MEMORANDUM

Agenda Item No.  14(A)(8)

TO: Honorable Chairman Jean Monestime

DATE:

and Members, Board of County Commissioners

FROM: Abigail Price-Williams
County Attorney

SUBJECT:

September 20, 2016

Resolution authorizing
designated purchase of homeless
emergency housing and services
in accordance with section

2-8.1 (b)(3) of the Code by a
two-thirds vote of the Board
members present; authorizing
additional time up to 10 years
with two five year options to
renew; approving terms of and
authorizing the County Mayor
to execute a renewal and
amendment of agreement for
services with Chapman
Partnership, Inc. with a term

of 10 years and two five year
options to renew and an average
operations expense of
approximately $10,643,781.00
annually, plus needed capital
expenses for the continuation of
enmergency housing and services
for the homeless; and authorizing
the County Mayor to exercise
all rights contained therein
pursuant to section 2-8.1 and
Implementing Order No. 3-38

The accompanying resolution was prepared
the agenda at the request of Prime Sponsor

APW/smm

the Miami-Dade Homeless Trust and placed on
1ssioner Xavier L. Suarez.




MIAMI-DADE

Memorandum
Date: September 20, 2016

To: Honorable Chairman Jean Monestime
and Members, Board of County Commissioners

From: Carlos A, Gimenez
Mayor

Subject: Resolution Authorizing |¢_.. JW ase of Homeless Emergency Housmg and
. Services .and Approving Terms and Execution of a Renewal and Amendment
Agreement for Services with Chapma ¥ Partnership, Inc.

Recommendation

It is recommended that the Board of County Commissioners (Board) adopt the attached
resolution authorizing the designated purchase of homeless emergency housing and services for a
period not to exceed 10 years, with two (2) five-year options to renew in accordance with
Section 2-8.1(b)(3) of the Code of Miami-Dade County. Approval of a designated purchase is
being requested to authorize the County Mayor or the County Mayor’s designee to execute a
Renewal and Amendment of Agreement for Services (Attachment 1) with Chapman Partnership,
Inc. (Chapman) for a term of 10 years with two (2), five-year renewal options, and with an
average operations expense of $10,643,781.00 annually, plus needed capital expenses for the
maintenance of the properties, subject to approval by the Homeless Trust; and authorize the
County Mayor or the County Mayor’s designee to exercise all provisions contained therein
consistent with Section 2- 8 1 (b)(3) of the Code of Miami-Dade County and [mplementing Order
No. 3-38.

Scope
The impact of this item is countywide in nature as it serves the homeless men, women, and

children throughout M1am1-Dade County.

Fiscal Impact/Funding Source

The Food and Beverage Tax, 85 percent of which is dedicated to homelessness, helps to support
the capital and operating needs of Chapman. The Food and Beverage Tax has averaged a yearly
collection amount of $16,984,807.00 over the past five (5) years for the Miami-Dade Homeless
Trust (Trust), the lead agency for Miami-Dade County’s Continuum of Care, in support of
homeless services. Operating and capital expenditures to support both Homeless Assistance
Centers (North and South) operated by Chapman have averaged $8,909,028.00 a year for the
" past five (5) years. Using this average annual operating expense as a baseline and assuming a
two (2) percent expenditure increase per year, it is forecasted that over the 20-year term of the
Service Agreement between Chapman and the County (Agreement) (Attachment 2), a total of
approximately $212,875,623.00 will be expended with an annual average expense of
$10,643,78.00.

In addition to operating expenses, annual capital fund expenses are anticipated to maintain and
repair both facilities. Over the past five (5) fiscal years, an average of $419,646.00 has
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been expended for capital repairs to both facilities, However, this average includes repairs such
as the re-roofing of Chapman Center North in FY 2014-15 which will not be an annual expense.
Adjusting for these repairs, which will not occur on an annual basis, it is forecasted that over the
20-year term of this agreement, a total of $5,000,000.00 will be expended for cap1tal repairs and
facilities maintenance at both Chapman centers.

Since its inception, Chapman has also given $5,400,000.00 back to the Trust to help fill unmet
Continuum of Care needs.

Track Record/Menitor
The Executive Director of the Trust, Victoria Mallette, shall be the Contract Administrator for
the County.

Background
Chapman is the non-profit, private-sector partner of the Miami-Dade County Trust, chosen

competitively in 1993 as a key partner in the implementation of the Community Homeless Plan
. (Plan), which was adopted unanimously by the Board on May 3, 1994. The Plan is the
controlling policy for the expenditure of Food and Beverage Tax proceeds dedicated to ending
homelessness. Alvah Chapman, the late Chairman and CEO of Knight Ridder newspapers, for
whom Chapman is named, was among the first to address the issue of homelessness in Miami-
Dade County. Appointed by Governor Lawton Chiles as Chairman of the Governor’s
Commission on Homeless in Miami-Dade County, Mr. Chapman was instrumental in leading the
effort to create a dedicated source of funding to address homelessness in the community and the
creation of public-private partnership with the Trust which continues today.

Since 1993, Chapman, Inc., formerly known as Community Partnership for Homeless, has
designed, sited, constructed, and currently operates two (2) homeless assistance centers
consisting of a total of 800 beds. More than 103,401 men, women, and children have come
through its doors since its inception, and it has provided a full range of services including health
care, psychiatric services, a mobile dental unit, Head Start facilities, Family Resource Centers,
employment assistance, on-site educational program, and partnerships with providers of ancillary
services. The existing Agreement between Chapman and the County was extended through
December 13, 2023 with the approval of the Trust Board on October 25, 2013. As stated in the
original agreement, the initial term was for five (5) years, and renewable for five (5) consecutive five
vear terms, at the option of the Trust. As part of the agreement, Chapman raises private sector
- funds, which, together with the Food and Beverage Tax, help carry out the Plan.

Chapman’s partnership with the Trust is also made possible through a long-term land lease with
the School Board of Miami-Dade County (School Board), which was first entered into on May 5,
1994. The term of the lease agreement is for 40 years through 2034, with an option of one (1)
additional 10-year term, which would extend the agreement through 2044.

Over the past 20 years, the unsheltered homeless population has been reduced from more than
8,000 persons to fewer than 1,000 individuals, a reduction of 88 percent. Chapman is one of
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only 12 non-profits in the City of Miami with a 4-star rating from Charity Navigator. Chapman
also serves approximately 75 percent of all homeless families within the Continuum of Care.
Chapman has met all of the obligations of the existing Agreement as the private sector partner of
the Trust. Both Chapman facilities provide services for stabilizing and progressing homeless
persons to the next appropriate step on their road to self-sufficiency. Chapman has been
responsive to the changing needs of the Continuum of Care, has participated actively in Trust
committees and discussions regarding the Community Homeless Plan implementation, and
remains committed to its mission of working to end homelessness in our community.

On March 28, 2016, the Trust Board unanimously approved a continued partnership with
Chapman and an extension of the Agreement to allow Chapman to continue to operate its
centers. The extension and the execution of the Agreement will also align the Agreement with
the land lease agreement between Chapman and the School Board. Solidifying these partnerships
is the key to ensuring the Trust’s longstanding partner has a home, and the ability to continue
leveraging private sector support to end homelessness. The County’s exercise of the two (2)
five-year renewal options, will be contingent upon the School Board, together with Chapman,
exercising its 10-year renewal option on the land lease agreement at Chapman North, located at
1550 North Miami Avenue, through 2044. For these reasons, it is in the best interest of the
County to continue its partnership with Chapman for the provision of homeless housing and

services.

Russell Benford
Deputy Mayor



MEMORANDUM

(Revised)

TO: Honorable Chairman Jean Monestime DATE: September 20, -2016
and Members, Board of County Commissioners =

FROM: % cailPrice- QJLQMMJM SUBJECT: Agenda liem No. 14(A)(8)

County'Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required _ ’

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review
\/ Applicable legislation requires more than a majority vote (i.e., 2/3’s '/,
3/5%s ,unanimous ____ ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved
Veto
QOverride

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

Mayor Agenda Item No.

9-20-16

RESOLUTION NO.

RESOLUTION AUTHORIZING DESIGNATED PURCHASE OF
HOMELESS EMERGENCY HOUSING AND SERVICES IN
ACCORDANCE WITH SECTION 2-8.1 (B)(3) OF THE CODE
OF MIAMI-DADE COUNTY BY A TWO-THIRDS VOTE OF
THE BOARD MEMBERS PRESENT;, AUTHORIZING

ADDITIONAL TIME UP TO 10 YEARS WITH TWO FIVE -

YEAR OPTIONS TO RENEW; APPROVING TERMS OF AND
AUTHORIZING THE COUNTY MAYOR OR THE COUNTY
MAYOR’S DESIGNEE TO EXECUTE A RENEWAL AND
AMENDMENT OF AGREEMENT FOR SERVICES WITH
CHAPMAN PARTNERSHIP, INC. WITH A TERM OF 10
YEARS AND TWO FIVE YEAR OPTIONS TO RENEW AND
AN AVERAGE OPERATIONS EXPENSE OF
APPROXIMATELY  $10,643,781.00 ANNUALLY, PLUS
NEEDED CAPITAL EXPENSES FOR THE CONTINUATION
OF EMERGENCY HOUSING AND SERVICES FOR THE
HOMELESS; AND AUTHORIZING THE COUNTY MAYOR
OR COUNTY MAYOR’S DESIGNEE TO EXERCISE ALL
RIGHTS CONTAINED THEREIN PURSUANT TO SECTION 2-
8.1 AND IMPLEMENTING ORDER NO. 3-38

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1.

14(A)(8)

This Board finds it is in the best interest of Miami-Dade County and

hereby authorizes a designated purchase of homeless emergency housing and services for a

period not to exceed 10 years, with two five year options to renew in accordance with Section 2-

8.1(b)(3) of the Code of Miami-Dade County Florida by a two-thirds vote of this Board’s

members present.
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Section 2. This Board approves terms of and authorizes the County Mayor or the
County Mayor’s designee, following approval by the County Attorney’s Office, to execute a
Renewal and Amendment of Agreement for Services, in substantially the form attached hereto as
Attachment 1 and incorporated herein by reference, with Chapman Partnership, Inc. for the
continuation of emergency housing and services for a period of 10 years with two five year
options to renew and with an average operations expense of $10,643,781.00 annually, plus
needed capital expenses for the maintenance of the properties, subject to approval by the
Homeless Trust. The County Mayor or the County Mayor’s designee is further authorized to
exercise all provisions contained therein consistent with Section 2-8.1 (b)(3) of the Code of
Miami-Dade County and Implementing Order No. 3-38.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 20" day
of September, 2016. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Shannon D. Summerset-Williams



- ATTACHMENT 1

MIAHI-MDE'
COUNTY

Miami-Dade County through its Homeless Trust
With
Chapman Partnership, Inc,,
Renewal and Amendment of Agreement for Services

Homeless Emergency Shelter and Se_rvices



RENEWAL AND AMENDMENT OF AGREEMENT FOR SERVICES

THIS RENEWAL AND AMENDMENT OF AGREEMENT OF SERVICES (the “Renewal”) is
made as of ___ day of , 20___, by and between Miami-Dade County,
through the Homeless Trust (“County”) and Chapman Partnership, Inc., a Florida not for
Profit Corporation previously known as Community Partnership for Homeless, Inc,
(“Partnership™).

WHEREAS, on June 28, 2011, Community Partnership for Homeless, Inc. filed Articles of
Amendment with the Florida Department of State Division of Corporations and changed its
name to Chapman Partnership, Inc.; and

WHEREAS, as of December 14, 1993, the County and the Partnership entered into an
Agreement for Services, as renewed and amended by Renewal and Amendment Agreement
for Services, dated as of April 1, 1998, as renewed and amended by the Second Renewal
and Amendment of Agreementfor Services, dated as of December 2, 2003, which renewal
combined two (2} terms, extending the Agreement until December 16, 2013, as renewed
and amended by the Renewal and Amendment of Agreement for Services, dated as of
March 13, 2014, which renewal combined two (2) terms, extending the Agreement until
December 13, 2023 (“the Agreement”); and

WHEREAS, the Agreement provides among other provisions, the responsibilities of the
Partnership to construct and operate two Centers, provide services and to raise Private
Funds to benefit and further the interests of homeless persons in accordance with the Plan;
and

WHEREAS, the Agreement provides for certain rights and responsibilities of the County
and the Partnership; and '

WHEREAS, pursuant to Section 1-4.4 of the Code of Miami-Dade County, the County Mayor
or Mayor’s designee is authorized to execute amendments to the Agreement; and

WHEREAS, the County and the Partnership wish to renew and amend the Agreement,

NOW, THEREFORE, BE IT RESOLVED, for and in consideration of the mutual agreements
between the County and the Partnership, the receipt and sufficiency of which are hereby
acknowledged, that the County and the Partnership further amend the Agreement as
follows in this Final Renewal and Amendment of Agreement for Services:

Chapman Partnership, Inc- Renewal and Amendment for Services Page 2

/¢



RECITALS

The foregoing recitals are true and correct and constitute part of this Final Renewal and
Amendment of Agreement for Services.

RATIFICATION OF THE AGREEMENT

Other than as expressly modified or amended heretofore or herein, all terms and
conditions of the Agreement as previously amended shall remain in full force and effect.

AMENDMENT

Section 3 “Term of the Agreement,” is hereby amended to add the following language:

Pursuant to the written request of the Partnership and agreement by the County, the
Agreement is hereby renewed and extended, effective as of -, 2016,
until December 15, 2033. The Agreement is renewable for two (2) five (5) year terms
permitting an extension of this Agreement until December 15, 2043.

Section 13 “Indemnification,” is hereby amended as follows:

Partnership shall indemnify and hold harmless the County from any liability, claims or
losses incurred by County in favor of third parties resulting from the disbursement of the
Agreement proceeds to Partnership or from the condition of the Premises, whether arising
“during or after the term of the Agreement, whether as a result of a claim made under this
Agreement, by the County under this Agreement or otherwise. The Partnership shall
indemnify and hold harmless the County and its officers, employees, agents and
instrumentalities from any and all liability, losses or damages, including attorneys’ fees and
costs of defense, which the County or its officers, employees, agents or instrumentalities
may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind
or nature arising out of, relating to or resulting from the performance of this Agreement by
the Partnership or its employees, agents, servants, partners principals or
subcontractors. Partnership shall pay all claims and losses in connection therewith and
shall investigate and defend all claims, suits or actions of any Kind or nature in the name of
the County, where applicable, including appellate proceedings, and shall pay all costs,
judgments, and attorney's fees which may issue thereon. Partnership expressly
understands and agrees that any insurance protection required by this Agreement or
otherwise provided by Partnership shall in no way limit the responsibility to indemnify,
keep and save harmless and defend the County or its officers, employees, agents and
instrumentalities as herein provided. This provision shall survive the expiration or earlier

Chapman Partnership, Inc- Renewal and Amendment for Services Page 3
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termination of the Agreement and shall continue in full force and effect so long as the
possibility of such liability, claims, or losses exists.

EFFECTIVE DATE

The effective Date of this Renewal and Amendment of Agreement for Services is the
of , 2016.

SIGNATURE ON NEXT PAGE
Chapman Partnership, Inc- Renewal and Amendment for Services ‘ Page 4
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IN WITNESS WHEREOF, ttre County and the Partnership-have executed this Renewal ard
Amendment of Agreement for Services

WITNESSES: na
(Stgriature)

losd Kugih Bt yad—_
(Print Wiiness Natne) | C (Signatuie)
aadlle . Tzl
(date) (date)

ENTITY:

ATTEST: Miami-Dade County, a political subdivision of
The Stite of Florida

'HARVEY RUVIN, CLERK

Deputy Clerk Carlos A. Giirienez, Mayor

Date ' Datg

See attached mempiandum dated ¢/  /2016)approved asto form and legal sufficiency,

‘Chapman Partnership, c- Renewal and Amendment for Services B "~ Pages
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ATTACHMENTS

Chapman Partnership, Inc- Renewal and Amendment for Services

Page 6
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AGENDA ITEMIV ()

MIAMEDAD *
Memorandum B
Date; March 18, 2016
To: Miami-Dade County Homeless Trust Board Members ‘

From: Yictoria Malletts, Executive Director // //
Miami-Dade County Homeless Trust SWars £

Subject: Renewal/Extension of Agreement — Chaprman Parinership

TR R

AR

BACKGROUND

Pursuant to County legislation approving the Miami-Dade County Community Homeless Plan (Plan)
and the Miami-Dade County Homeless Trust, a competitive process was initiated in 1993 fo select a
private-sector partner to assist in'the implementation of the Plan. In December 1993, Miami-Dade
County, through the Miami-Dade County Homeless Trust, entered Info an agreement with the
Community Partnership for the Homeless, now known as Chapman Partnership, Inc., for the siting,
design, consfruction and operation of up to three (3) homeless assistance centers, and to raise
private-sector funds in support of the Plan. The term of the publicfprivate partnership was for five (B)

years, with five (5) consecutive five-year terms available for renewal (see Attachment A from orlginal
agreement).
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Chapman Partnership built and currently operates two Homeless Assistance Centets (HACs):
Chapman North, with 500 shelter beds, and Chapman South, with 300 beds and a pet shelfer.
Chapman Partnership supports our cold weathet/emergency placement program, facilitating
addiional placements, as needed. Chapman Partnership also provides two beds per day for
Pattinger dlients placed by City of Miami Police. Chapman operates under the reguirements of our
Standards of Care and Parformance Measures, and participates in the Homeless Management
Information Systermn (HMIS). '
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In 1808, the County and Chapman Partnership entered into a Renewal and Amendment of
Agreement for Services, renewing the operating agreement for an additional five (5) years untit 2003.
In addition to the renewal, the amendment acknowiedged fhat no third facilify was contemplated or
required of Chapman Partnership. Prior to the expiration of the first extension period in 2003, the
County exercised its renewal options and approved two (2) five-year renewal perlods, extending the
agreement to December 13, 2013. On October 25, 2013, the County and Chaprnan Partnership
renewed the Agreement for the remaining two five-yeat renewal perlods through December 13, 2023.
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Chapman’s partnership with the Trust is also made possible through a long-term land lease Chapman
has with The School Board of Miami-Dade County, Florida which was first entered info on May 5,
1084, The term of the lease agreement is for 40 years through 2034, with an option of one addltional
10-year tarm, which would exiend the agreement through 2044,

ANALYSIS
" Since its inception, the Miami-Dade County Community Homeless Plan, contemplated that a - E
public/private pattnership would exist to support the efforts of the Homeless Trust in the #

P
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implementation of the Plan. Chapman Partnership has been a proven partner in this effort. [n
addition to meeting the performance requirements of the Plan and Trust in the development and
operation of the fwo homeless assistance centers and in private-sector fundraising, Chapman
Partnership has been integral In the provision of services to hormeless individuals and families.

Chapman Partnership’s twa faclities provide health care, psychiatric services, a mobile dental unit,
Head Start facHiies, Family Resource Centers, employment assistance, on-sife educational
programs, and partnerships with providers of ancillary services.

— More than 100,000 individuals have been served by Chapman Partnership since its inception.
~ Approximately 75-parcerit of all homeless families within the CoC are served by Chapman.

— Chapman is one of only 12 nen-profits in the City of Miami with a 4-Star rating from Charity
Navigator.

Chapman Parthership's diverse and active Board and Committees engage the community on a
regular basis, and enjoy the support of individuals and organizations that provide donations,
programming, meais and mentoring.

Chapman Parthership has met all of the obligations of its Agreement to serve as the private sector
partner of the Miami-Dade County Homeless Trust. Both Chapman Partnership facilities provide
setvices fo assist individuals in stabllizing and progressing to the next, appropriate step on thelr road
fo self-sufficiency. Chapman Partnership has been responsive to the changing needs of the
Continuum of Cate, has participated actively in Trust committees and discussions regarding the
Homeless Plan implementation, and remains commited fo its mission of working to end
homelessness in our community. '

CONCLUSION :
The Miami-Dade Counfy Homeless Trust and Chapman are seeking fo solidify their longstanding
parinership beyond 2023, through 2043, to better align the Operating Agreement with the Homeless
Trust with Chapman’s Lease Agresment with The Schoal Board of Miami-Dade County, Flotida, A
renewalfextension of the operating will allow Chapman to strengthen its long-term fundralsing efforts
as it continues fo pay for the right to operate the two HAGs. With the approval of the Executive
Commities, the Homeless Trust Chairman and staff will be working with the Office of the Mayor to
secure the fufure of this public/private partnership agreement.

c Ruszel) Banford, Deputy Mayor
Shannon Summerset, Esq., County Attorney'sOffice

Page 2of 2
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Chapman Partnership’s Accomplishments

Impact from inception to May 31, 2016:

Served more than 105,361 residents including 9,663 family households with children
The above households contain 21,212 children
Cold weather and other emergencies consist of more than 300 residents per'vear on
average
2 centers with 800 heds
More than 11,000 school age children ages 5 to 18 served in our Family Resource
Centers
More than 220,000 medical services to 81, 500 patients in our dinics
More than 94,000 dental services {valued at $7.8 m1II|on) to 12,000 patients in our
Mobile Dental Unit since 2005
More than 10,500 psychiatric services since 2008
More than 9,320 emergency room diversions
" More than 2,300 residents employed since 2011
Average length of stay 48 days
More than 17,500,000 meals served
Grew from 75 to over 170 employees since inception
Over 50 partnerships providing employment, housing, legal, health, mental health,
dental, substance abuse counseling, education and training programs, parenting and
life skill classes, religious services, drivers’ license/identification, etc.
Through our national Program Development Initiative, our program was used as a
model by San Antonio and Austin, Texas, Columbia, South Carolina and Ft. Lauderdale
and Palm Beach, Florida. There have been over 60 cities that have visited for the
purpose of observing best practices,
Awards and recognition received;
o Safety and Health Achievement Recognition Program (SHARP) for both
centers in 2009
Sunshine State Safety Award for both centers in 2011, 2012, 2013
o Our Program was named a national model by US HUD Secretaries
Martinez and Cuomo
Presented at two SAMHSA National Conferences
o Switchboard of Miami All Star Most valuable Nonprofit for our
outstanding performance, positive impact on the community and for
paramount service provided to our residents in 2011 and 2012
o Charlty Navigator highest 4-star rating in 2011 through 2015
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1993

1995

1998

2003

2005

o Switchboard of Miami Leadership Alt Star Award for our strategic vision,
collaboration style and extraordinary community results in 2013

o Florida International University's College of Public Health and Social
Work Path Award in recognition of our contribution to the health and
social welfare of our residents in January 2014

0 Florida Blue Foundation awarded Chapman the Sapphire Award in April
2014 for recognizing and promoting excellence and innovation in

- community health leadership and programming in Florida by improving

the health and well-being of our residents

o Awarded by the South-Dade Community Chamber the Not for Profit
Business Excellence Award in April 2015

o Awarded the Larry Ligamarre Award for Making a Difference at the
WeCare Luncheon in April 2015

o Awarded the Health Care Hero award by the Greater Miami Chamber of
Commerce in May 2015 for eliminating health and health care
inequities for the homeless

o ‘Awarded the Collaboration All Star award by Switchboard Miami in
November 2015 for creating lasting partnerships, displaying substantial
results from collaborative efforts and for collaboration communitywide

QOur Progress since inception to May 31, 2016:

Community Partnership for Homeless incorporated as the private sector
partner of the Miami-Dade County Homeless Trust

The downtown Homeless Assistance Center opened with a full service medical
clinic

The second Homeless Assistance center opened in Homestead with a full
service medical clinic

Dog kennel opened at our Homestead Center
Mobile Dental unit opened

20,000 meals were served by our residents to Katrina and Wilma impacted
community members
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2007

2008

2009

2010

2011

2012

Homeless Education Awareness Video and curriculum developed in partnership
with the Miami-Dade County Public Schools and the Miami-Dade County
Homeless Trust

HEAT Learn and Play Center was dedicated by the Miami Heat to our Family
Resource Cenier at our Miami location

National Program Development began, hosting two seminars for
representatives from 8 cities and the US Conference of Mayors Hunger and
Homeless Task Force

On-site psychiatric services were implemented at both centers

54 beds for single men were added to our Miami center as part of the Revenue
Maximization Grant

Hosted a third National Program Development Seminar

Hosted the 3 Annual Clinton Global Initiative University service project at our
Homestead facility

Changed our name to Chapman Partnership in honor of our Founding Chair,
Alvah H. Chapman, Jr. who passed away in 2008

Launched an extensive rebranding and marketing campaign with a new
corporate video

Partnered with Miami-Dade County Homeless Trust, City of Miami Outreach
and Carrfour Supportive Housing to place 81 families from hotels

Added 44 family beds as requested by the Miami-Dade County Homeless Trust
Ho.sted 24 representatives from the city of Austin, shared Chapman
Partnership’s best practices with Clty and County leaders at a Town Hall

Meeting at the LBl Presidential Library in Austin, Texas

Purchased adjacent property at 1551 NW 1°* Avenue, Miam!
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2013

2014 -
2016

Added two job computer labs, one at each center to help our residents find
employment

Family Resource Center children were invited to attend the James Jones Legacy
Summer Camp Program

Named the Chapman North playground in honor of our retired Deputy Director
Alfredo K. Brown

Hired a new Chief Operating Officer
Chosen as the site for the Comecast Internet Essentials Program conference

Invited to present at the 2014 Beyond Housing Conference hosted by the
Institute for Children, Poverty and Homelessness in New York

Dedicated the new HEAT Learn and Play Center

Program growth includes the creation of several new direct service positions
to better serve and support Chapman residents {i.e. Resident Relations
Coordinators, Family Coordinators and additional Program Manager)

Hired 2 Community Case Managers to assume the Case Management
responsibilities for hotel/motel families awaiting emergency shelter services

In an effort to better serve residents and create opportunities for
communication and resident input, monthly resident meetings have been
implemented

In an effort to better equip our staff we have implemented a comprehensive
training program to include crisis prevention, motivational interviewing,
conflict resolution and cultural sensitivity.

Engaged with consultants to guide us through program improvements and
enhancements in the areas of employment and housing assistance, job tralning
and education, childcare and afterschoocl programming

Created a partnership with the MDC Transit Authority that provides in excess
of $25,000 worth of transit passes per year
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FINAL RENEWAL AND AMENDMENT OF AGREEMENT FOR SERVICES

THIS FINAL RENEWAL AND AMENDMENT OF AGREEMENT OF SERVICES (the "Final
Renewal’) is made as of ___ day of 20___, by and between Miami-Dade
County, through the Homeless Trust ("County”) and Chapman Partnership, Inc, 4 Florida
not for Profit Corporation previously known 4s Community Partnexship for Homeless, ing,
("Partnershlp”)

WHEREAS, on June 28, 2011, Community Partnership for Homeless, In¢. filed Artlcles of
Amendment with the Florida Department of State Division of Corporations and changed its
name ta Chapman Parttiership, Inc.; and :

WHEREAS, all references to “Community Partnership for Homeless, Inc.” are hereby
deleted and replaced with "Chapman Partnership, luc.;" and

WHEREAS, as of December 14, 1993, the County and the Partnership entered into an
Agreement for Services, as renewed and amended by Renewal and Amendment Agreement
for Services, dated as of April 1, 1998, as renewed and amended by the Second Renewal
and Amendment of Agreement far Services, dated as of December 2, 2003, which renewal
combined two (2) terms, extending the Agreement until December 16, 2013 ("the
Agreement"]; and

WHEREAS, the Agreement provides among other provisions, the responsibilities of the
Partnershlp to construct and operate Centers, provide services and to raise Private Funds
to benefit and further the interests of homeless persons in accordance with the Plan; and

WHEREAS, the Agreement provzdes for certain rights and responsibilities of the County
and the Partmership; and

WHEREAS, pursuant to Section 1-4.4 of the Code of Miami-Dade County, the County Mayor
or Mayor’s designee is authorized to execute amendments to the Agreement; and

WHEREAS, the County and the Partnership wish to renew and amend the Agreement,

NOW, THEREFORE, BE IT RESOLVED, for and in consideration of the mutual agreements
between the County and the Partnership, the receipt and sufficlency of which are hereby
acknowledged, that the County and the Partnership further amend the Agreement as
follows i this Final Renewal and Amendment of Agreement for Services:

Chapman Psg.uiershlp, Inc:—l_'*‘ﬂiﬁ Rréne;:v;]};;lcli Am e—nﬁE‘ent for Services o B Fagel
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Section 31 “Miscellaneous” is hereby added to the Agreement:
The Partnership shall comply with the following:

Puhlic Records: ) ) T

Pursuant to Section 119.0701 of the Florida Statutes, if fhe Partnership meets the
definition of “Contractor” as defined in Section 119.0701(1)(x), the Partnership shalk:

() Keep and maintain public racords that ordinarily and necessarfly would be required by
the public agency in order to perfurm the service; (b) Provide th¢ public with actess to
public records on the same terms and conditions that the publfc agency would provide the
records and at a cost that does not exceed the cost provided in this chapter or as otherwise
wrovided hy law; (¢) Ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as authorized by law;
and (d) Meet all requirements for retaining public records and transfer to the County, atno
County cost, ail public records created, received, maintained and or directly related to the
performance of this Agreement that are i possession of the Partnership wpon termination
of this Agreement Upon terminition of this Agreement, the Partnership shall' destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. All records stored electronically must be provided to the County
in a format that is corpatible with the information technology systems of the County. This
provision shall be construed in accordance with Chapter 119, Florida Statutes, and Tlorida
law, The Parmership’s failure to comply with the public records disclosure requirement
set forth tn Section 119.0701 of the Florida Statutes shall be a breach of this Agreement. In
the event the Partnership does not comply with the public records disclosure requirement
set forth in Section 119.0701, of the Florida Statutes, the County may, at the County’s sole
discretion, avail itself of the remedies set forth under this Agreement and availahle atlaw.

Sovereign Immunity
Nofhing in this Agreement shall be considered a waiver of sovereign imrnunity.

No Third Party Eeneﬁci'érigg
This Agreement has nao intended or unintended third party beneficiaries.

Availability of funding shall be determined in the sale discretion of the Connty,

Pink Slime :

The Partnership will not use products or foods containing “pink slime,” as defined in
Resolution 478-12 of the Board of Mlami~Dade County Commissioners, in food thatis
provided or served pursuant to this Agreement.

Domestic Vielsuece

The Partnership agrees that it {s (n compliance with the Domestic Violence Leave
ordinance, codified as § 11A-60 et. seq. of the Miami-Dade County Cede, which requires an
employer, who in the regular course of business has fifty (50) or more employees working
in Miami-Dade County for each working day during each of twenty (20) or more calendar

P
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MIAMI-DADE COUNTY REQUIRED AFFIDAVITS

The contracting individual or entity (goveromental or atherwise) dhall indicats by ap "X nlt affidavity that peitain to
this contract and shall indiosts by an “F/A" all affidavits thel do pot pertaln to this contract. Al blank spaces must be filled.

“The MIAMI-DADE COUNTY, OWNERSHIP DISCLOSURE AFEIDAVIT; MIAMI-DADE COUNTY
EMPLOYMENT DISCLOSURE AFFIDAVIT; MJAMI-DADE CRIMINAL RECORD AFFIDAVIT; DISABILITY
NONDISCRIMMATION ARFIDAVIT; and the PROJECT FRESH ST ART AFFIDAVEY shall nol pertain to eontracts
with the United States government ot any of its departments or agencles thércof, ihe Stae or any pofitical subdivision of
agency thevenf ol any municipality of this State, The MIAMI-DADE FAMILY LEAVE ARFIDAVIT md MIAMI-DADE
DOMESTIC LEAVE AND REPORTING AFFIDAYIT shall not pevtain ta contracts with the United States or any ofits
depaniments or agencles ov the State of Florida or any polificel subdivision or agency thereof it shal), howsvar, pertein to
municipalities of the State of Florida. Al other contracting enttties or indivduats shall vead careful Ly each affidavit to
determine whether or hot it pertaing to this cotitract,

I B. hgm&k ﬂmgg ﬁﬁ , being fivst duly sworn state!

The fuil legel name and business address of the person(s) o entdty contracling or transacting business with Miami-Dade
Gounly are {Pasi Office nddresses ate 1ot geceptable):

(- DS

Fedoral Employer Identification Numbes (H none, Social Seourity)

] e
(_-hgﬁzmn h ﬁ‘ﬁft‘ m.[jLn% v, - :
Name of Entity, Individuni{s), Partners, or Corpotatiol

Doing Business As (if same as above, leave blawk)

155q - Roeth Mot Paeoue, (?:«ymn |72 ' 3,

Sirest Address State Zip Gode

. ¥ MIAMI-DADE COUNTY OWNERSHIP DISCLOSURE AFFIDAVIT (See. 2-8.1 of the County Codc)

1€ the rontract or usiness tansaction fs with a corporation, the fufl legal name and business address shall be provided for gach
offices and director and each stockholder wio halds diveelly o tndireatly five pereent (5%) or mote of the corporation’s stock,
Iffhe contract or business transactlon is with & partesship, the foregoing Inforsmtion shall be provided for gach pariner. 1 the
contract of business trangiotion i with a trast, the full legal name and addess shall be provided for each trustes mhd ench
benefiolary, ‘The foregoing requiremants shall not fettain to contracts with publicly traded corporations or ta eoktracts with the
Unlted States o any departinent or agency fhereof, he Stute or any pulitical subdivision of agency thereof or any municipality
of thig Stale. All such names and addresses are (Post Qffloe atidresses are nol asceptable):
Full kel Name Address Owoership

Ya

. —

%

4

The tull legal nnmes and business address of any othar individun] (pther than subconiyactors, material men, stmipliers, labovers,
or lenders) who have, or will have, any interest (legal, squitable beneficial or ofherwise) in the contract or business rsmsacton
with Dade County are (Post Office addresses are riot aceeprablel:

Any person who wiltfully Gedls to disclose the informalion required hevein, or who knowingly discloses false information in this

regard, shall be punished by 2 fine of up fo five frundred doliats ($500.00) or imprisomwneit in the County jail for up 1o sixty -
{40) dmys or buth,

>
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4. X MIAMI-DAPE COUNTY CRIMINAL RECORD AFFIDAVIT (Section 2-8,6 of the County Code)

The individual or entity entering into a contiact or receiving funding from the County fhas W __ has not as of the date of
this affidavit been convioted of a felony during the past ten (10} ysacs. '

An officer, director, or exzculive nf the entity enlerdng Lnlo & contract or racetving funding from the County _(has fhas bot), as
of the date, of this ffidavit been sonvicted of n felotty during the past ten (10} years,

5 ¥ MIAM I;DAbE EMPLOYMENT DRUG-FREE WORKPLACE AFFIDAVIT (County Ordinance 9215
codified as Section 2-8.1,2 of the County Code) " )

Thet in comphance with Ordinance No. 92-15 of the Code of Mizmi-Dade County, Flotida, the above hamed person or entity
. is providing a drug-free workplace. A writien slatement to each employes shal) inform Lhe employee aboul:

danger of drng abuse in the workplace

the firm's polley of malntaining a diog—froe enviranment at all wotkplaces
availebility of drug counseling, rehabilliation end employes assistance prograts
penmaffics that may be imposed upon employees for drug aboge violations

The person or entity shall also vequive 2n employee to eipn a statement, as » condition ut‘employmant-thﬂt the enaployes will
abiide by the terms and notify the employer of arly-eriminal drug coriviction oeourring no [ater than five (5) days afier receiving

notice of such conviction and impose appropriate personnel action apainst the employeeup bo and fncfuding termination,

Compliance with Ordinence Na, §2-15 may be wuived If the speotal characterlstics of the product or sarvice offered by the
person ot entity make it necessary for the operation of he Caunty or for the health, pafety, welfara, sconomic benefits and,
well-being of the public. Contracts involving funding which is provided in whole or In part by the United States or the State of
Florida shall be cxetjsted from the provislons of this ordinance in those instances where those provislons ere in conflist with
the requirements of those govemmental sntlties.

6. % MIAMI-DADE EMPLOYMENT FAMILY LEAVE AFRIDAVIT (County Ordinanee 142-91 codified ns
Section 114-29 ¢t seq of the County Code) : ’

That in complianae with Ordinanve No. t42-#1 of the Code of Miami-Dade Coumty, Florida, an employer with fifty (50) ot
more employees working in Dade County for each worlting day during each of twonty (20} or more calendar woxk weelcs, shall
provide the followlng information in compliancs with all Itemns in the aforementioned ordinance: ’

An employee who has warked for the above firm et feast one (1) year shall be entitted Lo ninety (90) days of family leave
durtayg sy twenty-four (24) month petiod, for medics reasong, for the birsly or adoption of & child, or for the care of & child,
spouse of other close relative who has s serious health condition withollt visk of rexnsination of smployment of eraployer
retafiation.

The foregoiltg requirements shall bot pertain to coutraels with the United Statoy or any depariment oc agency thereof, or the
State of Fiarkda oy any political subdivision or agency thereaft it shall, bowever, portain to municipalities of this State.

T & DISABILUTY NON-DISCRIMINATION ARFIBAVIT (County Resoiution R-365-95)

Thet the shove named firm, corporatian or orgaiiizaﬁnn it In compliance with and agrees to continue fo cowply wilh, and
assure thal any subcontractor, or thivd party contraelorundsr this praject covplies with all applicable requirements of the [aws
listed below includlng, bot not imited to, those provisions pertaining i employmeit, provislon of programs and servicas,
franspottation, communications, access ta facilities, ronovations, and how eonstruction jo the following fuws! The Amerlcena
wilth Disabilitics Act of 1990 (ADA), Pub. L, 101-336, 104 Staf 327, 42 U0 12101412213 and 47 UL5.C. Sectiohs
225 and 611 including Title I, Employment; Title IT, Publie Sorvices; Title 111, Public Acconinodations and Services Operled
by Private Entities: Title [V, Teleommunications, and Titie V, Miscetlaneous Provisions; The Rehabilftation Act of 1973. 2%
U.S.C. Section 794: The Fedecal Transit Act, ax amended 49 U.S.C. Sectlon 1612; The Fair Housing Act as amended, 42
U.8.C, Sactlon 3601-3631, The Toregalng requivements shall pol pertain to contracts with the Un jted Stales or any department
ot agency thereof, fhe Stite or any polllical subdivision or agency thereof or any municipality of this State.

31Page Miami-Dade County Affidavits Yrems 1-11
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SECORND RENEWAL AND AMENDMENT OF AGREEMENT FOR SERVICES
THS SRCOND RENEWAL AND AMENDMENT OF AGREEMENT OF
SERVICES (ihe “Second Renews and Amendment Agreerent) [s made a5 of December 4
2003 by and. bﬁweng;’Miﬁij:ii«Dad_eﬂounty; thrgugh the-Homeless

| : orneless Trost (“County™) and
Community. Partriczstitpfor Homeless. Iniei, a Flotida not T6F profit corporation (“Partnership™),

WHEREAS. 43 of December-14, 1993, ihie County and the Partnership entered Info an
Agreeriént for Services, as renewed and amendeid by Renewal and Anjedidient Agreement of
Agreement for Services, dated as of April 1, 1998, that provides, among otfier provisions; the
Tespionsibilities of the Partiership to cofisiruct and o perate: Centers dnd to raise Privats Fundsdo
benefit and. further the interests of. hofneless persons'in accordance with the Plan {gollectively the

“Agreement™): and

WHEREAS, the Agreement provides for
and the: Parinership; A

‘certain-rights:id responsibilities. of the County

NOW, THEREFORE, FOR AND IN CONSIDERATION of the mutual agreernents
botween.the County and the Partnership whicl ars set farty in this'Second Renewal ang
Anéndwent Agieement, therecsipt and sifficiency of which are acliiowledged, the' County and
the Péatnexshitp renewy and amerd this Agreement as: folloiws:

T

The fotegoing recitals.are trus snd corpect and-o nstitoite o of iy, 8téond Renewal and
Amendient Agréenient. : ) '

2. Ratification of theé Agreement,

Other than a5 -gypressly modified or atiehided heyeiofors o heréin, all fering and conditicng
of the Agrecment: shall resmiain in full force and effat. -

- 3. Section 3 of the Agreginent i, ﬂb&msndtdmﬂleReneWﬂlandAmendmcmaf -
Agreement for Servic es:made as.of Apri 1, 1998, hercby replaced Jfi ity entitety with the
Toltowing language: '

Term of {he. /A preement; Pursuant to the written request of the Partngrsiip, the. Agresment i
[u:m:by':te,ggi@r&dgﬂ;jﬂ;zémenﬂeﬂ as follows:- . ; o

L. . Effegtive asiof December 15, 2003 the-Services:Agreemeht fs herebyrericwed

and Décember L5, 3008, ; "

2 Effective as of December (6, 2008, the Agreemignt 15 renewed drid éxtefided until
December 16, 2013, at whiely time the Agreemeni, shall expire, unfess renigwed for
aft adiitional ferm(s) as atithorized by the Agreement,

37

EEET

i




At the option of the Trust. based upon the writien request of the Parmership, the
Agreement 15 further renewahle for two 12) consecutive five (3) vears terms.

The term "Privare Funds™ as defined of the Agreement does not include any portion
of any CPHI endowment fund(s) except such portion thereof as may be conumitied,
from time to time, by the Board of Directors of Community Partnership For
Homeless. inc. to meet the Parthership’s monetary abligations under the Agreement,

as hereby and hereafter renewed and amended.

the foilowing languape;

Section 3 a. is hereby amiended_to ad

The County aclcnowledges that as of the date of this second renewal and Amendment
Agreement the services required lo be provided by the Partnership pursuant to Section
5 of the Agreement are being satisfactorily provided by the Partmership when
delivered pursuant to the rules and regulations heretofore promulgated by the
Partnership and as the same may from time to time hereafter be revised and amended
and do satisfactorily fulfill the partnership’s obligation to provide such services under

the Agreement.

The Partnership agrees that staff at the Centers shall document and maintain records
on all homeless persons who visit the center. Additionally, the Partnership agrees to
participate in the Homeless Management Information System (HMIS) selected and
established by the County. Participation will include, but it is pot limited to the
partnersnips providing daily updates of bed availability information. updates of client
files. and entering data for statistical purposes. The Partnership understands that it is
responsible for any costs for internet access to the HMIS system. :

The Partnership agrees that the Cenrers shall provide short-stay housing (7-60 days)
pursuant to the requirements of the Standards of Care adopted by the Homeless Trust.
But. the Partnership recoguizes and agrees that some indjviduals and families may
need to be housed in the Centers for longer periods of time if
transitional/permaneni/alternate housing is not available or if the individuals or
families are resistant to or do not qualify for other services. At the reguest of the
Partnership, homeless individuals and families that do not make sufficient progress
through the continuum of care. consistent with the guidelines as specified in the
Standards ot Care. shall be referred by the Partnership to a muiti-disciplinary Case
Review Comminee established by the Homeless Trust, CPHI shall have at least one
representative on this committee and shall be able to present the relevant facts and
cireumnstances regarding the clients to the Case Review Comnuittee, This Committee
will review the service plan of those homeless individuals and families and make

reconymendations with respect to the service plan.
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2 ¢ Outreach, At the fime ot'this menenidment, both paries tgiee that the Parinership shall
apr be- tequired 1o hire of conteact K provide vitredehiservices w homcless individuals,
Should-a need-ariss; for the Pa J prm:dc suth s toes, the P:mndrsfup and the
Trust inay admimstramélv derermtingthe scoperof this work, Aunjéctto theapproval of
their-respective Boards of Directors:

3 d.(2) shall be replaged in ifs entirdly a3 follows:

Every thirty (30) days, the Paﬂneishl.p shall submit to the: Exeeutive Director of the: Tt
2 monthly olignt pivgress-repord, budget summiary. ineluding privars fnds. fundraising
activiries. These repiorts are due by the L0th day of the morith for activities condusted in
the pregeding months The. E‘cecutwe Directir.of the: Trusywil] recgive and review:theng
montb[vrepons and shall discuss any congerms with the Executive Direcior of the
Partng;
via the.
24),

puté Resolution processagdeseribed in the original-services agreement ({tem

Section:4. 15 amended/imodified asfollows:

6 Methad of Payment

_'Lenters""'ﬁ‘élE\te tive Dirgstor of the Trust shall-affér

del:beratmp \mth and approval by the Tiust Finance Coinmittee, and | in sopsultation with
Partnershi leaders]u . determine the amoutt of'tax proceads that will be: placed in such a
fund has&d upon:a review. of the Tengt &nd Parmershm hud.crets fieéds.- and a:rmcmated ‘tax
proéeeds, ThlS festrvé fm shall be. sub[ectto ihie ey DEDDES
el‘CogmeC‘ammmmn‘ 48 Bart of the-Trust’ v and Countv 5

Trust Board. and: Mz
ahoual budset process,

This'section s ainended to add the:follpwinztaniuage:

- 13.odemnificorign

This sectlon is amended to add- modify- the J:’ciil.:l.i,i-i"v‘:i.ﬁg? language;

4/

), [id.the evernt. these—"coneems_;are not-resolved. these imatiors. may bé tesolvad - -

d fti '“mnd -the eonsttuetion . .
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Any such costs and expense incurred or for which the Partnership shall become liable and
which are not paid by insurance proceeds may be reimbursed o the Partership or paid
[rom anv Tax Proceeds appropriared bv the County to the Partnership or for Partnershin
purposes. and anv Privare Funds or other funds available for the Plan thar are in the
possession of to the Parmership in the same manner as other approved expenses are
reimbursed or advanced hereunder: provided. however. reimbursement of such expense
shall be ar the sole discretion of the Homeless Trust.

25, Affidavie
This section is amended to add‘modify the following language:

- As a condition of the execution of this agreement by sthe County, the Partmetship has
executed and delivered to the County the consolidated AFfidavits capy of winch is
attached hereto and made part hereof as consolidated Exchibit 2.

Additionally, the following lanpuage is added to Section 2

Contracts with Municipalities or Counties Outside AMiami-Dade Cownty to Provide
Homeless Housing in Miami-Dzade County. - The above-named firm, corporation,
organization or individual (“provider’™ desiring to transact business or enter into a
contract with the County for the provision of homeless housing and /or services swears,
verifies, affirms and agrees that {1) it has not entered into any current coxiract,
arrangement of any kind. or understanding with any municipality outside of Miami-Dade
County or any County (collectively “locality”) to provide lhousing and services for
homeless persons In Miami-Dade County who are transported to Miami-Dade County by’
or at the behest of such localiry and (2) during the term of this contract, it will not enwer
imio any such comtract, arrangement of any kind. or anderstanding; provided, however,
upon the written request of the Contractor prior m entering into such contract,
understanding or arangement. the Miami-Dade County Homeless Trust may, in its sole
and absolute discretion, find and determine within 60 davs of such request that a
proposed contract should not be prohibited hereby, as the best interests of the homeless
programs undertaken by and on behalf of Miami-Dade County would not be negatively
affected by suck coutract, arrangement. or undertaking,

1
HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT
{HIPAA) .

Any peérson or entity that performs or assists Miami-Dade County with a function or
activity invelving the use or distlosure of “individually identifiable health information
{IJHN and/or Pretecied Health [nformarion (PHI) shall comply with the Health Insurance
Portabiliry and Accountability Act (HIPAA) of 1996 and the Miami-Dade County
Privacy Standards Adminiswative Order, HIPAA mandates for privacy, security and
elecironic wansfer standards, that include but are nor {imited to:

[ Use of information onfy for performing services required by the service
agreernent or as required by law:

42



Use of appropriate safegnards fo prevent non-permitted disclosures;
Reporting to Miatnl-Dade County of any non-permitted use or disclosure;
Assurances that any agents and subcontractors agree to the same restrictions and

conditions that apply to the Partnership and reasonable assurances that [P
will be held confidential;

5. Making Pratected Health Information (PHI) available to the customer:

Ao o

6. Making PHI available to the customer for review and amendmeni; and
incorporating any amendments requested by the customer;

7. Making PHI available to Miami-Dade County for an accolmting of disclosures:
and

8, Malcing internal practices, books and records related to PHI available to Miami-

~Dade County for compliance audits,
i
PHI shall maintaln its protected status regardless of the torm and method of transmission
(paper records, and/or clecironic transfer of data). The Parinership must give its
customers - writien notice of its privacy informatiorl practices including specifically, a

description of the types of uses and disclosures that would be made with protecred health
information. :

Notices:

Section 19 of the Agreement relates to the matter of siving notlces and i3 amended as

follows:

(The address fornotices) ~ To the Partnership is:
Community Partnership for Homeless, Ine, -
1550 North Miami Avenue :
Miarmi, Florida 33136,
- Atin: Executive Divector

With a Copy to: Chairman, Board of Directors
" Commmunity Partnership for Homeless, Inc.
1550 North Miami Avenue
~ Miami, Florida 35136

Effective Date of this Second Renewal and Amendment Agreement: The effective
date of this Second Renewal and Amendment Agreement is as of December 15,2003
or the date that both the County and the Partership shall have approved and exccuted

this document, if eatlier,

IN WITNESS WHEREOF. the County and the Parmership have executed this  Renewal
and Amendment Agreement cn this _,_Q_Aay of December , 2003,

WITNESS: - COMMUNITY PARTNERSHIP FOR
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¥ COMMISSIEN 4 CERbE44 |
- EXPRES; Aprl 15 2004 i
R ¥ Bondad Tiry My, B4 en

Gorge M. Bur,
County Manager

APPROVED '
SUFFICIENCY:
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RENEWAL AND AMENDMENT OF AGREEMENT FOR STRVICES @

THIS RENEWAL:AND SMENDMENT AGREEMENT OF SERVICES (the “Renewal and i
made:as,ol April 1. 1998 by and berwen Mizmi-Dade Courity, {hrough the
Clommunity Parinceship for Homeloss: 1né.. a Florids not- for-pmﬁ

torporation: (‘Partnerslup ",
. WHEREAS, a¢ of Decomber. 14, 1993, the County’ snid the Paringrship citored fntoan i
Agreement for Services thint provides; among-other proyisians; the. responsibiliifes of the Parinership (o

construct-and bpeiate Ces ndie: rafee Privatg Funds 16 benefil and. funhcr‘ & interests of horeeless

spersons-in accordange” With the Plan {ttie “Agreemr;nt“)
WHEREAS, ihs Agtenmaent provides fo caial rghts and respoistBlifies 6 the County;
WHEREAS $litce prior fo December 14, 1993, the Parlne.rshlp angd the’Comty:_haVs worked: B
togeiher to advance the Plart; and From Décertier 14; 1993 {hrougliie-cHéctive datgiof this Henewal anid B ¥
Arnendment Ajrisement, the County.and: th;Partne:-ship have performed thiir respective obligations: b
undef (he Agreemmnl; .
] 'WHEREAS, - puxsuaut to Ihe feohs of the: Agraémm the:County has pmposcd andiibe
‘‘‘‘‘‘‘ Pa-rtnershlphas: agr,@d;ma the. Partnershlp w11 fistyucst a Rerigwal -and Arichdme fie Agrcoment afid :
ag : betwoen the vk
NOW, THEREFORE, FOR AND XN coms [DERATION of the sl agteements betwes
lhe Couuty and the Pm;taemhlp which are set forth in, this Renewal and. A hgreprment; the
yeodipt and Sulficiency of whiclvare: aelcmwlcdged, {tie-County and the! Puxtne $hip yenew and amend tliis: i
Agteemsnl. 3 follbws, :
1, Recitals
The fofegoing recitals s;rﬂ‘:truie.and‘ébizec't‘ and doristitutei part of ifits Reewal.and Amendment ;
Apreement; Cr——— i e N

ﬁ 7 thant exepressly modiied ot hmended hereln all ather fetims and conditions-of the-Agresment shall
ferain in full force and offest, ) T
3. Sbetiond afthe Agrﬁemant {s tiereby replaced in its entiroty v@th;me;fcllomngilmgﬁagg:f

by £ ire: sDecamber 14, 5003, At
ip. the Amreatciil Is-rene vable or:

Conter™), The Partncrshl is 'as dfth .
‘thg former Homestcad &lr fgree Base: nroncrw {Ihs’ “Soulh I\.ﬁamt-Dade Center
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centers are. 8 of the elfectry ilt or of

Partnership, Becatss the Plan calls for 2 flexible fmplementing approach depending on possible changes
i need and service provison ppporiumtics. the Trust shall evaluale existing circumslanccs an¢ necessities
in providing additional temporary spocs for homeless persons and decide whether or pot 10 build a secend

of third Center, Shoutd the County decide thete is & need for a third center, the terms for the Partacrship’s

{inancial commitment respectiye 10 a third center shall be subject to negotiation of the terms of the-

Agreement with respect to thst third cemigr,
A k&

The Center shall offer the following scrvioes. These services shall be provided in pocordance with 1he
requirements of the Standards of Care adopted By the Miami-Dade County Homeless Trust. oxl January

17. 1997, as mav be amended from timpe 10 time.
' ®

* K

5. Sectlon 5(b) of the Agreement is hereby amended as follows:

Fundraising: The Partnership shafl raise $2.5 mililon dollars from the private sector including but not
limited to corporations, foundations and individuals, The Partnership specifically agreas to Taise at least
$2.3 million doltars in Privale Funds. including pledges, during the firsl year following 1he execution of
this Agresment; at least §5 million dollars of Private Punds, including pledges, during the ficst two years
following the execution of this Agreement and 2 total of £8.5 miltion doltars of Private Funds, including
pledges, during the first (hrec years following the execntion of this Agreement. The Miami-Dade County
Homeless Trust shall annually review the fund raising results of the Partnership to dstertnine compliance
with the foregoing and shall have the right to terminate fhls Agreoment in the event the Partnership has
not reached the stated annual fundraising goals.

The County snd the Parmership agreo that the Partnership hias fhlfilled the fun ising comumitment ag
required by the preceding parepraph. Money rajsed by the Partnership above the $8.S million fundraising
comnmitment required in the ori ginal Apresment shail b used as follows:
Firgt. to satisfy the Partnership's already expended costs or contracted obligations for operations
and capital through December 14, 199%;
Second. to pay twenty (20%) percent of the Partnership’s costs for operations and capital from
December 15, 1998 throngh December 14, 2003, as reflected in the Partnership's annual budget,
s approved by the Miami-Dade County Homeless Trust)

B .
Third. at the Partnership's discretion. to suppoct the Miarni-Dage Cournty Commuuity Homeless

Plan contingum of care, ]
The County agrees to fund eightv (80%) percent of the Partnership’s operations and cuipital costs. as

reflected in the Parinership’s annyal budpet, after approval of guch budpet(s) by the Miami-Dade County

Homeless Trust, and subject to the availability of funds.
® * =

6. Section 5(d)2 of {he Agreement is amonded as follaws:

% & *
..In the event the Partnership does not submit 3 woric plan or status report'satisfactm)r to the Executive
Director of the Trust, the Trust shall consider the work plam ot status report and render a final decislon
which shall be binding upon the Partnership and the County, Provided, however, if the Trust exercises s
right to render a final decision reparding the work plan and final status report, and the Parfnership

bolieves, in its pood faith judsment, that the work plan as finally approved by the Trusi does fiot
reasonably and substantially mesl the requircments of the Standards of Care. the Partnership has the

option to invoke the Dispuate Resclution provisiong of this Agresment, and if such dispute is niot resolved.

the Parinership may \ermidate this Apresment upon ninety (90) davs written notice.
& * *
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7, Ségtion 5 is amicnded 1o add the following languags:

hi ‘ﬂhe dcﬁmen"" I

{o effectre aits.or

IS thnthi i (30
; orsuch les ec trme‘ rmdas Velen:mned

b3 Secuon 6:of the Agrecment is amtended ax follows:

Amement aud shall et nutle the Cbuntv to linipediate canczllaﬂon of! the; Az:remanl

Conitingent uponihe Partiicrsiup's full; sty and complete.

he sub'i_:c
t

te ol the terstis st forth. heréi, lie:County, i5 Fecogition of the fitransial
' : ' 'nexsfup tluougho

9, Section 14 of the:Agresment is aimefided & faLloWs'

- 14, Insumnoe, ‘The Partietshipagroos o providethe Coany within foutteen (14 days) ol

&“7




thet Agrecemcnt with oapreal cerlificales of the follpwing kinds of insurance Coverde of pech

. + the County's Risk Management Divisio 10 Syt
heurance musi be in force t out the tion of this Agreement and anv ext
The Parinership will be nsible, for submitting new or renewed |
{0 the Counry at 3 mipimpm of 303 calendar days re such expiration.

(1) Worker's Compensation Insurance for all employees of the vendor as required by
Florida Siatutes 440,

(2) Public Liability Insurance on a comprehiensive basis in an amount not less than
£309.600 $500,000 combined single limit per occurrence for bodily injury and
property damage, Miami-Dade roust be shown as an additional insurer with respect
to this covera ' _

{3) Auomobile Liability Insurance covering all owned, non-owned and hired vehicles
used in conmection with the Partnership's petformance of this Agresment, in an
amonit oot Jess than §300,000 combined single-limit per ocourrence for bodily
injury and property damage. Most insurance comparnies provide “non-owned care”
coverage at 2 modest exttd cost. Mizmi-Dade County must be shown a5 4n

additional insured with respect to this coverage, However. the requi red Autg
Liability coverage for vans or mini-buses with seating capacities of 135 passenpers ot
more js increased to $500,000 combined single limi it per occurrence for bodily Infury
and pro demage, :

(4) If providing medical services, shiall provide or cause o be provided, proof of
Medical Malpractice Insurance in the name of the Partnership.

(5)_Propertv Coverage on an “All Risk” basis in an amount not less than gne hundred
(100%) percent of the replacement cost of the property. Miami-Dade County must
ba shown as a Logs Payes with respect to this coverage ATIMA,

Liability Obligation. Compliance with the foregoing requirements shail not relicve the
Parinership of their liability and ablipation mnder this subsection or wnder any
subsection of this Agreement, _

f % K
Certificates will indicate that na modification or change will be made without thirty 30)
days written advance nofice to the certificate holder,and is sublect to the gpproval of the
Couniy's Risk Management Division, Mstrepshitan Miami-Dade County must be shiown
a¢ an additional insured with respect to these pokicies, The Public Ltability [nsurance
coverage as required pursuant to this Renewal Agreement shall include hose
classifications, as Yisted jn Standard Liability Ipsurance Manals, which are applicable
{o the operations of the Partnership in the performance of the Amreement, If at any time
any of the policies shall not conform with the terms of this Agresment, the Parinership

shall promptly obtain new and satisfactory polioy or polictes in rep lacement..

Design and Constniction Phase. [n the eyent of any capital improvements to the

Center(s). in addition to the jinsurance required in (1)-(5) above, 8 certificate of

i noe must be provided as follows:

(6) The Partnership shall provide pr cauge its subcontractors o provide Professional
Liabllitv Insurance jn an amount not less than $500.000 par scowance providing for
all claims adsing out of the services, performed in connection with this Apreement.

This Insurancs shall be maintained for  perfod of tve (2) yearg after final )
acceptance of wark by the County,

7 Owners Protective Lighility Insurance — issned in fho name of Miami-Dade Count
is s0le Named Insured in an amount not less than $500,000 per occurrenoe for
bodily infory and property damage, This policy must be endorsed to indicate that
any premium whether deposit or fipal shall be the sole obligation of the Fartoership

ar their contractor,
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o |
D Parlnmshxp and lh*: contiacioe i
S s i
'
Lo [0,  Nofices; Seotion 19 of thie Agreement retates 1o the marwer of glying notices and is amended as
Lo follows; , ‘
: I (The address for notwes) Tothe Parlnership is:
Community P'artnershxp far: Home.lew Ing;
i 1550 N. Miami: Avenue:

Mismi. Florlda 33136
Atm E;:guuve Dl[egg

With a.Copy fo:

. Florida 33132:169)

L1,  Section ?20_:pfalhe,:‘Ag,jmmgrit’is‘ amended as follows:

All arienidments {o this Agreement shall be made in writing and executed by: botls the, County

and {li¢ Paringrship, Pursuant fo Boatd of County Comntissioniérs resolution -1106-58) dafed:

Sépteniber 17, 1998, the Cownty Manider is anthorized 1o nepotiate Hnd Sxeciite 4 amendments
or extensions (o the Agreemerit, aginiodified hiretn, And s iy be exionded or gmended in the

' fature, '

12, -Beofion24 of the Agrte'me..rzris;amenﬂ@&'as,f'fc.i.lfl'p,w;a;
.y

methermore, the parties sgree the before any matterfs broughl to'litlgation, tie parties.agreo
5 ntediate the differences | . e

; 13, The Agreement is amended . to add the followlsg langua e

30, nga @ or D;:stmcﬁun of Premises: _In the eveni tho Center(s shall be destro cdor:
5o damaged by fire, windsiorm-or other casyalty fo {he'extent that the Centers ars rendered

uritenantable nr'mtﬂt for the purpose-of {he Partnership, the Partnership and fhio County ag
meet withiin ten {10)-days of the damage-or.destruction to determine.a werk plan, assuch term
wag originally defined in the Apgreement; for the epair to ths Center(s).

14, Effective: Date-of Rénswal And Amendment Agreement; The effective datesf thisRengiwal dnd
Ametidment Agrésrtent 4§ Aprl: L. 1998,

¥g




IN WITNESS WHEREOQF, the County and the Partnership have exceuted ths Renewal and
Amendment Agreement on this Q Dayof /2708 68 19%.

COMMUNITY PARTNERSHIP FOR
[N - N
El b W

Alvah K. Chapman, Jr., Chairperson, _

(OFFICIAL SEAL) ' MIAMI-DADE COUNTY
BY ITS BOARD OF

(_I;ebuty Clerk Merrett R, Stlerheim
. County Manager

APPROVED AS LEGAL
SURFICIENCY:
CMFouACPHIcen) Ten




TR AN A |

This Agreement for Services is wade as -of this L{-day of
December, 1993 by and between Matrepolifan Dade: County, through
the Homeleds Trust {hereinafter referred td as “the County") and
the. Communlty Partnership for Homeless, Itic. a: Florida
not=feorsprofit corporatlon {(hereinafter referred to as ”the

Partnarship'} .

A. On .July 27, 1993, the Board of County Commissioner's of

4

Dada_‘_l:‘ounty, Florida, imposed & one (1%) percent feod and

'beverage tax, a portion of the proceeds of which arxe ded:.cated ko
beneflt persons who are O ate about: o bhecome homelesd
(hereinafter referred th dp the ”-Taxf'-'-) v

. B, In connection with imposing such .a tax, £hé Board of

County commissmners adopted the Commun:.ty Homeless Plan

A e,

T

.(,he'rﬁeiﬁaft:e;_-. ;;;;gfﬁ'e‘a:z.ne& to a,s;- ",l;:hg"'-'!-P,},l_an-",‘) as the contr‘olllng policy

£5r the expgndituré of the Tax Proceeds .(the Plan i attached

harete and incorperated herein ag Exhibit 1) and ¢reated, thiough
‘Resclution R-1003-93, the Dade Gounty Homeless Trust. to oversee
- the expenditure: of the Tax Proceeds and, govern thée genéral

provision of services to honeless persons.

@,  Bpecifically, the Plan requires the County, through the

Teust, to enter inte an Agreemeni: with a private, § 5”0;].,-(};:_:') {3)

not-£for- profit corporat.:.on ko site, design, constiuct and operate.

up te threa i(3) Homeiess assigtance Centerd; raise $8.5 millicn

- zdt;;!l-ars» from the privéte sector which togather with the Tax and

o
g
57 W\
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o
sy,

such ﬁUHdS'as‘aIe:raLsea from municipal. federal and state
sources will be available as-tQﬁtemplated for carrying cut tha
planfs‘countyﬂwida financial plant éugpbﬁtnthe‘Trnstw:as‘haadedj
in gaining the support: of different cowmunitigs to the
county~w1de finanedial plan; and only such other duties ag may Be
mutually agreed upon by the parties. "

D, The Partnéxship is the private, independent, not=for
profit, Florida corporation, qualifled as a §501(c)(3) company

for tax purpoges, selected by the County -on the basis of 1ts

' Proposal to be the independent contradtor contemplated by the

Plan and which Partnership has agredd to aceept those

regponsibilivies under the plan as particularly set foreh herein

and ‘to serve and perform such other charitable purpoges as its

board of. directors may from time ko time approve.

AGREEME
HOW, THEREFDRE. inn consideration of the foregoling, the sum
of Teén Dollars {$10 00}, and othexr- good and valuable
consideration, the receipt and sufficiency of which is hereby
acknowledged, the County and the Partnegship hereby agree s

follows:

1, Recitals. @herreqitais sbabedlhereih:ares;rue-and

cofreat and made & part bereof.

{DCH41499)
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| Proposa)

2, Definitdons. fmhe County and the Partnership

apitalized terms sat foreh below ang ys. 4

Centers Homeless a &rs providing
tempordry, cmergency hougifig for 300500
per56néﬁeg¢huas‘mggé Specifically
deacribed and ‘set f

County ‘Mequpoiitaﬁ:Dadgicaunty; 34 political
shpdivision of the drate of Flokida
ﬁb#@ugh=the'HomelESS‘Trasbd ‘

Partnership ‘The c¢mmggi&yq£axtﬂeEahip for Homeless,

Ine., a Florida hot-for-piofiy

Ferporation, - T TH

Planp - oot o m_';_.ﬁTher—Dad% County Commy

attached heretp ang 1

ag Exhibit 1.

nityrﬁqméléﬁsAPIénﬁ
DEorporated hegeip
Private Punda

__ PR . )

RFp
Tax

Tax Proceeds

The one percent (13

). food and beverage:
Boéard of County ©
dﬁ'eﬁuﬂﬁyq.Fiqriaggby

tax imgesadrby'th,
tommissioneiy of |
Ordinance Noy '93= 7

\EHAE pdridon of the
~dedicated to 5 SEing persohg whe
Are or are about to b

¢ al o hecome homeless,
Trust, . -

The Dade. ‘Gou_nt:‘-y 'que.le-S's Trugt
13 -—

{OCH4149)
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3. Term of the Agreement. Thig Agreement is for a
cerm of five (8) years and, at the option of the Trust, based
uypon a written request of partnership, is renewable for five (5)

congsecutive five-year terms.

i, antr&gb Adminigtratoer. The Bxecutive Director of
the Trusé shall be the Contract Admiﬁistratcr for the Céunty._
The Executive Director of the Community partnership for Homeless
shall be the Contract administrator for the partnership. The
Contract Administrator for the County sh&ll be Ehe party
authorized and directed by the County and the Trust to act on
behalf of the County and the Trust in administering and
carrying-out the provisions of fhis Agreement. The Contract
administrator for the Partnership shall be the party authorized
‘and directed by the Partnérship to act on behalf of the

partnership in effecting this .contract in all its provisiqms.

5. Services to be Provided. The partnership shall

provide the following services to the County:

a. Homeless Assistance Centezs. The Partmnership
shall site, design, construct and operate up to three (3) Centexs
with capacity for 300-500 homeless persons sach as provided for

and set forth in the Plan.

-4- :
{OCH41498)
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The Centers shall be built gver the fifst tHree

bl

t3) yeara;of'theaPlan; ‘Because the Plan calls for a flexlble

lmplementlng agproach dependlng on possible ¢hinges in nesd and

service prov1sion opportunities, the Trust ghall evaluate

. exigting ¢ireumstances and necesgities in providing add1t10nal

temporary space for homeless persans and decide whether or not to

‘huild a gegond or vhird Ceénter.

fhe Partnership shall update the Trust of all
decisions rélétiﬁg’tﬂ-thEPQPer&ﬁion-éﬁd cfe&tiqﬁ of the Centers
through-submisgion: of WOrK plang, Ancluding bhudgets, as wore
speclflcally deﬁined and get forth in Bection 5(b) below, and any
other reports requesbed by the County pursuant: to Section Sié)
below: ;
The Centers shall ofﬁéfsthe=follow1ng-serviqes;

free, unrestrlcted access; meediate shelte¥ avallable 24 hours

per day; at least tWD meals da;ly, toilst; clothing afd’ | BHGWEr
facilities; on- slta health clinica (to the &xkent separate
funding not contemplated herein is available) case management:
-and-qaunSélihg serviges ofi-gite; jmmediate agsgasment;
ip@iyidualiﬁﬁd-ﬁaxgasuch as phgféeparatibn>aﬁjpggsons-wifh
tuberuulq&is‘andjﬁﬁ$‘infechidnﬁ {bo ﬁﬁérEkﬂéhﬁ?kDan;and‘iESaixf
pernitted) hentally i1l individuals, families with children and
single women. The partrershiip agress to fully coopexate with

other service providers in. Dade County in the procesg of

‘provxding gervices at the Centels particularly with wespect to

“"5-“*‘
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special needs groups such as persons with histories of mental
illness and substances abuse and HIV infection. The Partnexrship
agrees that staff at the Centers shall document ‘and maintaip
records on all homelesé persons who visit the Centers. This

" documentation shall be SPElelc and shall include the needs of
the individuals and shall assess the history and progress of
individuals at the Centers. Suhject to the obllgatlon to ghare
informaticn, the Partnershlp agrees to collect and maintain this
information in as confidential a manner as ig reasonably

- possible.

Use of the Centers shall be expressly subject to
rules and regulations promhlgated from time to time by the
partnership, which rules and regulations shall promote the
purposes of the Centers and the safety and well-being of all
clients, volunkteers and staff using the Centers.

The Partnership agrees that the Centers ghall
provide short-stay housing {7-30 days). But, the Partnership
recognizes and agrees that some individuals may need to be housed
ih the Centers for longer periods of time if ‘trapsitional housing
is not available or if the individuals are resistant to or deo not
qualify for other services.

The Partnership agrees to site 'the Centers in a
manner that is most compatible with the communltles in which the

Centers will be placed. The Partnership shall engage in

(OCH41498)
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__the. event ﬁhghgartnérﬁﬁig}has-not reached the

extenaive dialogue with the community te ensure, Lo the extent

‘posgible, gommunity Support for the Centers.

x

b

Fundyaieing.

the partnership shatl raise

s8.5 million dollars £rom the private secter, ingluding but not

limited to, cerporatlcns, foundatlcns and ihdiVidﬁalh, The

E

Partnership specifically adrees to raise at least $2.3 million

dollars in Private Funds, intluding pledges; doring the first

year following the executioh of th;s Agraemant

i at least 45

million. dellars of private Funds, including pledges, during the.

first‘Ewg'years7ﬁoliewing-Ehé‘exequtign‘gf-thi

toEal*af sa g-millien dollars of Private Funds:

S:?g;eamenﬁ and a

(. Apod

pledges, during the Eirst three Years following the execution of

thig Bgresment, The TXUsC shall anrbally revk
resuiﬁé éﬁrghg'PartnEfship to determine cmmplr

foregoing and shall'haﬁeltha right”tﬁ-berminat

gw the fund ralsing
arice with the

g this Agreement in

stated apnual

fundraising goals.

The private funds raised by the Partmexship in

fulfillment of ihsfbbli@at%on:fbrjpri#abe'ﬂuﬁdraiﬂing under this

Agreement shall bé placed in separate, distine

bearing Partnershlp acaeunts and shall be avai

the Trust and foxr poSsible kransfer Lo the Tru

further the interests of homéless persons in a

£, interest-
lable for use by
st to benefit and.

ccordance with the

Plan. The vartnérship shall transfer such portlons of these

Pr;vate Funds whén available and finally deter

-7-
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to fund non-Partnership expenses pursﬁant to the Plan. The
private Funds raised by the Partnership will be allocated among
the aiﬁferent phases of the Plan by the Trust. The Trust will
decide how the funds raised Dy rhe Partnership will be utilized.
Notwithstanding the foregoing, it is agreed that in furtherance
of the spirit of cooperation contemplated herein, a member of the
Trust shall be abpointed to work closely with the Treasurer of
the Paftnership in the development and maintenance of a Cash
Flow Plan for the expenditure of the various categories of funds
received or to be received and utilized in connecticn with the
jmplementation of the plan.Such decisicns will be communicated by
the Trust to the Partnership for its board of directors to ratify
or make recommendations. 1In the event of a discrepancy between
the decisions of the Trust and recommendations of the
Partnership, all final decisiona on the utilization of the funds
raised will be made by the Trust.

c. putreach. The Partnership agrees to hire
staff or contract with others to visit homeless pecple and urge
them to enter the Centers. The Partnershlp will also be
responsible for coordinating prevention efforts betWeen and’ among
the Partnership and other providers of homeless services. The
partnership will support the existing County outreach systems and
will coopsrate to furthey develop a networking system between
provider agencles and law enforcement personnel to ensure a

humane and sensitive approach te dealing with homeless persons.

(OCH41498)
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'
d., Work Plang and Budgets.
(1Y “Pha Partnetship shall, within thirty
(309 days following the execution of ‘this Agteement by all
pa¥ties gubmit to the Bxecutive Dlrector of the Trﬁﬁ:;a work plan
including a budget for the first year of this Agreement. The
work plah ehall describe the work to be undertaken in sufficient
detadl and shall include a line-item budget as more particularly
described be'low, buﬂgeﬁaﬁf'@ﬁdjﬁdti@ﬂﬁ; andfardetéiIEd
description and breakdown of the use of Tax Proceeds and Private
mma&quwﬁ@mmmﬂmwmummﬁ&am@awn
; be_suﬁm{&bed prioy to the first anniversary _of the axecuticn. of

this agreement and befare each subséquent annlversary.

{2} Every ninety {90) days, the Partnershlp
shall submlt to: the Exerutive Director of the Trust & work -plan
skatus report (the fstatus report!) getting forth in sufflcient

deta11 the work to be undertakei in the tiext 90 .days; the work

.......

undertaken durlng the preV1ous ninet? (90) days{ any contemplated

or actual dﬁangééufh-the-WOrkfplan1 any modifications to th%‘
budget, budgetary pr@jectmone for Ehe next 90 days, a report
detazllng all Prxvate Funds raiséd pursuant to this Agreement,
confirmation of compliance with subparagraph 5(a) above, an
o;cupancv=and_p¢pulation profile peport, a desoription. of the
servieeeébeiﬁg pfevideafat.thé;centersfend:a progress report on
the way in which homeless persons até being moved forward to the

primary #nd advanced care phdges of the Plan:

-9
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As part of the status report, the Partnership
"shall submit updatéd budgets and an expenditure plan, in
cufficient detail for thé activities proposed in the upcoming
three ménths in the form of a budget prdjection, utilizing the
Partnershlp g upnit cost or line-item budget.

The Executive Director of the Trust shall
review each work plan and status report in a timely manner to
determine consistency with the factors and criteria discussed in
the Plan, to ensure that the expenditure of thé Tax Proceeds and
Private Funds in the manner propesed by the work plan is
reasonable and that the sites selected for each Center are
conaistent with the factors and criteria discussed in the Plan.
Within twenty {(20) days of receipt of each work plan and status
report, the Executive Director of the Trust gshall notify the
partnership of his or her acceptance or rejection of the work
‘plan or status report. In the event the Executive Director of
the Trust rejects a work plamn or status report, the ExecutiQe
Director shall provide a written explanation of why the work plan
or status report is not consistent with the Plan. The
Partnership ghall then have fifteen (15) days to modify the work
plan or status report., In the event the Partnership does not
submit a work plan or status report satizfactory to the Executive
PDirector of the Trust, the Trust shall vonsider the work plan or
statue réport and render a final decision which shall be binding

upon the partnership and the County.

(OCH41498)



(3) Budgets, Each work planm submitted by Ehe
pirenership to the Trust shall include a 1Lne Ltem budget and.
narrative justlﬁmcatlondfgr.each activiey undertaken using the
golLoﬁihg obqut-élééé categcriess

{ay Capital
; | (B) Operating
(¢) Pardonnel
td). Fringe Benefits
(e} Travel '
(f) Gontractual and consultant Expensss
. . . {g)_ Indirect AdmmnlstratiVe Charges '
th) ©Other {identify) -
‘I addition, &ach budget shall include a detalled descriptipn af
the manner -in which ox methed ox methods by which costs were
calculated. and the souvces of all projected revenue gtreams.

Wlth respect to both khe constructlon/renovatibn ana operation of

the Centers, the Partnershlp agrees fo provida” sapa'

cqnﬁﬁxugtian/renbvﬁtlen and operating budgets for each Centex.

8, -_‘d'it&oﬁal_Rchrts. The Executive Director
may: request additional reports from the Partnerahip from pime to
bde, ineluﬂing‘but net. limited ko geryice utlllzatlon reports,
alient 3 gyel '-ihfd'rma‘-tion‘. :‘s’tﬁt‘-zstﬂ-i‘«_:{al— information and all such

- other information peasonably needed to evidluate the: @ar&nershipﬁs
compliance with skate, coudty or federal Jaws. and regulatlona and

with, £he Plan. Tnjrecegﬁitiﬁﬂ,Q£ the 1im1ted-I&QQHH@asuand.auaff

=1 31 5 .
(OCHA1498)

&/




available to Pgrﬁnership, it is understood and agreed that the
partnership shall use its.best'effcrts to provide all such
reports in a timely manner, but ahall be allotted all reasonable
time to compiy.

.f. - gupport. The partnership shall support the
Trust, as needed, in gaining che support of different communities
to the county-wide financial plan. |

6. Method of Pagmgﬁg. contingent upon the

partnership’s full, strict and complete compliance with each of
the terms set forth hérein, rhe County, in recognition of the
fipancial commitments required to be made by the partnership
throughout the term of this Agréement, agrees to fund the
partnership usging the Tax proceeds in the following mannexs:

a, Working Capital rund_for Construction and/or

Renovation of Centers. The County agrees to establish a working
capital reserve fund to fund the construction and/or renovation
of the Centers. The Executivé pDirector of the Trust shall, after
consultétion wiéh the Executive Director of the partnership,
determihe the amount of the Tax proceeds thaé will be placed in
such a fund based upon his or her review of the applicable work
plans and budgste and in light of the Plan andAanticipated Tax
Proﬁeeds‘ Once the Partnership becomes contractually oﬁligated
to third parties with respect te the expenditure of such fund,
the fund shall not be gubject to restriction or change without

the expreés written consent of the partnership.

-13-
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rPlan,

For. other consbriction/rengvation expenses for which

reluburéenent is sought, the Counby and the Partnership. agree to

establish a procedure for siuch disbursements gimllar to the

procedures employed by banks locally for Céhﬁ?t;r.u'citf:‘}on loans of
similar size and womplexity.

'né=bférations;

B Advances for. AcnulsltionQ_;

The County shall provide oY approve gagh advances to fund the
vaUlSLtlDD of real and personal property gontemplated by the
work plan and budget and for the operation of the Partnﬁrshlpi

The Bxetubive Directo¥ of the Trust shall, aﬁterzcansultatlon

FawithéﬁhemﬁxesutimeJDirhﬁtpr of the:, Partnershlp, determlng tha:

amount, if any, of the Tax Proceeds and/ox Pr;vate Funds that
wlll be piovided as a ¢ash advance based upen fils or hir réview
of fhe‘applieabie~work plana and budgeta -and in light of the Plan

and antlcipatea Tax Proceeds and other revenue availabla for the

axpenditures, the Partnérship will be .npn@;?g-nsygtga; on a

r’é’iﬁbﬁt's‘a‘rn”eﬁﬁ. basis. The Partnership agreées te provide the

county, on a monthly basls, on ox before the 20th day of aach
month f0110w1ng tha menth in which sérvices were del;vered With
=suppnft=dgcumgntatlon aa may be requested by the ExecutLVe
Director of the Trust whiqhgcqnﬁirmsrthe expenditures for which
reimbursement. is sought. Failure to submit monthly feimburseméﬁt
requests in a manned deemed carrect and. acceptable by the COunty

{ocH41498)
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by the 20th day of each month Following the month in which -
gervices were delivered shall deem the partnership in
non-compliance with this covenant and, at the option of the
County, the partnership will defer its claim to any reimburgemnent
for that specifie month's reimbursement request. The County will
reimburse the partnership only for those expenses ‘incurred in
accordancé with approved budgets and work plans, Support
documentation for expenditures incurred shall be consistent with
the approved budgets, work plans and status reports. All backup
{nyvolces for each and every expenditure for which reimbursement
is sought shall be maintained and available for review and |
inspection during normai business hours and may be ré?iewed'by a
County employee monthly at the partnership offices 80 as to
minimize cost and expenses Lo the Partnership.

7. Apgets:

a., Returned to the County. All asgets, personal

propérty and/or :eal property acquired by the partnership in
whole or in partiwith rax Proceeds or Private runds shall be
returned to the County, oF transferred to any agency, .
organlzation or other entity designated by the County, w1thin
twenty.(zo) days following the termination o expiratlcn of this
Agreement.l The Partnershlp agrees that should it acquire any |
real property by deed, such a deed shall include language which

specifically and prominently provides that the real property

~l4- .
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- .subject to the deed Was purchased, in. ‘whole or iﬂ'paﬁt,‘with

County funds and ig subject to this Agreement With the County.

_ Whéra,aﬁtxvities‘sgpgorged by EHis Agregment
produce Yeports, inﬁbrfﬁatiori'{: data or other .mabqni:a-l,, in whole or
in part, prepared Qr'assembled by the Partrnership, the Cournty
shall have the right to use, dupllcate snd disclose same in wholé

ot in part, in ady manper for any purpose whatsoever. All

'reporta, data, Lnfermatlon Or ether materials prepared by the

partnership in wholé or in part with ‘Tax. Proceeds shall, within

twéhty (20) days delowing~tefmiﬂatx¢n‘br'explrati¢n=a£ this

Agreement be surrandered to-the- County and thergupon. partnership
ehall have no claim &f any naturk whatsoever upon gaid materialsy

provided, however, ghe Partnexship may publish, disclose;

distributa or otherwise vse, in whole or in part, any reports,

datsa, information, or other'matériais{prepared in connection with

_this Agreament updn written approval oftthe Execttivée Director of

the Trust, which approval ghall noft be unreasonably witﬂheld "

B .?;gnsfer of Propérty, Except for sales or-

exchangea:ef&peraénai,@f@pgrty in the ordinary colitse of its
operations having é‘téiue‘pfznﬁt more than §5,000.00, thHe
pagtnabelilp shall sesk and receive approval from the Trust for

itg conveyance; 6e1iveranca, transfer or obhéf'diéﬁéaai‘of any

Interest: in any raal or persanal property acquired in whols of in

part with Tax Prodeeds or Private Funda.

(OCH4149s)
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The Partnership shall establish ané maintain
a property control system, and shall be responsible for
maintaining:a current inventory of all items, having a value of
| not less than $300.00 purchased with Tax Prbceeds, Private Funds
or any other funds on forms provided by the County or on forms °
mutually agreed upon by the County and the Partnership. The
property cuntrol system must includé 1isting of all property by
description, model, gerial number, date of acquisition and cost.
such property shall be inventoried annually and an inventory
report shall be submitted to the Executive Director of the Trust.

8. gubcontracts

construction of the Centers = provider Services.

partnership ;ntends to contract with suppliers and Service
providers using standard RFP and/or bidding procedures as
fecognized and utilizgd in each particular industry. Emphasis
will be focused onlminority participation, and such will be
delineated in the stated RFF and/or bid requirements as they are

published or established.

9. Review of Perf o]
a. pnnual Audit. The partnership shall provide

the County with annual audit reports pecrformed by independent

auditors for all activities performed pursuaﬁt to this Agreement,
in accordance with generally accaepted accounting principles, -
govering each of the partnership's fiscal years. The audit must

comply with OME Circular A~133.

-1€-
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b. Ihspgctibn:oféﬁppkslgﬁdikgcaragr The County
retalhs the right € inspect all invoices; ¢ontracts, materials,
payroll informatien, ledgers, compubef—daﬁé and all other books,
flnanc1al arid other recards of the Partnershlp relatlng ko or 1n
Cany way. cofinected with this Agreément. All sueh books, records
and information sball be made available to the County ox its
aéEiQBQE-fdr‘inspeptiqn@ audit:ﬂt‘quyinqhﬂuring=reaﬁéﬂéhlé
business hours without notice. Tn addition, ﬁll’BUChFEﬁaks;
records and 1nformatlon ghall be retained by the Partnetshlp fox

a pEfiod‘dffthree yedrs following thie expiration or termifiation

Cof ehise Agreement*unless the County des:gnates otherwise.m_lg;ghen,ww

éﬁéﬁt=§£’a claim, audit, invesbigatlon or any lltlgation in which
the béaks. records and Qﬁhsr,xpformaticn,reierench_above are

determingd by the County. in ;ps;sdle discretion, to be relevant,
the Partnership shall maintain and keep fhbse iecords*ﬂesignated

_t6 be relevant untli euch @z the County SPElelES OEhEIWLEe

Thﬁ Partnarship acknowledges and agrees that
}'thé County .shall have the right at the cost and_expense»of-county
o perform periodie mofiitoring and evaluation of the acthltleB
dndertaken by the Partnarshlp pursuant to this Agreement, ag
deternined by the Célinty to be needed. Eontinuaﬂ%gn»gf_gh;g
Agreement is strictly and expressly coivingent upon satisfactory
evaluations by &ha County in subjéct areas fneluding but not
limited to comparisons Oﬁ‘plannEdiﬁérsuéjagtualfprqgress‘and

planned versug actual budgets.

~11- | |
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1.0, Assignment. The partnership shall not assign,
transfer or otherwise dispose of its rights, title or interest in
this Agreement without the prior written consent of the County;
provided, however, nothing in thise paragraph shall prohibit the
Partrership from entaring into any Subcontract, retainiqg
consultants, or contracting with providers of services in
fulfillment of its obligations under this Agreement without
County congent oY approval.

11. Termination, If the partnership shall fail to
fulfill in a timely manner any of its obligations undef this
Agreemenﬁ, or ghall vicolate any of the covenants, agreements,
stipulations, representations or warranties in this Agreemant,
including but not limited to ﬁhe failure of the Trust and the
partnership to agree to a work plan, as provided for in
Article 5(d), the Trust shall have the right to terminate this
Agreement or reduce services by giving at least twenty (20} days
pricf written notice to the Partnership of such intent to
terminate or redﬁce services and specifying the reasons
therefore. After recelving such notice, the Partnership shall
have a reasonable tiwme peried in light of the circumstances, as
determined in the sole discretion of the Trust, to cure any.
viclation which formed the basis of the twenty-day notice.

12, Rulés Requlations: Licensing Reguirements. The
partnership, its staff and any entity with whom the Partnership

subcontractes must poseess all of the required State of Florida:

-18-
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licenses, as well as 3 nggvépunty@qpcupational Ticenge(s), if
required. In addition,’ tbe: partnership shall comply with all
lawﬁ,‘pr&inénéés andfreguiaﬁious=appliaable-b@'@he services
contemplated herelis, éspécial1¥=&hésérapgligablﬁ'ba GonﬁliCEB.of
interest.

13. The Partnership agrees that ik

is meither an'agan£y~ﬁbf?iﬁs;fuﬁéﬁtality of the County but only
an,independent montractor. In addition, the County and the
Partnership agres that no partnership or Joint venbire exist oz

is intended to be created hereby. accordingly, the Partnershlp'

. agrees.to.indemnify and save Ehe County, and its past, present

and future em?ldyégg.ﬁr-agents, harmless from any and all dlaimg;

liability, losses gn&,causes.bffactidn*which’may arisé in whole
Qr‘infﬁart'out.of'hhe actions taken by ox omlssions of the
Partnershiip in‘fﬂlﬁilling or aﬁﬁemgtingghp:ﬁuifill the

abllgatlons and respon31bllit1es contemplated by this Agreement..

The Partnershlp shail'pay all glaime and losses of any nature 7 T

whatever iii copheation therewith, and shall deﬁ»emd— all suifs; in
the namé of the County when applicablé, and shall pay all costs
and judﬁmeﬂtﬂ which may 1ssue-therefrbm, with the sole exceptien
of those cdused by the act or.negllgence,_ln whole ox Lnfpart, of
Ceunty emplqyees or officers, Any such cests and ‘expenses
incurted or for which the Partne¥ship shall become liable and

wiich are nost paid by dnstirance proceeds may be reimburged to

-i94 i
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partnership or paid from any Tax rroceeds, Private Funds or other
funds available for the Plan in the game manner as other approved
gxpenses are reimbursed or advanced hereunder: proﬁided,
however, reimbursement of such expense shall be at the sole
digcretion of the E#ecutive pirector of the Trust.

14. 1Ingurance. The partnership agrees to provide the
County within fourteen (14) days of the execution of this
Agreement with original certificates of the.following kinds of
ingyrance ¢overage!

(1) Worker's Compensation Ingurance for all employees
of the vendor aB required by Florida Statutes 440.

{2) Public Liability Insurance on a comprehensive
pasis in an amount not legs than $300,000 combined
single limit per occurrence for bodily injuxy and
property damage. pade County must be shown as an
additiocnal insurer with respect to this coverage.

(3) Automobile Iiability Insurance covering all owned,

non-owned and hired vehicles used in cennection
with the Partnership's parformance of this
hgreement, in an amount not legs than $300,000
combined single limit per nsccurrence for bedily
injury and property damage., Most insurance
companies provide tnon-owned car” coverage at a
modest extra cost.

(4} 1If providing medical services, proof of Medical
Malpractice Insurance in the name of the
proposex/vender.

The insurance coverage required shall include those
classifications listed in standard liability insurance manuals,
which most nearly reflect the operations of the vendor .

All insurance policies required above shall be issued by

companies authorized to do business under the laws of the State

-20-
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of Florida, with the following gualificakions: (1Y the company
muét‘be rabted fo lesa than "B" ag Lo managemept; and no less tharn

r¢lass V¥ as bo financial strength, by the 1atest edition of

BESE 'S Inéuﬁgnqe_cuade, published by A. M., Best Cofmpany: Oldwick,
‘NEWEJEEBEY; ot iks eqﬂxv&lent subject te the appraval of the

. County Risk.Management DlVlSLOH, and {2) the compaﬁ?Tmuﬁt,hoLﬂha

valid Plorida Ceytificate of Authority as. shown. in the larest

i1 ist of All Thsiitance companies agbhorlzed or Approved to DO

© Business $H Florida®, Lssued by the State of Flbrida.Departménu

of Tnsurance and sre members of the Florida guaranty Fund.,

Cartlflcates will -indicate. that no. modification or change

wiil be made without thizty (30) ﬂa¥5'writte“?aﬂﬁanGa notice to
the: cartificate holder. Metrépolitan Dade County must be showh

4s an -additional insured with respect to - these policies.

15, PEqual Opportunity Employment. The Partnership

~ agrees that it will not. disc¥iminate as to rade, sex, religlon,

color, age, oreed, or national oridin in regard téAEEiiéaﬁfpﬁE;J
work, and servicss performed under the terms 6 this Agreevent.
The Partnership agrees to comply With Executive Ordey No. 11246
éntitled "Equal Enployment Opportunity" and ag amEnded by
Executive Order No, 11375, as sgPplemented by the Department of
lﬁébor Regulétiﬁhﬁf@#i;dﬁﬁﬁPértI&O%f

1. pamily fieave. The Partnership agréés to gomply

‘with the Pamily Leésve Ordinance (No. 91-142), and with

Metropolitan Dade County Resglution No, 1499-91; as adopted by

the Boabd of Cowiby Commissioners on Deceber 17, 1991,

{OCH41488)
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17. Conflict of Interesk. The partnership agrees to
abide by and be.governed by County Ordinance #72-82 regarding
conflict of interest,

The Partnership further covenants that no person who
presently axercises any functlions oY responsibilities in
connection with the project, has any pergonal financial
interestg, direct or indirect, in this Agreement which would
conflict in any manner or dagree with the performance of its
sérvices hereundex. The partnership further covenants that in
the performﬁnce of this Agreement any confliecting interest on the
part of the partnership or its employees'shall be disclosed in
writing to the Executive Director of the Trust; that no one
responsible for hiring gtaff will hire his/her own relatives; and
that no staff person working oo this Agreement covered by this
contract will be supervised by, or otherwlse held responsible to,
any iﬁdividual who is a relative of an employee.

18. civi; Righba Complganca The Partnership agrees
to abide and be governed by the Civil Rights Act of 1364, Title
¥1I, as amended in 1972, and including Executive Orders 11246 and
11375 aﬁd Department of Labor Regulations (41 CFR Chapter 60),
which provldes in part that there will not be discrimination on
the bases of race, color, sex, rallglous background, ancestry, or
national origin in performance of this Agreement, in regard to

persons served, or in regard to employment and it i expressly

understood that upod receipt of evidence of such discriminatien,

-22-
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the County -Shiafl‘l_'ﬁ.a%/é"tlh‘é right, after nstice and an opportunity

to cure, £o terminate this Agreement. The Partnership alse.
sgrees to abide and be governed by the Age biscrimination in
Empipymamt Act of 1§67, as anended in 1979, which provides in
part: that thegs shall be no discrimination dgairist persong aged
4g~70 in any aréa of :employmefit because of age. | |
Algs, whérg requ ired, the Parknership must ensure
conpliance with tne,egpaiﬁempiaymen;quporbuﬁiﬁy'tequirémEﬂts
fourid at '_2*_8'?' GFR 42.301 et seq,, Subpart E. =(ES'ee.,Se:q'tiorx‘- 42,7306 {K)

and 42, 307)

Rehabilitation Act of 1873, Se¢tion 504, which does not &llow
discrifination against a person having a mental gr—ghysic#l
handicap and with the Rrericans with Disabilities Adt of 1990,
Title T.and Title II.

- Notigss. All npotices. or other commun;catlon

_feQﬂired pursuant to: chig Agreement or issued in connectlon Wlth

the performance thereof ghall be suffieient when sent by United.
States dértmfled'Orwreglstereaﬁma$14:pdstagejpﬁepaij; return
recelpt requested, addressed to the' County, oX the Partnership at
the addressses Set forth pelow., The parties mays by such notice,
change the address EO which subséguent notices ‘ghall be sent‘

Te the: County*
_Meﬁrepo itan Dade: County
1 .

) 3:_
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To the Partnership!
Community Partnership For Homeless, 1nc,
One Columbus Center
1 Alhambra Plaza, #3023
Coral Gables, Flerida 33134
Attn: Pat Pepper

20, Amendments. All Anendments to this Agreement
shail be made in writing and executed by both the County and the
partnership. ‘

‘21. Coopergﬁion. In recognition of the importance of
nurturing a close spirit of cooperation between the parties to
this Agreement, the complexities of the issues and obligations
arising hereunder in effecting the Plan, and thé enormity of the
rask being updertaken by the. Partnership pursuant to thia uniéue
contract between public and private interests, the parties do
hereby instruct and direct the Contract administrators to
endeavor Lo deveiep a relationship of trust and cooperation that
will yield mutual assistance and facilitate the resolution of
problems and the implementation of the Plan., This cooperaticn
should include frequent telephone and personal conferences
regarding issues arising under the Agreement and in connection
with the effecting of the plan pursuant to the Agreement, mutual
participation in board meetings of the County and the
pPartnership, sharing of notices of #mportant meetings, the
nurcturing of singleness of purpose and neetings between the
financial officers of fhs Trust and the Partnership., In
furtherance of the recognition of the need to conserve funds and
avoid dupiication of effort, this spirit of cooperation -

.94- .
{OCH41485)

7



;
! i
L
oo !
S
; !
' !
‘- .
i 4
H ¥
i N
: !

conteémplaties the availability of county employees to the extend
reascnably possible to agsist in the preparation of reports
required by the Coupty from-€he Partnership snd as maﬁ otherwise
be -nzéqessa‘ry to expedite mutual goals pursyant to this Agreement:
and the Plan.

22, Severability. If any part of this Agreement is

affected thereby if sugh remainder would then continue to donform

to the texms. and requirements of applicable law.

23, Publicfty. All advertisements, notices, signs,

“pillbsards or other- publtcity concerning activitiés-undertaken by - - -

o Parﬁne;féhim in connegtion with this Agreement shall include
and wake refererce to bhe‘faéﬁ that funds for thé Project were
provided by the Metropolitan Dade. Gounty Homeleés Trust .arid
private contributions, as applicable.

| igpute Regolution. In recognition of the
comprexities invoiﬁa in effecting this Adreement and Ehe desire
on the part of the County and the Partnership to finimize the
adverse effect and cost of disputes arising under this Agreement
betwsen the parties in connection with the required obtaining of
consénts and approvals; 4s well as on the interpretation: of the
neaning of the Plan and the funding thereof, the parties have
muturlly agrsed that in the. £irst instandQE the Contract

Administrators for the Trust and the Partnership will endéavor to

.. resolve every dispute amicably and to definé thé natuze and

..25 - | |
(OCH41498)

74




extent of any disagreement to the extent possible between
themselves, and if théy are unable to reach an agreement within
the time periods established herein, they agree that they will
~call in the Chairman of the Board of thg Trust and the Chairmsn
of the Board of the Partnership to assist in a review of the
dispute and ﬁarticipate in the effort to find a-resolu;ibn that
will avoid the necessity of a determination by the Board of the
Trust as contémplated, or the possibility of litigation and the
parties agree that an extension of the time required for such
decisions will be extended for a reasonable period in crder for
this to be accomplished. Furthermore, the parties agree-that
before any matter ias brought to litigation, the parties agree to
mitigate the differences in good faith. The foregolng represents
an expression of the intent of both parties and each agrees to e
bound thereby. |

25. Affidavits. As a condition of the execution of
this Agreement by the County, the Partnership has executed and
delivefed to thé'County the folloﬁing affidaviné and documents;
coples of which are akttached hereto and made a part héreof as

consolidated Exhibit 2,

a. Family Leave Plan Affidavit;

b, Drug-Free Workplace Affidavit;

c. Metro-Dade County Disclosure Affidavit;
d. Disclosurelnffidavit;

e. Metro-Dade County South Africa Affidavit;

-9E-
{OCH414%35)
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f Mebno-Dade County Cuba Affidavify
g. hffidavit of Dade County Lobbyist
Registration £6r Oral E#eaenh&ﬁ;on;—an&
h, Sworn Statement Pursuant to Sechion
287.133(3){a), Florida Statutes on Public
Entity Crimess J'
26, Headings, The captions of Sedtion contained
hetein are fox convenient reference only and shall atfect the
copstruetion or interpretation of any of the terms and. provialons

of this Agreenent.

constried, interpreted, enforced and governed by and in
&cia’dr‘aa'rxde with laws of the s‘t‘at‘é of Plorida, excluding thé
prlnciplas thégzeot governlng conflicts of law.

iﬁ. nbira Agreamegt. Thig Agreement, includinyg the
entire ag:eement ngWEEn;the GOuptxaand-bhe;Ea;tnﬂyﬁﬁ{P-Wlth-
refereénce to the s;,ubj ect matter referenced herein and o
modification or amendment of this Agreement thall be valid Unless
in writing and signed by both parties £6 thie Agreement.
* Trial, The County and the

29, Halver of Jur

Partnership hereby knowingly, veluntarily and intentionally waive
the iight elther may have to a trlal by jury in respect to Eny
litigatien based hereon or arising out of; under or in cénnedtion

with this Rgreement and sy increases, amendments, extendions,

"2? = a
e (OCH4 14396}
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modifications or renewals thereto, or any course of conduct,

aoursa of dealing,

actions of either party.

statements {whether verbal or written) or °

1N WITNESS WHEREOF, the County and the Partnership have

caused this Agreement to be signed and gealed as of the date

first written above.

Executed and delivered:
in the pressnce of:

WITNESS!:

:,.Q@%:ﬁ

<, J¢- (Print Kame)

(d ) g

COMMUNITY PARTNERSHIP FOR
HOMELESS, a Florida
Not-For-Profit Corp.

By: (zzﬂalf'CﬂRVMqu\

Elvah Chapmén, President

{(Print Name}

o) 91‘?§ém

e

rint Name)

1ﬁhﬁ# Eia&dmjn; {Print Name)
7

~

¢$MQ27/
— ZlPrint Name)

ca At
. Print Name)

METROP'LITA& DADE| COUNTY

A
By: . ) g i:>
7 Skergily GomZale
ive Dire
' me 1 gt

By i\ §l+4njk,dpi/ fé }\7LJQCI}-77

Joaqu1n G. Avino, P.
County Manager

ATTEST:

.'-'65:‘1}1;;'“ - ;:.:
HARVEY RUVIN, CLERK.:\ X
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