MEMORANDUM

AgendaTtem No. 11(A)(4)

TO: Honorable Chairman Esteban L. Bovo, Jr. DATE: March 7, 2017
and Members, Board of County Commissioners

FROM: Abigail Price-Williams SUBJECT: Resolution waiving by a

County Attorney two-thirds vote of members
present term limits for Miami-
Dade County Domestic Violence
Oversight Board member Lucia
Davis-Raiford; and authorizing
the reappointment of Lucia
Davis-Raiford to the Miami-
Dade County Domestic Violence
Oversight Board for an additional
term

The accompanying resolution was prepared and placed on the agenda at the request of Prime
Sponsor Commissioner Barbara J. Jordan.

APW/Imp



MEMORANDUM

(Revised)

TO: Honorable Chairman Esteban L. Bovo, Jr., - DATE:  March 7, 2017
and Members, Board of County Commissioners

FROM: Qﬁga rice-Willi SUBJECT: AgendaTtemNo. 11(A)(4)

County'Attorney

Please note any items checked.

“3.Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prioi‘ to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget reqﬁired

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayox’s
report for public hearing

No commitiee review

V Applicable legislation reqnires more than a majority vote (i.e., 2/3’s l/,
3/5’s , Inanimous ) to approve -

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

o



Approved Mayor Agenda Item No. 11(A)(4)
Veto 3-7-17

Override

RESOLUTION NO.

RESOLUTION WAIVING BY A TWO-THIRDS VOTE OF
MEMBERS PRESENT TERM LIMITS FOR MIAMI-DADE
COUNTY DOMESTIC VIOLENCE OVERSIGHT BOARD
MEMBER LUCIA DAVIS-RAIFORD; AND AUTHORIZING
THE REAPPOINTMENT OF LUCIA DAVIS-RAIFORD TO
THE MIAMI-DADE COUNTY DOMESTIC VIOLENCE
OVERSIGHT BOARD FOR AN ADDITIONAL TERM
WHEREAS, on September 13, 1994, the Board of County Commissioners (the “Board”)
adopted Ordinance No. 94-156, establishing the Miami-Dade County Domestic Violence
Oversight Board (“DVOB”), which is codified in Article LXVI of the Code of Miami-Dade
County, Florida (the “Code™); and
WHEREAS, the DVOB advises the Board on all matters affecting or related to domestic
violence, including, but not limited to, the use of 15 percent of the proceeds of the local option
food and beverage tax collected in accordance with Florida Statutes, Section 212.0306; and
WHEREAS, pursuant to Section 2-892(c) of the Code, the DVOB shall consist of 15
members; and
WHEREAS, in accordance with Section 2-892(d) of the Code, no DVOB member shall
serve more than two consecutive and complete terms of four years unless this Board, by a two-
thirds vote of the members present, waives said term limit; and

WHEREAS, on January 21, 2010, the Board enacted Ordinance No. 10-06, amending

Chapter 2, Section 2-11-38.2 of the Code to permit the waiver of term limits for members of

County boards; and
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WHEREAS, Ms. Davis-Raiford has demonstrated a commitment to victims of domestic
violence, the residents of Miami-Dade County, and the goals of the DVOB; and

WHEREAS, Ms. Davis-Raiford desires to continue to serve as a member of the DVOB;
and

WHEREAS, a copy of Ms. Davis-Raiford’s resume is attached hereto as Attachment A;
and

WHEREAS, this Board desires to waive the applicable term limits and authorize the
reappointment of Ms. Davis-Raiford to serve an additional term on the DVOB,

NOVW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The Board ratifies and adopts the matters set forth in the foregoing
recitals.

Sectioln 2. The Board, pursuant to Sections 2-11.38.2 and 2-892 of the Code of
Miami-Dade County and by a two-thirds vote of the members present, waives the term limits
applicable to DVOB member Lucia Davis-Raiford.

Section 3. The Board authorizes the reappointment Ms. Davis-Raiford to another
term as a member of the DVOB.

The Prime Sponsor of the foregoing resolution is Commissioner Barbara J. Jordan. It
was offered by Commissioner , who moved its adoption. The motion

was seconded by Commissioner and upon being put to a vote, the vote

was as follows:
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Esteban L. Bovo, Jr., Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Sally A. Heyman
Barbara J. Jordan Joe A. Martinez

Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez
The Chairperson thereupon declared the resolution duly passed and adopted this 7" day
of March, 2017. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override By this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as \
to form and legal sufficiency.

Shanilka A. Graves



LUCIA DAVIS-RAIFORD

19731 ‘W, Oakmont Drive (305) 829-4099 (Home)

Miami, Florida 33015 (305) 986-2770 {Cellnlar)
Bmails ldraiford@bellsouth.ngt (786)-469-4644-(Work)
EDUCATION

Antlochi School of Law, Washington; BD.C., Niris Doctar; 1978
Benngtt College, Greansboro, N.C.; B.8. and A Interdisgiplinary Stdfes, 1975

PROFESSIONAL EXPERTENCE

DIRECTOR; COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT 2011 - Present
MIAMI-DADE COUNTY, MIAMI, FL

Direct, igorpanize and coordimate implementation activities of all social servides prograis af Miami
Dade Caunty poverament. Previding thought: leudership te pramote selfs sufﬁotency for taw income;
Gandlizs, einphasizes delivery of quality services, prioritizes ploglammmg develops effiolent and
ispsttfinl staff, falces: info.aceount. community and personal néads of conghituents. Depattiment provides.
serviees. to citizens in stages of life from pre-bitth to seniors in all ‘areas of need inoluding soclal,
seoiomic, edueational, inental lealth, medical, nutritional services. Works in colidbotation. with. @thel
County deparfiments, community based organizations, corporations and private buslnesses to improve
the social-and ceonomic outlook for the County’s most yulnerable families.and ingtitutivus.

DIRECTOR, OFFICE OF HUMAN. RIGHTS & FATR EMPLOYMENT PRACTICES 2003 - Bresent
MIAMI-DPADE COUNTY, MIAM]I, IL

Direct:- Connty’ & diversity mahagement programs to suppest equal oppertimity in housiiig, amploymantf
public; accommodations and access to ersdit and financing, Direct external programmting for
implemertativn of Miami-Dade County Human Rights Ordingnce and work-gharing agteements with
fhie U8, Equal Bmployment Opportunity Commission. Manage tovalving annual inventory of
appreximately 500 interng] and external eases; develop policies and, jtograms to sliminate barrters to
equ.zhty in Miami Dade County worlglaces; Dolivered first county-wide BEQ fraining accessible to all
30,000 emphayees, Bliminated duplivative efforis in resolution of discrlmination and unfalr employment
piactie complaints, created Case Tracking System to ¢entralize and monlior departmént lovel
complaint tesolution. Focused training to resolve problem progiem areas.

NEW YORK CITY POLICE DERARTMENT, NEW YORK; NY 1995-- 2003
Office of the Chief of Department, Faunding Director, Dpmestic-Violence
Created and. gstablished policy, procedures and. service delivery: sysfems for major police stralegy,
“Broaling the Cydle of Violejee”, This aggressive, proactive program ensured equal proteotion of law
far viclitng of family violence,. using inmovative policing strategies that’ become. national modcls,
Advised Police Gominissivherend Chief of Depaitment on Taw, pollty, leglslation, dnd emerging social,
issyés, As highest-ranking clvilian i police opetatlons, developed minagement and docousitability
measuies, conducted oversight of field operations to ensure.effectivencss and outeomes, Developed first
systein for tacking domestio erdive data, wrate currleuls and estabfished trdining prooedutes at all
o1gnmzancmal levels of 50,000 member departmetit, Developed innavative programs and won millions
of dollars i gratit funds for greund-breakiivg initiatives. Crested special projests iusing, existing
vedotrees, to accomplish expanded goals, Monitared output of 82 cliy precincts; 500 functional ditect
reports, and. the. domestic violence: responses of 40,000 uniformed and plain-clothes persoanel,
ngrams received national and interndtional recogiition for developing effestive institwtional
responses to this complex soelal problem,

&
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RAIFORD ASSOTIATES, NEW YORIC, NY 1998 — Prisent
President and CEQ

Assisted buslness, government and non-piofit orgarizations i developing effeotive Programs,
Developed eurtlcyla, condysted training; advised on strategic investigations and resemimended creative,
effactive, non-adversarial rosolufions. T.eckyred extensively on matters related to domastic and family
vialence, Mgjor elisiits inclugded the Wational Fogtball League; NYS Unified Contt System; New York
State Division of Criminal Justice Services; Downtown Business Improvement Alltance; National
Basketball Assoclation, governigents of Araba, Antigys, cormnunity and socia) organizations.

NEW YORK CITY TRANSIT POLICE DEPARTMENT, NEW YORK, NY 1991- 1995

Director, Legal Services Bureau ‘

As a direct report to the Chief of Poliee, udvised Chief on policy and Jegal metters related to pattal
strategy, investigations, and administration. Directed activitizs of 200 sworn and sivilian petsoringl in
the. Legal Services, Equal Emplayment Oppottunity, Court, Decyments, and Diseiplinaty Units of the
ngtion’s seveuth largest palice depittment, Reviewed Internial Affairs investigations for lepal
sufficiengy aud procedural compliance, Oversiglit of all erployment matters, ineludin &, the menitoring
of recyultiment, firing, transfer, digoiplinary, retention and termination detisions, Bvaluated elvilian
complaints; served as. linigon to, District Aftorneys anid caurts, Diteetsd the departrent’s eomumunity
service.and financiat restitution programs.

NEW YORK CITY TRANSIT POLICE DEPARTMENT, NEW YORIK, NY 1391 ~ 1592

Special Connsel for EEO, Tahol, alid Gavernment Affiirs

Reportihg to Chief of Police, cragted, staffed, and dirested the Depittmont’s first Office of Equal
Employment Gppottunity, Devised {rining: and complaint' resolution strategles in complex 7,000
mentber law eirforcement. agéhoy: Developed proossy: to infornially fesolve grievances angl complafiits
at &l levela, Applied conflict resolution shmtegies to- complex: facts. Requited strong ability to oreate
and fmplement change in large public seetor aiganfzation, Served as Hsison to New York Polfee
Department, District Atfopneys, Uniens and fraternal organizations..

METROPGLITAN TRANSPORTATION AUTHORITY, NEW YORI, NY 1991
Aetihg Vice President for Affivmative Actlon
Oveyspw equal. employment piactices and minoritytwomen-owned hugitiess contracting activities of
North America’s largest sommufer rall and mass tiansit nstwork with daily ridership of over 5 miltlan,
servilg 468 subway stations along 660 niiles of track. Advised i tilization anglyses, agency
contfagting, and personuel decigions, Hasvred and compliance witl fedetal, state, .and [peal laws.
Developed inngvative cultural programs.and prograus to ensure participation of women-and
infhpkitysownied bisinesseg in procuremient prosess in latge inember ageticies (NYC Transit, Matro—
Nothi Commuter Rall, Long lsland Ralivoad). Requived strong: organizational skills, Revised moribusnd
certification procedures to more efficlently matok programs and eristite small corittactor syocess in
bidding. Managed staff in eompliance activity, equal amployment programs and small busihess
 development, :

NEW YORK CITY TRANSIT AUTHORITY, NEW YORK, NY 1986 -1991

Assjstant ‘Vige President for Hamaw Resirees & EED] Director, Offive ¢f Biisiness Programs; Manager,
Bisiness Programs ‘

At 63,000 erfiployee agengy, devised-and managed Homan Resoubees and equal opportunity progiams
in business contracting and employment, Thiust of work involved assessing organizational pracess fo
identify qnd eliminate bardiers. Required khowledge of fedetal, state, [deal law and paligy; assessing
agancy hesd -against conlractor commuhity availability, ability to devélop system of checks énd
balances In human resource practices. fo ensute-equality-of oppertunity, Directed activities of managers
in-application of EEO, affirmative action, and contracting activities, Developed standards for business
gertification and contiact monjtoring, monitored contractor compliance with BEQ policies,

4’
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METRO-DADE COUNTY TRANSPORTATION ADMINISTRATION, MIAME, ¥ 1981 - 1986
Birector, Offite of Equal Bmployment Opportunity; Minority Business Euterprise Specialist

In progressively rosponsible roles, dircoted staff of EEQ, MBE, and Cotract Compliance units.
Developed affirmative aciion/equal cmployment plans, strategies, and reposts. Designed and
implsmented nation’s fiyst public-set-asids program and fivst boud gua tantee program using proceéts of
Dedade of Progiess Bends. Deyeloped EEG, labor relations, and.fair contractingpolicles and practices.

Directed Contract Administratfon Departedent.

U:8 HOYSE OF REPRESENTATIVES, WASHINGTON, DiC. 1979-1980
Ligislative Aide to Conpressman Jolin Conyers, Congiressman Micky Leland

Congtltuent services, Tegislative drafting on issues related to. health, education and welfare. Tirisen o
Congresslonal Black Gaucus, :

PROFESSIONAL AFFILIATIONS

Miami
Bourds,
»  Wemen’s Fund of Migmi-Dade
« Miami Dade Counly Dormestic Ovetsight Board
s  Cartie Megk Foumndation
* Vision tp Victory Hurnan Services Corporation
Lommunity Serviee Orpanizations '
e Delta Sigma Theia
*  The Links, Incorporated,

Newe Yoirl

Member, Junier League-of Brooklyn
Comunntity Advisory Board, Junior League of New Yoik
Boatid of Directors, Connedt, Ing,

HONORS, PUBLICATIONS, LECTURES

- Mew York State Governor’s Tustice, Freedom and Comage.Award (Gev, George
Palali)

Fordham University, Law Review

Redowd] Bureau of Titvestigntions, Domestie and Worliplace Violence Monograpghs
New Yoilk State Office of Criningl Justice Pro gams

NYC Admiitstration forr Children’s Services *Quality Child Welfare Pracfite with

s 2 s .

Families Affetted by Domiestio Violenes™

Domestic Vialence jn fhe Workplace: Developing a Cotporate Response
National Distriet-Attorneys Association, lectorer

The Center foi Minority: Studies, Inc., leeturer

New York Asian Wormen's Centey

Congultant and Jecturée on role of law epforcement in the development of effective social policy:
England, Talwan, France, South Kored, Janan, South Aftica, Tndia, Ausiraila, the Neétherlahds and
Bweden,

" REFERENCES UPON REQUESY

§



