MIAMIDAD

Memorandum Emes

Date: December 6, 2016
To: Honorable Chairman Jean Monestime Agenda Ttem No. 8(F)(6)
and Members, Board of Cou;}yx%/g:ﬁm:ssnoners
From: - Carlos A Gimenez g s e
Mayar o g Gpasasier

Subject:  Request for Additional Expenditu?g“f tharity to Prequalification Pool No. 7855-
4/15-4, Special Purpose Trucks

Recommendation

It is recommended that the Board of County Commissioners (Board) authorize increased expenditure
autherity in the amount of $31,061,000 to Prequalification Pool No. 7855-4/15-4, Special Purpose
Trucks, for the Department of Solid Waste Management. This pool was initially approved under
delegated authority in July 2010 for a one-year term with four (4), one-year options to renew. During
the final -option to renew term, the pool was extended by the Board on Septermber 16, 2014 for five (5)
years with an additional $5,000,000 in spending authority. Miami-Dade County departments rely on this
pool for the purchase of special purpose trucks iricluding dump, service; lube, box, and asphalt trucks,
as well as water and fuel tankers, trash collection and disposal vehicles, and rear loaders.

The Solid Waste Management Department was added to this pool in July 2016 via a departmental
transfer from the Internal Services Depattment to purchase 12 trash trucks, This requested increase in
expenditure autherity is for the purchase of 189 replacement special purpose trucks for the Solid Waste
Management Department’s Garbage, Landfill and Transfer Divisions as the existing trucks have reached
or exceeded their usefut life expectancy. The procurement schedule is as follows:

» Fiscal Year 2016-17: nine (9) rear loaders, five (5) cranes and 12 trash trucks;

e Fiscal Year 2017-18: 50 truck tractors, otie (1) water truck, 14 rear loaders, four (4) small
automated side loaders, four (4) small rear loaders, one (1) container delivery truck, four (4)
cranes, five (5) trash trucks and eight (8) trash dump cranes;

. Fiscal Year 2018-19: 10 truck tractors, seven (7) rear loaders, six (8) cranes five (5) trash trucks,
and six (6) trash dump cranes; and

. Fiscal Year 2019-20: 10 truck tractors, four (4) small autemated garbage trucks, and four (4) trash
trucks.

Scope
The impact of this item is countywide in nature.

Fiscal Impact/Funding Source

The pool expires on June 30, 2020 and has an existing allocation of $5,840,000. The recommended
modification will authorize additionat expenditure authority of $31,061,000, as set forth in the table below,
increasing the total pool value to $36,901,000. The increase in allocatlon is requested to cover
equipment and truck purchases over a period of four (4) fiscal years, as referenced above, which will be
guoted among the pool members.

Additional

_ Existing . Modified e o Contract
Department N Allocation o Fundihg Source _

Allocation Requested Allocatioh Manager

Internal Setvices $2,683,000 0 $2,683,000 | Internal Service Funds | Rey Llerena
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PortMiami 287,000 0 287,000 | Proprietary Funds | Leticia Smith

%ﬂ'ndag‘;arﬁ;it 1,308,000 | 31,061,000 32,369,000 | Proprietary Funds Clga Fepinosa-

Transportalion (o | 1,862,000 0| 1562000 | PP Operating Daryl Hurston
Total | $5,840,000 | $31,061,000 | $36,801,000

Track Record/Monitor

Ygnacio Valdez of the Internal Services Depantment is the Procurement Contracting Officer.

Delegated Authority

There is no additional delegation of authority sought in this item as the authority to continue to solicit
pricing and award contracts up to an aggregate amount of the allocation authorized by the Board,
exercise all provigions of the solicitation documents and any resulting contracts pursuant to Section 2-
8.1 of the County Code and Implementing Order 3-38, and add vendors to the pool at any time, subject
to ratification by the Board on a bi-annual basis, was granted when the pool was extended by the Board

pursuant to Resolution No. R-806-14.

Prequalified Vendors

Nextran Truck Ceriter Miami

Jacksonville, FL

Miami, FL

Vendor Princﬁipai Address Local Address Principal
TP Investment Group, LLC dba | 2909 S Andrews Avenue | 1 Bepert T He
Kenweorth of South Floriga Ft. Lauderdale, FL Same Rotiet T. Hays
SBL Freightliner, LLC dba Lou 2840 Center Port Circle ‘ lig
Bachrodt Freightliner Pompano Beach, FL =ame Louis C. Bachrodt, I
Palm Peterbilt Truck Centers, 2441 S State Road 7 L A RA
Inc. Ft. Lauderdale, FL Sams Victor Weiger
Gus Machado Ford, Ine, _1200 W 49 Street Same Gus Machado
Hialeah, Fi
Nextran Corporation dba 1986 W Beaver Street 6801 NW 74 Avenue

Jon W. Pritchett

Palmetto Ford Truck Sales, Inc.
dba Falmetto Truck Center

7245 NW 36 Street

Same

Daniel Ygiesias

Miami, FL

Due Diligence

Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Internal
Services Departmerit's. Procurement Guidelines to determine contractor responsibility, ihctuding
verifying corporate status and review of performance or compliance issues. The lists referenced
include convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and federal
excluded parties. There are no adverse findings relating to contracter responsibility.

Applicable Ordinances and Contract Measures

+ The User Access Program provision applies and the two (2) percent discount will be collected on alf
purchases where permitted by the funding source.

s The Small Business Enterprise Bid Preference and Local Preference will be applied in accordance
with the ordinances at the time of spot market competition where permitied by the funding source.

* The Living Wage Ordinance does not apply.
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Alina T-Hudek "’
Deputy Mayor



MEMORANDUM

(Revised)

. TO: Honorable Chairman Jean Monestime DATE: December 6, 2016
and Members, Board of County Commissioners :

M: %ﬁlg

SUBJECT: AgendaTiem No. 8(F)(6)

Please note any items checked.

«3-Day Rule” for committees applicable if raised
.6 weeks required between first reading and public hearing

4 weeks notification fo municipal officials required.prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requlres detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s , unanimons ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No.  8(F)(6)
Veto 12-6-16

Override

RESOLUTION NO.

RESOLUTION AUTHORIZING ADDITIONAIL EXPENDITURE
AUTHORITY IN A TOTAL AMOUNT UP TO $31,061,000.00
FOR PREQUALIFICATION POOL NO. 7855-4/15-4 FOR
PURCHASE OF SPECIAL PURPOSE TRUCKS FOR THE
DEPARTMENT OF SOLID WASTE MANAGEMENT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
additional expenditure authority in an amount up to $31,061,000.00 for Prequalification Pool No.
7855-4/15-4 for the purchase of special purpose trucks for the Department of Solid Waste
Management. A copy of the solicitation document and the contracts once awarded are on file with
and available upon request from the Internal Services Department, Procurement Management
Services Division.

The foregoing resolution was offered by Commissioner

who moved its adoption. The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman
Esteban L.. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe” Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan

Joe A. Martinez Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarey,
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The Chairperson thereupon declared the resolution duly passed and adopted this 6™ day of
December, 2016. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an ovetride by this Board, or (2) approval by the County Mayor of this Resolution and the

filing of this approval with the Clerk of the Board,

MIAM}y]?fADE COUNTY, FLORIDA
BY I'TS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk
Approved by County Attorney as
to form and legal sufficiency.
Oren Rosenthal
—





