained from these interviews was

utilized to polish some of the public meeting recommendations and set the tone for parts of the
Redevelopment Flan.

E. Final Presentation of the West Perrine Community Redevelopment Plan to the Community

Two additional meetings wete held with the West Pertne Community to unveil the Draft Commmntty
Redevelopment Plan and to gather final input in the community meeting format. The meetings were beld at
the West Pertine CAA Building on Homestead Avenue on the evenings of January 10, 2006 and January 25,
2006. The first meeting had a small turnout, thus necessitating the second meeting which was attended by
approximately 35 residents, businesspersons, and property owners. A presentation which gave an outline and
overview of the drafi Plan was presented and opportunity was provided to the attendees to question aspects
of the draft Plan and make any comments regarding the Plan,

Some concern was taised at these meetings regarding the proposed PECUCD ordinance, however, no majot
issues were raised regarding the draft of the Comm'unity Redevelopment Plan. Those in atiendance indicated
acceptance of the projecis and programs and indicated anxtousness for the implementation to begin.
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V. Redevelopment Strategies

A. Purpose

This section 15 designed to outlne the major strategies, projects and programs that are recommended to be
implemented by the West Perrine Community Redevelopment Agency. While key companents of the CRA’s
future work plan are cuilined, this section is not intended to be an exhaustve list of the projects and
programs to be undertaken. This sectiont has been created with suggestions as to hnplementation keeping in
mind that regular review of conditions of tlie neighborhood and needs of its residenrs and property owners is
vital in creating effective and cost-efficient projects and programs that meet the needs outlined in this Plan,

NOTE: It is important to note that Task Completion Indicators preseanted below should not be

" absolute indicators of success or failure of the CRA’s efforts. Some of the indicators will be
exceeded and others may not be met due to ouiside forces beyond the control of the CRA. As time
passes, the CRA will be able to tecognize the progtams that are most effective in accomplishing the
long term needs of he community and the goals and indicators should be appropriate altered to
account for on-going circemstances. These goals and indicators should be ntilized as targets for
programs and projecis and should be reviewed every five years. Section VIE owutlines the process for
five-year evaluations and review of accomplishments which can serve to jusure that these and future
goals are reviewed and set appropriately given the direction of market forces.

B. Infill and Replacemen: Housing Strategy

Onpe of ‘the major transformational strategies to be undertaken by the CRA is an infill and replacement
housing program. This strategy is designed to provide additonal affordable housing, capitalize on the
recommended transit oriented projects, to add additional vibrancy to the community and to meet the desire
of the neighborhood to curtail the construction of additional duplexes in the neighbothood. The strategy
also includes the elimination of substandard housing {(including existing duplexes) and development of
currently vacant and/or defective infill lots. The Infill and Replacement Housing Strategy. is designed to
closely follow the Pertine Community Urban Center Zoming Disttice (PECUCD) as originally ‘proposed by
Miami-Dade County as well as the County’s previously adopted CUC guidelines in the County’s
Development Master Plan (CDMP). However, in the event that any project proposed by any future
amendment to this Plan, the amendment should include provisions to advocate for the appropriate
variance(s), changes to zoning or any CDMP amendments.

Duplex Housing

Public input, from the 2003 Perrne Charrette hosted by the Miami-Dade County Utban Design Center
through to the CRA Plan public meeting held in August of 2005, has indicated that the residents of West
Perrine would like to curtail future development of duplex housing structures, This desite to stop duplex
units appears to be more of an issue with the type of duplex houvsing that has been built in the area to date.
Existing duplexes tend to be undersized units within structures with little, if any, architectural style., The
majority of the properties are reatals and many structures and many of the lots apon which ihey have been
built are not maintained well and have becoming eyesores to the Community. The Existing Zoning Map can
be found in Section Three of this report.

The elimination of futare duplex construction 1s an onerous task as many of the vacant residential lots in the
West Perrine area have the proper zoning and land use for the construction of such units and the owner’s are
expected to be reluctant to voluntarily relinquish these tights. There are several recomnmended strategies for
the prevention of duplexes that are detrimental to the neighborhoods that should be undertaken by the CRA.
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Voluntary Relinquishmeni of Rights - As previously stated, it is not likely that current owners would
relinquish rights to duplexes however, there is no cost to making such a request of owners.  This would be
the most destrable situation.

Rezoning to Townhouse Use — There are locations within the neighborhood (outlined in Figure 5-1) where it
would be appropriate to comstiuct townhomes. If these properties are not currently zoned/Jand used for
such structures, the CRA. should supportt the PECUCD zoning (as discussed in Section IV. 4) and should
advocate for approprate location of these townhome wnits as envistoned in the Charrette Report and this
Plan. The areas owvtlined on the map would be commpatible with these areas of West Perrine as envisioned on
the map as they would be on the fringes of multi-family areas (apartments/condos) as well as existing or
proposed townhomes. Such a change could be financially advantageous to the existing lot owners, however it
would promote housing consistent with the overall plan and the financial benefit could encourage existing
owners to begin construction on theit parcels at a minimal (if any) cost to the CRA.

CRA Purchase of Vacant Duplex Zoned Lots - There ate many vacant parcels withia the CRA upon which
duplexes could be constructed. ‘The CRA should begin a process to acquire these properties s soon as
financially feasible. The CRA should request that any such properties in the ownership of Miamu-Dade
County be transferred to the ownership of the CRA, properties available due to tax delinquency should be
acquired (providing titles can be sufficiently cleared prior to final acquisition), and private owners should be
approached to gauge their interest in selling their lots. If the private owners are willing to sell, the CRA
should purchase these properties from the willing sellers.

Pronty should be given to lots that can be assembled with adjacent or neatby vacant, substandard sized,
and/or defective Iots. Substandard or defective lots should have defecis cleared if possible. Lots should be
re-subdivided, re-zoned, and/or have the land use changed to provide for lots that are appropriate for the
housing called for in Figure 5-1. The CRA can assemble lots in groupings with enough Jots to interest
developers via 2 public Request for Proposals (RFPs). The RFP’s should state the type of housing units that
are to be built and include such items that would be necessary to insure that units are constructed to be
compatible with the neiphborhood and the residents desires (L.e. approxtmate size of units, architectural style,
number of bedrooms, number of floors, height, etlc.).

In the event that assembly of multiple lots for RFP is not feasible, the CRA still needs to strive to acquire
available lots. Where individual lots, or small groupings of lots thai may not be atiractive to private
developers exist, the CRA should work with local, non-profit, housing developers such as the West Petrine
Commmnity Development Corporation, to develop appropdate affordable housing (appropriate related io
type as outlined in Figure 5-1). In these cases, the CRA should wotk with the non-profit to reduce the costs
of construction through such methods s direct cash subsidies, donation of the land ot sale of the land at
reduced price, payment of impact fees or closing costs to the new homeowner. The CRA should also work
with the non-profit housing providers and depastments/agencies of the State and County that assist in the
provision of affordable housing to leverage funding to the greatest extent possible.

GOATS: a) Stiveto eliminate the potential for additional duplex develdpmcnt within
the CRA District through the use of tools such as zoaing amendments, zoning overlay
district(s), the purchase of rights, the parchase of property
b) Where the rights cannot be eliminated, the CRA should advocate for appropriate
design guidelines and development compatible with the neighborhood aad its future plans

Task Completion Indicators:
2) Sipnificant reduction in the rights to development of new duplexes

by Adoption of design guidelines and other appropriate controls to insute compatibility of any
new duplexes with the neighborhood and its future plans
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V. Redevelopment Strategies

‘Townhomes and Muliifamily Housing

Thete are locations on the outer edges of the West Perrine residential areas that are appropdate for a higher
density housing product. Specifically, the three blocks between Fureka Drive and 1834 Streer between 1070
Avenue and 1039 Avenue with the potental to include the blocks from 183 (o 182 Streets between 103
and 106% Avenues. These areas currently have a mix of allowable densities wirth some existing single family
homes. Eureka Diive has significant traffic and driveways of these homes interfere with the flow of traffic.
A more conducive condition would be the construction multifamily structures either condominium or rental
apartments with limited access lots to provide for traffic movement. It is important to nete that steps should
be taken to limit views of the industrial area to the south of Bureka Drive as the industigal area is quite
unattractive with multt-colored buildings, significant ouidoor storage on the lots and 2 mixture of fencing
types mcluding barbed-wire. The use of landscaping and walls on the multi-family side could satisfy some of
this need. Steps should also be taken on the industrial side to limit visibility of these sites and enhance their
appearance throvgh landscaping, well designed fencing or other screening and nse of design standards. This
change of use to multifamily appears to be consistent with the adopted Pertine Charrette Report and Perrine
Community Urban Center Zoning Disirict (PECUCD), however, greater densities than 12 units to the acre
may be necessary for apartment/condo complexes. If this is the case, the CRA should pursue the appropnate -
changes to the CUC as well as land use and other zoning changes to create this higher density residential area
to enhance traffic flow and buffer single family areas from traffic and the industrial area.

The atea located between 180 Street and 184% Street/Eureka Drive (notth 2nd south) and 107+ Avenue and
Tlorida’s Turnpike (east and west) is currently experiencing development pressures due to the significant
amonnt of vacant land in the area. The area 1s fairly self-contained and is adjacent to an existing multi-family
complex and thus latger complexes of townhosnes or condo/apartments compatible with the neighborhood
should be encouraged. The southeast corner of this area is currenly under the ownership of Sweet Home
Baptist Church, Inc. Couaty staff has indicated that the Church has expressed a desire to construct a house
of worship on the site and is consideriag construction of affordable housing on the remaining portion of this
significant lot. The CRA should assist in ensuting the highest possible design standard for this site that would
be compatible with the neighborhood. The CRA should encourage and make every effort to insure that this
area is developed in the largest sized (in area) developments possible and that the housing in this area is not
developed in simailer complexes by vanous entities. If necessary, the CRA should acquire parcels in this area
and undertake 2 Developer RFP to nsure the area is developed in a lasge itact and in a manner compatible
with the neighborhood and adjacent new development.

It is important to note that the area described in the previous paragraph is not contained within the Perrine
Community Urban Center (PECUC) Zoning ordinance as it was not 2 part of the 2003 Perrine Charrette
mitiative. The CRA should undertake the approprate planning for this atea and request that it be considered
for inclusion into the PECUC ordinance. ‘This would insure that this atea is brought into the area-wide
planning for the CRA and that development of the area can be properly controlled and made compatible with
the remainder of the CRA which is located within the PECUCD.

GOAILS:  4) Rezoning/land use change for properties between Euteka Drive and 183+ Street between
107% and 1037 Avenues to mukti-family and/or townhomes
b) Rczoning/ land use change for properties between. 183 and 18204 Streets between 106% and
103 Avenues to multi-family and/or townhomes

¢) Construction of multi-family and/or townhomes in area between Bureka Drive and 182~
Street between 107 and 1039 Avenues
d) Screeniog from view the industrial properties on the south side of Eureka Drive
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V. Redevelopment Strategies

Task Completion Indicators:
- a) Significant rezoning/land use change for properties between Bureka Drive and 183 Street

between 107% and 1034 Avenues to mmli-family and/or townhomes

b) Construction of multhamjly/ townhotmnes on all properties approprately zoning between
Eureka Drive and 183 Street between 1071 and 10319 Avenues

¢) Significant screering of the industrial propertics on the south side of Bureka Drive

Housing With Transit Oziented Design (TOD) Chazacteristics

The Land Use Plan within the PECUCD outlines a comprehensive map containing mixed use potentials as
well as acceptable residential types within the area. This map (Figure 5-1) should govern the location of
tmixed use bousing (housing cotnbined with commercial uses) as well as future housing/mixed use projects
that are transit odented. The Perdne Charrette Report outlines the Banyan Street/Homestead Avenue area as
an appropriate Jocation for such a development however, in public input meetings for this Plan held in
August 2005, participants indicated that they preferred the area around the Fureka Drive/Homestead Avenue
area for such a development. Many of the residents in attendance indicated that the Tureka Drive area is
more centrally located and there was a belief that there is mote vacant land tn this area and thus the project
would be more feasible in this location.

The CRA can pursue location of TOD’s in both locations. The Fureks /Homestead TOD will have obstacles
as it will have to compete with the Institutional uses on the notth side of Eureka Drve and the vacant land
on the south side of Eurcka currently, has an industrdal classification.  The institutional users could
“disconnect” the Eureka TOD from the remainder of Homestead Avenue if they are not relocated. To make
the Euteka TOD a reality, the CRA would need to pursue appropriate amendmesnts to the PECUCD Land
Use Plan as well as the associated land use changes this atea to more residential in character (under the
PECUCD lve-work units are allowed}. Additionally, the CRA should also pursue 2 change to the PECUCD
to allow for a movement of the CUC’s southern limit from 180% Street southward down 10274 Avenue to SW
182nd Street, the westward along 1827 Street to 105% Avenue, then southward to 186%/Quail Roost Diive,
and then eastward to the Dixie Highway/US-1 and the eastern boarder of the PECUCD. The Banyan TOD
hias potential to be developed with a greater degree of orlentation to the transportation corridor (and planned
rail line) as there is no competition with institutional users however, there are a significant number of existing
structures that would have to be demolished and some existing commercial and industrial users that would
have to relocate.

The key to success in having both TOD's is the expansion of the commuter rail line into South Dade down
the existing Busway. Construction of this rail line is in the longrange transportation plan, however it is
currenily slated for a time pexiod after 2020. The CRA should make every effort to msure the rall line is
constructed and that this construction oceurs in a timeframe that is more accelerated than the long-range plan
anticipates. With or without rafl, the CRA should continne putsue TOD, mixed use, and higher density
development in the Homestead Avenue Cortidor as outlined in the Land Use plan of the PECUCD. It 1s
also critical that the CRA create a package of Incentives to encourage the first few projects that conform with
a mixed use land use or the land use outlined in the CUC for Perrine. This package may include mcentives
such as payment of permits, planning fees, impact fees and the undertaking of necessary improvements 1o
infrastiucture (Le. roadway, water, sewer, and,/ or utility improvements). The CRA can also pursue acquisition
of land in this area for the purposes of assembling individual lots into larger parcels more conducive to the
desired development and to insure that other non-compatible construction does not happen on these lots. If
the CRA owns land in the ares, it can add to potental incentives an uncomplicated sale of the Jand and/or
the sale at 4 discounted price to insure financial feasibility of a desired development.
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The CRA must also insure that affordable units in any sizeable kousing component of a TOD are provided to
a mix of incomes. Units could also be provided to the Housing Authority (or any successor agency) to

mitigate loss of public housing units due to the outlined public housing strategy (see Public Housing potrtion
of this section below).

GOAIS- =) Construction of 2 TOD at Banyan Street and Homestead Avemme
by Censtruction of 2 TOD at Eureka Drive/Homestead Avenue
¢) Inclusion of affordable housing units in all TOD’s

Task Completion Indicators:
a) Constmetion of one of the two recommended TOD projects

b) Inclusion in the TOD of at least 20% of the units as affordable or as great a percentage
below that as the market will allow '
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2 Redevelopment Opportunities
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V. Redevelopment Sirategies

Public Housing

The Pertine Charrette Report outlines a strategy of eliminadon of the existing Public Housing complexes
within West Pertine. The strategy includes a conversion of the existing bland, multi-family units into a:
number of single-family homes more compatible with the sutrounding neighbothoods. In an effort to
facilitate the Charrette Repoxt, the PECUC Districr also outlines a Land Use Plan that conflicts with the -
existing public housing complexes. While this approach is the best way to combat the incompatibility with
the neighborhood, it is not feasible for the Housing Ageacy to maintain single family hotes nor will sale of
these units as affordable housing provide for the loss of public housing units. '

The CRA should pursue the elimination of these detetiorated developments over time. As the CRA assists or
facilitates the creation of additional housing units in the neighborhood, provisions should be made to provide
units that would replace the lost public housing units. The inclusion of public housing units within mixed
income projects where possible is an attainable goal. Recent studies have shown that persons living in mixed
income developments are more likely to succeed and escape poverty. Additionally, mixing of the units would
eliminate the stigma of an all low-income development situated in neighborhood. The CRA should obtain
units for this purpose in any sizeable project and can require the inclusion of such units in any project where
incentives are provided to a developer. All efforts to underiake this program smust be fully planned and
coordinated with the Miami-Ddde Housing Agency and the US. Department of Housing and Urban
Development. : -

The sites that are currently public housing should be pursued for a mix of affordable and market rate, single-
family developments in 2 manner consistent with the designs in the Charrette Report if adequate provisions
can be made for the existing public housing residents in newly constructed units 2s outlined in the previous
paragraph.

It 1s important to note that this housing is not and will not be controlled by the West Perrine CRA and thus
implementation of any recommendations regarding this housing will need the support of the Miami-Dade
Housing Agency (MDHA) and most likely, the U.S. Department of Housing and Urban Development
(HUD). The CRA should begin consultation with the MDHA as soon as possible after the adoption of this
Plan to determine the feasibility, over time, of the recommended plan of action and should be willing to
reformulate this Plan or to implement any project or program necessary to facilitate implementation of the
recommendations.

GOALS - 2} Buy-in by MDHA and HUD of the elimination of all traditional public housing complexes in

the CRA distoet

b) The elimination of all traditional public housing complexes in the CRA district

¢) Construction of new, mixed income residential upits more compatible with the surrounding
community

d) Construction of a new, modern affordable housing complex (if necessary) that is in
conformance with this Plan, the Charrette Report and which is compatible with the
neighborhood

) Inclusion in the replacement housing of affordable units

f) A net gain of affordable units in the neighborhood

Task Completion Indicators:
It is anticipated that the undertaking of this task will be in the later years of the CRA’s existence,

thus, task indicators will be prepared upon in-depth consultation with the approptiate agencies as
tmplementation of the Goal ontlined above come doser to implementation.
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Replacement of Sub-Standard Housing and existing duplexes

The CRA, in conjunction with the County and/or non-profit organizations, should seek to replace existing
sub-standatd housing within the CRA. There ate homes that are sub-standard ia size {under 800 square feet),
are in vagious states of disrepair, or are have other deficiencies that would warrant the complete replacement
of these properties. Many of the sub-standard units are existing duplexes which are not compatible with
surrounding single family homes. While not a high priosity, the CRA should seck to acquite and demolish
these structures and replace them with modern-sized, single family homes. The CRA could create a program
much like that outlined for the acquisidon of vacant lots with an attempt to acquire adjacent or nearby
properties and then dispose of them for new construction through a developer RFP or in cooperation with a
non-profit housing provider.

GOALS: 1) Replacement of all substandard housing in the CRA district
b) Replacement of all duplexes in the CRA district

Task Completion Indicators:
a) Tmplementation of programs to réplace substandard housing

b} Replacement of 70% of the substandard housing in the CRA District
¢} Replacement of 50% of the duplexes in the CRA District

Residential Code Compliance

The CRA and County need to provide for a program of more vigorous code enforcernent and compliance.
The CRA should make every effort possible to make certain that there are Code Enforcement Officers
dedicated to the West Perrine CRA District and thar they work with residents and property owners in a fair
and consistent manner in seeing that all County codes are followed and all properties are in compliance.

Ttis a propetty owner’s responsibility to maintain their property to standards outlined in any Code, however,
often 2 situation exists where the property owner(s), particulatly single-family homeowners, are not in a
fimancial position to make necessary repairs. With this in mind, the CRA should assist the County in creating
and providing funding for a program to assist lower Income owner-occupants in complying with the code.
The CRA and County Code Enforcement unit need to also work together to educate residents on what is
required by Code, the pepalties for non-compliance, and how to obtain assistance from non-profit
organizations or government prograns to assist in making necessary repairs to come into compliance with
applicable Codes. Additionally, the CRA should work with and encourage Code Enforcement to be as
lentent as possible in mitial efforts in the neighborhood. A strict enforcement without notification or an
assistance program in place will lead to strife Wlthm the neighbothood and mistrust of the CRA 2nd its
intentiomis.

GOATS: 2} Flimination of all code violations in the residential ateas of the CRA District
d) Creation of an educational program to inform property owners of
the codes that affect testdential property owners
e} Creation of a Code Compliance grant and/or loan program

Task Completion Indicators:
a) The elimination of a significant number of code violations on residential properties in the
CRA district : :
b) Implementation of the residential code educational program
o Fund.mg and mlplementatlon of a2 Code Compliance grant and/or loan program untl such
time #s significant number of code violations are no longer present in the CRA district
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Conservation of Existing Homes

Efforts should be made to encourage the creation of a West Pertine Home Repair Program. Such 2 program
could be funded by 2 multtede of sources including private foundations, the Srate Housing Initiatives
Partnership (SHIP), Community Development Block Grants (CDBG), and other available Federal funding.
The program should be designed to assist low-income homeowners with major repairs, modernization and
weatherization of their homes. The purpose of the program would be to insure viability of the housing
market and to make homes more energy efficient and thus more affordable for the owner 1o live in.

GOALS: a) Attraction of continued CDBG and SHIP dellats to fund home repair programs m the CRA
district
b) Atiraction of other funding for home repair programs in thc CRA district

Task Completion Indicatoxs: _
) Significant reduction in the amount of homes in obvious need of repair and maintenance.

b) Accomplishiment of indicator “a” utihzing significantly more funds from outside resources
than CRA TIF revenue

c) Hstablishment of programs and resource infrasiructute that will sustain the attraction of
outside funding to continue the repair of homes after the CRA program is ended

Priotity Listing

Many different programs are ouilined in this (Infill Housing) subsection without being presented in any order
of importance. The below list represents the appropriate priorty ranking of project and programs suggested
above. It is important to note that feasibility of funding and ease of undertaking was a critical factor in the
creation of this listing,

I

- T

TABLE 5.1
PRIORITY LISTING OF IINFILL AND REPLACEMENT HOUSING PROJECTS AND
PROGRAMS
1) Attraction of Private developers to the undertake project in the CRA. district
A Conveyance of County owned lots to CRA and acquisition of any residential lots available for

non-payment of taxes

3) Ownet-occupied home rehabiitabon (including atracition of CDBG, SHIP HOME and other

non-CRA funds to the area
4 Acquisition of vacant lots with rights to duplex or multifarnily residential use
5) Acquisition of vacant lois with rghts to single-family residential nse
&) Modifications to properties to include changes to land use, zoning, lot boundares, other defects

: -and clearance of negative title issues
7 Aggregation of privately owned (by agreement with owner) and/or publicly-owned lots into
groupings appropriate for disposal via Developer RFP for matket-rate housing

b)) Disposal/development of other lots for affordable residental units in conjunction with non-
profit housing providers
9 Acquisition of lots for mixed use apd TOD piojects in the Homestead Avenue Corridor and

recommended TOD locations
10 Disposal of mixed use and TOD assemblageé via Developer RFP
11 Acquisition and conversion of properties along Eureka Dxive to mult-family properties
12) Acquisttion of properties west of 107 Avenue for inclusion in larger multi-family projects
13) Conversion of Public Housing sites via Developer RFP (after provision of teplacement units)
14) Replacement of sub-standard housing and existing duplexes

West Perrine Community Redeveloprnent Plan I Mlﬁil_q;l}ignade countby, Florida V-9
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V. Redevelopmeht Strategies

The following should be undertaken as soon as furds and/or staff are available:

1) Attraction of Private Developers to invest in the CRA area

2 Work with the County to ditect SHIP, CDBG, HOME and other non-CRA. dollars to rehabilitate
structires

3 Code enforcement effozrts

4 Code compliance education

&) Creation of code compliance assistance programs

0) Fnepuragement of conservation programs for existing residential properties

These lists are not intended to be a fixed order of undertaking: of projects but ate lnstead intended to guide
funding decisions and provide a clear direction of project/program importance. It is expected that
projects/programs from several of the pdority lst items will be on-going at any given point in time
depending on conditions ranging from availability of land, Jand costs, construction of the rail line, and
external market factors which determine the feasibility of implementation. Again, this Hst was created with
ease of implemenfation and understanding of realistic funding potential in the eatly years of the CRA, thus
the priorities were not solely listed based on the merits of the project or program.

C. Economic Development Strategy

Industrial Areas- Exdsting Conditions
South of Fureka Dove

The preatest potential for economic development within the West Perrine CRA District is within the
industrial area south of Eureka Drive between US 1 and the Florida Turmpike to the point where US 1 and
the Florida Turnpike converpe. This area is significant in size and larger vacant parcels are still contained
within the area. Existing structures in this area are primarily industrial and office oriented. Few of buildings
have vacancies. The newer stnichures in the area are more office or dex space (office and warehouse space
combined) and tend to be larger than the older properties. These properties, on average, are well maintained
and have sufficient parking. Many of the older properties are smaller, single story structures with multiple
bays that are occupied by a mix of uses such as contractoss, auto repair shops, and cabinet makers. These
propesties tend to over-utilize the land they occupy having little room for patking and minimal landscaping.
Additionally, these older properties tend to be “aesthetically challenged” with a vared color palette,
mismatched fencing, barbed wire, and significant outdoor storage visible from off-site. While they ate not
necessanily attractive, it is obvious that the businesses located in the older building provide a significant
amount of employment. Several large parcels of land are still vacant in the area amongst some of the larger
and newer structures. These parcels hold the key to employment and tax base for the area.

Northeast CRA Area

There are currently other industrial zoned parcels in the West Petrine area. These parcels are generally
located in the far northeast of the CRA area. A small stretch of land west of the Busway, east of Homestead -
Avenue, south of Banyan Street and North of Hibiscus Street and some latrger parcels north of Banyan Street,
south of 168% Street, east of 1004 Avenune and west of US-1 (Dixie Highway). These properties are, for the
most part, being utlized as industrial-type uses such as auto repair/salvage and wvisually, they are older
industral style properties with pootly maintained grounds and unsightly buildings with induvstdal-style
fencing. These properties are a detriment to redevelopment of the as they cteate an eyesote in some of the
maost visible ateas.
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V. Redevelopment Strategies

Attracion of New Users

To enhance the economy of the area, the CRA should work with the Economic Development Division of the
County’s Office of Comuinunity and Economic Development, the County’s Task Force on Urban Fconomic
Development, the Beacon Counal and other economic development related organizations to attract larger
users to the area. These employers must be of the type that will employ a mix of West Pettine CRA. residents
and others from outside the CRA area. The construction of new faciliies or redevelopment of existing
faciliies to be occupied by larger employers will assist the local econony in, several ways. These facilities will

increase:

1. Employment opportunities for area residents
2. Areawages, providing more disposable mcome to the residents
3. Demand for additional poods and services and thus providing a more attractive marketplace thus
 attracting new retailers and sexvice providers along with increasing the sales of existing businesses
4. Taxable values due to new construction or vpgrading of existing facilities
5. Taxable values by adding value to the location of existing commetcial propetties as the supply of land
will not increase but the demand for the land will

Southern Tndustrial Area

Users should be lured to construct faclities of an industrial/office nature to this location that employ at least
100 people on-site. This is an excellent location for such a user 2s there exists sufficient vacant land for a
large facility with adequate parking, easy access by vehicle from either US-1 (Dixie Highway) or via the
Flosida Turnpike to facilitate commercial deliveries as well as employee commuting. The South Dade Busway
is within walking distance of the area facilitaing additional zccess by employees utilizing public
transportation. The area is zoned for and can easily host either an industrial user (i.e. manufacturer, assembly,
- distribution facility) or a high employment back-office use (Le. call center, financial Institution clearing
center).

Northeast CRA Ares

This area has high visibility and can be assembled into a larger patcel o either anchor a TOD or to provide
an area for more employment (office buildings or retail). The existing industiial-style nsers are a detriment o
the existing residential and the uses and their appearances would discourage other investment in the area.
The CRA therefore, should seek to acquire property in this area and encourage the relocation of existing
users. Many of these industrial-style users are not dependent on pass-by traffic and the CRA can assist in
relocating these users to the mdustrial area south of Eureka or elsewhere neatby. Other users with need for
the visibility should relocate to areas with such visibility where they do not conflict with residential properties.

Induwcement Packages

The CRA should work with the aforementioned agencies in a leading position to put iogether the best

possible package of inducements to atiract users to the area. Hach of the other agencies has its own criteda

for the use of incentives and the CRA should know these criteria and be prepatred to offer incentives that do

not conflict with those available elsewhere. Each individual project should be reviewed by the CRA in terms

of the value of the project to the area. This review should include all benefits such as increase in tax base,

number of jobs created, levels of pay of jobs created, potential spin-off effects and other governmental

revenues generated by the project. The review should also include the need to provide additional incentives -
beyond what may already be avatlable and whether these incentives should be in 2 monetary form or some

other form.
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V. Redevelopment Strategies

Incentives added to the package by the CRA should not exceed the anticipated tax increment that will be
collected due to the project. ‘The CRA needs to be flexible in its approach and should be willing to prepare
innovative ways to incentivize the location of an appropriate business. The CRA should only provide funds
for projects that will create lasting impacts on the atea such as construction or reconstmection of 2 facility,
public improvements such as roadway or water/sewer improvements, ot the training of residents of the area
(this knowledge cannot be taken from a resident and thus is a lasting effect). Incentives can take many forms
to create these impacts and may include (but not be limited to}:

1. Directcash or in—k.i.tld‘g_rants not to exceed a determined peicentage of the
Tax Increment (TIF) collected due to the construction of the facility

A buy-down on the cost of land

Reimbursement for equipment or relocation expenscs

"The provision of or payment for worker training

The undertaking of roadway #mprovements

Payment of impact fees

S

Other itemns may also provide incentive to a company fo locate in the area without taking the form of drect
cash. The most useful and cost efficient of which is the provision of a staff person from the CRA acting as
the liaison or “poiat” person for the project. This individual, who should have knowledge of the
development process, would be responsible for coordinating permmit reviews and approvals from the
government. The aison would insure that such teviews or permits were moving as quickly as possible
through the approval process and would communicate informational needs to the company and its
representatives. This process can save a company tens of thousands of dollars at very minimal expense to the
CRA having 2 greater affect on the bottom line than most any cash inducement.

The enhancement of the tax-base while a goal focused on by many CRA’s is not the sole purpose for which a
redevelopment agency is cteated. Improvement of resident’s lifestyle must also be a diiving factor. Business
attraction should be viewed as an avenue to meet this goal. Given this, the CRA should review business
locations in terms of job opportunities created for West Pertine residents. Incentives can be capped by total
amount to be granted, duration of the incentive and/or tied to the creation of the number of jobs that are
filled by sesidents. For example if a user indicates that 300 new jobs will be created, a package including 2
direct cash grant or in-kind seivices not to exceed the value of 50% of the TIF generated by the facihty could
be offered, with each grant or contributions fimit being dependent upon the creation of six (6) new jobs (6
jobs = 1% of TIF; 300 jobs = 50% of TIF). A bonus grant or contribution could be offered for hiting
residents of the West Petrine area. A maximum of an additional 50% of the TIF can be returned in the form
of grants or in-kind services by counting each resident of the West Perrire as two employees, thus only three
(3) West Perrine resident employees would generate a one-percent increase in the grant or conteibution limit.
This type of bonus shonld be considered in any case where direct cash incentives are offered.

Most imporfantly, the CRA should not {except in exceptionally unique and rare instances) provide any
incentive other than staff time or improvements that are owned by the public prior to the commencement of
ermployment. Incentives should be paid after increment is collected by the CRA and should be seleased as the
promised jobs are created. These provisions insure that the CRA will not pay for anything that does not
create jobs and that there is no additional cost, either direct (payment for improvements) or inditect (inability
to vndertake another project as funds were allocated to the incentive) prior to the revenue collected by the
CRA. Roadway enhancements and othes publicly owned Pro]ect are the exception as value has been added
that will presumably be utilized by the public.

The CRA needs to take the role as facilitator between business prospects and all the agencies that will be
involved. The CRA, in this lead role, will be responsible to find the greatest amount of non-CRA incentives
and inducements available for the prospect and must be prepared to add CRA incentives to this package in
order to finalize 2 deal.
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GOALS: a) Artraction of new industrdal users to the CRA district
b} Creation of potential incentives and inducements to new users to locate/relocate to the CRA
¢) Attraction of new jobs to the CRA district
d) Reduction in unemployment rate of West Perrine residents :
e) Creation of a CRA Liaison position to assist developers/business navigate the regulatory
landscape
f) Construction of new buildings leading to additional taxable value

Task Complenon Indicators:
a) - 85-100% reduction in the amouat of vacant Tand in the mduostrial area of the CRA

b) Significant increase in the taxable value of the industrial land of the CRA

) A measurable and sustainable reduction in the unemployment rate of West Perrine residents

d) Construction of buildings and facilities in the industrial district of the CRA that are not
subsidized or receive any funding from the CRA

Retail/Qffice

151 /Dixie Highwav

The commescial entities along the US-1 portion of the CRA are not the ideal mix of uses. Dominated by
used car sales and an overabundance of signage, these sites are in need of redevelopment that increases
employment, provides sufficient parking and does not take away from area zesthetics. Dixie Highway/US-1
is 2 commezcial corridor with high visibility which captures a large portion of traffic deiving beyond the West
Perrine area.

The CRA needs to integrate many of these propertiies into developments that are compatible with the two
proposed TOD areas and some developments should span across the Busway (what will hopetully become
the rail corridor). The CRA should facilitatea transformation of the Dixie Highway frontape from its high
intensity retail use to 2 mixture of more traditional retail shops and offices. This area is ideal for the creaton
of office condominium properties where smaller businesses can own their space which would add some
stability to the Jocal economy. Such facilitation may require zoning changes or zcquiring air-rights over the
Busway segiment.

‘Design guidelines should be proffered to encourage storefronts on both the US-1 side as well as on the

Busway side 5o as ro “invite” patrons from both areas into the store. Such desipn would also provide an
attractive view of these properties fiom the other side of the Busway thus providing 2 “front” door to these
businesses that unites them with the residential neighborhood instead of having their backs turned to the
neighborhood.

p-
7

The CRA can also offer a slate of incentives to businesses/developers that would atiract office users,
particularly those that maight attract users with over 25 emiployees. These incentives can be as previously
mentioned in other areas of this section including write-down of land costs, payment of permit and impact
{ees, the provision of reduced cost land.

GOQALS: a) Ateraction of new retail and office users to the Dixie Highway area of the CRA district
b) Reduction in the amount of dettimental /low-end retail with outdoor storage
c) Establishment of design guidelines that encourage buildings with dual frontages (both on
Disde Highway and the Busway)
d) Creation of potential incentives and inducements to new users to locate/relocate/build in
_the CRA
¢) Increase in pedestrian traffic in the Busway area

. West Perrine Community Redevelopment Plan | Miami-Dade County, Florida v-13

o9



V. Redevelopment Strategies

f) Astraction of new jobs to the CRA district

g} Reducton in unemployment rate of West Pertine residents

h} Creation CRA Lizison position to assist developers/business with the regulatory landscape
3} Construction of new buildings leading to additional taxable value

Task Completion Indicators:
a) Tmoplementation of design guidelines as described for the Dixie Highway area of the CRA

b) A measurable and sustainable reduction in the unemployment rate of West Pertine residents
¢) A majotity of buildings in the area having “dual” frontages with access on both the Dixie
Highway and Busvway sides of the building
d} Constmction of buzldmgs and facilities in the indostrial disttict of the CRA that are not
subsidized or receive any funding from the CRA
e) Sigmficant increase in the numbet of occupational licenses in the Dixie Highway area of the
7 CRA .
f)  Attraction of at least 3 users to the area with over 25 ernployees

Bureka Drve/184% Street Corddor

The Pewine Charrette Report and the PECUCD contemplate a mixed use community along the south side of
this corrdor near the Florida Turnpike. While this should be encouraged, developers have already taken
control of this area and begun construction of retall properties. This cornidor has pent-up retail demand and
its conversion to mote retail-orented frontage on the corrdor should also be encouraged in the area west of
105% Avenue. This will buffer the envisioned residential on the north side of the roadway from views and
sounds of the mdustrial area south of roadway. Additionally, some of the existing industrial type uses west of
105% Avenue should be encouraged to relocate to areas decper in-the industrial area, or at a minimum, be
encouraged o enhance the appeatance of theit properties with landscaping.

As 'mentioned, the Charrette Report and PECUC zoning contﬁ:mplat& mised use for this azea which should
be mcou:aged and the CRA should work towards assisting in the creation of such a district, however, new
constriction since the Charrette will make this 2 more expensive and difficult pxeposluon and thus it should
not take a high priority in the CRA’s workplan. Involvemnent in such a project in this location should only be
undertaken by the CRA if the private sector begins planning and developing the area as such, the lead on this
project should not come from the CRA.

GOALS:  a) Attiaction of new retail, office and restaurant users to the Homestead Avenue area
' b) Reducton in the amount of vacant land and vacant buildings
c) Hstablishment of design guidelmes that encourage buildings with dual frontages (both on
Dixie Highiway and the Busway)
dy Creation of a potential incentives and inducernents to new users to locate/relocate/build in
the CRA
Significant mcrease in pedestrian traffic along Homestead Avenue
Attraction of new jobs to the CRA district
A measurable and sustainzble reduction in the vnemployment rate of West Pertine residents
Creation of a CRA Liafson position to assist developers/business navigate the regulatory
landscape
i) Construction of new buildings leadlng to additonal taxable valne

2.0

=
s
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Task Completion Indtcators:
3) Implementation of design guidelines as described for the Eureka Drive/184th Street Corridor

in the CRA area
b) A measurable and sustainable reduction in the unemployment tate of West
Perrine residents
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V. Redevelopment Strategies

¢) Construction of at least four projects with mixed uses of retail Joffice with residential on
upper floors

d) Constmucion of buildings and facilities in the industrial district of the CRA that are not
subsidized or receive any funding from the CRA

e) Significant increase in the number of occupational licenses m the Homestead Avenue area

f) Attraction of atleast 2 users to the area with over 25 employees

Homestead Avenue Area

The inclusion of new commercial facilifies (both retail and office users) withm the mixed use projects are
recommended for this area, however it will take some time to accomplish. This relatively small corrdor runs
patallel to US-1 where the significant amount of commercial activity exists today. Homestead Avenue will, in
the immediate years, only catet to the neighborhood and will not immediately attract people from outside the
atea. This means the avenne in the immediate future will need to rely on personal services suchr as
barbershops/hair salons and convenience store retail.

The key to revitalization in this area is the mixed use projects contemplated in the Charrette Report and the
PECUCDas well as the attraction of higher level employment such as offices. This attraction of people, both
residents to live and work from outside the West Perrine atea, will bring more disposable income as well and
greater demand for services. These conditions will allow for a greater retail and setvices presence over time
" for the convenience of all. Future conditons will be enhanced by the mixed use projects and TOD’s
contemplated as well as the introduction of rail into the Busway corridor.

The CRA should be involved in the assembly of land in the area to facilitate the development of the mixed
use projects. Mixed use is 2 new untested type of project in the immediate area and without any track record
of this type of development, many lenders will be reluctant to finance such a project. This means that it is
possible the CRA will have to step in to provide financial support to the fitst few projects to insure their
financial viability. After two or three projects, the private capital markets will be far more willing to lend than
prior to them {assuming they are successful). The CRA could look at and potentially provide assistance
through several means:

1. Provision of land subsidies
a. Purchase assistance
b: Provision of discounted land if the CRA owns Jand appropriate for the project

2. The sebating of a percentage of the TIF generated by the PlO]CCt to assist in loan payments for

construction or land purchase

Payruent of impact and/or permitting fees

4. Providing z liaison “point” person (as outlined elsewhere in this section)

g

The CRA should also investigate other potential methods to close the financial gap for beneficial projects that
are not able to generate sufficient revenues to justify their construction. The CRA should also try to insure
that if there are to be any reductions to unit costs, these should be to rents for the commercial portions of
these projects and not to subsidize the average, market-rate, tesidential unit.

The CRA may also need to insure that propet water and sewer infrastructure is available for the envisioned
projects as this Plan calls for uses that will attract far more users than currently exist in the atea. Additionally, -
the CRA will need to insure that suffident parking exists to serve this corridor. On street parking will not
suffice all needs and on-site parking will not necessarily be ideal either. While this corridor will be transit
otiented, the intensity of uses will lead to the need for patking Facilities, be they strategically located surface
lots ot perhaps a parking deck if development reaches the ultimate levels planned.
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V. Redevelopment Strategies

Attraction of new retail, office and restanrant users to the Homestead Avenue area
Reduction in the amount of vacant land and vacant buildings i the Homestead Avenue area
Establishment of design guidelines that encourage buildings with dual Etontagcs {both on
Dixie Highway and the Busway)

Creation of potential incentives and inducements to new users to locaie/relocate/build in
the CRA

Significant increase in pedestrian traffic along Homestead Avenue

Attraction of new jobs to the CRA district :

Reduction in unemployment rate of West Pertine residents

Creation of a CRA Liaison positon to assist developers/business navigate the regulatory
landscape

Construction of new buildings leading to additional taxable value

Task Completion Indicators:

. )
. B

%)
9
¢)
£

&)
h)

)

Implementation of Design guidelines for the Homestead Avenne area of the CRA

A measurable and sustainable reduction in the unemployment rate of West Perrine residents
A majority of buildings in the area having “dual” frontages with access on both the
Homestead Avenue and Busway sides of the building

Constiuction of at least three projects with mixed uses of retail/office with residential on
uppet foors '

Construction of buildings and facilities along Homestead Avenue that are not subsidized ot
receive any funding from the CRA

Significant increase in the mumber of occupational licenses in the Homestead Avenue area
Attraction of at least 2 nsers to the area with over 25 employees

75% reduction in the amount of vacant land in the Homestead Avenue area

75% reduction in the amount of vacant/vnutilized buildings in the Homestead Avenue area

Businiess Development Programs

The CRA should seek to create programs that will promote the development of new businesses. While these
programs should be open to any business that will locate in the CRA area, specific programs should be
developed to assist residents of the CRA in starting new business ventures, ‘Training in business start-up and
business operations, as well as start-up loans and/or grants, a buy-down of construction or land costs should
also be considered under this program. The CRA should consider seeking other well-established providers of
training or other assistance programs and seck to enhance those or similar offerings to CRA residents rather
than trying to emnlate oz re-create that which another group has already proven to be capable in offering,

GOALS: 1)
b)

)
d)

©)

Attraction/creation of new businesses to the CRA district

Creztion of potential incentives and inducements to create and attract new business ventures
to the CRA

Creation of new job opportunities for CRA residents

Direct assistance to promote CRA residents’ economic standing

" Creation of new businesses to cater tothe needs of local residents

Task Completion Indicators:

2)

Creation of 50 new business veniures

b) A measurable and sustainable reduction in the uncmployment rate of West Perrine tesidents
) Location of at least 15 new businesses to the commercial districts of the CRA
d) Creaton of at least 150 new jobs (including business owners)
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V. Redevelopment Strategies

Priotity Listing

The below list represents the appropriate prority ranking of project and programs suggested in this
(Fconomic Development) subsection. Again, it is important to note that feasibility of funding and ease of
undertaking was a ctical factor in the creatton of this listing,

TABLE 5.2

PRIORITY LISTING OF ECONOMIC DEVELOPMENT PROJECTS AND PROGRAMS

1) Attraction of large usets creating jobs and/ox constructing facilities in the industrial area

2 Construction of new retail/office facilities along Homestead Avenue

3) Rehabilitation of existing, useable and viable struciures on Homestead Avenue

4 Attraction of new jobs in office/retail/restaurant along Homestead Avenue

5 Creation of new, viable small businesses of all types with a focus on retail/office businesses that
will locate on Homestead Avenue

6) Agpregation/ Acquisition of vacant commercial/industial lots for construction of new fac‘litles
along Homestead Avenue including land for the TODs

) Attraction of more general retail/office users to replace the mdustﬂal—style/mtense retail users

elong Dixie Highway

) Attraction and assistance to the creation of the TOD at Eureka and Homestead Avenue

The following should be undertaken as soon as funds and/or staff are available:

1) Cxeation of a developer/business lizison

2) Creation of approptiate incentive programs to attract new construction and jobs to both the
industtial and retail areas of the CRA :

3) Creation of approprate Business Development Programs to promote the location of snrall
businesses in CRA and to promote and assist entrepreneutial ventuzes by residents of the CRA

4) Code Compliance and Code Complance education

5) Creation and implementation of design regulations for signage

&) Strong Advocacy for the extension of commuter railway along, what is now, the Busway

D. Right-0f-Way and Streetscape Projects

There are several capital projects related to right-of-way improvements outlined in the Pertrine Charrette
Report. These projects are intended to improve traffic flow, add additional parking 2nd to improve area
aesthetics. Many of the projects involve fairly significant investment in roadway redesign and construction,
however many of the projects also involve the addition of landscaped medians and other aesthetic
improvements that perhaps can be phased iv over the years.

Tt is critical that some of the landscaping of the roadway projects be taken in the ealier years as the aesthetic
upgrades create instant impact and begins to show the public, as well as potential investors, that conditions
within the CRA area are changing. It is one of the stated goals of the enabling legislation (F.S. 163 Pact 111)
for a Community Redevelopment Agency to cncourage private investment. Taking the lead by making highly
visthle investment in the community is one of the ways by which a CRA takes the imvestment lead and
encourages private mvestment

The following is a listing and bilef descaption of the roadwﬁy projects conternplafed by the Charrette Plan. Ir

is important to reiterate that these projects can be phased with some landscaping improvements made first
and that not all of the project can realistically be implemented as proposed by the Charrette Report. These
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V. Redevelopment Strategies

pro]ects should be encouraged by the CRA and the CRA should act as a lead agency in locating funding and
ensuring that i merovements are designed to improve the atea not to just move traffic more efficieatly. The
CRA must be careful that it does not fund entire projects that involve a redesign of existing roadway facilities
that ate a part of another agency’s workplan (which would be mn violation of F.S. 163 Past III). Additdonally,
the CRA should encourage these agencies o avoid investing in resurfacing or other projects on these
roadways if a redesign of the roadway is warranted.. These projects should not be bound by these
descriptions or as they are outlined in the Charrette Report, but/should be designed to insure the greatest
benefit to the commumity at the time of impletentation.

It is critical that eligible roadway improvements be proposed to the Miami-Dade Metropolitan Planning
Organization (MPO)} to be included in their next Transportation Improvement Program (TIP). Even if these
projects are uafunded in the TIP, inclusion in the program preserves their eligibility for vardous grants that
may be pursued at a later time.

]

Potential ROW Improvement Projects (approximate project length):
{not in 2ny order of importance or prionty)

The Busway (1.85 mules)

The Busway should be enhanced with better landscaping as well as appropriate decorative outdoor furniture
and amenities for the adjacent multi-purpose path. Landscaping should be designed with the limitations of
utilities, space and with CPTED (Crime Prevention Through Environmental Design) principles considered.

Eureka Dirive/184% Streer (1.25 miles)

This corridor requires a roadway reconfiguration to install widened sidewalks to encourage pedestrian
movement. A full landscaped median is also desired in this corddor to provide approprate access
management, directionat lane separation and to erhance area aesthetics. A fully landscaped median will assist
in buffering the residential uses on the road’s north side from the visually unappealing industrial uses on the
south side.

" Quail Roost/SR 994 (1 mile)

This roadway corridor is in need of a landscaped median more than any other improvetnent. Landscaping
should be very simple on this roadway as it is an area of business and heavier truck traffic. The Charrette
contemplates on-street parking which is only truly needed from midpoint of the roadway to the western edge
where iodustrial buildings have been constructed with maximum lot coverage and minimal on-site parking. It
is important to note that thls is the only State Road coridor wholly within the CRA which will require
additional

1074 Avenue (1 mile)

While the Charrette Report calls for two lanes of traffic and on-street parking, the MPO’s long-range
transportation program calls for a wideniap of this roadway in the 2015-2020 timeframe. Number of lanes is
not as impottant to the neighborhood as insuring proper landscaping be it on medians or landscaped swales.
Installation of medians would require roadway widening be it for a soadway of two or four lanes as the
roadway does not currently have existing area within the pavement edges for a median.

1

West Perrine Community Redeveloprhent Plan | ﬁﬂiafrﬁi-Dade County, Florida v-1i8

=Y



V. Redevelopment Strategies

Homestead Avenue (1 mile)

This is one of the most important rozdway projects within the CRA as the Homestead Avenue area is
designed to the “Main Street” of the West Perrine neighborhood. The design of the roadway is very close 1o
what is called for in the Charrette Report, however, the roadway is in need of repzir 2nd overlay (at
minimura) and zlso in need of decorative items to assist in bringing the street back to life.

A full streetscape including the instailation of paver crosswalks and sidewalks, decorative lighting, street
furnitare {(benches and trash receptacles) as well as additional landscaping and grates at tree bases would add
the amenities appropriate for the recommended land uses

Richmond Dijve/168% Sireet (1.15 miles)

This roadway is undersized and requires some widening and separation of lanes by a landscaped median. The
median is particulatly needed in the eastern portion where the south side of the roadway is currently

. commerdial/industrial and the north side is residential. The Cliarrette plan again calls for on-street parking
which may be beneficial in the area of commercial/industrial, but not as necessary as the roadway hecomes
residential to the west of this area.

Tt is important to note that the CRA disttict unly runs to the centerpoint of this roadway and thus oaly the
portion of a project underiaken on the southern half can be paid for with CRA funds (presumably shis would
be 50% of the costs of any project).

Hibiscus Street (450 yards)

This is a highly visible and central entranceway into the heart of the West Pertine Residential District.
Alterations to Hibiscus should make use of the entire widih of the existing nght-of-way. The roadway should
be reconfigured west of Homestead Avenue to include a wide landscaped median with a civic memorial at the
Hibiscus/Homestead Avenue intersection as envisioned in Charreite Report. East of Homestead Avenue,
the CRA should strive to widen the ROW and create an appropriate landscapable atea with enirance features
at the Hibiscus/US 1 intersection. Entrance featutes should be inviting and over landscaped as this is the
major entrance to the District. Paver crosswalks at the Busway crossings and at the US 1 ntersection.

Dixte Highway/US 1 (1.35 miles)

The Dixie Corridor is in need of landscaping and under-prounding of overhead utlittes. Paver crosswalks and
other decorative features should be placed at intersections with streets that lead westward into the heart of
West Perrine.

Tt is important to note that boundary of the CRA is the centerline of the southbound US-1 lanes and thus the
CRA can only pay for that portion on the west side of the roadway (presumably 50% of any project
encompassing the entire ROW).

Entrance Feamies (M_isceﬂﬁneous locations)

Entrance signage with landscaping should be placed at select major Jocations on the edges of the CRA area.
There are approximately 12 entrance locations at which features should be placed. These features should be
incorporated into the ROW or placed on signage easements acquired by the CRA where necessary. Signage
should be decorative and size appropriate given the surrounding of the location and should have lighting in
areas of high traffic. The psiority entrance feature should be located at the intersection of Dixie Highway/US
1 and Hibiscus Street. This will be a high visibility location when Homestead Avenue is redevelopment. "This
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V. Redevelopment Strategies

feature will require the acquisition of land or of an easement on either side of the roadway for installation of 2
grand entrance feature with signzge, lighting and other amenities as desired (fe. a fountain or other device).

GOALS:  a2) Completion of afl outlined landscaping and streetscape projects
b) Aitraction of State Dept. of Transportation Grants for landscaping along state rights-of-way

Task Completion Indicators:
2) Completion of all outlined landscaping and streetscape projects to include landscaping,
sidewalks, street furnimre, medians, and other approprate amenities as reasonably derived
and deemed implementable from the Charrette Report

ROW and Streetscape Prioxities

The ROW and streetscape projects canmot be approprately. priofitized as housing and economic
development programs were. This is becanse these projects are costly, are interrelated with other projects, are
eligible for State ot Fedetal grants with fixed cycles of application, will need titne to properly plan and design,
and in some cases, only half the ROW is in the CRA and thus coordination with the County for alternative
funding soutces for the non-CRA portion of the ROW will be required to undertake the project.

The CRA should seek to obtain construction plans as soon as possible on all jobs and should seek for alf
grant and outside fuading opportunities for all the projects (including developer participation). The projects
should be budgeted and implemented in a manner that maximizes outside funding 2nd minimizes the number
of distupting sireetscape projects simultaneously being undertaken. -The CRA should also seck to time
streetscapes so that they are undertaken during a petiod in which they will be benefical to attracting private
investment into the area. " '

E. Grant and Financing Programs

The CRA should fund grant and/or low interest loan programs to accomphish several of the priorities of the
Housing and Economic Development Strategies. Grants should always be designed to include a match from
the recipient to insure that the grantee has a financial interest in see the funds expended appropriately. Goals
and Task Completion Indicators are listed at the end of this subsection.

Code Compliance Grants

'The Housing Strategy calls for increased code enforcement which can cause financial hardship on lower
income residents (2 significant portion of the West Pertine population). Many of tliese individuals have
found themselves with violaticns due to a lack of funds to prevent deterioration or to sepair deficiencies that
exist on their property. With increased enforcement, the CRA. should create a compliance grant program that
. provides a dollar-for-dollar match fot owner-occupants to correct code violations, The program should have
a relatively small maximum grant (2 recommended statt in the initial years would be §200).

Pro Upgrade Grants/Loans - Residential

A proggam should be created to assist with major upgrades to propexfy in the district. Ehgible expenses
should include landscaping upgrades (including irrigation system installation), structural repaits, driveway
repair/installation and the like. The purpose of this program is to enhance property values and maintain the
existing housing stock. The program should give priority to owner-occupied structures.  Additionally, the
program could be segregated to provide granis or a preferted interest (or no interest) loans for owner-
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V. Redevelopment Strategies

occupled properties and only loans to rental properties depending on the priorities as determined by the CRA
at various times during the life of the program(s)-

The CRA should make an effort to leverage these funds with any home-repair or rehabilitation grant program
provided with Community Development Block Grants (CDBG), State IHousing Initiatives Partnership
(SHIP) Program or any other source of hoine repair funding that the CRA can locate.

Property Upprade Grants/Toans — Commercial/Tndnstrial

Another program similar to the residential program should be created to assist commercial/industrial
property owners to enhance their properties. ltems that ¢an enhance visibility, area aesthetics and thus
property values should be encouraged.  Items such as mstallaton of lndscaping, parking lot
tepair/resealing /restriping, and facade improvements should be typical projects allowed by the program.
Funds should only be distdbuted as a grant with a maich from the property owner ot as a low-interest loan.
Additionally, the CRA should malke every effort to leverage these dollars with other available funding {i.e. the
County’s Mo and Pop Program)

GOALS:  a) Implementation of the Code Compliance Grant Program
b) Complete elimination of long-term code compliance 1ssues in owner-occupied properties
¢} Implementation of a residential upgrade program
d) Implementation of a commercial/industrial upgrade program
¢} lncrease in appearances and aesthetics of residential properties in the CRA
f) Increase in appearances and aesthetics of commercial and industdal properties in the CRA

Task Completion Indicators:
These programs are not required for completion of the CRA’s mission.

F. Cultural/Historic/Social/Educational Programs

The CRA should assist in the fending of programs that promote cultural and histonc activity and
preservation as well as programs that promote neighborhood stability through provision of social services and
education. Such programs will prevent the social instability that can lead to continuation or advancement of
blighting influences on the community. These programs should prevent ctdtme and/or enhance educational
opportunities, access to aid programs and expand recreational opportunities {particularly for children).
Programs/project may include (but not be limited to) those outlined below. '

Historic Village

As contemplated in the Charretie Report, Iand should be pursued to create an historic village area. Historc
structures throughout West Perrine should be preserved and relocated to the Historic Village area. This area
can then be utilized as a cultural area and minor tourist attracton preserving the sich culture and history of
the community. The Charrette Repori indicates an area near the Homestead Avenue and 184% Street
intersection for this fzcifity. The CRA should take into consideration the recommended expansion of the
CUC line and the resident’s desire for a second TOD location in this area when locating the Historic Village.
This may necessitate the need for another location for the Historc Village.

GOALS:  a) Identification znd inventory of historic structures within the CRA area
b) Creation of an Historic Village
¢} Relocaton of historic structures to the Historic Village
d) Attracon of outside State and Federal grants for the creation of the Historic Village and
relocation, of histodc structures to the Village
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V. Redevelopment Strategies

¢) Assist appropriate non-profit agencies in making the Historic Village a sustainable
neighborhood amenity not in need of local government or CRA funding

Task Completion Indicators: _
a} Purchase of land for an Historic Village

b) Leverzge of CRA funds with ouiside grant sources to relocate ideatified historic bulldings to
the Historic Village when possible

¢} The estabhishmeat of an appropriate “:sustainability plan” to insure sustamabﬂlty of the
Histode Village after the end of the CRA

Expansion of Ben Shavis Park

The best patk opportunity within the CRA district is an expansion of Ben Shavis Patk. There ate
approximately 2 acres of vacant land adjacent to the patk and an additional acre with exdsting structures.
These properties should be pursued with the cost of acquisition to be split between the CRA and the
County’s Parks and Recreation Department. Patks and Recreation is currently seeking additopal park
acreage in the West Perrine area and while the park will still be under the desired five acres (it will be
approximately 4 acres) there will still be sufficient room for fields and other activities. This recommendation
is in contrast to the Charrette Report, but again, it does represent the largest potential single park acquisition
in the area. .
‘ }
GOALS: a) Acquisition of additional land for the expansion of the Patk in conjunction with the
County’s Patk and Recreation Depariment
b) Creation of additional active amenities to the newly expanded park

Task Completion Indicators:
2) Acquisition of the greatest amount of the recommended land as possible for the expansion

of the Park

Community Policing/Youth Activities

The CRA should consider funding erime prevention initiatives specifically aimed towatds children and public
housing residents. Such initiatives may include sports leagues or mentoring programs for the yonth and
neighborhood watch programs or educational programs for other residents. Members of the Miami-Dade
Police Department have suggested inclusion of fadlities, personnel and or funding for social programs to
outreach to the community as compliment to existing community policing activites. In this instance it is
desitable for the programs io be provided by outside agencies/non-profit organizatons with some funding
from the CRA. The CRA should ty to avoid being the actual provider of services.

GOALS: a) Creation and implementation of programs to engage the neighborhood youth

b}y Creation of programs to assist public housing residents access existing social services
). Creation of other life programs to assist area tesidents

Task Completion Indicators:

- a) A measurable reduciion in the amount of youth oriented crimes

Emplovment Initiatives
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Unemploymment is fairly high in the area (approximately 15%), specifically with the younger adult population.
The CRA should work with other area providers (the CDC, County Office of Community and Economic
Development and othets) to provide additional career counseling and employment training to assist the
unemployed and underemployed attain jobs oz better jobs. The programs should be offered in conjunction
with the creation of jobs in the southern industrial area and Homestead Ave/US-1 office-commercial
business relocations. In this instance it is desitable for the programs to be provided by outside agencies/non-
profit orgamzauons with some funding from the CRA. The CRA should try to avoid being the actual
provider of services.

GOALS: a) Creation and implementation of job assistance programs

Task Completion Indicators:
a) A measurable and sustainable reduction in the unemployment rate of West Pettine residents

G. Land Acquisition

The prime program of the CRA should be land acquisition. The Housing and Fconomic Development
Stratepies above show the significance of owning and controlling land. Land is also required for the Historic
Village projeci, the expansion of Ben Shavis Patk and creation of a new patk. Once it owns land, the CRA
will be poised to strongly encourage development of vacant parcels as eavisioned by the residents of the
neighborhood and in a well planned and designed manner that enhances livability, increases employment
opportunities, increases the tax base and promotes a strong and stable neighborhood.

The CRA should seek to acquire any vacant parcel located within the CRA District for development as
outined elsewhere in this Plan and should also look at any other parcel in the CRA District as a target for
acquisition in order to acquite existing sub-standard structures and assemble sites for new construction for
programs and projects outlined elsewhere in the Plan. Additionally, the CRA should also look to acquite sub-
standard housing units and lots in order to facilitate the construction of adequate housing units and to
assemble substandard lots into useable ones.

GOALS: Outlined elsewhere in this section and/or Section VI

Task Completion Indicators:
Outlined elsewhere in this secion and/or Section VI

H. Puts:lit of Land Use and Zoning Changes

The CRA will need to pursue vadous land use and zoning amendments to facilitate the entire of the
recommended projects. This will necessitate the writing and championing of planning documents,
ordinances, and the payment for required hearings and advertisements. Changes may be needed to facilitate
additional multi-family uses along SW 184t Street and on Tomestead Avenue. Additional amendments will
be necessary to prepare land for transit oriented developments and the elimination of duplex zoning,

Another item that should be pursued is 2 more resttictive signage ordinance. The industrial areas (particularly
along SW 184th Street/Hureka Drive, SW 186t Street/Quail Roost Dtive and the commercial district along
Dixie Highway/US 1 have an overabundance of unpattractive signage that is detrimental to the area and
creates an eyesore. A comprehensive signage ordinance should be prepared and adopted either as a special
overlay or as an amendment to the PECUCD ordinance.

GOALS: a) Preparation and adoption by the County of appropsiate amendments to the PECUCD
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ordinance as ocutlined in the Housing with Transit Odented Design (TOD)
Characterstics division of this Section (V).

b) Preparation and adoption by the County of appropriate zoning/land use amendments to
facilitate addidonal mult-family uses along SW 184 Sireet

c) Preparation and adoption by the County of appropriate zoning/land use amendments to
facilitate additional multi-fammly uses along Homestead Avenue

d) Preparation and adoption by the County of appropriate sign ordinances to control
unattractive signage within the CRA area and insure that future signage allows for
sufficient business identification while not detracting from the surrounding area

&) Preparation and adoption by the County of any other approptiate zoning and/or land
use changes that may be necessary to attract or allow implementation of
projects/programs found in this Redeveloprent Plan

Task Cosmpletion Indicators:
1} Adoption and implementatton of Goals a thtough d

b) Adoption and implementation of zoning and/or land use changes that promote projects
and programs of the Redevelopment Plan as may be discovered during the
implementaton of the Plan

I. Administration

Appropzate allocations must also be made by the CRA to cover expenditures that must be made for
administration of the CRA Program. Staff and other costs mcumed by Miami-Dade County for services
provided to the CRA will need to be reimbursed by the Agency at a rate of 1.5% of the total tax increment
collected or at rate appropriately determined by the County. A waiver of the Children’s Trust should also be
sought. The County also requires all newly created CRA’s to reimburse the County for the costs associated
with the CRA’s ereation. This may include (but not be limited to) staff costs associated with the creation as
well direct third-party costs for preparation of the Finding of Necessity for the CRA as well as the
preparation of this Community Redevelopment Plan.

The Agency will also need to regularly contract for planning, engineering and/or other professional services
in order to undertake and administer pro]ects atxd programs contained in chis Plan and to comply with all laws
and policies of the Agency o1 its governing body.

NOTE: It is important to note that Task Comnpletion Indicators presented above are presented as a
reasonable target for accomplishments related to the recommended CRA workplan. Some of the
goals will be exceeded and others may not be met due to forces beyond the control of the CRA. As
time passes, the CRA will be able to recognize the programs that are most effective in accomplishing
the long term needs of he community and these goals may be altered by policy of the Board to
account for on-going circumstances. These goals should be not be an absolute indicator of success
or failure of the CRA’s efforts, but instead should be utilized as tatgeted accomplishments and
should be teviewed every five years. Section VII outlines the process for five-year evaluations and

' review of accomplishments which can serve to insure that these and future goals are reviewed and
set appropriately given the direction of market forces.
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V. Implementation Plan

A. Implementation Through the Financing Plan

As previously discussed in Section IV, the area within the West Perrine CRA has been the subject of several
planning efforts in the recent past. The Moss Plan of 1994 was primanly concerned with the recovery of
areas damaged by Hurricane Andrew and identified a mumber of needed improvements; some of which have
already been completed.

"The Charrette Plan of 2001 was mote visionary in nature 2nd sought to establish a long range goal for the
revitalization of the area. Apart from the improvement of the restdental areas, significant transformation of
the areas along the eastern edge of the CRA are proposed. The US1 corridor and #s parallel busway transi
cortidor were seen as presenting a major opportunity for infill redevelopment of 4 denser and more
pedesirian and transit fiendly nature. The close proximity of the Homestead Avemnue corridor provided a
fusther opportunity to support the wansit-oriented development nodes with a traditional Main Street
envitonment of medium density mixed-use developmeni that would accommodate many of the
neighborhood service types of commercial uses.

Major development Dpportuniﬁcs also exist south of SW 186th Street, which contains a oumber of larger
vacant patcels suitable for latger scale commercial and light industrial uses. This area has already been the
focus of new development in recent years. This area was not addressed by the charrette plan, which did not
include in its study area any properties southwest of Marlin Street.

The priorities discussed in Section IV have been transformed into the redevelopment strategies presented in
Section V. The following section identiftes the financing program for the projects and the implementation of
the overall program.

Assumptions

Several assumptions must be made in order to make afy meaningful projections. The most important
assumption is the amount of growth in taxable value. A sense of the cutrent trend in valuation growth can he
determined by reviewing the prowth in recent years. This history is surmmarized in Table 6.1

Table 6.1
‘West Petsine C.R.A. Value History
(All Values from Preliminaty Assessment Rolls)

Increase In

Yearx Market Assessed Taxable Taxable Value
2006% §554,742,725 $504,562,475 $435,459,177 30.41%
2005 $420,229 300 $392,986,658 $333,909,843 27.90%
2004 $331,898,379 $317,664,458 $261,062,728 19.22%
2003 $272,028,478 $264,502,240 $218,977,124 15.16%
2002 $240,195,158 . $235,441,821 $190,146,206 4.20%
2001 $228,827,77t $225,434,784 $182,483,667 5.97%
2000 $212,850,980 $211,187,828 $172,197,075 2.09%
1999 $205,302,117 $203,679,421 $168,677,328 6.23%
1993 $193,121,399 $193,738,882 $158,780,784 9.62%
1997 $177,882,659 $176,833,397 $144.851,221 5.80%
1996 $169,167,160 $169,051,120 $136,908,583

Sourcer Meami-Dade Property Appraiser, September 26, 2005

* Migwi-Dade Property Appraiser, Janwary 8, 2007
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V. Implementation Plan

NOTE: It is important to remember thai taxes are collected one year in arrears. Therefore, for
example, the 2006 taxable vahie is the basis for taxes collected for fiscal yeas 2007.

From this table it can be seen that the valuation growth in the past four years has been unusually strong, even
stronger than the county wide average, which has not been the case historically. The following observations
are noted with respect to this data:

v Thete is cleatly 2 speculative aspect {0 the current real estate situation in South Florida. This is due
to a tegional bias in favor of high growth sunbelt areas, as well as a reflection of the generally strong
real estate market nationwide fueled by historically low interest rates.

»  The valuation growth in the past four years has exceeded the county growth rate, refleciing 2 recent
surge in development activity in the commercial areas south of SW 184th Strees. This may also
suggest that the West Perrine area, which had historically been overlooked by investors, is getting
more attractive as development opportunities in the rest of the county become harder to find.

» The recent growth rates, both for the CRA and county-wide, can not be sustained at this level for

* long and changes are already beginning to be felt in early 2007. While it would be tempting to

assume that this robust growth could be captured by the CRA, prudent financial projections should
assume a mozre modest growth rate.

o  Nevertheless, the high incidence of available vacant property 25 well as underdeveloped property
would indicate that significant redevelopment activity can be expected in the near to mntermediate
term. While this will initially zllow for strong growth, this should taper down as the available supply
of redevelopable property is absorbed. -

The escalation rates used in this projection assume that the momentum will carry forward for a few more
years, then will taper down to a more sustainable pace. Based on recent history of the growth of the Taxable
Value in the area, an increase of 9% is projected for the first year of the program. Growth rates for
subsequent years show a reduction due to the higher base amounts. Thus, the escalation rates used in the
table are as follows:

Ll

FY 2008 9 percent
FY 2009-2010 B percent
FY 2011 7 percent
FY 2012 0 percent
FY 2013 -2031 5 percent

The millage tates are assumed to stay constant at 2007 levels of 5.615 mills for Miami-Dade County and 2.447
mills for the Unincotporated Municipal Service Area (UMSA).

Revenue Projections

The West Perrine Community Redevelopment Agency will be created in Fiscal Year 2007 with the taxable
vahes of 2006 as its base year taxable value The the objective of the CRA will be to promote a wide range of
community improvements and redevelopment activities. The CRA provides a mechanism for capturing the
tax increment generated by the increase in taxable value over the Base Year. Over the potential 30-year life of
the CRA, this stream of funds is a substantial amount.
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Table 6.2 summanzes the fund flows generated by the CRA. An explanation of the key points demonstrated
by this table follows below:

The leftmost column indicates the Fiscal Year. The fiscal year runs from October 1 through Septembex 30,
thus FY 2007 runs from QOctober 1, 2006 to September 30, 2007. The County anticipates creation of the
Redevelopment Trust Fund with sufficient tming to utilize the 2006 taxable values as the base year. The
table, therefore, begins with the year 2007, assumed to be the Base Year for the CRA, and continues through
2037. This Is a total of 30 years. The implementation plan indicates the 30-year petod to be suificient to
complete all the outlined tasks, projects and programs recommended by this Plan. In fact, this dustrative
plan shows all activities, except one final debt payment and the replacement of public housing uaits, to be
completed in year 27. The last payment on the debt and replacement of public housing uniis is shown to be
completed in one year later in year 28. Adminisirative costs for the close-out of the CRA’s programs and
financial systems and cbligations are the only costs remaining in this example through year 30. This scenario,
or any other than leads to early termination of debt, lends itself to a return of tax ncrement payments to the
taxing authorities at the time of the surplus and can potentially lead to the early cessation of the CRA if
programmed activities can be completed in this accelerated timeframe. '

'The T'axable Value indicates the total value subject to ad valorem taxation within the CRA boundary. The
initiz]l value of §435,459,177 is the Base Year value; the difference hetween the Taxable Value for any given
year and this value represents the Taxable Value Increment for that year, or the amount from which the Tax
Increment is calculated.

The Cum-ulative Taxable Change tracks the cumulative increase in the taxable valuation.

The millage rates are shown only for the jurisdictions that contribute to the CRA. Currently, this consists of a
levy for Miami-Dade County and one for the Unincorporated Metropolitan Service Area. The Total CRA
Millage Rate is the sum of these, cutrently about 8.062 mils.

The CRA Tzx Revenue is the product of the CRA millage Rate times the Taxable Value Increment, By law,
the actual tax increment that is funded to the CRA is limited to 95% of that amount The final two columns
indicate the vear to year change in tax increment, both in actual dollars as well as a percentage.

Using these assumptions, the table demonstrates that the anticipated CRA revenues will soon 1ise to a
significant level, topping $1 million per year by FY 2011. Over the life of the CRA, the cumulative tax
increment collected by the CRA will exceed § 157.0 million. This cumwlative amount is, of course,
considerably less in present value. What follows is an analysis of a possible funding strategy for managing the
flow of funds over the life of the CRA.

West Perrine Comnunity Redevelopment Plan | Miami-Dade County, Florida V-3

o QY



epjeogy ‘AlUnog epeg-jielly () Be(d Jrawdojeaspsy Suhwiton suliled ysegy

relA
) ueyjasfod jnoydneny, pasn are (WS LbP'T P (AunaD) 619'5 30 saley sf2)uA £007
TSL G0 LETS . ANUAAIY IAPE[OWND) . isupydunssy|
%5 F62'C05% 136°9LE' 15 0560 719080218 T90RO0D LEPTO0'D S19500'0 GPEIST'IRE0T  66E'EQE'B6YL %S 90TEGEDEIT  DEIES) LEOT
Yl TLL'TPPS LBT'ELG0LS 0560 6TI'0SS°118  Z903000 LEbE00'D $19500°0 056°98L°Z80%61  QLL'GPL'ZEY' Y6 LBE'9EL'STO'T 6T IWA 9E07
% 9Te 6368 91 165'018 [19:41] 008°580° 1§ -790200°¢C LPPTO0'0 §19500'0 PLA'BE0TOSS LT BLE'RO0SLE'L %S 12 10L8Z6' ] 8TA®A 33il4
% 950°6LE 061°ZF1°01S 056°0 6R6°CL9°01$  TDDBOQ0 L2000 £19500'0 008°656'FLT'S]  8SRCETRIEL %S¢ . l0v'8s80EsT LTI PE0T
%ib 968 LEES P60'EDL 68, 0550 1¥6'9L2°018  T90800°C LIFTO0D clegong TRE'EEL'0SE'Y]  OSP'REL'PLT'T %6 €56'8RE'6PLTT  9TIERA £E0T
%l LES'L09Y BET'5TY'6S 0560 £0£'126'65 £90800"0 LbPE000 $19500'0 Z6V'G66'CLO'EL  ObS'sToiosTl %% LTL80°990"]  SZdea) TE0T
Vol 7008458 109'£18°8% 056'0 $89°132'65 ZH0800°0 LEFT00'0 S19500°0 166'608° k'] ELI'38T'ISTN %S 0SE°LPLORE' L PTIRAA 1£07
%L SrL1SSS 66R'RET'3S 056'¢ $75°7L9'88 7508000 LFP200'0 5195000 GLL'IR0'PAT T SLL'BEL'SLO'L %S ZEE'LRITLISTT  ETImAA 0£0Z
%L, 006'725% PSLILRO"LS 056'0 £L£'760°3% 7908000 LEYTO0'G ST9500°0 CO0'CSEBITO  wPP LOL'E00'] %S 129°9ZT6EY' T TTIBAX 6202
%8 PO6'660S SSREOILE 056'0 LYA'6ES LS 79080070 LEBT00"0 S19500'0 655'SRCYIZ'6 EFETTETSEE %5 0Z0°ZEOQLE'L 1T IO 1702
%3 G60°0LYS (056°759°9% 0560 ZER'EIN'LS 70080070 LPE00°0 £19500°0 SIL'ZETBLTS  S6L'196°658 %§ ZLE'0ZF'SOE’L  CTIERA LTz
%3 T CCHE 159°081°0% 056'0 CLp'E15'0% 750800'0 LPPT00'D §18500°0 126'06€'600°L 162°86.°L08 %8 290'8ST'EPT'l Gl IEIA 9707
%8 9€8°1EYS £EFEELGE 0580 Z81°GE0%S 790%00°0 LPPEOOD §19500'C 0£0'Z65°109°  9ZI'965 KL %s COC'6S0'PRIT QT IEIL 0T
%8 ELTIIPS L85°T0ESS 056'0 £19°086'S% 7908000 L¥PZO0C $19500°0 F05°566'258'c  OpS'TIZ'EES %8 LIZTLPLEI T L1 3wy ooz
%6 885°T6ES PLEOGRFS 0560 869"LY1'SE 2008000 LFFT00'0 S19500'0 POL'ERL'0STS  L8R'EISRED %5 YOO'ELE'ELOT  9LIERA £707
%4 SEQ°ELES 97986 PS 0S6'0 955°SEL VS 7508000 LPR000 $19500°0 LLP'6OT'TES Y TICTLE'LSS %% 68%¥'1£8°2Z0°1  SlIwex badicd
Yols £LT'SSES GR5°CTIPS - 0560 9ZLTHEPS 7908000 LEPT000 CI9500°0 591°L68"VEE'E [S0'999°RES %8 8TT'STIFLG Flaeek 124t
%01 SCE'REES LIETOLL EY 0560 PSLB96'ES T T50800°0 LPPEN00 5156000 FLIIEE96E'E CE1'GLZZ6Y %S TIE'BEL LT g1 IB2A 0707
%01 EYTTTES TI6TEP'ES 065'0 165°219°CS 75080070 LEPZ000 S15600°0 QLESE'C06'T  ITITOLRYY %g 267095 E8S [ARC) 6107
%11 $68'90€5 61L°601°CS 056°0 BRE'ELZ'ES 790800°0 Ly¥Z00'0 $19500°0 858705 CSH'T 1Z8'9Z0°90% %S 266°CR" 148 I1eas 8T0T
FYal $32'7678 1Z23°Z0R'TS 056'0 BEEDSE'ZS 7908000 LEFT000 $19500°0 LEO'FPZR6F0'T 650'956'59¢ %S 9€2'51F 108 Ol IB) L10Z
%El  s9TiaLES LES01S'ZS 0560 119°C19°Z8 Z90800°) LyPZ00'0 $19500°0 RL6710%°ERY'L  GEVIEGL'LEE %3 909 ZST'F9L fIeaf 9107
%El 011's57% EL1'TETTS 0560 PSOBIETS 2908000 LPPT000 $19500°0 6FSPLOQSE' 9902 16T %S SHTLO6'9TL § IEa K ST
%51 98+'757% 790°L96"1% 055°0 165°0L0'ES 750800'0 L¥P200'0 £15500'0 £5t'976v90°] 9EFEER9CT %6 £19°767°760 LIes i 1204
%91 £SO 0PTS 9L5PIL 1S 0560 LIS08'1S Z00800°0 LEPTO00 £15600'0 LPO'ERL LOR 1Z1'L98'E7T %¢ 86Z9ZL 659 ERUCIN £107
%ET ZLTTLTS E11 LY 1S 0560 B59°155'1§ 7908000 L¥PT00'0 S19500°0 9Z6'ST6'ERS LEF° 044261 %9 B08'674'LEY [SLEPN 7187
%EL c18'o6z8  Z6RIOEIS 056'D 6p1°592"1% 7908000 LFPTO0'D S19500°0 962554 16E PEP'LT6'08] %l L19%99€°26¢ 1894 107
%¢ES 060°FLES 940°306% 056'0 T1L'TS68 z90800°0 LPYTO0°0 £19500'D TOR'LISPET OLI'ELI'BIT %8 LPE'TE9 eSS glmak 0167
%L6 P28'0828 £36°065% 056'0 160°2Z9% £90800'0 LEPZ00'0 $19500°0 T69°PCEDT] 99E° 01 LL %2 £PETISTIS 7w 6007
%0 Z91'00¢S 791°00€§ 0560 09651 €5 2908000 LERZ00'0 $19500°0 97E* 161 '6E 9ZE'161'6E . %6 £05'058" YLy | deax 8002
%0 0% 03 056'0 0% 2908000 LPPZ00'D £19500'0 - - LLL'6GY'SEY Iga p ase LOOT
2dueyny mmEEU - juswarsur y SOP3Y,  JUDLBIIN XE [, e YSWN Lunop A U] mwanuy 0 (14)esealsty anqua B3 % aeRy
.Euu._.u..w. . .:.w_u,.,a. 0y .1eax XCL VI - co-Alopmmg aBer - ayiry] adeq) | - 3wy Adv[ XL . AR S(BXRL, patunssy #quxey, ) [TOSE] |
o . Coo Vi 1MoL aage[nWwn) i
LEOZ-T100Z
SNOLLDATOHL LNTWTHONI XYL UVIA-0E
o 3I1dv.L

ueld pepeuswardm] A

Q




tepirold YAUnap opeg-iz|l - UR|d luswdojenepoy LJURLLOD aunEd ysap

-
e

ZOWSEY B ZIFWL b CZWOF § |4GT01 4 |EF0°0; 7 [talo % 920 % B4 9 | P8R f|ozC'@ ©|CRPEE © BLe'e | 2180 tlurs'c & [ D092 £|oOPT f odbW F 44z 5 [SiF t]iave 4 [opls £ 0RMT b ZKDLL 1| ZAvT & |4BKT 4 [spo 4 BELG 1 Ak - age’s 5 | 0Ll [RILE X

S B — _— AahtnAny oy

E Y] ¢ B4 5 ey 5 |uog § [ ver H e [ E ST ¥ o § [ooh 5| ool 14 S Sz A jeEe DI EGE § 030 ¥ rom FIES B k=i 5 03r £
o foyin g
) uz 3 BC¥ ERE % | o5t HES $ 00T $ 520 I [ s BRI 55w 5 ol g B B EEE R £ o | T8 & Jot E |85t 5 o E $
- D] JOueRIERY O
Fueyjo ojus B
iy 5 . - obe H SE1 t
) EUTID MOWIUGY] UD)EpDTRNLY g
) , : : N W stoR
L . - sitinlg [Wepsy '8
s § [ 5 ERE] N
o S ' FIURIS LOITAIBTRIY JUOIBH G
e [ LT E 8 wE 5 [ w5 & w5
Spung Fupmelt omrpioy BBAD T
L . Auneg Wnlf BRIDL 2
EL) s 6zl H B ) []
. Wag uoj)witen AuwBiH 100 ‘o
L H ar §
. s wg Uopmesag 3pa)
. SRUIRING ORuJUH 10} JUTHD Lo e ald 6
o . . g Wy oy 'y
[ s |0 EiD 130 to 40 O 57 T [e o % lo} T[T o T[a E S A 5|0 [T B 5[0 T|T B
. - oDt 10RO "5
oa'n &, ., t [CT ] .
. o | DK Ut efURAGH ‘¢
wYE € . L TR
. L Aumeg {g guyang wipay 2

\EFES) £ 2vLb 5 LA 3 (40901 S JTvl's s |core § sEb'e '§ ol 5 [emre g [poe’d s [0l % “hao'~ u‘ FAv6 s |oois s (2008 % |088% A vy § Wk £ |0i0% & |ECWE S |ole 4 eodE & N\GE 5| Foez §|Jaot § M2 § ..vme.n.u. zarl s | 908 S 5
X I 1 . . e - : ahubAs [ dui| e} 1

uaney |

_u._.nL.. 2E0EAd | OROE Ad m.na.nr.n_ SMEAZAS TROT AL ECOR A MEOZAI  OROTMA  RT A UEROZAG . ANDEAA . B0 OZ0ZAA  BRROZAY D202 . TROTAL  JEOZ A DZOZ AL RMOZAd  WIOEAd  LoZAd QI0E A OMOTAS  PMOZASG  BMZ AL THOEAY WO AD oMz A4 A00EAd  BOOE AL
o et HECELEI . DN . f A . . e

. - . suniBaig

anas) -_“uu_._zw\,mz_ |
{anos) miesboag Dupessdo pue [¥ydea Soek oe
ueld wongjuateagdill A VA agneL




A epuol4 ‘AlUNag spea-ITIY - UB|d JUndnjaAnpey AjunLiwod oliing 1300

oo’y & 00Ol 3 ©AS'0) ket oz [ TTVRFT STPe0T 3| OakE 1 -REKEREr 04T 3|8t §[ofd’s H[RD% 5 A 4505 H L] | L 133 1z 1|t f

[R04NgipUBCNS aus] wenUBAS] 0| UaRD

G0CACL § jOC ko & uic'eh 4 meror 4 GeL'f A-bWR: fJELR 8 |CFLL 5 |eved )5k ._w‘n.n_...w. I ¥ T[e0aw & ¥RrE 4 ga0r & L0RE ¥ HREE NETEDEG E BRI
. - A PEIN awn)jpusdys malng,
ED 5 .o, o5 $|m $j00 1|08 S &) 0F vop . | 5 OF B oc tat 5 | or FNE3 §|s2 HES I ED ERED 3 [ el Buguin [Apno ABLIog "o ‘o))
S ' - . AUTIE FD(S[TSY JADINLI BIIEG T
. Aol ansaumooey 0
(RN s
- B6[p20d Ao 0N TG 1bN T
[ TE] A R RS s|odk  s{osm  2|om $ ook §)os. 5 |ogL BTG R BEE HED B {ean pompl "rog T3 QoL
o . bl a4 Logefiefdy guad g
FCTE] aap'g § ooz §lods  §f9a € s[oor  g]eoan 2| ooy 00 3 00 3|DSL 5|03 S|O0B 5 Qo). S 000F §|Use  s{ood 8|64z i|s0z  3|avl  §[o5l Fl
. i 0157 9/1UDp{R DY Julejpanpug) guy v
s ==
i turbifaid uegichdoid poT @
¥ . [I ] i '
) oylng_ 't
2t . BOPIRE] Apurnauny (¢
[ L “apg & oo &1dos  dfooe  §j005 % o0ob - 3 00%  s|o0p  ¥jl0v S| % 6§ oof  @foue  dfeoc  &[aZ g o9mk X DEb S{CE BIED B b ook 5 o0 5|08 & og 5 fpundziry
. . | sEwEAnid Apernig [SUBEEEY P
L] B . B L] [ T H BE] I 3R] 5 0§ 5| ea HE T [CEEET
. . suarg sauapdwop vpag .
timL § o 4S8 §]iGr  S|0r S |Im § v £ E8C S| 1L S|68c  S|Eec & aer 4 OIn  T|se  §|iec  &|AoZ & ¢9¢ & O S22 §[1zZ S|ei  § ogr - xooE Flom o § [CI
e uonndapaseq BuEhon
CELTRE] G0U0r 5|0l 5|09 § oDof' & 00SZ %001 d|osc 5|00sT § Oo0'h § mos | oge 5 |odF1 3 |Ton s
. ) Eupenay ol Jatunmeony ‘o
. , . . Bussnay ajyapioly o
[AN3 wor % e § [ST
N ] ‘sjuawlen i )G pua jojligy o
' - e i anpreay) g
] . . por ¥ o Qe
BalEng olfolHAwt R0 ‘o
Em) T 3 - . N ]
B . . aunisoniLL Bupvg H:omy
55 3 . . R a B BES T faping el
. - I1Ejinyan), g Blprslg ‘o
. uOjBAIEI SIS '
EIE] V- ¥
. . * (ENopuA) s2unyoe3 paumNLa
N [T [ AR anp szl & .- (0120010 %08 » YRV 2
- . ) WAHS YIBDL{SANN PUBLUNI Y
I E] B [ET) s
. .. . onussy uizol B
CAES " . . 0N § M s
- ' taisoa o 5208) | SnttewibHobed 1L
[T 5 ~ K - [T ] R
. AR TR B
[ ozL & aEE §
. . SluBAY pOD)TEUOH P
WET 5 [ T T
. 180118 lvg i jebye mkaibd ‘s
(T . . o s
— B ot oy 'y
oan’h & O]
$28 HEoaug 1BOUH REntY '@
K sjumiBADHIL) adpacpelg "¢
FZ EEEE §lael s|ool &
swmllosg wbidojsipn sanupng ‘o
FEEE] Ve & n  $ob E[is  &|sr  E|Cr 3 i %5 BE  S|iC  5{9 5[0 &
E . E) JusISR0Id Ayodasg g
et 3 E|Zm  F L0 8 0 %|190  §|vem  S|oa F olr s wee  s|ior  s|ur | 1aF s tip & 'Sec  §|vec  ¥|ze  slsoc g zew  § 0N S[2n,  sfea 4o #
. : o 0nug3U] PO L A
fahung 1T
Lowds B ojwouea3 g
5 %0 LT 5[0 B §los EL] L INT3 ) & [ow HED 5 b s dr B B 5 of 5 &z HIEG slez T2 5 oF E ) HED HiLD 5|ab 5 B 3o QD DD O 5
. - tugunessy g o8a) - 0pAEE ALy P
507§ e T I G T e T O O R . O D . R O I L e T T T L
. . Eoquoaupuz g BuuuRl - Ao gord ‘o
08P 3 0t ¢ 03 S|0st 5|03k §|f0Z § Va2 5 B §|%4C  f|ok g e § IZF 5 iz gonr &8s 5 T wl g eb  Slsen ¥{Ea §|ell € o $ SoF  s|om  §|én 5|88 $ oa s e8  s]T8  s{o0 s[03 ¢
e g Yo o
T vr s |s¢ &
. cenunilig wDjmery ¥ v
ST T §ER R EET R |E S[@n 5 el § @6 s[eel s|&it &40 £ ont  § 66 %|om  s|e@ |l b e ¥ a6 s[45 s\ 5| zr 5 BT s|em 3loe Ffar xze som G B g ANn0D 6f SiL 10 BR'l)
: LoyEdURLRY YHE jErsush '8
. . B TP 1]
e BApEIBKIRY "

wingipuodes 5

MoL  rsozad DEOEAS | BCOTAd  BROPAY CCCRAd  EBOZA IEOEAJ oz Ad  oROZAA  GEOTA  (ZORAS  GMTAM  GEOEAA  WEUZAY  ROTAS  DZOZAA  BENZAA  OBIZAA  GMOTAd SWDZAY  LOZAd DWBEAH  ALOTAE VIOZAd CWEAD  TWWAS  MWOTAY  OMEAS  eaRTAd RO0TAS
. - wUivBaid

(s3un.Lanzdyal
{onns) weaBosd Brpesedp pue
ue|d uonpeuauaidur  *Jn ity

deg away ne

Q



LA

Epuold ‘ALN6] BREQHEY - UB]g JUswidaiuaapsy S|UnLeg sl e 1saa

‘wood Buplirwes eyl oo ped jed)ou)zd i

aunod o yup ay; o) wjupLuAed Ao \serspy) pejec oy cupsaneq 4iog
0

3

w0l yawg sajpipLind

B

i

-

[T

iast

¥

st

080+ B 0604

w'h  F et d{ ol

=]

oz

013 Yuuz 1ahaUY 1oy

oB|AseE Yug miSIhg

(94 7 “HOT "OULRRY A + O00'DAD"2%]
{Re451 AT} '0p SRee] piidg BAIOR 19a) 2

feid gl 'org ‘wlmae K2l + 00O BO0 M

{opctak] Uty payjabif Auinon bjalog g |

ssjungIgeg o)

ueld pop ey eweiduy A

[AMYWHNS ONY POIAY3S JA3a)
loting) wWeabaag Fulieiedg pue jeiden tea ) ot
e mqul

ralaiBasd




Vi. Implementation Plan

Funding Strategy

Revenue projections from a steady source of funds such as a CRA tax increment can be used to finance a
number of catalytic programs designed to trgger the redevelopment of the area. This is the essence of 2
redevelopment plan. Pdor planning efforts, with community mvolvement, have yielded a lengthy list of
projects and improvements desired. The CRA revenue stream can be allocated to accomplish these projects
in some order of prodty. This secton of the plan will present a financial model that summarnizes the
aniicipated tevenues and expenditures of the CRA. Thits model is intended as a planning tool, so that the
projects can be matched against available funds. Later in the section, goals for major catalyst programs to be
undertaken by the CRA will be outlined.

The CRA. funding model is presented in Table 6.3. Itis essentially 2 budget that lists projected revenues and
expenses for each of the future 30 years of the CRA. Indeed, it is prudent practice to teview these
projections on a periodic basis, so that the assumptions in the model can be assessed against actual
experience. What follows is a bref explanation of the structuze and assumptions of the model.

Table 6.3 is organized to list fiscal years in adjacent columns across the top. The revenues and expenditures
are listed in the lefimost column, in typiqz.l budget form, with all revenues listed first, then all expenditures.

The primary source of revenue is, of course, the tax increment. As previously discussed, this begins as a
maodest amount, but grows quickly in successive years as long as redevelopment and general economic growth
keep increasing the taxable value of the properties within the CRA. Other sources of funding, such as grants
from various state and federal agencies, can and should be pursued.

The revenues also assume cash infusions from borrowings. Since tax increment takes some time to build up,
it is common to borrow agaiast the future revenue stream in order to undertake key projects more quickly.
Of course, this adds debt setvice to the list of expenditure iterns, and has to be planned for accordingly. 'This
model assumes two borrowings. The first one, occutting in the fourth year of the CRA, is assumed as a
purely tax increment backed loan on the opea market, however, the CRA may not have a significant enough
track record of TIF collectons to undertake this loan without backing from the County (which could also
significantly decrease borrowing cosis for this loan). Nevertheless, the model assumes that the backing is not
available. This initial loan is designed to “jump start” the redevelopment efforts while the increment remains
faitly low, therefore, this loan is also desipned to be an interest only repayment for the first two yeazs.
Remaining principal and interest will be paid in the final years of the loan. The amount borrowed was
determined based upon the TIF projected to be generated by the CRA being at least double the annual
payment for the loan. This leaves 2 substantial finaficial “cushion” for the CRA to rely upon.

Another bond issue, wholly backed by TIF collectton without any consideration given to backing by the
Couniy, can be underiaken once the CRA has sufficient annual revenues as well as an established frack
record, typically around five or so years. It is believed that this track record and maintaining the “two tmes
the payment” cushion will prevent the need for additional backing of these loans by the County and will allow
the CRA to borrow without additional assistance. This model assumes that bond financing would also occur
in the ninth yesr. This is again done to decrease the timeline for undertaking several key projects and
programs instead of waiting for the flow of funds for a “pay-as-you-go™ program.

Since these borrowings are for 15 and 20 years respectively, it is expected that the CRA will be making
paymenis on several bond issues at once in the mid-term years. The table demonstrates how these bond
issues ovetlap. The second bortowing has a longer maturity, however, it is programmed to mature in year 27
so that all debt is retired ptior to the 30-year end to the CRA and no outstanding balances are transferred to
the Couniy once the increment reverts to the County at the end of the CRA life. ‘The total amount of the
bond is calculated by working baclkward from the cash flow available for debt service at the titne the boads
are issued.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida® vi-B



VL. Implementation Plan

It is important to note that this is a very consetvative borrowing plan. Maintaining an assumption of two
times the needed annual debt payment limits the number of borrowings. As TIF increases, this significant
cushion promotes a “pay-as-you-go” approach since revenues become significant enongh to undertake
projects. If different assumptons are utilized for borrowings, or different types of borrowings available to
the CRA (i.e. mortgaging propexty, a bank line-of credit, direct bank loans), borrowing can happen earlier in
the program. Earlier borrowing would facilitate an accelerated undertaking and completion of projects and
could speed up the timeframe of implementation to somewhere about 20 years with only debt payments in
the last 10 or so years. An accelerated implementation could lead to early termination of tax increment
payments to the CRA.

CRA Expenditures

The financial projections discussed here allow the CRA to budget for anticipated expenses to achieve the
goals of the comtunity vision. Most of the bond proceeds will be directed to paying for capital
improvements and land acquisition. In additfon, the tax increment funds will provide a substantial cash flow
for other programs and activitics, as well as the administrative overhead needed to further the community’s
objeciives. These programs and expenditures are discussed in greater detail in Section V of this report with
targets and goals outlined later in this section.

B. Identification of Catalyst Projects/Programs and 10-year Goals

This Plan provides for the creation of varous different types of projects and programs to achieve the
elimination of blight conditions within the CRA area. There are several key project/programs that have been
specifically detailed in Section V of this report and which have been funded by the possible 30 year funding
model shown in Table 6.3. The catalyst projects are those that should be pursued vigorously as they will
make the greatest impact on the West Perrine both in terms of taxable value 2nd enhancement to the lifestyle
of the neighborhood’s residents. The top catalyst projects/programs will be outlined below along with their
10-year goals.

NOTE: Goals outlined in this Section ate more susceptible to market forces outside of the CRA’s
control (i.e. land prices, available TIF, buyers tastes, growth in the sumrounding ateas). Additonally,
these goals are only for the first 10 year perfod (market forces would too greatly influence goals for a
petiod any longer than 10 yeass). Therefore, the Goals outlined in this section will also act as Task
Completion Indicators. For years afier year 10, the goals for the first 10 years as well, what the CRA
was actually able to accomplish in those years, and the anticipated TIF available should be urilized
to establish benchmarks for the ensuing years.

1) Infill and Replacement Housing Program - This program is designed to acquire land to construct new
single family homes in the heart of the West Perrine residential area by both private developers (at market
rates) as well as by non-profit home developers (for affordable homes). The program has several different
aspects including land acquisition, home development, re-zoning of propetty currently allowing duplexes to
s.mgle farnily homes, eliminating sub-standard lots and structures. ‘There are several different cost allowances
in the roodel for this program including land acquisition, home development, professional services, and a
reduction in revenue potential from the sale of land (due to the donation of land to non-profit housing
developers).

GOALS: 2) Acquisition of 6 residential lots over the first five years
b) Formulation and implementatton of a package of assistance and incentives to facilitate
the construction matket rate homes by private developers by year five
©) FPormmulation of a program to assist non-profit developers construct affordable single
Family homes by year five

West Pérrine Community Redevelopment Plan | Miami-Dade Gounty, Florida vVi-9
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V. Implementation Plan

2) Ecomomic Development Program — This program is designed to atiract new businesses to the West
Perrine area. It 1s focuses on industnal and office development. Particulady it should be for businesses that
construct new facilities as this will assist in developing the area and bringing in moedern business facilities
{pethaps replacing some outdated structures). The program should not be solely limited to new structures as
substantial renovation of an ex_tstlng structure will add the tax increment that snay be required to provide
appropriate financial assistance to insure 2 business location. The program should be limited to businesses
that create or bring new jobs to the West Pertine CRA area. Costs for this program ate located within several
line iterns in the model including land acquisition (for dopation of land or sale at below-market rates), cash
grants equal to a percentage of the Tax Increment generated by the project to pay for any incentive other
‘than land, and there is a loss of revenue to the land sales revenue item as the donation of land or reduced
sales price would reduce the value of land sbld.

GOALS: a) The location of one business every three years with. at least 60 new jobs in the

industrial area south of SW 184t Street/Hureka Drive for the first 10 years (total of 3
new businesses) ‘

b) 'The location of at least one new office business every 5 years with at least 25 new jobs
to the Homestead Avenue or Dixie Highway/US 1 areas for the first 10 years (total of 2
new businesses)

¢} The Creation of 4 new businesses, owned and operated by CRA residents within the
tirst 5 years

3) Open Space Acquisiion — The West Perrine area is deficient in open space and park/recreational space
for the residents. This Plan proposes and expansion of Ben Shavis Patk to quadruple its size 2nd it proposes
a new park located on SW 107 Avenue between SW 18274 and SW 181+ Streets. The CRA needs to acquire
the available land in these areas before it is developed and work with the Parks and Recreation Depattment to
pay for the acquisition and to develop the parks over time. The line items in the model that are related to
these projects are contained in the land acquisition new parks line and in the line for Park Development

GOALS: 2) Acquisition of land adjacent to Ben Shavis Park with the Parks and Recreation
Depattment with the first 10 years
b) Acquisition of land for the new park on SW 107+ Avenue with the Parks and Rec:eatlon
Department

4) Streetscaping/Redesign of Major Roadways - A major component of the Plan is the transformation of
the major roadway corridors within the CRA from un-landscaped, pedestrian un-friendly, thoroughfares to
boulevards with landscaped medians, on-strect parking, and wide sidewalks. This transformation is key to
beautifying the area and enhancing aesthefics, teducing noise, screening unappealing uses, leiting the private
sector know that the government is investing in the neighbothood. Costs for these items are located within
expenditures lines for cach project item af number 3 “Stleetscape Improvements.” Additionally, there are
several grant sources anticipated for some of these projects including Transportation Ephancement grants
and Highway Beautification Grants. The CRA should also pursue additional funding from FDOT or the
County MPO for these projects.

GOALS 2) Work with the Miami-Dade Metropolitan Planning Organization (MPO) to pet all of the
profects in the Plan included in the MP(OYs Transportation Improvement Progzam (TIP)
b) The CRA should undertake the design and construction of projects on H_lblscus Drive
before year eight
¢) The CRA should undertake the design and construction of projecis on Homestead
Avenue before year eight
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VL. Implementation Plan

d) Design of the SW 184% Sireet/Eureka Drive project should be complete by year ten

€) Design of the Quad Roost Drive/SW 186% Street project should be coordinated with
FDOT, additional grant sources secured for the project and a design underway by year
ten

f) ZEntrance features at major points on the edges of the CRA should have locations
selected and acquired (if necessary) and the features designed end installed by year eight

g} ‘The Busway should have additional small scale tzees and ground cover as We]l a5 some
additional fiurniture fully installed by year five

5} Land Assembly for Future Projects - This program is designed to assemble the current patch-work of
properties that will be needed, primarily in the TOD, Homestead Avenue Mixed Use, and Industrial areas for
the putposes of having lots large enough to underiake the projects proposed in the Plan. Assembly make
take the form of the CRA purchasing the property, purchasing options to buy property at a later date, ox
working with property owners to get them to offer their properties along with others in 2 Developer Request
for Proposals by the CRA. Costs for this progmm are contamed witly in the lne item for Land Assembly in
the Land Acquisition categosy in the model.

GOALS: 2) 'The CRA should complete 2 land acquisition sirategy plan and have hegin acquiring
land for future projects by year five
b) The CRA should begin to acquire options to purchase land by year five and close on
75% of these options by year ten as possible before year ten
¢} The CRA should complete one cornmercial/industtz] assembly of land {either
through agrecment with piivate patties for self asserobly or through the CRA’s
purchase of land) and have the land out for Developer RFP no later than year ten

NOTE: It is impottant to note that these goals are presented as a reasonable target for
accomplishmenis related to the recommended CRA wotkplan. Some of the goals will be exceeded
and others may not be met due to forces beyond the contiol of the CRA. As dme passes, the CRA
will be able to tecognize the programs that are most effective in’accomplishing the long tern needs
of he community and these goals may be altered by policy of the Board to account for on-going
circumstances. These goals shaould be not be an absolute indicator of success or failuze of the CRA’s
efforts, but instead should be utilized as targeted accomplishments and shonld be reviewed every
five years. Section VII outlines the process for five-year evahiations and review of accomplishments
which ean serve to insure that these and future goals are teviewed and set appropriately given the
direction of matket forces.
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VII. Exit Strategy

A. When is Redevelopment Complete? :

One of the most difftcult concepts in the implementation of a Commumiy Redevelopment Agency 1s to
gauge when redevelopment is completed. This is because redevelopment is never actuaily “complete.”” The
Community Redevelopment Agency or any other entity can always find moze projects and/or more programs
to fund to make an area better. However, CRA’s have finite lives and a time dees need to exdst when the
egula.t stream of revenues reverts back to Miami-Dade County (County) to carry out the full breath of its
mission. as well as to the Unincorporated Municipal Services Arca (UMSA) to provide regular services. It is
the infent of this section to modify the question of “When is zedevelopment complete?” to “when has the
Community Redevelopment Agency completed its assigned task?”

B. When has the Community Redevelopment Agency Completed its Assigned Taslk?

This Community Redevelopment Plan outlines the wotk plan for the West Perrine Comumunity
Redevelopment Agency. Many projects and programs are contained within this Plan. The completion of the
Community Redevelopment Agency’s work and the subsequent end or “sunset” of the Agency will wither be
based on the reaching of the 30 yeass it may be allowed to operate or the completion of all anticipated
projects and substantial advancement of goals and objectives of the desctbed programs and the repayment of
any and a1l debt.

Ogce all of the following questions can he answeted affirmatively, the CRA should be closed down and the
Redevelopment Trust Fund should cease to exist

1} Have the projects outlined and/or contemplated by this Community Redevelopment Plan been
substantially completed and paid for including related debt (except for on-going maintenance of the
‘ptojects) as outlined in Section TV or any appropriate Five-Year Action Plan?

2) Have the programs outlined and/or contemplated by this Community Redevelopment Plan been
implemented and substantially impacted the compunity and/or met their stated goals?

3) Has all debt from the implementation of projects and programs been retived?

Any review of these questions should also include whether there are other sources of funds available to the
CRA, County or other agency ot group to complete any outstzndjﬂg projects or programs of the CRA. If
these outside sources are sufficient, consideration should be given to early termination of tax lncrement
payments and the cessation of the CRA.

C. Five (5) Year Plan Review as a Method of Mitigating Changes in Local Conditions and the
CRA’s Success.

While answers in the affirmative 1o the questions in Subsection B (above) should trgger the completion of
CRA’s efforts, it recommended that the CRA not rely on the orginal kst of projects outlined in this Plan as a
final and absolute list, but instead, uiilize these projects as a “living document” that will be the subject of a
review and update every five years (or other times when condiions warrant)- '

As part of the five-year update, a Review and Fuiure Action Plan should also be prepared. The Review
portion should include a progress report that indicates the success of the CRA in atraining its stated goals
given the matket and other outside forces (i.e. changes to land prices, interest rates, construction costs, other
-growth in the area, state of the retail, office and industdal sectors, etc.) influencing the CRA during that five
year petiod. Programs and projects should be reviewed to determine their continued viability and cost
effectiveness in addressiog the needs of the comimnnity.
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VII. Exit Strategy

Each Five-Year Action Plan should set new goals and task completion indicators which take into account
changes in outside forces. Fach new Action Plan should also contain revisions to the TIF projections based
on actual changes to taxable values of property in the area dutng the previous five years and what can
reasonable be expected to happen to them in the ensuing five years.

The Five- Yea:t Review and Action Plan shall also be the document utilized for the formulation and inchision
into the Plan (by the appropriate amendment procedures as outlined in F.5. Chapter 163 Part 111} of new

projects and programs that will address the new conditions or contemplated conditions and the basis for
removal from the Plan of projects/programs that are no longer necessary, are out-dated, or those no longer
in the best interests of the community. If no new programs are contemplated ot warranted, there shall be no
requirernent for an update of the Plan.

Upon completion of the Five-Year Review and Action Plan, it 1s determined that the projects and programs
have meet the cdteria for completion of the CRA’s assigned tasks or that (as outlined above) there exists
other sources of funds for outstanding projects,. then the review should conclude that the CRA has been
successful and should be dissolved. The review should review the potential for the CRA to complete its tasks
given performance over the past five-year period (and pdor five-year pedods). If it is determined that the
CRA will be unsble to substantially affect conditions in the West Perrine Area, then the review should
conclude that the CRA is not an effective method for redevelopment of the nEIghborhood and it should be
dissolved,

The five-year evaluation shall in no way however, inhibit or prevent the West Perrine Comtnunity
Redevelopment Plan from being amended or new programs oz projects from being created an implemented
at any other time as long as such plin amendments or new project/programs ate in conformance with any

interlocal agreements and F.S. Chapter 163 Part HI

D. Temination of Tax Increment Payments

The CRA should review tax increment collections in the later years. If the Implementation Plan as cutlined
in Section VI were to become reality, the amount of funds unexpended at the end of the year would exceed
funding nreeds beginning in FY 2035. While tax increment would still be needed to fund a few on-going
programs and staffing, all of the increment is not needed to complete these programs. If at any point the
implementation of this Plan accelerated to a point that it appears TIF collections will regulatly exceed funding
necessary for on-going projects, staffing and debt service, a review should be undertaken to determine if the
programs outstanding still require funding from the CRA or if they might have other potential sources of
finding. Upon completion of this review, a deterrnination should be made as to whether to continue tax
increment collections at full levels, reduce the percentage of the tax increment collected, or whether the goals
and objectives of the CRA have been met and it is time to “sunset” the CRA.
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EXHIBIT B

West Perrine Community Redevelopment Agency
2016 Plan Amendment
OVERVIEW

The West Perrine Community Redevelopment Agency (CRA) was created on June 5, 2007'by the Miami-
Dade County Board of County Commissioners (Board). The Board had initially declared the area to be
slum and blighted, when it adopted Resolution No. R-212-05, which authorized the creation of a
redevelopment plan to address the needs of the unincorporated area located in the southem part of the
County. The Board adopted a Community Redevelopment Plan (Plan) for the CRA, through Resolution
No. R-744-07, and established the required CRA Trust Fund, through Ordinance No. 07-79. This Annual
Report and Financial Statements are prepared pursuant to Florida Statutes Chapter 163.356(3)(c), which
requires CRA'’s to provide an annual report by March 31% of each year to the Governing Body. The
CRA’s primary revenue source is tax increment financing (TIF), which is generated throug'h the
incremental growth of ad valorem taxes beyond an established base year, as defined in Section 163.387
of the Florida Statutes. Fiscal Year 2014-15, which covered the period from October 1, 2014 through
September 30, 2015, was the CRA’s eighth year of operation.

CRA Boundaries

The general boundaries of the CRA are: on the North by SW 168th Street, on the East and Southeast by
State Road 5 (US-1), and on the West and Southwest by the State Road 821 (The Homestead Extension
of Florida's Turnpike), as illustrated on the map below. In total, the CRA comprises 1,050 acres. This
amendment will not modify the boundaries of the CRA.

i FDady County | |
West Parrine CRA |

Legent
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EXHIBIT B

West Perrine Community Redevelopm'ent Agency
2016 Plan Amendment
CRA Beard and Staffing '

Upon creation of the CRA, the Board approved Resolution R-745-07, appointing itself as the CRA Board
of Commissioners. As of September 30, 2015 the Board consisted of:

Jean Monestime, Chairman
Esteban L. Bovo Jr., Vice Chairman

‘Bruno A. Barreiro Daniella Levine-Cava
Jose “Pepe” Diaz : Audray M. Edmonson
Sally A. Heyman ; Barbara J. Jordan
Rebeca Sosa Dennis C. Moss

Sen. Javier D. Souto Xavier L, Suarez

Juan C. Zapata

Miami-Dade County professional staff from the Office of Management and Eudget (OMB) provides
support to the West Perrine GRA. legal support was provided te-the- CRA through-the-Ceunty Attorney’s
Office.

Reason for Amendment

The CRA has been in existence for 8 years, only during the first three years did the CRA receive any TIF
funding. For the last five years, the property values in the area have been below the base year value.
While the CRA has been able to provide grant programs to businesses and residences, support fo the
Bahamian Museum, additional community cleanup and security, there is sfill much to be accomplished
within the CRA boundaries. The current redevelopment plan provides strategies that are still relevant in
the area. Providing additional time to the CRA will allow the CRA time to develop TIF funding and make
the necessary Improvements‘ to the area. A '

Amended Section of the Plan To Extend Such Plan Until September 30, 2046

D. Termination of Tax Increment Payments

The CRA should review tax increment collections in the later years. [f the Implementation Plén as
outlined in Seciion VI were fo become reality, the funding required prior to the September 30, 2046
expiration of the CRA would be minimal to fund ongoing projects and stafiing. If at any point the
implementation of this Plan accelerated to a point that it appears TIF collections will regulany
-exceed funding necessary for on-going projects, staffing, and debt service, a review should be
undertaken fo determine if the programs outstanding still require funding from the CRA or if
they might have other potential sources of funding. Upon completion of this review, a
determination should be made as to whether fo confihue tax increment collections at full levels

- and return any excess revenues to the taxing authorities, reduce the percentage of the tax increment
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EXHIBIT B

West Perrine Community Redevelopment Agency
2016 Plan Amendment

collected, or whether the goals and objectives of the CRA have been met and it is time to "sunset”
the CRA on September 30, 2046,
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