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Memorandum :=

Date: October 5, 2016 |
Agenda Item No. 1(F)2
To: Honorable Chairman Jean Monestime |
and Members, Board of County %};mlssmners |
From: Carlos A. Gimenez 7 i
Mayor L w/cw‘ "
Subject: Sunset Review of County Board forF 2016 - Jackson Health System General

Obligation Bond Citizens' Advisory Committee

In accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2016 Sunset Review of County Boards Report for the Jackson Health System
General Obligation Bond Citizens' Advisory Committee. The Board approved the attached report at
its March 23, 2016 meeting and has recommended continuation of its Board.

V'

Alifia T. Hudak
Deputy Mayor




Date: March 24%", 2016

To: Carlos A. Gimenez, Mayor
Miami-Dade County

From: Jose Luis Gomez. P.E., Chairman
General Obligation Bond Citizens' Advisory Committee

Subject: Sunset Review of County Boards for FY 2016 — Jackson Health System General Obligation
Bond Citizens' Advisory Committee

Pursuant to Section 2-11.40 of the Code of Miami Dade County, | am submitting the 2016 Sunset Review of
County Boards Report for the Jackson Health System General Obligation Bond Citizens' Advisory Committee
(Advisory Committee) for transmittal to the Board of County Commissioners (BCC). The Advisory Committee
approved the attached report at its meeting of March 23", 2016.

It is recommended that the BCC approve the continuation of the General Obligation Bond Citizens' Advisory
Committee.

BACKGROUND

The Advisory Committee was established as an advisory committee with the purpose of advising the Board of
County Commissioners, Public Health Trust Board of Trustees and the Mayor on Jackson Health System’s
Miracle Building Bond Projects pursuant to Ordinance No. 14-44, passed and adopted on May 6%, 2014,

The Advisory Committee is comprised of nine (9) voting members of which five (5) are appointed by the
County Commission from persons nominated by the Public Health Trust Nominating Council, the four (4)
remaining committee members are a person with experience in finance designated by the President of the
Miami-Dade County League of Cities; a person with managerial experience designated by the Mayor; a
person who is a Florid Bar admitted attorney designated by the Chairperson of the Miami-Dade Legislative
Delegation; and a member with medical or health care experience designated by the Jackson Health System
labor unions. The two non-voting ex-officio members are a member of the County Commission appointed by
the Chairperson of the County Commission; and a member of the Public Health Trust Board appointed by the
Chairperson.

The sole function of the Advisory Committee is to advise, review and recommend projects funded through
the Miracle Building Bond program. To date the committee has reviewed, approved and recommend to the
Public Health Trust for approval over $254 million in bond funded projects

Based upon the information provided herein, it is believed that the Advisory Committee is addressing the
needs of the community for which it was established, and as such, successfully serving the purpose for which

it was created.

It is recommended that this Advisory Committee continues to be in existence at this time.

RV
Jose Luls Gomez. P.E., Chairman
General Obligation Bond Citizens' Advisory Committee




SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2018

GENERAL INFORMATION
1. Name of Board reporting:

General Obligation Bond Citizens' Advisory Committee

2. Indicate number of board members, terms of office, and number of vacancies:
Number of Board Members: 11
Terms of Office: 3 years
Number of Vatancies: None at this time.

3. Identify number of meetings and members’ attendance (Attach records reflecting
activity from Jan. 1, 2014 through December 31, 2015):
Number of Meetings: 14 (4 cancelled)
Number of Meetings with a Quorum: 10
Attendance Records: See Attachment _ "A”

4. What is the source of your funding? N/A. The Citizens' Advisory Committee has no

expenditure authority and has no fiscal responsibilities.

5. Date of Board Creation: Ord. No. 14 44 established the Citizens' Advisory
Committee and was approved on May 6" 2014.

6. Attach a copy of the ordinance creating the Board (Please include all subsequent
amendments).
See Attachment "B”

7. Include the Board's Mission Statement or state its purpose:
The Citizens' Advisory Committee is established solely for the purpose of advising
the Board of County Commissioners, the Public Health Trust, and the County Mayor
regarding Jackson Health System’s general obligation bond program.

Attach the Board's standard operating procedures, if any.
N/A

8. Attach a copy of the Board's By-Laws, if any.
N/A

Attach a copy of the Board minutes approving the Sunset Review Questlonnalre
including a vote, of lihe membership.
See Attachment ' C




EVALUATION CRITERIA

Is the Board serving the purpose for which it was created? Yes. The Citizens' Advisory
Committee continues to serve the purpose for which it was created by engaging the
community on bond related issues. approving bond funding for all Miracle Bond funded

projects.

s the Board serving current community needs? (Please provide detailed information)
Yes. The Citizens' Advisory Committee has provided the community with a board
that its engaged and focused on the proper expenditure of bond funding.

2. What are the Board’s major accomplishments?

a. Last 24 months: The Citizens' Advisory Committee has successfully reviewed,
evaluated and approved multiple projects ranging from floor modernization
projects at Jackson Memorial Hospital to the design and approval of the new
Rehabilitation Hospital to the land purchase for Jackson West Hospital to the
Architects and_Engineers for the five_major capital improvement projects within
the Miracle Bond allocation.

b. Since Establishment; The Citizens' Advisory Committee was established in early
2014, therefore all major accomplishments reflected above have occurred within
the last 24 months. : '

3. Is there any othei' board, either public or private, which would better serve the
function of this board?
No. there are no other boards at this time that could better serve the functions of this
board.

4. Should the ordinance creating the Board be amended to better enable the Board to
serve the purpose for which it was created? (If “Yes”, attach proposed changes)
No, there are no recommended amendments at this time.

5. Should the Board's membership requirements be modified?
No. there are no recommended membership modifications at this time

6. What is the operating cost of the Board, both direct and indirect? (Report on FY 2014

and FY 2015)
The operating cost of the board is indeterminable as Jackson Health System staff

and the county attorney provide staffing to the Citizens' Advisory Committee as part
of their daily operations.

7. Describe the Board’s performance measures developed to determine its own
effectiveness in achieving its stated goals.
Number of meetings convened during this reported period, at which a required

quorum was met:
« 14 Nominating Council Meetings were convened, of which 13 met quorum
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OFFICIALFILE COPY
CLEEK OF THE BOARD
OF COTUNTY COMALOSSIONERS
MIANI-DADE COUNTY, FLORIDA

MEMORANDUM

Attachment B

Amended
Agenda Item No, 7(B)

TO: Honorable Chairwoman Rebeca Sosa DATE:
and Members, Board of County Commissioners

FROM: R, A, Cuevas, Jr. : SUBJECT:
County Attomey .

May 6, 2014

Ordinance creating Jackson
Health Systemn General
Obligation Bond Citizens’
Advisory Committee for
Purpose of advising the
County Commission, Public
Health Trust and Mayor
regarding Jackson Health
System’s General Obligation
Bond Program

Ordinance No. 14-44

The accompanying ordinance was prepared and placed on the agenda at the request of Prime
Sponsor Commissioner Audrey M. Edmonson and Co-Sponsor Commissioner Barbara I. Jordan.

‘—7

R A Coevad, Jr. ~ |
County Attorney

RAC/ls




Date:

To:

From:

Subject:

. . - . i
Memorandum
May 6, 2014

Honorable Chairwoman Rebeca Sosa
and Mermbers, Board of County Commissicners

Carlos A. Gimenez
Mayor
Sg

Ordinance creating Jackson H;e;ﬂ System General Obligation Bond Cifizens'
Advisory Committee for purpose of advising the County Commission, Public Health
Trust, and Mayor regarding Jackson Health Sysiem's General Obligation Bond
Program; providing for purpose, powers and duties, compdsition and organization of
board, and staff and counsel to support board; providing for qualifications and
appointment of board members

The proposed ordinance amends Section 2-2129 of the Code allowing the creation of Jackson Health
System General Obligation Bond Citizens’ Advisory Gommittee. Implementation of this ordinance will
not have a fiscal impact 1o the County.

Alina FMcak
Deputy Mayor

Fis5514



Memorandum

Date:  May 6, 2014

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Cou missioners
From: Carlos A. Gimenez [~ Z,.r . Q
Mayor =
i

Subject: Jackson Health System General Oblfgation Bond Citizens’ Advisory Committee

MIAMIDADEE
CounTy]

Pursuant to Sectlon 2-11.37 of the Miami-Dade County Code, the altached report provided by the
President and Chief Executive Office of Jackson Health Syslem, provides an overview of the guidelines of
the proposed new board called the Jackson Health System General Obligation Bond Citlzens' Advisory
Committee {Committee). The Committee will be responsible for advising the public and elected ieaders
about Jackson's General Obligation Program, which was approved by volers In November 2013,

epuly Mayor



HEALTH SYSTEM
Miracles made daity.

TO: Honorable Carlos A, Gimenez

AMayor
FROM: Carlos A, Miguyﬁ .

President & Chief Executive Officer P

e

DATE: March 20, 2014
RE: Jackson Health System General Obligation Bond Citizens' Advisory Comumittee

On Fehruary 19th 2014, the Board of County Commissioners, (BCC), passed on first reading an
ordinance creating the Jackson Health System General Obligation Bond (GOR) Citizens’
Advisory Committee, which will be responsible for advising the public and elected leaders
regarding Jackson's GOB program, which was approved by voters in November 2013.

We are in receipt of your recent memorandurn which refers to the Miami-Dade County Mayor's
obligation under Section 2-11,37 of the County Code to submit to the BCC, after passage on the
first reading of an ordinance ereating a new advisory board and prior to conducting the puble
hearing for seid ordinance, a report setting forth information concerning the proposed new
hoard, Please see the mandaled questions and responses below,

1. Whether the establishment of the board will create sufficient betterment to the communiiy
to justify the Board of County Commissioners’ delegation of a portion of its authority;

Jackson currently has divect oversight provided by the Public Health Trust Board of Trustees
{Trust Board), which is tself subordinate to the BCC under the Code of Miami-Dade County,
The Advisory Committee will enhance the work of the BOC and Trust Board by publicly
reviewing and discussing:

» The nse of bond program funds in Jackson's capital program;

«  The bond program’s contribution to completion of Jackson’s capitel projects funded in
whole or in part by the GOB;

« Performance and program achievements related to the bond program ;

«  Citizen outreach efforts relating to GOB-funded capital projects; and

» Preparation of regular reports describing the progress of the bond program.

«  Additionelly, a member of the Advisory Committee shall be strategically connected to the
Trust Board by participating in monthly meatings of the Trust Board committee with
jurisdiction over facilities and construction.



Jackson Health System General Obligation Bopd Citizens’ Advisory Committee
Pagezof 2

2. Whether another hoard or agency, either public or private, which is already in existence,
could serve the sume purpose;

No other board or sgency in: existence could serve the same purpose as the Advisory Committee,
3. The costs, both direct and indirect, of establishing und maintaining the board;

The establishment and maintenance of the Advisory Committee would pot result in any
additional costs, as existing Jackson staff can administer the creation and support of the
Advisory Committee; and existing Jackson facilities are sufficient for holding Advisory
Comumittee mestings.

4. Whether the board is necessary to enable the County to obtain State or federal granis or
other financing; .

The Advisory Committes is not necessary to enable the County to cbtain any state or federal
financing,.

5. Whether the board should have a bonding authority;
The Advisory Committee should not have & bonding anthority,

6. Whether the board should Rave final authority to enter into contracts and spend County
funds, or whether its contracts and expenditures must be ratified by the Board of County
Commissianers;

The Advisory Commitiee should not have final anthority 1o enter into contracts and spend
county funds.

7. Whether the ereation of a new board is the best method of achieving the desired benefit.
The creation of the Advisory Committec is the best method of achieving the desired resull, '

If vou have any questions, please do not hesitate to contact me.

e Alina Hudal, Deputy Mayor

10



MEMORANDUM

(Reviseil)
TO: Honorable Chairwoman Rebeca Sosa DATE: May 6, 2014
and Metnbers, Board of County Commissioners
EROM: R. A, Cudvas,Jr, SUBJECT: Agendae?tem No. 7(B)
County Atiorney :

Please nofe any items checlked.

v
W

“3.Day Rule” for committecs applicable if raised
6 weeks required between first reading and public hearing

4 sveeks notification fo municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiseal lnpact required

Ordinance creating a new board requires detailed County Mayor’s
repert for public hearing

No commitice review

Applicable legislation requires more than a majority vote (Le., 2/3% 5
3/5°s ____, unanimous ) to approve

Current information regarding funding source, index code and available
balanee, and available capacity (if debt is contemplated) required

11




Amended

Approved Mavor Agenda ltem No, 7(B)
Veto  _ ) 5-6-14
Override

ORDINANCE NO. 14-44

ORDINANCE CREATING JACKSON HEALTH SYSTEM
GENERAL OBLIGATION BOND CITIZENS' ADVISORY
COMMITTEE FOR PURPOSE QOF ADVISING THE COUNTY
COMMISSION, PUBLIC HEALTH TRUST, AND MAYOR
REGARDING JACKSON HEALTH SYSTEM'S GENERAL
OBLIGATION BOND PROGRAM; PROVIDING FOR
PURPOSE, POWERS AND DUTIES, COMPOSITION AND -
ORGANIZATION OF BOARD, AND STAFF AND COUNSEL
TO SUPPORT BOARD; PROVIDING FOR QUALIFICATIONS
AND APPOINTMENT OF BOARD MEMBERS; PROVIDING
SEVERABILITY, INCLUSION IN THE CODE, AND AN
EFFECTIVE DATE

BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF

MIAMI-DADE COUNTY, FLORIDA:

Section 1.  To support the Jackson Health System’s General Obligation Bond
Program as approved by the electorate on November 5, 2013, Chapter 2, Arlicle CXLIV of the
Clode of Miami-Dade County, Florida, is hereby created to read as follows:

See. 2-2129. Creation of Jackson Health System General
Obligation Bond Citizens” Advisory Committee,

There is hereby created and established pursuant to the Home Rule
Amendment and Charter of Miami-Dade County, as amended, an
advisory board of Miami-Dade County to be known as the Jackson
Health System General Obligation Bond Citizens™ Advisory
Committee (hereinafter the “Advisory Committee™). The Advisory
Committee is established solely for the purpase of advising the
Board of County Commissioners (“County Commission”), the
Public Health Trust, and the County Mayor (“Mayor”) regarding
Juckson Health System’s general obligation bond program (the
“Bond Program™), The Advisary Commillee may exercisc only
those duties specifically granted in this article or necessary in the
exercise of the duties enumeraied in this article.

12



Amended

Agenda ltem No, 7(B)

Page 2

Sec. 2-2130. Powers and Duties of Advisory Committee.

The Advisory Committee shall have the following powers, duties,
responsibilities and functions:

()

®)

©

@

(e)

®

To review and monitor performance and program
achievements related to the Bond Program; and

To periodically advise the County Commission, the Public
Health Trust and the Mayor, and assist in informing the
community, of the Bond Program’s accomplishments
reparding completion of Jackson Health System capital
projects funded in whole or in part by the Bond Program;
and

To review recommendations of the Public Health Trust on
the use of any Bond Program funds to fund Jackson Health
Sysiem capital projects, including those set forth in
informational pamphlets and media releases distributed by
the County and/or the Public Health Trust to the public
prior to said November 5, 2013 election; and

To participate, along with Public Health Trust staff, in
eitizen outreach efforts relating to the development of
Jackson Health System capital projects funded in whole or
in part with Bond Program funds; and

To assist in the preparation of gquarterly reports to the
County Commission and Mayor describing the progress of
the Bond Program and to periodically provide advice, by
either written resolution or oral presentation, as may be
requested by the County Commission, the Public Health
Trust or the Mayor in accordance with the terms of this
section; and

To appoint an Advisery Commitlee member to parficipate
in monthly meetings of the Public Health Trust governing
board commitice with jurisdiction over facilities and
construction; and

To promulgate rules consistent with this article for the
condue! of its meetings and the discharge of its
responsibilities;  provided, however, the Advisory
Commitiee shall not create or establish any subcommitiees
1o address the work of the Advisory Commitice; and

13




®)

Amended
Agenda Item No, 7(B)
Page 3

To comply with the laws and regulations of the United
States, the State of Florida, and Miami-Dade County,
including, but not limited to, the laws relating (o the
keeping of records including the preservation of all audit
rights.

Sec. 2-2131.  Governing Committee.

@

Compasition and appointment. The Advisory Committee
shall consist of nine (9) voting members (“Member(s)™)
and two (2) non-voting, ex officio members (“Ex Officio
Member(s)”) appointed as follows:

(1) Five (5) Members shall be appointed by resolution
of the County Commission after having been
selected by the County Commission from persons
nominated by the Public Health Trust Nominating
Council, as established and described in Section
25A-3(d) of the County Code. The Nominating
Council shall sebmit to the County Commission 2
list of nominees containing a total number of names
which is equal to one (1) neminee for cach County
Commission selected vacancy on the Advisory
Committee plus, in the discretion of the Nominating
Couneil, up to two (2) additional nominees for each
County Commission selected vacancy.,  Each
nominee for a particular vacancy shall have the
profession or professional experience required for
that vacancy by subscction (a)(2) hereof The
County Comumission shall select and appoint its five
(5) Advisory Commitlee Members from the Jist of
nominees who meet the gqualifications in the
succeeding paragraph (b} submitted by the
Nominating Council. The Nominating Council
shall select each nominee by individual mujority
vote. In the event of a tie vote, the candidate shall
not be designated as a nominee,

(2)  Each Advisory Committee Member shall have an
outstanding reputation for professional ability with
substantial professional accomplishment and shall
hold a senior or prominent position in his/her field.
The Advisory Committee shall include at least: one
(1) Member with cxpedence in the medical or
health care field; one (1) Member shall be a
professional engineer; one (1) Member shall be a
Florida certified public accountant; one (1) Member

14



@)

@

®

Amended

Agenda Item No. 7(B)

Page 4

shall be a Florida Bar admitted attoroey; one (1)
Member with experience in real estate development;
one (1) Member with experience in finance; one (1)
Member with managerial experience; one (1)
Member with experience in the emergency medical

 services ficld; and ome (1) Member shall be a

professional architect.

The County Commission may ratify appointment of
the remaining four (4) Advisory Committee
Members as follows: the Member of the Advisory
Committee cxperienced in  finance shall be
designated by the President of the Miami-Dade
County League of Cities in writing, and a copy

" thereof shall be filed with the Clerk of the County

Commission; the Member of the Advisory
Commitlee with managerial experience shall be
designated by the Mayor in writing, and a copy
thereof shall be filed with the Clerk of the County
Commission; the Florida Bar admitted allorney
Member of the Advisory Commitice shall be
designated by the Chairpetson of the Miami-Dade
Legislative Delegation in writing, and a copy
thereof shall be filed with the Clerk of the Coumty
Commission; and the Member of the Advisory
Commitiee with experience in the medical or health
care field shall be designated by a representative of
the Jackson Health System labor unions in writing,
and a copy thercof shall be filed with the Clerk of
the County Comimission.

When making a selection, the County Commission
shall consider that the Advisory Commitiee as a
whole should generally reflect the geographic,
gender, racial. ethnic or cultural make-up of the
community,

The two (2) Ex Officio Members shall be appointed
as follows: A Commissioner who shall be
appointed by the Chairperson of the County
Commission; and 2 member of the Board of
Trustees of the Public Health Trust who shall be
appointed by the Chairperson of the Board of
Trustees.

15
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Agenda [tem No. 7(B)

Page 5

Qualifications. Vach Member of the Advisory Committee
shall (i) be a United States citizen, a permanent resident
and duly qualified elector of Miami-Dade County, (i) have
an outstanding reputation for civic pride, infegrity.
responsibility and community service, (iil) comply with the
requirements of Chapter 2-11-38 of the Code of
Miami-Dade County; and (iv) have no financial interest,
direct or indirect, in any of the capital projects that are to be
funded by the Bond Program as determined by the Miami-
Dade County Commission on Ethics and Public Trust (the
“Commission on Ethics™). The following persons shall not
serve as Members of the Advisory Commitiee: except as
permitted by Section 2-2131(a)(5), elected officials; or
persons whose livelihood or their immediate family
member's livelihood depends on the area administered or
dealt with by the Advisory Committes as determined by the
Commission on Ethics. Immediate family means and shall
have the definition set forth in the Miami-Dade County
Conflict of Interest and Code of Ethics Ordinance (the
“Conflict of Inferes! Ordinance™), Section 2-11.1 of the
Code of Miami-Dade County, Florida. Before taking any
official action, each voting Member shall take the
prescribed oath of office.

Term, Three (3) of the County Comumission appointments
{0 the Advisory Committee shall be for an initial term
which begins on the day of appointment and expires three
(3) years from such appointment date. Two (2) of the
County Commission appointments to the Advisory
Committee shall be for an initial term which begins on the
day of appointment and expires one (I) year from such
appointment date, The designees of the President of the
Miami-Dade County League of Cities, the Mayor, the
Chairperson of the Miami-Dade Legislative Delegation and
the representative of the Jackson Health System labor
unions shall be for initial terms which begin on the day of
appointment and expire two (2) years from such
appointment date, provided further that such terms shall
cach be coterminous with that of the designating official as
set forth in (ii) below. The term of amy Advisory
Commitiee Member appointed or re-appointed pursuant fo
this article afier the initial terms shall be for a term of three
(3) years each. The foregoing notwithstanding, (1) the term
of any Advisory Committee Member appointed or re-
appointed pursuani to this article shall be subject to
antomatic expiration as provided in Section 2-11.38.2 of
this Code und (i) the term of any Advisory Committee

16
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Member designated by the President of the Miami-Dade
County League of Cities, the Mayor, the Chairperson of the
Miami-Dade Legislative Delegation, or the representative
of the Jackson Health System labor unions shall cxpire
when the designating official’s term of office expires or the
designating official leaves office and until the successor
official replaces the desigmee. Each Advisory Committee
Member shall be permitted to serve no more than two (2)
consecutive and complete terms of three (3} years each,
and, in no event, more than the maximum number of years
provided in Section 2-11.38.2 of this Code.

Vacancies. The President of the Miami-Dade County
League of Cities, the Mayor, the Chairperson of the Miami-
Dade Legislative Delegation, and the representative of the
Jackson Health System labor unions shall designale a new
representative qualified pursuant to paragraph (b) fo serve
on the Advisory Committee within sixty (60) days of taking
office and shall fill vacancies by designaling a new
represeniative qualified pursuant 1o paragraph (b) within
sixty (60) days after an appoiniee resigns or is removed. In
the event of a vacancy during the term of a County
Commission designated Member of the Advisory
Commitiee, the Advisory Committee shall notify the
County Comuiission of the vacancy and shall request that
a special meeting of the Public IHealth Trust Nominating
Council be convened within ninety (90) days of the
vacancy notification in order to designate at least two
nominees qualified pursuant to paragraph (b). The County
Commission shall fill the Advisory Commiftee vacancy by
designating a new representative from the nominees
presented by the Nominating Council within one hundred
eighty (180} days after the special meeting of the
Nominating Council.

Unexcused Absences. Any Advisory Commiitee Member
shall be automatically removed if, in a given calendar year,
he/she (i) incurs two (2) unexcused absences from
Advisory Committee meetings; or (if) is absent from three
(3) consecutive Advisory Commitiee meetings; or (jii) is
absent from more than fifty percent (50%) of all the
Advisory Committes meetings. A Member shall be deemned
absent when he/she is not present at the meeting for af least
seventy-five percent (75%) of its duration.

17
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Applicability of Conflict of Interest and Code of Ethics
Ordinance, The Conflict of Inferest Ordinance shall be
applicable, as determined by the Commission on Ethics, to
the Members of the Advisory Committee, Morcover,
neither Members of the Advisory Committee nor their
employers nor corporations in which they hold an
ownership stake may, as determined by the Commission on
Fihics, obtain, seek or bid on projects at Public Health
Trust Designated Facilities, whether funded by the Bond
Program or other sources, during the Advisory Committce
Member’s term on the Advisory Committee or for two (2)
years after said individual leaves Advisory Commitiee
membership. Members of the Advisory Commitlee may
not, as determined by the Commission on Ethics, lobby
members of the Public Health Trust Board of Trustees or
Jackson Health System employees during service on the
Advisory Committee, It is declared to be the intent of the
County Commission, as expressed in this subsection, to
provide that the Conflict of Interest Ordinance shall not
operate to preclude individuals from serving as Advisory
Committee Members on the basis of interests relating to
Miami-Dade County when such interests do not conflict
with the matters administered or dealt with by the Advisory
Committee or the Public Health Trust.

Organization and Procedure.- The Advisory Commitlee
shall elect one (1) of its Members as chairperson and -onc
(1) of its Members as vice-chairperson and both shall serve
as officers for a term of two (2) years. The Members shall
also clect such other officers as the Members may
determine to be necessary and such officers shall also serve
a term of two (2) years. The Advisory Committee shall
hold regular meetings no less than four (4) times per
calendar year and such other mestings as it deems
necessary. A majority of the appointed Members of the
Advisory Commitiee shall constitute a quorum.  All
meetings of the Advisory Commitiee sball be public and
the Advisory Committee shall maintain written minutes of
all proceedings thai shall be promptly prepared and
recorded by the Clerk of the Public Health Trust Board of
Trustecs. Copies of all minutes and resolutions of the
Advisory Committee shall be forwarded to the Clerk of the
Board of County Commissioners no later than thirty (30)
days subsequent io any meeting of the Advisory
Commitree.

18
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(n)  Compensation. Members of the Advisory Commitiee shall
serve withour compensation.

Sec, 2-2132.  Staff Supporf and Counsel.

The Public Health Trost shall provide the Advisory
Committee with adequate staff to perform is powers and duties.
The Advisory Commiitee shall utilize the County Attorney’s
Office for legal services. The Public Health Trust shall make all
Advisory Commitiee meeting agenda, meeting minutes and reports
available to the public electronically.

Sec, 2-2133, Modifications and Term.

Tt is the infent of the County Commission to create by this
article and -for the purposes set forth in this article an Advisory
Commitiee that may be modified or revoked in whole or in part by
duly enacfed ordinance of the County Commission.

Section 2,  If any section, subscction, sentence, clause or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be alfected by such invalidity.

Section 3. It is the intention of the Board of County Comimissioners, and it is bereby
ordained that the provisions of this ordinance, including any sunset provision, shall become and
be made a part of the Code of Miami-Dade County, Flarida. The sections of this ordinance may
be renumbered or relettered to accomplish such intention, and the word "ordinance” may be
changed to "section," "article,” or other appropriate word,

Section 4. This ordinance shall become effective ten (10) days afler the date of

enactment unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Board.

19
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" Section5.  This ordinance shall stand repealed ten (10) years from its effective date.

PASSED AND ADOPTED: May 6; 2014

Approved by County Attomey as
to form and Jegal sufficiency: %—-—

Prepared by: gﬁ;_

Eugene Shy, Jr.
Geri Bonzon-Keenan

Prime Sponsor: Commissioner Audrey M. Edmonson
Co-Sponsor: " Commiissioner Barbara J. Jordan

20



Attachment C

JACKSON HEALTH SYSTEM
GENERAL OBLIGATION BOND CITIZENS’ ADVISORY COMMITTEE MEETING MINUTES

Wednesday, March 23, 2016
12:00 p.m, to 1:00 p.m.

Jackson Memorial Hospital
West Wing Conference Room 126B
First Floor
1611 N. W. 12" Avenue
Miami, FL 33136

JHS General Obligation Bond Citizens’ Advisory Committee
Jose Luis Gomez, Chairman

Geraldine Lazarre, Vice Chairwoman

Martha Baker, RN

Kareem T. Brantley

Sigfredo Delgado
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Members Present: Jose Luis Gomez, Chairman, Geraldine Lazarre, Vice Chairwoman, Chad S. Friedman, Martha Baker, RN
Kareem T. Brantley, Ronald E. Frazier, and Commissioner Audrey Edmonson
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Member(s) Excused: Sigfredo Delgado, Alina T. Hudak, Irene Lipof, and Michael O. Mena

In addition to the Committee members, the following staff members, JHLA Consulting Representative, Miami-Dade County
Office of the Mayor Representative, and Assistant Miami-Dade County Attorney were present: David Clark, Matthew Pinzur,
Esther Abolila, Ryan Hawkins, Rosa Costanzo, Amber Lawhorn, and Elena A. Barberis; Richard Holland, James H. Lowry &
Associates (JHLA) Consulting Representative; Paulette Acevedo, Miami-Dade County Office of the Mayor Representative; and
Jeffrey Poppel, Assistant Miami-Dade County Attorney

1. Welcome and Introductions

Jose Luis Gomez, Chairman welcomed everyone to the Jackson Health System General Obligation Bond Citizens’ Advisory
Committee (JHS GOB Citizens’ Advisory Committee) meeting.

(a) Meeting Call to Order Jose Luis Gomez, Chairman at 12:00 p.m.
Attendance

A roll call was conducted. With there being a quorum present the meeting proceeded.
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2. Approval of the Meeting Minutes
(a) Meeting minutes as of February 26, 2016
Mr. Friedman requested that the meeting minutes of February 26, 2016 be amended to reflect the following:

e  Page 4, second paragraph — Mr. Gomez requested a motion approving the following firms projects to
provide Architectural and Engineering Consultant Services for Schematic and Comprehensive Designs,.....

and
e Page 4, second paragraph listing the name of the five (5) projects — With the exception of Project C: JHS
Main Campus HKS Architects, Inc.: $22,161,298 which was listed for informational purposes only the

remaining four (4) projects were approved.

Following Mr. Friedman’s request, Mr. Gomez requested a motion approving the meeting minutes as of February

26, 2016, as amended.
Chad S. Friedman moved approval, as amended
seconded by Geraldine Lazarre, and carried
without dissent.
3. Reasonable Opportunity for the Public to be Heard as Required by Section 286,0114.FLA.STAT. (Chapter 2013-227,
Laws of Florida)

There were no requests from the public to be heard.
4, Jackson Miracle-Building Bond Projects Quarterly Report — October to December 2015

Matthew Pinzur, Associate Vice President, Communications and Qutreach presented an overview of the Jackson Miracle-
Building Bond Projects Quarterly Report — October to December 2015 (Quarterly Report) including the format changes that
were discussed over the last few meetings. Mr. Pinzur pointed out that the Quarterly Report will be corrected to reflect the
following change:

o Page 4, under the heading Small-Business Enterprise Contracting, first paragraph, line 3 — Eight of those
projects, or 33-57 percent, were awarded to prime contractors who were certified small business enterprises
(SBE’s).

Mr. Pinzur stated with the Committee’s approval of the Quarterly Report future reports will be provided to the Committee
during the reporting month of the quarter or no later than the second month after the end of the quarter.

Following the overview presentation of the Quarterly Report Mr. Gomez requested a motion to approve the report as
amended,

Kareem Brantley moved to approve the Quarterly
Report as amended; seconded by Martha Baker,

and carried without dissent.

Mr. Pinzur stated that the Quarterly Report along with a cover memorandum will be forwarded to the Mayor, the Board of
County Commissioners, and the Public Health Trust Board of Trustees.
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Purchasing and Facilities Subcommittee Update

Martha Baker, RN, Ex-Officio Member, Purchasing and Facilities Subcommittee and member of the JHS GOB Citizens’
Advisory Committee reported that the Subcommittee met on March 23, 2016. As it relates to the Facilities portion of the
subcommittee meeting, details of the three (3) Jackson Miracle-Building Bond Projects (Jackson Memorial Hospital Air
Handler Replacements at DTC, Jackson Memorial Hospital Air Handler Replacement at Ryder Trauma Center, and Jackson
Memorial Hospital Central Building Pharmacy Services Hood Exhaust) for the month of March 2016 were presented,
approved, and forwarded with a favorable recommendation to the Fiscal Committee and the JHS GOB Citizens’ Advisory
Committee.

Jackson Miracle-Building Bond Projects — March 2016

David Clark, Corporate Director, Construction Services presented with a recommendation to approve the three (3) projects
including project overviews under the Jackson Miracle-Building Bond Program. The total fiscal impact for the 3 projects is
$711,961, all from the Miracle-Building Bond Program. Upon approval by the JHS GOB Citizens’ Advisory Committee the
projects will be forwarded with a favorable recommendation to the Public Health Trust Board of Trustees. Details describing
the 3 projects were included in the agenda.

A summary of the 3 projects was presented as follows:

1. Jackson Memorial Hospital — Air Handler Replacements, DTC

Scope and Description: Replacement of three air handler units (231, 232, and 233) on the roof of the Ira C. Clark
Diagnostic Treatment Center which support the interventional radiology department on the second floor. The scope
includes complete replacement of the units, ductwork, controls, piping, smoke detectors, permits, rentals, labor,
equipment, and installation with give years of warranty from the original equipment manufacturer. Statement of Need:
The existing units are more than 30 years old and past their useful life which leads to increased operational and repair
costs. The replacement will ensure that the units are functional for many years and help provide patients with a proper
environment and care. Total Project Cost and Bond Allocation: Miracle Bonds/Infrastructure: $227,000. Cost
Breakdown: Design: $7,000; Construction: $60,000; FF & Equipment: $140,000; and Contingency: $20,000.
Projected Project Schedule: Design Phase: zero months; Permitting/AHCA: | month; Contractor Procurement: 2
months; and Construction Phase: 4 months.

2. Jackson Memorial Hospital — Air Handler Replacement, Ryder Trauma Center

Scope and Description: Replacement of air handler unit 201 at Ryder Trauma Center that supports all OR’s, Central
Cord, Recovery, Lobby, and Waiting Room. Complete replacement of the unit includes UV lights, and HEPA filters,
permits, and record drawings, rentals, labor equipment, and installation with a 5 year warranty. Statement of Need: The
existing unit is more than 25 years old and past their useful life which leads to increased operational and repair costs.
The replacement will ensure that the unit is functional for many years and help provide patients with a proper
environment and care. Total Project Cost and Bond Allocation: Miracle Bonds/Infrastructure: $387,200. Cost
Breakdown: Design: $3,700; Construction: $112,600; FF & Equipment: $245,900; and Contingency: $25,000.
Projected Project Schedule: Design Phase: zero months; Permitting/AHCA: | month; Contractor Procurement: 2
months; and Construction Phase: 4 months.

3. Jackson Memorial Hospital — Central Building Pharmacy Services Hood Exhaust

Scope and Description: Professional engineering design services and calculations to remove and replace two existing
exhaust fans and replace them with new exhaust duct systems for the pharmacy benchtop bio fume hoods. Statement of
Need: Each chemotherapy hood should be served by a dedicated exhaust line. Currently all hoods share a single exhaust
line, Two additional connections are needed for exhaust. Total Project Cost and Bond Allocation: Miracle
Bonds/Infrastructure: $97,761. Cost Breakdown: Design: $16,062; Construction: $72,812; and Contingency: $8,887.
Projected Project Schedule: Designer Procurement: 2 months; Design Phase: 2 months; Permitting/AHCA: 1 month;
Contractor Procurement: 2 months; and Construction Phase: 4 months,
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Jackson Miracle-Building Bond Projects — March 2016 cont...

Capital Projects Progress Updates

Mr, Clark presented the Committee with the following capital projects progress updates update along with illustrations:

1. Country Walk Urgent Care Center — Significant progress has been made and on schedule for completion

2. Jackson Memorial: West Wing 10 — Patient floor modernization process continues, 25 patient rooms are undergoing
interior modernization, and in the finishing stage of floor installation. The project is on schedule for completion in May
of this year.

Following the capital projects progress updates Mr. Gomez requested a motion to approve the 3 Jackson Miracle-Building
Bond Projects (Jackson Memorial Hospital Air Handler Replacements at DTC, Jackson Memorial Hospital Air Handler
Replacement at Ryder Trauma Center, and Jackson Memorial Hospital Central Building Pharmacy Services Hood Exhaust)
as of March 2016.

Chad Friedman moved approval;
seconded by Martha Baker,
and carried without dissent.

The 3 Jackson Miracle-Building Bond Projects as of March 2016 will be forwarded with a favorable recommendation to the
Public Health Trust Board of Trustees.

Sunset Review of County Boards — FY 2016

Ryan R. Hawkins, Associate Director, Governmental Affairs presented for approval the Sunset Review of County Boards for
FY 2016 — Jackson Health System General Obligation Bond Citizens’ Advisory Committee. The report will be transmitted
to the Board of County Commissioners (BCC) with a recommendation that the BCC approve the continuation of the JHS
GOB Citizens” Advisory Committee.

Mr. Gomez requested a motion to approve the report with a recommendation that the BCC approve the continuation of the
JHS GOB Citizens® Advisory committee.

Ronald E. Frazier moved approval;
seconded by Chad S. Friedman,
and carried without dissent.

Small and Underutilized Business Consultant Update

Rosa Costanzo, Vice President, and Chief Procurement Officer, Strategic Sourcing and Supply Chain Management
introduced Richard Holland, Senior Consultant, James H. Lowry & Associates (JHL.A) Consulting. Ms. Costanzo stated that
JHLA is a nationally known consultant firm that specializes in minority business development, Ms. Costanzo and members
of the Procurement Department Team have been working with JHLA representatives to further JHS efforts in connecting
talent, capital, and opportunities for minority vendors.

Phase Two of JHS Engagement with JHLA

Mr. Holland stated that JHLA has the responsibility to review along with recommendations Jackson Health System (JHS)
small and underutilized business program, not just for construction, but on a broader scale across all areas having to do with
JHS purchased goods and services. Mr. Holland began the presentation with a review of JHLA targeted goals for phase two
highlighting marketing the program, aligning with advocacy organizations, developing a list of underutilized businesses
regardless of their size, and assist with the recruitment of diverse management level staff. Mr. Holland stated that when
JHLA is involved with major changes and transformation initiatives it is not just about improving the process; it is about
connecting the process to a relevant strategy and assuring that the strategy connects to the organizations strategy. As part of
creating the elements needed to design a program that works, Mr. Holland presented a detailed overview of the elements for a
Supplier Diversity Operating Model. Elements of the operating model include Vision and Strategy, Mandate & Governance,
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8. Small and Underutilized Business Consultant Update cont...
Engagement & Advocacy and Process & Systems which are all important to the success of JHS small and underutilized
business program.

Mr. Frazier requested that members of the Committee receive a copy of phase two of JHS Engagement with JHLA
presentation,

Following a brief discussion, Mr. Gomez thanked Mr, Holland for the overview and update regarding phase two of JHS
engagement with JHLA, JHS small and underutilized business program

9, Adjournment

With there being no further business for discussion or action Jose Luis Gomez, Chairman adjourned the meeting at 1:09 p.m.

Meeting Minutes Prepared by  Ivenette Cobb-Black
Executive Assistant
Public Health Trust Board of Trustees
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