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Memorandum
Date: June 29, 2016
To: Honorable Chairman Jean Monestime

and Members, Board of Wssioners
From: Carlos A. Gimenez - /_’{/-’J
Mayor =i M '

Subject: Report on the Cost and Feasibim stalling and Repairing Sidewalks within
Two Areas in Commission District 6 - Directive 150837

This report was prepared by the Department of Transportation and Public Works (DTPW) in
response to Board of County Commissioners (Board) Resolution R-516-15, which directed
the Mayor or Mayor's designee to prepare and submit a report regarding the cost and
feasibility of installing and repairing sidewalks in two (2) certain areas within Commission
District 6. The first area is bounded on the north by SW 8 Street (Tamiami Trail), on the
south by SW 16 Street, on the east by SW 72 Avenue, and on the west by SW 76 Court
(Attachment 1). The second area is bounded on the north by SW 8 Street (Tamiami Trail),
on the south by SW 16 Terrace, on the east by Salzedo Street and on the west by SW 44
Avenue (Attachment 2).

Sidewalk Evaluation

DTPW conducts regular evaluations of Miami-Dade County (County) maintained sidewalk
infrastructure to assess damage and determine the cost to repair or install new sidewalk. A
typical evaluation includes walking the path of the existing or proposed sidewalk to visually
assess the type and extent of the required improvements, identifying sidewalk needs, and
developing a list of items and quantities necessary for the construction of sidewalk
improvements that will address the identified deficiency. After the evaluation is performed,
a cost estimate is developed based on average unit prices from existing construction
contracts.

Sidewalk Standards

The construction of sidewalks must comply with the County’s Public Works Standards, the
Florida Department of Transportation’s (FDOT) Design Standards, and the Americans with
Disabilities Act Public Rights of Way Accessibility Guidelines (ADA PROWAG). As per
these standards, sidewalks must have a minimum width of five (5) feet, a longitudinal slope
no greater than five (5) percent, and a maximum cross slope of two (2) percent. Pedestrian
ramps must have a maximum running slope of 8.3 percent, a cross slope no greater than
two (2) percent, a landing area with a minimum width of 48 inches, and a detectable warning
surface to act as a cue to cross the street. Additionally, sidewalks need to be located a
minimum of five (5) feet away from the edge of pavement. Sidewalks that are closer than
five (5) feet to the edge of pavement require curb and gutter to be installed between the
roadway and the front edge of the sidewalk. Existing sidewalk flags, which are the divisional
lines between the five (5) by five (5) foot sidewalk panels, with vertical separations greater
than a half-inch are temporarily repaired by grinding the concrete. If the separation is 1.5
inches or greater, asphalt is used to eliminate the tripping hazard until permanent repairs
can be scheduled. Permanent repairs consist of the removal of the damaged sidewalk flag
and the construction of a new flag in its place.
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Feasibility Study: SW 8 Street to SW 16 Street

The area of SW 8 Street to SW 16 Street (from SW 72 Avenue to SW 76 Court - Attachment
1) is predominantly a single-family residential neighborhood, with some minor commercial
lots along the south side of SW 8 Street. Flagami Elementary School is located on the
northwest corner of the area, with its main entrance located along SW 76 Avenue. The
entire block where the school is situated has sidewalks in place.

The majority of roadways in this area are maintained by the County, with the exception of
SW 8 Street, which is under the jurisdictional responsibility of FDOT. There are
approximately 67,600 linear feet of frontage along the public right-of-way within this area,
with nearly 24,200 linear feet of existing sidewalks, or 36 percent of the total length of public
right-of-way. Therefore, an estimated 43,400 linear feet of frontage could receive new
sidewalks. There are no evident right-of-way issues that would restrict the installation of
sidewalks. However, many points of conflict with existing landscaping were identified in
certain areas where vegetation planted by homeowners encroaches into the public right-of-
way. As such, coordination with the affected homeowners would be required prior to the
installation of sidewalks (Attachment 3).

Additionally, conflicts with existing trees were also encountered, which may disrupt the
proposed location of the sidewalks to be installed (Attachment 4). Wherever possible, the
sidewalk will be shifted to minimize the removal of trees or the impact to their root systems,
and existing tree roots that have lifted the adjacent sidewalks will be trimmed.

Safe Routes to School

DTPW is coordinating closely with the Miami-Dade Metropolitan Planning Organization
(MPO) and the Miami-Dade County School Board to advance the inclusion of Flagami
Elementary School into the Safe Routes to School program (SRTS). The primary objective
of SRTS program is to encourage children, especially in grades K-8, to walk and cycle to
school by making walking and cycling to school safer and more appealing. The SRTS
program provides funding for the implementation of infrastructure improvements along
proposed safe routes. These improvements include sidewalks, crosswalks, school crossing
signs, and pedestrian signal features at signalized crossings. The Flagami Elementary
School SRTS request was submitted for approval during the April 2016 meeting of the
Florida Community Traffic Safety Team (CTST) and a response regarding its funding
allocation is expected by September 2016.

The roadways scheduled to be included in the SRTS are SW 10 Street, from SW 74 Avenue
to SW 76 Avenue, and SW 12 Street, from SW 74 Avenue to SW 76 Court, at a total cost of
approximately $200,000.00 for sidewalk construction. However, the approval and level of
funding allocation for the Flagami Elementary School SRTS may increase or decrease the
estimated amount of the sidewalk improvements for the overall area evaluated as part of
this feasibility report.

Estimated Cost of Improvements

A cost estimate was developed using the average unit prices of current County sidewalk
contracts. The cost estimate for this work is $1,710,000.00, and may vary due to market
prices at the time of contract procurement and on the actual amount approved for the
Flagami Elementary School SRTS.
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Timeline for Implementation

Upon receipt of funding authorization, the process to procure a sidewalk improvement
contract will be initiated. Depending on the funding source, this procurement process
should take from four (4) to six (6) months. Barring any unforeseen delays, construction is
expected to begin immediately thereafter. For a project of this magnitude, final completion
should be achieved within one (1) year of the commencement of construction activities. In
the event that the Flagami Elementary School SRTS is approved for funding, its
implementation is expected to occur in 2018. By the time construction of the SRTS project
is scheduled to begin, the construction of the remaining sidewalk improvement project
should be in its final stages.

Feasibility Study: SW 8 Street (Tamiami Trail) to SW 16 Terrace

The area of SW 8 Street (Tamiami Trail) to SW 16 Terrace (from Salzedo Street to SW 44
Avenue Project Area and Existing Conditions - Attachment 2) is predominantly a single-
family residential neighborhood, with multi-family residential units fronting SW 42 Avenue
(Le Jeune Road) and Salzedo Street. There are also commercial lots along the south side
of SW 8 Street, and mobile homes located on the northwest corner of the area. There are
approximately 51,400 linear feet of frontage along the public right-of-way within this area,
with nearly 30,800 linear feet of existing sidewalks, or 60 percent of the total length of public
right-of-way. Therefore, an estimated 20,600 linear feet of frontage along the public right-of-
way could receive new sidewalks.

The majority of the roadways in this area are maintained by the County. However, SW 8
Street (Tamiami Trail) and SW 42 Avenue (Le Jeune Road) are under the jurisdictional
responsibility of FDOT, while Salzedo Street and Zamora Avenue are City of Coral Gables
roadways and currently have sidewalks. The north side of SW 16 Street west of SW 42
Avenue is maintained by the County; however, the south side is maintained by the City of
Coral Gables. The County maintained segment of SW 16 Street, from SW 43 Avenue
(Hernando Street) to SW 44 Avenue (Segovia Street), does not have sidewalks.

There are no evident right-of-way issues that would restrict the installation of sidewalks.
However, many points of conflict with existing landscaping were identified in certain areas
where vegetation planted by homeowners encroaches in to the public right-of-way. As such,
coordination with the affected homeowners would be required prior to the installation of
sidewalks (Attachment 5).

Additionally, conflicts with existing trees were also encountered, which may disrupt the
proposed location of the sidewalks to be installed (Attachments 6 and 7). Wherever
possible, the sidewalk will be shifted to minimize the removal of trees or the impact to their
root systems and existing tree roots, which have lifted the adjacent sidewalks will be
trimmed.

Estimated Cost of Improvements

A cost estimate was performed using average unit prices of current County sidewalk
contracts. The cost estimate for this work is $875,000.00, and may vary due to market
prices at the time of contract procurement.
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Timeline for Implementation

Upon receipt of funding authorization, the process to procure a sidewalk improvement
contract will be initiated. Depending on the funding source, this procurement process is
expected to take from (4) to six (6) months. Barring any unforeseen delays, construction is
expected to begin immediately thereafter. For a project of this magnitude and cost, final
completion should be achieved within one (1) year of the commencement of construction
activities.

Funding Sources
The following funding sources are currently eligible for the implementation of sidewalks:

People’s Transportation Plan (PTP): used for sidewalk improvements along County-
maintained roadways. This funding source requires approval from each respective
Commission District for work within their District boundaries.

Quality Neighborhood Improvement Program (QNIP): used for sidewalk
improvements along local roadways within UMSA. This funding source requires
approval from each respective Commission District for work within their District
boundaries.

General Obligation Bond Program (GOB): used for sidewalk improvements along
County-maintained roadways. This funding source requires approval from each
respective Commission District for work within their District boundaries.

Per Ordinance 14-65, this memorandum will be placed on the next available Board Agenda.

If additional information is needed, please contact Alice N. Bravo, P.E., Director of
Transportation and Public Works, at 786-469-5406.

o

Alina T. Hudak, Deputy Mayor, Office of the Mayor, Miami-Dade County
Jennifer Moon, Director, Office of Management and Budget

Alice N. Bravo, P.E., Director, Miami-Dade Department of Transportation and
Public Works

Christopher Agrippa, Clerk of the Board

Neil R. Singh, Interim Commission Auditor, Office of the Commission Auditor
Eugene Love, Agenda Coordinator
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SW 74 Ct & SW 12 St (NE Corner)



SW 15 St from SW 42 Ave to Salzedo St
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Salzedo St from SW 10 St to Antilla Ave

=

o
e |
i
14
I.".

Salzedo St from SW 10 St to Anti]a‘ ve
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4315SW 13 St
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