MIAMI-DADE

Memorandum

Agenda Item No. 2B6

Date: June 8, 2016 September 7, 2016

To: Honorable Chairman Jean Monestime

and Members, Board of County, /missioners

From: Carlos A. Gimenez e
Mayor -r:::_;g

Subject: Aviation Department Small Bu%e
Construction Contract 7040 Program

s Enterprises Construction/Miscellaneous
date

The Miami-Dade Aviation Department (MDAD) implemented the MDAD Small Business
Enterprises-Construction (SBE-C) Miscellaneous Construction Contract (MCC) 7040 Program in
March 2014, This program is an effort by MDAD to directly engage SBE-Cs in select airport
priority maintenance projects and emergency maintenance repairs.

The program includes expedited contracting opportunities for 42 qualified contractors in the
building trades for planned priority and emergency maintenance and construction work at Miami
International Airport (MIA) and the County’s four (4) General Aviation (GA) airports.
Participating contractors must respond to priority and emergency maintenance calls 24 hours per
day, seven (7) days a week; meet stringent work experience and security requirements; and be
certified SBE-C firms. The maximum contract value for each trade is set at $200,000.00.

To date, MDAD has awarded $10.5 million in contracts to local small businesses under the
program. Of this $10.5 million, MDAD has issued more than $6.4 million in total work orders to
the trades, of which $5.3 million has been paid to date.

Payments to SBE-C firms are governed by Miami-Dade County’s SBE-C Ordinance 0-02-29,
which requires that SBE-Cs be paid within 14 days of the receipt of a proper invoice. Because of
staff’s diligence, most contractors in the program have been paid well within this 14-day
requirement and some contractors have received payment as soon as three (3) to five (5) days
from the receipt of a proper invoice.

The Federal Department of Transportation (FDOT), the Community Small Business Enterprise
(CSBE) Association, and the SBE-C community have recognized the program as an example of
best practices relative to both contractor prompt payment and small business participation. State
legislators from both the Florida State Senate and House of Representatives are sponsoring House
and Senate bills in the upcoming legislative session requiring the statewide adoption of prompt
payment procedures and processes.

Ultimately, MDAD plans to expand the program to include more than 60 qualified local
contractors in 15 construction trades.



Honorable Chairman Jean Monestime
and Members, Board of County Commissioners
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If you have any questions, please contact MDAD Director Emilio Gonzalez at 305-876-7077.

c: Abigail Price-Williams, County Attorney
Jack Osterholt, Deputy Mayor, Office of the Mayor
Emilio Gonzalez, Director, Miami-Dade Aviation Department
Office of the Commission Auditor
Eugene Love, Office of Agenda Coordination
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MDAD FACILITIES MAINTENANCE PLANNING, ENGINEERING, AND CONSTRUCTION DIVISION - MPEC
MDAD SBE-C / MCC 7040 WORK ORDER BASED
MAINTENANCE CONSTRUCTION PROGRAM UPDATE

2015 Progress Update

OVERVIEW

The Miami-Dade Aviation Department (MDAD) implemented the MDAD SBE-C/MCC 7040
Program for Maintenance Construction (“The Program”) in March 2014, To date and prior to the
second anniversary of the start of the program, MDAD has awarded $10.5 million in contracts to
local small businesses under the program. Of this $10.5 million, MDAD has issued more than $6.4
million in total work orders to the undermentioned trades of which $5.3 million has been paid to
date. This program is an effort by MDAD to directly engage Small Business Enterprises-
Construction (SBE-Cs) in select airport priority maintenance projects and emergency maintenance
repairs. The Program currently includes expedited contracting opportunities for 42 qualified
contractors in the building trades for planned priority and emergency maintenance and construction
work at Miami International Airport (MIA) and the County’s four General Aviation (GA) airports.
Participating contractors must respond to priority and emergency maintenance calls 24 hours per
day, seven days a week; meet stringent work experience and security requirements and be
certified SBE-C firms. The maximum contract value for each trade is set at $200,000.

STATUS UPDATE
The Program is paying dividends at MIA, where qualified contractors are taking part in, among
many other projects, the following:

Renovation of passenger loading bridges in the Central, North and South Terminals;
Roof and plumbing repairs at numerous locations;

Painting and waterproofing work throughout MDAD's facilities;
Facility-wide drainage repairs and improvements;

Water & sewer pipe repairs;

Electrical repairs and upgrades throughout MDAD's facilities
High-mast lighting repairs and re-lamping;

Drywall repairs throughout MDAD's facilities;

Masonry/stucco repairs throughout MDAD's facilities;;

HVAC and mechanical repairs throughout MDAD’s facilities;
Repairs at numerous tenant and cargo facilities;

Roads, Parking Lots, and Runways Striping.

In its first phase, the Program awarded $2.9 million in contracts fo participating contractors, in the
following four trades:

e Painting/Waterproofing;
e Roof Maintenance;
e Plumbing and;
o Utilities/Underground.
In its second phase, the Program awarded another $1.93 million in contracts for the following four
electrical trades:

e Electrical Up To 600 Volts;
e Electrical Over 600 Volts;
L ]

Limited Power Systems (Up to 77 Volts) and;
Lighting Maintenance Specialty.
Page 1 of 3
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In its third phase, the Program awarded another $1.4 million in contracts to the following trades:

A/C Class A (Unlimited)

A/C Class B (Limited)

Mechanical and,;

Building Contractor (Drywall & Masonry).

In its fourth phase, the program awarded another $4.3 Million in contracts to the following trades:

Painting/Waterproofing;

Roadway & Airside Striping;
Miscellaneous Roof Repairs;

Doors and Frames;

Building Construction-Drywall;

Building Construction-Stucco/Masonry.

e o ¢ °

PAYMENT

Payments to SBE-C firms are governed by Miami-Dade County’s SBE-C Ordinance which requires
that SBE-Cs be paid within 14 days of the receipt of a proper invoice. Procedures have been
established by MDAD to ensure that firms are paid in compliance with this ordinance and, more
importantly, Program staff is very diligent in ensuring that these procedures are adhered to.
Because of staff's diligence, to date, most contractors in the Program have been paid well within
this 14-day requirement and some contractors have received payment as quickly as three (3) to
five (5) days from the receipt of a proper invoice. The Federal Department of Transportation
(DOT), the CSBE Association and the SBE-C community have recognized the Program as an
example of best practices relative to both contractor prompt payment and small business
participation. State legislators from both the Florida State Senate and House of Representatives
are sponsoring house and senate bills in the upcoming legislative session requiring the statewide
adoption of prompt payment procedures and processes. The MDAD Program is being heralded as
a best practice example for this legislation.

MANAGEMENT

MDAD'’s Facilities Maintenance Planning, Engineering and Construction (MPEC) Division manages
the Program with the assistance of MDAD’s consultant, HNTB Corporation, who has provided
valuable support services for the program including but not limited to the preparation of technical
specifications/bid forms, development of control estimates, bid pricing review, review of contractor
work order proposals and negotiation support.

MDAD’s Minority Affairs Division keeps the local small business community regularly informed of
Program opportunities at monthly outreach meetings.
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NEAR FUTURE

MPEC staff is currently working on the solicitation documents for additional new trades to be
included, and some to be re-bid in Phase 5 of the Program which includes the following trades:
Plumbing, Electrical Up to 600 Volts, Lighting Maintenance, Limited Power Systems, Door &
Frames, and Roadway Striping frades. Additional trades are being solicited to increase
competition, as a result of work progressing so quickly, contractors being paid so promptly and
contractors in these trades achieving or very near achieving their MDAD Maintenance Construction
contract maximums.

Ultimately, MDAD plans to expand the Program to include more than 60 qualified local contractors
in 15 construction trades.

Page 3 of 3
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MDAD SBE-C/MCC ‘7040 WORK ORDER
BASED MAINTENANCE CONSTRUCTION
PROGRAM UPDATE REPORT

2015 ANNUDAL REPORT

ATTAGHMENT A

+ PROGRAM PHOTOGRAPHS
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MIAMI INTERNATIONAL AIRPORT

Facilities Maimtenanca Planning, Engineering and Lanstruetion Division—~MPEC
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Contract #: MDADELOV600-001 (Tropical Electric Inc.)

Work Order #10040563

Description: Provide power to mid field cameras and radars.
Location: Mid field fire station

MIAMIDAD ‘




Contract #: MDADELUP600-003 (Thevenin Enterprises Electric Inc.)
Work Order #10006990

Description: LED Ribbon Sign

Location: Bldg. CC-D FIS 2»d Floor
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Contract #: MDADELUP600-003 (Thevenin Enterprises Electric Inc.)
Work Order #10036460

Description: Electrical work to connect vehicle gate.

Location: Tamiami Airport (Advanced Aviation)

MIAMD@ I
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Contract #: MDADELUP600-003 (Thevenin Enterprises Electric Inc.)
Work Order #10036300

Description: Install audio/visual intercom and one (1) security camera.
Location: Bldg. 702

MIAMI-DAD! J PSS SN
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Contract #: MDADHVACA-001 (Premier Air Conditioning & Refrigeration Inc.)
Work Order #10040475

Description: Replace condensing unit.

Location: Bldg. 3040 Restroom

MIAMI-DAD {
A AL, Y
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Contract #: MDADHVACA-001 (Premier Air Conditioning & Refrigeration Inc.)
Work Order #10048513

Description: Replace a/c system at Opa-Locka airfield lighting vault.
Location: Opa-Locka Airport (OPF)

MIAMIDAD J




Contract #: MDADHVACA-002 (Comfort Tech Air Conditioning & Refrigeration Inc.)
Work Order #10033880

Description: Replace condensing unit at kennel and gym.
Location: Police Station (Bldg. 3033)

COUNTY o, ! nritl
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Contract #: MDADHVACA-003 (Pilar Services)

Work Order #10041608

Description: Replace two (2) a/c units (5 tons, & 2.5 tons).
Location: Swissport Offices
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Contract #: MDADHVACA-003 (Pilar Services)
Work Order #10051744 . . |
Description: Install backup a/c unit in airfield lighting vault
Location: Homestead General Airport (X51)

MIAMIDAD
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Contract #: MDADHVACB-001 (D.A.C. Air Conditioning Corp.)

Work Order #10014699

Description: Coil replacement and replacement of a/c slip system.

Location: CC-G-Air handler 2A, G 5/6-Air handler 1A, G3 Unicco storage room & MDAD plumbing shop

MIAMI:
COUNTY \ -3




Contract #: MDADLMS-001 (Tropical Electric Inc.)

Work Order #10006227

Description: Replace high mast lighting (holophane LED fixturers)
Phase 2 - one pole.

Location: Central Blvd.

MIAMIDAD 4
COUNTY bAL . Y




Contract #: MDADLMS-001 (Tropical Electric Inc.)
Work Order #10006937

Description: Relamping, reballasting, damages wires.
Location: Bldg. 3030, Patio area.

MIAMI-ma 4.
COUNTY aka arTEan. !n! e
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Contract #: MDADLMS-001 (Tropical Electric Inc.)

Work Order #10026314

Description: Relamping of Mobile Garage (LED Holophane)
Phase 3.

Location: Mobile Garage, BLDG. 3040.

MIAMI-DADE' I
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Contract #: MDADLMS-002 (Reyes Electric Inc.)
Work Order #10011027

Description: Replace high mast lighting (Holophone LED lights) - One pole.

Location: Central Blvd. at taxi lot and adjacent area.

s )
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Contract #: MDADLMS-002 (Reyes Electric Inc.)
Work Order #10011029

Description: Replace existing bay lights w/LED (Holophane) - Phase 1.

Location: Bldg. 3040 mobile garage

MIAMI'@ ’ ‘
LA ) (=,




Contract #: MDADLMS-004 (Thevenin Enterprises Inc.)

Work Order #10006929

Description: Furnish and install 36 light fixtures (1000 watts) on 12 light poles.
Location: Western U/Lan Chile Cargo area

-
MIAMI-DAD! "
A g 'n! ot a



Contract #: MDADLMS-005 (Statewide Electrical Inc.)
Work Order #10007353

Description: Relamping.

Location: Employee parking lot.

MIAMIDAD 'l
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Contract #: MDADLMS-005 (Statewide Electrical Inc.)

Work Order #10036054

Description: Relamping - Parking Lot - Phase 2 - East Side.
Location: Employee parking lot.

.
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Contract #: MDADLIMPOW-003 (Thevenin Enterprises Inc.)

Work Order #10016871

Description: Install one camera in Terminal E Greeters Lobby and one camera at TNT
Airport.

Location: MIA Terminal E Greeters Lobby and TNT Airport.

n
MIAM
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Contract #: MDADLIMPOW-003 (Thevenin Enterprises Inc.)

Work Order #10036163

Description: Installation of three (3) cameras & conduits @ Bldg. 3038.
Location: Bldg. 3038.

20
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Contract #: MDADMECH-001 (Cool Water Air Conditioning)
Work Order #10029331

Description: Chiller line replacement.

Location: MIA Hotel Lobby

MIAMI-@
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Contract #: MDADMECH-001 (Cool Water Air Conditioning)
Work Order #10040995
Description: Replace 4 ton chiller water AHU and duct work modification.

Location: Bldg. 716F
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Contract #: MDADPW-004 (Inclan Painting & Waterproofing Corp.)
Work Order #10032086

Description: Painting of the complete north pedestrian bridge.
Location: Short Term Parking Garage.

MIAMIDAD




Contract #: MDADPW-007 (Jasper Enterprises, Inc.)

Work Order #10047504

Description: Painting of exterior of generator vault and trailer.
Location: TNT Airport.

MIAMIDAD
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Contract #: MDADPW-007 (Jasper Enterprises, Inc.)

Work Order #10052912

Description: Painting upper drive | poles for roadway airlines listings.
Location: MIA Upper Drive,

25
MIAMIDAD
COUNTY A AA - ¥
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Contract #: MDADPW-009 (Sunshine Roofing & Sheet Metal Corp.)
Work Order #10041549

Description: Painting of Bridge Connector #4,

Location: MIA Bridge Connector #4

MIAMIDAD "




Contract #: MDADPW-008 (Lego Construction Co.)
Work Order #10043679

Description: Sealing and painting stucco craks.
Location: Executive offices, CC-E, 5% floor




Contract #: MDADPW-008 (Lego Construction Co.)
Work Order #10055578

Description: Painting of bridge connector #6.
Location: MIA

MIAME




Contract #: MDADPW-006 (Axel Painting Inc.)
Work Order #10047983

Description: Painting of PLB bridges.
Location: E9, F6, F8, and F9

MIAMI*IJQD%'
COUNTY




Contract #: MDADPW-006 (Axel Painting Inc.)
Work Order #10050387

Description: Painting of PLB bridges.
Location: F10, F14, F15, and F18

MIAMI-DAD%' I
COUNTY ] '.. o




Contract #: MDADPL-001 (Regosa Engineering Services Inc.)
Work Order #10044265

Description: Repair/replace 6" backflow preventer.
Location: Bldg. 3095

MIAMIDAD "
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Contract #: MDADPL-002 (Epoca Corp.)

Work Order #10040442 (201409-326309)

Description: Replace/Repair/Test, and Certify Backflow Preventers
Location: Bldg. 719, 705, 700, 703, 709, 710, 714, & 708.

MIAHI-% 4
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Contract #: MDADPL-003 (Rene Contractor Inc.)

Work Order #10036919

Description: 5" pipe replacement from Hotel pump until the transition to existing 6"
cooper pipe. Phase 1.,

Location: 1 MIAD Cc-D Ramp Airside

MIAMIDADI ' '
A A4 Y



Contract #: MDADPL-004 (Ameradrain Plumbing Corp.)
Work Order #10033849

Description: Replace MIA Hotel pump and control system.
Location: CC E greeters lobby

MIAMIDAD




Contract #: MDADRM-005 (Aztec South Inc.)
Work Order #10001254

Description: Roof Coating.

Location: Bldg. 707

MIAMI n
COUNTY ‘ { anbit:




Contract #: MDADRAS-002 (Roberts Traffic Markings)
Work Order #10044209

Description: Grind markings, seal and stripe.
Location: Short term parking garage

MIAMIDAD! ‘
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Board of Directors:
President:

Tsmullia Rashid
Rashid's Ent. Unlid. Tnc.

Construction & Deslgn, Inc.

Secretary:
Ginny Mirabal

Primary  Coustruction &

Menagement Team, LLC

Troasirer:
Dorothy Brown-Alfaro
Jador International Coep.

Assistant Treosnrer:
Shitley Everett
Everett Painting Co. lno

Parliamentarlan:
K.X A Rashid
Rashid’s Ent. Unhd. Inc.

Director:
Victor Sefjas, Jr.
Seleo Construction Com

Assoclation, Inc.

March 8, 2016

Mr, Carlos Jose

Assistant Director

Miami Dade Aviation Department
Facility Maintenance Division
P.0. 025504

Miami, Florida 33102

RE: 7040 Program at Miami-Dade County Aviation Department

Dear Mr. Jose:

I am writing to express our continued support of the MCC 7040 Program at
Miami-Dade County Aviation Department (MDAD),

We want to congratulate you and your staff on this successful program.

This program has embraced change for the SBE-Cs in Miami Dade County. We
would like to go on record as stating that this is one of the only departments in
Miami-Dade County that is not only providing SBE-Cs with contract
opportunities, but has implemented prompt payment within 14 calendar days upon
receipt of a proper invoice.

As aresult of you and staff's commitment to the SBE-Cs, your department is
doing an amazing and excellent job in not only providing valued contract
opportunities but also getting all SBE-Cs that are participating in this program
paid within 2 to 14 calendar days.

MDAD 7040 program is unprecedented. Your department has set the stage as the
number one leader in Miami-Dade County and the country, Our organization is
showcasing your department as a model that has demonstrated to the SBE-Cs and
other county departments that with commitment, dedication, and embracement of
change, by making prompt payment to the SBE-C, that all things are possible.
Thank you for making prompt payment a top priority at Miami-Dade County
Aviation Department,

You and your staff are to be commended for listening to the SBE-Cs needs and
concerns, taking action and doing it right the first time,

On behalf of the small business community we would like to thank you, your
staff, and Miami-Dade County Aviation Department for making our dreams a
reality.

Page 1 of 2
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Page 2 of 2

March 8, 2016

Mr. Carlos Jose

Assistant Director

Miami Dade Aviation Department
Facility Maintenance Division
P.0O. 025504

Miami, Florida 33102

We will forever be grateful to you, your staff, and MDAD for implementing the
MDAD 7040 program and staying committed to paying small businesses in 14
calendar days at MDAD,

MDAD has made history in Miami-Dade County, the State of Florida, and the
United States by implementing prompt pay in 14 calendar days to small
businesses.

We are advocating that Miami-Dade County encourage all of its departments to
adopt MDAD policy and procedures in paying small businesses in 14 calendar
days and to utilize SBE-Cs in the 7040 program.

Sincerely

) ':
Dorothy Brown-Alfaro
Public Relation Director

Board Member

7657 NW 50'" Street
Minml, Florida 33166
PH: 786-402-5285
786-486-2377
E-mail: CSBEAssociationIne@gmall.com
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MIAMIDAD
’

MDAD SBE-C/MCC 7040 Work Order Based Maintenance Construction Program

Program Contact List
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Name Phone # E-mail
Carlos Jose, Assistant Director 305-876-8398 iami-ai m
Ralph Cutie, Division Director 305-876-0830 rcutie1@miami-airport.com

Ana Finol, P.E., Senior Section Chief

305-876-8310

inol iami-airpo

Vivian Forhat-Diaz, Engineer 3 305-876-8311 | VForhat-Diaz@miami-airport.com
Jairaj Raghunandan, Construction Manager 2 305-876-7909 dan@miami-ai .com
David Marfisi, Airport Facilities Superintendent (Roofing Qualifier) | 305-876-7139 DM iami-a

Michel Hernandez, Airport Roofing Supervisor 305-876-7141 MH dez@miami-airpo

Yuleisy Hernandez, Technical Services Planner Scheduler

305-876-7383

YHernandez@miami-airport.com

Brenda Meyer-Perez, Technical Services Planner Scheduler

305-876-0754

Ultimo De Oliveira, Technical Services Planner Scheduler

305-876-8312

UDeOlivei iami-airport.c
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