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TO: Jose Luis Gomez, PE, Chairman,
and Members, Jackson Bond Citizens’ Advisory Committee

FROM: Carlos A. Migoya
President & Chief Executive Officer
DATE: July 27, 2016
RE: Jackson Miracle-Building Bond Quarterly Report — April to June 2016

During the third quarter of FY 2016, the Jackson Bond Citizens’ Advisory Committee met twice
to review five projects presented by staff. All five were recommended favorably and
subsequently approved by the Public Health Trust Board of Trustees. Those projects, along with
equipment and technology purchases under the bond, represents approximately $24.24 million
of Miracle-Building Bond proceeds.

All the non-equipment dollars during this quarter were associated with contracts for master-
plan pre-construction and construction-management services. Those five bond-funded contracts
are defined by facility, with one each for Jackson South Community Hospital, Jackson North
Medical Center, Jackson Memorial Hospital, Jackson West, and the Christine E. Lynn
Rehabilitation Center for the Miami Project to Cure Paralysis at UHealth/Jackson Memorial.
Those contracts ranged in value from $179,144 at Jackson South to $2.64 million at Jackson
Memorial. Full construction budgets for these projects are expected to be finalized during the
next reporting cycle and included in the fourth-quarter report.

Substantial technology and equipment purchases this quarter included more than $9.6 million
for system-wide upgrades to our electronic health record system; more than $2 million for
upgraded security systems across facilities; more than $1.9 million in fire-protection upgrades at
Jackson Memorial; and nearly $1.5 million in medical equipment and infrastructure associated
with the expansion of the crisis emergency room at Jackson Behavioral Health Hospital.
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Bond Dashboard

Authorized

Approved

Sold 08 '

Reimbursed $11.4m

2 o2 2 2

$M $200M $400 M $600 M

W Previously Reported m New This Report

Approved Funds — Line Item:
Total

Approved Funds — Line Item:
This Quarter

Construction Design Construction

$6.11 million $56.03 million

$35.69 million

FE & Technology FE & Technology Contingency

Contingency

$146.03 million $5.35 million

$19.45 million $0

Unallocated Unallocated

$-1.32 million $37.55 million

Approved Funds - Category:

Totgl*
Infrastructure

$29.8
million

of
$177 million

Approved Funds - Category:
This Quarter*

New Facilities
$64.64
million

of
$150 million

Infrastructure
$6.99
million

of
$177 million

New Facilities
$1.26
million

of
$150 million

Technology &
Equipment

Technology &

Equipment ospital Upgrades

ospital Upgrades

$3.52 47

million million

of
$150 million

of
$353 million

$64.41

million

$121.8

million

of
$150 million

of
$353 million

* The categories used in these graphics and throughout this report are administrative in nature and do not necessarily align with line-item purchase within a project. For
example, a job may be categorized as an infrastructure project for reporting purposes even if that project includes the purchase of equipment. The above categories are
consistent with the way in which funds are reviewed by the Citizens’ Advisory Committee and approved by the Public Health Trust Board of Trustees.

tFunds for Jackson West were approved without line-item designations. In this reporting period, $1,321,677 of previously unallocated funds was allocated for construction.
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Financial Update

Reimbursements received during the report timeframe totaled $11,354,528, bringing to
$84,660,517 the total reimbursement received since the bond program began.

Small-Business Enterprise Contracting

During this reporting period, 34 contracts were awarded totaling $53,670,064. Eight of those
projects, or 23.5 percent, were awarded to prime contractors who are certified small business
enterprises (SBEs). Those eight contracts had a total value of $1,172,616, or 2.2 percent of the
combined value of all bond-funded contracts awarded in this period. It is important to note that
some subcontractors on those projects are not registered SBEs. Another $9,145,014 flowed to
SBE sub-contractors through non-SBE prime contractors, representing an additional 17 percent
of total contract value this quarter.

The names and demographics of the prime and sub-contractors for all 34 contracts are detailed
below.

These totals do not include bond-funded expenditures on non-construction items such as
equipment, technology, and the land in the City of Doral for Jackson West. The totals also do not
include projects approved by the Trust Board that have not yet completed the procurement
process. This list only represents contracts awarded during the reporting period — some projects
include additional contracts detailed in prior reports or still pending award.

Following are the eight contracts awarded to SBE prime contractors:

Award
. Vendor Contract Vendor
pate & Project VR Demographic Value Share
Method
JSCH — LEGO Hispanic
j{{?’éﬁiﬁt Refurbishing  Construction Male $38,452 54.68%
OR1land?2 Co. SBE
Astro Painting HKS/I%?Q'C 17.29%
Corp. SBE .
Haber & Sons HI|\S/|F£2IC s
Plumbing SBE eI
: White
Tirone .
Electric, Inc. NFoerTSIIBeE 6.4%
Hispanic
CVv (_)cean Male e
Plumbing, Inc. SBE
Amion
Enterprise Hispanic 1.55%
International
JSCH — LEGO Hispanic
Jllo/glgi?igt Refurbishing Construction Male $18,397 33.78%
OR1land 2 Co. SBE
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Stucco Drywall  Hispanic
Contractor Male 25.88%
SBE
Tirone White
Electric, Inc Female 21.4%
! ' Non-SBE
White
Carpetech, Inc. Male 12.28%
SBE
White
C%([))r%ors Male 3.36%
' SBE
. Hispanic
Astr(é Eﬁcl) nting Male 3.3%
) SBE
JSCH — LEGO Hispanic
j(glc?’g?elgt Refurbishing Construction Male $4,876 7.44%
OR1land 2 Co. SBE
Comfort Tech . .
Air Hispanic
Conditioning Female 92.56%
SBE
Inc.
Behavioral Hispanic
Y 2Eg§16 Health — Crisis ~ Axiomas, Inc. Male $48,000  68.42%
Unit Expansion SBE
White
La”dsl_cl"_“ge DE, Male 23.68%
SBE
. Black
Non-SBE
JSCH — LEGO Hispanic
?é2(34é)2|(r)elc6t Refurbishing Construction Male $67,230 15.67%
OR1land 2 Co. SBE
AVI . .
Integrators lE IS
. Male/Female 42.28%
dba Security SBE
101
AAA . . .
Hispanic/White
Automategl Mgle/FemaIe 20.7%
Door Repair,
SBE
Inc.
Solares Hispanic
Electrical Male 19.87%
Services, Inc. SBE
. Hispanic
ASOPAINNG  “hale 1.49%
) SBE
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Country Walk e Hispanic
6/15/2016 Urgent Care Comsiuelo Male $77,161 37.25%
JOC Shop and
Center SBE
Investment
Centerline White
Plumbing, Inc Male 38.6%
g, Inc. SBE
Solares Hispanic
Electrical Male 24.16%
Services, Inc. SBE
6/15/2016 JM;,d_@Ir Marvi Hispanic
Request for . Male/Female $168,500 94%
! Replacements —  Builders, LLC
Price Quote SBE
DTC
Brophy . .
Associates dba 2l e
) . Male 6%
Direct Digital Non-SBE
Concepts
JMH — Air
Handler Comfzﬁ Tech Hispanic
6/26/2016 Replacement — Conditionin Female $750,000 85%
Central 2nd 9 SBE
Inc.
Floor
. Hispanic
G&Fécl)Erlectrlc Male/Female 9%
P SBE
Gomez Quality Hispanic
Insulation, Male 6%
Inc. SBE
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Following are the 26 projects awarded to non-SBE prime contractors:

Award

Date & Project Vendor DerYlf)ngorh’ C(‘)fniract Vseiildor
Method graphic alue are
West Wing 10 - White
B%l\ﬁ;\llgr Patient_FIo_or Safe I?icgmns, Male $12,065 100%
Modernization Non-SBE
4/4/2016 Country Walk Fisher Shareholder-
MedAssets Urgent Care Healthcare Owned $49,500 100%
GPO Center Non-SBE
4/8/2016 Country Walk . . White
MedAssets Urgent Care Inﬂggt Ii)r::;ect Male $39,934 100%
GPO Center ’ ’ Non-SBE
JMH — Linear .
. White
4/8/2016 Accelerator Lifeline
Bid Waiver Equipment & Software, Inc. N Male $31,995 100%
] ) on-SBE
Suite Renovation
JHS
Rehabilitation
Hospital
4/11/2016 Programming HDR Shareholder-
Formal Design, Architecture, Owned $60,000 100%
RFQ Procurement, Inc. Non-SBE
and Construction
Administration
Services
Jackson North
4/15/2016 Medical Center . White
Formal Master Plan Grgsl;arrw;nSrrnlth Male $12,130,193 55.52%
RFQ Projects — Design artners Non-SBE
Services
TLE White
Engineering for Male 12.9%
Architecture Non-SBE
. . Hispanic
SBE
Kimley-Horn White
and Associates, Male 5.99%
Inc. Non-SBE
. . White
Bliss ?nlzlyltray Male 5 14%
' SBE
Shareholder-
RIB U.S. Cost Owned 2.67%
Non-SBE
Mitchell White
Planning Female 2.56%
Associates Non-SBE
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. Hispanic
C[‘)Jg;'lz :;ﬂ%‘?f Female 1.37%
SBE
Hispanic
F'i'sspz)lgirgé r; & Female 1.18%
SBE
- Black/Hispanic
BIuGerIé))llng:tal Male/Female 0.5%
SBE
American
Testing Asian
Materials Male 0.41%
Engineering, SBE
LLC
Jackson
Memorial
ars/2006  Medid Center L Shareholder-
Fngrr(lgal Modernizations  Architects, Inc. NC())\:]v_nSeéiE $14,109,972  62.03%
& Other Master
Plan Projects —
Design Services
. Hispanic
ESI Consultin
Engineers Ing Male 19.67%
' SBE
Mhangs. Wit
Consulting Male 11.89%
i Non-SBE
Engineers
White
Bilss & Nyitray Male 3.02%
SBE
White
RWDI Male 1.88%
Non-SBE
GClI White
Consultants, Male 1%
Inc. Non-SBE
Premier White
Printing Male 0.5%
Solutions SBE
Jackson South
4/15/2016 Community Bermello Hispanic
Formal Hospital Master Ajamil & Male $3,857,538 52.3%
RFQ Plan Projects — Partners, Inc. Non-SBE
Design Services
White
Barllfz(;sizi&lnc Male Loy
’ ' Non-SBE




Jackson Bond Quarterly Report — April to June 2016

Page 8 of 17
Nifah & Partner Black
Consulting Male 11.74%
Engineers SBE
Medical White
Installation Male 7.03%
Technologies Non-SBE
Cumming Shareholder-
Construction 0
Management Owned 4.1%
' Non-SBE
Inc.
HR Hispanic
Engineering Male 0.73%
Services, Inc. SBE
Hispanic
Manuel G. Vera
. Female 0.73%
& Associates SBE
4/15/2016 . . Shareholder-
Formal ‘[])a;cs‘is‘r)]”s\évn‘iiscte; :fgﬁi'tr;it’; VIVr:L' Owned $15,625588 55.09%
RFQ g » INC. Non-SBE
Bard, Rao .
' ’ White
cﬁ:gi?t?fng Male 18.57%
Engineers Non-SBE
ESI Consulting ~ "'oPanic & 86%%
Engineers, Inc. SBE
White
Bliss & Nyitray Male 6.52%
SBE
. White
Keith &
; Female 5.89%
Associates, Inc. SBE
White
RWDI Male 1.63%
Non-SBE
.. White
C'V"I\r/]\(l:orks’ Female 1.4%
' SBE
Professional Shareholder-
Service Owned 0.98%
Industries Non-SBE
Premier White
Printing Male 0.5%
Solutions SBE
GClI White
Consultants, Male 0.49%
LLC Non-SBE
Asian-
AVCON American 0.07%
Male
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Non-SBE
4/21/2016
National Country Walk CDW Shareholder-
Joint Urgent Care Government, Owned $43,295 100%
Powers Center Inc. Non-SBE
Alliance
JSCH — Harbour Hispanic
fé%lgi?elft Refurbishing OR  Construction, Male $25355  20.47%
land 2 Inc. Non-SBE
e wnie
Equipment Female 59.53%
' Non-SBE
Inc.
JJAS Door Hispanic
Installations, Female 11.83%
Inc. SBE
The OJ
o Black
Painting & Male 8.17%
Waterproofing SBE
Company
4/29/2016
City of South Beach AVI Integrators Hispanic
Coral Urgent Care dba Security Male/Female $20,974 100%
Springs Center 101 Non-SBE
Contract
4/29/2016
City of Country Walk AVI Integrators Hispanic
Coral Urgent Care dba Security Male/Female $23,785 100%
Springs Center 101 Non-SBE
Contract
Christine E. Lynn
Rehabilitation
Center for The
Miami Project to
5/2/2016  Cure Paralysis at Turner Shareholder-
Formal UHealth/Jackson  Construction Owned $1,264,900 93.69%
RFP Memorial — Company Non-SBE
Preconstruction
and Construction
Management
Services
Foster Black
Construction of Female 6.31%
S. Florida, Inc. SBE
Jackson North
5/2/2016  Medieal Center - OHL-Arellano g renolger-
Formal A construction Owned $706,150  93.69%
REP rojects - Managgment Non-SBE
Preconstruction Services
and Construction
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Management
Services
Jackson
Memorial
Medical Center
Floor
5/2/2016  Modernization &
Formal Other Master
RFP Plan Projects —
Preconstruction
and Construction
Management
Services
Jackson South
Community
5/4/2016 Hospital Master
Eormal Plan PrOJect§ -
REP Preconstructlpn
and Construction
Management
Services
Jackson West —
5/4/2016 Preconstruction
Formal and Construction
RFP Management
Services
5/4/2016
City of Arch Creek
Coral Urgent Care
Springs Center
Contract
5/9/2016 Country Walk
MedAssets Urgent Care
GPO Center
2/13/2016 Arch Creek
Broward
Count Urgent Care
y Center
Contract

Messam
Construction

Skanska USA
Building, Inc.

SAGOMA
Construction
Services, Inc.

The Robins &
Morton Group

MCO
Construction

The Robins &
Morton Group

Lunacon
Engineering
Group, Corp.

AVI Integrators
dba Security
101

Owens & Minor
Distribution,
Inc.

ASE Telecom
and Data, Inc.

10

Black
Female
SBE

Shareholder-
Owned
Non-SBE

Black
Male
SBE

White
Male
Non-SBE

Black
Female
SBE

White
Male
Non-SBE

Hispanic
Female
SBE

Hispanic
Male/Female
Non-SBE

Shareholder-
Owned
Non-SBE

Hispanic
Female
Non-SBE

$2,637,009

$179,144

$1,321,677

$25,246

$39,697

$27,837

6.31%

93.69%

6.31%

93.69%

6.31%

93.69%

6.31%

100%

100%

100%
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JMH — Linear IdeaCom White
§/2/2(?16 Acc_elerator Healthpare_ Male $11.834 100%
Bid Waiver Equipment & Communication Non-SBE
Suite Renovation  of Florida, Inc.
6/10/2016
City of Cutler Bay AVI Integrators Hispanic
Coral Urgent Care dba Security Male/Female $28,000 100%
Springs Center 101 Non-SBE
Contract
Arch Creek Harbour White
6/1?é2C016 Urgent Care Construction, Male $14,126 100%
Center Inc. Non-SBE
Jackson
Memorial . White
& 13/sz°16 Hospital — G;ﬁzhggtirggh Male $192,535  57.79%
Hybrid Non-SBE
Operating Room
TLE White
Engineering for Male 38.25%
Architecture Non-SBE
Francisco Hispanic
Cuello Jr. PE, Male/Female 3.96%
Inc. SBE
Cutler Bay . White
6/ 2%/)%016 Urgent Care G;ﬁzhggtirggh Male $28,090 46.91%
Center Non-SBE
Hispanic
JRA, Inc. Male 19.93%
SBE
Gartek Hispanic
Engineering Male 18.81%
SBE
Francisco Hispanic
Cuello Jr. PE, Male/Female 8.37%
Inc. SBE
Manuel G. Vera Hispanic
& Associates, Female 5.98%
Inc. SBE

11
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Status of Major Projects

Rehabilitation Center Rehabiliation Center Budget

Rehabilitation Center
Total Project Bond Fund Sources

New Facilities
$6.7
million

of
$150 million

Technology &
Equipment

$1.26
million
of
$353 million

@Design  @Construction WEquipment  @Contingency

Rehabilition Center Cash Flow

Rehabilitation Center .
Bond Fund Sources Approved This Quarter H_ = ,]

$72.0M

p

$M $20Mm $40M $60 M $80 M

ew Facilities

= Reimbursed mApproved Budget

Technology &
Equipment

Rehabilitation Center Timeline

L Achitectural W N .
$ 1 26 Architectural \ \
= Contract Progre}m & — bbon Cuting \
ml"IOn Completed DeS|gn
Feburary 2015 4
of
b $353 million

The rehabilitation center is planned as a state-of-the-art facility to unite the clinical work now
done at Jackson Rehabilitation Hospital with the research performed by the University of Miami
and the development resources of The Miami Project to Cure Paralysis.

The project is currently in the design phase, with a committee composed of representatives from
all stakeholders working with HDR, Inc., which has been contracted to design the facility. The
space program has been finalized, with theoretical stacking and floor plans showing the
feasibility of aligning the programs within the projected space. These do not reflect final
architectural designs.

During the reporting period, program and cost details were still being finalized and were
anticipated to be updated during summer 2016.

The project also requires substantial enabling work, including the demolition of the Institute
and Institute Annex buildings, and the installation of temporary mechanical, electrical, and
plumbing connections to the existing Jackson Rehabilitation Hospital. The major portion of that
enabling work is scheduled to begin in early 2017.

12



Jackson Bond Quarterly Report — April to June 2016
Page 13 of 17

Jackson West

Jackson West Budget

Jackson West
Total Bond Fund Sources

New Facilities |
$44.5
million
of
$150 million

Technology &
Equipment

$10

million

$3530nfmnon Eland  mConstruction & Equipment

Jackson West
Bond Fund Sources Approved This Quarter

Jackson West Cash Flow

M $10M  $20M  $30M  $40M  $50M S6OM FTOM

=Approved  =MNon-Bond Funding
Technology & rand - W Architect \
Equipment Purchase Contracted \ Progra.m S \ Ribbon-
Completed February & Design / / Cutting /
June 2015 2016

In December 2015, Jackson received approval from the Florida Agency for Healthcare
Administration to open the inpatient hospital, a decision that is still subject to further legal and
administrative appeals. The approval allows Jackson to review its first-phase facilities plan for
Jackson West in terms of business strategy and community needs.

W

The program architect is adapting programming conclusions into space plans, a project scope,
and design standards, all of which will be converted to design documents by the project
architect. Staff is also working on zoning and utility connection infrastructure plans.

Note that the Citizens’ Advisory Committee favorably recommended a $1.32 million award for
pre-construction and construction management services at Jackson West. The funds are not
reflected in the charts above because the action effectively allocated funds that had already been
approved for the project on an unallocated basis — no additional funds were assigned to the
project this quarter.

13
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Urgent Care Centers

Urgent Care Centers . :
Total Bond Fund Sources Arch Creek Timeline

< Lease™
" Execution Program Ribbon-
New Facilities Completed & Design Cuttlng
June 2015

$11.51

million ' ' Country Walk Timeline

of
$150 million |

- — — y
’ Execution Program \ Ribbon- >
Completed & Design Cutting
| June 2015
Hospital Technology & . .
prraied Euot South Beach Timeline
|
| % Lease™ \
/ Execution Program \ T \ Ribbon-
St m s PR 4
Urgent Care Centers C i i
utler Bay Timeline
Bond Fund Sources Approved This Quarter Y

Lease™ . P g \ \ \
Execution rogram . Ribbon-
Completed & Design ) Construction /4/ Cutting /
Sept. 2015

North Dade Timeline

Lease Brogram \ \
Execution ogr Ribbon-
Completed & Des|gn S ) Cutting
Sept. 2015

ew Facilities

Tzchnology &
quipment
South Beach Budget Arch Creek Budget
$138.484 $128.181
Total UCC Budget
Cutler Bay Budget
$1.069.292 y Budg Country Walk Budget
$175.587 $127.765
® Design & Construction  WFF&E B Contingency mDesign & Construction ®WFF&E  mContingency
North Dade Budget
H Design & Construction ®mFR&E = Contingency
$499 275

1 4 m Design & Construction = FF&E = Contingency
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During the reporting period, staff completed agreements with UHealth — the University of
Miami Health System that allow for UHealth physicians to staff the urgent-care centers. The
agreements also produced the centers’ commercial name: UHealth @ Jackson Urgent Care.
Both institutions believe the co-branded identity will leverage the strengths associated with each
organization and help quickly establish a loyal following among patients.

Construction has been completed at the Country Walk urgent care center, including delivery and
installation of most furniture and equipment. A certificate of occupancy was issued in June.
Finishes and final licensing were being completed at the conclusion of this reporting period,
with the first patient expected to be seen in August. A soft opening will allow the staff to adjust
procedures and work flows before an official grand opening and ribbon-cutting later this
summer.

Construction began in March 2016 at the Arch Creek location, which is estimated to be
completed in late July, followed by a certificate of occupancy in August. With a similar plan to
Country Walk, the first patient is expected to be seen in September, followed by a fall grand
opening.

The South Beach location is in the final phase of permitting. We believe construction will begin
in late July, allowing for completion in December and opening to patients in early 2017.

The Cutler Bay location is also in the permitting phase, with additional reviews taking place by
the contractor. Some regulatory matters unrelated to our work altered the construction timeline,
which is expected to begin in July. The center is scheduled to open in December or early 2017.

Both an architect and engineer were selected for the North Dade Health Center location during
this reporting period. The design team worked with staff to review the scope and begin work on
construction documents. Preliminary schedules call for urgent-care operations at this location to
begin in summer 2017.

A sixth urgent care location was announced in June at 7400 NW 104t Avenue in the City of
Doral. Unlike the other locations, however, the Doral site is being funded with non-bond dollars
and is therefore outside the scope of this report.

15
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Equipment and Technology Purchases

Bond proceeds were used this quarter to fund $9,752,725 in medical equipment and technology,
including $2,766,212 from the Technology & Equipment area and $6,986,513 from
Infrastructure. Those funds are being used at the following Jackson sites:

Jackson Jackson Holtz .
e Jackson North South Children’s Other Sites

| $2,5633,079 $4,221,064 $140,899 $228,517 $787,928 $1,841,237 |

Systemwide

A line-item list of the purchases is attached to this report.

Bond proceeds were also used this quarter to fund $9,699,303 in information system purchases,
which were drawn from the Technology & Equipment area to be used for a system-wide upgrade
to the electronic health record and infrastructure supporting Jackson’s wireless network.

Additional Project Approvals

No additional projects were approved during this quarter.

Additional Project Updates
During this reporting period, one other bond-funded project was completed:

Project Approval Date Completion Date _
| West Wing 10 Patient Floor Modernization March 2015 June 2016 |

A ribbon-cutting was held for the modernized West Wing 10 at Jackson Memorial Hospital on
June 13. The 34 modernized rooms will primarily be used for surgical oncology patients —
people who have had tumors surgically removed. More than 1,000 patients every year are served
on this unit.

The West Wing 10 renovation project cost $3.4 million and was the fourth floor renovated at
Jackson Memorial Hospital over the last five years. The 16,350-square-foot unit includes
upgrades in infrastructure, furniture, and technology. Each room has new floors, ceilings,
bathrooms, furniture with hotel-style amenities, including in-wardrobe safes and new, 32-inch
flat-screen televisions. Family members staying overnight can enjoy comfortable convertible
sofas, open-plan nursing stations, and Wi-Fi.

16
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Our staff looks forward to continue working with the Citizens’ Advisory Committee to track the
progress of the Jackson Miracle-Building Bond Program, ensuring the highest levels of
transparency and seeking expert input.

If you have any questions, please feel free to call me.

Attachments

C: Joe Arriola, Chairman
and Members, Public Health Trust Board of Trustees

17
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