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To: Honorable Chairman Jean Monestime iiarhi-Dade County, Florlda
Board of County Commissioners ., . :
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From: Carlos A, Gimenez (%7 - f“'/;) :
Mayor L ~ S y"*”‘” _ CLFRI’( OF BCARD
Subject: Mayaoral Appointment — Difector D-é's“ligea of Parks, Recreatlon and Open Spaces
Department

On January 31, 2017, Jack Kardys, Director ef Miami Dade County Parks, Recreation and Open
Spaces ( PRGS) Department will retire after a long and distinguished career with the County.
Director Kardys has provided outstanding leadership and shepherded the growth of PROS Into
one of the mostdiverse and dynamic parks systems in the nation.

Pursuant to the authority vested in me under the provisions. of Section 2.02-C of the: Miami-
Dade County Home Rule Chartet, | am hereby-appointing Mr. George Navarrete as the Director
Desighee of PROS effective November 17, 2016.

As Director Kardys' Deputy Director for Planning and Development, Mr. Navarrete has piayed a
vital role in the department's evolution and in the implementation of its strategnc plan, With his
axperience and exceptional leadership skills and his 34 years of County service, Mr. Navarrate
witl provide invaluable stewardship during this important leadership transitional period.

Before his appointment to Deputy Director for Planning and Development of PROS in October
2011, Mr. Navarrate served as Department Director for the Office of Capital Improvements
(OCI) managing the $2.8 billton voter-approved Building Better Commupnities Bond Program, the
Safe Neighborhood Parks Bend Program ($200.mitlon), the Quality Neighbothood improvement
Bond Program ($250 mitlion), and the Miscellaneous Construction Contracts, which awarded an
average of $100 million annually.

Prior to his work at OCI, Mr, Navairete spent 22 years with the Miami-Dade Transit Department,
As Director for Planning and Develapment for Transit, he oversaw the planning, shgineering,
construction and profect controlsfor the umplementatloh of the capital construction, components
of the People's Transportation Plan (PTP), a $2.5 billlon expansion of the exisﬂng rail systems.
Mr. Navarrete has a Bachelor's Degreé in Architecture and a. Master's Degree in Construction
Management from Florida Interrational University.

In addition to Mr. Navarrete's appointment, | intend to reclassify Ms: Maria Nardi, PROS
Assistant Director for Planning and Design Exca[lencei to. PROS Deputy . Director and later
appoint her as PROS Director upon Mr. Navarrete's retirement in July 2017, This will allow for
an orderly succession that will Insure ieadership stabllity and maintain the department's
strategic momentum, ,

As Assistant Dlrector for Planning and Design Excellence, Ms. Nardi is responsible for the
acgulsition, planning, design, and construction of all park facr!ltles This unit manages more than
$300 million in General Obligation Bond projects, with an average capital expenditure of more
than $50 million a year, In the process, she is credited with creating invaluable pattnerships with
other agencies, including Public Housing, Community Devsldpment, Transportation -and Publlc
Works, Department of Cultural Affairs, Internal Services, and Libraries, as well as other
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government agencies such as South Flotfida Water Management District, Florida Department of
Transportation, and Florida Department of Health.

Ih her current role, Ms, Nardf also oversees recreation, health, and fitness program p[annmg for
PROS. To help accompllsh key objectives, she has culhvated collaborations with the Miami
Foundation, the Health Foundation of South Florida, Knight Foundation, the Ceriter for Disease
Centrol, the- University - of Miami, Department of Health, National Recreation and Park
Association, City Park Alliance, Trust for Public Land, Baptis_t Health Systems, and Florida
International University, among others.

Ms. Nardi began her career with PROS In 2004 as a 8$pecial Projects Administrator where she
led the development and implementation of PROS’ national award-winning project: the Parks
Masterpian. This blueprint is designed to transform Miami-Dade County irito a more livable.
community through parks, public spaces, anhd natural and cultural areas connected by
greenways and complete streets designed as linear parks. Ms. Nardl was then promoted to'the
Chief of Planning and Research, as which she produced the successful implementation of the
Parks Masterplan and its incorporation into the Cemprehensive Development Master Plan in
2008.

Ms. Nardi received her Bachelor's Degree in Architecture from the University of Miami and her
Master's Degree in Landscape Architecture from Harvard University. Prior to serving the
County, she led the initiation of the national award-winning Miami21, the bold new zoning vision
that continues to transform Miami to @ more walkable and vibrant 21st century community. Ms,
Nardi's expertise, experience, and collaborative leadership approach to building high
performance teams make her the best cholce to continue the legacy that our park system has
achieved.

Please join me in congratulating Mr. George Navarrete-and Ms. Maria Nardi in their new roles in
our outstanding park system.

Resumes for Mr. George Navarrete and Ms. Maria Nardi are attached for your review.

¢. Honorable Harvey Ruvin, County Clerk
Abigail Price-Williams, County Attorney
Office of the Mayor Senior Staff
Christopher Agrippa, Clerk of the Board
Eugene Love, Agenda Coordinator
Neil R. Singh, Interim Commission Auditer



George Navarrete _
8961 Southwest 124 Street, Miami, Florida 33176
786-229-2034

ACADEMIC BACKGROUND

Florida International University

B.S. Architectural/Construction Management - 978
Florida International University

Masters in Construction Management -1994,

EXPERIENCE HIGHLIGHTS _
Miami-Dade Parks, Recreation and Open Spaces Department — (October 2011 to present) — Deputy Director

This is highly responsible executive level position assisting in plannmg and directing the activities of the Parks,

Recreation and Open Spaces Department. | am directly responsible for the Planning, Design Ekgellence, Landscape

Design, Capital Development and Maintenance functions of the department. In addition, 1 oveisee the. Park

Stewardship and Operations divisions. These divisions include managing the Natural Areas Management, Landscape

and Grounds Maintenance seetions, including the golf ¢ourses and Nature Centers. Emphasis of the work is on

developing departmental objectives, policies and procediites, assuring adequate staffing for departmental: activities

and supervising [iscal operations of the department. 1 am also responsible for the supervision of professional,

administrative, technical and clerical employees with assigned responsibilities in various: phases of opérations and

locations of the department, General direction is received from the Department Director who reviews work through .
personal conferences and written reports and holds me responsible for the efficient and effective management of
departmental fiscal and operational activities. My duties include representiig and assurming “authority and

responsibility for the director in his absence, including appéaring before the Board of County Commissioners and
private meetings with elected olficials,

Miami-Dade Office of Capital Improvement — (June 2010 1o October 2011).— Direclar

As the Director of OCI, I was responsible for providing support services to the Capital County departments and
agencies for a wide range of pre-construction and eonstruction activities, This: included the $2.9 billion voter-
approved Building Better Communities Bond Program that is still making improvements to public buildings and
facilities throughout Miami-Dade. Alse under my purview was adrministering the Safe Neighborhood Parks Bond
Program ($200 million) and the Quality Neighborhood Tmprovement Bond Program ($250 million). T also managed
the Miscellareous Constiuction Contracts Programs (MCC) which awarded an average of $100 million in‘contracts

per year.

My duties include momtmmg federal, stale and local legislative initiatives to-ensure that projects imeet regulatory
requirements and working closely wath ather. County departments and thé County Attorney's Office to mitigate
construction claims and ensure that the County's relationship with the construction industry remained fair and
balanced. T also managed the sohcrtahon process for architectural -and' engineering and design/build services
cauntywide.

Miami-Dade Officc of Capital Improvement - - (November 2008 to June 2010) — Assistant Director

Responsible for monitoring, oversight and implementatlon of Miami-Dade County's $2.9 billioir Geneval. Obllgatlon
Bond program, the Safe Neighbarhood Parks bond program, the Quatity Neighborhood Intprevement Program bonds
and the Construction Division, Alsa responsible for the maintenance and upgrade of the Capital Improvements
[nformation System, the oversight of the Construction Management Trainiing and Miscellaneous Construction
Contracts Programs and the Bconomic Stimulus Plan, In addition, responsibilities include the development of
standard construction contract language to be implemented Countywide.

Miami-Dade Office of Capital mprovement — (July 2005 to November 2008) - Chief, Bond Programs and
Construction Division

Responsible for monitaring, oversight and implementation of Miami-Dade County’s $2.9 billion Generil Obligation
Bond (GOB) program, the Safe Neighborhood Parks bond program, the Quality Neighborhood Improvement Ploglam
bonds and the Constr uction Divisios, _
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George Navarrete
8961 Southwest 124 Street, Miami, Florida 33176
786-229-2034

Miami-Dade Transit Agency - (Jaguary 2004 to July 2005) -- Acting Assistant Director. Planning & Development
Responsible for planning, engineering, construction, project confrols and contract adminlstration for the
implementation of the capital construction components of the People’s Transportation Plan (PTP), a $2.5 billion

expansion of the existing rail system. Also responsible for providing [1t1gdtmn support o the County Attorney’s
Office,

Miami-Dade IIHI'ISI'E Agency - (Septembm 2000 to January 2004} - Chief, Project Control
Responsible for all scheduling, cost control, budgets, construction claims, contract administration and cenfiguration
management for the $87 million Palmetto extension to Miami's Metrorail systemi and other teansit capital projects.

Miami-Dade Park & Recreation -~ (May 1999 to September 2000) - Interim Assistant Dircctor for Planning, &
Developmient

Responsible for all planning, design and construction for the Parks department,during the Safe Neighborhood Parks
Bond capital program ($200 million). Responsible for organizing group, developing a staffing plan, defining scopes-
of-work and schedules for over 400 projects and '

Miami-Dade Transit Agency - (April 1989 to May 1999) - Chief, Project Contral
Responsible for all scheduling, cost control, budgets, construetion claims, contract administration and configuration
management for the $248 million extension to Miami's people mover system and other transit capital projects.

Morrison Knudsen Engineers - (October 1988 - April 1989) - Senior Cost and Scheduling Engineer
Responsible for all scheduling for the $580 million expansion to Interstate 95 in South Florida

Metropalitan Dade County T|ans:t Agency - (Mairch 1984 - Decemben 1986) - Manap:et Project Control and Claims
for Metro-Dade Transit

Responsible for all project control duties for Miami's ong billion dollar transit syslcm Also responsible for the
admmlsuatmn of construction elaims. Beg,an as Contraet Admm:slt ator.

PUBLICATIONS

Scheduling Principles of the Miami Metromover Project

Computer Scheduling and Consfruction Specs

Resolving Claims with Networlk-based Scheduling Systems

Project Management Principles of the Miami Metromover Extension Projéct
Contemporaneous Development of Field Data: Transportation Construction Claims Defense
Cost-Loaded CPM in Major Capital Projecls -

The Use of Personal Digital Assistants in Construction

REFERENCES

Honorable Steven Leifinan Lt Carlos Alfaro : Johnny Martinez
Associate Administrative Judge Doral Police Department City Manager
11" Judictal Cireuit Court 305-970-5034 “City of Miami
305-548-5394 B ' 305-333-2245
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Maria . Nardi

Miami-Dade County Parks, Recreation and Open Spaces Departmerit

ACADEMIC BACKGROUND

Harvard University Graduate School of Design; Master in Landscape Architecture 1995-1998
University of Miami School of Architecture: Bachelor of Architecture 1967-1921

EXPERIENCE HIGHLIGHTS

Miomi-Dade Parks, Recreation and Open Spaces Departmetit

Assistant Director of Planning and Design Excellshce 2015-Present

Responsible for tha develdprment of departent wids strategic frameworks that connects polity and imipleméntalion
to guide local, state and federal legislative platforms: and inificfives. Responsible for acqulsition, planning, desian,
property management Including fasility asset inventery and mairenance, pre-development approvals, recraation,
haalth and fitnéss program planning and agricullural exfénsion services. Thisnilt of the department is responsibia for
design and cobstruction of park facilities end for managing more fhan $300 million in General Obligation Bond projects
with an gverage capital expenditure of more than $50 million ¢ year.

Chief of Planning and Design Excelence : 2008-2015

Assistant 1o the Director, responsible for the developmeant and imiglementation of key strategies and inittatives to
advance the depariment mission and vision including: department Sustainability, Design Excellence, Health and fitnass,
Conservation and Performance Excellence plilars; deparimenl realignrnent; capital development goals and prigrifles,
Responsible for directing the implementation of the department's comerstone projects; the award winning Parks
Masterplan and the Recreation Program Plan that guide department wide pollcy and practices.

Led the succassful implemenrtation.of the Parks Masterplan's unanimous approval By Board of County Commissionsrs in
2008 and incorporation inlo the Comprehensive Develepment Master Plan n 2009 the policies effeciing department
wide service delivery, Responsible for the development of the South Borida Park Codlilion that rasulted in 34
municipdlities, two natlenal parks and thie School Board adopfing the Masterplan goals and princlples. Developed the
Greot Park Summit, o unique and signaturs event in our community that brings together national and local leoders and:
declslon-makers to expand the discussion of parks and open spaces fo address the larger aspects of the gualiy of life
and economic prosperity of Miaml-Dade County, Responslble fordesign and facreation progrom development of ovst
270 parks; managed aver $billion worth of real park property; developed park plans and recieation programs that
guide operations.and.program delivery for local and regional parks; lecal and regiondl land acauisifion:strategies and
the céunty's agricullure extension serwces

Direct the Planning and Demgn Excel]ence Dlwsron o implement long and short range. planning prOJac:’rs including the
County's adopted Recreation Open Spdce, Inchiding: the sirategy, design and Implernentafion of projects like! The
Underline, Ludiam Trall, Biscayne Everglades Greenway, Western Greenway, and 500 miles of fralls. Inpartnership with
Un School of Architecture and Medicine. developed measures for health and filness programs.and park improvements,
the implementation of Resiiency Centers and seq ievel rise strategles, and the developmeant of masterpians for
Heritage Parks, regional and locdl parks.

Represent the department at focal, state and natienal farums including Natiend! Recregtion and Park Associatlon
Conferenceas and Innovation Labs, White House Urban Affalrs Advisor's Farum, Tufts Uniiversity School of Medicine Public
Health Dept, Nationdl Policylink Equity Summit, Nafional American Public Health Associdtion, National American
Flanning Associatfon and its Florida Chapter, National American Insfitute of Architects Dégign Hedith Research
Consortium, Robert Wood Johnson Active Living Resedrch, City Park Alllance, University of Miaml School of Archl’reciura.
Floridar Recreation and Planning Association and multiple loeal erganizations interestedin advancing the goal to build
a strong, healthy, prosperous community. :

Special Project Administratar 2004-2008

Directed the vision and development of the Parks Masterplan; a 50 year vision for a seamless and susiainable model
park system for the 215t century. Assembled a mulhdlsclpllnqry team-af consuttants including park professionals, .
landscape architects, urban designers, economists, environmental and transportation planners. The Masterplan was
developed as a response fo thousands of parficipants in huridreds of meetings who exprassed their desires for @ more
livable Miami-Dade County. The Masterplan was unanimously cpproved bythe Board of County Commissioners 12008
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Maria |, Nardi

Micirmi- Dmde County Parks, Recrecﬁlon ancd Open Spaces Depar’rmeﬂ’r

and adopied as COMP palicy in 2009. 1 sfcnds as o key guidlng d_ocumehT for exisﬂng aind fulure development to bulld
a healthier communily,

Maraged Park System quhnmg staff and consultants on core division functions. Including: land - acgilsifien, pré-
development approvals, policy and jong range planning, park design, recreahon program plcms and rec:l property
rnanagement.

City of Miami : : .
Chief of Urban Design o 1998-2004

Led the inifiation of the nafional award-winning Miami2], the Cily of Miami's bold new zoning visionthat cordinues to
fransform the Cily to o more walkable and vibrant 215t century comirwrilty. This is the City of Miami's first master plan
that encompasses the rewrnmg of the zéning code to establish a framewoerk and build-a mere walkable comrmunity
based on Smart Growth principles. it replaces traditional zoning code based on land use segregdtion fo o SmartCode
based on mixed use and walkagility: the first form-based code 1o ke implermented at this scale inthe country,

Led Cily of Miami's Parks Masterplan framewaork; led the development of Bicentennlal Park [museurn-park} optiors -
worked with elected officials, Jeam of staff, consuitants and community through a workshop atlended by ever350.
citizers and developed 3 alternative solutions for the future development of Bicentennlal park.

Directed the developmeni of key ordinances (tree and neighborhiood conservation district NCD ordinances)to
enhance quality of life and economie vitalily of neighborhoods. NCD's snhance neighborhioods through architecture
and landscape architacture guidelines for new development and the preservation of historic archfiseture and.
landscapes; developed multiple néighborhood plans arid urban design standards to guide existing and future
development builds a healthy pedastian friendly community.

Ceo & Nardi Inc. Architeciure, Landscape, Preservation and Urban Design Firm 1991-1998

In parinership with Receo Ceo and Margot Ammidown, Pifecter of Miami Dade County Preservationt Depariment,
developed the Redland: A Preservation and Tourdsm Plan, The preservation of South Dade's. historic drchitecture,
landscape and agriculture district through:the:-development of MDC Greenway Syslem and an Agri-tourism Plan,

Deveioped the University of Miami's Gifford Arboretum plan vislon that led the way for the University of Miai CEMEUS
development as an arboretumn. Co-designed mulliple residential projects that included arehitecture and Tandscape.

PUBLICATION HIGHLIGHTS

American Joumal of Preventive Medicine, _ . 2016
"Neighborhood Greenness and Chronic Hedlth Conditions In Medicare Baneficlaries,”

National Recreation and Park Association: “How Parks Credite Healthier Cornmunifles - 2015
National Recreation and Park Association: "Masters of the Plan" 2012
Studio Works & Harvard University GSD Magazine 1998

2020 New York World's Fair

Studio Work 5 Hcrrvard University GSD Magazine ' 1997
Swimming pool Hell In Walden Pond, Ma.

Betweern Two Towers : : 1995
Author: Yincent Scully

The Monacelli Press _
Interpretive Map of Coral-Gables, Fl. 1925-1926

Melropalis: "-Weico‘merfo-Mic:mi" | 1995
By Marisa Bartolucal )
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Maria |, Nardi

Micmi-Dade County Parks, Recreation and Open Spaces Department

Redland - A Freservation and Tourfstn Plon
Co-Author; Rocco Ceo, Maria Nardi, Margot Ammidown

AWARD HIGHI.IGH!S.

Gredt Park Summit; MDPROS & Miomi Foundation Achievement Award

Mayor's Ploneer Award: [n the Compary of Women

Nationed American Iristitute of Architacts Design, Health and Research Consarfiurm
FASLA oward for Haulover Park Planning Program Plan '

Led MDPROS selected as host of the First Lady's Let's Move Campaign ¢elebration

National Associalion of County Organizations Awards
s  City and County Partnership Summits 2011
Make Healthy Happen Parinership 2012
Red Fields to Groen Fields (Best In Parks ond Recrédtion Category] {2012)
Park-School Fartnership for Nature Preserve Managament (2013)
Access & Equily Plan (2013)

a & & o

Miami-Dade Hedlth Department Make Healthy Hoppen Award

Urban Environment Lecgue Honor Award for Parks Masterplan

University of Miami Sehool of Architeciure Alumna. Award

Honor Award for Outstanding Contributien to the Architecture Profession
For Miami21 and the Miami-Dade Parks Masterplan

Marvard American Soclely of Landscape Architects
Honer Award for Excellence In the Study of Landscape Architecture

Progressive Architectiure Intemationdl Urban Design Award
Redlund: A Preservation and TourismPlan

AR PS
Infernational Women's Forum

National Recreation and Park Assoclation
Floricia Recreation and Park Association
National Recreation and Park Association Health Committes

Ncitionol Recreation and Park Associalion Publicatich Cormmittee

1993

2014
2016
2015
2013
2013

2071, 2012, 2013

2010
2008

2003 & 2008

1995
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