MEMORANDUM

Agenda Item No. 5(C)

TO:

FROM:

Honorable Chairman Jean Monestime DATE: September 7, 2016
and Members, Board of County Commissioners

Abigail Price-Williams SUBJECT: Resolution approving

County Attorney amendment to Redevelopment

Plan for West Perrine
Community Development
Agency to extend the life of

the Community Redevelopment

Agency and Community
Redevelopment Area until

September 30, 2046; and waiving

certain requirements of
Resolution No. R-499-16

A substitute was presented and forwarded to the BCC with a favorable recommendation at
the 7-14-16 Economic Prosperity Committee. This substitute item, which like the original
item amends the redevelopment plan to extend the life of the West Perrine Community
Redevelopment Agency (Agency), differs from the original item in that it waives the
requirements of Resolution No. R-499-16. That resolution established guidelines for
approvals requested by community redevelopment agencies and was adopted after the
Agency requested that its life be extended and thus was not considered by the Agency.
Nevertheless, this substitute expresses that the Agency has and will continue to abide by the
requirements that are now embodied in Resolution No. R-499-16.

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Commissioner Dennis C. Moss and Co-Sponsor Commissioner Daniella Levine Cava.
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TO: Honorable Chairman Jean Monestime DATE: September 7, 2016
and Members, Board of County Commissioners |

FROM: Tice- W- SUBJECT: Agendaltem No. 5(C)
Coun T:tomey

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equily required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearmg :

. No committee review

Applicable legislation reqmres more than a majority vote (i.e., 2/3’s )
3/5’s , Inanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



' Approved Mayor Agenda Item No. 5(C)
Veto 9-7-16
Override

RESOLUTION NO.

RESOLUTION APPROVING AMENDMENT TO
REDEVELOPMENT PLAN FOR  WEST PERRINE
COMMUNITY DEVELOPMENT AGENCY TO EXTEND THE
- LIFE OF THE COMMUNITY REDEVELOPMENT AGENCY
AND COMMUNITY REDEVELOPMENT AREA UNTIL
SEPTEMBER 30, 2046; AND WAIVING CERTAIN
REQUIREMENTS OF RESOLUTION NO. R-499-16
WHEREAS, the Florida Legislature enacted the Community Redevelopment Act of
1969, which is presently codified at Chapter 163, Part IT1, Florida Statutes, as amended from
time to time (the “Act”); and
WHEREAS, all powers arising from the Act are conferred upon counties with home rule
charters and authorizes such counties to delegate certain of their powers to a community
redevelopment agency created pursuant to the Act; and
WHEREAS, on March 1, 2005, this Board adopted Resolution No. R-212-05, which
declared a certain geographic area of the County known as the West Perrine Redevelopment
Area (“Redevelopment Area™ to be a slum or blighted arca, declared the rehabilitation,
conservation or redevelopment, or combination thereof to be necessary in the interest of the
public health, safety, morals or welfare of the residents of the Redevelopment Area and the
County; and
WHEREAS, this Board, based on the foregoing findings, found that there was a need to

create a community redevelopment agency known as the West Perrine Community

Redevelopment Agency (“Agency”) within the Redevelopment Area; and
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WHEREAS, on June 5, 2007, this Board, in accordance with Section 163.357 of the Act,
adopted ‘Resolution No. R-745-07 establishing and appointing itself as the Board of
Commissioners of the Agency; and

WHEREAS, pursuant to the Act, a redevelopment plan must be adopted by the
governing body to initiate redevelopment activities within the redevelopment area; and

WHEREAS, pursuant to Resolution No. R-744-07 adopted by the Board on June 5,
2007, this Board, among other things, approved and adopted the West Perrine Community
Redevelopment Plan (the “Plan) to enable the Agency to undertake redevelopment of the
Redevelopment Area; and

WHEREAS, this Board also enacted Ordinance No. 07-79, which approved the creation
of a community redevelopment trust fund, known as the West Perrine Redevelopment Trust
Fund (the “Fund”) and further provided for the calculation and appropriation of tax increment
funds into such Fund; and

WHEREAS, this Board on June 5, 2007, in accordance with Section 163.357 of the Act,
adopted Resolution No. R-745-07 establishing and appointing itself as the Board of
Commissioners of the Agency; and

WHEREAS, Ordinance No. 07-79 is scheduled to sunset by June 16, 2017; and

>>WHEREAS. on July 3, 2012, this Board adopted Resolution No. R-598-12 which

delegated certain redevelopment powers to the Agency; and<<!

! The differences between the substitute and the original item are indicated as follows: Words
stricken through and/or [[double bracketed]] shall be deleted, words underscored and/or
>>double arrowed<< are added.
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WHEREAS, the Redevelopment Arca has not seen much growth in tax increment during
the past nine years and there still exists conditions of slum or blight that must be remedied; and

WHEREAS, >>on May 17, 2016.<< in accordance with Section 163.361 of the Act, the

Agency adopted Resolution No. CRA-2-16, a copy of which is attached hereto as Exhibit “A”
and incorporated herein by reference, recommending that this Board adopt a resolufion to
approve an amendment to the Plan (the “Amended Plan™), a copy of which is attached to
Resolution No. CRA-2-16 and incorporated herein by reference, in order to extend the life of the
Agency and Redevelopment Area until September 30, 2046; and

WHEREAS, the Agency also recommends that this Board amend Ordinance No. 67—79
to extend the sunset provision until September 30, 2046 ;and

WHEREAS, an amendment to Ordinance No. 07-79 >>was adopted on first reading by

this Board on June 7. 2016 and presently<< appears as a separate item on this Board’s agenda;

and

>>WHEREAS, on June 7. 2016. this Board also adopted Resolution No. R-499-16.

which established guidelines for new and ¢xisting community redevelopment agencies seeking

an extension of their life: and

WHEREAS. although the extension request was in progress prior to the adoption

of Resolution No. R-499-16 and thus a waiver ofthe resolution is technically necessary.

this Board, which also serves as the community redevelopment agency. expresses that the

agency has complied and will continue to comply with the requirements of Resolution No. R-

499-16; and
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WHEREAS., this Board, therefore, desires to waive the requirement of Resolution No. R-

499-16 that states that “No item shall be placed on a County Commission or committee agenda

seeking a County Governing Board Approval until such time as all of the terms set forth in

Section 2 of this resolution and Resolution Nos. R-871-11, R-1382-09. and R-611-15 are fully

considered, negotiated and addressed in the item, unless the County Mavor or the County

Mayor’s designee recommends in writing that it is the best interests of the County to waive the

requirement of this resolufion or Resolution Nos. R-871-11, R-1382-09, and R-611-15, in whole

or in part”; and<<

WHEREAS, accordingly, this Board desires to extend the life of the Agency and the
Redevelopment Area until September 30, 2046,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The foregoing recitations are incorporated as a part of this resolution by
reference.

Section 2. This Board in accordance with Section 163.361 of the Act and after a
public heariﬁg adopts the Agency’s Amended Plan, in substantially the form attached hereto as
Exhibit “A” to the Agency’s Resolution No. CRA-2-16, and incorporated herein by reference.

Section 3. This Board approves the extension of the life of the Agency and the
Redevelopment Area until September 30, 2046, subject to this Board’s adoption of the

accompanying item amending Ordinance No. 07-79,
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>>Section 4. This Board waives the requirement of Resolution No. R-499-16 that states

that “No item shall be placed on a County Commission or committee agenda seeking a County

Governing Board Approval until such time as all of the terms set forth in Section 2 of this

resolution and Resolution Nos. R-871-11, R-1382-09. and R-611-15 are fully considered.

negotiated and addressed in the item, unless the County Mayor or the County Mayor’s designee

recommends in writing that it is the best interests of the County to waive the requirement of this

resolution or Resolution Nos. R-871-11, R-1382-09, and R-611-15. in whole or in part.”<<

The Prime Sponsor of the foregoing resolution is Commissioner Dennis C. Moss and the
Co-Sponsor is Commissioner Daniella Levine Cava. It was offered by
Commissioner , who moved its adoption. The motion was seconded by

Commissioner and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 7" day
of September, 2016. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board. -

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as .
to form and legal sufficiency. 9_S 10@

Terrence A. Smith
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CLERK OF THE BOARY i ‘

OF COUNTY COMMISSIONERS .ot !
AIAMI DADE COUNTY, FLORIDA !

MEMORANDUM

Special Item No. 1

TO: Honorable Chairman Jean Monestime DATE:
and Members, West Perrine Community
Redevelopment Agency
FROM: Abigail Price-Williams ' SUBJECT:
~ County Attorney

Resolution No. Cra-2-16 West Eerrine

May 17, 2016

Resolution of the West Perrine
Community Redevelopment
Agency, in accordance with
section 163.361, Florida Stafutes,
requesting that the Miami-Dade
Board of County Commissioners
adopt a resolution apptoving an
amendment to Community
Redevelopment Plan for West
Perrine Commuuity
Development Area to extend the
life of the Agency and the
Community Redevelopment area
until June 30, 2046; and
reguesting that the Miami-Dade
Board of County Commissicners

_ adopt an ordinance to amend

Miami-Dade County Ordinance
No. 07-79 to extend the sunset
provision until June 30, 2046

The accompanying resolution was prepared and placed on the agenda at the request of Prime

sponsor Commissioner Dennis C, Moss.

APW/cp
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RESOLUTIONNQO. Cra-2-16

RESOLUTION OF THE WEST PERRINE COMMUNITY
REDEVELOPMENT AGENCY, IN ACCORDANCE WITH
SECTION 163.361, FLORIDA STATUTES, REQUESTING
THAT THE MIAMI-DADE BOARD OF COUNTY
COMMISSIONERS ADOPT A RESOLUTION APPROVING AN
AMENDMENT TO COMMUNITY REDEVELOPMENT FLAN
FOR WEST PERRINE COMMUNITY DEVELOPMENT AREA
TO EXTEND THE LIFE OF THE AGENCY AND THE
COMMUNITY REDEVELOPMENT AREA UNTIL JUNE 30,
2046; AND REQUESTING THAT THE MIAMI-DADE BOARD
OF COUNTY COMMISSIONERS ADOPT AN ORDINANCE
TO AMEND MIAMI-DADE COUNTY ORDINANCE NO. (7-79
TO EXTEND THE SUNSET PROVISION UNTIL JUNE 30,
2046 '

WHEREAS, the Florida Legislature enacted the Comumunify Redevelopment Act of
1969, which is presently codified at Chapter 163, Part 1T, Florida Statutes, as amended from
time to time (ﬂle “Act”™); and
WHEREAS, all powers arising from the Act are conferred upon counties with home rule
| charters and the Act authorizes such counties to delegate certain of their powers fo a community
redevelopment agency created pursuant to the Act; and
WHEREAS, on March 1, 2005, the Miami-Dade Board of County Commissioners (the
“Board™) adopted County Resolution No. R-212-05, which declared a cerfain geographic area of
the County known as the West Perrine Redevelopment Area ("Redevelopment Area”) to be a
slum or blighted area, declared the rehabilitation, conservation or redevelopment, or combination

thereof to be necessary in the interest of the public health, safety, morals or welfare of the

residents of the Redevelopment Area and Miami-Dade County; and

A
[0
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WHEREAS, the Board, based on the foregoing findings, found that there was a need to
create a community redevelopment agency known as the West Perrine Community
Redevelopment Agency (the “Agency™) within the Redevelopiment Area; and

WHEREAS, on June 5, 2007, the Board, in accordance with Section 163.357 of the Act,
adopted County Resolution No. R-745-07 establishing and appointing itself as the Board of
Comﬁssioners of the Agency; aud

| WHEREAS, pursuant to the Act, a redevelopment plan must be adopted by the
governing body to initiate redevelopment activities within the redevelopment area; and

WHEREAS, pursuant to County Resolution No. R-744-07 adopted by the Board on June
5, 2007, the Board, among other things, approved and adopted ’;ha West Perrine Community
Redevelopment Plan (the “Plan), which is attached hereto as Exhibit “A”, to enable the Agency
to undertake redevelopment of the Redevelopment Area: and

WﬁEREAS, the Board also enacted County Ordinance Ne, 07-79, which approved the
creation of a community redevelopment trust fund, known as the West Perrine Redevelopment
Trust Fund (the “Fund”) and further provided for the caleulation and appropristion of tax
increment fuilds into such Fund; and |

WHEREAS, County Ordinance No. 07-79 is scheduled to sunset by June 16, 2017; and

WHEREAS, the Redevelopment Area has not seen much growth in tax increment during
.the past nine years and there still exists conditions of slum or blight within the Redevelopment

Areé that must be remedied; and

p
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WHEREAS, in accordance with Section 163,361 of the Act, this Agency recommends
that the Board adopt a resolution to approve an amendment to the Plan (the “Amended Plan”), a
copy of which is attached hereto as Exhibit “B” and incorporated herein by reference, in order to
extend the life of the Agency and Redevelopment Area until September 30, 2046; and

WHEREAS,.ﬂliS Agency also recommends that the Board amend County Ordinance No.
07-79 to extend the sunset provision set forth in Section 2-2008 of the Code of Miami-Dade
County until September 30, 2046,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD | OF
COMMISSIONERS OF WEST PERRINE COMMUNITY REDEVELOPMENT

AGENCY, that;

Section 1. The foregoing recitations are incorporated as a part of this resolution by
‘reference.

Section 2, This Agency, in accordance with Section 163.361 of the Act, requests that
the Board, after a public hearing, adopt a resolution approving the Agency’s Amended Plan, in
substantially the form attached hereto as Exhibit “B* and incorporated herein by reference.

Section3,  This Agency further requests that the Board adopt an ordinance to amend
County Ordinance No. 07-79 in order to extend the sunset prdvision set forth in Section 2-2008

of the Code of Miami-Dade County until September 30, 2046,
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The Prime Sponsor of the foregoing resolution is Commissioner Dennis C. Moss, It was
offered by Commissionet Barbara J. Joxrdan , who moved its adoption, The motion was

seconded by Commissioner Audrey M. Edmonson and upon being put to a vote, the vote was

as folows:
Jean Monestime, Chairman aye
Hsteban L. Bovo, Ir,, Vice Chairman absent

Bruno A. Barreiro absent Daniella Levine Cava aye
Jose "Pepe” Diaz, absent Audrey M. Edmonson aye
Sally A. Heyman absent Barbara J. Jordan aye
Dennis C. Moss absent Rebeea Sosa absent
Sen. Javier D. Souto  aye Xavier L. Suarez aye
Juan C. Zapaia aye

The Chairperson thereupon declared the resolution duly passed and adopted this 17th day
of May, 2016.

WEST PERRINE COMMUNITY
REDEVELOPMENT AGENCY BY ITS
BOARD OF COMMISSIONERS

HARVEY RUVIN, CLERK.

B Christopher Agrippa
y:

Deputy Clerk

Approved by County Attoraey as

to form and legal sufficiency. % ¢ d

Tetrence A. Smith

/3



EXHIBIT A
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Community Redevelopment Office |

COMMUNITY REDEVELOPMENT PLAN
WEST PERRINE
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~ Section I

Executive Summary



© L Executive Summary - West Perrine GRA Plan

The Miami-Dade County Commission by adoption of Resoluion #R-212-05 o Match 1, 2005, found the
West Perrine Comtnumity Redevelopment Area to be impaired by a combination of factots and conditions
mndicative of blight, as defined in the Florida Stafe Statutes, Section 163340, and thns authorzed the
prepatation of 2 Commurity Redevelopment Plan. The Comumunity Redevelopiment Plan identifies and
develops plans and activities to eliminate and prevent the spread of blighting conditions and to develop
waorkable programs to 2id in rehalilitation, conservation, znd redeveloprment.

The West Perine CRA is Jocated in the southeastern portion of Miami-Dade County. Iis geners] bonndades
are SW 168% Street (also know as Richmond Avenue) to the notth, the infersection of the Florida Tumpike

“aud US. 1 to the south, from 107% Avenue with slight jags to the Florida Tutnpike to the west, and 11.5 1 to

the east. fn fotal the CRA comprises 1050 acres of which 894.32 ate developable (the remaining scres
consist of streets, canals, and other rights-of-way). :

In Awvgust of 2003, Mizmi-Dade County contracted with the firms of PMG Associates, Inc. and Civic Design
Asseciates, Inc. to draft a Redevelopment Plan for the area called West Perdine as required by law, the
Commupity Redevelopment Act of 1969, FF. 5. 163, Pare TIE. Much of the teseatch and data compiled as the
basis for this Commuaity Redevelopment Plan ‘was collected at the early preparation stages. While much of
this inforiation is from that easdy period (2005), a review immediately preceding the submission of this Plan
for formal adoption indicated that infortmation is still valid and relevant.

All public redevelopment acivities expressly acthorized bj;‘ the Comtnunity Redevelopment Act and funded
by tax increment financing must be in accordance with 2 tedevelopment plan approved by the CRA and the
County Commission. ‘

The following are some of the findings of this report relaﬁve t0 the Plan Strategies and Tmplementation:

- At the present time of its anticipated establishment jn 2007, the West Perdne CRA’s base year
property evaluation_ (the 2006 tixable value) amanats to $435.5 million. ‘

*  Within the West Pendne CRA, there ate two properties that canry an officizl Elistoric Designation
from Miami-Dade County. The fust is the Bethel Bahamdsn — Americas House. The second
propetly is located at 9921 Fast Indigo Street and is now a vacant piece of Jand that twas the site of
the BBE.C Perrine Section Houge, the home of the Railrpad’s Station Master.

= 'The percentages of business establisluments in West Perrine aze 28 follows: the Service Industdies
(39.6%),. followed by Retail Businesses (24.9%) with the next highest percentage of business
establishments being Wholesale (84%) and then Construction (8.0%). :

*  The total population in the West Pertine CRA as of 2005 amounted to 4,961 prople.

* The overall median household income of the CRA in 2005 was §24,154. 'This was sigmificandy lower
thzn the County average of §40,519 during this same petiod.

* Inthe CRA overall, 37.59% of residents are considered to be lving in poverty. This figure cornpares
to the County-wide rate of 14.58% of the residents living in poverty, .
*  The racial mukeup of the West Perrine CRA is:
o Black (81.53%)
0 Hispanic (12.58%)
0 White Non-Hispanic (3.47%)
o  Other race (2.42%) : . Fa’ : / g

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida P-1
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I. Executive Summary - West Perrine CRA Plan

= In thc CRA overall, 52.67% of the housing is owner-occopied, aad 47.33% is renter-occupied.

*  Land Use in the West Pertine Area consists of the followmg

C

OO0 00 O0aQa

Vacant at 33%

" Residentisl at 27%

Commetcial at 12%

Tnstitutonel at 12% .

Industrial at 11% .
Office at 2%

Other at 3%

»  'The larpest category of residential zoning in the atea is Duplex Residential (61%6).

»  The lazgest category of commerdal zoning in the area is Arterial Commerdial (41%).

= ‘Lhe largest category of industtial zoning in the area is Light Industrial (849 o).

* Some of the Redevelopment Strategies exploted in this report are:

Q
8]
o]

o}
Q
e}

An infill and replacement housing program

Development providing Transit Odented Houstng

Blimination of the corrent Poblic Housing developments over time due to the deterorated
conditions. Replacement of the lost housing nnits in the neighborhood

Replacement of other existing sub-sandard housing within the CRA

More vigorous code enforcement and compliance in the CRA ares

The creation of a West Penine Home Repair Program

* Some Fconomic Development Strategies explored in this report are:

Q

The CBA should work with Economic Development Diwision of the County’s Office of
Cotmntnunity and Economic Development, the Beacon Councl and othet econotnic development
related organizations to put tog&fhe: the best possible package of inducements to attract usets to
the area,

Revitalization in this ares should focus on the raixed use projects contemplated in the Chawette

Report and the Pewine CUC Zoning Ordinance as well 25 the atttaction of higher level
employment such as offices.

The CRA should establish a work prograto for the assemwbly of land in the area to facilitate the
development of the mived vse projects.

CRA Grant Funding and/or low interest loan programs should be established to ﬁccomphsh the
priostties of the Housing and Economic Development Strategies.

A Housing Stratepy of increased code enforcement can cavse financial hardship on Iower income
residents (a significant porticn of the West Perrine population). A new program of Code
Compliance Grants should he inftiated.

A program (Propetty Upgrade Grants/Loans — Residential), should be created to assist with
major wpgrades to property in the district.

Another program (Property Upgrade Granis/Losns — Commercial/Tadustgal) similar to the

residential program should be created to assist commercial/ industrial propeity owners io

enhance their properties.

As nnemployment is fairdy high in the area, specifically with the yormges adult population, the
CRA should woik with other area providers (the CDC, County Office of Community and
Economic Development and others) to provide additional careet counseling snd employment
tizining to assist the nnemployed and vaderemployed afiain jobs or better jobs. The CRA
should not be the provider of these services.

West Perrine Community Redevelopment Plan | Miami-Dade County, Florida -2
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I. Executive Summary — West Perrine CRA Plan

. Other Stratepies inchede: 7

0 The CRA should assist fn the funding of programs that promote caltura] and historie activity and
preservation as well 25 programs that promote aeighbothood stability through provision of social
services and educaticn.

‘o Historic stractutes throughout West Perrine sheuld be preserved and relocaied to the Histotic
Village atea. :

0 The best purk opportunity within the CRA disttict is an expansion of Ben Shavis Park,

© A new park oppertunity exists at this location as there is approxitnately 2 acres of vecant land in
this Iocation.

0 The CRA' should consider funding cme prevention initiatives specifically aitned towards
children and public housing residents.

o The CRA should seek all strategies that may accelerate the implementation of this plan, its
projects and programs including: the reditection of excess revenues to expedite projects znd
programos and to retire debt at the earliest possible tine.
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II. Establishment of the West Perrine CRA

A. Creation, Severability, and Powets of the West Pesrine CRA
Creation

Upon 2 Findmg of Necessity, and subsequent to the adoption of the required resolution and ordinances, the
Miami-Dade Covnty Cotntaission may create the West Perrine Comimynity Redevelopment Agency.

The Commisslon, by edoption of Resolntion #R-212-05 ony March 1, 2005, found the West Pertine

Community Redevelopment Asea to be impalred by 2 combination of factors and conditions indicative of
blight, as defined ie the Flogida State Statutes, Section 163.340, and thus authosized the preparation of a
Community Redevelopment Plan. 'The Community Redevelopment Plan ideatifies and develops plans and
activities fo eliminate 2nd prevent the spread of blighting conditions and to develop workable programs to aid
in rehabilitation, conservation, and redevelopment.

The West Pertine. CRA shall be 2 public bady cotporate and shall be constimted as a public iﬂsttummtahty
The composition of the CRA Board of Commissioners shall adhete to the requirements established in
Section 163.356 and Section 163,657, Florida Statutes. The suthority fo detesmine which option Icgaidu:ng
Hoard composition 1s vested jo the Miami-Dade Board of Connty Commissioners. -

Severability

Should any prevision, secton, subsection, seatence, clavse, or phrase of this plan be dedared to be ivalid oz
umconstitutional b} the courts, such declaration skall not affect the validity of the temaining portions of this
Plan.

Powets
The powers of the CRA shall be in cotnplizice with Chapter 163, Part I1I, Flotida Statutes, Al powers
provided by the governing statute shall be granted to the West Pertine CRA unless specifically prohibited by

the Intedocal Agteement that shall be negotisted between the Miami-Dade Board of Cougty Comrissioners
and the CRA. The powess, 2s enumerated in the Statute, ase as follows:

163.370 Powers; counties and municipalities; community redevelopment agencics

1) Bisery county and munsiipaiity shall have alf ihe powers necessary or convenient io saryy owt and effectaate the prrposes
and provisiens of Hois part, beclding the ﬁﬁawiﬁg Powers in additivn fa others herein gramted:

(@) T make and exente conpraces qud atbef Ingtrmnenis peasvary oF copvinest o the exerits af fy pawers snder this
party

(b} To disseminate slar ceatance e covsrinnity redeveloprent information;

(¢) Lo sudertieke and caryy ot community redesslopreent and related activities within the community redevelpment ares,
wihich redevelspament meay inolede:

1. Awmuistion of a suz area or 2 blphied area or portion theregf
2. Deipolition avwd reavoval of buildingr and buproserseais,

- 3. Insiallation, consiraclion, or reconstraction of tireets, stilities, parks, pleigronnds, pubic areas of major botels that are
constrictsd ae support of conbention aeniers, fclading meeting rooms, bangsier facikitics, parking garages, bbbiss, and
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- [I. Establishment of the West Perrine CRA

passagmpays, and other inbrovenenss secsrsary for carrying out i the consumnily redevelspmrent area the convmurity
tedeveloprerst objectives of #his part i ixcvordizss with the commmatly redeveluproess plun.

4. Disposttion of amy properiy acquired iz Hhe commnify redenelopayent area at i3 fitr vals for asec in zzmm'am'e with the
‘comsnsidy tedeveloprment plan.

3. Carying ont plans fir a prograwe of voluntary or compalsory repair and fehabilitation of buildises or otber improgements
f7 actordance witlh the comrintty redovelzponent play.

&. Avguisition of veal properiy in the womimunity redevelgpruent area which, under the coramannity redeveloprvent plan, is 1o
be repadred or rebabifitated for dweliing wre or related facilivies, repeir or vehabilitation sf the Stuchres for guidance
prrposes, and resale of the progerty.

7. Aequisition of any otler real properiy in ihe ossmmity redeveloprent area when necssary s elinginate wrhealtbfil
Hrnaitary, or #nsafe wondifions; lisen density; ewinaty obsokte or ofber sies detrimental to the pablic welfers; or otberspise
Yo resove or prevent the spread of bight vr deterioraifon or fa provids Jand for weeded public facilitier

8. Aoquisifior, withest ragard fo any requirement that #he area be a hom or blighted sreay of air rights in an area
comsesting prinzpally of land in bighways, rathuay or sabway tracks, bridge or tunnel entrances, or other siveilar faciltes
which have a blighting infleenm on the surroanding area and over which air righic siter are fv bs developed for the
slirmination of swrh blighiing influences and for the provision of ousing land reluted facilities and sses) devigned spacifically
Jor, and Bgited o, frmilies aed individuals of Jow ot moderate incense.

5. Construction of fonndations and platforins necessary for the provision of air righls rites of housing {and relared faciities
arnd wses) desigried specifically for; and linsiied fo, fanrilier and individuals of Tow v moderale incosse.

(@} To provids, or fo arrapge or contrt for, the furnishing or repair by afy person ot agensy, prblic or private, of servites,
Privileges, works, streets, ronds, public wtitities, or otber facilfities for or i conpection with a comemanity redevelzpraent; fo
snstall, copsiratst, ond recoustywet sireefs, wrilities, parks, playgrannds, and other piablic ingprovements; and to agree to any
condifioins that it deenrs reasowable and appropriate which are attached to federal firansial arsistance and fnposed purruant
72 federal Jnw reluiing to the deirmination of prevailing safaries or suages or compliance with lzhor sandrds, in the
wnderiaking or carrying ot of @ compinmity redevelypment and relzied activities, and ko inchide in any contrast lot in
eoneection with ok redevelopansns and mbfed m&zlme: - provirions fo fulfill sach of the conditions a5 it deerar reasonable and
approprials

(6] Tithin the compardly redevelapseit area:
1. T enter into 2y building or pmpﬂjtj: 1 gy copEnigeity redeeloprient areq i asder o ke Inspections, swrve 27,

appruials, sonniings, or el borings awd 7o oblain ar order for this purpose from & conrt of competent furisdiction i the
event eniry i denied or rerisied.

2. To aoguire by purchase, hase, ephion, giff, gront, beqstest, devise, emipent dornain, or othermise asy voal property (i
personad proferty for its advrinisivative purposes), ragether with any improventenis thoreon; exssb? fhat 2 commzmity

radevelgpment agency gy swot exervise any powsr gf emiment donsatss wirkes the wxerciie has buer specifionlly approved by the
Zoverning body of the county or trunicipality which estabished the agemcy.

3. "I bold, senprove, char, or prapaye for redeveloprnent any such propersy.

4. T wworigage, pledge, Byporhecats, o5 oiberwise ermmber or dispare of auy real properiy,

M5
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5. Lo trunre or provide for the vnssrance of any real or personal properly or aperations of the oL or mrpipelily again st
any risks or hagyrds, fnchuding the powsr o Dy prestums on any such funrance,

. To enter into any contracls necessary fo sffecinals the pusposer of this part,

7. Lo solit reguests for propesls for redevidapraent of parels of real propersy contempliated by o comnsstosty redevelppsent
Dlan 1o be acquired for redevelopment preposes by a momnansty redsoslopment agency and, as a result of swch raguests for
propasals, o advertise for the disposstion of smch real property do private persors parsuani fo 5. 163.380 prior to argetisicion
of such real property by the tosnmnity redepelopmmest apengy. :

(f) To inpest ary commmumity redevelgpment fecnds beld ine veserves or ninking funds ar any such funds wot regrired for
Empmediate dishursensent in property or sscarities in which savings banks may lgally snvest funds mbject to their controf and
ta sedetn siwch bonds ar have been dised pursuant 1o . 163385 at the redsmpiion price established therein or to purshare
Satoh bonds at ey thar redempiion price, all snch bowdr o redesmed or prrchased B be carceled

(&) To bomow ruoney avd o apply for and acopt advances, loans, gronss, comiributions, and any other ~forzz of financinl
asistance from the Federal Government or the state, connity, or other prblic bady or fronz any sources, prbidie or private, for
zhe prrpeser of this part ard 1o give suvh secusify as may be reguired and fo enter ints and carry o coniracts oy apreestsnis
it eorepection Uherewith; ard 2o duchede fit any contrmt for fimancial assirtance with the Federal Governsont for or with
sespect to commaily redeveloprient and related activities sk conditions imposed pursuant ia fideral Lavs a5 the cormEy or
meumicpality deems reasonable and appropriate which are pot inconsisient with the prrposes of this part.

(B) Woithin its area of sperasion, tz maks o bave made 7l sHrugys and plams nesessaty o the caryying out of the purpases of
YEET pari; Yo contract with amy perion, publiz or prévete, in making and earrying ouk such plansy awd g0 adebt or gpprove,
wrodefy, and doend sseh plass, mhich plans sy inslude, but are wot fpnted to: .

1. Pians for carrying ont 4 program of voluniary or compuliory repatr awd rebabibitation of butldings znd improgements

2. Plans for the sugforvensent of state awd leal Jaws, codes, and rogulations relating 1o the #se of band and the nse and
oampagy of buildings and inproversenis and 1o the wmpulsory repair, ehabifitation, deveokition, or removal of buildings _
and ipprovements.

- o Appraisals, witle searvches, surveys, studies, and other plays and work necessary fo prepare for ihe uudertaking of
comtesnely reqousigpment and reloied siivities. :

(5 To develop, tess, and report meshods and fechwigues, and carry ont demonsirations and other activities, for the Frevestion
and the eliminaiion of stums and nrban blight and develaping and deronsirating waw or improved meass of providing
hensiiag for famifies and persons of o income. '

() To apph for, accpl, and niilize gmﬂf: of feends from the Pederal Goverarent for such purposes.

(&} To prepars plans for and assist i the relocatin of persons (iwchuding indsvidsals, families, business monmras, wompro
oiganizations, and others) displaced frore a community redevelopmeent area and to make relomtion payments o or it
respect 1o sl persons for moving expenres amd losses of Bropersy for which reimbarsement v campesziation £ nol ofherwise
e, fuvluding the waking of such paymenis fvanced by the Fedena! Goversment,

(4} To appropriate such funds and nmake such expenditores as ars wecessary to carry ot the Jarpeser af This pards Yo sone or
resne asgy patt of the connty or mumisipality or maks exceptions from bmilling regulations; wed tv enter into agreemienty

with a bowsing awthorsty, whicl agresmests mgy extend over any period, notwithstanding awy provisian or rale of luw to the
Comirary, resperling actior 7o be faten by such county or mmnicipaliyy purtiant 7o gy of the powers granted by 1his part.
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!

() Lo close, vacate, plan, or replas streeis, roads, Sdemalks, waps, or other p!émr aied ¥a plasz or replan any part of the
COHTEY 07 tARPalEY.

(a} Within it area of operation, io orgemizg, wordingtz, aud direct the aderinistrations of the proviviens of 8 park, ar they -
w1ay appy to such vormty or mrunitipalify, in order that fhe objective of remadying siumz and blighted areas aped preventing the
casses thersof within swoh county or munisipality may be most gfftctively promoied and achieved and to establish such new
offtez or officer of the comty or manicipality ar fo recrganize exiviing officer in oyder o arry ouf such purpase most offctivcly.

() Tt exervise all orany past or combination of bewers hereise granied ar fo eloct 1o bave swch powers exertied by @
comenarty redepelopinent agingy.

(B) Lo develop and implonest comzmunily policing imirovafions.
(2} Tie following projects may npt be paid for or financed by increerent resermes:

(@} Contraction or expansion of adminisirative building Jor public bodies or polsoe and firs buildings, unlers eash taxing
authority agrees 1o swch nesthad of fimansng for the comsiruction vr expanrion, or wnfess Fhe construction or e:sgmmzm i
conlemplated ar part of a commenly pafieing innovaiion,

(5} Installation, construction, recansiruction, repatr, or alieration of ary publicly owsed vapiial imgprovemeits or profects
wlith ars ot an wdegrad park of or veceisary for carryiug oni the consimunity redeselebwrent plam & sk projects or
improverents are normatly financed by the governing body with wser fees orif such projects or irpprovements wonld be
tinitalled, constricted, reconsirucled, repatred, or altersd within 3 yerrs of the approval of the commirly redeselopmest plan
by 2he governing body pussyant o a prepivsshy approved pablic capital inprovement or project schednde or plan of the
ouerming body which approved the commansty redeveloprsent plan.

(5) Gineral gopernment aperating evcpenses wwreleted Yo vhe plasning and raryying out of & conmsily redevelopmerst plan.
(3) With the approval of the governing bocky, a2 conmmnsity redevelspamcit aestsy way:

(a) Priorio approval of a coranpunity redevelopment plan or afproval of any modsfisations of the plan, acquire real ]b;’bpeq‘y
Bt @ comtsnnity redevelapment areq, dessolinh and remove awy stucterer on the property, and pay all coity related is the

atguisitron, dembiioy, or removal, includivg any aduinisiraiive or relocafion expenses.

(3) Asrnme the responsibilizy to bear any lass that may ariss a5 ihe rasd of the excervire of authorisy wwder thiv smbstction;
i Fhe et that the real propery i mot eads part of the comarsnity redevelopnrent arsa,

Section 163370, Florida Siatutes
Intesiocal Agreement
"I'be Miami-Dade Boerd of County Conmnissioners shall assign terms and conditions as it deems appropiate
regarding the governance and responsibilities of the CRA thtough 4n Intedocal Agreement. This agreemient
shdll be subordinate to Chapter 163, Part 11T, Florida Stetutes. The Interlocal Agreement shall be ratified

between the Miami-Dade Boatd of County Comissionets and the CRA Board of Comnmissionars as they sit
in the capscity of a separate sud distinct: legal entity as per Section 163.357, Flosida Statutes,

T
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. Establishment of the West Perrine CRA

B. Authozity to Undertake Community Redevelopment

The West Pecrine CRA Plan has been prepared under the direction of Miami-Dade County in accordznce
with the Community Redeveoptoent Act of 1969, F. §. 163, Part IIL. The adoption of this plan, and any
subsequent modifications or amendiments, shafl follow the procedures as tequired by public heatings and ihe
adoption of the necessary fesolutions and ordinsmces.

In recogaifion of the need to prevens; and eliminate shom and blighted conditions within the community, the
Act confets upon counties and municipalities the awthority and powers to catry out “Commmunity
Redevelopment.” For the porposes of this Commumty Redevelopment Phan, the following definition, taLan
from the Flotjda State Statutes shall apply.

Community redevelopreerd™ or “redeveioprent” means undertakings, aciivitier, or projects of @ conwty, munscipality, or
commestity redeveloprisnt agency in @ commeuniiy redevelzpment area for the elimination avd prevention of the develspmsnt or
spread of shims and blight or for whe provision of affordable housing, whether for. rent or for sate, o residents of Jow or
maderale invme, fndiding the eldsrly, and may fnclyde shiy charans and redevelopment in a community redspelopmeent
ared, or fehabifitalion or conservation & @ cantmnnily fedevelprront ared, or any onibivation or part thereat 9 secordance
with 2 tormmunity redevelypaent plaw and way fnclude the preparation of rmch 4 pla.

Section 163340, Blorida Stutster

The ability of 2 county or municipality to utilize the authority granted under the Act is predicated vpon the
adoption of “Fmdmg of Necessity” by the governing hody. This finding must dermonstrate that:

(1) One or more slune or blighted areas, or ons or more areas in which there is a shortege of howsing affordable
Io rusidenis of ow or moderain sucome, inohuding the elderly, extot i the conngy or menispality; and,

(2) The rhabilitaiion, conservation, or redevelopment, or a cmbinalion thereof; of such area or areas is necessary
ii7 Hhe imierest of vhe Prblic health, safety, morals, or welfare of tbe residents of the rounty or municipalily.”

Sectign 163355, Flhride Statuter

The West Pettine Community Redevelopment Agency (CRA), reserves for itself, its officers, employees and
agents, all the powers, duties and responsibilities vested to it and provided by the Redevelopment Act to carty
put the purposes and intens of this Redevelopment Plan.

Tt is the intent of Miami-Dade County and the West Pertine CRA that whenever reference is tnade n this
Redevelopment Plan to County or CRA in undertaking ot exercising some of the power or anthority granted
b}r the Rcdﬁvclc:pment Act, then such powes and authority are deamec'[ to have been granted and exercisable
in connecton with the immplementation of fhis Plan.

*This Plan contains Prcmsmns that contemplate actions to be taken by Miami-Dade County, including the
Connty Comntnisston and various divisions, departments ot boards of the County. All actions pursaant to the
Plan are subject to County review.

C. 'Ihe Community Redevelopment Plan

All public rédevelopment activities expressly authotized by the’ Community Redevelopment Act and finded
by tax Incretnent financing must be in accordsnce with 2 redevelopment plan approved by the CRA and the
Couaty Commission. Like the County's Comprehensive Plan, the Community Redevelopment Plan is an
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Il. Establishiment of the West Perrine CRA

evolving docoiment, which is evahiated and may be amended on a zegular basis, a5 necessary, in o_tdt:r to
accurately reflect chenging conditons and community objectives.

D. Tax Inctement and Tax Increment Financing

"Yhe State, in adopting Florida Statute 163, Part ITY, crested the €RA% main source of income, tax increment
funds (TIF). All CRAs i Florda are dependent taxing districts, which means that they depend npon other
taxing disiricts to make commburions to their trust Aimd, The TIF funds are based upon the added value of
property values within a CRA district once the base year has been set by the establishment of the Commnunivy
Redevelopment Trust Fund, AF the present time of ifs establishment in 2007, the West Peine CRA’ base
yeat property evaluation {the 2006 taxable value) amounts to §435,459,177. .

Tax itcrement revenue can be wsed for any programs that are descnbed in an approved Community
Redevelopment Plan. Tay increment funds can also be used for admindstrative costs and for the tepayient
of revernie bond(s) debt service and fees, As the CRA invests its funds on redevelopment projects and
progratms, and completes them, it is e:icpected that the 2ssessed property valies in the CRA will rise, which in
turn will provide for more wz ncrement fncome.  Sipnificant tax Incretnent revenve does not appear antl
redevelopment coaurs and exisiing property values increase:

One of the most powerfil tools that 2 CRA has in order o encourage redevelopment is the power to issue
revenue bonds. A CRA uses 2 portion of its anmmal foads to pay the bonds deht Ovwer time the CRA can
ntilize thie fool to finance infrasitaciure and many other programs 2nd projects. By making improvements
wiﬂ: the funds generated by revenue bonds, the CRA will accelemate the redevelopment process.

E. Cousisiency with the Miami-Dade Connty Comprehensive Plan

Flodda Statates require that the Cmmmunjj:y Redevelopment Plan be consistent with the County’s
Comprehensive Plan. In order to remain current the Plan may have to be amcnded when programs are
changed, OF 78 New programs and projects ate proposed.

In summaty, the CRA Comtuunity Redevelopment Pl tneets the cdtera for conslstency with the
Cotrprehensive Plan.

F. Neighhothood Impacts of Redevelopment Efforts

The following section descrbes the poteutial iropacts of redevelopment efforts on the residential
melghborboods of the CRA Area. While neighborbood fmpacts have been considered for the specific
redevelopment actions recommended in the Plan, it should be noted that meny of these projects ate in the
early stages of planping. Therefore, some impacts resulting from their implementation may be determined at
a Izter date, particularly a5 projects become more cleadly defioed.

Relocation of Displaced Residents and Businesses

In connection with the contemplated projects in this plan, some relocation of residents tmay become
necessary. It is also impoctant @ mote that changing condrtions and modifications to planned projects may
tesult in addifonal residenidal and/or business displacement In the event that existing or future CRA
projects do require the relocation of residents or businesses, & relocation plan will be mcluded with the
profect, submitted for official action by the Board of Cominissioners.

-

West Pe!'rine Community: Radevelopment Plan 2 Miami-Dade County, Florida k-5

i
ook

A7



Il. Establishment of the West Perrine CRA

In accordance with the Commnaity Redevelopmtnt Act of 1969, F. 5. 163, Part 11, the West Perdne CRA 15
authorized to “prepaze Plans for and agsist in the relocation of persons (cluding individuals, famifies,

business concerns, nonprofit organizations and othets)) displaced from a coinmumty redevelopment area, znd
to mzke relocation payment to or with Tespect to such persons for moving expenses and Josses of property
for which refmmbursement or compensation is not otherwise made, inclading the making of such payments
financed by ihe Federal Goverament™

It 1s imporiant to note that through the combined efforts of the CRA, the County, and private development,
the neighborhood heusing stock will be expanded and: thereby Promde opportunites for the relocation of
resﬂents eleewhete in the neighborkood.

When required by redevelapmeat actions, the relocation of residents and businesses within the Comrannity
Redevelopment Azea will follow the officially adepted CRA procedures. Any financial assistance requited by
these procedures will become the responsibility of the CRA or other partidpating governmental agencies.

‘Traffic Circulation

Proposed road aond traffic improvements will be designed to provide safe and convenient movement of
pedestrians and vehicles o, within, and through the Redeveloptoent Area

Environmental Craliiy

The CRA proposes to improve the emvivonmental quality of the Redevelopment Area as redeveloptent
proceeds. The recornmended iproveraents are priroadly telated to infrastmcture (drzinage, water, and
sewer) 2ud emphasizes code enforcament and housing rehabilitation.

Communiiy Facilities

CRA actwities are anticpated w0 have a posmve impact on the e:zisﬂng comrmmrty factlities in the
Redevelopmient Avez. There will Le commuiﬂg iinptovement to 4ll service systems (_paﬂss, roads, sidewalks,
drainage, and uiilites).

Schools

The two elementary schools in the CRA are adequate for the antidpated residential growth in the
Redevelopment Atea. The Redevelopment Plan does not anticipate atty impact on. the capacity of these .
schools.

i

G. BSafeguards to Ensure Redevelopment Activitizs Follow the Redevelopment Plan

The West Perrne CRA Board shall be fully subject to the Florida Sunshirie Law and will meet as necessary prel
carry out the business of the Agency. The CRA Boazd sball publicly adopt by-laws to govern ifs activities and
to ratify its administrarive polices.

The West Petdine CRA shall flle an annual report with the Sizte’s Auditor General’s Qffice, The Board of
Canaty Comtmissioners, the County Clerk’s Office, and the. Office of Strategic Business. Management of
Mizmi-Diade Connty. ’T'h.ls zeport shall contzin a programmatic overview of the activities of the West Peirine
CRA a5 allowed by the Redevelopment Plan.

59
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1. Establishment of the West Pernine CRA,

The West Pertine CRA shall provide adequate safegnards to ensure that all lezses, deeds, contracis,
agreements, and declaravions of resirictions relative t6 any real property conveyed shall contain testiicions,
covenants, mnning with the land and ifs uses, or othet such Pmmsmns ngcessaty to canty out the goals and
cbjectives of the Plan.

Safeguards to Ensure Financial Accomrtahility

1.

The West Pertine CRA shall maintain adequate tecords to provide for an annual audit which
shall he conducted by an independent knowledgeable auditor selected by the Coumiy
Commaission. ‘The findings of the audit shall be presented at a public meefing of the West
Pestine CRA Board and such fndings shali be forwarded to the State Auditor General’s Office
by March 31 of each year for the preceding fiseal yeax, which shall run from October 1 tbrough.
Septetaber 3.

The antmal Awndit'teport shall be accompanied by the West Perdne CRA’s Annual Report and
shall be provided to the Board of County Comrnissioners and the Clek’s Office for publc
review and avaflahility. Legal notice in 2 newspaper of geneml clrculation shall be provided to
inform the public of the availability for review of the Annual Ahdit and Annuel Report.

The West Pertine CRA shall file all reports necessary to comply with the “Spectal Districts”
requirements of the state of Florida,

A propress ieport ouilook that reviews progress of the CRA to date shall be reviewed zs pati of
any request for fssuance of any TIF backed bond or similar instrument.  This report shall 2lso
include the extent to which projects and programs shall be adwanced by the requested
Indebtedness.

All West Perrine CRA tax ncrement fnancing funds shall be held in a Redevelopment Trust
Fond separately fiom other funds as required by state law.

Safegrards to Ensure Proper Implementation and Project/Program Accountability

1.

Measurzble objectives for each West Perrdne CRA propram shall be established upon its
administrative desigs and fonding approval by the Board. This shall be done on an annual basis
at the time the TIF budget is adopted.

The West Pestine CRA shall hold an annual informational public workshop to:

1.  report on the status and progress of prograts and projects;

b. gathe:. nput from pmpt:tty owners, citizens and infterested patties regarding redeveloptnent
activiides: zud .

¢ discoss strategies relating to local redevelopment issues.

Safeguards Through Reteation of Cestain Powers By The County

West Perring Commupity Redevelopment Plan | Miami-Dade County, Florida -8
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Il. Esfablishment of the West Petr_ine CRA

FProviding For a 'Fime Certain and Severability

All redevelopment activities of 2 conmtractus], fivanda} and programmatic natore shell have a maximam
duraiion, or commitment of up to, but not exceeding, thitty (30) years from the daie of adoption by the

"Beard of Conaty Commissioners of Miami-Dade County. The start date for the thitty year cock shall be the
establishiment of the Redevelopment Trust Fond by the Board of Commissioness of Mizmi-Dade County.

H. Legal Desctipdon of the West Perrine Community Redevelopment Area

A partion of Sections 31, 32 and 33, Township 55 Sonth, Raape 40 Bast and a porticn of Sections 5 and 6,
Township 56 South, Range 40 Fast, Miami-Dade Countiy, Florida generally bovnded on the Notth by SW
184k Street and 5.9 168th Street, bounded on the East and Scutheast by State Road 5 (US 1) aod the South
Miamnt-Dade Transit Cortidor (Busway), and bounded on the West and Southwest by the State Road 821
(The Homestead Extension Of Florida’s Tumpike) and SW 107% Avenue, szid portdon being more
patticulasly described as follows:

BEGIN at the Northwest vozner of Section 32, Township 55 South, Range 40 East, Mizmi-Dade
County, Hlorida (the intersection of SW 168th Street and SW 1079 Avenne) thence Easterly, along the
Notrth line of said Section 32 and # portion of Section 33, Township 55 South, Range 40 East, (SW 168th
Street) to the intersection with the centerline of the Southbound lanes of 'State Road 5 (U.S. 1) according

to the Florida Department of Transportation Right-of-Way Map tecorded in Plai Book 124, Page 57 of

the Public Records of Miami-Dade County, Flotida; thence Southwesterly, zlong the centerline of the
Sonthbound lanes of sald State Road 5 {T1.8. 1) (Plat Book 124, Page 57), i the South Eoe of Section 32,
‘Lownship 35 South, Range 40 East, { 5W 184th Sixeet); thence Bastetly along the said South line of
Section 32 for 27.52 feet to the (umted) centerline of State Road 5 (U.S. 1) (Plar Book 124, Page 57);
thence Scuthwesterly along the cenierline of State Road 5 (1.8, 1) 2ccording 1o the Florida Department
of Trapsportaton Right-ofWay Map recorded in Plar Book 124, Fage 56 of the Public Recotds of
Miami-Dade County, Florida to the centedine of ST 186% Street (Quail Roost Drive); thence Westerly
along the centeriine of SW 186 Sireet (Quall Roost Diive) to the centerdine of the Sonth Miami-Dade
County Transit Corridor (Busway) as shown on the Flotida Department of Transportation Right-of Way .
Map Section 99006-2565, recorded in Plat Book 124, Page 73 of the Public Records of Miami-Dade
County, Flotide; thence Southwesterly along the said centerline of the South MiamiDiade Transit
Corridor (Busway) to the Intersection with the centerline of State Roed 821 (Homestead Extension of
Flotida’s Turapike) as shown on the Flosida State Depattinent of Transportation Ripht of way Map,
Section 87005-2306 and Section §7005-2502; thence Northwesterly along said centerline of State Road
821 (Homestead Extension Of Florida’s Twmnpike), to the South line of Section 31, Township 55 South,
Range 40 East, (centerline of SW 184 Street); thence Fasterdy zlong the Sounth line of said Section 31
{centerline of SW 184 Street) to the Bast lne of the West onc-half of the Southeast one-quarter of the
Scutheast one-guatter of the Southwest one-quarter of said Secton 31 (centetline of SW 112 Court);
thence Northerly slong thé Fast line of the West one-half of the Southesst one- quarter of the Southeast
one-quatter of the Souflwest one-guarter of sald Secton 31 (centedine of SW 112% Court) to the
centexfine of SW 181%t Terrace as shown in GREEN HILLS SECTION ONE zccotding to the plat
thereof recorded jo Plat Book. 71, Page 81 of the Public Records of Mizmi-Dade County, Florida; thence
Fasterdy along the centerline of said SW 181 Tewrace to the West ¥ne of the Southeast one-quaster of said
Section 31 (centetline of SW 112 Avenuc); thence Northedy along the West line of the Southeast one-
quarter of said Section 31 {centerline of SW 112 Avenne) to the Notthwest cotner: of the South one-half
of the Southeast one-quarter of said Section 31 {S\‘V 180 Steeet); thence Easterly along the North Yine of
the Sonth one-half of the Scutheast one-quarter of said Section 31 (5% 180 Street) to the centerline of
SW 108 Court as showa in GREEN HILLS SECTION SEVEN according to the plat thereof recorded
in Plat Book 81, Page 60 of the Public Records of Miami-Dade County, Forida; thence Northerly along

D&
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Il. Establishment of the Weaest Perrine CRA

the centerline of said SW 108 Court to the South line of the Southeast one-quarter of the Northeast one-
quartter of sald Section 3] (centerline of SW 176 Street); thence Fasterly along the Sourh line of the
Southeast one-quarter of the Northeast one—quatter of said Section 31 (centerline of SW 176 Street and
e Eastetly extension of SW 176 Street) to the Southeast comer of the Nottheast one-quarter of said
Section 31 (SW 107% Avenuc); theace Northesdy along the Fast line of the Northeast one-quartter of said
Section 31 (SW 107+ Averue) to the Nottheast corner thereof and the POINT OF BEGINNING.

)

West Perrine Community Bedavalopment Plan | Migpniﬂade County, Florida H-10
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fil. Existing Conditions

A, Qverview of the Atea

The West Perrine CRA Is located i the southeastern portion of MiamiDade County. Its general
houndaties ate SW 168% Street: (also know 25 Richmond Avermic) to the nogih, the Intetsecton of the
Florida Turnpike 2nd U.S. 1 to the south, from 107% Avenue with slight fags te the Florida Turnpike to
the west, and US 1'to the east. In total, the CRA comprses 1050 acres of which 894.32 are developable
{the remainder consists of sireeis, canals or other dghts-of-way). '

bl

T -

YV

Figaere 3.1 Map of the Ssrrosinding Ragior.

West Perrine Commmumity Redevelopment Plan | Mizroi-Dade County, Florida -1
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Fipure 3.2 Aerial Photo of the CRA

1.

Existing Conditions
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IIl. Existing Conditions

The West Perrine community today is In need of tnany improvements, since it currently exhibits the
conditions of slum and blight that spurred the estzblishment of the CRA, (Please refer to Section TL,
stabiishment of the West Pertine CRA, for a description of the legal basis for creation of a CRAL)
Necesszry improvements ioclude, but are not limited to: better housing, incteased ewmployment
opportunites and pattictpation, more transpottation access, development of vacant land, street znd
sidewralk improvements, pathing solutions, and code enforcernent.

The potential for a more vibmant, liveable and revitalized comymunity does exist within the area’
tesidentiz] neighborhoods, the working commercial and industsial pockets, a basic urban street grid, and
the framework of ihe tradifional mata steet, Homestead Avenue, In addition, the presence of two
elementaty schools and the facilifies of the West Perrine Park provide the hvely presence of childten in
the neighbothoods. The objectives of the CRA Plan will help to create a brighter futire for these
children and their famifies.

B. B!:i-:f Histoty of West Petrine

Tn 1838, the Federal government gave 25,000 actes of land 1o Dr. Henry Pestine to set up a fownship.
About 300 people were Bving there. 1t wasn’t until the Florida Bast Coast Railway came through in 1903,
hovrever, that the atea really started to grow. When it arrived, Perrne was used as supply depot camp for
the building of the railroad on to Key West, and the town grew atound the camp.

Petrine rernained for the most patt ait agricultural area with fruit groves and vegetable farms until the mid
200 ceppaey. The first store and 2 ope room schocl house opened 1a 1909,

After World War T, like much of Amedcs, housing developments wete buile, and by the 1970, Perrine
was a busy residential atea.

In the last decades of the 208 cenfury, however, various single family nelghborhoods were destroyed 2nd
replaced by honsiog projects, and many familtes moved out to more subutben areas. The population
declited, and Pesvine began to fall into disrepair.

- C. Historic Prescavation -~ T T w T T

* Within the West Persine CRA, thete are two properties that carry an ‘official Historic Designation fiom
MiarniDade County. The first is the Bethel Bahamian — American House. This wood frame hoose is
currently lacated at 18201 Southwest 102« Conrt. Tt was moved in the 1990 from its original site
opposite the Plorida Hast Coast Ratlioad teacks (now the Busway). The house is partially zestored; the
exterior is finished, but the intetior is sl awalting restoration. Fhe property additionally consists of 2
vacant Jot next to the howuse, which also cardes the Histodc designaﬁon. Comnsrruction on this Jot would
require spedal permitting form, the County.

The second property to caty the offical County Histode desigration is located at 9921 East Tndipo
Streee. This now vacant plece of land was the site of the FE.C Peitine Section House, the home of the
Railroad’s Station Master. Because of its des1g3:1atton, constructon on thig land would likewise require
special peemits from the County.

In the West Pestine CRA, there are at least thirfeen other buildings (count given at the present time by

the Miami-Dade County Histode Preservation Office) izt are considered Historic Resonrces, though
they are not ofﬁcmlly designated by the County.

West Perrine Compumity Rdevelopment Plan | MiamiDade Gounty, Florida m-3 %



D. Eeonomic Base and Major Employers

1. Existing Conditions

The majerity of existing businesses dre located cither in the southern industdal area, south of S 184%

Street/Bureks Drtve or zlong the western side of southbonnd Dixie H{ghwa}'/ s 1.

The sonthern

industdal area las the majority of manufactudng, wholesale, and service industries, while the Dixie
Highway/US 1 corddor contains a large Porﬂon of the retail matlet

+ As can be seen by ’I'ablc 3.1, the overwhelming percentage of West Perrine business establishments are in’
the Service Industdes (39.6%), which are followed by Retail Businessss (24.9%). The next highest

percentage of business estab]ishmmts are Wholesale (8.4-%) znd Constructon (8.0%).

Table 3.1 BUSINESS ESTABLISHIMENTS IN PERRINE BY SIC CODE

PRIMARY AREA (CRA BOUNDRIES)

Mumher of | Pexcentof Total | Numberof | PercentofTotal
CATEGORY Businesses Businesses Employees Employees
Agricultiiral and Mining 16 2z 79 1.6
Constroction 58 8.0 584 11.5
Manufacturing 5z 7.1 496 1
Utilities / Transportation 31 43 273 - 54
Wholesale 61 84 30 7.7
Retall 181 24.9 1496 79.4
Finance/ Inm:zance/ Real Estate 31 45 128 2.5
Services Z88 35.6 1411 277
Hotels 0 G0 0 0.0
Public Administeation 5 0.7 165 3.2
Nen Classified 5 07 62 1.2
Total 728 100.0 - 5085 160.0
Source: Claritas, Inc., 2005 ‘ ‘
Table 3.2 West Pettine Major Employers
COMPANY NAME TYFPE OF
_ BUSINESS
1} School Board of Miami-Dade County Education
2) Home Depot Retail
3) BJ's Wholeszle Retall
) Kendall Kia Antomotive
3) Mazda of Kendall Automotive
6) Tech-Optics, Inc. Manufacturing
7y Ovediok Censtuction Coip Construction
8) Raiubow of Hope Diteam Center Non-Profit
9) Carmel Textiles Menufactadng
‘ 10) Phoeniz Woddwide Industiies Manofactoring/ Sexvice
Sozrre: Miami-Dade Tavk Foree o2 Urbar Eostomic Resifalization and PMG Arnvciaes, Inn
West P?r_ggg Gomminity Redevelopment Plan ' | Miami-Dade County, Florida i -4
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ML - Existing Conditions

Figure 3.4 Older Indutstrial Basipesses

E. Population Demographics, Income, Employment and Housing Staiistics

Previous stadies that inchided the West Pertine arca prepared demographic anzlyses based on Census data.
Most notable among these studies is the Diesipn Charrette for the West Perrine area completed by the staff of
the Miarni-Dade Covaty Planning Department. This data i not appropriate for use in this snalysis since the
area addressed exiends beyond the current boundaties of the CRA agea. To update the demographic data,
information was collected from Clazitas, a nationally recognized demographic sonrce, The data presented in
this section was diawn from Claritas reports designed for the specific boundaties of the CRA. :

Demographic Summiary
The following table lists selected demographic information for the stndy atea and the eatire county.

West Porrine Gommunity Redavelopment Plan | Miami-Dade County, Florida Hi-5
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Existing Conditions

Table 3.3 Selected Demographics, West Perxine CRA Area and Miami-Dade County

The total estimated population in the West Petrne CRA for the year 2005 amcunted to 4,961 people.

Income

CATEGORY WEST PERRINE MIAMI-DADE
COUNTY

Population (2005 Est.) 4,961 2,378,142
Houscholds (2005 Bst) 1407 812,175
Household Size 3.52 287

| Median Ape 21.64 37.21
Attended College 28.35% 45.84%
Averape Household Income $38,14% $59,193
Median Household Income $24,154 $40,579
Employed Over 16 Years of Age 47.14% 52.62%
Unemployment Rate 6.88% 5.00%
Avetape Comtute {minutes) 29.83 32.69
Crorner Oceupled Usnits 5247% 58.07%
Median Value Heusing $138,696 $194,040
Medizn Year Structore Buil 1969 1974
Average Lenpth of Residence 12 years 10 years
Honseholds Below Poverty Rate 36.59% 14.58%
Soutce: Clardtas

Poputation

The overall median household income of the CRA s $24,154. This is sigoificantly lower than the County

median of $40,579.

Employiment

The mrte of employment for persons over 16 for the West Persine CRA area is 47.14%, which is lower

than the Couniy-wide average of 52.62%. The naemployment rate for the study area is higher (6,88%)

than the total Conaty-wide figure (5.00%). Employment of the resident Population is concentrated in the
Services and Sales 2nd Office categories with well over half of all employment in. these classes. ‘The

following tzhle lists the employment by category.

Table 3.4 Eﬂiplﬂyﬁleﬂt Distribution iny' Categoty — West Petdine CRA Atrea

CATEGORY PERCENT
Manzpement, Business and Hinance 5.08
Professiopal and Related Crconpations 14.61
Service 31.96
Sales and Office 26.43
Constmuction, Fxtraction and Maintenance 7.88
Production, Transpottation and Material Moving 15.98
Oiher 0.06
West Perrine Community‘Redeve!opment Plan | Miami-Dade County, Florida 1) L+
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. Existing Conditions

Poverty . .

Poverty status is defined as having a median income that is between 30% and 50% of the County
avermge. In the CRA ovemll, 37.59% of residemts are considered to be living in povesty, cotnpared o
14.58% in the entire County. , :

Race

"The following is the mcial makewrp of West Petrine:

Black (81.53%)

Hispacde (12.58%)

White Non-Hispanic {3.47%)
Other race (2.42%)

R O E

Housig

A neighborhood’s stability can often be ganged by compartog the percentage of housing that is owner .
occupied to that which is rented. TIn the CRA overall, 52.67% of the housing is owner-occupied, and
47.33% is renter-occupied. - For Miamd-Dade Cornty as 2 whole, 58.07% of housing units are Owner
Oreuapied. .

Retnil Spending by Residents T
The following table fllustrates the spending patterns of the population. of the West Pertine CRA area.

" Table 3.5
Retail Sales Generaied By The Population of the Wesi Perrine CRA Study Arsa
Dollaxs Spent By That Population

CATEGORY AGGREGATE AVERAGE
SPENDING PER
{$00€°5) HOUSEHOLD
Focd 2t Home © 8153 §5,795
Transportation Expenses $6,008 §4,270
Appatel $5,366 33,314
Miscellaneous $4,853 $3,449
Food Away from Home $4.840 $3.440 -
Health Care ) $4,768 $3,389
Entertainment . $4,366 $3,104
Peteonal Ttems . §3,202 52,276
Applatices $1,310 $931
Honselicld Repaits ’ $1,14% $513
Farniture . §687 §480

Source! Claritas

West Perrine Comnunity Redevelopment Plan I Miami-Dade County, Florida m.-r
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Hl. Existing Condifions

F. Community Facilides and Institudons
Schools

The R.R. Moton School is located at 18050 Homestead Aveaue. Ttis an “expressive aris” ‘magnet schocl
dedicated to zcademic and artistic excellence for all smdents. RR. Moton offers classes Fom
Iindergarten through fifth prade, and has at enrollmeat of 618 students,

‘The Bthel F. Beckford/ Richmond Flementary Comtridty School is located on 1688 Sireet,

West Perrine Comnunity Development Coporation

"The CIOC was established in 1985, and siuce then has taken a tomprehensive approach to assisting West
. Perrine. It developed a Business Enterpdse Ceater, the Lee Lawsence Professional Center, and the West
Perone Housing Oppertunity Ceater for counsel on bomeownership. Tn the housiap areas, the CDC
has built almost 353 single family hotnes and 162 multi family units for low-ncome residents. The CI3C

has also undertaken neighborhood beautification projects, public service and sodal service progrms, and

youth activities.

Cther Social Services . .
Secial setvice organizations ko located in the CRA include the Miant Dade County Cominunity Action,
Ageacy, the Sfate Department of Children and Family Sezvices, and WIC (Women with Infant Childten).

Public Housing .
Miarni-Dade County Housing Agency owns three housing communities fox low-incorme sesidents in West

Pesrine. These complexes cutrently provide sbout 222 housing vnits. Two, Perrine Gardens, and Persine
Rainbow, are located i the northeastern portion of the CRA, while Richimond Homes is located in the
central ezstern portion, adjacent to Bea Shavis Park.

The physical condition of all three projects appears to be about average for such housing facilifies. The
curtent 5-year housing plan for the Miami-Dade Housing Agency projects no capital espenditares for any
of these properties during fiscal years 2005-2009. The oxnly significant change slited for this tine period
will be the re-designation of 22 units in Perrine Gardens for eldetdy use. The Housing Agency’s plans for
these projects indicate that they are relatively stable, however, the statos quo-will not advance the broader
mandate of deconcentrarion, o the distriburion of affordable housing vaits within 2 broader, mixed-
mcome atrangement '

Figere 3.5 Perving Rainhow H ossing Figurs 3.6 Perrine Gardens Homsing

West Perrine Gommunity Redevelopment Flan | Miami-Dade Gounty, Florida HE -8
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INl. Existing Conditions

Figure 3.7 Pablic Housing Adjasent i Bare Shavis Park

Police
West Perrine &5 included in the Cutles Ridge Pohce District of Miami-Drade County. ‘The statorn is
located om 5W 211h Street. :

Hire Resgye! '

Theze are currently three Sre stations located within one mile of the CRA. Statien 52, South Miatud
Heights, is located at 12105 Quail Roost Drive and is equipped with ant ALS Tankes and a Rescue Unit
and permaacntly stefted with seven (7) firefighters/paramedics.

Station 50, Pertine, located at 9798 Hibiscns Street, is equipped with a Rescue Unit and pecmanenily
staffed with 3 firefighters/pararnedics. In July 2010, Engine 50 will be placed in service, which will
increase the numbes of petmanent staff to 7 firefighters /patamedics.

Station 34, Cutlex Ridge, located ar 10850 §W 211 Street is cquipped with a Rescue Unit, 50° ALS Squst,
and 100° tended Platform and permanently staffed with 7 firefighters /paramedics.

Since July 2006, Rescue 70 has been housed in Stetion 34 and provides Advanced Life Suppoit service to
the area of Namnja/Palm Glades. A new station, Station 70, Coconut Palm, will e located in the vidnity
of SW 248 Street & 114th Ave and Js programimed to be completed in February 2009, Once Seation 70 is
completed, Rescue 70 will be relocated from Station 34 1o the newly cotistructed facility.

1

ospitals
Hospitals near the CRA inclnde the Jackson South Comsnunity Hospital, HealthSouth Rehabdlitation
Hospital, the Baptist Hospital of Miatni, and HealthSouth Doctots Hospitﬂ].

! Tnformation provided by Miami-Dade Fire Rescue Department

West Perrine Commanity Redevelopment Plan |- Miami-Dade County, Florida -
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. Existing Conditions

G. Houses of Worship

There are 24 known Houses of Worship in the CRA. They include the following:
AME, Chorch of Perrine

Arendum Church

Bible Miracle Deliverance Chuzch

Bibleway Church of the Apostolic Paith

Church of Chtist Wiitten in Heaven

Church of God of Prophecy

Church of the Kingdom of God

Ephese French SDA Church, SE Conference :Association of Seventh Day Adventlsts
Hope Deliverance Tabernatle
Holy Fatth Tabetnacle

Haly Zion Temple of Deliverance

Iplesta de Dios Pentecostal Church

Mt Mozzh Bap tist Church

" Mt Singi Baptist Church
- New Testament Church of God

Peatecostal Church for onr Lord & Savior Jesus Christ

Refuge Clurch of Perrine .

St Peters Missipnary Baptist Church

‘South Dade Christian Church

Sonth Mismi Heights Church of the Narazene

Sweet Home Baptist Church (will be locating on the cotner of SW 107th Avenue and SW 184t Sireet)
Trruoph the Chuch and Kingdom of God the Christ

Trostees of the House of God, Inc.

United Muslitn Organization of Souh Flodda

H. Parke and Recreation Facilides

Pades
There. are two parks in the CRA, West Perrine and Ben Shavis, West Perdne offers many Facilities
mcludmga basketball contt, 2 jlmgle gym, ball fields, znd tennis cousts.

Fiwure 3.8 Basketball Coprt ar Weer Pervize Park - Figare 3.8 Baljfields of West Perrine Park

West Perrine Commmmity Redevelopment Pl [ Miami—Détﬁe County, Flarida 1 ~10
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. Existing Conditions

Beq Shavis Park, at 3.2 acres, is much smaller than West Pervine Park, which includes 7.3 actes. Ben
Shavis Park is a pocket park, with lush greenery, and meandering paths, but is overgrown z2nd seemingly
geglected, and a5 a result, Is netther welconnng not perceived to be safe for children. Vacant lots and
public honsing sursound the park, and there s no clear viewing area from which residénts can watch the
childten, '

Figure 3.70 Bair Shaviy Park

I. ' Land Use and Existing Zoning

Land Use

The CRA comprises a total of 1050 acres of which 894. 32 are developable (the remuinder consists of
streets, canals or othet sights-of-way).. In 2005, the greatest acreage was actuzlly composed of vacant
lots, at 292.59 acres, or 33% of the land  The next larpest acreage, and hiphest percentage of land was
occupied by residential uses, at 239 2 acies, or 27% of the land. The fable below fhistrates in mote detail
the langd use composition of the CRA in 2005.2

Table3.6 Land Use Composition as of 2005

Land Use Percent | Acreage | Number of | Boilding Floor
Category of CRA Paicels Aven (8y. Fr)
Vacant 33% 292,59 477 N/A
Residential 27% 239.20 1,408 1,795,670
Commercial 12% 111.05 100 1,106,114
Insttutional 12% 105.94 64 640,197
Tadustrial 11% I . 104 2,027,885
Office 2% 1741 12 153,804
Other 3% 3028 25 64,992
TOTAL 180% | 89432 2190 | 5.783,064-

2 source: Miami-Dade Comnty Property Appraiser
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I, ‘Existing Conditions

MNorth of 184% Street ,

The aren notth of 184% Street Is predominaatly xesidential with a small neighborhood commercial district
along Homestead Avenue, and a significant commerciz] cortidor along U.8.1. ‘The properties lining 186
aze institutional and industrial. Along the westera edge of the CRA aze several pockets of open space.

" South of 184% Street
The area south of 1848Strect is of a mainly industrial composition, with stvm:al larger commerecial
properties on the eastern and western bordets.

Bxdsting Zoning _ _
The predominant type of residentisl zoning in the CRA is Duplex Residertial. It sccounts for 61% of the
total tesidential acreage. composition. The next greatest is Single Family Residential. This accounts for
24% of the total residential acreage. Multi-family residentizl, in sunctures ranging from 4 units to 37
nmits per aore, account for 14% of tesidential acreage.

The predominant type of Commerdial Zoning is Arterial Commerdal, accounting for 41% of the tofal
Commerdal zoning. U.S.1/ South Dixde Highway is the CRA’s Arterial Commercial Cotridor. Central
Commercial and Liberal Commerdal 1ank second. and thitd, with 31% and 26% respectively of tofal
commercial acreage.

Light smapufacturing is by far the predoniinant type of Indostrial Zoning, with 84% of the total Industrial
Zoning acteage. Ieavy mamnfactering accounis for only 6% of the total, while an additional category,
Restricted Industrial, provides the rematoing 10%.2

* Source: Miami-Dade County Property Appraiser
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. Exiéti‘ng Cenditions

New County Zoping
Migmi-Dade County has adopted 2 new zoning ordinance for the West Perrine area, koown as the

Perrine Community Urban Center Distdet FECUCD). The boundaries ate similar to those of the CRA,
yet leave out a sizable portion of industdal and vacant land sonth of the C-IN Canal, 25 well as several
blocks extending west of 107 Averue that ate incloded in the CRA.

The new zoning permits implementation of the consensus visions genevated in the 2008 Charrette Plan.
(Fhe Charrette Plan will be discussed in Chapter IV of this docnment.)

The PECUCD ordinance s composed of Regulating Plans, which in wmrn, consist of seven Coatrolling
Plags. In addition, there ave Building Placement and Strect Type Development Parameters, Minirmm
Lot Requirernents and Architectmal Guidelines.

The seven Contto]]ju_g Plans include the following sections:
» AStreet Types Plan, indicafing 2 hierarchy of five sireet types
» A Suh-districts Plan, indicating a Coze, C&ﬁr&:s, artd Fdpe
» A Land Use Plan, delineating land uses, and development types and intensities et fipae 573
a A Bulding Heights Plan
s A Designated Open Space Plan, with squates, greens, andplams
* A Nesw Sireets Plan, creating several types of new sireets
¢ A Bike Route Plan

West Perrine Community Redevetopment Plan | Miami-Bade County, Flerida I 14 ‘ %
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AL-38
RU-2
RUT-MIE
LT
BU-A30

Fig. 3.12 Bxisting Zoning Mep
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IH. Existing Conditiens
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IIl. Existing Condifions

J- Vacant Pactcels

According to the County Property Appraiser’s calculations in 2006, there are 445 vacant parcels of
taxable value m the West Perrine CRA. Addifonally, 19 vacant parcels are government owned and thus
iwt-exgmopt. As indicated in'Figure 311 {page 17), these parcels ate spread thronghout the ates, and
several of them in the southern industtial area ate quite large. The total assessed value of the taxabk:
Propcxttcs 15 366 325,953.00,2nd their tazable valize amounts to $61,658,480.00.

Tacapt Parcel fir Sonthern Indacirial Ares

Figere 3.14 Large

E. Infrastructure

Streets and Sidewalks .

Capital maprovements liave been recently been or are cureatly being undestaken by the County in West
Permige. Diainage, resurfacing and sidewalk improvement have been ot will be completed throughout the
area including following areas:

SW 10200 — 105% . Avenues ' SW 1720 through 181= Streets
SW 1070 Avenve SW 105% Avenue
S 171t- 1727 Sereet SW 181 -184% Stxpet

SW 168t 1720d Sgreet SW 1045 — 107" Avenues.

Wastewater/Sewer System

The wastewatet and sewer systerns in West Perrine are in place although several areas are cuttently slated

fox upgrades in capar_ttv ‘The system is, for the most part, adequate for corrent demand.  Any increase in

demand will necesstiate additionsl np grades and new connectons.

Stormwrater Mpnggement, -

A stortowater management sysiem is in place in West Pertine. Drainage was installed as pact of the
infrastructure inprovements outlined above. With completion of the dezinage projects, there will be no
Enown deficiendies.

West Perrine Commmtmity Redevelopment Plan | Miami-Dade County, Florida I ~17
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NI, Existing Conditions

Figure 3,75 165% Street and 7he Barway Figure 3.16 Looking wert along 158% Siret

Figare 3.17 omesiead Avensie

Traffic Access

West Pettine is situated in befween two wwajor thoronghfares — the Flotida Turnpike and U.5.1/Dixde
Highwray. This proximal location, however, i3 not being use to its firfl advantage. The Turnpike actually
forius a barrier by Emiting access into West Pervine from the west. The only enity is through one of the
two Tutnpike interchanges at SW 184% ox 1864 Street, or the nnderpass at SW 168 Street,

"The Mizmi-Dade Coumty Busway (located on the former site of the FEC Raifroad tracks,) is an important
transii opfion for West Perrne’s residents, yot s form intetropts the comnection between the
peighbothood and the commercial properties along US.1. Tk presents a physical and psychological
barrier which prohibits a safe and scamnless integration of various iypes of activities. Homestead Avenue,
the Busway, and US.1 could be better fed together in many different ways.

Purthermore, though there ate many east-west streets leading foto West Permdne from U831, the
neighborhood itself is somewhat vnseen since the development 2long U.S.1 acts as 2 wall of separation
Apgain, gateways and aitractive conmections hetween the road and the neighborhood can be established
through various means.

West Perrine Community Redevelopment Flan | Mizmi-Dade County, Florida 18 ﬁ
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L. Existing Conditions

Y

Street Widihs . ) )

A hiph percentspe of streets in the CRA do not meet the current County standards for paved roadway
widths. Accotding 1o a study done for the Finding of Necessity®, 84.8% of the ndinor streets, oz
approximately §5 blocks, in the CRA have a paved rosdway widih of betwreen 16 and 19 feet.” These are
in the older, unimproved sections of the CRA, and are generally also facking sidewalks.

On the other hand, 15.2%, ot approximately 17 of the streets do meet the County standards with a paved
roadway width of between 22 and 24 feet These are Jocated in the more recently sedeveloped areas of
thé CRA. These sireets have a total right-ofway width of between 50 and 60 feet, and generally include
sideszalls on both sides.

" As discussed in the Streets and Sidewalls section above, many sidewalk imPIOMEﬂtS. ate upderway ox
pending. Nevertheless, natraw streets can often be more pedestrian friendly, and if sidewslks can be
accommodated, tnay form a basis for a more attractive residential community.

Bus Lines : : \

Three County bus routes sexve the West Pertine area. Routes #35 and #52 tmaverse the northern portion
of CHA. on their way to the Busway. Bus Route #1 operates slghtly east of the CRA, but crosses to it
in the northeastern portion along U.5.1

Pasking ) .
Pasking is a problems in the Southem and Noxtheastern industrial steas of the West Perdne
Redevelopment Atea. Cars are located on the grass, and spill out int6 the roadway.

The comemercial districts of the Dixie Highway/US-1 comidor in the District ste also quite stmall and
provide mintmal patking for customers, '

More parking in all of these ateas is clearly needed.

g, 3.18 Parking Overflow in Sozthers Tndustriaf Area

* Source: Finding of Necessity, Proposed West Perrine CRA, 2005
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{I.. Existing Condifions

\
Futute Transpostation Plars

The Mizmi-Dade County Metropolitan Planning Organization lists it future transportation fmprovements
in two documents: the Transportation Improvement Program (TIP), 2nd the Long Range Transportation
Plan (LRTP). The TIP projects look five years shead, while the LRIP projects span the next twenty
yeats.

The following projects are inclnded for the West Petrine CRA in the TIP:
*  Strectscape improvements to SW 1864 Street (Quail Roost Dxive).

The following projects are included for the West Pemrine CRA in the LRTP: )
¢ Widening cof the Homestead Bxtension of the Florida Tumpike, fom north of US1 tonotth
of 8W 184 (Hureka Ditive) to ien Ianes.
*  Widening of 5W 1075 Avenue from SO7 160% Street to' SW 186t Street From, two lanes to
foor,
«  Sonth MiamiDade Corddor Rail Hxtension from Dadeland to Florida City, using Dixie
Highrray. :

1.. Crime Statisiics

Crme, on the whole, has decreased in West Pertine since 1997, The umnber of reported crimes in 2603
{mclnding violent and non-violent) was 806 incidents, compared to 1,010 incdents i 1997.
Nevertheless, the 2003 repotted rate is higher than it was dndng its lowest year, 2000, with 2 reported 754
incidents. . S

"This trend tracks closely to the Connty wide statistics, which, zlthough they do not cover the same time
perod, dso show a gradual decline in total reported crimes in recent years. The total for violent and
non-violent crimes in the TIMSA portion of Miami Dade County declined from: 68,800 in 2001 to about
39,000 in 2005, Given the totul population in the UMSA of 1,105,000 {2005}, the overal! erime level
averages out to zhout 53 cimes per 1,000 persons. Using the 2003 cdme figures for West Pertine, and
the estimated 2005 population of 4,961, the corresponding figure for West Petrine is zhont 161 critnes
per 1,000 persons, o about wfple the connty-wide average.

West Periine Community Redevelopment Plan [ WMiami-Dade County; Floridz o I =20 2’ .
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IV.  Public Process, Previous Plans,
And Priorifization

A Previous Planning Effotts

There have been several previous planning and redevelopment efforts for the West Pertine area before the
CRA was conceived in 2005. Perbaps the most influential to date is the Plan requested and chempioned by
Miami-Dade County Comunissioner Dennis Moss in response to 1992s Hurricane Andrew. Adopted =
1994, this Plan addressed a latge patt of Miami-Dade County, and contsins specific detailed sections for °
several South Dade Commmunities devastated by the Hurricane, including West Pervine, . Known as the “Moss
Plan.” the report covers everything from necessary infrastructure improvements to land use and planning
iecommendations. ) -

This chapter will briefly review the Moss Plan and its proposals, then discnss the visions and projects of the
more tecent 2003 Percise Cifizens’ Charrette Atez Plan. One of the raost impoitant steps is the prioritization
of these great projects that ate envisioned by the comutnunity. With so many pood ideas, they roust begin
somewhete. This effort was undertaken at a public meeting oz August 22, 2005, The cofnnmunity once again
gathered together to skate where they felt efforts and resources should be concentrated. A brdef description
of this public meeting and the priorities of the community will be presented in the final section of this _
chaptes. ' '

B. The Moss Plan

Many of the improvemnents called for in the Moss Plag have heen implemented since its publication. These
are mainly in-the areas of the public realm. Yet there ate many zdditional specific suggestions perlaining to
other Iand development and design issues. Por fostance, the Moss Plan HNsted specific sites for
redevelopment, and identified funding sources and expenditures for proposed projects. However, rather than
ennmesating every idea snd project fom the Plan, this scction will instead discuss the general concepts
presented, which acted as building hlocks for the later plans.

Public Improvemenis : .
Public improvements incladed in the Moss Plan that were, completed in the West Perrine CRA indude

nfrestructure (sidewalks, streets, landsczping, water, sewes, strect lighting, park improvements, school
reconsfmction, honsing rehabilitation, 2nd a new development in the southern, industriat area.

West Perrine Community Hedevelopment Plan | Miami-Dade County, Flarida -1
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1IV. Public Process, Previous Plans,
' And Prioritization

1994 Chasrette and Community Prigrities
After Hurticane Andrew, the Miami Chapter of the Americar Institute of Architects held a Dresign Charrette
for the West Perdne Coramunity over a petiod of two days. This would be the first Charrette; the second
was held i 2003 and will be discossed later in this chapter. The priotites of the commmnity at that time were
as follows™

Health Care/Social Sexvice/Police Center
Retail/ Commercial Development
Community Schiool/Full Service
Vocational Traintng Center and Program
Metrorail Station

Street Signage and Street Ilomination
Comprehensive Youth Centes

Lighr Indnstrial Development

Parks, Playgrounds, Recreational Centers
Elderly Community Ceater

Debris Remowal

Land Bank Program

Libeary/Museumn

Parldng

Code Enforcement

Harmers Market

Community Education

Assessment of Needs

Physical Tdentity - Momument

? % B % 0 W

Goals and Objectives
The Moss Plan Hsted the following goals and objectives to gmde decision making for West Pertine:

1. Encourage ordetly development.
* Refine the “Adopted 1985 I\'Iettopo]itan Devdopmem. Pattern™ land use recommendations for
" the atea and formulate specific developrent proposals
» Encourage development of an economically viable exnployment cenfer south of Eureka Drive
aad the southwest quadrant ar SW 168" Street and U.S.1:
*  Coordinate planning for infrastricture needs, community facilities, and public services.
*  Encovrage compatible nfill development. .
e Increase rate of hotne ownewship forlow and moderate Income fatnilies.
» Tmprove the comrercial distrct along Homestead Avenne.

¢+  PBncoumge rehuilding of R, Moton School as a fotal commumity schoal with specialized
PLOgrams.

U'The Moss Plan, 1994

West Perrine Community Redevelopment Plan | Miami-nade County, Flosida w-.2
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IV. Public Process, Previous Plans,
And Priorifization

2. Adequate housing for oIl segrnents of the community, Inctuding low and modetate income persons,

Offer a wider tange of honsing: iypes choices to meet the needs of different families,

Develop additional senior citizen housing,

Escourage home ownoership to maintair stability of residential areas.

Upgrade the quantity znd quality of housing stock through J:ehabﬂltatlon, code anforcemem;
neighborhood improvements, and new dwellings.

Provide atfordable for sale single family homes on land acquired by the Connty.

3. Awiderzange of choires should be provided to the residents.

Create employment opportunities within the commanity through techmcal and fGoancial
assistance to local business people.

Provide for commf_tcml renovation and new construction to attract more costomers o local
businesses.

Initiate social programs such as job training, child care, and primary heslth care.

Incresse recreational dppotmniﬁes for all 2EE groups.

4, A c}eﬂnite character and identity should be established for the area,

Dresign public fadlities 1o enhance surtounding ateas by considedng existing activitics snd
narmral anendties.

Make future development compatible with the natursl environment.

Construct signs and gateways for the area.

Coneeptial Neighborhood Development Consensus Plan ) )
The following concepts compsise the basis of the West Pertine neighbothood redevelopment plans. Fhough

identified in 1992, they are in fact very similar to those developed later during the 2003 Charrette,

1. Enity Feature

Traditionally, Hibiscus Street setved as the eastern gateway into West Pesrine fom the TS,
1/South Dixie Costridor and the western path to the residential nefghborhioods. .An erxity marker
is proposed here,

Fionre 4.1 Hibisons Gatervay.
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V. Public Process, Previous Plans,
And Prioritization

2. I\iﬂjor Acﬁvity Nodes
The infersection of Homestead Avenue and Hibiscus Street compnsed the traditional commerdal ceater
of the West Perrine neighborhood. Sevesal activity nodes are proposed along Homestead Avenue to
renew it 25 the central corddor of the commumity. )
s Commercial Activity Node, at the intewsection of Hibiscus and Homestcad to indude
neighborhood businesses and a town square.
e  Fducation/Recreatinn/fnstimition Node, at the locatton of the RE. Moton Elementary School
A new megnet school will be located here.
». Govemtnental/Tnstimzionsal Node, along Hotnestead south of Jessamine to lBi‘-ﬂl Street A
proposed Metromal Station would be included in this Node.
*  Indusirial Employment Center Néde, at the northeast corner of the West Pertine neighborhood.
This job center would provide employrnent and training to local residents,

Figare 4.2 Map ¢ TOD Noder.

‘West Perrine Cummuruty Redevelupment Plap leMiamLDade Gounty, Florida Ww-a



IV. Public Process, Previous Plans,
- And Prioritization

Homestead Aveque
* Pedestrian odlented improvements are proposed, inchiding widened sidewalks, new street
fighting, and fandscaping. :
*  Parking located behind the Government/ Institution Node slong the proposed Metrozzil lie,
Hilvists Street;
= An stfractive gateway info the nﬂghbo::ht}od
* Landscaped with flowering trees, and preservation of the wide right of- Way, histotically a dust
cropper landing strip.
Residerntial Areas : ‘ .
»  Large residential are broken up into smaller aejghborhoods.
= Rehabilitation of housing, snd in-#ill oo vacant Iots.
Recrearon
*  Hipansion of Riclmond Patk, and construction of a new recreation building
Terdustry ;
* Industdal areas would be located south of 184% Street, and in the northeast quadmant of the
* study area,
Circulation
»  Mainfenance and improvement of perimeter streets: SW 107t Avenue, SW 168% Street, ST 1845
Street, and SW 1865 Street.
= Local sireets used for internsl drenlziion and nelghborhood sub divmon' ST 1044 Avenue SW
1727 Sireet, Homestead Avenue, SW 176’1’ Street, Hibiscus Street: and 53W 1020 Avenme,
Ietro-Transit System

s Dxtension of the Metrozail along the Flotida Fast Coast Raflroad ﬂght—of way with 7 station in-
the Governmental/Tnstitufonal Node.

C. The Penine Citizens’ Charrette Ares Plan

In Januaty of 2003, a Design Charterte was held fox the Peirine Community by the Urban Desiga Center of
the Miami-Dade County Departrnent of Planning and Zoning. Over the course of a week, residents, business
pwners, propery owners, elected officials, and County staff worked together to identify the chellenges facing
the community and to propose soluifons. The result was a2 framework for redevelopment, design, and
tevitalization of the West Perrdne neiphbothoods. This framework was compiled into 2 document titled
Perrne Charreite Report, “Celebrating our Contenial’.

_ West Porrine éommunﬁy Redevelopment Plat " ‘Miami-Dade County, Florida W-5



W. Public Process, Previous Plans,
And Prioritization

In addidon o suggesting new ideas, the Charrette Plan built upon sofie of the ideas developed in the 1994
Moss Plan, such a5 infrastmctnre imptovements, infill housing, and industiial distrdct investment.  ‘The
following are the objeciives for the commmumnities that were identified in the Charrette Plan®

The development of Homestead Avenve as the Main Street, by cstablishing aew design

- guidelines. J

Improve vehicular circulations and fransit in 2 tmanner that is functonal, and sepportive of o
pedestdan environment '

To develop Hibiscus Strect a5 a residential boulevard,

To improve the general infrastrucruté of neighborhoods and districts. .

To medevelop and restore the Pioneer Bahatnian architectural traditioris, the “Historic Village™
and the Ben Shavis Paxk arca,

Commplement the major streets with infill housing end adjacent mixed-use building forms that
link the different neighborhoods.

Transform the U.3. 1 Corddor as a signatate boulevard, and develop more mixed-use buildings
along the Busway, creating 2 major community center anchored zround 2 possible future

Metrorail station in Perrine.

Improve the industrial district between Bureka and Quail Roost Dirives by zenewed investments
in infrastructure and building fmprovements, providing gateway development at the Flotida
Turnpike. ' .

"T'o achieve these objectives, the following major project znd design proposals were created:

1. AnUshan Ceater / 'TOD with Metrorail Stativn at Homestead Avenue and Banyan St.

This project would include mized-use six to seven stoty buildings, with office and retail on pround fleor,

and apattments shove. A proposed Mettorail Station would be attached, and the whole would fiont ona
central plaza. :

* Perrine Chamette Report, “Celebrating our Centennial®, 2003,

. West Perrina [ ity Rggequggpment Plan | Miami-Dade Gounty, Florida -8
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2. Homestead Avenue as a tradifonal “Iain Street”™

This concept sipnals 2 return to Perrine’s historic roots with Homestead and Hibiscus as & town center.
Buildings would be preserved and impzoved whete possible snd new mixed-use buildings,
) _ compatible i architectural styles, would be added.

3. Induostiial District Oppottnuities

These changes would consist of itaproving parking, existing bullding appearances, athacting new
employers and constmcting new buildings where feasible.

_— oo West Perriﬁé[-‘(ﬁommunity‘,Re'development Plan | Miami-Dade County, Florida w-7
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4. Tump1ke Gateway to West Perrine

The pro;act would feature an atfractive gateway to inchide a mix of retail, office, sesidential, and Hght
industrizl nses. 'The canal would become a neighborhoed amenity with laudscaping and building
fronfage,

5. Ben Shavis Park Improvements

New housing will address safety Issues to bdog out residents and provide “eyes on the street”.

6. West Perrine Patk Improvements

The Charrette Design revised the County’s plzn with parking distributed, tather than ccmtzmad in ome la.rge
lot. A pmposed West Perrine Park Building is on the nght.

shea . West Perrine Commurity Redevelopment Plan ] Miami-Dade County, Florida wv-a é/
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D. Initial Community Meeting fot the Commuuity Redevelopment Plan (Priority Profects)

A Comumumnity mecting was held by Miami-Dade Cominissioner Pennis Moss, the Miami-Dade Office of
Comtnunity and Economic Development, PMG Assodates and Civic Deslgn Associates on August 22, 2005.
By and large, the attendants included mauy of the satne people who had worked on the 2003 Chatrette Plan,
The consultants discussed the process of creating a CRA, explained how a CRA funcons, end how a CRA
would work 1o benefit the West Pertine community. After briefly reviewing the Chartette Plan, and the
above major desion proposals, the consultants ssked the PEIﬁClP‘aﬂI.S to rank these piojects that they had
envisioned two yeass ago according to their curtent desired protity for implementation. They wete also
asked to suggest aew ideas and projects that may have become imporiant to them in the intervening yesrs.

In general, the comrannity favored redevelopment as a method of r_ewtahzj_ng the atea. The predorminanty
zesidential aveas were not identified as needing whelesdle redevelopment, but rather; selected infill and
modest improvements in the public realm, to Include such iterns as street fe-pavement, improved street-
lighting, and lndscape enhancernents. Some of this is already programmed into ongolhe counly capital
improvements programs. In general, it was agreed that the major opporianities by in the vacant commercial
patcels to the sootk, and the redevelopment along the transit cortidor, The comtmunity was asked to rask the
redevelopment proposals. Deteiled results are corapited in Table 5.1, and are briefly sumtmatized below:

Transit Odented Develepment node 2t the Busway between SW 184th and SW 186th Streets
Affordable housing strategies .

Hamestead Avenue Main Street

Transtt Oriented Development node 2t Banyan Street

Improvemenis to the existing parks; posgible some addidons] patks

A A

There were 2 total of eight such projects identified. Those receiving the least nterest were the Gateway
development near the Tumpike and the Industrial development at the south end of the study area. This inay
partilly be dus fo the fact that these particulat projects are more physically zemoved fom the tmain
residential area, and that the residents tended to faver the projects that would have an impact within their
immediate neighborheod. But destly, the potential for redeveloprment along Homestead Avenoe and the two
transit nodes, occurring more or less af either end of Homestesd Avenne, wers seen 25 the hiphest pdorifies.
(Fipure 4.2) The high ranking of affordable housing strategies also fits in nicely with this general geographic
theme, since the highest concentration of affordable housing in the arex I cuwently befween
SW172nd/Banyan Streets and Fern Street, east of SW 102nd Avenue,

There appeared to be’some question at the public meeting as to which of the fransit otiented development
nodes proposed in the Chatrette plan was more appropdate. Several persons noted that the soufhern
location (between 184th and 186th Strects) had owe available vacant propetiy and was thus a better
candidate, The proposed Utban Center zoming ovetlay for the atea, however, identifies the northem locztion
{Banyan Street) as the area designated for the highest futnre density. In tmth, both locations world be well
suited for TOD nodes, since they ate located approximately 3/4 of 2 mile apatt, a reasonable spacing for
transit stops oo an intermediate distance commuter route. Troe, the Banyan Street locaton is more
challenging in tertns of properiy assembly, but since it is fn' close proximity to the public housing, it presents a
key opporivmity to deal with seversl of the goals in an integrated and cormprehensive fashion. And sirice the

Homestead Avenue Main Street occurs between thern, thers iz an opportunily to realize many of the
comimriity’s goals in a tclatively tightly defined area. This main stteer development would be easily
accessible from both TOD areas as well as elosely linked to the neighbothood to the west by a closely spaced
network of streets.

. West Perrine Communiiy Redevelopmeant Plan | Miami-Dad= Coonty, Florida w-g .
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PMG Assoclates also conducted several stakeholder intérviews with key residents and business owners to
gather additional insights into the community. These stakeholders were asked key questions ahont the fuhre
of West Pexdne, what they believed to ke the most important issues currently facing the community and what
they thought were the most impottant projects to undertake. Feedback obtained frot. these interviews was

mtlized to polish some of the public meeting recommendations and set the tome for patts of the
Redeveloprment Plan

E. Final Presentation of the West Pertine Commumnity Redevelopment Plan to the Community

Two additionsl meefings were held with the West Pergne Community to wiveil the Draft Commuwity
Redevelopment Plan and to gather fival input in the community meeting format, The meetings were held at
the West Petrine CAA Building on Homestead Avenue on the evenings of January 10, 2006 and January 25,
2006. The ficst meeting had a small wurnout, thus necessitating the second meeting which was attended by

approximately 3% residents, businesspersons, and property owners. A presentation which gave an outline and

overview of the draft Plan was presented and opportunity was provided to the attendees to question aspects
of the draft Plan and make any comments regarding tire Plan.

Some concern was taised 2t these meetings regarding the proposed PECUCE otdinance, however, no major
1sgues were raiged regarding the deaft of the Comm'unity Redevelopment Plan. Those in attendance indicated
acceptance of the projects and programs and indicated anxionsness for the implementation to begia,

West Peyrine GCommunity Redevglopment Plah_ ! Miami-Dade County, Florida v-19
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V. Redevelopment Strategies

A. Purpose

This section is designed ip ontline the mafor strategies, projects and programs thet are recommended to be
implemented by the West Perrine Communitjr Redevelopment Agency. Whils key components of the CRAs
future wotk plan are outlined, this section is not infended to be an crhavstive list of the projects and
programs to be underiaken, This section has been created with suggestions as to fmplementation keepiog In
triind that regular review of conditions of the neighborhood znd needs of its residents and property owsers is
vital in creating effective aud cost-efficient profects and programs that mest the needs outlined in this Plan.

- NOTE: It is important to note that Fask Completion Indicators presented below shonld not he

" absolate indicaiors of success or faiture of the CRA’s efforts.  Some of the idicators will be
exceaded and others may not be met due to ontside forces beyond the contvol of the CRA. As time
passes, the CRA will be able fo tecognize the prograins that are most effective in accomplishing the
long term needs of he community and the goals and indicators should be approptiate altered to.
acconat for on-going circomstances. These goals and fodicators should be willized as targets for
progiams and projects and should be reviewed every five yeats. Secton VI ontlines the process for
five-year evalaations and review of accomplishments which can setve to insuze that these and fuinte
goals are reviewed and set appropriately given the direction of market forces.

B. Infill and Replacement Housing Steategy

One of the major transformational strategies to be undertaken by the CRA is an infll and replacement
housing program, Thds strategy is desipned to provide additionsl effordable housing, capitalize on the
recommended fransit oriented projects, to add additional vibiancy to the comumunity snd to meet the desire
of the neighborhood to curtai the constiuction of additional duplexes in the peighbothood. The strategy
also nclndes the elimination of substandard housing (including existing duplexes) znd development of
cutrently vacant and/or defective infill lots. The Infill and Replacement Housing Stratepy. is designed to
closely follow the Pertine Commupity Utlran Center Zoning District (PECUCD) as Dﬁg&nﬂ]ly ‘proposed by
Miagmi-Dade County as well as the County’s previously adopted CUC guidelines in the County’s
Development Master Plan (CDMP). However, in the event that any project pxoposed by any fuhue
amendment to this Plan, the amendment should include provisions to advoeate for the appropdate
vanance(s), changes to zoning or any CDMP arendments.

Duplex Honsing

Public input, from the 2003 Pesmine Charrette hosted by the Miari-Dade County Utban Design Center
thtough to the CRA Plan public meeting held in Angust of 2005, has indicated that the residents of West
Perrne would like to cuttail foture development of duplex housing structures, 'This desite to stop duplex
units appeats to be mors of an issue with the type of diplex houwsing that has beea budlt In the atea to date.
Existing duplees tesd to he undersized units within structures with Htile, 1f any, acchitectural style., The
majority of the propetties ate rentals and tnasty sttuctures znd many of the lots upon which they have been
Built are not roalmisined well aud have becoming cycsores to the Community. The Hxisting Zoning Map can
be found in Seciion Three of this report

The eliminaﬂ'on of future duplex construction is an onetons task as many of the vacant residential lots in the
West Pegrine area have the propet zoning 2nd land use for the construction of such units and the owner’s are
expected to be reluctant to voluntarily relinguish these fights. There are several recommended strategies for
the prevention of duplexes fiat are detrimental to the nelghborhoods that should be undertalen by the CRA.
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V. Redevelopment Strategies

Voluntiry Relinguishment of Rights - As Piaviousl}r stated, it is not likely thet current cwners would
rchnqmsh rights to duplexes however, there is no cost to making such a request of ownets.  This would be
the moest desitable situation.

Rezoning to Townhouse Use — There age locations within the neighborhood (outlined in Figare 5-15 where it
would be approprate to construct townhomes. If these propertfes are not currently zoned/fand used for
such structores, the CRA should support the PECUCD zoamg (as discussed in Secton IV. 4) and should
advocate fot appropriate location of these townhome vnits 25 envisioned i the Chamrette Report 20d this
Plan. The areas outlined on the map would be compatible with these areas of West Persine as envisioned on
the map as they would be on the friuges of multi-family areas (apasttnents/condos) as well a5 existing or
proposed townhomes. Such 2 change could be financially advantageous to the existing lot owners, however it
would promote housing consistént with the overall plan and the financial benefit could encourage existiog
owners to begin construction on their parcels at 2 minimal (if any) cost 1o the CRA.

" CRA Purchase of Vacant Duplex Zoned Lots - There ate many vacant parcels within the CRA wpon which
duplexes conld be constructed, The CRA should begin 2 process to acquite these propettics as soon ag
fnancially feasible. The CBA showld request that any such properties in the ownership of Mizmi-Dade
County be transfesred to the ownesship of the CRA, properties available due to tax delinquency should be
acruired (providing titles can be snffidently cleared prior to final acquisition), and private: cwners should be
approached to gauge their interest in selling their lots. If the private owners are Wdhng to sell, the CRA
should purchase these properties from the veilling scllers.

Pdoaty shmﬂd be given to lots that can be assx:mbled'with adjacent or peathy vacans, substandsrd stzed,
and/or defective Iots. Substandard or defective lots should bave defects cleared if possible. Lots should be
re-subdivided, re-zoned, and/ox have the fand wuse changed to provide for lots that are appropsiate for the
Housing called for in Figure 5-1.  The CRA can assemble Iots In groupings with enoogh lots to interest
developess via 2 public Request for Proposals (REPs). ‘The REP’s should state the type of housing units that
are to be built and inclede such items that would be necessary to insure that units are constmcted to be
compatible with the neighborhood znd the tesidents desires (Le. approxitaete size of units, atchitactural stylc
nmmber of bedrooms, aumber of fluots, height, etc)

In the event that assembly of mult'rplc lots for REP is not feasible, the CRA still needs to Strive o acquire
aveilable Iots, Where individual lots, or small grovpings of lots that may not be attractive to private
developers exist, the CRA should work with local, non-profit, housing developers such as the West Petrine
Community Developtment Cotpotation, to develop appropiiate affordable housing {appropeiate related fo
ype as outlined in Figure 5-1). Ta these cases, the CRA should work with the nor-profit to teduce the costs
of construction throngh such methods as direct cash subsidtes, donasion of the land o sale of the land at
reduced price, payment of impact fees or closing costs to the new homeowner. The CRA should also work -
with the non-profit housing providers and depastments/agendies of the State and County that assist ia the
provision of affordable housing to levetage funding to the greatest extent possible.

GOALS:  2) Stive to eliminate the potential for addifional duplex develﬁpment within
the CRA District through the use of tools such as zoaing amendments, zoning overlay
disteict(s), the purchase of xights, the purchase of property
L) Whete ihe tights cannot be eliminated, the CRA should advecate for appropriate
design goidelines and development compatible with the neighbethood zad its foture plans

Task Comonletion Indicators:
#) Significant reduction in the 1ighis to development of new duplexes B
b) Adoption of design guidelines and other appropriate controls to insute compatibiity of any
new duplexes with the neighborhood and its frture plans
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V. Redevelopment Strategies

Townhomes and Maudtifamily Housing

"Thete ate locations on the cuter 2dges of the West Perrine residential areas that are appopiate for a highes
density hoiising product, Specifically, the three blocks between Furela Diive and 183« Street between 107
Avemme and 1039 Avenve with the patendal to include the blocks from 1834 to 1874 Siteets between 103
and 106+ Avermes. These areas currently have 2 mix of allowable densities with some exfsting single family
hemes. Burcka Drive has significact baffic end dnveways of these homes interfere with the flow of taffic.

A more condudve condition would be the construction multifarally structres efthier condominium ox rental
apartients with limited access lots to provide for traffic movément. Itis imporfant to note that steps. should
be taken to fimit views of the indusirizl area to the south of Bureka Drive as the industdal area is quite
unatiractive with mnlt-colored buildings, significant ourdeor storage on the lots and a mixture of fendng
types inchiding barbed-wire. The use of landscaping and walls on the malti-family side could satisfy some of
this meed. Steps should also be taken on the industsial side to limit v151bﬂ1ty of these sites and enhance their
appearance throvigh landscaping, well destgned f&m:mg or other screening and nse of desipn standards. This
change of use to multifamily appears to be consistent with the adopted Pertine Charette Repozt and Persine
Comimunity Urban Center Zoning District (PECUCD), however, greater densities than 12 upits to the ace

taay be necessary for apartment/condo compleses. If this is the case, the CRA should pursue the appropoate -

changes to the CUC as well as land use and other zoning changes to create this higher density rcsidenml ates
to enthance traffic flow and buffer single family aress from taffic and the indnstiial area,

The atez Jocated between 180t Street and 184%™ Street/Eureka Drive {north 2nd soufly) and 107+ Avenue and
Flozida’s Tumpike (east and west) Is curreatly cxperiencing development pressures due to the significant
amount of vacant land in the area. The area is fairly self-contained and js adjzcent to za existing roult:- family
complex and thus larger compleges of townhomes or condo/apartments compatible with the nmghborhood
should be encouraged The southeast comer of fhis area is catrently nader the ownership of Sweet Horhe
Baptist Chuteh, Inc. Conaty staff has indicated thas the Church has expressed 2 desire to construct a house
of woiship on the site and Is considering constuction of affordable housing on the remaining portion of this
significant lot. The CRA should assistin ensuring the highest possible design standard for this site that would
be compatible with the neighberhood.  The CRA should enconrage and make every effort to insure that this
atea is developed in the largest sized (in ares) developments possible and that the Imusing In this area is not
developed inn smaller complexes by warions entifies. If necessary, the CRA should acquire parcels in this area
and mmdertake a Developer REP to insure the area is developed m a large tract and in a manner compstible
with the neighborhood and adjzcent new development.

It is smportant to note that the area desx:ﬁb ed in the previous paragraph Is not contained within the Perrine
Comanmnity Utbar Center (PECUC) Zoning ordinance as it was not a part of the 2003 Persine Charrette
initiative. The CRA should undertake the appropriate planning for this atea and request that it be considered
for indusion nto the PECUC ordinance. This would Insute that this ares is brought into the atea-wide
. planning for the CRA and that development of the area can be propezly controlled and made compatible With
.. the remzinder of the CBA which is located within the PECUCD

GOALS: 4) Rezoning/land nse change for properties between Futela Ditive and 185 Street between -
107% and 103+ Avemues 0 malfi-family 2nd/or townhomes
L) Remaning/land use change for properties hetween 183w and 18204 Streets between 106t and
103 Avenues to frmlti-family and/or townhomes

&) Construction of multi-family and/ar townhomes in atea between Bureka Drive and 182ad
Street between 1075 and 1034 Avenues
d) Screening from view the industeial properies oa the scuth side of Eoreka Ditve
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V. Redevelopment Strategies

Task Comgletiou Indicators:
- a) BSignificant rezoning/lind vse change for properiies between Bureka Drrive and 1834 Sixaet
hetween 1079 and 103 Aveaves to muli-fanidy and for townhomes
by Constroction of multt-family/townhomss on =il properties appropriately zoaing between
Bureka Drive and 1839 Street between 1075 and 1032 Avenuges .
) Significant screening of the mdnstrial propesties on the south side of Buteka Drve

Housing With Traasit Osfented Design (YOD) Chazacterisiics

The Land Use Plan within the PECUCD outlines 2 comprehensive thap cortaining mived use potentials as
well as acceptable tesidential types within the area. This map (Figure 5-1) showld ‘govern the location of
mived use housing (howsing combined with commercial uses) as well as fuce housing/mixed 1se projects
that are trensit criented. The Pectiue Charrette Report outlines the Banyaa Street/Homestead Avenue atea as
ag appropriate Jocation for such 2 development however, in public input meetings for this Plan held n
Avgost 2005, participants indicated that they prefesred rhe atea around the Futela Drive/Homestead Avene
area for such a devdopment. Many of the residents in attendapce indicated that the Furela Drive area is
more cenitally located and there was a belief that ﬂlﬂl’c is more vacant land in this area and thus the project
waould be more fea.sible #n this lecation.

"The CRA can pursue location of TODYs in hoth locations. The Fuareka/ Homestead TOD will have obstacles .
25 if will have to compete with the Institntonaf uses on the notth side of Bueeks Dhive end the vacant land .

on the south side of Eureka correotly has an indositial classification.  The institutional users counld
“disconnect” the Fureka TOD from the remainder of Flomestead Avenne if they are not telocated. To make
the Rureks TOD a veality, the CRA would need to prwsne appropriate amendments to the PECTICD Land
Use Plan a5 well as the associated land use changes this atea fo more residential in character (under the
PECUCD live-work units ire allowed). Additionally, the CRA should also putsue 2 change to the PECUCLD
to allow for a movement, of the CUC's southern limit from 180% Street southward down 10204 Aventue to SW

18204 Streef, the westward along 1820 Street to 105% Avenue, then southward to186%/Quail Roost Diive,’

and then eastward to the Biie Highway/US-1 and the eastern hoarder of the PECUICD. The Banyan TOD
has potential to be developed with a greater degree of nrientation to the transportation corridor {and planned
vail line) as there is no competifon with institational users however, there are a significant number of existing
stroctures that would have to be demolished and some existing comtnercial snd industdal users that would
have: to relocate.

The key to success in having botl TODs is the expansion of the commuter ral line into South Dade dewn
the existing Bugway. Consimction of this wail line 45 in the longrange transportation plan, however it is
currently slated for 2 time period after 2020. The CRA should make every effort to fnsure the rail Fne is
constructed and that this construction cecurs in 4 timeframe that is more accelerated than the long-ranpe plan
anticipates. With or without rafl, the CRA should continue putsue TOD, mixed use, aud higher density
.developraent in the Homestead Avente Comidor as outlined in the Yand Use plan of the FECUCD. Itis

also criticd that the CRA create 2 package of incentives o encourage the first few projects that conform with .

2 mixed wse land use or the land use outlined in the CUC for Pettine. This package may inclhede mcentives
such as payment of petmits, planning fees, impact fees and the vndertalking of necessazy impmve.tucnts jie]
infiastructure (Le. roadway, water, sewer, and/ot utility improvements). The CRA can also pursue acquisition
of land in this arez for the purposes of assembling individual lots into laxger pazcels more conducive to the
desited development and to insure that othes non—cc:mpaﬁnlc constizetion does not happen on these lots. If
the CRA owus Jand in the avea, it can add to potential incentives an uncomplicated sale of the land and/or
the szle at a discounted pce to msmc finandial fersibility of 2 desited development
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V. Redevelopment Strategies

The CRA. must zlso insure thet affordable rnits in any sizeable housing component of a 'TOLY are provided to
& mix of incomes. Units could also be provided to the Housing Authorty (or any successor agency) to
mitigate loss of public houslng units due to the outlined public housing strategy (sae Public Housing portion
of this section-below). .
GOALS - 4) Construction of 2 TOD 4t Banyan Streer and Homestead Avemme

b} Construction of a TOD at Fureka Drive/Homestead Avenue

¢ Inclusion of affordable icvasing wmits in 217FOTs

Task Completipn Indicators:

2) Constmuction of one of the two tecommended TOD projecis

b) Inclusion in the TOD of at least 20% of the wnits as affordable of as preat a percentage
below that as the marlet-will allow

V.5
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V. Redevelopment Strategies

T

i Redevelopmant Opportunities

& fi} Tetth Suger TP
o tr s Tn

Famestead &veme Makbs Sireek
et use Comrtilor

tlxed Use il Cpporiunides ; ; 2

Patks- SpenFpace : f 2 = Y
Edminghlopozm 3 : b
Simpfe Family Tnfill Oppen.mities

TD Arzas

Errploymant 4nfll Gppar

West Perrine Community Redevelopment Plan | Miami-bade County, Florida V-6



V. Redevelopment Strategies

Public Housing

The Perrine Charrete Report outlines a strategy of elimination of the existing Public Housing complexes

within West Pertine. 'The stratepy includes a conversion of the exiséing bland, multifamily nnits into 2.

number of single-family homes more compatible with the. sutounding neighborhoods, Ta an effort 1o

facilitate the Charrette Repott, the PECUC District also outlines e Land Use Plan that conflicts with the -

existing public housing complexes. While this approach is the hest way to combat the incompatibility with
the neighborhood, it is not feasible for the Housing Agency to mainfain s.'mgla Tarnily homes nor will sale of
these units as affordable housing provide for the loss of puble housing naits.

The CRA should pugsue the elimination of these deteriorzied developments over time. As the CRA assists or
facilitates the creatton of additional housing units in the neighborhood, provisions should be made to pravide
uniis that would replace the lost public housicg units. The inclasion of public housiog units within mived
income projects whete possible is aa attainable goal Recent studies have shown that persons I.tvmgm mixed
income developments are more likely to succeed and escape poverty. Additionally, siising of the unfts wonld
eliminate the stigma of a0 all low-income development stuated in nefghborhood, ‘The CRA should obtain
units for this purpose in any sizeable project and cen require the inclosion of such umits In any project where
incentives ate provided to a developer. All efforts to underiake this program. mwst be fully planned and
coordinated with the Mistni-Dide Housmg Agency and the US. Departuent of Heusing and Urban
Development

The sites that are Cuﬁenﬂy public houstag should be pursued for a mix of affordable and market rate, smglen
family developments in 4 manner consistent with the designs n the Charrette Report if adﬁquatf: PID‘vlsJ.DnE
can be made for the wxisting public housing residents in newly constructed umts as ouﬂmed in the previous
patapraph.

Tt is impottant to note that this housing is not and will 5ot be confrolled by the West Perrine CRA and thus
implementation of zny recommendations regarding this housing will need the support of the MiamiDade
Housing Agency (MIDHA) and most likely, the T1.8. Department of Housing and Trhan Development
(HUD). The CRA should begin comsultation with the MDHA a5 soon as possible sfter the adopion of this
Plan 1o determine the feasibility, over time, of the recommended plam of action and should be willing to
referrudate this Plan or to freplement any pro;ect of progrm necessaty to facilitate implementation of the
recomimendations.

GOALS - 2) Buy-in by MDA and HUD of the climination of al| traditional public housing complexes in

the CRA distoet _

b} The elimination of alf trzditional public housing complexes in the CRA district

¢ Construction of aew, mixed incotne tesidential upits more compatible with the snrounding
cornmmity

d} Consthction .of a4 new, modern affordable howsiog complex (1f necessary) that is in
conformance with this Plan, the Charrette Report and which is compatible with the
aefghborhood

& Inclusion in the replacement housing of affo:dable tgits

f) A mnetgain of affordable units in the nelghbothood

L'ask Cornpletion Indicators:
It is anifcipated that the nndertaldup of this task will be in. the later years of the CRA’s existence,

thiss, task indicators will be prepared upon in-depth censultation with the approptiate agencies as

mplementation of the Gozl outlined above come closer to implementation.
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V. Redevelopmeant Strategies

Replacement of Sub-Stagdard Housing and existing dnplexes

The CRA, in conhmction with the County and/or non-profit crganizations, should seek to teplace existing
snb-standard housing within the CRA. There ate homes that are sub-standard in size (nader 300 square feet),

are in vatious states of disrepair, ot are have other deficiencies that would warrant the complete replacement
of these properfies. Many of the sub-standard units ate existing duplexes wlich are not compatible with
surtotinding single family homes.  While not a high prority, the CRA should seck o acquite and demolish
these structures and replace themn with medeto-sized, single family homes. The CRA could create 2 program
tmuch like that outined for the acquisitica of vacant lots with an attempi to acciuirc adjacent ot nearby
properties and then dispose of them for new comstruction through a developer REP ot 30 coopemﬂon with 2
nen-profit housing provider,

GOATLS:  2) Replacement of all substanderd hovsing in the CRA distrdct
b) Replacement of all duplexes in the CRA diserice

'T'ask Complefion Tndicators:
4] Implementztion of progiatms to replace substandard housing

b) Replacemnent of 70% af the subsmandard housiog in the CRA Distdet,
o) Replacemcat of 50% of the duplexes in the CRA District

Residenstal Code Compliance

Thé CRA and Covniy need to. provide for a program of more vigorovs code enforcement and compliance,
The CRA should make every effort possible to make certain that thete are Code Enfoicetsent Officers
dedicated to the West Pertine CRA Disirict and that they wortk with residents and propety owness In 2 fair -
and comsistent mannet in seeing that all Couaty codes axe followed and all properties are in compliance,

Iiisa propetiy owner’s responsibility to maintein their property to standards outlined in any Code, however,
often 2 situation exists where the property ownet(s), particulatly single-family homeowrers, are not in a
fimancial position to. make necessary repairs. With this mn foind, the CRA should assist the County in creating
and providing finding for a program to assist Jower Income cwner-occupants in complying with the code.
The CRA and County Code Enforcement vnit ased to aso work topether to educate tesidents on what is
tequired by Code, the penalties for non-complance, and how to obtain assistance fiom nonprofit
organtzations or goverminent proprans to asalst In making necessary repaits to come into comphance with
applicable Codes. Additionally, the CRA showld work with and encoutage Code Enforcentent to be as
lenient as possible in mittal efforts in the neighborhood. A strict enforcement without notification or an -
assistance progmm in place will lead to stiife mﬂ:m the neighbothood and mistmst of the CRA znd fis
Intentions.

GOATS:  4) Eliminarion of all code viclaticns in the residential ateas of the CRA Disttict
d) Creaton of an educational program to inform property owoers of
the codes that affect residential propesty owners
£} Creation of a Code Compliznce grang and/or loan, program

Task Complefion Indicators:
#) The climination of a significant number of COdE: violaticns on residential propettfes in the
CRA. district
b) Implementation of the residential code educational pregram
g) Fundmg and implementation of a Code Compliaace grant and/or Joan program wnsil snch
tme a5 significant numbet of code viclations ate no longer present in the CRA distiict
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V. Redevelopment Strategies

Conservation of Existing Howmes

Efforts shovld be made to encourage the creation of a West Pertine Home Repatr Program, Such 2 program
could be funded by 2 multitede of sources ncluding private foundations, the State Housing Initiatives
Partnership (SITIP), Commuaity Development Block Grants (CDBG), and other availuble Federal fonding.
The program should be designed 1o assist low-income homeowners with inajor repairs, modemization and
weathetization of their homes. The putpose of the program would be to insure viabifity of the housing
marleet and to make homes more energy efficent and thus mote affordable for the owner to live in.

GOALS: ) Attraction of confirmed CDBG and SHIP dellars to fond home repair programs 11 the CRA
district
b) Attraction of other fundihg for home tepair programs in ﬂle CRA district

Task Complefion Indicatoxs: g
4}  Signiftcent reduction in the amonnt of homes in obvious need of tepait and maintenance.

b) Accomplishmeat of indicator “a” utiiizing significantly more funds from owside resources
than CRA TIF revenue

©) Hstsblishment of programs and resource infrastructure that will sustzin the attraction of
outside funding to continue the tepair of homes after the CRA program Is ended

Priority Listing

Many different programs are outlined in this (Jnfll I—Iousing) subsection without being presented in any order
of i Jm.pm:tmcc. The below list represents the appropriate priorty sanking of project and programs sugpested
above, Ttls important to note that feasibility of funding and ease of undertaking was 2 eritical factor ia the
creation of this listing.

I

- TTage

TABLE 5.1
PRIORITY LISTING OF INFELL AND REPLACEMENT HOUSING PROJECTS AND
PROGRAMS

Y] Attracton of Prvate developers to the undertake Pmiectin the CRA district

2 Conveyance of County owned lots to CRA and acquisition. of any residential lots available for
non-payment of mxes

k) Owmer-occupied home rehabilitation {fncluding attraction of CDRG, SHIP, HOME and other
nen-CRA funds o the area

4) Acquisition of vacant lots with dghts to duplex or multifatnily lESj,dﬁnthl e
5) Acquisttion of vacant 1ows with dphts to stogle-family residendal nse
) Modifications to Propeﬁies to mnchude changes to land use, zoning, lor boundaries, other defects
. -and clearance of negative iitle issnes
)] Aggregaﬁon of pnv.e:tely owaed (by agreernent with owner) and/or publicly-owned lots into
groupings appropriate for disposal via Developer RFP for matket-rate housing

8) Disposal/development of other Iots for affordable residential units In conjunction with non-
profiz housing providers
)] Acquisition of low for mixed use and TOD Pm]et:ts in the Hotaestead Avenue Comridor ﬂﬁd

zecotmmended TOD locations
10)  Disposal of mixed use and TOD assemblages viz Developer REP
11}y Acquisition and convession of propetties along Eureka Drive to mulu-fanaily Propﬂrues
12)  Acquisiton of properties west of 107% Avenue for inclusion in larger multi-family projects
13} Conversion of Public Housing sites via Developer RFF (after provision of replacement units)
14y Replacement of sub-siandard housing aod existing duplexes |
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V. Redevealopment Strategias

The following sheuld be tndestaleen as scon as funds and/or staff are available:

1 Attraction of Prvate Developers to mvest in the CRA asea

2) Wortl with the County to ditect SHIP, CDBG, HOME and other non-CRA do]lais o Iﬁhabﬂifaté
structores

k)] Code enforcement efforts

4 Code compliatcs education

5 Creation of code compliance assistance progratms

6) Encouragement of conservation programs for existing residential properties

These lists are not mteaded o be a fxed order of undertaking of projects but ate instead intended to guide
finding decisions and provids a clesr direction of project/program importance, Ft is expected that
projects/programs From: several of the priprty Mst items will be ongoing at any given point in Hme
depending on conditlons muging from avalabity of land, land costs, construction of the zail lne, and
external market factors which determine the Feasibility of iraplementation. Agatn, this list was created with
ease of impletnenfation and undetstanding of rraliste fonding potential in the sarly years of the CRA, thus
the prorities were not solely listed based on the mexits of the project of program.

C. ¥conemic Development Strategy

]fndustﬂ'al Areas- Existing Conditoas
Sonth of Bureka Drive

The greatest potentizl for econowie development within the West Pertne CRA District is within the
tndustrial avea south of Evtela Ditive between US 1 and the Floxida Turapike to the point where US 1 and
the Florida Turopike comverge This area is significant in size and larger vacant parcels are still contained
within the atea. Fxisting structures in this aten are primarly industrial and office orented. Few of buildings
have vacandes. The newer situctires in the atea ate tnore office or flex space (office and warehouse: space
combized) 2ad tend to be lamper than the older P].DPE.I‘U.ES These propetties, On average, are well muintained
and have snfficient parking. Many of the clder propetties are smaller, single story stractutes with mltiple
bays that are occupied by a mix of uses such as coniractors, auto repait shops, and cabinet makewm. These
properiies tend to over-utilize the laod they occupy haviog little room for pasling and mindtne] Jandscaping.
Additicnally, these older properties tend to be “aesthetically challenged” with a vasded color palette,
mismatched fencing, harbed wire, and significant cutdoor storage visible from offfsite. 'While they are not
necessarily attractive, It 15 obvious that the businesses located in the older building provide a sipnificant
amonat of employment. Several large parcels of land are stll vacant in the ured amongst some of the larger
and newet stnctutes, These pareels hold the key to employment and tax base for the area.

Northesst CRA Avea,

There are currently other industiial zoned parcels in the West Petrdne area. These parcels ate generally

Iocated in the far northeast of the CRA area. A sioall stretch of land west, of the Busway, east of Homestead

Avyenue, south of Banyan Street and North of Fiiliscus Street and some latger patcels zorth of Banyan Steeet,
south of 168% Street, east of 1000 Averme and west of US-1 (Dixie Highway). These propertes are, for the
most part, being wtlized as indusivialiype uses such as auto repair/salvape and -visvally, they ate older
industdal siyle properties with poorly maintzined grounds and unsightly buildings with Industial-style
fencing. These properties zre a detrdment to redevelopment of the as they cteate an eyesore in some of the
most visible ateas.
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V. Redevelopment Strategies

Attraction of Mew Users

To enhance the economy of the arez, the CRA, should work with the Economir Development Division of the
County’s Office of Commumity and Econamic Development, the County’s Task Force on Urban Economic
Develaymeni the Beacon Coundl and othef cconomic developiment related organizations to atfract la.tgcr
users to the ares. These employers must be of the type that will employ 2 mix of West Petrine CRA residents
and cthers from cutside the CRA area. The construction of new faciliffes or redevelopment of existing
facilities to be occopied by luger employers will assist the local economy in several ways. Thesc facilities will

increase:

1. Emplepment opportunities for area residents
2. Area wages, providing mote disposable Income to the residents
3. Demrand for additional goods and services and thus providing a more attractive marketplace thus
_ atitacting new retaffers and service providers along with inceeasing the sales of existing businesses
4. 'Taxable values due to new constuction or upgrading of existing facilidies
5. Taxable values by eddmg valae to the location of extsting commercial propetties as the supply of land
will not 1ncresse but the demand for the land will

Southern Induslttial Area

Users should be lured to construct facilities of an industdal/office natute to this locaton thzt employ zt Ieast
100 people oo-site, This s an excellent Iocaton for such 2 nser 25 there exists sufficient vacant land for a
large facility with adequate parking, easy access by vehicle fromi either US-1 (Dixie Highway) or via the
Florida Turapike to facibtate commercial deliveries e well as employee commuiing. The South Dade Busway
is -within wmlking disiznce of the aves faclitafing addifopal zccess by employees utilizing public

transportation. The atea is zoned for and can easily host cither an industrial veer (e, manufacturer, assembly, '
- distributfon facility) or a high employment backoffice vse (e calt center, ﬁnam:ml mmstitution clearing -

centet).

ortheast CRA Atea

This area has high visibility and can be assembled into a latger patcel to either anchor 2 TOD or to provide
an atea for mote employment (oftice buildings or retail). The exdsting industrial-siyle nsers are a detriment to
the existing residential znd the uses and theie appeacances would discotuage other investrent m the zrez.
The CRA therefore, should seek to acquite propetiy fo this area and encomzage the relocation of ﬂx:lstmg
usets. Many of ﬂmse industiisk style users are not dependent on pass-by traffic and the CRA can assist in
relocating these vsers to the mdustial area south of Enreka or elsewhiere nearhy. Other users with need for.
the visibility should telocate to arcas with such visibility where they do not conflict with residential properties.

Jnducement Packages

The CRA should work with the aforementioned agendies in 2z leading positon fo put together the best
possible Package of inducements to attract users to the area. Bach of the other agencies has fts own ctiterda
for the use of incentives and fhe CRA should know these criterds and be prepared to offe.r incentives that do
not conflict with those available elsewhere. Rach individusl project shovld be seviewed by the CRA in'tetms
of the value of the project to the area. This review should inclode g1l benefits such as increase iz tax base,
nurmber of jobs created, levels of pay of jobs cteated, potentizl spin-off effects and other governtmental

revenues generated by the project. The review should also include the heed to provide zdditional incentives -

beyond what may already be avzilable and whether these mcertfves should be in 2 mmonetary form or some
other form.
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V. Redevelopment Straicgies

Incentves added to the package by the CRA should not exceed the anticipated tax Increment that will he
collecied due to the project. The CRA needs to be flexible in its approech and should he willing to prepare
innovative ways to incentivize the location of an appropiiate business. The CRA should only provide funds
for projects that will create lasting fmpacts oo the area such a3 construction or reconstruction of a facility,
- public improvements such as toadway or water/sewer improvements, ot the training of residents of the area
(this knowledge cannot be taken from 2 resident and thns is a lasting effect), Incentives can take many forms
to create these impaets and may melnde (but not be limited to):

1. Direct cash orin-kind grants not to exceed 1 determined pricentage of the
Tux Increment {TIF) collected due to the constiuction of the facifity

A buy-down on the cost of land

Reirnhursement for equipment or relocation exrpmses

The provisien of or payment for worker teaining

The undertaking of roadway iImprovernents

Payment of smpact fees

o bm

Other iterns may slso provide incentive fo a company o locate in the atea without taling the forma of direct
.cash. The most uselul and cost efficient of which is the provision of a staff person from the CRA acting as
the Haison or “point” pewson for the project. This imdividual, who should have koowledge of the
development process, would be respomsible for coordifating permit reviews and epprovals from the
govermment.  The Haison would insure that such reviews ot penpits were moving as quickly as possible
through the spproval process and wonld communicate informational needs to the company and its
representatives. This process can sive a company tens of thousands of dollars at very minimal cxpemsa to the
CRA having 2 gicater affect on the bottom lne than most any cash indocement:

The enhancerent of the tax-base while a goal forused on by many CRA’s 1s not the sole puspose for which a
redevelopment ageney i cieated,  Improvement of resident’s Bfestyle must also be a ddving factor. Business
attraction should be viewed as an avenue to meet this goal. Given this, the CRA should review business
locations in terms of job opportunities created for West Pertine residents. Incentives can be capped by toal
amonnt to be granted, duration of the incentive and/or Hed to the creation of the aumber of jobs that ate
filled by residents. For example, if a user Indicates that 300 new jobs wilt be created, 2 paclage including a
direct cash grant or in-kind sexvices not fo exceed the value of 50% of the TIF generated by the facllity could
be offered, with eaclh grant ox contribations Fmit being dependent npon the creation of six (5) new jobs {6
jobs = 1% of TIE; 300 jobs = 50% of TIF). A bonus grant or contribution cowld be affered for hiring
residentis of the West Parine atea. A maximum of an addifionzl 50% of the TIF can he returned in the form
of gratis or in-kind services by commting each sesident of the West Persine as two employees, thus only three
{3) West Perrine resident employees would generate a one-percent increase In the grast or contribntion lmit
"This type of bonus shonld be considered in any case where direct czsh jncentives are offered,

Most importantly, the CRA should not {except in excepdonally unique and rzre instances) provide any
Incentive othier than staff e of Improvements that are owned by the public ptior to the commencernent of
emmployment. Incentives should be paid after increment is collected by the CRA and shonld be released as the
promised jobs are created. These provisions msure that the CRA will not pey for anything that does not
create jobs and that there is no additdonal cost, etther direct {payment for j'mprovcments) or indirect (tnability
to nndertake another project as funds were allocated to the mcenmre) ptict to the revenue collected by the
CRA. Roadwzy enhancements and other publicly owned Project ate the exception as value has been added
that will presumably be utilized by the public,

The CRA needs to take the role as facilitator between business prospects and all the agencies that will be
involved. The CRA, in fliis lead 1ole, will be zesponsible to find the greatest amount of non-CRA incentives
and inducements available for the prospect zod must be prepared to add CRA incentives to this package in
ordex to fnalize 2 deal.
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V. Redevelopment Strategies

GOALS:  a) Attraction of new indusicial nsexs to the CRA district
b) Creation of potential imcentives and inducetnents to new users fo locate/relocate to the CRA
¢ Atttaction of new jobs fa the CRA district
d) Reduction in unemployment rate of West Perrine residents :
€) Creation of 2 CRA Lialson position to assist developers/business navigate the regulatory
" landscape
f)  Constmction of new buildings Jeading to additional taxable value

Task Completion Indicators: :
1) . 85-100% edacticn in the amount of vacant fand i the indostdal area of the CRA

b} Significant Increase in the tazible value of the industrial Iaad of the CRA

&) A messurable and sustainable reduction in the unemployment rate of West Perrine residents

d) Construction of buﬂdm.gs and facilities in the industtial distrct of the CRA that ate not
subsidized or recelve any funding from the CRA

Retail/Office

1151 /Dixie Fighway

The commercial entities zlong the US-1 portion of the CRA. aze not the ideal mix of uses. Dominated by
used car sales and an ovesabundance of sigmage, these sites are in need of redevelopmeni that-increases
amployment, provides sufficient parking and does not take away fom area zesthetics. Dixie ‘Highoray/US-1
1s 2 commercial corfidor with high visthility which capiuzes a lﬁtgﬁ portion of traffic driving beyond the West
Perrine area.

The CRA needs to integrate many of thess propetties into developments thar are compatible with the two
proposed T'OD areas and some developments should span across the Busway (whet will hopefully become
the tail corridor), The CRA should facilitate 'z transformation of the Dixie Highway ftontag& from its ]:ugh
intensity retail wse to a mixture of tmore traditional revall shops and offices. This azea is ideal for the creation
of office condominium properties where smaller businesses can own thelr space which weuld add some
stability to the Iocal economy. Such facilitation may require zoning chenges ot acqmiiug 3ir- ﬂghts over the
Busway segrent.

‘Design gnidelines should be Pxoffen:d to encoutage storeftongs on both the US-1 side as well as on, the

Busw'z.y side so as to “invite” patrons from both ateas into the store. Swvch design. would also provide an
attractive view of these propertes fiom the other side cf the Busway thus providing = “Gont” door to these
businesses that unites thern with the residential neighborhood instead of having their backs tutaed to the
nmghboﬂmod ’

e
I

The CRA can slso offer a shte of incentives to businesses/developers that would attract office users,
particnlatly those that mipht attract users with over 25 emiployees. These incentives can be as previously
mentiened in other atess of this section induding write-down of land costs, payment of peomit and firpact
fees, the provision of reduced cost Tand.

GOALS: 2) Atitaction of new retail 2nd office users to the Dixie Highway area of the CRA district
B} Reduction in the amount of detsinental /low-znd retail with outdoor stomge
©) Establishmeat of design goidelines that encourage buildings with dual frontages (hoth on
Dixie Highway and the Busway) _
@) Creation of potential incentives and inducementis to new usess to locate/relocate/build in
.the CRA
g) Increase in pedestrian tratfic in the Busway area
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. V. Redevelopment Strategics

f) Aitraction of new jobs to the CRA distriet

g} Reduction In unemployment tate of West Perrine xesidents ‘

h) Creation CRA Lisison position to assist developers /husiness with the regulatory landscape
3 Cosstruction of new boildings leading to additional taxable value

Task Comnpletion Indieators:
2) Implementation of design guidelines as described for ﬂm Dixie Higloay area of the CRA

b) A measurable and sustsipable tednction in the unemployment rate of West Perrine residents
¢} A majority of buildings in the area having “dual” frontzges with access on both the Dixje
Hiplroway and Busway sides of the buﬂdmg
d} Constuction of buﬂdmgs 2ad fadlities i the industrisl disiricr of the CRA that ate = qot
subsidized or receive any funding from the CRA
e) Sipnificant increase in the number of occupational licenses in the Dixie Flighway area of the
- CRA . .
f) ~ Astraction of at least 3 users o ﬂ:Le ares with over 25 emnployees

Baorela Diive/184% Street Corddor

The Perrine Charreite Report and the PECUCD contemplate 4 mixed wse community along the south side of
this cortidor near the Florida Tarmpike, While this should be encouraged, developers have'already taken
control of this area and begun construction of retail propesties. This cortidor has pent-up retail demand znd
its conversion, to moze retail-orented frontage on the cotddor should also be encouraged in the area west of
105% Avenue. This will baffer the envisioned residential on the north side of the roadway from views and
sounds of the industrial avea south of roadway. Additionally, some of the existing industrial type uses west of
105" Avenoe should be encouraged to relocate to areas decper in-the industrial atea, or at 2 minimum, be
encouraged to enhance the appeatance of their properiies with landscaping,

Agmentioned, the Charrette Report and PECUC zoning contﬁmp]ﬂte mized vse for this avea which shonld
be anmu:agad and the CRA shonld wotks towards assisting in the creation of such a district, however, new
constructon since the Charrette will make this 2 more c:rpansm and difficals PIEPDSIBD:EL and thus it showld
not take a igh priority in the CRA’s wotkplan. Involveinent in such 4 project in this location should oaly he

" undertaken by the CRA if the ptivate sector begins planning and developing the atea 2s such, the lead on this
preject should not come from the CRA.

GOALS:  2) Astraction of new tetail, office and restaurant uses to the Hommestead Avenue area

b) Reduction in the amount of vacant land and vacant buddings

<) Hstablishment of design guidelines that encontage buildings with dual fontages (both on
Diizie Highiway and the Buswray)

d} Creation of a potential fncentives and mducemmts to new usets to locate/relocate/build in
the CRA. ‘

¢} Significant fncrease in pedesttian traffic along Homestead Avenne

f) Attraction of new jobs to the CRA district

g) A measurable and sustainable reduction in the nnemployment tate of West Petrine residents

I) Creation of 2 CRA Lisison position to assist developers/business navigate the regulatory
landscape :

i) Coosttuction of new buildings lead.mg to additional taxable valne

Task Completion Indicators:
3) Tmplementation of design gridelines as described for the Bureka Drive/ 1849 Street Corrddor

in the CRA area
b) A measurable znd sustamable reduction i the voemployment rate of West
Pertne residents
West Parrine Community Redevelopment Plan | Miami-Dade County, Florida V14
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¢} Constroction of at least four projects with mixed uses of retail/office with resideatal on
uppez floors

d) Construction of buildings and facilities in the industrial district of the CRA that are not
subsidized or tecefve any funding from the CRA

€) Sipnificant incredse in the number of occupational heenses o the Homestead Avenne area

§) Attraction of zt least 2 users o the area with over 25 employees

Homestead Avenne Area

The inclusion of new commercial facilities (both retall and office users) within the mixed vse projects are
recommended for this zrea, however it will take some time to accomp]is]:\. This relatively small corddor rans
pasallel to US-1 where the significant amount of commercal activity exists fodzy. Homestead Aveme will, in
the immediate years, only catee to the neighhorhood and will nai imemediately attract people from outside the,
atea. Thiz means the avenue In the itmediate future will need to rely on personal services such as
barbershops /hair salons and convenience store retatl

The key to tevitalization in this atea is the mized use projects contemplated in the Charrette Reiaort and the
PECUCDas well as the attraction of higher level employment such as offices. This atiraction of people, both
residents 10 livé and work from ortside the West Pertine area, will bring more disposzhle income s well and
greater demnand for services. These conditions will allow for 2 greater retail and services presence over time
" for the comvenience of all Tomre conditfons will be enhanced by the mixed vse projects and TOD's
contemplated 2s well as the introduction of rail into the Busway corridor.

The CRA should be fnvolved in the asgembly of land in the area to facilitate the development of the mived
use profects. Mized use 15 2 new untested type of project in the immedtate area and without any track record
of this type of development, many lenders will be teluctant'to finance sach a project. This means that it is
possihle the CRA will have to step i to provide financial support to the first few projects te insuze theie
financial viability. After two or three projects, the private capital markets will be far more willing to leod than
pror to them (assuming they ate successfid). The CRA couvld lock at and potentially provide assistance
througl: several means:

1. Provision of Iaﬂd subsidies
a. Purchsase assistance
b:  Provision of discounted Tand i the CRA. owns land appropr_iﬂte for the project
2. The tebating of a percentage of the TIF genegated by the plo]act to assist In loan payments for
construction o land purchase
Payrent of impact and/or pernitting fees
4. Providing a listson ‘]_Jomf’ * person: (a5 outlined dscwhere in this section)

[#5]

The CRA. should alse investigate other potential tnethods to close the finandal gap for beneficial projects that
aze not able to generate sufficient revenues to justify their construction, The CRA should also try to Insure
that if there are to be 2ny reducons to unit costs, these should be to rents for the commercial portions of
these profects and not to subsidize the average, markf:t —ate, residentia] unit

The CRA may also sced to insure that propet water and sewer infrastruciure 15 available for the envisioned

projects as this Plan calls for uses that will attract Far more vsers than cutrently exist in the atea. Additionally,

the CRA. will need to insure that sufficient parking exiss to serve this comider. On street parking will not
suffice all needs and on-site parking will not necessadly be ideal either. While this corridor will be tansit
oriented, the intensity of uses will lead to the need for patking facilities, be they strategically located surface
lots ar perhaps a parking deck if development teaches the nltimare levels planned.

West Perrine Communily Redevelopment Plan | Miami-DPade Gounty, Flerida V- 15
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V. Redevelopment Strategfes

Attrzction of new retail, office and restanrant users to the Homestead Avenue atea
Reduction in the amoust of vacant land and vacant hnildings in the Homestead Avenue area
Bstabliskment of design guidelines that encourage buildings with dual E:ontagcs (both on
Diwie Highway and the Busway),

Creaiion of potential incentives and inducements to new users to locate/ relocate/ build in
the CRA ’

Significant increase in pedestrian traffic slong Homestead Avenme

Attraction of new jobs to the CRA, district

- Reduction in unenployment rate of West Perdine J_esldfﬂts

Creation of 2 CRA Liaison posﬂion to assist developers/business navigatc the rcgulator_y
Iﬂndscapt

Coanstruction of new hldings Ieadmg to addifional taxable value

Implementation of Design gridelines for the Homestead Avenne area of the CRA

A measurable and sustainable reduction in the unemployment rate of West Perrine residents
‘A mejority of buildings in the area having “dual” frontages with zccess oz bhoth the
Homestead Avenne and Busway sides of the building

Comstiuction of at least three projects with m.f.xed uses of retaﬂ/ office with residential on

“uppet Hoors

Consttucton of buildings and facilites along Hotestead Avenue that are not subsidized ar
recelve any fundmg from the CRA

Significant increase in the oumber of occupational licenses in the Homestead JAvenne area
Attracfion of atleast 2 nsers to the area with over 25 employees.

75% reduction in the zmomt of vacant land in the Homestead Avenme area

75% reduction in the amount of vacani/unntilized buﬂdiﬂgs in the Homestead Avepue area

Busitiess Development Programs

The CRA should seek to create prograns that will promote the development of new businesses, While these
programs showld be open to any business that will locate in the CRA area, specific programs should be
developed to assist residents of the CRA in statiing new business veatures. Training in business statt-up and |
business operations, as well as start-up loans and/or grants, a buy-dows of construction or land costs should
also be considared under this program. The CRA should consider seeking other well-established providers of
training ot other assistance programs and seek to enhance those or similar otferings to CRA. residents rather
than trying to emlate or re-create that which sncther group has already proven o be capable ju offedng

GOALS: 1)
b)

%)
)
¢)

Attraction/creation of new businesses to the CRA district

Creatfon of potential incenilves and nducements to create and attract new business ventizes
in the CRA

Creztion of new job opportintties for CRA residents

Drect assistance to promote CRA residents” economic standing

" Creation of cew busitiesses o cater to-the needs of local residents

Taslk Completion Indicgtoss:

2)

Creation of 50 new husiness veniures

L) A measurable apd sustainable reduction in the unemployment rate of West Perrine tesidents
Q Location of at Jeast 15 new businesses to the cotnmerdial distdcts of the CRA

d)

Creztion of at least 15C new jobs (iocluding business owners)

West Perring Comnunity Redevelopment Plan l Miami-Dade County, Florida V-16
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V. Redevelopmeant Strategies

Priosity Listing

The below fist represents the appropriste priority moking of project and prograws suggested in this
(Econemic Development) subsecton. Again, it is importait to note that feasibility of funding and ease of
underisking was a catical factor in the creation of this listing.

TABLE 5.2
PRIORITY LIST]:NG OF ECONOMIC DEVELOPMENT PROJECTS AND PROGRAMS
1) Atteaction of latge users creating jobs and/ox constructing facilities § in the industrial ares
2 Goastruction of new ret#l/office facilities along Homestead Avenue
3) Rehabilitation of existing, vseable and viable siructures on Homestead Avenne
H Attraction of new jobs in office/tetail/tesiaurant along Hornestead Avenme

5 Creation of new, viable small businesses of all types with a focms on refail/office businesses that
will locate on Homestead Avenve

8) Agpregation/ Acquisiion of vacant commerdial/industral lots for constmetion of new facﬂ:lttes
along Homestead Avenue inchiding land for the TOD’s
! Attraction of mose general retait/ office users to rcplace the industrial- stylé/intense retail users
along Dixie Highwaﬂg
8 Attraction and assistance 1o the cresfion of the TOD at Entela and Homestead Avenue

The following should he uhdertalten 25 soon zs fends and/or staff are available:

1) Creztion of a developer/business liaison

4] Creation of approptiate Incentive programs to atttact ncw construction and jobs to both the
industrial and retail areas of the CRA :

3 Creation of apprfoptiate Business Development Programs to promote the Iocation of small
businesses in CRA and to promote and assist entreprepensial ventures by tesidents of the CRA

L Code Complance and Code Compliance education

5) Creation and implementation of design regulations for signage

) Strong Advocacy fot the extension of commuter milway along, what is now, the Busway

D. .Bight-uf-Way and Streetscape Projects

There zre several capital projects zelated to sght-of-way improvements outlined in the Pertine Charzeite
Repori. These projects are intended w0 inprove trafiic fow, add additonal parkig and to improve area
aesthetics. Many of the projects involve faitly significant investment in roadway redesign and construction,
however many of the projects also involve the addition of landscaped medizas and other acsthetic
improvements fhat pethaps can be phased in over the years.

It is critical that some of the landscaping of the roadway projects be taken in the eadier years as the aesthetic
upgrades create nstant impact and begins to show the public, as well 23 potential mvestors, that conditions
within the CRA atea are changing. It is ofie of the stated goals of the enabling legislation (B.S. 163 Past T1T)
for a Comtnumity Redevelopment Agency to encourzge private investrnent, ‘Taking the lead by mwaking highly
visible investment in the community is one of the ways by which a CRA takes the investent lead and
enconrages piivate investiment.

The following is a [isting and brief descripifon of the roadwﬁy projecis contémp]a;‘.ed by the Chasette Plan. Tt

is important to refferate that these projects cen be phased with some landscaping itnprovetnents made fiest
and that not all of the project can realistically be implemented as proposed by the Cherzette Report. These
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ptojects should be encoucaged by the CRA and the CRA, should act as a lead agency in locafing funding and
ensuting that Improvements ate designed to improve the azea not to just move traffic more efficlently. The
CRA mmst be careful that it does not fund entire projects that Involve a redesign of existing roadway facilities
that ate a part of another agency’s workplan (which would be i viclation of F.8. 163 Pagt III). Additionally,
the CRA should encourage these agencies to avold investing in resurfacing or cther projects on these
roadways if 1 redesign of the roadway is warmanted. These projects shounld not be bound by these

descriptions or as they ate outlined in the Charrette Repost, but/shonld be designed to insure the preatest

beneith: to the comtunity at the time of inplernentation.

It is criical that eligible roadway Improvements be proposed to the MiamiDade Metropolitarn Planoing
Otganization (MPO) to be included in their next Transportation Improvement Program [ITP) Bven if these
projects are unfunded i the TTP, inchision in the program presetves their eligibility for various gla_uts that,
may be pursued at a later dme.

Fl

Potential ROW Truprovement Projects (approximate project length):
{oct in any order of importance ot priority)

The Busway (1.85 miles)

The Busway should be enhanced with better landscaping as well as approptizte decorative outdocr furniture
znd amenities for the adjacent mult-purpose path. Landsceping should be designed with the Ymitations of
ufililes, space and with CPTED (Came Preveation Through Envitonrmental Design) principles considered.

Bacelea Dyrive/184% Street (1.25 miles)

This cortdor requires a roadwm; 1econﬂgumﬁon to install widened sidewalks to encomrage pedesu_nan
movement. A foll landscaped tmedisn is #lso desieed jn this corddor to provide appropdate access
mapagement, ditectional lane separation and to enhance area sesthetics. A fully landscaped median will assist
in buffering the residential uses on. the road’s north side from: the visnally vnappealing mdustrial uses on the
sauth side.

" Quail Roost/SR 994 (1 mile)

This roadway corddor is in need of 2 landscaped median more than any other improvement. Landscaping

should be vesy simple on this roadway as it is an atea of business and heavier truck traffic. The Chartette .

conternplates on-street parking which is only tmly needed from midpoint of the roadway to the western edge
where indnstrial buildings have been constructed with maximmim Iot coverage and minimal on-site parking, Tt
is important to note that t]:als is the only State Rozd cowsidor wholly within the CRA which will require
additional

107 Avenue (1 mie)

While the Charrette Bepoit cells for two lanes of traffic and on-street pardng, the MPO’s longrrange
tramsportation program calls for a widening of dus roadvay i the 2015-2620 Hmeframne, Number of lanes is
not as impottant to the neighborhood as msudog proper landscaping be it on medians or landscaped swales.
Installation of medians would require roadway widening be it for a roadway of two o four lanes as the
roadway does not eurtently have existing area withis the pavernent edges for a median,

i
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Homestead Avenue (1 mile)

This is one of the most important mwadway projects within the CRA o5 the Homestead Avenue atea is
designed to the “Main Street” of the West Pernne neighbothood.  The design, of the roadway is very close to
what is called for in the Charretie Repott, however, the madway is in peed of repair and oveday (&t
minimurn) and also in need of decorative items to assist in bﬂnging'the street back to Jife. '

A full streetscape including the installation of paver crosswalks and sidewrallks, decorative lighting, street
Farniture (benches and trash receptacles) as well as additional landscaping znd grates at tree bases would add
the amenities approptiate for the recornmended land uses

Richmond Drive/168% Street (1.15 miles)

"Fhis roadway is undessized and requites some wideaing and separation of lenes by a landscaped median. The
tnedian is pasticulatdy needed in the eastern portion where fhe south side of the roadway is cumently

 commercial/industial and the north side is residential  The Clarrette plan again calls for on-btreet parking
which may be beneficial in the zrea of commercial/industrial, but not as oecessary as the roadway becornes
residential vo the west of this arez. ' '

1t is important to note that the CRA disttiet oply runs to the centerpoint of this roadway and thus enly the
portion of a project undertaken on the southern half can be paid for with CRA finds {presumably this would
be 50% of the costs of any project).

1

Hibiscus Street {450 yards)

This is a highly visible and central eatranceway into the heatt of the West Persine Residential Distact
Alterations 1o Hibiscus should make use of the entire width of the existing tight~of-way. The roadway should
be reconfignred west of Homestead Avenue to include a wide landscaped median with a cvic memoriat at the
Hibiscus/Homestead Avenue intersection 2s envisioned in Charrette Repost.  East of Homestead Avenve,
the CRA should stuive to widen the ROW and create an appropriate landscapable atea with entrance features
at the Hibiscus/US 1 fntersection. Entrance featntes should be jnviting and over landscaped as this is the
major entmnce to the District. Paver ctosswalks at the Busway crossings and at the US 1 intersection.

Drivie Higlowav/US 1 (1.35 miles)

The Dixte Corridor is in need of Jandscaping and under-prounding of overhead utilities. Paver crosswalks and
other decorative features should be placed at intessections with streets that Jead westward into the heart off
West Pertinie, '

Tt is important w note that boundary of the CRA is the centerlive of the southbouad US-1 fages and thus the
CRA can only pay for that postion on the west side of the roadway (presumably 50% of any project |
encompassing the entira ROW).

Entrance Feaimies @wﬁscel]ﬁneous Iocadons)

Entrance signage with landscaping should be placed at: select major locations on the edges of the CRA arca.
There are approximarely 12 entrance kocations at which featuces should be placed. These features should be
incorporated into the ROW or placed on signage easements acquired by the CRA where necessary. Signage
should be decorative and size approptiate given the surovading of the location and showld have fghting in
areas of high tmffic, The ptiotity entrance feature should be located at the intersection of Dixie Highwray /US
1 and Hibiscus Sireet. This will be a high visibiity Iocation when Homestead Avenue is redevelopinent. This
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V. Redevelopment Strategies

feature will zequire the acqmsmnn of land or of 20 easement on elither side of the oadway for mstsﬂatton ofz
grarid entrance feature with sipnage, Bghting and other amentties as desired fie. a fountain ot other device).

GQALS: 2y Completion of all outlined landscaping and streetscape projects
b) Atiraction of Spate Dept. of Transpottation Grants for lendscaping 2long state rights-ol- way

"Task Completion Indicators:
2) Completion of all outlined landscaping and streetscape projects fo include landscaping,

sidewalls, strest fiyrniture, medians, and other appropriate amenities 2s teascnsbly detived
and deemned implementable from the Chametie Report

ROW and Streetscape Prionites

The ROW and streetscape projects canmot be eppropriately. proritized ss housing and ecoppmic
developmesnt progtams were. This Is becanse these projects are cosily, are intetrelated with other projects, are
eligible fot State o Federal grants with fixed cycles of application, will need time to properly plas and design,

and in some cases, only haif the ROW is in the CRA and thus cocrdnation with the County for alternative

fonding sontees for the non-CRA portion of the ROW will be tequited fo undettake the project.

The CRA should seek to obtafn constmction plans 4s socn as possible on all jobs and should seek for alt
grant and outside feading oppoxtumﬁes for all the projects. (mcludmg developer Pamczpauon) The projects
should be budgeted and implemented in 4 manner that maximizes outside fanding and mininizes the number
of disrupting stteetscape projects simultancously being undertaken. -The CRA should also seek fo time
streetscapes so that they ate undertaken during a period in which they will be beneficial to atiracting private
investrment into the area. : )

E. Grantand Financing Programs

The CRA should find grant and/ot Iow interest Ioan programs to accomplish several of the priprities of the
Housing and Ecanomic Development Strategies. Graats shonld always be designed to mclude a match from
the zecipient to insuze that the grantee bas a finzncal intezest in see the Fmnds expended appropriately. Goals
and Fask Completion Indicators are listed at the end of this subsection.

Code Compliance Graats

The Housing Stratepy calls {or mcreased code enforcement which can caiise financial hardship on lower
incotne residents (z significant portion of the West Pertine population). Many of these individuals have
found themselves with viclations due o a Jack of fands to prevent deterioration or o repair deficiencies that
exist on theit property. With increased enforcement, the CRA. should create 2 compliance prant program that

- . provides a dollar-for-doliar match for owner-occupants to cotrect code violations. The program should have

a relatively small masimmum prant (a tecommended statt in the nitial years would be $200).

Pig Upgtade Grants/Loans - Residential

A program should be created to assist with major upgrades to properly in the distdcr, Ellgible PEpenses
should iaclude hindscaping upgrades (including irrgation system installation), structural repaits, diiveway
repzm:/msmﬂmon and the ke The purpose of this program is to enhance property values and maintain the
existing housing siock. The program should give prioifty to owner-occupied structures. Ad&:tuonally, the
program could be segregated to provide granis or a preferted interest (or no interest) loans for owner-
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V. Redevelopment Strategies

occupmd Proparuf:s and oaly loans to tental propetties depmdmg oz the priorities as determined by the CRA
at varions times duting the life of the program(s).

" 'The CRA should make ar effort to leverage these funds with any home -repair of rehabilitation grant progmam
provided with Community Development Block Grants {CDBG), State Housing Initiatives Pattuemship

(SHIP) Progmm ot any other source of home repair funding that the CRA can locate,
Property Upgrade Grants/Loans — Compmetcial/Industra]

Another program similat fo the residential program should be created to assist commercial/industrial
property owners o erhance their properiies. Tietns that ¢an enhance visibility, ares aesthetics and thms
propetty values should be encovfaged. - Tterus such as mstallation of landscaping, patking lot
sepair/resealing/testripiug, and fagade improvements should be typical projects allowed by the program.
Funds should only be distributed 2s a grant with a maich from the property ownet of as a low-interest loan.
Addiiicnally, the CRA should make every effort to leverage these dollars with other available funding (f.e. the
Comaty’s Mom ard Pop Programy)

GOATS:  a) Implementation of the Code Compliance Grant Program:
b) Complets elimination of long-term code compliance fssues in owner-occupied properties
¢} Implementaticn of a residential upgrade program
d) Implementation of a commercial/industrial upgrade program
) Increase ju appearsnces and aesthetics of residential properties in the CRA
f) Tncrease in zppeatances and acsthetics of commercial and industrial properties in the CRA

Task Completl.og Indicators:
These programs are not required for comnpletion of the CRA’s mission.

B, Culoral/Historic/Sociel /Educational Programs

The CRA shoudd assist in the funding of programs that protmote cultural and historc activily znd
presetvation 26 well as prograrns that promote neighborkood stability tinough provision of sodial sexvices and
education. Soch pregrams will prevent the sociel instzbility that can lead o continuation or advancetment of
blighting influepces on the corntnunity. These programs should prevent crime and/oc edhance educational
opportmaities, access to aid programs and expand recreational opporfuniies (parﬂculaﬂ}r for- children).
Progestns/project may include (but not be Iimited to) those outlined below.

Historic Village

As contetnplated in the Chattette Repott, Iand should be pursued to ceeate an historic willage area. Historic
stractures thronghoutr West Perdne should be presetved and telocated to the Historie Village area, "Phis ares
cant then be uniffized as a colfutal ares and minor tousist atttaction preserving the sich culture and history of
the commmmity. The Chamreite Repost indicates an arez near the Homestead Avenue and 1840 Sireet
intersection for this facility. The CRA should take fnto consideration the recornmended expansion of the
CUC line and the resident’s desire for a second TOD locaticn i this area when locating the Historic Village.
"T'his tnay necesshiate the need for ancther location for the Histouc Village.

GOALS: ) Identification and Inventory of historic structures within the CRA area
- b) Creation of an Historic Village
¢) Relocation of historic structutes to the Historic Village
d) "Atrracdon of ontside State and Federal grants for the creaticn of the Histode Village and
relocation of historic strictures to the Village
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V. Redevelopment Strategies

€} Assist appioptiste noo-profit agencies in making the Historic Villige 2 sustaineble
neighborhood amenity notin need of local government or CRA funding

Task Completicn Indlcators
2} Purchase ofland for an Historic Vﬂla.ge
) Leverage of CRA funds with outside prant sources to relocate identified, histonc buildings to
the Historic Village when possthle
c) The establishment of an appropdate “sustainability plan® to insure sustamabﬂity ofthe
Histodc Village after the end of the CRA

Bxpansion of Ben Shavis Park

The best pak oppormamity within the CRA distict s an expaosion of Ben Shavis Padk.  There ate
approximately 2 acres of vacant land adjacent to the park and an additional acre with exdsting stoaciures, .
These properties should be pursued with the cost of acquisiion to be split between. the CRA 2nd the
Count}!s Packs and Recrestion Department. Patks snd Recrestion is currently seeling addifopal padk
acreage in the West Perrine area and while the park wilt still be wnder the desired five aces (it will be
ap Prommately 4 seres) there will still be sufficient room for fields and other activities. This recommendation
is in contmst to the Charrette Reporl; but agaio, it does represent the largest potental single park pequisition
in the area.
. .
GOALS: 2 Acquisitfon of additional land for the expansion of the Park in conjunction with the
County’s Park and Recreation Department
b) Creation of addiions] active amesities to the newly expanded park

Task Completion Indica_tors:
2) Acquisition of the greatest amount of the recommended land as possible for the expansion
of the _Park .

Commznity Policing/Youth Activites

The CRA should consider funding cdme prevertion initiatives specifically aired towatds children and public
housing residents. Such initatives may inchude sports Ieagues or mentoting programs for the yonth and
aecighborhood watch programs or educationdl programs for other residents, Members of the Miami-Dade
Police Diepartment have suggested fnchusion of fadlities, personnel and or funding for social programs to
ontreach to the comounity as compliment to existing comtnunity policing activitdes. In this instence it is
desfrable for the progtams to be provided by cutside agencies/non-profit organizations with some fonding
frofn the CRA. The CRA should tty to avoid heing the actual provider of setvices.

GOALS: ) Creation and fnplementation of programs to engage the nefghborheod youdh
b) Creation of programs to assist public honsing residents access existing social services
c). Creation of othet life programs to assist atea residents

Task Completion Indicatozs:
- 4) Ameasurable reduction in the amouat of youth ariented ciimes

Emplovment Initiatives
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Unemployment is fairly high in the area (approximately 15%), specifically with the younger adult population.
The CRA should work with other area providers (the CDC, County Office of Community and. Economic
Developmeat and othets) to provide additional career counseling and employment training to assist the
unemployed and underemployed attain jobs ot bettet jobs. The programs should be offered in conjunction
with the cceation of jobs in the southern industrizl area and Flomesiead Ave/US-1 officecommercial
business relocations. In this instance it is desitable for the programs to be provided by outside 2gencies/non-
profit organizations with some funding from the CRA. The CRA should try to avoid being the actual
provider of services.

GOATLS: ) Ceeation and implementation of job assistance programs

+ Task Cotmpletion Indlcators
1) A messurable and susiainable reducﬁ.on in the unemployment rate of West Pertine residents

G. Land Acquisition

The prime program of the CRA should be land 2cquisiion. The Housing and Economic Development
Strategies above show the signiﬁcance of cwntog and com:tol]iﬂg land. Tand 35 also required for the Historic
Village project, the czpansion of Ben Shavis Patk and creation of 2 new paﬂ: Once it owas land, the CRA
will be poised 1o strongly encorrage developmmt of vacant parcels as envisioned by the residents of the
neighborhood and in a well planced and designed manner that enhances livability, increases ernployment
opportunities, increases the fax base and promotes a strong and stable peighborhood.

The CRA should seelt to zequire any vacant paccel located withia the CRA District for development as
outhned elsewhere fn this Plan and should also look at any other parcel in the CRA Distxict as a target for
acqmsition in oxder to actuite existing sub-standard structures and assemble sites for new constmetion for
programs and ijects oudisred elsewhere in the Plan. Additionally, the CRA should also laok ta acc;um: suh-
standard housing units and lots in order to facllitate the consttuction of adequate housing umts and to
assernible substandard Jots into nseable ones.

GOATS: Qutlined elsewhere in this section and/or Section VI

Task Completion Indicators:
Qutlined elsewhere in this section and/or Section VI

H. Putsuit of Land Use and Zoning Changes
l

The CRA will need to pomsue vadons Jand use and zonmg amendments to facilitate the entire of the
recornmerded projects. This will necessitate the wiiting and championing of planning docrments,
ordinances, and the payment for requited heatings and advertisernents. Changes may be needed to facilitate
additional multi-fatnily nses along SW 184% Street and on Homestead Avenue. Additonal amendments <will
benecessary to prepate land for tragsit orfented developments and the elimination of duplex zoning,

Anpther itern that should be pussued is 2 more resttictive signage ordinance. The indvstrial areas {pariculatly
dong SW 184th Street/Eureka Drive, SW 186 Streer/Quail Roost Didve and the commercial distrct along
Dixe Highway/US 1 have zn overabundance of unzttractive signage that is detrimental to the area and
creates an eyesote. A comprelensive sipoage oxdinance should be prepated and adopted either as a special
overlay oz as ao. amendment to the PECUCD ordimance. .

GOALS: 4) Preparation and adoption by the County of appropriaie atnendruents to the PECUCD
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crdinance as outlined in the Housing with Tramsit Ordented Design (TOD)
Charactetistics division of this Section (V).

b) Preparation and adoption by the County of apptopdate zoniag/land use amendments to
facilitate additional mudt-family vses slong SW 184 Sireet

) Preparation and adoption by the County of appropriate zoning/land use amendments to
facilitate additional multi-famnily uses along Homestead Avenue

d) Preparation and adoption by the Coumiy of appropriate sign ordinances to control
unatiractive signage within the CRA atea and insure that fiture sigpage allows for
sufficient business Identification while not detracting from the surrovnding area

€) Preparation and adoption by the County of any other appropriate zoning zud/or lad
usz chenges that may be necessary to attaact or allow implementation of
projects/programs found in this Redevelopment Plan

Task Completion Indicators;
©d) Adoption and implementation of Goals a ﬂ:xough d

b} Adoption and implementation of zoniag and/ox land use changes that promote P:cojec:ts
and programs of the Redevelopment Pln as may be discovered during the
implementation of the Plan

1. Adminisiiatiun

Approprizte allocations must 4lso be made by the CRA to cover expenditures that mmst be made for
adipimistration of the CRA Program.  Staff zud other costs incumred by Miawi-Dzde County for services
provided to the CRA will need to be reimbursed by the Agency at a yate of 1.5% of the total tax increment
collected or at mte appxoplmtelv determined by the County. A waiver of the Children’s Trust should also be
sought The County also requires 2l newly created CRA™s to refmbusse the Couvnty for the costs associated
with the CRA™ creation. This may inchude {but not be limited to) staff costs associated with the creation 25
well direct third-perty costs for preparation of the Finding of Necessity for the CRA as well as the
preparation of this Community Redevelopment Plar

"The Agency will also need to repularly contract for planning, enginecring and/or other professipnal services
in order to undertake and administer projects and programs contzined in this Plau and to comply with all lavws
aud policies of the Apency or its governing body.

NOTE- It is impottant to note that Task Completion ludicators presented above are presented as a

teasonable target for accomphshments related to the recommended CRA workplan. Some of the

goals will be exceeded and others may not be met dne to forces beyomil the control of the CBA. As
time passes, the CRA will be able to recogumize the programs that ace most effective in accomplishing
the long term needs of he community and these goals may be altered by policy of the Board to
account for on-going circumstances. These goals should be not be an absolute indicator of success
ot failure of the CRA’s efforts, but insiead shounld he wiilized as targeted accomplishmemnts and
should be reviewed evety five years. Section VIE ontlines the process for five-yeat evaliations and

- review of accomplishmenis which can serve to insure that these and future goals are reviewed and
set approptiately given the ditection of market forces.
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¥. Implementation Plan

A, Tmplementation Throngh the Bihancing Plan

As previously discussed in Section IV, the area within the West Perdne CRA lias been the subject of several
planning efforts in the recent past The Moss Plan of 1994 was pritnazily concerned with the recovery of
ateas darnaged by Hurricane Andrew and idengified 4 number of needed improvements, some of which have
already been cormpleted.

The Charrette Plan of 2001 was more visionary in patre and sought to establish 2 long range gosl for the
revitalization of the area. Apart from the dmprovement of the tesidential areas, signiticant trensformating of
the areas along the eastern edge of the CRA are proposed. The US1 cozridor and #s parallel busway transit
corridor wete seen as [resenting a major opportunity for infill redevelopment of 2 denser and more
pedestrian and transit fiiendly nature. The close proximity of the Homestead Avemue cotrider provided a
fusther opportunity to suppert the transit-oriepted development nodes with a tmaditional Main Street
environment of medium depsity mixed-use development that would accommodate many of the
nefphborhood service types of commercial uses.

Major development opportuniﬁﬁs also exist south of SW 186t Street, which contains 2 number of lasger
vacant patcels smitable for larger scale commercial and ight indnstrial uses. This area has alteady beea the
foms of new development in recent years. Fhis area was not addressed by the chasrette p]an which did not
inchade inits study area any properties scuthwest of Marlin Strect,

The priosities discussed in Section IV have been transformed into the redevelopment strategies presemted in
Section V. The following section identifies the financing program for the projects and the implementation of
the overall program- '

Assumptions

Several assumptions must be made in order to tmke atty mearmingful projections. The tmost important
assuroption is the amount of growth in taxable value. A sense of the cutrent trend in valnation growth can be
determined by reviewing the prowth in recent years. This history is summarized in Table 6.1

Table 6.1
lWest Persine C.R.A. Value History .
{All Values from Preliminaty Assessment Bolls)

. ) Inexease In

Year Mailet Assessed Taxable ‘Taxable Value

2006* §o54.742.7725 F504,362.475 $435,459,177 3041%
2005 $420,229 300 $392,985,658 $333,909,843 27.98%
2004 $331,898379 $317,664,458 $261,062,728 19.22%
2003 $272,028478 §264.502,240 $213977,124 ° 15.16%
2002 $240,195,158 - $235,441,5821 190,146,206 4.20%
2001 $228.827, 771 $225434'784 $182,48%,667 597%
2000 $212 850,080 $211,187,828 $172,197,075 2.09%
1999 $205,302.117 203,679,421 $168,677,323 6.23%
1998 $193,121,299 $153,738,382 $158,780, 724 9.62%
1997 $177,832,659 $176,833,397 ‘$144,851,221 5.80%
1996 $169.167,160 $169,051,120 $136,008,583

Sousve: Meamii-Dade Property Apprazser, September 26, 2005
* izt Dade Property Appradser; Jaunary 8, 2007
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V. Implementation Plan

NOTE: It is important to remembet that taxes ate collected one year in arrears. ‘Therefore, for
example, the 2606 taxable valie is the basis for taxes collected for fiscal yeax 2007.

From this table it can be seen that the valvetion growth In the past four pears has been unusually strong, eves
stzonger than the connty-wide average, which has not been the case historically. ‘The fo]lowmg obsexvations
are nated with tespect; to this data:

v Thete is cleatly 2 speculative aspect to the current real estate sitzation in South Flonda. This is due
- to a tegional bias in favor of high growih sunbelt areas, as well as a reflection: of the gencrally sttong
real estate market ttionwide fueled by histotically low interest-rates.

»  The valuation growth in the past four years has exceeded the conaty growth rate, reflecting a recent
surge in development activity in the commercial sreas sonth of 3W 184ih Stzeet. This may also
suggest that the West Pemmne ares, which had historically been ovedooked by investoss, is getting
more attractive a5 develonment opportunities in the rest of the county become harder to find,

» 'The recent growth rates, both for the CRA and county- ~wide, car not be sustained at this level for

" long and changes are aleady beginning to be felt in eardy 2007. While it would be tcmpﬁn.g to

assurne that this robust growth could be capturcd by the CRA, prudent financiat projections should
assume 4 ore modest growth rate.

s Nevertheless, the Ligh incidence of available vacant property as well as underdeveloped property
would indicate that significant redevelopment activity can be expected in the near to infermediate
term:. While this will Jmtially zllow for strong gmwth this should taper down as the available supply
of redevelopable property is abscrbed. .

The escalation rates used in this projection assnme that the momentum will cary forward for a few more
yeats, then will taper down o a tnore Sustainable pace.  Based on recent history of the growth of the Taxable
Value in the ares, an increase of 9% is projected for the first year of the program. Growth rates for
sithsequent years show z reduction due to the higher base amounts. Thus, the escalation rates used in. the

table are as follows:

'Y 2008 9 pexcent
FY 2002-2010 8 percent
Fy 2011 7 percent
FY 2012 6 percent
FY 2013 -2031 5 percent

"T'he millage tates are assumed to stay constant at 2007 levels of 5.615 mills for Miami-Dade County and 2.447
mills for the Unincorporated Muricipal Service Area (UMSA).

Revenue Projections

The West Pertine Community Redevelopment Agency will be created in Fscal Year 2007 with the taxable
values of 2006 as its base year taxable valne The the objective of the CRA will be to promote a wide range of
commumity inproverments and redevelopment activities. The CRA provides 2 mechanism for capturing the
tax increment generated by the increase In taxable value over the Base Year. Ovex the potential 30-year ife of
the CRA, this stream of fiznds 15 a substantial amount.
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Table 6.2 spminarizes the fund flows generated by the CRA. An explanation of the key points dernonstrated
by this table follows below:

The Ieftmost colutme ndicates the Fiscal Year The Sscal year roms from October 1 through September 30,
thus FY¥ 2007 tuns from Octobet 1, 2006 to Seprember 30, 2007. The County anticipates creafion of the

' Redevelopment Trust Fund with sufficient timing to uiilize the 2006 taweble valnes as the base year. The
table, therefore, begins with the year 2007, assumed to be the Base Year for the CRA, and continues thrpugh
2037. This &5 a total of 30 yems. The Implementation plan indicates the 30-year period 10 be sufficient to
complete all the outlined tmsks, projects and programs recommended by this Plan, In fact, this dlustrative
plan shgws all activitfes, except one final debt payment and the replacement of priblc housiﬂg units, to be
rompleted in year 27. The last payment on the debt and replacement of public housing units is shown to be
completed in one year later in year 28. Administrative costs for the doseont of the CRA’s programs and
Fnancial systems and obligations are the only costs reinaining in this example through year 30. This scenario,
or any other than leads to Eazly termnination of debi, lends itself to & renm of tax Jacrement pagrments to the
taxing zuthotdties at the time of the surplus and can potentially lead to ﬂm catly cessation of the CRA if
prograimed actvities can be completed in this accﬂe:ta‘bt:d titneframe.

The Taxable Value indicates the total value subject to ad ,valorem taxation within the CRA houndary. The
inttial value of §435.459,177 is the Base Year value; the difference between the Taxable Value for any given
year and this value represents the Trxable Value Increment for that year, or the amount from which the Tax
Tncrement is calcolafed,

The Cunjj-.ﬁlat'i;ve Tazable Change tracks the cormlative inerease in the taxable valuation.

The millage sates are shown only for the jussdicdons that contribute to the CRA. Cutrently, this consists of a
levy for Miami-Dzade Connty 2nd one for the Unincorporated Metropolitan Service Area. The Total CRA
Millage Rate is the sum of these, cotzenily about 8.062 mils.

The CRA Tax Revenue Is the product of the CRA millage Rate times the Taxable Value Increment. By law,
the actual tex increment that is fuuded to the CRA is limited to 25% of that amount 'The final ewo columns
indiczte the year to yeat change in tax mnerement, both in actual dollars as well as a percentage.

Using these assumptions, the table demonstates that the anticipated CRA revesmes will spon sise to 2
significant level, topping §1 million per year by FY 2011, Over the life of the CRA, the cumulative tax
increment collected by the CRA will exceed § 157.6 milion. This cunwlative amount s, of course,
comsidexably less in ptesent vahe. What follows i5 20 aoalysis of a possible funding strategy for manmaging the
flow of finds over the life of the CRA. .
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VI. implementation Plan

Fuoading Strategy

Revenve projections from a steady source of fuads such as a CRA kax increment cen be nsed to finance a
opmber of catalytic programs designed o tdgger the redevelopment of the area. This & the essence of 2
redevelopment plan. Por planning efforis, with comommity mvolvement, have yielded a lengthy lst of
projects and improvements desited. The CRA revenue stzeam can be allocated to accomplish these projects
in some order of prodiy. This section of the plan will present a financial model that sunvnarizes the
anticipated tevenuves and expenditures of the CRA. This model is intended as a planning tocl, so that the
projects can be matched ageinst available funds. Later in the section, goals for mejor catalyst programs to be
undertaken by the CRA will be outlioed.

‘The CRA finding model is presented in Table 6.3. Itis essentislly & budgei that Hsts projected revenues and
expensts for each of the fuhme 30 years of the CRA. Indeed, it s prudent practice to feview these
Pm]c:cttons on  petodic basis, so- that the assumptons in the model can be assessed against actual
expedence. What follows is a brief explaoation of the structure and assumptions of the model.

Table 6.3 is czganized to st fiscal years in adjacent columns actoss the top. “The revenues and expenditures
ate Yisted in the lefimost column, in typic_ﬂl budget forin, with all cevenmes Hsted first, then all expenditnres.

The pdtnary source of revenne Is, of course, the tax increrment. As previously discossed, this begms as a
modest amount, but grows quickly in successive years as long 2s redevelopment and general economic growth
Jeep increasing the taxable value of the propesties within the CRA. Other sources of funding, such as grants
from various state and federal agendies, can and should be pursved

'The revennes also assume cash infasions from horrowings. Sixce tax Increment takes some time to build up,
it is common to borrow against the future tevenue stream in order to undertake key projects rmore quickly.

Qf course, this adds debt sexvice to the Hst of cx;_amdimre iterns, and has to be planned for aceordmgly This
model assumes two bomowings. The frst one, ocouiting In the fourth year of the CRA, Is assumed as a
purely tas increment backed loan on the open matket, however, the CRA mzy not have a significant encugh
track record of TIF collections to undettake this lozn without backing from the County. (Wluch could also
significantly decrease borrowing costs for this loan). Nevertheless, the model assumes that the backing 15 not
available. This initial Joan is designed to “Jump start” the tedevelopment efforts while the increment remains
faitly low, therefore, this loan is also dcsigned to be an interest only repayment for the Hrst two yeass.

Remzmm,g ptincipal 2nd interest will be paid in the final years of the Joan. The amount borrowed was
detexmined based npon the TIR projected to be generated by the CRA being at least double the anmual
payment for the loan. This Jeaves 2 substantial finandal “eushion”” for the CRA to rely zpon

Another bond issue, wholly backed by TIF collection without any considerstion given to backing by the
County, can be nadertaken once the CRA las sufficient angual revenues as well as an established track
record, typically atound five or so yeats. It is believed that this ttack secord and maintaining the “iwo tizes
the payment” cushion will ptevent. the need for additional backing of these loans by the County and will allow
the CRA to bomow withont additional sssistance. This model assumes that bond financing would also occur
in the ninth year. This i5 again done to decrease the tmeline for mdeztakmg seve:al key projects and
progtams instead of waiting for the flow of funds for a “pay-as-you-go™ program.

Since these horrowings are for 15 znd 20 years tespectively, it is expected that the CBA will be making
payments an several bond dssnes at once in the id-term years. The table demonstrates how these bond
issues ovetlap, The second horrowiny has a longer matusity, however, it is programimed. to matizre in yeat 27
so that all debt is zetived ptior to the 30-year end to the CRA and no ouBtandmg bealances are tmusferred fo

the County once the incretnent teverts to the County at the end of the CRA life. The total amount of the -

hond is calculated by working backward fiom the cash fow available for debt setvice at the tirae the boads
ate issued. '

West Perrine Gommunity Redevelopment Plan ] Miami-Dade Caunty, Flnrida vi-8
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VI. Implementation Plan

it is important t6 note that this is 2 very conservative borrowing plan. Maintaining an assumption of two
times the needed snoual debt payment Timeits the aumber of borrowings. As TIF increases; this sigaificant
cushion promotes a “pay-as-you-go” approach since révemues become significant enough o undestake |
projees. If different assumptions are utilized for borrowings, or different types of borrowings available to
the CRA (i.e morigaging property, a bank line-of credit, direct bank loans), bortowiag can heppen eaddier in
the program. Earller borrowing would facilitate an aceelerated tndertaking and completion of projects and
could speed wp the timeframe of irnplernentation to somewhete about 20 yeats with only debt payments i
thi last 10 or so years. An sccelerated implementation could lead to eady termination of tax increment
paytnents to the CRA.

CRA Expenditures

The finzncizl projections discussed here allow the CRA to budget for aaticipated expenses to achieve the
gozls of the comtmunify visiom. Most of the bond proceeds will be directed to payimg for capital
improvermnents sud land scqnisifon. In addition, the tex fnctement fonds will provide a substantizl cash flow
for other programs and activitics, as well as the adrinistrative overhead needed to further the comtoumity’s
objectives. These progratns snd cxpenditires are discussed in greater detail In Section V of this report with
targets and goals owtlined latet In this section.

B. Identification of Catalyst Projects/ ngtfnns and 10-year Goals

This Plan provides for the creation of varons different types of projects and programs to achieve the
efiminafion of blight conditions within the CRA area. There are several key project/programs that have been
specifically detailed in Section V of this repert and which have been funded by the possible 30 year funding
medel showa in Table 63. The catalyst projects are those thet should be pursned vigorously as they will
ke the preatest impact on the West Perrine both in terms of taxable value and enhancement to the lifestyle
of the neighborheod’s residents. The top catalyst projects/programs will be onilined below dlong with their
10-year goals,

' NOTE: Goals ontlined in this Section are more suscepﬁljle to wmarket forces putside ofthe CRAs
convsol (e land prices, available TIF, buyers tasies, growth in the susrounding areas). Addidonally,
these goals are only for the fitst 10 year pesfod (market fosces would too greatly influence goals for 2
petiod any louger than 10 yeass). Thetefore, the Goals outlined in this section will also act as Tack
Completion Indjcators. For years afier year 10, the goals for the fitst 10 years as well, what the CRA
was actually able to accomplish in those years, and the anteipated TIF available should be ntilized
to establish benchmatks for the ensuing years.

" 1) Infill and Replacement Housing Program »  This program is designed to acquite land to construct new
single farnily homes in the heart of the West Pertine residentia] avca by both private developets (at mariet
- rates) as well as by non—pxoﬁt hotne developers (for affordable homes). The program hes several different
aspecis including land acquisition, home development, re-zoning of propesty corrently allowing duplexes to
smgle farnily hames, eliminating sub-standard lots and siruciures. There are several different cost allowances
in the moded for this program including Tand acquisition, home development, professicnal serviees, and a
rednction in tevenue potential from the sale of land (duc to the denaton of Jand to non-profit housmg
developets).

GOATS: 2) Acquisition of 6 restdential lows over the fiest five years
b} Formulation and implementation of 4 package of assistance and incentives fo faclitate
the construciion matler rate homes by privaie developers by yeat five '
¢) Formulstion of 2 program to sssist non-profit developers construct affordable single
famnily homes by year five

West Pérrine Community Redevelopment Plan | Miami-Dade Gounty, Florida \' -
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Vi. Implementation Plan

2) Economic Development Program — This program is desipned to atitact new brsinesses to the West
Pertine atea. It is focuses on indnstrial and office developrment. Particolarly it should be for businesses that
constuct new facilities as this will assist n developing the area and bringing in modem business facilities
(perhaps replacing sotre outdated sttuctures). The program should not be solely litnited to new structures as
substantial renovation of an E.XISUIIg stiuctore will add ihe tax inctement that may be required to provide
appropriate financial assistarice to insure 2 husiness location. The program should be Bmited to businesses
that create or bring new jobs to the West Petdne CRA area, Costs for this program are located within several
fine items n the model faclndiog land acquisition (for donation of land or sale at below-tnarket rates), cash
grants equal to 2 percentage of the Tax Increment generated by the project to pay for eny incentive other
“than ]znd, and there is a loss of revenue to the land sales reveme item as the donation of land or reduced
sales price would reduce the vatue of land sbid. .

GOALS: 4) Thelocation of one business every three years with at Ieast 60 new jobs in the
industiial area south of SW 184% Street/Eurcka Diive for the first 10 years (total of 3
new businesses) '

b} The location of at least one new officé business evety 5 years with. at least 25 new jobs
to the Homestead Avenue or Dixie Highway/US 1 ateas for the Gist 10 years fotal of 2
rew businesses)

¢) “The Creation of 4 new businesses, owned and operated by CRA residents within the
first 5 yeazs .

3) Open Space Acquisition — The West Percine area is deficlent in open space and patl/recteational space
for the residents. This Plan proposes and expansion of Ben Shavis Patk to quadmiple its size and it PEOPOSES
a new patk located on SW 107t Avenuve between SW 18204 and SW 1819 Strects. The CRA needs to zoquire
the available land in these areas before it is developed and work with the Parks and Recteation Depattroent to
pay for the acquisition and to develop the parks over time. The Hne ftenis in the model that are zelated o
these projects are contzined in the land acquisidon riew parks line and in the line for Patk Development -

GOALS: 4) Acquisifion of land adjacent to Ben Shavis Pack with the Parks and Recteation
Depattment with the first 10 years
by Acquisition of land fot the new patk on SW 107 Avenue with the Parks and Rcc::ea.ﬁon
Department

4) Streetscaping/Redesign of Major Roadways - A major component of the Plan is the tmasformation of
the major roadway cottidors within the CRA from un-landscaped, pedesitian un-friendly, thotouphfares to
boulevards with landscaped medians, on-street patrking, and wide sidéwalks: This transformation is key to
beantifying the area zod enhancing aesthetics, reducing noise, screening unappealing uses, lesting the private
sector know that the governmert is investf_ﬂg in the neighborhood. Costs for these items ate focated withts
expenditzes lines for each project itern at aumber 3 “Strectscape Iaprovemenis.” Additionally, there are
several grant sources 2aticipated for some of these projects inchuding Transpostation Fnhancement grants
and Highway Beautification Gzants. The CRA should zlso pursue addifional funding from FDOT or the
County MPO for these I}Io]ects.

- GOALS a) Work with the Mizmi-Dade Metropolitm Planning Otganization (MPO) to get all of the
projects in the Tlan included in the MPCs Transporiation Tmprovement Progeam (I

b) The CRA should undesake the design and construction of projects on. H.tbiscua Drive

before year eight
¢) The CRA should undertake the design and construction of projects on Homestead
Avenue before year eight
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VL. Implementation Plan

d) Design of the SW 184t Street/Burela Dirive project should be complete by year ten

€) Design of the Quall Roost Drave/SW 186% Street project should be coordinared with

FDOT, additional grant soucces secured for the project and a design underway by year

ten '

f) FEatrance festures at inajor poinfs on the edges of the CRA should have locations
selected and acquired (i necessary) and the features designed and installed by year dght

2) ‘The Busway should have additienal small scale frees and grovnd cover as Wdl &5 some
additional formitore fully mstalled by yesr five

5} Land Assemnbly for Putiwe Projects - "This program is designed fo asserable the current patch-work of
propettes that will be needed, primarily in the TOD, Homestead Avenue Mixed Use, and Induostdal areas for

the purposes of having lots. large enough to undertake the projects proposed in the Plan. Assembly make

take the form of the CRA purchasing ibe propesty, purchasing options to buy propedy at a later date, or
working with property owaers to get them to offer thelt properties along with othets in 2 Developer Request
for; Proposals by the CRA. Costs for this program are contiined with in the line Item for Tand Assembly in
the Lznd Acquisition category in the model. : .

GOALS: 2) The CRA should complete 2 land sequisifon strategy plan and have begin acquiring
' land for future projects by year five
b) The CRA should begin to zcgnite options to purchase land by year five and close on
Th% of these options by year ten as pessible before year ten
¢} The CRA should complete one commercial/industral zssembly of land (either
through agrecment with private parties for self assembly or through the CRA%s
puzchase of land) and have the land out for Developer REP no later fhan year ten

NOTE: It is important to nofe that these goals ate presented as a reasonable targer for
accomplishments related to the recommended CRA workplan. Some of the goals will be execeded
and others may not be met dne to forces beyond the conuol of the CRA. As time passes, the CRA
will be able to tecognize the pregrams that are most effective in'accomplishing the long tetm needs
of he commumity and these goals may be altered by policy of the Board to account for on-going
circumstances. These goals sheuld Ire not be an absolute indicaioe of success or failore of the CRA's
efforts, but instead should be utilized as rargeted accomplishments and shonld be reviewed every
five years. Section VII outlines the process for five-year evaluations aud review of accumphshments
which ean serve to insure that these and future goals ate reviewed and set approprately given the
direction of market forces.
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VIl Exit S&afegy

A. When is Redevelopmeni Complete? |

Cne of the most difficult concepts in the lmplﬂmmtaﬁan of a Community Redevelopmant Agmcy is to
gange when redevelopment is completed. This is becanse tedevelopment Is never actually “conplete.” The
Community Redevelopment Agency or any other entity can always find moe projects and/ox more programs
to fund to make 2n grea bettet. However, CRA’s have finite lives and 2 time dees nieed to exdst when the
rcgula.t stream of revenues reverts back to Misnst Dade Couvnty (County) to cary out the full breath of Its
mission as well as to the Unizcorporated Muridpal Sexvices Area (UIMSA) to provide regular sexvices. It is

the intent of this sectica to modify the guestion of “When s Iedevelopmﬁnt completer” to “when bes the

Commuunity Redevelopment Agency conrpleted its assigned task?”

B. When has the Commnmity Redevelopment Agency Completed its Assigned Task?

This Conumunity Redevelopment Plan ouflines the wotk plan for the West Pertine Comtmunity
Redevelopment Agency. Many projects and programs are contained within this Plan. The completion of the
Community Redevelopment Agency’s work and the subsequent end or “sunset” of the Agency wilt wither be
based on the resching of the 30 years it mey be allowed to operate or the completion of all anticipated
projects and substantal advancement of goals and objecitves of the descbed programs and the repayment of
any and all debt ‘

Once 4ll of the following questions can e answered afBrmatively, the CRA should be closed down. and the
Redevelopment Frast Fund should cease to exist.

1) Have the projects ontlined and/or contemplated by this Community Redevelopment Plan been
subsmntially completed and paid for fncluding refated debt (except for on-going matatenance of the
"ptojects) as outlined fn Section TV or any approptizte Five-¥ear Action Plan?
2) Have the programs outlined and/or contemplated by this Community Redevelopment Plan been
implemented 2nd substantially impacted the comunmnity and,/or met thelr stated goals?
3) Has all debt fiom the implementation of projects 2nd programs been retited?

Any review of these questions should also inchide whether there are other sources of funds available to the
CRA, Comnty or cther agency ot group to complete any outst'andjj:g projects or programs of the CRA. If
these outside sources are sufficient, considerstion should be given to ealy termination of fax incretnent
pa,yments and the cessztion of the CRA.

C. Five (5) Year Plan Review as a Method of Mitigaiing Changes in Local Conditions and the
CRA’e Buccess. '

While answess in the affinative to the questions in Subsection B (above) should trigger the completion of
CRA’s efforts, it recoramended that the CRA not rely on the original st of projects outlined in this Plan as a

final and absolute list, but instead, viilize these projects as a “living docament”™ thar will be the SﬁbIeCL ofa

reviewy and npdate évery five yeats {pr other timmes when condifions wartant)-

As part of the fveyear update, a Review and Fuinte Actlon Plan should also be prepared. The Review
portion should include o propress report that indicates the success of the CRA in atraining its stated goals
given the matket and other sutside fotces {Le. changes to land prices, interest tates, constructon costs, other

: growth in the ares, state of the retail, office and industdal sectors, ete) influenciug the CRA during that five
year pesiod. Programs ‘and projects showld be reviewed o determine the:u: continued vizbility and cost
effectiveness in addressing the needs of the comninmnity.
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VIL. Exit Strategy

Fach Five-Year Action Plan should set new goals and task completion indicators which take into account
changes in outside forces. Fach new Action Plan should also contsxin revisions to the TIE ‘projectons based
on actual changes to t2xable values of property in the area during the previcus five yeats and what can
reasonable be expected to happen fo thetn in the ensuing five years.

The Five—YeﬂJ: Review and Action Flan shall also be the dociment miilized for the formmlation and inclusion
into the Plan (by the apptopriate amendment procedures as outlined in F.S. Chapter 183 Part IIT) of rew
projects and prograws that will address the new condifons or contemplated conditions and the basis for
removal from the Plan of projects/ progeams thet are no longes necessay, are out-dated, or those no longer
in the best interests of the community, 1€ no aew programs ate conttmplateri oz warranted, there shall be no
mqm.temem: for an update of the Plan. .

Upon completion of the Five-Year Review and Action Plag, it is detetminied that the projects and programs
have meet the ctiteria for completion of the CRA’s assigned tasks ot that (as outlined above) there exdisis

“other sources of funds for ontstanding projects, then the review should conclude that the CRA has been

successfial and should be dissolved. The review shonld review the petential for the CRA to complete its tasks
given performznee ovex the past five-year period (and pror five-year pedods). If it is determined that the
CRA will be unable to substantially affect conditions in the West Pemine Area, then the review should

conclode that the CRA is not an effeciive method for redevelopment of the neighborhood :a.ud it should be’

disselved,

The five-year evaluation ‘shall in no way however, inhibit or prevent the West Pertine Commumity
Redevelopinent Plan from being amended or new progmms or projects from be'mg created an implemented
at any other time as long as such plan amendments or new project/programs are in confonnauca with any
interfloeal agreements and B, Chapter 163 Part T

D. Termination of Tax Increment Payments

The CRA should review tax fncrement collections in the later years. If the Implementation Plan zs outhined
in Secticn VI were to becoine reality, the amount of fonds unexpended at the end of the year wounld exceed
funding needs beginning in FY 2035. While tax increment would still be needed to fimd 2 few on-going
programs and staffing, all of the fncrement is aot aeeded to complete these programs. IF at any point the
implementation of this Plan accelerated to 2 paint that 1t appears TIF collections will regulazly exceed funding
necessary for on-going projects, staffing and debt sewvice, 3 reviéw should be undertaken to detemmine if the
programs outstanding sill requize funding from the CRA ot if they might have other potential scutces of
funding. Upon completion of this review, a deferminztion should be made as to whether to contimue tax
inerement collections at full levels, reduce the percentage of the fax increment collected, or whethet the goals
and objectives of the CRA have been met and itis time to “sonset” the CRA.
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EXHIBIT B

West Perrine Community Redevelopment Agency
2016 Plan Amendmesnt
CVERVIEW

The West Perrine Community Redevelopment Agency (CRA) was created on June 5, ZDDT'hy the Miami-
Dadé County Board of County Commissioners (Board). The Board had initially declared the ares fo be
sium and blighted, when it adopted Resolufion No, R-21 2-05, which. authorized the creation of a
redevelopment plan fo address the nseds of the unincerporated area located in the southem part of the
Counfy. The Board adopted a Community Redevelopment Plan (Plan) for the CRA, through Resolution
No. R-744-07, and established the required GRA Trust Fund, through Ordinance No. 07-79. This Annual
Repert and Financlal Statements are prepared pursuant to Florida Statutes Chapter 163,356(3)(c), which
requirtes CRA’s to provide an annual report by March 31% of sach year to the Governing Body. The
CRA’s primary revenue source is tax increment financing (TIF), which is ganefated throug'h the
incremental growth of ad valorem taxes beyond an established base year, as defihed i Section 163.387
of the Florida Statutes. Fiscal Year 2014-15, which coversd the peried from October 1, 2014 through
September 30, 2015, was the GRA’s eighth year of operation,

CRA Boundaries

The general boundaries of tha CRA are: on the North by 8W 188tk Street, on the East and Southeast by
State Road 5 (US-1), and on the Wast and Southwast by the State Road 821 {The Homestsad Extension
of Florida's Tumnpike), as iliustrated on the map balow. In total, the CRA comprises 1,050 acres. This
amendment will not modify ths boundarfes of the CRA.
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EXHIBITRB

West Perrine Gommunity Redevelopment Agenay
' 2016 Plan Amendment
CRA Board and Staffing

Upon creatfon of the GRA, the Board appmved Resolufion R-745-07, appoiniing iself as the CRA Board
of Commissionars. As of September 30, 20715 the Board consisted of:.

Jean Monestime, Chairman
Esteban L. Bovo Jr., Vice Chairman

‘Bruno A. Bagrsiro - Danislla Levine-Cava
Josa "Pepe” Diaz ' : Andray M. Edmonson
Sally A. Heyman ; Batbara J. Jordan
Rebeca Sosa Dennis C. Moss

Sen. Javier D. Soufo B Xavier L, Suarez
Juan C. Zapata

Miami-Dade County professional staff from the Office of Management and éudget (OMB) provides
suppoert to the West Perrine GRA. Legal support was provided te-the- GRA: through-the-County Afformney’s
Offlca,

Redson for Amgndment

Thie CRA has been in existence for 8 years, only during the first threa years did the CRA receive any TIF
funding. For the last five years, the property values in the area have been below the base year value.
While the CRA has been able fo provide grant programs to businesses and res;dences support to the
Bahamian Museum, additional communify cleanup and security, there s sfill much o be accomplished
within fhe CRA boundaries. The current redevelopment plan provides sfrategies that are still relevant In
the area. Providing additional fime fo the CRA will allow the GRA fime 1o develop TIF funding and make
the necessary lmprovements to the areq.

Amended Section of {hie Plan To Extend Such Plan Until Septémber 30, 2046

. Termmination of Tax incremenf Paymenis

The CRA should review iax increment collections in the [ater years. If the Implemeantation Plan as
outlined In Section VI were {& bacome reality, the funding required prior fo the September 30, 2046
expiration of the CRA would be minimal fo fund ongoing projects and staffing. if at any point the
'mplernentation of ihis Plan accelerated to a point that it appears TIF collections will regularly
- xceed funding necessary for on-going projects, staffing, and debt service, a review should be
undertaken fo de‘fermma f the programs outstanding sfill reqmre funding from fthe CRA or if
they might have other potential sources of funding. Upon completion of this review, a
determination should be made as to whether to continus tax increment collections at full levels
“and refurn any excess revenues to the taxing authorities, reduce the percentage of the tax increment
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EXHIBIT B

Wast Pertine Community Redevelopment Agency
2018 Plan Amendment

collacted, or whether the geals and ohjectives of fhe CRA have been met and tis time fo "sunset”
the CRA on September 20, 2048,
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