MIAMIDADE

Memorandum &

Date: July 6, 2016
Agenda Item No. 2(B)1
To: Honorable Chairman Jean Monestime
and Members, Board of CWlssmnels
From: Carlos A. Gimenez
Mayor
Subject: Monthly Status Report on Mlaml-Da ¢ Water and Sewer Department’s Infrastructure

Projects: May 2016

At the November 15, 2013 Board of County Commissioners (Board) meeting, Commissioner Rebeca
Sosa issued a directive requesting that the Miami-Dade Water and Sewer Department (WASD) prepare
and submit monthly reports on the status of its water and sewer infrastructure projects and the project
expenditures by funding source. At the March 11, 2014 Infrastructure and Capital Improvements
Committee meeting, Commissioner Juan C. Zapata requested a monthly status report of the County’s
Consent Decree capital projects. On September 3, 2014, the Board approved Ordinance No. 14-77, which
accelerates the approval process for the Department’s capital projects. The Ordinance requires placement
of a report on the Board agenda every 30 days containing a status update on Consent Decree projects and
other capital improvement projects; upcoming advertisements of capital projects and their estimated
contract value; qualifications for award beyond requisite licensing; contract measures and participation
goals for each project; and the proposed methodology for award. In response to these directives, WASD
prepared the attached reports: 1) Exhibit A shows all project related procurement activity as of May 11,
2016 including those projects authorized by Ordinance No. 14-77; 2) Exhibit B lists water and sewer
infrastructure project expenditures by funding source; and 3) Exhibit C provides an update on the
County’s Consent Decree capital projects. In addition to the exhibits, a Summary of Changes showing
the differences between last month’s report (April 2016) and this month’s report (May 2016) for Exhibits
A, B, and C is documented on the next several pages of this memorandum.

Exhibit A contains information on WASD’s projects from the first phase of the County’s procurement
process to the time the project is sent to the Board of County Commissioners as a contract award
recommendation for approval. It is placed on a committee agenda each month in addition to being posted
on the County’s website (http://www.miamidade.gov/water/). Furthermore, prior to advertising a project,
the project solicitations are posted on the Internal Services Department’s webpage
(http://www.miamidade.gov/procurement/solicitations.asp) and on the Small Business Development
Division’s webpage (http://www.miamidade.gov/business/business-certification-programs-CBE.asp#1)
for industry review and comment for a minimum of two (2) weeks.

Exhibit B lists water and sewer infrastructure project expenditures by funding source (i.e. Bonds, Plant
Expansion, Renewal and Replacement). The expenditures listed are not current; they are 30 days in
arrears as reported by WASD’s financial system.

Exhibit C provides information related to the County’s Consent Decree capital projects in terms of:
a) project cost estimate and actual costs; b) project estimated start date and actual start date; and c¢) actual
completion date and regulatory completion date. In addition, any stipulated penalties that have been paid
during this reporting period by the County to a regulatory agency (as required by the Consent Decree) for
sanitary sewer overﬂows 1ep0rted on the last page of Exhibit C.

Jack Osterholt, Deputy Ma}or 1
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Summary of Changes

Exhibit A - Projects Change

Commission District 3

Design-Build Services for Furnishing
and Installing a 48-inch Force Main
along North Miami Avenue from
N.W. 8 St. along to 36 St. and along
N.E. 36 St. from North Miami Ave.
to N.E. 2 Ave.

Ordinance | Project Number & Description Summary of Changes
No. 14-77
Yes DB14-WASD-05 (Under the Cone of Silence)

3/09/2016
Negotiation Meeting
David Mancini and Sons, Inc.

Pending Contract Award Recommendation
Approval

Various Commission Districts

Engineering Design and related
services for the Improvement,
Upgrades and Expansion of
Wastewater Local Pump

Yes DB14-WASD-09 (Under the Cone of Silence)
Various Commission Districts
4/08/2016
Design-Build Services for Step 2 Meeting
Installation of a 36-inch Diameter
Sewer Force Main located at 107 4/09/2016
Ave. between N.W. 7 St. to N.W. First-Tier Meeting
25 St.
Pending Negotiation Approval with Layne
Heavy Civil, Inc.
Yes E15-WASD-13 (Under the Cone of Silence)
Various Commission Districts :
Pending Negotiation Approval with
Soils, Foundations, Geotechnical,
Special Inspections, Structural -Professional Services Industries, Inc.
Assessments, Materials and Testing
Services for the Improvement, -Terracon Consultants, Inc.
Upgrades and Expansions of Water
and Wastewater Treatment Plants, -AMEC Foster Wheeler Environment &
Pump Stations, Collection, Infrastructure, Inc.
Distribution and Transmission Piping
and all Related Facilities as
Necessary to Ensure Quality
Control/Assurance for WASD’S
Capital Improvement Projects
Yes E15-WASD-02 (Under the Cone of Silence)

Pending Competitive Selection Committee
Approval
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Yes E15-WASD-18 (Under the Cone of Silence)
Commission District 6
5/20/2016
Design of Upgrades to the Hialeah Proposal Submittal Deadline Extended
and John E. Preston Water Treatment
Plants, Pipelines, Wellfields, Re-
Pumping Facilities, Remote Storage
and Appurtenant Water Facilities
Yes E15-WASD-19 (Under the Cone of Silence)
Various Commission Districts
5/23/2016
Design Of Upgrades to the Alexander | Proposal Submittal Deadline Extended
Orr Water Treatment Plant, and the
South Miami-Dade Water Supply
System, which includes the following
Plants: Leisure City, Naranja,
Elevated Water Tank, Everglades
Labor Camp, and Newton Water
Treatment Plants; and Ancillary
Facilities to those Plants; as well as
Well Fields, Re-Pumping Facilities,
Remote Storage and its Appurtenant
Facilities
Yes DB15-WASD-03 (Under the Cone of Silence)
Various Commission Districts
4/18/2016
Design-Build Services for Step 1 Submittal Deadline
Installation of a 48-inch Diameter
Water Main Downtown Loop Pending Competitive Selection Committee
Closure Approval
Yes E15-WASD-01 (Under the Cone of Silence)
Various Commission Districts
5/10/2016
Design of Upgrades for Water Competitive Selection Committee Approval
Transmission and Sanitary Sewer
Force Mains and Sanitary Sewer Pending First-Tier Meeting
Gravity Interceptors
Yes E15-WASD-04 (Under the Cone of Silence)

Various Commission Districts

Engineering Design and related
Services for the Improvement,
Upgrades and Expansion of
Wastewater Regional Pump Stations

4/13/2016
Proposals Submittal Deadline

Pending Competitive Selection Committee
Approval

3




Monthly Status Report on Miami-Dade Water and Sewer Department’s Infrastructure Projects

May 2016
Page 4
Yes E15-WASD-17 (Under the Cone of Silence)
Various Commission Districts
5/06/2016
Hydrogeologic and Engineering Competitive Selection Committee Approval
Services for Disposal, Water Supply,
Monitoring Wells and Aquifer Pending First Tier Meeting
Storage and Recovery Wells
Yes S-868R (Under the Cone of Silence)
Various Commission Districts
4/08/2016
(Consent Decree Project) Project Advertised
Two Year Countywide Contract for
Removal and Replacement of
Sanitary Sewer Gravity Mains
Exhibit B

Exhibit B shows the preliminary capital expenditures for the month of April 2016 in the amount of
$19,766,000 and the Fiscal Year-to-Date (FYTD) Expenditures in the amount of $190,524,000.

Exhibit C

Consent Decree | Description of Project Summary of Changes

Project Number

2.8 Secondary Clarifiers Plant 2 Project started on March 10, 2016

2.10 RS Pump Stations Plant 2 Project started on March 11, 2016

2.25 Ventilation Improvements Project started on June 11, 2014

4.2 Government Cut FM - Phase | WASD management charges in the amount of

1&2 $327 and WASD Overhead in the amount of
$35. Total added charges of $362.

4.7 Replacement of 18 inch DIP WASD management charges in the amount of

FM in Miami Lakes $389 and WASD Overhead in the amount of
$40. Total added charges of $429.

52 Upgrade of PS#0691 On April 14, 2016, the EPA and FDEP approved
Miami-Dade's request to modify the scope of
this project to read, "Connect the City of
Homestead's PS1, once completed, to the South
District Wastewater Treatment Plant
(SDWWTP) Transmission System and
decommission PS 0691".
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513 Refurbish Emergency Project was completed on February 4, 2016.
Generators and Controls at Outside contractual services charges in the
Regional Pump stations amount of $78,271, WASD Stores Overhead in
the amount of $7,357, and WASD G&A
Overhead in the amount of $9,077. Total
charges added are $94,705.

815 Upgrade of PS #0065, 0201, Professional Engineering testing charges in the
0334, 0374, 0607 amount of $940 and WASD G&A Overhead in
the amount of $100. Total added charges are
$1,040.

519 SCADA RTU Upgrades Construction services charges in the amount of
$42,459, WASD Stores Overhead in the amount
of $3,992, and WASD Overhead in the amount
of $4,924. Total added charges are $51,375.
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