MIAMIDADE

Memorandum =

Date: June 7, 2016
Agenda Item No. 3(B)(5)
To: Honorable Chairman Jean Monestime
and Members, Board of County Commissioners

From: Carlos A. Gimen
Mayor

Subject:  Resolution Ratifying the Actions Related to Miami-Dade Water and Sewer
Department’s Consent Decree and Capital Improvement Programs Acceleration
Ordinance pursuant to Section 2-8.2.12 of the Miami-Dade County Code

Recommendation

It is recommended that the Board of County Commissioners (Board) ratify the actions of the
County Mayor or County Mayor’s designee, as authorized under Section 2-8.2.12 of the Miami-
Dade County Code related to Miami-Dade Water and Sewer Department’s Consent Decree and
Capital Improvement Programs Acceleration Ordinance (WASD Acceleration Ordinance) for the
funded projects identified below and on Exhibit A, as attached.

Multi-Year Capital Plan Project

Item 1 - Recommendation to Award: Professional Engineering Services for the Proposed
Upgrades to the Miami-Dade Central District Wastewater Treatment Plant and its Appurtenant
Facilities including Pump Stations 1 and 2. The item requests ratification of a non-exclusive
professional services agreement in the total amount of $8,800,000 with a total contract term of
six (6) years and one (1) two-year option-to-renew to MWH Americas, Inc.

Consent Decree Project

Item 2 - Recommendation to Award: Construction of the Central District Wastewater Treatment
Piant Chlorination Facilities — Consent Decree 2.17. The item requests ratification of a contract
in the total amount of $13,413,000 with a total coniract term of 673 days to Poole & Kent
Company of Florida.

Item 3 - Recommendation to Award: Construction of the Conversion of Sewage Pump Station
418 to Booster Station. The item requests ratification of a contract in the total amount of
$6,843,320 with a total contract term of 770 days to Metro Equipment Service, Inc.

Scope -
The commission district of the project locations is noted on Exhibit A. The capital projects
awarded through WASD’s Acceleration Ordinance have a countywide impact,

Fiscal Impact/Funding Source

The fiscal impact and  funding source for these projects are detailed on Exhibit A and the other
accompanying attachments,
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Track Record/Monitoring
WASD’s Deputy Ditector, Hardeep Anand, will oversee the implementation of these projects.

Background
On September 3, 2014, the Board approved Ordinance No. 14-77 authorizing the County Mayor

or County Mayor’s designee to award contracts for funded capital projects and related goods and
services, and to accelerate the approval of WASD’s (1) Consent Decree projects and (2) projects
identified in WASD Multi-Year Capital Plan’s Capital Improvements Program without the need
for prior Board approval but subject to ratification by the Board.

Exhibit A includes the details of the competitively bid awards for which ratification is being
requested. Exhibit A contains the information bulleted below for each contract award:

‘Ttem Number

Department Name

Type of Solicitation

Contract Type

Contract No. / Project No..

Project Name

Firm Awarded

Commission District

Contract Amount

Funding Source(s)

Operations and Maintenance Costs
Estimated Start Date/Estimated End Date

Contract Measures: SBE Goods & Services; SBE-A/E; SBE-Construction; and
CWP Program

Brief Project Description

Attached as Exhibit B are the recommendations to award of the coniracts referenced for Item
Nos. 1, 2 and 3 above in this memorandum. The contracts listed are executed by the County

Mayor or County Mayor’s designee in accordance with WASD’s Acceleration Ordinance, a copy
is available upon request.

Attachments

Jack Osterholt, Deputy Mayor
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Exhibit B
ltem 1.

Memorandum @

Date: April 15, 2016

=fowm ©
To: Honorable Carlos A. Gimenez 2
Mayor 2o B X
‘;Tf_:.w ey .
&2 £
%M 5 1
From: Lester Sola, Director "’E@-ﬁf o
Water and Sewer Departm? .;_;;j ==
< S %

Subject: Recommendation approving award of a Non-Exclusive Profesaloﬂgl' Sermilcesb
Agreement to MWH Americas, Ine, for the Proposed Upgrades to thé lgjﬁam}‘ﬁadecj
Central District Wastewater Treatment Plant and its Appurfenant Facilities
including Pump Stations 1 and 2 — Project No: E15-WASD-10; Confract No:
16MWHAOQD9

RECOMMENDATION:

Pursuant to the Miami-Dade Water and Sewer Depariment (WASD) Consent Decree and
Capital Improvement Programs Agceleration Ordinance, Section 2-8.2.12 of the Code of Miami-
Dade County, it is recommended that the County Mayor or County Mayor's desighee approve
the attached non-exclusive Professional Services Agresment to MWH Americas, Inc. for
Professional Engineering Services for the Proposed Upgrades to the Miami-Dade Central
District Wastewater Treatment Plant and lts Appurtenant Facilities including Pump Stations 1
and 2 - Project No: E15-WASD-10; Contract No: 16MWHAOQS (the “Agreement”). The total
compensation amount is $8,800,000, including a ten percent (10%) contmgency fee, with a {otal
contract term of six (6) years and onhe (1) two (2) year option-to-rensw.

DELEGATION OF AUTHORITY:

In accordance with WASD Consent Decree and Capital Improvement Programs Acceleration
Ordinance, Section 2-8.2.12 of the Code of Miami-Dade County, the County Mayor or County
Mayor's designee is authorized to amend and execute the Agreement. The Agreement
delegates authority to the County Mayor or County Mayor's designee to terrhinate the
Agreement and resolve disputes. Pursuant to the provisions of Sectlons 2-8.2.12 (4)(d) and (e)
of the Code, the County Mayor or County Mayor's designee will have the authority to amend
and/or extend the Agreemient to complete any unfinished work, waive liquidated damages,
negotiate and settle claims, and execute change orders that do not exceed {en percent (10%) of
the base contract amount.

PROJECT NAME:
Proposed Upgrades to the Miami-Dade Central District Wastewater Treatment Plant and its
Appurtenant Facilities including Pump Stations 1 and 2.

PROJECT DESCRIPTION: ) y

The scope of work consists of, but is not limited to, renewal and replacement projects for the
plant’s eXisting facllities including evaluation of existing equipment condition, capacity and
useful life expectancy, as well as preparation of a prioritized rehabilitation or replacement
schedule and related design services. |n addition, engineering may include design services for
selected plant upgrades and/or renovations. Engineering services during the desigh phase may
include: performing preliminary site investigations; surveying; hydraulic modeling and analysis;
coordinating with other ulilities; preparing design repoits; preparing drawings; and preparing’
conhiract specifications for structural, mechanical and electrical projects. Services during the

A
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permitting and procurement phases may include obtaining dry-run permits and participating in
obtaining final environmental and building permits. Construction management services are

. required to provide technical support during construction, including site inspections and
attendance at meetings, reviewing shop drawings, processing payment requisitions, responding
to information recuests, reviewing claims and potential change orders, reviewing contract
schedules and schedule of values, and reviewing as-bullt drawings. Project coordination
services are anticipated to include: establishing a plan to implement projects; establishing and
tracking project schedules, budgets and deadlines; preparing status reporis; and attending
meetings as requested.

Additional tasks are anticipated to include;

a. Evaluating and formulating plans for improving or optimizing the treatment processes,
including designing and conducting pilot studies.

b. Conducting studies and providing recommendations related to Improving plant
operations and efficiency, Including safety, staffing, energy conservation, security,
hlosollds management, corrosion control and asset management lssues. This includes

. site specific staffing tralning and preparation of operation and maintenance manuals and
operational practicas manuals, .

¢. Providing setvices for evaluation of regulatory requirements including preparation of
compliance documents and repotts.

d. Providing technical support and assistance for computer system data integration-with the
programs and systems currently utilized. Providing assistance with selection and
procurement of software and hardware enhancements.

& Providing other engineering services related to the upgrades at the wastewater
treatment plant as required, including participation on a Technical Advisory Committee,

PROJECT LOCATION;

Central District Wastewater Treatment Plant located at 3989 Rickenbacker Causeway, Miami,
Florida 33160.

SMALL BUSINESS DEVELOPMENT (SBD):

REVIEW DATE: 07/21/2015 SIGNOFF DATE: . 07/25/2015

SBD ASSIGNED CONTRACT MEASURES: See attached as Exhibit “A”

TYPE GOAL COMMENT

SBE-Architectural/Engineering | 35.00% Implementing Order 3-32

SBE-Goods and Services N/A Implementing Order 3-41

PROJECT TECHNICAL CERTIFICATION REQUIREMENTS:

Type Codo Description

Prime | 6.03 Water and Sanitary Sewer Systems ~ Water and Sanitary Sewage
Treatment Plants

Prime 11.00 General Structural Engingering

Prime | 12.00 General Mechanical Engineering

Prime | 13.00 General Electrical Engineating

Prime | 16.00 General Civil Engineering

Prime  {17.00 Engineering Canstruction Management

Other 6.01 Water and Sanitary Sewer Systems — Water Disfribution And Sanltary
Sewage Collection and Transmission Systems

Other 6.02 Water and Sanitary Sewer Systems — Major Water and Sanitary Sewage
Pumping Facilities

2
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Other 10.09 Environmental Engineering — Wellfield, Groundwater, and Surface Water
Protection and Management
Other | 15.01 Surveying and Mapping ~ Land Surveying

SUBCONSULTANTS:
The chart below Indicates the list of Subconsultants that will be utllized under this Agreement.
The chart also shows which of those Subconsultants are bsing used to meet the SBD
ArchitecturalfEngineering goal of thirty-five percent (35%). Attached as Exhibit "B" are the
"Letters of Agreement”,

SUBCONSULTANTS GOAL SERVICES

Architects [nternational, 6.02 — Water and Sanitary Sewer Systems —

Inc. Major Water and Sanitary Sewage
5% Pumping Facilities

11.00 - General Structural Englneeting
17.00 — Engineering Construction
Management
BND Engineers, Inc. 8.01 ~ Water and Sanitary Sewer Systems —
Water Distrlbution and Sanitary
Sewage
Collection and Transmission Systems
10% 8.02 — Water and Sanitary Sewer Systems — -
Major Water and Sanitary Sewage
Pumping Facllities
16.00 —~ General Civil Engineering
17.00 — Engineering Construction
Management
F.R. Aleman & Associates, 16.01 ~ Surveying and Mapping — Land
Inc. Surveying
5% | 16.00 — General Civil Engineering
1 17.00 ~ Engineering Construction
Mahagament
Gannett Fleming, Inc. T 6.01 —Water and Sanitary Sewer Systems —
_ Water Distribution and Sanitary
Sewage
Collection and Transmission Systems
6.02 — Water and Sanitary Sewer Systems —
Major Water and Sanitary Sewage
Pumping Facilities
6.03 — Water and Sanitary Sewer Systems —
N/A Water and Sanitary Sewage
Treatment
Plants
10.09 - Environmental Engineering — Wellfield,
Groundwater, and Surface Water
Protection and Management
11.00 —~ General Structural Engineering
12.00 -~ General Mechanical Engineering
13.00 — General Electrical Englneering
16.00 = General Civil Enginesring

Y
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17.00 — Engineering Construction
Mahagement
Manuel G. Vera & 294 18.01 — Surveying and Mapping -~ Land
Associates, [nc. Surveying
Media Relations Group, N/A Area Specialist Support — Local Workforce
LLC Development
Metco Services Southeast, 7% 13.00 - General Elsctrical Engineering
LLC o .
Milian, Swain & 6.01 ~ Water and Sanitary Sewer Systems —
Assoclates, Inc. Water Distribution and Sanitary
Sewage
7% Collection and Transmission Systems
6,02 — Water and Sanitary Sewer Systems -
Major Water and Sanitary Sewage
- Pumping Facilities
The Sharpton Group, P.A. N/A Controls Support

APPLICABLE WAGES (RESCLUTION No. R-54-10}; No

MANDATORY CLEARING HOUSE: No
PRIMARY COMMISSION DISTRICT: District 7, Comrmissioner Xavier L. Suarez
APPROVAL PATH: !

Miami-Dade Water and Sewer Depattment Consent Decree and Cap:tai Improvement Programs
Acceleration Ordinance, Section 2-8.2.12 of the Cods of Miami-Dade County.

MANAGING DEPARTMENT: Miaml-Dade Water and Sewer Department

FISCAL IMPACT / FUNDING SOURCE
Wastewater Renewal Fund, Future WASD Revenue Bonds, WASD Revenue Bonds Sald,
WASD Future Funding

CAPITAL BUDGET PROJECT NUMBER - DESCRIPTION:
9663421 CENTRAL DISTRICT UPGRADES-WASTEWATER TREATMENT PLANT
Book Page: 137 Adopted Capital Book for Fiscal Year 2014-2020, see attached as Exhibit “C".

PTP FUNDING: No
GOB FUNDING: No
ARRA FUNDING: No

SUSTAINABLE BUILDINGS ORDINANCE: (07-65)
Does the project gualify for compliance with the Sustamable Buildings Crdinance? Yes

TOTAL CONTRACT PERIOD: The initial contract term is six (6) years. The County Mayor or
County Mayor's designee has the authorlty to approve one (1) two (2) year option-to-renew.

IG FEE INCLUDED IN BASE CONTRACT: Yes

ART IN PUBLIC PLACES: No
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BASE CONTRACT AMOUNT;: $5,000,000
GONTINGENCY ALLOWANCE: $ 800,000 Contingency Allewance fee in

accordanc_e with Crdinance 00-G5.

TOTAL CONTRACT AMOUNT: $8,800,000

SEA LEVEL RISE (Ord. No. 14-79): The impact of sea level rise will be considered as part of
the design.

TRACK RECCRD / MONITQR: $BD HISTORY OF VIOLATIONS:

None - Due diligence was conducted by WASD and the Intemal Services Department (ISD) in
accordance with 18D Procurement Guidelines to determine responsibility, including verifying
corporate status and performance and compliance data, The lists that were reviewed Include:
convicted vendors, debarred vendors, delinguent contractors, suspended vendors, and federal
excluded parties. There were no adverse findings relating to MWH Amearicas, Inc.'s -
responsibility. This information is being provided pursuant to Resolution R-187-12.

EXPLANATION: '
On August 10, 2015, a Notice to Profasslonal Consultants was [ssued under full and open

competition. On September 24, 2015, the Clerk of the Board received three (3) proposals in
response to this sollcitation. See attached Exhibit 'D",

First-Tier

At the First-Tier “Evaluation of Qualifications” meeting held on January 15, 2016, the
Competitive Selection Gommittee reviewed the three (3) proposals received from Stantec
Consulting Setvices, Inc., MWH Americas and Hazen and Sawvyer, P.C. The Competitive
Selsction Commﬂtee evaluated and ranked the firms and voted to short-list the three (3) firms.
See attached Exhibit “E".

Second-Tier

The Second-Tier "Oral Presentations” mesting was held on February 1, 2016. Stantec
Consulting Services, Inc. withdrew from further evaluation. The Competitive Selection
Committee ranked MWH Americas, Inc. as tho highest ranking firm (see attached Exhibit "E")
and recommended to negotiate the contract with MWH Americas, Inc. '

Firm Total Qualitative | Total Ordinal Scores | Ordinal

Scores Ranking
MWH Americas, Inc. 475 7 ' 1
Hazen and Sawyer, P.C. 468 8 2

The Negotlation Committee was approved hy the County Mayor's designee an March 03, 2016,
On March 17, 2016, the Negotiation Committee mst and concluded negotiations with MWH

Amerlcas, Inc.

Based on the ISD CHS database, MWH Americas, Inc. has fifty (50) evaluations with an
average 3.8 rating out of a possibie total 4.0 polnts. See attached Exhibit “F”.
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SUBMITTAL DATE: 09/24/2015
ESTIMATED NOTICE TO PROCEED: 04/15/2018

AE CONPANY: MVWH Americas, [nc.
PRINCIPAL/ICOMPANY QUALIFIERS: Luis 8. Casado

EMAIL ADDRESS: Luis.5.Casado@mwhglobal.com
COMPANY ADDRESS: - - 2600 S. Douglas Road, Suite 600

Coral Gables, Florida 33134
YEARS IN BUSINESS: 48 Years

PREVIOUS EXPERIENCE WITH THE COUNTY IN THE PAST FIVE (5) YEARS:

According to the Firm History Report provided by the 1SD, Division of SBD, MWH Americas, Ine.
has heen awarded one (1) contract with Miami-Dade Counly with a total contract value of
$66,000,000. See attached Exhibit "G”,

MINIMUM QUALIFICATIONS EXCEED LEGAL REQUIREMENTS: Yos

A Prime Consultant submiiting a propesal must be experlenced in all phases of wastewater
engineering, including design, permitting, construction, and operation and maintenance of
wastewater treatment and disposal systems.

The Prime Consultant should also have experience with design and commissloning, of
wastewater treatment plant upgrades of similar scope and complexity. The Prime Consultant
shall provide a list of members of the proposed Design Team, Identifying the overall Design
Manager(s), and the team leadsrs for key desigh specialties (procass-liquid stream treatment,
process—biosolids treatment, civil, structural, mechanical, electrical and instrumentatlon) and the
specific role each one of them will perform.

The Prime Consultant shall have successfully designed and constructed at ieast one (1) major
hew or upgraded wastewater treatment plant(s) of similar size and scope as in this sollcltation,
which is currently in operation and In which the Prime Consultant was the designer. For
projects in which the Prime Consultant has served as the design consuitant, the consultant shall
provide the name and contact information for an Executive with the Utility who can confirm their
role. The descriptions shall include the client (i.e., municipality or agency), key project staff, the
project nams, a summary of the work petformed, the contract amount, the schedule (to include
start and completion dates), the specific role of the Prime firm, the achievernents (e.g., projects
delivered on scheduls, doflars saved, innovative designs implemented, new technology uiilized),
and a client reference and contact information. All work with WASD of a similar nature should
likewise be desctibed to assure familiarily with WASD's system.

The Subconsultants shall hava at least ene (1) project(s) that Is relevant to this scope of work
specific to their proposed responsibilities. The descriptions shall include the client (i.e.,
munlcipality or agency), key project staff, a summary of the work performed, the contract
amount, the schedule (to Include start and completion dates), the spacific role of the
Subconsultant firm, the project's achlevements, and client reference and contact Information. All
work with WASD of a similar nature should likewlse be described fo assure familiarity with

 WASD's system.

C]\.
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CONTRACT MANAGER NAME/PHONE/EMAIL: Patty Palomo / 786-552-8040 /
Patty.Palomo@miamidade.gov

PROJECT MANAGER NAME/PHONE/EMAIL: Manuel E. Moncholi / 786-552-8225 /
memonc@miamidade.gov

MUK~ - Uezfe

JENNIFER moon Y/ ' DATE
| OMB DIRECTOR
o ® w,t Dol Ui
SARAH E. DAVIS » DATE
ASSISTANT COUNTY ATTORNEY

l-i‘ 1sliL

~LESTER'SOLA OWALF OF MAYOR CARLOS GIMENEZ DATE
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Small Business Development Division
MIAMIDALE ' Project Worksheat

COLINTY

Projeci/Coutract Titloy ENGIN'E‘BRIN@ SERVICES FOR PROPOSED UPGRADES TO THE Recetved Date: 072172015

MIAMI-DADE CENTRAL DISTRICT WASTEWATER TREATMENT
BLANT AND IT8 APPURTENANT FACILITIES INCLUDING PUMP

' “ STATION L AND 2 )
Projoct/Contract No; EL5WASD-10 "¥unding Snouveet Resubmittal Date{s):
Depnriment; ' - WATER AND SEWER "WASD REVENUE BONDS

sQLD

Tstimated Cost of Project/Bid; $8,000,000.00

Degeription of Projecy/Bid: Tes astybllsh ¢ comtrast for profesthansd engincering and sonstrustion anuu_gcmm.nturvlncs for the propasied upprmdes ta lho Msm]-Dade
- Cenreal Disirict Wastewater Treatment Plant end [s appurterant facflities inehuding Prmp Slations 1.and 2. The scops ol work: camiials o)
Bt s xiat [imited to, renswnl ond repleeament projects for the plant's existing fanltitles lochulag, cyalusllan of salsting squipmon
condifion, capmelly wd wsefl Tife axpeeioncy, ns well s preparailun ol a priodiiized rehabiliation ar replacement schiedule and rolated

deslgn servlpas,

ST it R s

Meagnrg - ' Program ~ Goal Percent

Goal SBE/AR 35.00%
Mo Meagure SBE/GS

SMALL BUSINESS ENTERPRISE - ARCHITECTURAL 4: ENGINEERING (SEE/AXE)

A gnalysls of the factors contained In the profectpackege, o5 well 4s {ha factars contained in Seotton V. €, of [mplementing Order 3-32 znd the
rosponges of cerfified SBE/A&E, fiems to the Verifiation af Availabllity to Propose prozess indlcates a 35% SBI/A&E Sub-consultant Goal 15
appropriale for this cantract, ' J ’ ‘

SMALL BUSINESS ENTERPRISE - GOODS & SERVICES (SHE/QS) )

An analys|s of Implementlng Order 3-43& Ordinanes 1444, 48 well es the projeot paskage Indioates 1 Mo Measura approprigte lo the SHR/GH portion
oFthiy contract dua 1o e fact that there #r no foods and services under this contract, The purpose of thls contraot is sbfotly limited to provide *
enpinesting recommendations ta operational end coatinnity of service. '

Tachnical Cataéory:' 001-W & 8 Sewor Sys-Waler Diist & sanimry Hewage Coll; 0602-W & § Sewer Sys-Mujor Water & Sewer Pumping Factlf; 0603-
W & 5 Sewer Syr-W & 8 Sewago Trealment Plant; 1009-Eaviron Fop-Wallfield, Grodwic Surfveter PralecdMd; 1100-Qepecal Stuntorsl Enginsering;

Bubhrade o Cat. Estimatéd Valus ta Baso Bid  Avnilability
W & 3 BEWER, SYS-WATER DIST & SANITARY SEWAGE SBEAR $240,000,00 3.00%
COLL
W & S SEWER SYS-W & 8 SEWAGE TREATMENT PLANT SBEAR $9601(llﬂﬂ.00 12,00%
GENERAL BL BCTRICAT, BNGINEERING SBE/AR $£400,000,00 5.00%
SURVEYING AND MAPPING-LAND SURVEYING SPR/AE 160,000.00 2,00%
F GENERAT CIVIL ENGINEERING BBRAE $400,000.00 5.00%
ENGINEERING CONSTRUCTION MANAGEMENT EBWAE £640,000.00 8.00%
SBR/GS .
Total $2,800,000.00 35.00%

Living Wages: YES El NO
Responsible Wages: YES D NO

Responsidle Wames and Benafits-applies ja olf canstructien prajecis ever §100,000 1hat do 1ot willize federal fimd, For federnily finded projests,
anless prohibited bp fedaral ar siata law or disaflowed by a governtiental finding source, the HIGHER wage betwaen Davls Bactn and Responsihle
Wages and Bengfits shall apply. .

’ DBDROOSE V20150492



Prejest/Contract Tifle:
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Small Business Development Division
Project Worksheel

BNGINEERING SERVICES FOR PROPOSED UPGRADES TO THE . ter  §7/%1/2018
MIAMLDADE CENTRAL DISTRICT WASTEWATER TREATMENT Received Da 7211201
BLANT AND T1'S APPURTENANT RACI ITIES TNCLUDING PUMP
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Estimated Cast of Project/Bid: $8,000,000.00 EOLD
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Date: March 25, 2016 F
if )
To: Lester Sola, Director == “;'_,
Water and Sewer Departm v =
= i1
From: Zaba S. Castro, Es?. L i
Assistant Director ¢ £ e
Leglslative and Munlclpa LF w =
-Sublect: Recommendaﬂon App Award of a Corstruction Contract for CDWWTP
Chlorination Fagilities - efit Decree 2,17, Contract No.: S-890
RECOMMENDATIDN

Pursuant to the Miami-Dade Water and Sewer Depariment (WASD) Consent Decree and Capltal
Improvement Programs Acceleration Ordinance, Section 2-8,2,12 of the Code of Miami-Dade County,
it is recommended that the County Mayor or County Mayor's designee approve this confract award
recommendation to the Poole & Kent Company of Florida fo construct the Central District Wastewater
Treatment Plant (CDWWTP) Chlorination Facilities - Consent Decree 2.17, Contract No. S5-880. The
total compensation amount is $13,413,000 with a total contract term of 678 days. This contract award
recommendation was prepared by the Miami-Dade Water and Sewer Depariment (WASD).

DELEGATION OF AUTHORITY:
The County Mayar or'County Mayor's deslgnes is authorized to amend end execute the Contract.
Pursuant to the provisions of Sections 2-8.2.12 (4)(d) and (&) of the Code, the County Mayor or
County Mayor's designee will have the authority fo amend and/or extend the Contract to complete
any unfinished work, walve liquidated damages negotiate and settle claims, and exscute change
orders that do not exceed ten percent (10%) of the base contract amount,

PROJECT NAVE:
CDWWTP Chlorinatlon Facilitles ~ Consent Decyree 2,17

PROJECT DESCRIPTION:

The scope of work consists of furnishing all materiais labor and equipment necessary for the
construetion of Consent Decres Project 2,17, Chlorination Facilities at tha Central District Wastewater
Treatment Plant (CDWWTF), located on, Virginia Key, 3989 Rickenbacker Causeway, Miami-Dade
County, Florida 33146, The proposed facilities will replace existing chlotine gas facllities used for
disinfection throughout the CDWWTP. The purpese of the facllities wlll be to provide on-slte storage
of concentrated fliquid sodium hypochiarite and to provide the meterlng pumps fo serve the necessary
discharge points throughout the COWWTP.

This project Includes the construction of three (3) new buildings on auger cast pile foundation: fwo (2)
buildings at Site 1 and one (1} at Site 2. The Site 1 bulk storage building will have the capacityio
house up to eighteen {18} 20,000 gallon fiberglass+einforced plastic (FRP) above ground tanks. it will
be built oh auger cast pile foundation and have walls to elevation 20.3 feet but without a roofing
systemn. The Site 1 meehanical slectrical building will be builf on auger cast pile foundation, will ba

!
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Lester Sola, Director
Cantract No. 8-766R
FPage 2 '

completsly roofed and will be a split elevation building. The Site 2 satellite facility Is smaller and will
be open-sided In the tank storage area and will contain a fully enclosed mechanlcal/electrical room.
The sateflite. building will be roofed and will have a monorail system to allow for tank removal. The
entire project Includes the installation of sixteen (16) 20,000 gallon FRP tanks and four (4) 2,500
gallon high density polyethylens (HDPE) tanks. [t also includes furnishing and instaling motor
operated diaphragm metering pumps, spill containment troughs, splll containment purnps, magnetic
drive pumps, variable frequency drives, mofor contral centers, iransformers, low voliage control
panels, electrical switchboards, breakers, starters, lighting, grounding and lightning protection.

!
PROJECT LOCATION:
3989 Rickenbacker Causeway, Virginia Key, Miami-Dade County, Flarida 33149

SMALL BUSINESS DEVELOPMENT (SED) REVIEW DATE: 12/01/2015
SIGNOFF DATE: 12/11/2015

$BD REVIEW COMMITTEE ASSIGNED CONTRACT MEASURES: (Ses EXHIBIT "A", as aftached)

TYPE - GOAL COMMENT .
SBE-Construction 5.00% The estimated value is the product of the

: goal percentage multiplied by the sum of the
. Base Cantract Amount plus the Confingency
' ‘ Allowance Amount.

SBE-Goods & Services 1.76% The estimated value is the product of the
goal percentage multiplied by the sum of the
Base Contract Amount plus the Contingency
Allowance Amount.

CWp ’ N/A CWP not applicable. Project is notin a
Target Area.

PROJECT TECHNICAL CERTIFICATION REQUIREMENTS:
State General Contractor, General Engineering Contractor and/or other equivalent categorles as
applicable by Chapler 489 of the Florida Statutes or Chapter 10 of Miami-Dade County Code.,

SUBCONTRACTORS AND SUPPLIERS (SECTION 10-34 MIAM(-DADE COUNTY CODE): {See
EXHIBIT "B", as aitached)

FIRM SUBCONTRACTOR | SCOPE OF WORK OR
NAME OR SUPPLIER | MATERIALS &SERVICES
The GA Group LTD Co. Subcontractor Congcrete Shell

A-1 Property Services & Assoclates, Ing. | Subconfractor Roofing

Bast Garage Doors, Inc. Subcontractor Piping & Valves
Exceltech : Subcontractor Painting/Coatings
Ebsary Foundation Co. ) Subcontracior Anger Pilings
American Electric of Miami Subcontractor Elecirical

HD Supply, Water Works Supplier Building Matsrials

R.C. Beach & Assoclates, Ine. - Supplier Mag Drive Pumps
Ryan Herco Flow Solutfons Supplier Poly Tanks
PulsaFeeder, Inc. =~ Supplier Chemicl Pumps
Lshman Pump & Plumbing Supply Supplier Pipe & Appurienances

Y




Lester Sola, Director
Contract No, S-758R

Page 3
IGoncrete Products of the Palm Beaches, | Supplier - Concrete Cehemical Vaults
ne.

APPLICABLE WAGES: ) Yes

MANDATORY CLEP'\RING HOUSE: No

PRIMARY GDMMISSION'DISTRICT: District 7 Xavier L. Suarez

APPROVAL PATH:

Miami-Dade Water and Sewer Department Consent Decree and Capital Improvement Programs
Acceleration Ordinance Section 2-8.2,12 of the Code of Miami-Dade County.

MANAGING DEPARTMENT: Miami-Dade Water and Sewer Depariment
FISCAL IMPACT / FUNDING SOURGCE: {See EXHIBIT “C", as attached)

Capital Budget Project No. & Description:
984120 — WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS, Book Page:
137, Volume #3, Funding Year: Adopted Capltal Budget Baok for FY2015-18 and Prior Years' Funds,

Funding Sources: ‘ -
Future WASD Ravenue Bonds i

2015 WASD Revenue Bonds Sold

Wastewater Renewal Fund

OPERATIONS COST IMPACT/IFUNDING:  $2,000,000 per yéar. The funding source for the
operatihg impact is WASD Operating Revenues.

MAINTENANCE COST IMPACT/FUNDING: $600,000 per year. The funding source for the
operating impact is WASD Operating Revenues.

LIFE EXPECTANGY OF ASSET: ' 40 years
PTP FUNDING: No
GOB FUNDING: No
ARRA FUNDING: . No

SUSTAINABLE BUILDINGS ORDINANCE: (Ord. No. 07-65)
This project does not qualify for compliance with the Sustainable Buildings Ordinance,

TOTAL CONTRACT PERIOD: :
The fotal contract period is 673 days. It includes a contract term of 812 days and a contingency

petlod of 61 days.
IG FEE INCLUDED IN BASE CONTRACT: Yes
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ART IN PUBLIC PLACES: - No
BASE CONTRACT AMOUNT: . $ 11,600,000 '
CONTINGENGCY ALLOWANCE (SECTION 2-8.1 MIAMI DADE COUNTY CODE);
Type AMOUNT PERCENT
INFRASTRUCTURE §  1.160,000.00 10%
DEDICATED ALLOWANCES:
AVOUNT PERCENT
BERMIT FEES $  348,000.00 3.00%
FOR MONTHLY UTILTY FEE|$  20,000.00 0.17%
REIMBURSEMENT:
FOR ADDITIONAL WORK TO COMPLETETHE 1§ 60,000.00 0.50%
PROJECT RELATED TO ADDRESSING -
COMMENTS EROM PERMITTING AGENGIES
FOR ADDITIONAL WORK RELATED TO §  125,000.00 1.08%
UNDERGROUND UTILITY CONFLICTS .
FOR ADDITIONAL WORK RELATED TO $  100,000.00 0.86% -

ADDRESSING GEOTECHNICAL! FOUNDATION
ISSUES

TOTAL DEDICATED ALLOWANGE: $ 653,000.00

TDTAL CONTRACT AMOUNT: $ 13,418,000.00

SEA LEVEL RISE (Ord. No. 14-79):

The impact of sea level rlse has been considered as part of the desigh.

TRACK RECORD / MONITOR/SBD HISTORY OF VIOLATIONS:

Due diligence was conducted by WASD and the Internal Services Department (ISD) in accordance
with [SD's Procurement Guidelines to determine responsibllity, including verifying corporate status,
performance and compliance data, The lists that were reviewed include: convicted vendors, debarred
vendors, delinquent contractors, suspended vendors, and federal excluded parties. There were no
adverse findings relating to Poole & Kent Company of Florida's responsibility. This information is

heing provided pursuant to Resolution R-187-12.

EXPLANATION:

On February 8% 2018, the Department received and opened a single bid in response to an
advertisemment far a competitive solicitation for this construction contract. (See EXHIBIT "D, as

" attached.)
L
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The single bid from the Poole & Kent Company of Florida was sent to the Intemal Services
Department's {{SD) Division of Small Business Development (SBD) for a compliance review of the
~ 8mall Buslness Enterprise participation goals assigned fo the construction contract. On February 17,
2016, SBD issued the results of its findings and confirmed that the Poole & Kent Company of Florida
was in compliance with the confract measures estahlished. A copy of SBD's Compliance Review
along with assoclated Schedule of Intent Affidavits showing Poole & Kent Company of Florida's -
commitment to utilize the subconiractors selected to comply with ’rhe contract's measures are
gitached (See EXHIBIT “E", as attached).

Upon Dpening bids, WASD furnished the single bid submittal to MWH Americas, Inc., the projecf's
Engineer-of-Record, for evaluation. In a February 22, 2016 correspondence to WASD, MWH
Ameéricas, Inc, determined the Poole & Kent Company of Flotida to be qualified, found its bid
responsive and recommended award (See EXHIBIT "F”, as attached). Therefore, it is recommended
that the project be awarded 1o the lowest rasponsible, responsive bidder, Poole & Kent Company of
Florida, whose base bid is approximately 13.83% below the revised engineet's base estimate. The
base construction estimate was increased frotn $12,650,810 to $13,461,140 via Addendum No. 14,
issued on February 1, 2016, attached as EXHIBIT *G".

[SD's Capltal Improvements [nfortmation System (ClIS) database contains 33 evaluations for Pooie &
Kent Company of Florida. The dates of the evaluations range from 2009 to 2015 with an average
overall rating of 3.6 points out of a possible 4 points, which is indicative of above average
performance (See EXHIBIT “H", as attached).

The Contract, Collusion Affidavit and the Firm's. Réspansibllity Affidavit (also cafled “Comblned
Affidavit”) exscuted by Poole & Kent Company of Florida are attached as EXHIBIT "', EXHIBIT "J'

and Exhibit "K", respectively.
SUBMITTAL DATE: 02/08/2016
ESTIMATED NGTICE TO PROCEED: 03/28/2018

PRIME CONTRACTOR: : Poole & Kent Company of Florida
COMI;ANY PRINGIPAL: Steven C, Jordan

COMPANY QUALIFIERS: David A Str[cqund

EMAIL ADDRESS: | ‘ o patc@pkflorida,com

CCMPANY ADDRESS: ’I 1781 NW North River Drive

Miami, FL 33125

YEARS IN BUSINESS: 11 years

PREVIOUS EXPERIENCE WITH THE COUNTY IN THE PAST FIVE (5) YEARS:

According to the Firm History Report (attached as EXHIBIT “L*) provided by the Internal Services
Department's, Division of Small Business Development, Poole & Kent Company of Florida has been
awarded five (5) consiruction contracts in the past § years with the County, with a fotal value of
$66,538,215.47. Four (4) of these confracts were awarded by the Board of County Commissioners

VA
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(Board) and one (1) via the County's Miscellaneous Consfruction Program 7360. On February 2,
2018, the Board approved a Deductive Change Order to the Poole & Kent Company for $500,000.

MINIMUM QUALIFICATIONS EXCEEP LEGAL REQUIREMENTS: Yes

In addition fo licensing requirements, bidders were required to have the following minimum
construction experience: (a) experience with cheinical storage and feeding facliities and (b) have
successfully completed the construction and/or rehabilitation of a minimum of two (2) chemical
storage facilities and at least one (1) chemical feeding facility within the last ten (10) years.

GCONTRACT MANAGER NANME/PHONE/EMAIL:
lsagc Simith / 786-268-5196 / ISMITO1 @miamidade,gov

PROJECT MANAGER NAME/PHONE/EMAIL:
George L. Agular f 786-552-8138 / GLAGUO1@miamidade.gov

BACKGROUND: . S

This project is one (1) in & serles of projects required to comply with the County's curfent Consent
Decree, which was approved by the U8, District Court for the Southern District of Florida on Aprll 8,
2014 in Case No. 1:12-cv-24400-FAM. Under thls Consent Decree, the repair, rehabilitation and
upgrade of the County's wastewater system continues to be a regulatory prioiity, It invelves the
canstruction of three (3) proposed facllities that will replace existing chlorine gas fadllities used for
disinfection during the sewage freatment process throughout the CDWWTP. The proposed facllittes
will provide on-site storage of concentrated liquid sodium hypochlorite, which will be pumped fo the’
negessary discharge points throughout the COWWTP by metering pumps, .
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SIGNATURE PAGE
For
CDWWTP ChlorInation Facilities - Consent Decree 2,17

Contract No: 5-830
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Small Business Development Division
Project Warksheet

Projectioutraet Witle: ZC?’;VW TH CHLORMNATION EACILITIES CONSENT DECREE PROIECT REceiVed Date: 12!10/2015
Projeef/Contragt:No;, 5840 Fyifuding Soxree:
Department: "WATER ANI SEWER: BW 658, WASDREVENUE, . - '
Estimated Cosk.of Profect/Bid:. $13/805,891,00 BONDS $0L. anbmittal-Daitﬁ(s}: A201h01F
] intl TProlect/Bids  Ta csteblizh a coniradtio opstouet oo heffitjes whichoswill roplace:fhe oxistingghloring yas faollltss used forstishyfbetion thrprghant the
Deseription of Profect/Bid @Al DSt Wteiatic Treafioech st (CDWWIE The phﬁdsg-bfﬁaé:lu&eé:ﬁfﬂ-bs'lua @f;uiaf'es‘w’rigc:oécuan:én'mﬁiqﬁld.

-seidfum fypoehinlte'and te ikayies the g iy poit'o-serve!fHe tieoeytary disthnizh oty theau ot tieiplat

T e Rt

Measurd Progyitd Gioh] Pesiomt
{Foal SHEGY 1.75%,
Goal SEE/GONS: 5:00%

“Thls 5 & rosubymttal o fngreass (e ooyt of he fgtd talor, i woll as (o spaye e migrhly plity Bl ing Herm o srdedioated allosveods Reth, T will
Inorenpe the-astiinatgd cosbaf t,thrqjectfmm 413,740,991 1o.519,405;801, )

SMALL BUSINERS ENTERPRISE - CONSTRUCTION ISBE{DONS‘.) ) o

“Bn aniEly ]S 6t facrots tonfuined In s projeo fiackagd, ug el aq the Fagtoit cavitajned: in Seoion V1. €, of Implementing Qrder 342 ad the
Tespoises.6F certified SER/Cons, fioms £ the Verlfieation ofAwaliability 1o Bid process fidfoates,2.5,00%% SBE/Cons Subeonfracter Goal is approprlite
Tor Thigseniast :

SMALL BUSINESS HNTERERISE - GO0DS & SERVICES (SRE/CLS)
An analygls bf this fadtors oontained i the projectpackdjge, o well s thefictors cintained 1 geotlon VIIL B, 'of Inlémenting Grder -4l &
Ordinarica 14-41indiontes & | 75% SBE/GS Subcontractor Gosl lapfitopiiste for tio rivls #.services portion of this Gohffact;

CWE Hot Applicnble: Notjn DTA.

Tiaite Catepory: 336210-Tudinstélal Building Constmetion; 236230-Comacrelsl Avd Tnstitationa] Builifing Snstraction;: 237110 Waler Aw Sever
1die find Reloted Stniclures Copstriniuti; 237310-Fhway; Stréet, Afid Bridge Gonstrudtion; 2381 10:Pbured Cotibrsts Foviddafion And Striitfuis
Cpniriielrs) 238120-Struetur) Stesl And Eréedst Cotioteta Coiilranlons; 2381002 Rebfiig Comtfitiors, 238210 Bleotrloal Contiactors Atd Other Wirkig
Ingtgllation Contractors) 238320-Plumbing, Hegting, And Alr-Conditloniig Coifraotors) 2383 20-Pairitiis And Wall Covering Controctors; Z38350-
Fliilsh Carpantty Cohiractons: 218350-Finish Cupentry Controsiors; 238190-Other Bullding Finishing Contiastors; 234510:8fle Ereparafien
Confrasoray S35050-ATt Oltier Speciilly Trade Contraofors; FA8950-All Other §purially Trade Confrantgry

‘Small Business ContrackMensutaRevommendation: B
' ' %01 Treris
Siubtfade “Cat, Estimate Value,  ‘to BaseBId  fuamabliiy
“Watet snd Sewer [ ine and Related Stroetares @onstrieton SREICONS $11,044:71 0.08%
 HighWwy, Stresh, rid Bildie Consfincfion SBE/CONS $64,887.89 Lz
Stxaietural Stel-ant Prevast Ciitciets Cohiradtots SHE/CONS *$89,738.20, 0.65%
Raofing Conteatiofs SBR/CONS $64,887.69 Q4%
Elotrivel Gontitiotors and Other Wiring Installation Gontiabtors SHECONS $69,029.46 0.509%
SBE/GS $241,603.08 1,75%:
Puinfing a6d Wall Coveting.Eotitractors Shpjcons $71,790.63 0.52%
Finish Carpenty Contmetors SBEICONS. 340,090 4.95%
Othet Building Biivishing Contrastods SREICONS §28,089.43 ‘0.16%
§its Preparation Coniadtors ‘ SBE/OONS bios0sas 0%
AllDtherSpsetalty Tradle Jontractots SEEICONS 828355 0,06
' Plimbing, Hetfing, and Afi-Condiffoling Cotractors SBI/CONS $142,200,88. 1.03%
' ' Total 031 %0754 6.75%

ZO © pubAoded weoisals



‘Small Business Developuiént Division

Prafect Worksheet
Projeet/Cantract Titlei ’CII)WTPC}EORTNATIQNFHGIBITIES CONSENT DECREE PROTECT Recelved Date:  12/10/2015
217 ' '
Prajeet{Contract No: B-K90° Futiding Sourcé:
Treéprrtmiént: WATER AND SEWER BW 65§, WASD REVENUE: o
Tsiimatet Cost of Projeci/Bi d: $18,740951,60 BONDSKOL Resubmittal Dafels)y: 127012005

Livinig Wages; YEY [:| NO Highway: YES D NO Heavy Construetion; YES D No
Responsible Wagés:  YES [ N0 |:| Building: YRS KO D '

Besponsilile Wpgesund Bawefity applles tonll consiengtion profeoty ayer $L00.00 thed to-not nilize Jederalfigd. For: fedgm?(y flerivies] profet:
trrifesy pmrszted by‘ﬁzde(‘d[ afstade faw o disallovied By gavermitenil fi f'rnda’mg.&rmrcfz the HIGHER wirtre” befiveet:-Dhavis Bevorn nid Respangiblé-
Fageiangd, Beifdms whiedl Gpprim

Tior 1-8et.Aside Tier 2 Set Astils.
Bet Axidé . Lévil 1 Level2 Tevél §
TradeSet Astde (MCC). Goal_. Bid Preference

No Measdie . Deferred Selédtion Fagtor
T ﬂ SED-Dirgelbr Dats
— :

Z\ ‘BEDROGYD v.H0150aD-
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Memorandum Eﬁﬁ@“
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Date: March 25, 2016 I
' Sz BT

L o

To: Lester Sofa, Pirector "“g_:_ w &
Water and Sewer Departin P

wWE W oav

From: Zaba 8. Castro, Esq. £ ,;;J:_ a1 2
Asslstant Director C =

- Leglsiative and Munlcipa

Subject: Recommendatfion, Approving”Award of a Constructlon Contract for Converslon of
Sewage Pump Statian No. 418 to Booster Sfaetion, Coniract No. S-758R

L

RECONMMENDATION;
Fursuant to the Mlami-Dade Water and Sewar Department (WASD) Consent Decree and Cap'tal
Improvement Programs Acceleratlon Ordinance, Seofion 2-8.2.12 of the Code of Miami-Dads Gounty,
it Is recommended that the Gounty Mayor or County Mayor's deslghes approve this contract award
tecommendation fo Metro Equipment Servige, Inc. to construct the Gonverslon of Sewage Pumip
Station No. 418 to Booster Statfon, Gontract No, S-758R. The total compensafion amount Is
6,843,320 with a fotal contract term of 770 days. This contract award recormmendation was prepared
by the Miami-Dade Water and Sewer Depariment (WASD). - .

. Sactlon 2-8.2.12 of the Gode of Miami-Dade Gounty (l.e. Mlarn-Dade Watsr and Sewer Depariment
Consent Decree and Gapital Improvement Programs Accéleration Ordinance) delegates authatlty to
the County Mayor or County Mayor's designee to award Consent Decree Projects that meet aerfain
condliions. In the case of this confract award recommendation, the base value of this recommended
award exceeds the orlginal base estimate by more than 10 percent, The excezdance prompted a
secondary review of the orlglhat base esfimate which resulted In only a 0.20 percent difference
between the updated base esfimate and the bass value of the recommendad award, ‘The differerice
between the original base estimate and the updated hase estimate Is fuither described on page five
(6) of this award recommendatiion. .

DELEGATION OF AUTHORITY:

The County Mayor or County Mayor's designee s authorlzed to amend and execute the Contract,
Pursugnt to the provislons of Saections 2-8.2,12 (4)(d) and () of the Code, the County Mayor or
County Mayor's designee will have the authority to amend and/or extend the Coniract to complete
any unfinishet work, walve liquidated damages, negotiate and seftls claims, and executs change
orders that do not exceed fen percent (10%) of the base sontract amount.

FPROJECT NAME:
Convetsion of Sewage Putiip Stalion No. 418 to Boosler Station

PROJECT DESCRIPTION: o .
The work-conslats of furnishing all labor, equipment and materials, except as specified fo be furnished
by WASD, for the eonverslon of Sewage Pump Statlon 418 {o a Booster Staflon Jocated af 3330 West
76th Street in the Clty of Hlalegh in Mlami-Dade Gounty,

22
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The project includes, but fs nof limited to, removing existing pumps, controls and equipment; installing
three (3) 460 horsepower Department-fuinished cenfrifugal sewage pumps, motors and shafts;
fumishing and Installing variable frequency drives, instrumentation and controls; furnishing and
Installing two (2) 1,500 kilowatt diesel standby genetators, 10,000 gallon above-ground fuel tank and
two (2) day tanks; rehabilitating and converfing the existing wet well Into a dry well; cutiing new
access openings; furnishing and Installing the hydraulie accumulator system; constructing additions to
the existing pump station structure for an electrical control room, switchgear room and generator:
selective demolition and medification work; removing and disposing of an existing underground fus!
tank; removing and disposing of indicated equipment and accessories including, but not fimited 1o,
furnishing and Installing three (3) 24-inch plug valves, three (3) 20-inch plug valves and three (3) 16-
inch ball valves with hydraulle actuators within the pump station; furnishing and installing one (1) 24-
inch swing check valve, three (3) 24-inch plug vaives and one (1) 24-inch gats valva oufside of the
pump station; furnishing and installing 36-inch, 30-inch, 24-Inch, 20-inch and 16-inch ductile Iron
pipes and fittings; furnishing and installing all transformer, 5 kilovolt switchgear, main distribution
panelboards, disconnects, control panels, and ancillary electrical materials, equipment and
aceessaljes; providing the services of a systsms Intagrator; furnishing and Installing two (2) 10-ton air
conditioning units, ductwork and accessories; constructing a lighting and fire alarm system; furnishing
and installing wo (2) 2-ton frofley beams, hoist and trolley; removal of an exsting 4-ton holst:
madifying assoclated bridge and steel structure and replacing with a 5-ton hoist and crane system;
paving restoration; elactrical wark; mechanical work; and other appurtetiant and miscellaneous ttems
and work for a complete and fully functional installation. '

PROJECT LOCATION: ' . .
The project is located at 8330 West 76th Street, City of Hialeah, Miami-Dade, Florida.

" SMALL BUSINESS DEVELOPMENT (SBD)
REVIEW DATE: 04/28/2010 SIGNQFF DATE: 04/28/2010
RESUBMITAL: 10/02/2015 SIGNOFF DATE: 10/09/2015

SBD REVIEW COMMITTEE ASSIGNED CONTRACT MEASURES: {See EXHIBIT "A", as aftached)

TYPE GOAL : COMNENT

SBE-Gonstruction 13.25% The estimated value is the product of the
goal percentage multiplied by the sum of the
Base Contract Amount plus the Contingency
Allowance Amount,

SBE-Goods & Services 4.00% , The estimated value e the product of the
goal percentage multiplied by the sum of the
Base Contract Amount plus the Confingency
Allowance Amount,

CWP . N/A CWP not applicable. Project is not In a
, Target Area.

PROJECT TECHNICAL CERTIFICATION REQUIREMENTS:
State General Contractor, General Engineering Confractor andfor other equivalent categories as
applicable by Chapter 489 of the Florida Statutes or Chapter 10 of Mlami-Dade County Code.

W,
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SUBCONTRACTORS AND SUPPLIERS (SEGT!ON 10-34 MIAMI-DADE CQUNTY CODE) (See
EXHIBIT “B", as attached)

FIRM SUBCONTRACTOR | SCOPE OF WORK OR
NAME OR SUPPLIER MATERIALS &SERVICES
C & | Construction & Design, Inc, Subcontractor General Coniracting Waork
Florida Eleckric Group - Subconfractor Electrical
Corcel Corp. ' Supplier Piping & Valves
HD Supply Supplier Piping Materials
Ferguson Enterprises Suppller Piping Matetials

APPLICABELE WAGES: Yes

MJANDATORY CLEARING HOUSE: No

PRIVARY COMMISSION DISTRICT: District 12 Jose "Pepe" Diaz

APPROVAL PATH;

Miami-Dada Water and Sewer Department Consent Decree and Capital Improvement Programs
Acceleration Ordinance Section 2-8.2.12 of the Code of Miami-Dade County.

MANAGING DEPARTMENT: Mami-Dade Water and Sewer Departiient
FISCAL IMPACT [ FUNDING SOURCE: (See EXHIBIT “C*, as at:tached)

1

Capital Budget Project No. & Descrfption
964440 — SEWER PUMP STATION SYSTEMS - CONSENT DECREE PROJEGTS, Book Page; 138
Volume #3, Funding Yeai: Adopted Capltal Budget Book for EY2016-16 and Prior Years' Funds

Funding Sources:

Future WASD Revenue Bonds

WASD Revenue Bonds Sold

2015 WASD Revenue Bonds Sold

Wastewater Connection Charges

OPERATIONS COST IMPACT/FUNDING: ~  $250,000 per year. The funding source for the
operating impact is WASD Operating Revenues.

MAINTENANGE COST IMPACT/FUNDING: $200,000 per year. The funding source for the
. ' . operating impact is WASD Qperating Revenuss.

LIFE EXPECTANCY OF ASSET; 50 years
PTP FUNDING: No
GOB FUNDING: No

ARRA FUNDING:- . No
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SUSTAINABLE BUILDINGS ORDINANGE: (Ord. No. 07-88)
Thie project does not qualify for compliance with the Sustainable Buildings Ordinance

TOTAL CONTRAGCT PERIOD;
The total contract perfod is 770 days it includes a contract term of 700 days and a contingency

perlod of 70 days.
IG FEE INCLUDED IN BASE CONTRACT: Yes

ART IN PUBLIC PLACES: . No
BASE CONTRACT AMOUNT: $ 5,764,000
.. CONTINGENCY ALLOWANCE (SECTION 2-8.1 MIAMI DADE COUNTY GODE):

Type ANOUNT PERCENT

INFRASTRUGTURE : $  576400.00 0%

DEDICATED ALLOWANCES: N
ANOUNT PERCENT

PERMIT FEES . $_ 172.920.00 3.00%

FOR ALL COSTS ASSOGIATED WITH [$  250,000.00 4.34%

PROVIDING AN APPROVED SYSTEMS
INTEGRATOR AND FOR  SOFTWARE
PROGRAMMING

FORALL COSTS FOR PROVIDING SECURITY {$  50,000.00 0.87%
GUARDS FROM APPROVED FIRM

FOR WET WELL CONCRETE RESTORATION $  30,000.00 0.52%
AND FILL IN EXCESS OF THE QUANTITIES IN
BID ITEMS 5 AND &

' TOTAL DEDIGATED ALLOWANCE: $ 502,920.00
TOTAL CONTRACT AMOUNT:  § 6,843,320.00

SEA LEVEL RISE (Ord. No. 14-79):
The impact of sea level rise has been considerad as part of the design.

TRACK RECORD { MONITOR/SED HISTORY OF VIOLATIONS:

Due diligence was conducted by WASD and ISD In accordance with ISD's Procurement Guidelines to
determine responsihllity, Including verifylng corparate status and performance and compllance data.
The llsts that were reviewed Include: convicted vendors, debarred venders, delinquent contractors,
- suspended vendors, and federal excluded parties. There were no adverse findings relating to Metro
Equipment Service, [nc.'s respansibiiity. This mformaﬂon is being provided pursuant to Resolution

R-187-12.

%
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EXPLANAT[ON ’
On December 11, 2015, the Department recewed and opened sfx (B) bids (as noted below) in
response to ah advertiserent for a compsiitive solicitation for th[s construction contract (See

EXHIBIT™D", as attached).

Metro Equipment Service, Inc. $6,843,320
Comtech Engineering $7,248,877
PCL Construction . $7,297,580
Ric-Man Construction Florida $7,382,913
Poole & Kent Company of Florida $7,332,610
Intercounty Enginesring, Inc. $8,723,245

The responses from the two (2) low bldders, Metro Equipment Service, Ine. and Comtech
Engineerlng, were sent fo the Internal Services Department's (ISD) Division of Small Business
Development (8BD) for a compliance review of the Small Business Enterprise participation goals
assigned fo the construction contract. On December 14, 2015, SBD issued the results of its findings
and canfirmed that both low bidders were in compliance with the contract measures established.

The Department recommmends that the project be awarded fo the lowest, responsm[e bidder, Metro
Equipment Service, Inc., whose base contract amount Is 14.99% above the Engineer's base
estimate. Due fo the notabla difference between the low bidder's base contract amount and the
Engineer's base estimate, WASD staff performed a detailed review of the Engineer's base estimate
which revesled that thé estimate accounted for ona (1) 1,500 kilowatt dissel generator when the
advertised_prolect scope of work regulires furnishing and installing two (2) 1,500 kllowatt diesel
gdenerators, After ageounting for this oversight, Metro Equipment Service, Inc.'s base contract armount
Is only 0.20 percent above the revised Endineer’s base estimate of $5,752,577 (See EXHIBIT "E). A
copy of SBD's Compliance Review and an executed Schedule of Iritent Affidavlt showing Metro
Equipment Servica, Inc.'s commitment {o utllize the subgoniractors selected fo comply with the
confract’s measures ara attached (See EXHIBIT *F"),

1SD's Capital Improvements Information System (CliS} database contaiﬁs 40 evaluations, attached
as EXHIBIT “G”, for Metto Equipment Service, Inc. The dafes of the evaluations range from 2007 to
2015 with an average overall ratlng of 8.5 points out of a possible 4 points which is lndlcatlve of

above average performancs.

The Contract, Colluslon Affldavit and the Firm's Responsibility Affidavit (also called “Combined
Affidavit”) executed by Metro Equipment Sarvice, inc. are attached as EXHIBIT "H, EXHIBIT " and

Exhibit “J", respectlvely.
SUBMITTAL DATE: ' 12/11/2015
ESTIMATED NOTIGE TO FROCEED: 04/25/2016

PRIME CONTRAGTOR: Mefro Equipment Service, Inc.
COMPANY PRINCIPAL: Jorge L. Godoy

COMPANY QUALIFIERS: . Jorge L. Godoy

2
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EMAIL ADDRESS: Jametro@bellsouth.hat

COMPANY ADDRESS: 9415 SW 72 ST, Suite 131
- Miami, FL 83173

YEARS [N BUSINESS: 28 years

PREVIOUS EXPERIENCE WITH THE COUNTY IN THE PAST FIVE (5) YEARS:

According to the Flrm History Report provided by 1SD's Division of Small Business Development,
Metro Equipment Service, [ne. has been awarded twelve (12) construction contracts with the County
in the past five (5) years, with a total value of $5,206,842, and no approved change orders to date

(See EXHIBIT K.
MINFMUM QUALIFICATIONS EXGEED LEGAL REQUIREMENTS: No

CONTRACT MANAGER NANME/PHONE/EMAIL:;
lsaac Smith / 786-268-5196 / |SMITO1 @miamidade.gov

PROJECT MANAGER NAME/PHONE/EMAIL:
George L. Aguiar / 786-552-8138 / GLAGUG@mlamidade.gov

BACKGROUND: - :

This profect js one (1) in a serfes of projects required to comply with the County's current Consent
Dacree, which was approved by the U.S. District Court for the Southetn District of Florida on April 8,
2014 In Case No, 1:12-cv-24400-FAM. Under this Consent Decree, the repair, rehabhiiitation and
upgrade of the County’s wastewater system continues to be a regulatory prioriy.

County Pump Station No. 418 Is located at 3330 West 78" Street in the City of Hialeah, For over 15
years, the staion has been experlencing high operating pressures mostly due to mfluent piping
originating from three (3) different sources: a 16-Inch force main from the City of Hialeah Gardens, a
24-inch force main from the Cily of Hialeah, and a local gravity system In the City of Hialeah. Sore
relief was provided when the Clty of Hialeah constructed and placed Into service a new pump station
adjacent to Pump Stafion No. 418, which re-directed flows from the 24-inch force main. Flows from
the portion of the local gravity system fo the sast of West 32™ Avenue will slso be re-directed to the
new pump staflon in the Clty of Hialeah in the near fufure, Nonetheless, County Pump Station No.
418 has reached ths end of its useful life, and a booster station Is needed to manage and relieve the
station’s current operating pressures, Thé purpose of this project Is fo convert County Pump Station
No. 418 fo a booster station that will facilitate the routing of flows to the North District Wastewater

Treatment Plant.
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SIGNATURE PAGE
For
Conversion of Sewage Pump Station No. 418 to Booster Station
Contract No: 8-758R
. I~ ahxlie
JENNIFER MOONY" _ DATE
@Q\OMB DIRECTOR '
- APPROVED AS TO LEGAL
SUFFICIENCY
SIAA-ELrp A DANNO 3l2a\)6
SARAH E. DAVIS DATE

ASSISTANT COUNTY ATTORNEY

| 4 Y Y/
ZYESTER §0LA, WASD CTOR DATE /
ON BEHALF OF MAYOR CARLOS A. GIMENEZ




Small Business Development Division

1 i
%EDADE Project Worksheet
Project/Contract Tite: CONVERSION OF SEWAGE PUMP STATION NO. 418 TO BOOSTER Received Date:  10/02/2015
STATION
Project/Contract No: 3-758R Funding Source;
Department: WATER AND SEWER. WASD REVENUE BONDS
Resubmittal Date(s): 04/08/2010

Estimated Cost of Project/Bid: $5,390,000.00
T establish # eontract For the conversion ofsewage punp station 412 1o 2 baoster pump station, located at 3300 west 76 streef, in Miami-
Dade County, Florida

Description of Project/Bid:

: | % T - 5 = e A i ".1 cf ; e L
Measnre Programn Goal Percent
Goal SBE/GS 4,00%
Goal - SBE/CONS 13.25%

This is a resubmitial from
Consent Decres project and will be prooessed via the Accelerate Ordinance.

SMALL BUSINESS ENTERFRISE - CONSTRUCTION (SBE/Cons)
An analysis of the factors cantained in the prafect package, as well as the factors conlained in Section V1. C., of Implementing Order 3-22 and the
responses of certified SBE/Cons firms to the Verification of Availability to Bid process indicates a [3,25% SBE/Cons Subcontmetor Goal 35

appropriate for this contract,

SMAILT BIJSINESS ENTERPRISE - GOQDS & SERVICES (SBE/GS)
An analysis of the factors contained in the project packags, as well as' the facfors contained in section VII. B, of Implementing Order 3-41 &
Ordinance 14-41 indicates a 4.00% SBE/GS Subcantmetor Goal is appropriate for ilie goods & services portion of this contract.

CWP Not Applicable: Not in DTA

Commodity Code: 28535-Generators, Statlonary Type (Wot Automotive); 67000-Plumbing Equipment, Fixtures, And Supplies; $0656-Landscape
Architecture; 98852-Landecaping {Including Ilesign, Fartitizltg, Planting, Ete., But Not Grounds Maintenance Or Tres Trimming Services); 99837-
Eleotrical Equipraent And Supples

Trade Category: 236220-Commercial And Institutional Building Construction: 237130-Power And Communication Line And Related Structures
Construction; 238120-Stractural Steel And Precast Conerete Contractorsy 238130-Framing Coutractors; 238210-Electreal Contractors And Other
Wiring Installetion Contractors; 238220-Plumbing, Heating, And Air-Conditionlng Contraotors; 238290-Other Building Equipment Contractors;
238910-Site Preparation Contractors :

Y of ltems
Subtrade Car, Estimated Value to Baso Bid Availability
Framing Confractors SBE/ACONS $529,298.00 9.82%
SBE/GS $215,600.00 4.00%
Site Preparation Contractors SBE/CONS 585,701.00 1.59%
Plumbing, Heating, and Afr-Conditioning Contractors SBE/CONS $99,176.00 1.84%
Total | $925,775,00 17.25%

Living Wages: YES D NO Highway: YES I:I NO Heavy Construction: YES NG i:]
Responsible Wages: YES No[] Building: YES [ | NO '

Responsible Wages and Benefits appiies ta ajl construction prafects over 8100,000 that do nor uiilize federal fund, For federally funded projects,
uniess prohibited by federal or state law or disallowed by a govermnental funding source, the HIGHER wage between Davis Racon and Responsible
Wages and Benefits shall apply,

DBCRADAD v.2016040Z
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MIAMI-DADE I

Project Worksheet

" Small Business Development Division

Project/Contract Title: CONVERSION OF SEWAGE PUMP STATION NO. 418 TQ BOOSTER Received Date:  10/02/2015
STATION '
Project/Confract No: S-758R Funding Source:
Department: WATER AND SEWER WASD REVENUE BONDS
Resubmittal Date(s): 04/08/2010

Estimated Cost of Projeci/Bid: $3,390,000.00

T
Fler 1 Set Aside Tier 2 Set Aside
Set Aside Level 1 Level 2 Level 3
Trade Set Aside (MCC) Goal Bid Preference
No Measnre Deferred br i
owe Qllrs
Lﬁ?D qu: ats

DBDR0SD v20750402



MEMORANDUM

(Revised)

TO: Honorable Chairman Jean Monestime DATE: June 7, 2016
and Members, Board of County Commissioners :

FROM: &W@ﬁgﬂa&(w SUBJECT: Agenda Ttem No. 3(B) (5)

County'Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budgét
Budget required

Statement of fiscal impact required

Statement of social equity required . ’

Ordinance creating a new board requires detailed County Mayor’s

/ report for public hearing
No committee review
Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

2



Approved Mayor Agenda Item No. 3(B)(5)
Veto 6-7-16

QOverride

RESOLUTION NO.

RESOLUTION RATIFYING VARIOUS ACTIONS OF THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
RELATED TO MIAMI-DADE WATER AND SEWER
DEPARTMENT’S CONSENT DECREE AND CAPITAL
IMPROVEMENT PROGRAMS ACCELERATION
ORDINANCE, SECTION 2-8.2.12 OF THE COUNTY CODE,
SPECIFICALLY (1) AWARD OF A NON-EXCLUSIVE
PROFESSIONAL SERVICES AGREEMENT TO MWH
AMERICAS, INC. FOR PROPOSED UPGRADES TO THE
MIAMI-DADE  CENTRAL  DISTRICT WASTEWATER
TREATMENT PLANT AND ITS APPURTENANT FACILITIES
IN THE AMOUNT OF $8,800,000.00, (2) AWARD OF A
CONSTRUCTION CONTRACT TO POOLE & KENT
COMPANY OF FLORIDA TO CONSTRUCT THE CENTRAL
DISTRICT WASTEWATER TREATMENT PLANT
CHLORINATION FACILITIES IN THE AMOUNT OF
$13,413,000.00 AND (3) AWARD OF A CONSTRUCTION
CONTRACT TO METRO EQUIPMENT SERVICE, INC. FOR
CONVERSION OF SEWAGE PUMP STATION NO. 418 TO
BOOSTER STATION IN THE AMOUNT OF $6,843,320.00;
AND AUTHORIZING THE COUNTY MAYOR OR COUNTY
MAYOR’S DESIGNEE TO EXERCISE THE PROVISIONS
CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
actions of the County Mayor or County Mayor’s designee related to Miami-Dade Water and
Sewer Department’s Consent Decree and Capital Improvement Programs Acceleration
Ordinance, as authorized by Section 2-8.2.12 of the Code of Miami-Dade County. Specifically,

the Board ratifies: (1) award of a Non-Exclusive Professional Services Agreement to MWH

22
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Americas, Inc. for Proposed Upgrades to the Miami-Dade Central District Wastewater Treatment
Plant and its Appurtenant. Facilities in the amount of $8,800,000.00; (2) award of a construction
contract to Poole & Kent Company of Florida to construct the Central District Wastewater
Treatment Plant Chlorination Facilities in the amount of $13,413,000.00; and (3) award of a
construction contract to Metro Equipment Service, Inc. for Conversion of Sewage Pump Station
No. 418 to Booster Station 1n the amount of $6,843,320.00. The Board authorizes the County
Mayor or County Mayor’s designee to exercise the provisions contained therein, including the
option to renew and termination provisions, as set forth in the accompanying memorandum and
attachments. The contract documents are on file with and are available upon request.
The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, thé vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata

2%
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The Chairperson thereupon declared the resolution duly passed and adopted this 7 day
of June, 2016. This resolution shall bécome effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2} approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. SE

Sarah E. Davis
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