MIAMI-DADE

Memorandum

Agenda Item No. 2B5

To: Honorable Chairman Jean Monestime November 1, 2016
and Members, Board of County Commissioners

Date: September 12, 2016

From: Carlos A. Gimenez
Mayor
Subject: Report Regarding Transit Passes Provided to City Year and Increase Transit Passes

for Greater Miami Services Corps - Directive 160904

This report has been prepared by the Miami-Dade County Department of Transportation and Public
Works (DTPW) in response to Resolution R-1110-15 directing that up to 203 transit passes be provided
per month for one (1) year to City Year to be distributed to its volunteers serving within Miami-Dade
County in exchange for no less than 3,500 hours of volunteer services. Additionally, the resolution
requires that the number of transit passes for Greater Miami Service Corps be increased from 100 to
150 per month for one (1) year for promotion, marketing and outreach for DTPW, and placement of
DTPW logos on City Year materials.

In 2016, City Year has been provided 203 non-revenue passes on a monthly basis from January
through August at the discounted fare of $11,418.75 per month. DTPW will continue providing 203
passes per month through December of 2016.

City Year has currently exceeded their service by 60 hours (see Exhibit A). Additionally it has promoted
transit programs and provided instructions on how to use transit services through Twitter, Facebook,
and Instagram, as well as promoted two (2) videos on how to bike and ride transit.

Pursuant to Ordinance 14-65, this memorandum will be placed on the next available Board of County
Commissioners meeting.

If additional information is required, please contact Alice N. Bravo, P.E., DTPW Director, at (786)469-
5406.

(o3 Alina T. Hudak, Deputy Mayor and Director, Department of Solid Waste Management
Alice N. Bravo, P.E., Director, Department of Transportation and Public Works
Eugene Love, Agenda Coordinator




Exhibit A

Directive #160904

Number of City Year Service Hours provided to Miami-Dade Transportation & Public

Works by City Year

DTPW City Year Service Hours

Activity Hours #AmeriCorps Members/Staff Total Hours
Basic Training Academy Scavenger Hunt 6 202 1212
City Year Staff Scavenger Hunt 1 30 30
Booker T Washington Open House 3 9 27
Southridge Open House 3 11 33
Audrey Edmonson Back to school event 4 4 16
Southridge Family Engagement night 2 11 22
Miami Jackson Family engagement night 3 10 30
Carol City Middle Open Family Engagement 3 10 30
Night

Brownsville Fall-con Fest 4 60 240
Georgia Jones-Ayers STEM Fair 1 11 11
Georgia Jones-Ayers Family Engagement Night 1.5 11 16.5
Redland Middle School Family Engagement 2 15 30
Night

North Miami Senior High Math Literacy Event 2 8 16
Carol City Senior High School MDT Video 10 2 20
Miami Norland Senior High School MDT Video 10 8 80
Miami Norland Senior High School Spring into 8 12 96
Reading Book Fair

Redland Middle School MDT Video 5 11 55
Southridge Senior High School MDT Video 10 7 70
Cutler Bay MDT Video 5 1 5
Southridge Senior High School promotion of 2 6 12
MDT via Snapchat (social media campaign)

Homestead Middle School Open House 3 14 42
Homestead Middle School Literacy Night 2 14 28
Georgia Jones-Ayers Middle School MDT Video 5 12 60
Northwestern Senior High School MDT Video 10 11 110
Carol City Middle School MDT Video 5 9 45




Exhibit A

Directive #160904
Brownsville Middle School MDT Video 10 9 90
Miami Central Senior High School MDT Video 5 10 50
Miami Jackson Senior High School MDT Video 5 10 50
Brownsville Middle School 2nd Annual Spring 5 16 80
Fun Fest
Madison Middle School Spooktacular 2 80 160
Madison Middle Black History Showcase 3 40 120
Madison Middle School Math Night 2 27 54
Miami Edison Senior High School MDT Video 15 10 150
Miami Edison Senior High School Pi Day 3 30 90
Miami Edison Senior High School ELA Valentines 3 25 75
Event
Carol City Middle School Black History 2 18 36
Showcase
Carol City Middle School Pi Day 2 12 24
Carol City Senior High School Talent Show 4 25 100
Booker T. Washington Family Event 3 9 27
Booker T. Washington MDT Video 4.5 9 40.5
Miami Central Senior High School Math Night 1 10 10
Miami Central Senior High School MDT flyer 2 8 16
handout (2 times)
Miami Central Senior High School Flyer Handout 1.5 10 15
Miami Jackson Senior High School MDT 6 6 36
partnership-- dissemination of student cards
Hours Required: 3500 Total Hours: 3560
Hours Completed: 3560
Hours Left : -60




