MIAMI-DADE

Memorandum

Date: May 20, 2016
EPC
To: Honorable Chairman Jean Monestime Agenda Item No. 7C
and Members, Board of County /y\issioners June 16, 2016
From: Carlos A. Gimenez —
Mayor —
Subject: Report to the Board Regarding PropertylLeased from a Private Entity, Specific

N

Use of Certain County Properties, and Sdrplus Property — Directive 152549

This report is provided to the Board of County Commissioners (Board) in response to a directive
given during the Board meeting on December 1, 2015 and a subsequent request for property
surplus information from Commissioner Xavier L. Suarez. The following information was
requested:

« A summary of properties leased by the County;

« Information on how the County utilizes County-owned properties to minimize leasing
space from other entities;
Recommendations on the most efficient uses of County leases/property; and

e An explanation of what qualifies a County property as surplus and why more properties
are not designated as surplus.

Summary of Leased Properties

Appendix A provides a detailed listing of properties that are owned by a private entity, and are
leased and administered by the Internal Services Department's Real Estate Development
Division.

Use of County-Owned Properties to Minimize Leasing Space from Other Entities

Over the past three (3) years, the Internal Services Department has taken considerable steps,
whenever possible, to relocate County agencies and departments from privately-owned space
to property owned by the County. The County has saved a recurring amount of approximately
$1.7 million as a result of such relocation efforts, with another $600,000 projected in the future.
Appendix B provides a list of departments relocated to County-owned space since November
2012 and future planned relocations.

Recommendations on the Most Efficient Uses of County Leases/Property
The County has made it a priority to dispose of unused or underutilized County-owned property

in an effort to minimize maintenance costs of the land, return the properties to the tax roll and
generate revenue from the direct sale of such properties. The Internal Services Department is
in the process of actively selling all available surplus properties. Over the past five (5) years,
the County has disposed of approximately 400 parcels of land, either through sale or
conveyance, which has generated approximately $5 million in revenue to the County.

In addition to generating revenue by selling County-owned land, the Internal Services
Department remains focused on developing new approaches to maximize County-owned
property. For example, the Internal Services Department works with County agencies and
departments to develop leases and monitors available space within County-owned facilities.
This ensures that rooms and offices are at full capacity. Whenever possible, leases are
negotiated for five-year lease terms at market rates and three (3) percent industry standard
increases.
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Surplus Property Designations

When a County department determines that it no longer has a need for a parcel of property, it
notifies the Internal Services Department. Often these are parcels of land that have escheated
to the County for nonpayment of real estate taxes.

When determining whether or not to surplus a property, the Internal Services Department
researches each property to identify whether there are any deed restrictions, environmental
issues, or other factors that might impede the property from being sold. In conjunction with this
research, information regarding the subject property is sent to specific County agencies and
departments to ensure the following:

e Regulatory and Economic Resources — to determine the zoning of the property and
whether it meets minimum lot size requirements;

s Water and Sewer — to determine whether water and sewer is available to the site; and

e Public Housing and Community Development — to determine whether the property is
suitable for the Infill Housing Program.

Properties not chosen by Public Housing and Community Development for infill housing are
circulated to all County departments, the Office of the Mayor, and the Board to determine
whether there is any County need for the property. When the property is situated within an
incorporated area, the corresponding municipality is also given notice of the property's
information to determine if the municipality wants to acquire it. If a County department
expresses interest in the property, it is then transferred to the requesting department, along with
all maintenance responsibilities. If no need is expressed, properties that are located in the
unincorporated areas of Miami-Dade County are forwarded to the Planning and Advisory Board
for a recommendation on whether the properties should be declared as surplus. Once the
above process is complete, the Internal Services Department prepares an item for consideration
by the Board recommending the property be declared as surplus, the method by which it should
be sold, and the minimum sale amount.

The County currently owns approximately 4,956 parcels of land, of which 4,170 are actively
used or have been set aside for future use such as parks, libraries, fire stations, airports,
seaport, or environmentally endangered land. Of the remaining 786 parcels of land, 204 have
been declared as surplus and 582 are being evaluated. Some of these properties may not be
given surplus designation because they may have developmental constraints, such as areas
that are encumbered by powerlines, lakes, or swamp land.

The majority of the properties escheated to the County for nonpayment of taxes have limited
sales potential. Escheated properties are often placed on the available list of lands for
nonpayment of taxes, which are delinquent for more than three (3) years before they escheat to
the County. There are a number of reasons that properties, even after being declared surplus,
are not purchased, including, but not limited to the following:

s Property is not buildable (e.g., infrastructure issues, or issues with the Water and Sewer
or Regulatory and Economic Resources departments);

e Liens on the property (e.g., financial, mortgage or government agency liens render
properties economically unviable); and

e Cost to build versus the market value (e.g., for finished products such as a home or
building, it may cost more to build than the market value).
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This report will be placed on the next available Board agenda pursuant to Ordinance No. 14-65.
Should you need further information, please contact Tara C. Smith, Director, Internal Services
Department, at 305-375-5893.

Attachments

c. Abigail Price-Williams, County Attorney
Office of the Mayor Senior Staff
Tara C. Smith, Director, Internal Services Department
Charles Anderson, Commission Auditor
Christopher Agrippa, Director, Clerk of the Board Division
Eugene Love, Agenda Coordinator
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