MIAMI-DADE

Memorandum

Date: October 5, 2016
Agenda Item No. 1(F)3
To: Honorable Chairman Jean Monestime
and Members, Board of Countyy /mssmners
From: Carlos A. Gimenez S /‘1
Mayor »QZZ_/ *Zf” -
Subject: Sunset Review of County Board TE}T\E(QO“IG - Public Health Trust Nominating Council

In accordance with the provisions of Section 2-11.40 of the Code of Miami-Dade County, | am
transmitting the 2016 Sunset Review of County Boards Report for the Public Health Trust Nominating
Council. The Board approved the attached report at its March 23, 2016 meeting and has
recommended continuation of its Board.

/1k

Alina/T, Hudak
Deputy Mayor




Date: March 22", 2016

To: Carlos A. Gimenez, Mayor
Miami-Dade County

From: Joe Arriola, Chairman Moo {gmide
Public Health Trust Nominating Council
Subject: Sunset Review of County Boards for FY 2016 — Public Health Trust Nominating Council

Pursuant to Section 2-11.40 of the Code of Miami Dade County, | am submitting the 2016 Sunset Review
of County Boards Report for the Public Health Trust Nominating Council (Nominating Council) for
transmittal to the Board of County Commissioners (BCC). The Nominating Council approved the
attached report at its meeting of March 21%, 2016.

It is recommended that the BCC approve the continuation of the Public Health Trust Nominating Council.

BACKGROUND

Pursuant to the authority of Chapter 73-102, Laws of Florida 1973, the Public Health Trust was
established as an agency and instrumentality of Miami Dade County (Ord. No. 73-69), a revocable
statutory trust the terms of which may be modified by Miami-Dade County from time to time. In 1983
the Code of Miami Dade County was amended by Ord. No. 83-43 establishing a nominating committee
to recommend a slate of names to the BCC equal to three times the number of voting trustees to be
appointed.

The Nominating Council as currently structured consists of five voting Trustees of the Public Health Trust
as designated by the Trust Chairperson; the President of the AFL-CIO or his designee; the Chairperson of
the BCC or a Commissioner designated by the Chairperson; the Mayor or his designee ; and the
Chairperson of the Miami-Dade Legislative Delegation or another delegation member appointed by the
chair.

The sole function of the Nominating Council shall be to solicit, screen, interview and recommend for
appointment the best qualified candidate for each vacancy on the Trust Board.

Based upon the information provided herein, it is believed that the Nominating Council is addressing the
needs of the community for which it was developed, and as such, successfully serving the purpose for
which it was created.

It is recommended that the Nominating Council continues to be in existence at this time.

Y Xﬂ
Jo%l,ﬁrriola, Chairman
Public Health Trust

{
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SUNSET REVIEW QUESTIONNAIRE
MIAMI-DADE COUNTY BOARDS
2016

GENERAL INFORMATION
1.

Name of Board reporting:

Public Trust Nominating Council (Nominating Council}

Indicate number of board members, terms of office, and number of vacancies:
Number of Board Members: 8
Terms of Office: 2 years
Number of Vacancies: None at this time.

Identify number of meetings and members’ attendance (Attach records reflecting
activity from Jan. 1, 2014 through December 31, 2015):

Number of Meetings: 14

Number of Meetings with a Quorum: 13

Aftendance Records: See Attachment __"A”

What is the source of your funding? N/A. The Nominating council has no expenditure
authority and therefore has no fiscal responsibilities. Staffing is provided through the
Offices of the Mayor and the County Attorney.

Date of Board Creation: Ord. No. 83-43 establishes the Nominating Council within
25A of the code and was approved on June 21* , 1983 and last amended in June of
2014 (Ord. No. 14-54)

Attach a copy of the ordinance creating the Board (Please include all subseguent

amendments).
See Attachment "B”

Include the Board’s Mission Statement or state its purpose:

The sole function of the Nominating Council shall be fo solicit, screen (including, but
not limited to, reference reviews and background screening of each nominee},
interview and recommend for appointment the best gualified candidate for each
vacancy on the Public Health Trust Board.

Attach the Board's standard operating procedures, if any.
N/A

Attach a copy of the Board's By-Laws, if any.
N/A




EVALUATION CRITERIA

Is the Board serving the purpose for which it was created? Yes. The nominating council
has fulfilled its requirements by serving s a mechanism to_evaluate and recommend
highly qualified individuals to serve as members of the Public Health Trust and the
General Obligation Bond Citizens’ Advisory Committee.

Is the Board serving current community needs? (Please provide detailed information)
Yes. The nominating council has provided the community on multiple occasions with
a slate of highly qualified individuals capable of leading the Public Health Trust and
accomplishing its vision of building the health of the community by providing a
single, high standard of quality care for the residents of Miami-Dade County

2. What are the Board's major accomplishments?

a. Last 24 months: The nominating council has successfully evaluated prospective
individuals who applied to become members of the Public Health Trust
narrowing the potential candidate list after resume analysis and conducting
interviews. Within the last 24 months the nominating council has reviewed 25
applications for appointment to the Public Health Trust, shortlisting 10 to fill three
positions. Additionally, within the same time frame they also reviewed over 14
applicants for the General Obligation Bond Citizens’ Advisory Committee

b. Since established: The nominating council has been convened as needed to

review applications to fill vacancies within the Public Health Trusts Board and
General Obligation Bond Citizens' Advisory Committee )

3. Is there any other board, either public or private, which would better serve the
function of this board?
No

4. Should the ordinance creating the Board be amended to better enable the Board to
serve the purpose for which it was created? (If “Yes”, attach proposed changes)
No

5. Should the Board's membership requirements be modified?
No

6. What is the operating cost of the Board, both direct and indirect? (Report on FY 2014
and FY 2015)
N/A.

7. Describe the Board's performance measures developed to determine its own
effectiveness in achieving its stated goals.
Number of mestings convened during this reported period, at which a required

guorum was met:
+ 14 Nominating Council Meetings were convened, of which 13 met quorum




Attachment A
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= moRANDUM . Attachment:B
1ordr- 17 Agenda Item Ho. 2 (c) )
{6-21-E3-~Public Hearing) o §
70 Honorable Meyor and Membera DATE June 7, 1983 a, T -

Board of County Commissionsrs

SuUBJECT

From MR,

F83 43

Tne attached ordinence is submitted for your review,

s 12 e 689
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e 655103 o 21

i"é% JACKSON MEMORIAL HOSPITAL
q‘_”’ 611 MW, 124h AVENUE «  BMLAMI, FLORIDA 33136
ANHIVERSARY

May 17, 1983 . -

TO: Hr. M. R. Stierheim
. County Manager

FROM: Fred 4. Cowell

President
Public Health Trust

SUBJECT: Public Health Trust Appuintment Process o I TR

RECOMMENDAYTON

It s recommended that the Board of County Commissioners approve
the appointment process for members of the Public Health Trust
as sttached hereto.

BACKGROUND ;

Nominations for appointment to the Board of Trustees of the Public e o
Health Trust have been submitted to the Board of County . -
Comnissioners by the Health Systems Agency of South Florida.

This agency no Tonger exists, The Trust was asked to recommend

a new process to submit nominations te the Commission which would

replace the system currently in use. The Trust at its regularly

scheduled meeting of May 12, 1983 approved the process attached

hereto and recommends the Board of County Commissioners spprove same,

Fred d. Cowell
Preésident . .
Public Health Trust i

Fac/dl
Attachment

AN EQUAL OFPCITUMITY EMPLETER

woe 12 fe 630




. Agenda Item No. 2 (o) .
6-21-83 i

omnmyce o, 88 4 3

ORDINANCE AMENDING SECTION 25A-3(d) OF .
THE CODE OF METROPOLITAEN DADE COUNTY, :
FLORIDA, PERTAINING TO THE APPOINTMENT H
OF VOTING TRUSTEES OF THE PUBLIC HEALTH !
TRUST; PROVIDING FOR SUBMISSION TO THE

! COMMISSION OF NOMINEES FOR APPOINTMENT:

- PROVIDING SEVERABILITY, INCLUSION IN THE

CODE AND AN EFFECTIVE DATE .

BE IT ORDAIRED BY TEE BOARD OF COUNTY COMMISSIONERS OF DADE

COORTY, FLORIDA:

Section 1. Section 25A-3(d) of the Code of Metropolitan

pade County, Florida, is hereby amended as follows: 2/ :

Sec: 25A-3, Governing body.

(d) Appeintment and removal of trustees.
Voting trustees shall be appointed by
resoluticn of the bhoard of county
commissioners after having been selected by
the commission from persons nominated by the
Health-5ysteme—Ageney of -Sowth-Floridar The
health-systens-agensy-shaltl-be-requested-—to
submnitb-to~the ~conniasien e -tater-than
Eifteen {15t daye—prier-to-the -date—onr—vhich
appeintmenta-are ko -be-mader-a-tokst-eof
nunea—whxeh b —equak -t —theee ~ {3} - I:!:nee——d:h&

ak-voting Leust be-appeint
Lt 1==2

pominating committee described herein. The
chairman of the public health trust board o of
trustees shall recommend to the trust a
nominating committee whose purpose snall be
to submit a slate of nominees to the - R
commizsion, The nominating committee shall
consist of three (3) members of the trusk,
one (1] former member of the Erust and three
(3} reeidents of Dade County who are
representative of the ity and are not
members of the trust, Trust members eligible
for raagmﬁlment during the period of Eime
to which the nominations apply shall not be

appointed to the commikttee, Said committee

and the ocefures under which it will

operate %iaﬁ be approved by the boatd of

trustees of the public health trust, The

committes shall submit to the commiseion

a total of names which is equal to three (3)

times the number of voting trustees to be .

appointed, The slaté shall be submitted .
ﬂfrectlg to the commission ng later than

September 1 of each ar. The-hearth I ' .
Fﬁ@g—'__»—m—ﬁmﬁhoﬁkd of ‘county . . . -

1/ Words stricken through shall be deleted, Underscored words
constitute the amendment proposed. Remaining provisions are now in
effect and shall remain unchanged.

» wo 12w 69




- L Agenda. ltem Ho. 2 (o)
Page Mo,

commissioners shall, in the seomiaatdlon-and
appointment of members of the board of
trustees, give careful consideration to the
advocacy needs of medically indigent persons
and to insub-fram-the-publie-healih-teust
eoncerning expertise needed for continuation
of effective operation.

* * *

Section 2. If any section, subsection, sentence; clause
or provision of this ordinance is held invalid, the remainder of

this ordinance shall not be affected thereby.

Section 3. It is the intention of the Board of County
C;:mmissioners, and it is hereby ordained that the provisions of
this ordinanm.: shall hecome. and be made a part of the Code of
Metropolitan Dade County, Florida; and that the sections ;:E this
ardinance ;nay be renumbered or relettered to accomplish suct;
intention, and the word "erdinance™ may be changed to "section”,

"article", or other appropriate word.

Section 4. The provisions of this ordinance shall
become effective ten (10) days after the date of its enactment.
'PRSSED AND ADOPTED; ||y 21 [83

hpproved by County Attorney as to
form and legal sufficiency.

Prepared by: 2707

sk 12 e 692




y 12, 1983
Agl:nda ltem 9{E){1)
Executive Coomiitee
RESQLUTIOH HQ, PHT 5/B3-116
RESOLUTIOR APPROVING PUBLIT HEALTH
TRUST SELECTION PROCESS.
WHEREAS, the selection process for the members of the Public
Healch Trlust il)vqlvéd the Heail:h Systems Agency _bf—. South i‘lorida and
said sgency will no longer exist; ‘and . ; ’
WHEREAS, the Executive l:ouqnlittlee has recommended a new selection
process be submitted to the Board of Eolunw l:.cnmlssi_unzrs for

3,

approval: . X . . . '_
HOM, THEREFCRE, BE |7 RESOLVED BY THE EQARD OF TRUSTEES OF THE
PUBLIC HEALTH. TRUST CF. DADE couuw, an&:DA That thls Bnard hereby

approves the Pub'l lc Hee|th Trust su:!a: tion prn;ess ,“a copy of \uhh:ll

ls aita:lwd I!mreto and Incorporated hereln by . rzfere{u:e and; {eco:mmds
r.h: Board af l'.ounty f.ormtlﬁsioqe.fs_ appm\gz sane, . !

BOUK _12 n 693
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Hay 12, 1983
Agenda Item 9(b){1)
Executive Committes

Page 2

The foregeing resolution was offered by  Hrs, Samuels y who
moved {ts adoption. The motion was seconded by Hr. dohnson and,

upen being put to a vote, the vote was as follows:

Robert E, Bie) Aye
Haydee A. Caballos hye
Agustin Dominguez Aye
George W. Ellis ﬁze
Catherine H, Fahringer hbsent
Helvin N, Greenberg Absent
Harla C. Hernandez ° hye
Charles F. Johnson, Jr, Aye
b Cyrus M. Jolliverte Aye
Castle W. Jordan Aye
Joseph Robble Nay
Sue Aose Samuels Aye
\ Henrjetta E, Waters Rye
day W, Welss Hay
Anne Chapman Wilson fye

The Chalrman thereupon declared the resolution duly passed and
adopted this 12th day of Hey 1961,

PUBLIC HEALTH TRUST OF DADE COUKTY, FLORIDA

-~

by: .f_,-:._{;" A i

Agustin Dominguez, Seérelary

Approved by the County
Attorney as to form and
legal sufficlency, =%z

» w12 ¢ 694
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PUBL [C HEALTH TRUST
APPOINTHENT PROCESS .

The Chzlrmdn of the Publlc Health Trust Board of Trustees shall

recommend to the Trust & Hominating Comm|ttee to submlt & slate

of nominees to the Board of County Commissieners, The Nominating %
tommittee shall consist of three (3) members of the Trust, one (1)

former member of the Trust and three (3) residents of Dade County

representative of the community. Trust members &ligible for 3
reappointment during the pericd of time te which the neminations . * f
apply shall not be appolnted to the Committee, Sald Coomittee x .
shall be approved by the Board of Trustees of the Public Health

Trust. Staff support shall be provided by the Trust.

given indiceting it is considering persons for nomlination and
solicit interested and qualitied persons to submit their nsmes

for consideration. Application would requlre a brief biographical
sketch and reasons for deslring to become a Trustee.

The Committee shall submit & total of names which s equal to
three (3) times the number of voting Trustees to be appolated. 2 :
The slate shall be submitted directly to the Board of Eounty 5 i

The Homipating Committee shal] ceuvse publlc notification to be e
Commissioners no later than September 1. |

|
i
i
5/2/83 : pu ;
|
|
I
|
|
|

auun' 12 P 895
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STAIE OF PLORTOA )

Lo )
COUNTY OF DADE )

I, RICHARD p. ERINKEE, Clerk of thu Cir(_\lit Court 111 and Tor
Dade Dnunty, }Jo‘ririz -mrl .Ez—nfﬂ,ciq clerk of the Bolu'ﬂ of Couaty
. ' Commissiopers of said County, DO HEREBY CERTIFY that bhe above and

foregolog is a frue .and correct copy of following d&noted ORDIMANCE
of Dade County, 'F.'Loridn, as appgars of racord. -

ORDINANCE HO.__ B3-43 ., adopted by the suid Board of
County Comissioners ab its meebing held ‘on June 21, 1983

in u'x"rmss N'H.EN.EUF, I have hermmtn set my hana and officinl seal

on Junrz 6, 1984

Board of County Commissioners
. Dade County, Florida

w RAYMOND REED
Deputy Clerk

e dZwBOSC

BOARD OF GOUNTY COMMISSTONERS
*. DADE COUNTY, FLORTDA

fo e TR TR T

13

RICEARD P. BRTNIER, Ex-0fficio Glerk

F




Attachment C

MIAMI-DADE COUNTY
FINAL OFFICIAL MINUTES
Public Health Trust Nominating Council

Jackson Memorial Hospital
Ira C. Clark Diagnostic Treatment Center
Conference Room 259
1080 N.W. 19" Street
Miami, Florida 33136

March 29, 2016
As Advertised

Harvey Ruvin, Clerk
Board of County Commissioners

Christopher Agrippa, Director
Clerk of the Board Division

Maryse Fontus, Commission Reporter
(305) 375-4906

14



PUBLIC HEALTH TRUST NOMINATING COUNCIL
CLERK’S SUMMARY AND OFFICIAL MEETING MINUTES
MARCH 29, 2016

The Public Health Trust Nominating Council (Nominating Council) convened a meeting
on March 29, 2016 at 11:00 a.m. in Conference Room 259, Ira C. Clark Diagnostic
Treatment Center, Jackson Memorial Hospital, 1080 NW 19" Street, Miami, Florida.
Present were Chairman Joe Arriola and Nominating Council members County
Commissioner Audrey Edmonson, Mr. Mario Artecona, Ms. Mojdeh Khaghan, Dr. Irene
Lipof and Mr. Clarence Washington (Mr. Darryl Sharpton, Mr. Ralph Patino, and
Honorable Gwen Margolis were absent).

In addition to the Council members, the following staff members were also present:
Assistant County Attorneys Chris Kokoruda and Laura Llorente; Mr. Matthew Pinzur,
Communications and Outreach, Jackson Health Systems; Mr. Ryan Hawkins, Assistant
Director, Governmental Affairs, Jackson Health Systems; Ms. Paulette Acevedo, Office
of the Mayor of Miami-Dade County; Ms. Marilyn Moss, Special Assistant to Chairman
Arriola; and Deputy Clerk Maryse Fontus.

. Welcome and introductions

Chairman Arriola called the meeting to ordef at 11:13 a.m., and welcomed the
Nominating Council members and staff to today’s (3/29) meeting.

At Chairman Arriola’s request, Mr. Clarence Washington introduced himself, noting he
was the South Florida AFL-CIO Designee to the Public Health Trust Nominating
Council.

Il. Approval of Meeting Minutes

Chairman Arriola said that he would entertain a motion to approve the minutes of the
July 20, 2015 meeting of the Nominating Council.

It was moved by Commissioner Edmonson that the minutes of the January 14, 2016
meeting of the Public Health Trust Nominating Council be approved, as presented. This
motion was seconded by Dr. Irene Lipof, and upon being put to a vote, passed by a
unanimous vote of those members present (Mr. Sharpton, Mr. Patino, and Ms, Margolis
were absent).

March 29, 2016 Clerk’s Summary and Official Minutes Page 10f 9
Public Health Trust Nominating Council

15




lll. Discussion regarding Upcoming PHT Board of Trustees Vacancies and
Applications

Assistant County Attorney Chris Kokoruda noted four PHT Board of Trustees vacancies
needed to be filled; and six names should be forwarded to the County Commission to fill
these vacancies.

In response to Ms. Khaghan’s question as to whether the applicants could be ranked,
Chairman Arriola confirmed that they could. He noted the names of the three members
currently serving on the PHT Board of Trustees (Mr. Heffernan, Dr. Lipof and Mr.
Patino) could be forwarded to the County Commission; in addition, three other
candidates would have to be selected.

Pursuant to Chairman Arriola’s question regarding how the names of the three current
PHT Board of Trustees members should be forwarded to the County Commission,
Assistant County Attorney Kokoruda advised that the names could be forwarded as a
block or individually.

Chairman Arriola suggested that the names of the three current PHT Board of Trustees
. members be forwarded to the County Commission as a block: and that three other
names be recommended.

Commissioner Edmonson said she believed that there was a conflict of interest with one
of the candidates, who had filed a notice of intent to sue the County.

Assistant County Attorney Kokoruda indicated he was not familiar with this matter;

. however, he would make inquiries with the County Attorney’s Office. He said that if
indeed one of the candidates had filed such a notice, the Ethics Commission would
have to make a determination as to whether this constituted a conflict of interest.

In response to Commissioner Edmonson'’s question regarding whether the PHT
Nominating Council had to forward six names to the County Commission, Assistant
County Attorney Kokoruda confirmed that four names had to be forwarded for the four
vacancies, plus two additional names.

Dr. Lipof suggested that the six names be forwarded to the County Commission
pending the opinion of the Ethics Commission regarding whether a conflict of interest
existed for one of the candidates.

Ms. Paulette Acevedo, Office of the Mayor of Miami-Dade County, noted in addition she
was in the process of obtaining background checks for the candidates.

March 29, 2016 Clerk’s Summary and Official Minutes Page 2 of 9
Public Health Trust Nominating Council

16



Ms. Khaghan suggested that, as one of the candidates would not be appearing for an
interview today, the names of the three existing members be forwarded to the County
Commission; and the interviews of the other three candidates be held at a later date.

Chairman Arriola clarified that one of the candidates, Mr. Dotson, was not present
because he had pneumonia.

Responding to Commissioner Edmonson’s question as to whether it would be possible
fo request that the County Commission waive the rule requiring that six names be
forwarded, Assistant County Attorney Kokoruda said this was not possible because this
rule was part of the Code.

In response to Dr. Lipof's question as to whether the Code required that the candidates
be interviewed, Assistant County Attorney Kokoruda said that an interview was not
required.

Chairman Arriola noted he knew Mr. Dotson very well, and believed that he would be an
asset to the PHT Board of Trustees.

Commissioner Edmonson said that she would be recommending him as well.
IV. Interviews
1. Mr. Robert Zarco

Mr. Robert Zarco introduced himself, noting he was a Commercial trial lawyer,
specializing in franchise, licensing and hospitality. He said that he had been practicing
law for over 30 years, and that he had the largest franchise practice in the world. Mr.
Zarco stated that his family emigrated from Cuba in 1961 when he was 2 years old. He
noted the reason he wanted to serve on the PHT Board of Trustees was because this
community had been very good to him and he wanted to give back. Mr. Zarco said that
he worked these days not because he had to earn a living, but because he loved his
job; and he had a great deal of flexibility to focus on things that fulfilled his soul. He
emphasized the importance of local healthcare accessibility to those who were less
fortunate. However, he stressed, this had to be handled in a fiscally responsible
manner. Mr. Zarco noted his background leant itself to the work on the board, as he
had an Economics degree from Harvard; he worked as a financial analyst for General
Motors for three years. He stated that all of his cases pertained in large measure to the
financial aspects of transactions; at the same time his legal training helped him
understand the reasoning behind decisions. He pointed out that as a trial lawyer he
could bring a creative approach to the PHT Board of Trustees.

March 29, 2016 Clerk’s Summary and Official Minutes Page 3 of 9
Public Health Trust Nominating Council
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- Ms. Khaghan thanked Mr. Zarco for his application, noting his success spoke for itself.
She pointed out that the time commitment to serve on the PHT Board of Trustees was
considerable. She asked him whether he foresaw any conflict with respect to his legal
practice. » - -

Mr. Zarco said that he did not take on medical malpractice cases; therefore, his firm
would not be in a position to be in conflict with the hospital or the County. He said that if
he was asked to take on a case that involved suing the County, he would decline it,
because his livelihood was not dependent on accepting every case that presented itselif.
Mr. Zarco noted he had no investments with the County. As it pertained to time, he said
that while he was busy, he had a large team of lawyers working for him.

Commissioner Edmonson thanked Mr. Zarco for taking the time to come for this
interview. She asked him about his understanding of the relationship between the PHT
and the County; and the PHT, Florida International University (FIU) and the University of
Miami (UM).

Mr. Zarco spoke of the strong relationship between the PHT and UM's School of
Medicine. He noted the County relies on the PHT to operate Jackson Hospital. He said
he understood that the PHT Board of Trustees’ membership used to be much larger
than it currently is; and that this Board had a great deal of influence. Mr. Zarco stated
that he was not interested in a title; rather, he wished to be involved in something that
would allow him to make a difference. He noted he was not well versed on the
relationship between the PHT and FIU; however, he had a close working relationship
with FIU. '

Dr. Lipof noted Mr. Zarco’s promise to make himself available for Board meetings. She
stressed the importance of having a quorum for the meetings, of which there were
many, as there were a number of committees.

Mr. Zarco stated that his office was located six minutes away, and his home was
located fourteen minutes away from the hospital; and as long as he was informed in
advance of the dates of the meetings, he would make himself available.

Dr. Lipof noted at times the meetings started early in the morning and ended at 5 p.m.
She reassured him that the meetings were always publicly noticed.

Mr. Artecona observed that heaithcare was a hotly contested issue in local, State and

federal politics. He inquired as to Mr. Zarco’s understanding of how the political
changes could affect Jackson Hospital.

March 29, 2016 Clerk's Summary and Official Minutes Page 4 of 9
Public Health Trust Nominating Council
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Mr. Zarco said that typically when the Democratic Party was in power, there was more
support for public healthcare; on the other hand, when the Republican Party was in
power there was less support, However, he stated, there could be bi-partisan support
for healthcare. Mr. Zarco noted differing views existed with regard to the Affordable
Care Act; nevertheless, whatever the politics with regard to public healthcare, the PHT
Board of Trustees would have to adapt their arguments to ensure the dellvery of
healthcare services.

Chairman Arriola thanked Mr. Zarco for offering to serve on the PHT Board of Trustees.
He emphasized how difficult it was for quality people to volunteer their services.

2. Javier Ortiz

Mr. Javier Ortiz said he was born and raised in Miami, and graduated from Florida
International University (FIU). He noted he was currently a Lieutenant of Police with the
Miami-Dade Police Department, and the Police Union President. Mr. Ortiz stated that
he was applying to serve on the PHT Board of Trustees because he had a vested
interest in Jackson Hospital, as all of his colleagues came to this hospital. He said that
he had a good working relationship with Mr. Migoya who had done a great deal for the
hospital; however, much more could be done. Mr. Ortiz noted he had lobbied in
Tallahassee for the hospital, and he was involved in the capital bond initiative in 2014.
Mr. Ortiz noted Jackson Hospital was attempting to fill a big funding gap as it was facing
a reduction in federal funding for uninsured patients; and he had some ideas to attract
the residents to Jackson Hospital.

In response to Ms. Khaghan's question regarding his time commitment and whether he
had enough flexibility to be able to serve on the PHT Board of Trustees, Mr. Ortiz said
that he was detached per union contract; therefore, he was able to manage his time.
He noted he would be applying again for his position with the union; it was an
administrative position and his time was flexible.

Commissioner Edmonson thanked Mr. Ortiz for taking the time to be interviewed. She
inquired as to his understanding of the relationship between the PHT and the County;
and between the PHT, UM and FIU.

Mr. Ortiz noted it was an interesting and unique partnership, because it also involved
competition between Jackson Hospital and the UM Hospital. He also noted the County
Commission approved the funding for Jackson Hospital.

Responding to Dr. Lipof's question as to his vision for the future of this hospital, and
what he could offer to move that agenda forward, Mr. Ortiz said that his vision was to
improve the image of Jackson Hospital. He pointed out that when residents were asked

March 29, 2016 Clerk’s Summary and Official Minutes Page 5 of 9
Public Health Trust Nominating Council
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for their opinion of the hospital, they said they believed that it was an institution for
uninsured patients. Mr. Ortiz noted in his position as Union President he negotiated the
workers’ contracts. He stressed the importance of attracting patients to come to
Jackson, and suggested negotiating with third-party administrators to convince them to
provide incentives for patients to choose Jackson. Mr. Ortiz noted prior to becoming a
police officer he worked with the Walt Disney Company, and from that experience, he
suggested the advisability of treating patients as guests. He also suggested having an
ambassador program; having surveys conducted to ascertain the quality of the patients’
experience; and giving the employees incentives to go that extra mile.

Chairman Arriola thanked Mr. Ortiz for his interest in serving on the PHT Board of
Trustees.

3. Discussion

Pursuant to Dr. Lipof's question as to which of the candidates had threatened to sue the
County, Assistant County Attorney Kokoruda said he understood that Mr. Patino had
filed a notice of intent to sue the County on the Uber issue.

Chairman Arriola noted in that case,; Mr. Patino should disqualify himself, as the PHT
worked very hard to have a good relationship with the County.

Ms. Khaghan said she believed that the candidates were excellent, and she was ready
to recommend Mr. Dotson without an interview based on his resume. She noted Mr.
Patino’s possible conflict of interest required further investigation; and perhaps he could
be placed lower on the rankings in case there was a conflict or he disqualified himself.

Chairman Arriola observed that even if the Ethics Commission opined that this did not
constitute a conflict, he believed that it was problematic.

Mr. Artecona pointed out that Mr. Patino was an attorney and he should not be
disqualified simply for doing his job; many other attorneys had represented clients in
front of the County. He said that he would rely on the opinion of the Ethics Commission
as to whether this constituted a conflict.

Chairman Arriola stressed that there was a difference between a bid protest and suing
the County.

Dr. Lipof noted at this point the Ethics Commission had not given an opinion; and it was
preferable not to anticipate that opinion. She pointed out that the Uber case could be
referred to another attorney in Mr. Patino’s law firm. Therefore, she said she agreed
with Ms. Khaghan's proposed solution.
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Chairman Arriola expressed his willingness to adopt Ms. Khaghan's recommendation.

Assistant County Attorney Kokoruda advised that it would be preferable to first obtain
the Ethics Commission’s opinion before forwarding Mr. Patino’s hame to the County
Commission; this could be done fairly quickly. He also pointed out that background
checks needed to be completed; those could be undertaken while waiting for the Ethics
Commission’s opinion.

In response to Commissioner Edmonson’s question as to whether the County Attorney's
Office had received a notice of intent to sue from Mr. Patino’s law firm, Assistant County
Attorney Kokoruda confirmed that this was correct. He noted with respect to the PHT
candidates, the County Code had a heightened conflict of interest standard.

Commissioner Edmonson said given the heightened conflict of interest standard, she
did not believe that she could support Mr. Patino’s candidacy. She stressed the
importance of finding out Mr. Patino’s intent; and if he intended to file a lawsuit, whether
this constituted a conflict.

It was moved by Ms. Khaghan that the following slate of candidates be forwarded to the
County Commission: Mr. Heffernan, Dr. Lipof, Mr. Dotson, Mr. Zarco, Mr. Patino and
Mr. Ortiz. This motion was seconded by Mr. Artecona, followed by discussion.

Commissioner Edmonson suggested that Mr. Patino be ranked last.
Ms. Khaghan indicated that she would accept this friendly amendment to her motion.

Chairman Arriola noted Mr. Patino had served this board faithfully; and out of courtesy
for his service, he would place him on the 5™ spot,

Commissioner Edmonson said that she would withdraw her proposed amendment.

It was moved by Ms. Khaghan that the following slate of candidates be forwarded to the
County Commission: Mr. Heffernan, Dr. Lipof, Mr. Dotson, Mr. Zarco, Mr. Patino and

Mr. Ortiz. This motion was seconded by Mr. Artecona, and upon being put to a vote,
passed by a vote of 5 to 0 (Dr. Lipof abstained) ((Mr. Sharpton, Mr. Patino, and Ms.
Margolis were absent).

Assistant County Attorney Kokoruda noted if it was determined by the Ethics
Commission that there was a conflict, Mr. Patino’s application would come back to the
Nominating Council. He recommended that staff obtain the Ethics Commission’s
opinion. '
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It was moved by Commissioner Edmonson that the Public Health Trust Nominating
Council obtain an opinion from the Ethics Commission regarding whether the notice of
intent to sue filed by Mr. Patino was in conflict with his application. This motion was
seconded by Ms. Khaghan, and upon being put to a vote, passed by a unanimous vote
of those members present (Mr. Sharpton, Mr. Patino, and Ms. Margolis were absent).

Ms. Paulette Acevedo, Office of the Mayor of Miami-Dade County, said that she would
obtain the Ethics Commission’s opinion.

V. Action regarding PHT Sunset Review of County Boards — FY 2016

Mr. Ryan Hawkins, Assistant Director, Governmental Affairs, Jackson Health Systems,
explained that as per the County Code, every two or three years a sunset review of the
PHT Board of Trustees Nominating Council must be conducted to ascertain whether all
of the provisions of the Code were respected and whether any improvements should be
made. . _

It was moved by Mr. Artecona that the sunset review of the PHT Board of Trustees
Nominating Council be sent to the County Commission for approval. This motion was
seconded by Mr. Clarence Washington, and upon being put to a vote, passed by a
unanimous vote of those members present (Mr Sharpton, Mr. Patino, and Ms. Margolis
were absent).

VI. Closing Remarks

Chairman Arriola thanked the PHTNC members for attending the meeting, noting how
well they worked together.

Mr. Matthew Pinzur, Communications and Outreach, Jackson Heaith Systems, inquired
whether, in light of the situation regarding Mr. Patino, the applications should remain
open on the website,

Chairman Arriola instructed him to cease the advertising, and to take down the postings.

Responding to Dr. Lipof's question regarding at what point the candidates would have to
do the background checks, Ms. Paulette Acevedo, Office of the Mayor of Miami-Dade
County, said that she would submit the names of the candidates to the Clerk of the
Board today, and the process may take two to three weeks. She said that she would
keep the candidates notified. Ms. Acevedo noted depending on the results of the
background checks it may be necessary to submit the applications for approval at a
May committee meeting and a June County Commission meeting.
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Vil. Adjournment

There being no further business to come before the Public Health Trust Nominating
Council, the meeting adjourned at 12:27 pm.

newA

47 Chairman Joe Arriola
Public Health Trust Nominating Council
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