MEMORANDUM

Agenda Item No. 11{A)(10)

TO: Honorable Chairman Jean Monestime DATE:
and Members, Board of County Commissioners

FROM: Abigail Price-Williams SUBJECT:
County Attorney

November 15, 2016

Resolution approving and
ratifying an amendment to the
2014-2017 collective bargaining
agreement among Miami-Dade
County, the Public Health Trust
and the Service Employees
International Union (SEIU),
Local 1991 — Professionals,
regarding salaries and group
health insurance

The accompanying resolution was prepared and placed on the agenda at the request of Prime

Sponsor Commissioner Audrey M. Edmonson.
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TO: Homorable Chairman Jean Monestime DATE: November 15, 2016
and Members, Board of County Commissioners

SUBJECT: Agendaltem No. 11(A)(10)

Please note any items checked.

“3-Day Rule” for commitiees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to menicipal officials required prior to public
hearing

Decreases revenues or inereases expenditures without balaneing budget
Budget required

Statement of fiscal impact required

Statemen_t of soeial equity required

Ordinance creating a new board requires detailed Couniy Mayor’s
repori for public hearing ‘

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/5°s , unanimous )} to approve

Current information regarding fanding source, index code and available
balance, and available eapacity (if debt is contemplated) required



Api)roved Mayor Agenda Item No. 11(A)(10)
Veto 11-15-16
Override

RESOLUTION NO.

RESOLUTION ~APPROVING AND RATIFYING AN
AMENDMENT TO  THE  2014-2017 COLLECTIVE
BARGAINING AGREEMENT AMONG MIAMI-DADE
COUNTY, THE PUBLIC HEALTH TRUST AND THE
SERVICE EMPLOYEES INTERNATIONAL UNION (SEIU),
LOCAL 1991 — PROFESSIONALS, REGARDING SALARIES
AND GROUP HEALTH INSURANCE
WHEREAS, the President and staff of the Public Health Trust (hereinafter “PHT™) have
negotiated in good faith with representatives of Service Employees International Union Local
1991 — Professionals (hereinafter “SEIU Professionals™), which is the duly certified collective
bargaining agent representing certain employees employed by the PHT; and
WHEREAS, the agreement contained a reopener provision that was invoked to initiate
negotiations to amend the collective bargaining agreement during its term; and
WHEREAS, the parties have negotiated in good faith to reach a tentative agreement to
close the reopener negotiations on salaries and group health insurance for the 2016-2017 fiscal
year; and
WHEREAS, the partics agree to amend the 2014-2017 SEIU Professionals collective
bargaining agreement by providing a 2 percent increase to base pay beginning the pay period
inclusive of October 1, 2016; and
WHEREAS, the parties also agree to amend the 2014-2017 SEIU Professionals

collective bargaining agreement by providing a 2 percent increase to base pay beginning the pay

period inclusive of September 30, 2017; and
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WHEREAS, this amendment further provides that all bargaining unit members of SEIU
Professionals hired prior to October 1, 2016, shall be paid a one-time lump sum payment in the
amount of 2.25 percent of their base pay for total hours worked exéluding overtime during fiscal
year 2015-2016; and

WHEREAS, the partics also agree to amend the 2014-2017 SEIU Professionals
collective bargaining agreement by modifying the group insurance plan as outlined in the
accompanying memorandum and its attachments; and

WHEREAS, the tentative agreement entitled “Negotiations Between Service Employees
International Union (SEIU) Local 1991 and Public Health Trust/Jackson Health System, SEIU
1991 Proposal” dated October 19, 2016 that provides for the foregoing is attached to the
accompanying memorandum and incorporated by reference herein; and

WHEREAS, on October 26, 2016, the Board of Trustees of the PHT adopted Resolution
PHT No. 10/16-057, to approve the agreement among the parties to amend the 2014-2017 SEIU
Local 1991 — Professionals collective bargaining agreement; and

WHEREAS, the amendment of these provisions of the collective bargaining agreement
was ratified by the union on October 27, 2016; and

WHEREAS, chapter 25A of the Code of Miami-Dade County provides that the PHT
shall not be authorized to enter into an agreement with a labor union or other organization
representing employees without first having obtained the approval of the Board of County
Commissioners {“Board™); and

WHEREAS, in addition, Miami-Dade County and the PHT have a joint employer
relationship for collective bargaining purposes under state public employee relations laws,

chapter 447, Florida Statutes, as determined by the Florida Public Employees Relations

Commission; and
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WHEREAS, as such, the PHT does not have the independent authority to enter into or
amend labor agreements, and the County, as a matter of state law, is a party to and is bound by
the agreements with the PHT’s labor unions; and

WHEREAS, this Board desires to approve and ratify the amendment to the collective
bargaining agreement,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves and
ratifies the amendment to the collective bargaining agreement by and among Miami-Dade

County, the Public Health Trust, and the Service Employees International Union (SEIU), Local

1991 — Professionals for the period of October 1, 2014 through September 30, 2017, which is .

attached to the accompanying memorandum and incorporated by reference herein.

The Prime Sponsor of the foregoing resolution is Commissioner Audrey M. Edmonson.
It was offered by Commissioner , who moved its adoption. The motion
was seconded by Commissioner and upon being put to a vote, the vote
was as follows:

Jean Monestime, Chairman __
Esteban L. Bovo, Jr., Vice Chairman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman ' Barbara J. Jordan
Dennis C. Moss Rebeca Sosa

Sen. Javier D. Souto Xavier L., Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 15™ day
of November, 2016. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF .
COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Eric A. Rodriguez


moraj
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MEMORANDUM

Date: October 28, 2016

To: Honorable Chairman Jean Monestime
‘ and Members, Board of County Commissioners

From: - Joe Atriola ' (
Chairman, Board of Trustees of the Pubhc Health Trust ﬁ o 9""“" =

b

Subject: Amendment to the 2014-2017 SEIU Local 1991 —Professionals Collective
Bargaining Agreement Regarding Salaries and Group Health Insurance

R

Recommendation

It is recommended that the Miami-Dade Board of County Commissioners (Board) ratify an
amendment to the 2014-2017 SEIU Local 1991 Professionals collective bargaining agreement
among Miami- Dade County, the Public Health Trust and the Service Emiployees International Union
Local 1991 — Professionals (SEIU). The amendment and its supporting documents are attached
to the PHT Board of Trustees Resolution No. 10/16-057, a copy of which is attached herefo.

Scope

The amendment affects all employees of the Jackson Health System that are represented by the
SEIU Local 1991 —Professionals bargaining unit. The amendment would apply to the 2014 — 201?r
collective bargaining agreement.

- Fiscal Impact/Fanding Source

The fiscal impact of the amendment would be as per below It would be funded from operating
revenues as part of regular salary expenses. Portions of the proposed amendment will create
recurring operating costs beyond the FY 2016-17 budget. These expenses are offset by health -
insurance changes that reduce benefit costs by $5,765,764 across-all insured employee groups.

Track Record/Monitor
Monitoring of labor contracts is overseen by Julie Staub, Senior Vice President Emd Chief Human
Resources Officer.

Background
The 2014-2017 Service Employees Intematlonal Union Loocal 1991 — Professmnals (SETU)

collective bargaining agreement provided for a reopener to negotiate salary increases and group -
insurance plan design and preminm conttibutions for the 2016-17 plan years. SEIU requested to
reopen this provision of the confract. With good-faith negotations, the partics were able fo reach a .

" tentative agreement that provides for a numhber of changes, the most substantial of which include;

7
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» All bargaining unit members would receive a 2 percent increase to base wages beginning in
the pay period inclusive of October 1, 2016.

»  All bargaining unit members would receive an additional 2 percent increase to base wages
beginning in the pay petiod inclusive of September 30, 2017. _

» Upon ratification of this resolution, all bargaining unit members who were hired prior to
October 1, 2016 would receive a one-time lump sum payment equivalent to 2.25 percent of
their base pay for total hours worked excluding overtime with the exceptlon of scheduled
overtime.

s The biweekly premium for the Select HMO Single Coverage would increase to $15

-biweekly. :

e The biweekly premiums for employee-only coverage for both the Point of Service (POS)
and Standard HMO health insurance plans would increase to $100 and $75, respectively. -

* The dependent biweckly premiums for both the Standard HMO and the POS group health
insurance plans would increase by 10 percent,

DLl A e T DALt W W

«—Member-responsibility-for emergency-repm-visits; pharmacy-benefits; and-both-inpatient
and outpatient services at non-Jackson facilities would change as detailed in the attached
coverage summary.

. 'C0~pays for Jackson-affiliated providers would be reduced on all medical plans as detailed
in the attached coverage summary.

»  Select Plan participants electing to use Jackson services would have access to a concierge
service, as already provided for participants of the Jackson First plan.

e A Health Care Committee would be created to monitor the utilization, cast and
effectiveness of the group health insurance plans, as well as to create and implement a

- wellness program. :

~ In light of the direct fiscal impact this would have on the PHT budgets for FY 2016-2017 and

beyond, the amendment includes provisions for both parties to use their best efforts to increase
enrollment in the Jackson First and the Select HMO Plans, which represent cost savings and
potential volume increases for I ackson programs. In addition, the partms agreed to collaborate on
the creation of a wellness program.

Amendment Anprofed by PHT Board of Trustees
On October 26, 2016, the PHT Board of Trustees adopted Resolution No. 10/16-057 approving the

amendment to the 2014-2017 collective bargaining agreement among Miami-Dade County, the
Public Health Trust of Miami-Dade County and SEIU Local 1991 - Professionals and forwarding
the amendment tq the Board of County Commissioners for ratification.

Union Ratification
On October 27, 2016, the SEIU Local 1991 - Professionals bargaining unit ratified the amendment.
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RESOLUTION NO. PHT 10416 -087

RESOLUTION AMENEING THE 2014-2617 COLLECTIVE BARGAINING AGREEMENT AMONG
MIAMI-DADE COUNTY, THE PUBLIC. HEALTH TRUST AND THE SERVICE EMPLOYEES
INTERNATIONAL UNJOR, LOCAL 139! PROFESSIDNALS REGARDING SALARIES AND GROUP
HEALTH INSURANCE

t o

{Carivs A, Migayii, Prestdent und Chief Executive Qfficer, Jackson Heolth System)

WHEREAS, the President and steff of the Public Health Trist have negotiated i good fith with

repesentatives of the Service Emypiloyees Intemational Union, Local 1991 Professionals ("SEIU Professionals™),
which is the duly certified collestive bargaining agent representisiz employees émployed by the Public Health
Trudt; and '
WHEREAS, the partics apree to amend the 2014-2017 SEIU Proféssionals collective bargaining agreainent
(the “2014-2017 SEILS Prafassionals Callective Bargaining Agreeiient”) by previding a two pereent (290) increase
to Base pay beginning thepay period theiusive of Oetober 1,-2016; and
WHEREAS, the ‘parties also agree 1o amend the 20[4*20]; SEIU Professionals Collective Bargaining
Agreement by providing a two percent (2%) increase to bése pay beginning the pay period inclusive of S'eptamben.;
30, 2017; and
WHEREAS; the amendmeafit fiitther provides to pay all bargainifig unit members hirdd prior to Cetoher 1,
-2016, 4 Hne-tihe lump-surn paymert in the inoirit of two and a quaitér percent (2.25%4) of thefr basepay for total
hours worked excliding ovértime during fiscal year 2015-2016; and
WHEREAS, the parties also agree to dniend the 2014-2017 SEIU Professionals Collective Bargaining

Agreement to miodify the Group Insurance Plan 45 outfined in the accormpanylng momorandum and its attachnients;

and
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WHEREAS, the amendment to the 2014-2017 SEIU Professionals Collective Bargaining Agreement is,
scheduled for union ratification on October 27, 2016; and
. WHERPAS, because of the-time sensitivity of this matter, the President recommends. that the Board .of
Trusiees of the: Publis Health Trust approve thé. amendment to the 2014-2017 -3EIU Proféssionals Collective
Bargaining Agreemerit contingent upan the SEID Professionals’ ratification on October 27, 2016.

NOW, THEKEFORE, BE TT RESCLVED BY THE BOARD OF TRUSTEES OF THE PUBLIC HEALTH

TRUST OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby accepts the amendment fo the Collective
Bargaining Agreement among Miami-Dade County, the Public Health TFrust, and the Service Employees

Infetnatiotial Union, Local 1991 Professionals for the period of October 1, 2014 through September 30, 2017 and

Hereby forwards the amendment to the Miami-Dade County Board of County Commissioners for ratification.
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The foregaing resolution was offered by Carlos Traililo and the motion was seconded by Majdek L.,
Khaghan as follows::

‘.1

WO

Jog Artrioia Aye

Willlan J. Heffernan Aye

Mojdeh L. Khaghan Aya

Jrene-Lipof Absent

Carlos Trujillo Aye .
Robert Zarco X Aye

The Chairperson thereupon declared the resclution duly passedand géfdpted this 26" day of Octoher 2018.
PUBLIC HE

BY:

/ ~ - Tde Arriola, Chairman

Approved hy the Mmmi-[)ade County Attorney’s Gffice as to form
and legal sufficlency _ f~7 ('Ll
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HEALTH SYSTEM

Miracles made mé’g.

T Joe Arriola, Chairman
and Members, Public Health Trust Board of Trustees
FROM: Carlod A, Migoya
President &id Chief Exedufive Officer
DATE: Oetober 24, 2016
RE: Amendritent Lo the 2814-2017 SEIU Local 1991 —Professiopals Collective Barggining Agreerent

Reparding Salaries and Group Health insuratice

Recommendation

Staffrecornmeénds thiat the Public Realth Trust Board of Trustées (TrustBoard) epprove this fesolution
recommiending that the Midnti-Dade Bodrd of County Commissioneis (BCC) amdhd the2014-20{7 SEIU Local
1991 Bmfessmnals collecllve baruulnmg k) gneemcnt among Mlarm-Dade County the Pub[rc Hisalth Trust and the

Seope

The proposed amendment affects all employees of the. Jackson Health Systém that are represented by the SERJ
Professionals bargaining unit. The amenditient would apply td.a ¢ontract effective from October 1, 2014 through
September 30, 2017.

“The fiséal 1mpact oTthis pmposad afnendment would be as per below. Tt would be fundéd frém operating revenues

As- part of egular salafy expenses. Portions ftho proposed amendment will-créate: recurring operating cosfs beyond -
fhe FY-2015-17 budget. These sikpenses are gffset by health insurance ohanges that reduce. bengfit cdsts by-
$5,765,764 across all insured amplayee groups.

Track Record/Manitor
Meonitoring 6fJabor contracts is gverseen by Julie Staub, Senior Vice President and Chief Himian Resourees Officer,

Backgrouncd

The 2014-2017 S8ETU Professionals.collective bargammg a,L_,reement pmwded for a reopener to-negotiate salary
ineréases and-group insurance plan dediga wid premium contributions for the 2016-17 plan-years, SEIU
Proféssionials requested.to reopen this provisicn of the coritract, With good-faitti negoratlons, the partiés were able o
reach a tentative apreement that provides for a namber of changes, thé most substastial of which include:.

*  All bargsining unit members would receive a 2 percent increass to base wages begianingin the pay period
inclusive of Qctober 1, 2016, (projected ekpense in FY 2017 of $1,43%,583)

+ Al bargaitiing unit members would receive an additional 2 percent increuse to base wages beginning in the
pay peried inclusive of September 30, 2017, (projected expense in FY 2018 of §1,468,375)




S

#  Upon'ratificition of this resalution, #ll bargaining unit mermbers who were htred prior to October 1, 2016
would recéivé a one-time [umip sum payment equivalent to 2;25 percent of their bage pay for total hours
worked exchiding avertime with the exception of scheduled overtime. (pro jected expense I FY 2016 of
$1,567.471)

o The biweekly premium for the Select MO Single Covernge would incrense to $15.00 dollars biweekly,

s The biweskly pramiums for employee-only coverage far both the Point of Service (POS) and Standard
HMO health insurance plans wonld ineredse fo $100 dnd 575, respectively,

s+ The dependent biweekly premiums for both the Standard HMOQ aikd the POS- group health insurance plans
would increase by 10 percent.

«.  Member responsibility for emergency-rodm visils, pharmacy benefits, and both inpatient and outpatient
services at non-Jackson facilities would eharige as detailed in the attached eovérage summary.

*  Co-pays forJackson-affiliated providers would be reduced on all medical plans.as detailed in.the attached
TOVErEgE SUNMTArY.

+  Sclect Plan participants electing to use Jackson services would ave access to a canclorge service, as
alreudy provided for participeuts of the Jackson First plan,

* . A Health Care Committes would be created to-monitor the utillzatlon, cost and effectiveness of the group
health insurance plans, as well as to crgate and ilnplement a wellness program.

In Tight of the direct fiscal impaet this would have on the PHT budgets for BY 2016-2017 and heyond, the proposed
agreement includes pravisions for both parties to use thair best efforis to increase. émibllmant i the Yackson Firstand
the Select HMO Plans, which represent ¢ost savingy and potentiel voluime incteases for Jackson programs. In

CREET P L TS

- gddition, the parties agrecd to_collaborate on the creation af a wellnéss. program.




Negotiations Between:

SERVICE EMPLOYEES INTERNATIONAL UNION (SEIU} LOCAL 1991 and

PUBLIC HEALTH TRUST/JACKSON HEALTH SYSTEM
SEIU 1991 RN & Professionals Bargaining Units Proposal — October 19, 2016

ARTICEE XT - SALARIES

Section 3. Salary Increases

A.

&

All currently employed bargammg unit members who were hired prior to
April 1, 2014, shali receive a one-time lump sum payment in the amount of
two (2) percant of their base pay for total hours worked excluding avertime
with the exception of scheduled overtime (i.e. 3-4 employees) during fiscal
year 2013-2014. Payment shall be made in the first full pay period
‘fo]lowmg ratification by the parties.

First Year 2014-2015
There will be no COLA increase during the 2014-2015 fiscal year.
C.

Second Year 2015-2016
There will be no COLA increase during the 2015-2016 fiscal year.

Third Year 2016-2017

‘! [ ! ;! [)ggléy -E' _ I 7..‘.9-9"l !n

1. All currently employed bargaining unit members who were hired prior
to October 1. 2016 shall receive & one-time lump sum payment in the
amount of iwo_and one guarter (2.25%) percent of their base pay for
total hours worked excluding overime with the exception of scheduled
overtime (i.e. 3-4 employees) during tiscal vear 2015-2016. Payment

" shall be made in the first full pav penod followmq ratlfrcatlon by the

parties.

2. Beginning in the pay period inclusive of October 1,.2018. all fulltime
and part-tirne bargaining unit employees wilkreceive a two {2) percent
waqe increase,

3. Beginning in the pay period inclusive of September 30, 2017, all full-

tfime and part-time bargaining unit employees will receive a two {2}

percent wage increase.

/Y
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4. The parties agree that this ls g _one- trme [1o71- precedent setting

agreement and asknowledge that

a. The intent of this agreement is to structure the payment of the
PHT COLA in a manner that meets or exceeds the COLA paid
to the other Mjami-Dade County Bargaining Units.

b. The PHT agrees that neither the disbursement nor timing_of any
of the above refersnced payments will be used in_determining
future COLAs or base waqge increases for fiscal vear 2017-2018

or beyond,

R B TR

“V\kodm ﬂ N/~

I ML/AWMM

Martha Baker, RN Michelle Kligman, MS, Psy D
SEIU 1991 President Vice President g
ro-g- (v IR

/5
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Negotiations Between;
SERVICE EMPLOYEES INTERNATIONAL UNION (SEIU) LOCAL 1991 and
PUBLIC HEALTH TRUST/JACKSON HEALTH SYSTEM
SEIU 1991 Proposal - Qcctober 19, 2016

Group Insurance

The parties agree that bargaining unit employess will be offered the
opportunity to bacome members of a qualified Health Mainienance
Organization and a Point of Service Plan pursuant to law and in
accordance with all rules, regulations, and procedurss pertaining theretc
prescribed by the Employer and the qualified Health Maintenance
Organizaiion. '

The parties agree that bargaining unit-employees will be offered the
opportunity to participate pursuant to law and in accordance with all rules,
regulations, and procedures pertaining thereto prescribed by the Employer
and the Infernal Revenue Code.

1. Copies of the 2015 plan designs and cost structures far all plans .
offered to eligible bargaining unit members are attached to this
Agreement as an addendum, including employee premium
contributions, co-pays, deductibles, RX benefiis, stc. In addition to
the POS and HMO plan, the PHT will continue to provide a Select
Network/Managed Health Care Group Insurance Plan, and will
include the Jackson First Group [nsurance Plan beginning the plan
year January 1, 2015.

to-Ghapter 447 Par-H—Florida—Stattes, Copies of the 2017 plan

~ designs _and cost structures for all plans offered {o eligible
bargaining unit members are attached to this ‘Aareement as an
addendum, including_employee premium_contributions, co-pays,

’ deductibles, RX bensfits, etc. In addition to the POS plan, the PHT
will continue to provide a Select Network/Managed Health Care
Group Insurance Plan, the Standard HMO Plan and the Jackson

First Group Insurance Plan. The biweekly premium for the Select

HMO Single Coverage will increase to fifteen ($15) dollars

biweekly.

3. Part time employees with benefits who consistently work 30 or
more hours per week, and part fime employees assigned to 3 32

f e
N “{a\.“t\

/% Y

ik

s

mM{

(b



schedule that average 57 % hours bi—weekly, are eligible for
participation in the PHT's health pians.

C. JACKSON FIRST PLAN

L

Eligible Jackson Health System employees will continue to be given
the option of enrolling in the Jackson First health insurance plan, in
addition to the current available options. This Plan is valuntary and
available to any benefits-cligible employee and their dependents.
There will be no co-pays and/ar deductibles for services performed
at Jackson faciliies ({except urgent care emergency care_and
Pharmacy Seivicas, which-weuld—mirror-the other-HMOplan-co-
pays), or by any physician with admitting privileges at Jackson
Health Systern. For individual employees electing the employee
only option there will be no premium contribution for the term of the
Agreement,

Jackson First plan participants and Select Plan participants electing
to use Jackson services shall also have access to a concierge
service as described in the aitached addendum which includes a
dedicated telephone line for scheduling appoiniments for Jackson
Health Systemn providers. Employeas selecting the Jackson First
plan shall have gecess to a primary care physician within 48 hours
of requesting an appointment, and have access 1o a routine primary

care physician within ten (10) days of requesting an -

appointment. Enrollees who request an outpatient diagnostic

“imaging (with valid referral) will be scheduled far the servics within

5-calendar days of the request or sooner if medically necessary at
the Jackson facility of the enrollee’s choice. This includes
diagnostic itmaging including MR!, CT, mammography, colonoscopy,
laboratory services, efc.

The parties will create a Health Care Committee comprised of two (2)

members appointed by Management and two (2f members appointed by
the Union. This Committee will meet monthly (unless otherwise mutually

agreed), and shall be provided any and all information necessary to

monitor utilization, cost, and effectiveness of the plans. In addition, the
committee will collaborate to implement programs and activities which

encourage employees to improve their health and overall well-being

through health and financjal education, communications and activities that

support healthy lifestyles with the goal of the creation of an emplovee

wellness program and an on-site employee health clinic. The commitize

will work ta create an emphasis on wellness from a prospective that

-

/7



promotes overall balange, awareness,

and weall-being so employees can

thrive in work and fifa.
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