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Memorandum Emme

Date: July 19, 2016 Supplement to %
_ Agenda Item No. 8(F)4 |

To: Honerable Chairman Jean Monest_rme i
and Members; Board of Coug;y mrssronels !

R

From: Carlas A. Gimenez ;f’v:: ‘”":’%;#_
Mayor : aﬁ?

Subject:  Supplementio Recommendahon for_ pproval to Award: Legal Setvices for Implementation
of Public-Private Pattnerships to. Develop County Cluil.and Criminal Court Facilities and
Other Projects as Deferminied by the Beard of Courty Commissicners

“l‘hls supplement |s pm\zzdeé in response to a requast frem t‘je Strateglc Planmng ard Govarnmeni

-Courf Fac:dmea and cher Pro;ects as D@tarmmed by the Board of Gouniy Commfss;oners Specmcal[y,
the Committee merbers dsked for moteinformation on the: experienice of the recommanded firrn, Ashurst
LLP: insluding P3 projects they have participated jn/located in the United States; the criteria used in RFP:
00198 to select thefirm; arid whether the firms that proposed for RFP=00198 arein a State of Florida P3
poak.

Experience of Ashurst LLP

Aghurst LLP has been operating in the United States since 2004 with offices in New York. and
Washingtor, DC, with over 50 lawyersacross both offices. Ashurst LLP has providéd advisory services
an the following:

tnthe. State of Florida:
»  To'the sponsors of Florida's -4 Ultimate Highway F’roject it Orlando, Florida ($2.32 billion
project)

. To ’the F’Iorrda Depar’fmanf af Transpoﬁatmﬁ on the First Coast Outer Beltway Toll Projéct.

Iri the United States:
»  Forthe Indianapolis Justice Complex, which is Indiana's first courthouse P3 project;
s Forthe University of California Merced Campus P8 project (34 billion project);
® Coo{dmatmg with the New York Dermitory Authority to advance P3s for social infrastructure
projects in New York; and
+ Codrdinating with the Texas Faciities Commission {6 develop a Center of Excellence to procure
sacial infrastructure: P3 projects in Texas.

Forthe County's projeck(s), Ashurst LLP has parthered with Gray Rebinstn, a tocal Niami-Dade County
law firm, which has-experence with:

s American Airlines, Inc. in.connection with-the coristrustion, financing, and lease of the $2 billion
North Terminal Devalopment Program on behalf of Mlaml«Dacie County at Biami [ntermational
Alrport;

s Washington Group Interfiational in connection with the sulimission of an unselicited proposal to
Florida Departmemt of Transpm‘ta’non for the: Miami Sunpike, which was to be a $3C0 million
privately built and managed toll road in-Miami-Dade County;
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¢ Underwriters for the Miami-Dade County bond transactions inthe last ten {1 0) years aggregating
over $3.5 billion; and

s Florida Department of Tray Hsportation i c:onnectmn with the developmsnt of the F3 Cypress
Creek Park and Ride Facility as a mixed use (ofF ice, retail, and public transportation) complex,
and the P3 Sheridan-Street Park and Ride Facitity as a mixed use (affordable housing, education,
governmeit office, retall, and pubhctrans_po_rtatmn) complex.

Critetia Used for Evaluation:

« Proposer's. relevant experience, qualifications, and past petformarnice in perdorming fegel P3
advisary services;

o Relovant experience and qualifications of key persannel. including key personnsl of
subcontractors, that will be assigned to this prcqact and expetience and qualifications of
‘subcontraciots;

+ Proposer's approach to providing the requested services; and
Proposer's propdsed prices.

State of Flarida P3 pog] _ _ o _

An open pobl for the State of Florida has nat peen identified. However, the Florida Department of
Transportation is actively involved in P8 projects and its attorney's office has advisad that an Ashurst
LLP parther (while at a prior law firm) served on its panel of P3: legdl: advisors. Florida Department of
T ransportatmn a}so adwsed that Ashurst LLP may not: have saught the @ppartumty tca serve on the ;Janei

Edward Mardusz )}~ )
Deputy Maver



