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Date: 201
ate October 13, 2016 EpC
To: Honorable Chairman Jean Monestime Supplement to
and Members, Board of County /}[gmissioners Agenda Item No. 1G1
From: Carlos A. Gimenez é:: A ;
Mayor e T A e

Subject:  Fiscal Impact Statement for Ordiﬁ;ﬁ‘c“ elating to Zoning, Housing, and Impact
Fees; Creating a Mandatory Workforce*Housing Development Program

The proposed ordinance relating to zoning, housing, and impact fees, creates a mandatory
Workforce Housing Development program; amends requirements for workforce housing units and
modifies density bonus and development intensity standards; amends requirements for
- declaration of restrictive covenants regarding workforce housing units; provides for deferral of
road impact fees for development of workforce housing units; amends eligibility requirements
relating to Workforce Housing Development Program administration; amends Article XNIA of
Chapter 33, Article X of Chapter 17, and sections 33E-6.1 and 33E-18 of the Code.

The proposed ordinance will have an estimated $287,000 fiscal impact to the Public Housing and
Community Development Department. It is anticipated that four positions, one Project Manager,
one Gompliance Officer, one Homeownership Specialist, and one part-time Finance and Budget
Administrator will be required to support the functions necessary to administer this ordinance. The
Project Manager and Compliance Officer will be responsible for monitoring construction related
activities associated with the construction of required Workforce Housing Units (WHUs) for new
residential developments countywide, as well as monitoring income eligibility and restrictive
covenant requirements throughout the life of both homeownership and rental developments. One
Homeownership Specialist is needed to provide the required income eligibility certification to all
potential WHU homebuyers and renters, in addition to monitoring sale and resale activity in for
purchase developments to ensure compliance with maximum sales price and shared equity
provisions contained.in the ordinance. A part-time Finance and Budget Administrator is required
to perform necessary research and analyze market data relative to construction costs for both
residential “for sale” and rental housing. This analysis will be used to monitor the impacts of the
ordinance on the residential development industry in the County, as well as assist in the annual
review of the maximum sales price and payment in lieu of developing WHU provisions.

The proposed ordinance will have an estimated $158,000 fiscal impact on the Department of
Regulatory and Economic Resources. It is anticipated that two positions, one Senior Planner and
one Zoning Services Seniar Plans Processor, will be required to support the functions necessary
to administer this ordinance, The Senior Planner will be responsible for reviewing the applications
subject to the mandatory workforce housing program submitted to the Development Services
Division and ensuring they meet the requirements of the code, as well as drafting and
coordinating the review and approval of necessary covenants. The Zoning Services Senior Plans
Process will reconcile Chapter 33-related workforce housing requirements on projects against
covenants when a developet/property owner seeks a building permit. The Department of
Regulatory and Economic Resources will also require programming changes to its permitting and
impact fee systems, which ¢an be accommodated in its existing service level agreement with the
Information Technology Department, but will need a minimum of six (8) to nine (9) months to
implement,
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In addition, the implementation of this ordinance will allow for the deferral of 90 percent of the
assessed road impact fees originating from workforce housing, units for a two-year period. This
deferral may require adjusting the timeline on capital projects currently funded by road impact fee
revenues fo accommodate the impact of the deferral.

- The forecast of expenditures included in the attached table assumes a five percent annual
inflationary increase for both salary and fringes, a three percent increase for operating expenses
and are subject to change. The estimated expenses could be funded by the revenues deposited
in the Affordable Housing Trust Fund pursuant to this ordinance subject to the five (5) percent cap
for administrative expenses and departmental proprietary revenues. This expense Is not part of
the FY 2016-17 Adopted Budget.

Attachmeng—, /

theat I
Jack Osterholt
Deputy Mayor
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