MEMORANDUM

Agenda Item No. 8(G)(3)

TO: Honorable Chairman Esteban L. Bovo, Jr. DATE: March 7, 2017
and Members, Board of County Commissioners :

- FROM: Abigail Price-Williams SUBJECT: Resolution approving Fiscal
County Attorney Year 2016-17 Miami Beach

Redevelopment Agency budget
totaling $51,921,000.00

The accompanying resolution was prepared by the Office of Management and Budget and placed
on the agenda at the request of Prime Sponsor Government Operations Committee.
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MIAMI-DADE
Memorandum :
Date: March 7, 2017

To: Honorable Chairman Esteban L. Bovo, Jr.
and Members, Board of County Qgrpfmssioners
o

, P
From: Carlos A, Gimenez /7 1 /);{;/7;7;62
A

Mayor M
Subject: FY 2016-17 Budget for the Miami Bez g Redevelopment Agency

Recommendation

It is recommended that the Board of County Commissionhers {(Board) approve the Miami Beach
Redevelopment Agency's (Agency’s) FY 2016-17 budget for the City Center Community Redevelopment
Area (Area).

Scope of Agenda ltem
The Area lies within Commission District 5, which is represented by Commissioner Bruno A. Barreiroe.

Fiscal Impact/Funding Source

The Agency's revenue source is tax increment financing (TIF), which is generated through the
incremental growth of ad valorem revenues beyond an established base year, as defined in Section
163.387, Florida Statutes. The County and City of Miami Beach (City) TIF payment into the Trust Fund
for EY 2016-17 total $22.200 million and $27.113 million, respectively.

The County will continue to make annual payments to the Agency based on each year's growth of ad
valorem revenues over the base year through 2044 when the Agency will sunset.

Track Record/Monitor
This resolution does not provide for contracting with any specific entity. The resolution approves the
Agency's FY 2016-17 budget.

Background
On January 26, 1993, the Board adopted Resolution No. R-14-83, which, among other things, (i) found

the Area to be a “blighted area” within the meaning of Part Il of Chapter 163 of the Florida Statues ahd
(i) delegated to the City, pursuant to Section 163.410 of the Florida Statutes, the power to ¢reate the
Agengy. On March 30, 1993, the Board adopted the Agency’s Community Redevelopment Plan (Plan),
and approved an |nterlocal Cooperation Agreement (Interlocal Agreement) among the County and City
when it adopted Resolution No, R-317-93. The Interlocal Agreement required the Agehcy to submit an
annual budget for County approval. On April 27, 1993, the Board adopted Ordinance No. 93-28, which
created the Trust Fund. On July 27, 2004, the Board adopted Resolution No. R-968-04, approving the
First Amendment to the Interlocal Agreement, which allowed the Agency to refund certain bonds and
provided for an administrative fee.

On December 16, 2014, the Board approved Resolution No. R-1110-14, approving an amendmerit {o the™
Miami Beach City Center/Historic Convention Village Redevelopment Plan to extend the’ life "of*the
Agency until 2044, and approving the Third Amendment to the CRA Interlocal Agreement, which among
other things allowed the Agency to issue $430 mitlion in bonds to refund existing debt and partially fund
the Miami Beach Convention Center renovations, and delineated the aninual administrative and operating
expenditures for the Agency. Additionally, the Board adoptéd Ordinance No."14-133, obligating the
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Honorable Chairman Esteban L. Bovo, Jr.
and Members, Board of County Commissioners
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County to fund the Trust Fund until March 31, 2044, or until all debt service for the Convention Center
has been retired.

FY 2016-17 Budget
The Agency's FY 2016-17 budget of $51.921 million was approved by the Agency and the City on
September 27, 2018, The budget includes revenue sources of County TIF ($22.200 million), Gity TIF
($27.113 million), a %2 mill levy to be set aside for the Chiidren’s Trust ($2.528 million), and interest
earnings ($60,000),

As previously noted, the expenses associated with the administration and operation of the Agency were
delineated by the Third Amendment, and for FY 2016-17, the expenses for administration, community
policing and capital project maintenance are capped at $12.052 million (inclusive of Administrative costs).
Administrative expenditures for the Agency's operations total $1.153 million and represent three (3)
percent of total budgeted expenditures, excluding the 1.5 percent Gounty Administrative Charge
($333,000) and the City Administrative Charge of 1.5 percent ($407,000).

Operating expenditures total $35.105 million and are broken down as follows:
e $21.678 million for debt service reiated to the 2015 Convention Center bonds;

o $4.468 million for community policing to provide enhanced levels of staffing and services throughout
the Area;

« $6.431 million for maintenance of Agency capital projects related expenses including code related
issues, property management, sanitation, greenspace and park maintenance; and

+ $2.528 million for the Children’s Trust Remittance.

The Agency’s budget also includes a contingency and debt reserve of $14.923 million, which will be used
to cover any shortfalls in future debt service or operational payments per the Interlocal Agreement.

D))

Edward Marque{ %

Deputy Mayor

Attachments

Mayor01217



MEMORANDUM

(Revised)

TO: Honorable Chairman Esteban L. Bovo, Jr. . DATE: March 7, 2017
and Members, Board of County Commissioners

SUBJECT: Agenda Ttem No. 8(G)(3)

Please note any items checked.

“3.Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

~ Decreases revenues or increases expenditures without balancﬁg budget
Budget required |
Statement of fiseal impact required
Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No commitiee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/5’s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No.  8(G)(3)
Veto 3=7-17

Override

RESOLUTION NO.

RESOLUTION APPROVING FISCAL YEAR 2016-17 MIAMI
BEACH REDEVELOPMENT AGENCY BUDGET TOTALING
$51,921,000.00
WHEREAS, the Interlocal Cooperation Agreement between Miami-Dade County, Florida
(the “County”), the City of Miami Beach (the “City”), and the Miami Beach Redevelopment
Agency (the “Agency™), approved on March 30, 1993, requires that the Agency fransmit its
adopted annual budget to the Board of County Commissioners of Miami-Dade County, Florida
(the “Board”) for approval; and
WHEREAS, the Agency and its counsel have determined that all expenditures associated
with the attached budget are allowable under the Agency’s Community Redevelopment Plan,
Third Amendment to the Interlocal Cooperation Agreement and Florida Statutes; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for Fiscal
Year 2016-17 for the Miami Beach City Center/Historic Convention Village Redevelopment and
Revitalization Area, in the form attached hereto as Exhibit A and incorporated herein by reference;
and
WHEREAS, this Board desires to accomplish the purpose oﬁtlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:
Section 1. The matters contained in the foregoing recitals are incorporated in this

Resolution by reference.

il



Agenda Item No.  8(G)(3)
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Section 2. This Board approves the Agency’s annual adopted budget for Fiscal Year
2016-17 for the Miami Beach City Center/Historic Convention Village Redevelopment and
Revitalization Area of $51,921,000.00.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Esteban L. Bovo, Jr., Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Sally A. Heyman
Barbara J. Jordan Joe A. Martinez

Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D, Souto

Xavier L. Suarez
The Chairperson thereupon declared the resolution duly passed and adopted this 7' day of

March, 2017. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing
of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as \'W
to form and legal sufficiency. AS

David Stephen Hope



EXHIBIT A

RESOLUTION NO. 621-2016

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS
OF THE MiAMI BEACH REDEVELOPMENT AGENCY
ADOPTING THE FINAL OPERATING BUDGETS FOR THE
CITY CENTER REDEVELOPMENT AREA, THE ANCHOR
SHOPS AND PARKING GARAGE, AND THE
PENNSYLVANIA AVENUE SHOPS AND PARKING
GARAGE FOR FISCAL YEAR 2016/17.

WHEREAS, the proposed City Center Redevelopment Area Budget has been prepared
to coinclde with the overall City budgset process; and

WHEREAS, the proposed City Center Redevelopment Area Budget reflects anticipated
construction project costs in addition to operating and debt service costs for Fiscal Year
2016/17; and

WHEREAS, the proposed budgets for the Anchor Shops and Parking Garage and the
Pennsylvania Avenue Shops and Garage have been included as separate schedules to the City
Center Redevelopment Area Budget, reflecting projected revenues and operating expenses for
Fiscal Year 2016/17; and

WHEREAS, the Executive Director of the Miami Beach Redevelopment Agency
recommends approval of the proposed Fiscal Year 2016/17 tentative operating budget for the
City Center Redevelopment Area, as well as for the Anchor Shops and Parking Garage, and the
Pennsylvania Avenue Shops and Garage. :

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHARPERSON AND
MEMBERS OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chairperson and
Members hereby adopt the final operating budget for the City Center Redevelopment Area, the
Anchor Shops and Parking Garage, and the Pennsylvania Avenue Shops and Garage for Fiscal
Year 2016/17.

City Center Redevelopment Area $51,921,000
Anchor Garage Parking Qperations 3,811,000
Anchor Garage Retail Operations 1,284,000
Pennsylvania Avenue Garage Parking Operations 1,219,000
Pennsylvania Avenue Garage Retall Operations 389,000

Philjg J€vine, Chairperson. - = =
. ..APPROVED AS TO

% ENCORP}ORATED: FORM & LANGUAGE
flof - & FOREXECUTION
\\M . . e T

Clty Attorney Pate




Redevelopment Agency - RDA 1.‘

MIAMIBEACH

TO: Honorable Mayor and Members of the City Commission
FROM:  Jimmy L. Morales, City Manager
DATE: September 27, 2016

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY ADOPTING THE FINAL OPERATING
BUDGETS FOR THE CITY CENTER REDEVELOPMENT AREA, THE ANCHOR
SHOPS AND PARKING GARAGE, AND THE PENNSYLVANIA AVENUE SHOPS
AND PARKING GARAGE FOR FISCAL YEAR 2016/17.

RECOMMENDATION

The Administration recommends that the City Commission adopt the attached Resolution which
establishes final budget for the City Center Redevelopment Agency (RDA), the Anchor Shops and
Garage, and the Pennsylvania Avenue Shops and Garage for Fiscal Year (FY) 2016/17.

ANALYS[S

The proposed budget for the City Center Redevelopment Area (RDA) for Fiscal Year 2016/17
- has been prepared to coincide with the averall City budget process, and is being presented
today to assist in providing a comprehensive overview of the district. Please refer to the
attached Exhibit A for the proposed budget details.

Revenues

Based on the 2016 Certificate of Taxable Value from the Property Appraiser's Office, the
preliminary value of property in City Center is $5,612,744,843; an increase of 16% over 2015,
marking the sixth year in a row values have increased following two years of decline. Howaver,
as in previous years, the City has received comespondence from the County, advising of the
finalization of the tax roll for the prior year, which in the case of FY 2014/15, reflects a decrease
from the preliminary valuation for the same year and will result in a coresponding
adjustment/reduction in TIF revenues totaling $3,111,000 for FY 2016/17.

Additional sources of revenue include a % mill levy in the amount of $2.6 million, to be set aside
for the Children's Trust pursuant to an Interlocal Agreement, dated August 16, 2004 between the

RDA, the City of Miami Beach and Miami-Dade County; and an estimated $60,000 in interest

income.

Expenditures ce
Project-related expenses account for approximately $10.9 million which includes $4.5 million to

be allocated for community policing initiatives in City Center to continue to provide enhanced "
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levels of staffing and services throughout the area, and $6.2 million for maintenance of RDA
capital projects. There is no additional funding for on-going and planned capital projects in City
Center in the FY 2016/17 Budget due to the RDA extension for the renovation and expansion of
the convention center.

Administrative Expenses total $1.1 milllon, which includes a management fee of $984,000
which is allocated to the General Fund to pay for direct and indirect staff support for the RDA,
$23,000 for audit fees; and $92,000 for capital renewal and replacement projects under
$25,000. The budget includes $21.6 miliion in debt service payments to cover debt service
costs related to the Convention Center bonds, which were issued in 2015, $14.9 million is
budgeted in Reserve for Contingency/Debt Service. Funds in the reserve over and above the
annual debt payment can be used to finance any potential shortfalls in the RDA fund or pay
down the Convention Center bonds early, but not prior to FY 2023/24. Reserve line item
expenditures include those items that, pursuant to the existing Bond Covenants, may only be
expended once the annual debt service obligations have been met. These include the County's
administrative fees, equivalent to 1.5% of Its respective TIF payment; and the corresponding
contribution to the City's General Fund, equivalent to 1.5% of the City's share of its TIF
payment; and the remittance of the %2 mill tax levy back to the Children’s Trust.

The revenues and expenses associated with operations of the City Center area Shops and
Garages are presented as separate schedules in order to eliminate any perception that
proceads from the facilities’ operations are pooled with TiF and other Trust Fund revenues:

Anchor Shops and Parking Garage

Garage revenues at the Anchor Garage are projected at approximately $3.8 million, with
operating expenses, (including contractual revenue-sharing obligations with Loews and general
fund administrative fees) of approximately $3.8 million. The Anchor retail operation is expected
to generate approximately $1.3 million in revenues, with operating expenses totaling
approximately $639,000, resulting in a projected reserve of $256,000, after accounting for a
$389,000 budgeted transfer to the Pennsylvania Avenue Garage/Retail to offset the RDA's
estimated costs associated with the retail and parking operations.

Pennsylvania Avenue Shops and Garage

In consideration of the fact that the Pennsylvania Avenue Shops and Garage was built by the
RDA on Gity-owned property, the operation of the facllity has been structured in the form of a
ground lease between the City and the RDA, providing terms for both the Garage and Retail
operations. The garage operations include base rent and an administrative fee, consistent with
that of the Anchor Garage, Parking's operational fee, and revenue sharing between the City and
the RDA. The Retail operations also include base rent and an administrative fee, as well as a
retail lease rate based on 2010 retall market cap rates. The retail operations also Include
revenue sharing between the City and the RDA.

The facility is anticipated to generate $1,218,000 in revenues in FY 2016/17, comprising totally
of parking revenues. In light of the fact that the retail space is currently not rented, we have

taken the conservative approach of not projecting retail rental income. The facility .is still - v
anticipated to operate at a loss during FY 2016/17, so the Anchor Garage/Retail.plans to .. -t

subsidize its operations through a transfer of $389,000 to the Pennsylvania operations.
Expenses for the facility are budgeted at $1.2 Million, comprising $830,000 in direct operating
costs for the garage and $389,000 in lease term-related obligations.

P e ey TR .\ JRTRPR, Yo P
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CONCLUSION

In order to address the existing and future obligations in the Redevslopment Area, it is
recommended that the Redevelopment Agency adopt the attached Resolution, which
establishes the operating budgets for the City Center Redevelopment Area, the Anchor Shops
and Parking Garage, and the Pennsylvania Avenue Shops and Garage for FY 2016/17.

FINANCIAL INFORMATION

The proposed FY 2016/17 City Center Redevelopment Area Budget is $51,921,000, The
Anchor Garage & Shops is $5,095,000 and the Pennsylvania Avenue Garage & Shops is
$1,608,000.

Législative Tracking

Tourism, Cultural & Economic Development

ATTACHMENTS:
Description
n  Exhibit A- FY16-17 City Center RDA Budget
‘o Resolution

Page 671 of 692

Y



MIAM! BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

FY 2016/17 OPERATING BUDGET AND STATUS REPORT

Mission/Purpose Statement

Status Report

To assure continved economic viahility of the City Center Redevelopment Area and the Cily as
a whole, through the implementation of the objectives and projects defined in the
Redevelopment Plan and the amendment thereto.
To incur minimum relocation and condemnation.

To involve community residents in the redevelopment process.

To establish the necessary linkages fo tic in the Convention Center, area hotels, cufiural
omenities, entertainment, residential and business uses in the district.

To enhance diversity of form and activity through the use of established planning and design
principles,

To create a traffic system to serve local and through iraffic needs.

To recognize the histaric structures and designations within the historic districts and facilitate
development accordingly.

The
Redevelopment and Revitalization Area (CC/HCVRRA or Cily
Center] was established in 1993, in order lo provide the
funding mechanism to fosler the development of new convention
hotel development within proximity of the Miami Beach
Convention Center and to establish the necessary linkages
between the City's many core area «civic, cultural aond
entertainment uses in order to create the fabric of a true urban
downtown.

Since its inception, the City Center Redevelopment Area has
undergone dynamic change through a@ combination of public 3
and private investment initiatives. ‘

332qcre City Center/Historic Convention Village
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

Exciling projects which have lransformed the area include:

Two convention-quality hotels, both of which were the result of public/private partnerships
between the Redevelopment Agency [RDA] and the respective Developers - the 800-room
loews Miami Beach Hotel and the 425-r00om Royal Palm Crowne Plaza Hotel, the latter of
which had the distinction of being the first African-American owned hotel in the United States;

The development of an 800-space public parking garage [Anchor Garage) to accommodate
the parking needs for the Loews Miami Beach Hotel, the Crowne Plaza Hotel and other
service and refail businesses in the areq;

A $20 million overhau! of Lincoln Road, particlly funded with the participation of businesses
on Lincoln Road;

An award-winning Beachwalk extending from 21st Street 1o )
lummus Park, comprising an atgrade, landscaped pedestrion
walkway;

Implementation of o Cultural Arts Campus Master Plan for the
area east of the Miami Beach Convention Center, which includes
a new regional library, the headquarters of the Miami City Ballet,
the expansion ond renovation of the Bass Museum of Art, the re-
landscaping of Collins Park, including the restoration of the
Rotunda and extensive sireetscape improvements throughout the
area.

The completion of the much heralded New World g
Campus, including the new stateofthe art Gehry- RS
designed headquarters facility for the New World
Symphony and two publicly-funded components,
including @ $15 million municipal Gehry-designed
parking garage and a $21 million world-class park.
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

Other imporlant projects include the 650-
space mixed-use parking facility built on the
surface parking lot on the west side of City 8
Hall, which includes 35,000 square feet of [
municipal office space; the implementation of [
major street and infrastructure improvements
throughout City Center, valved at more than
$26 million; and the acquisition and
renovation of three multifamily buildings g
{Barclay, Allen House, The London House) to |
maintain the stock of affordable housing in the
area.

Tax Increment Financing {TIF] through the sale of bonds has been a major tool for financing
radevelopment acfivifies. To date, four bond issues have occurred in City Center: one in 1994
for $25 million, to acquire land for the hotel development initiatives; one in 1996, in the
amount of $43.2 million to fund contraciual obligations .-
and capital improvements related fo the Loews Hotel and b
Crowne Plaza Hotel projscts; one in 1998, in the amount | H
of $38.2 million to finance capital expendilures related to
the convention hotel projects, the Cultural Campus project -
and to repay the $21.5 million debt obligation to the City;
and the most recent, which occurred in 2005, in the amount
of $80.7 million to refinance the outstanding debt service on
prior bond issues.

The City and Redevelopmenl Agency's commitment to
upgrading and improving the area's infrastructure,
addressing parking and circulation issues, end facilitating
new development has fueled significant new privatesecior |
investment in the area, evidenced by more than $600
million in new building permit activity since the area’s
inceplion.

Work Plan

Since ifs success in atiracling two convention-quality hotels, the Redevelopment Agency has been
focusing its efforts on @ number of initiatives aimed at upgrading the area’s infrasiructure, streels
and parks, dlleviating traffic and parking congestion and encouraging the production and

presentation of arfs and cultural activities in the area. In 2003, the Redevelopment Agency ™ "

amended its Redevelopment Plan for City Center to specifically address these objectives in the ™
context of the New World Symphony's expansion plans invalving the 17" Street surface lots and
the resulting impact to the Convention Center and businesses in the area.

T L . . P
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

To this end, the Redévelopment Agency's mission is to coordinate, implement and fund the Plan’s
objectives and to compliment the City's established vision:

» Public Safety;

» Management and Service Delivery;

¢ Infrastructure;

» Premier Neighborhoods

» Inlernational Cenfer for Tourism and Business; and

o Education Excellence

The Redevelopment Agency's objective over the next five years will focus on the planning and
implementation of capifal projects associated with, but nof limited to the Master Plan for the
expansion of the Convention Center, upgrading streetscapes and related infrastructure throughout
City Center and increasing the inventory of parking facilities, including the pending construction
of a new 450-space parking garage to be located on 23 Street and Collins Avenue. The RDA
will also confinue to fund public service enhancements provided for under the Community Policing
Program as well as ensure the on-going maintenance of capital assets funded with TH. It should
be noted that that a majority of the capital enhancements set forth in the Redevelopment Plan and
the 2002 Amendment thereto, have been completed and/or are currently underway, including
the City Center RightoFWay improvements, the City Hall Expansion Garage, the Collins Park
improvements and the development of the 17" Strest surface lofs into the New World Campus.

Miami Beach Convention Center Renovation and Expansion

Spanning four city blocks and located in the heart of the South Beach, the Miami Beach
Convention Center {MBCC) currently accommodates mestings, conventions, tradeshows and
consumer shows. The Convention Center originally opened in 1957 and received a major
expansion and facelift in 1989, doubling it in size. Currently the MBCC boasts over 1 million
square feet of flexible space, including; over 500,000 square feet of exhibit space, and over
100,000 square feet of versatile pre-function area space and 70 meeting rooms comprised of
127,000 square feet.

The expansion and renovation of the existing Miami Beach Convention Center inciude the re-
orientation of the exhibit halls, fagade modifications, site improvements along the canal, and
along all roadways, the addition of @ muliistory ballroom and meeting rooms, and two levels of
parking. The interior renovation work focuses on the redistributed division of the four main

exhibition hall spaces, and the additional programming of more flexible arrangements of private «zvx.
meefing rooms and addifional indoor/outdoor versatile exhibition spaces. Currently, the four ~-vei

main exhibit halls are divided into quadrants--two accessible solely from Washington Avenve
[Halls A and B} and the other two solely accessed from Convention Center Drive (Halls C and D).
The new Convention Center re-orients the halls in an East/West direction with the primary access

from Convention Center Drivé, although Washington Avenue'Will sérve as u"§‘é€t\5"ridc’ir'y medns of © 7

entry,
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

‘ Y
Rt -3)&‘\"';&\:"»“:\ .

The project will also include substantial improvements to the north of the property. The new
addition at the northern portion of the properly features an enclosed ground floor parking area
and truck loading and delivery area. Above this, a grand multistory ballroom is proposed
offering vistas of the beautified 2 1* Street Park that will span along Collins Canal and feature the
to-be-restored Historic Casl Fisher Clubhouse. This addition will create o new internalized loading
area and will include two Helix ramping entrance accesses to the roof level parking. The
Washington Avenve elevation will become predominately pedestrian in nature with the
elimination of the visitor drop-off and cab cueing areas. The streetscape medifications will include
a green edge along the avenue with native shade trees to promole a more pedestrian friendly
experience, Convenfion Center Drive will in turn become the main access point for vehicular
access and for the visitor dropoff area. Medifications will include a new median along
Convention Center Drive and 19" Street creating o more sophisticated streetscape and o more
celebrated boulevard experience. The Canal walk will be substantially improved and will create o
softer northern edge to the MBCC.

The projeci dlso includes the demolition of the existing Recrealion Center along Washington
Avenue and the creation of o neighborhood park. Another architectural feature of the project is
the proposed rooftop indoor and outdoor meeting space located in the southwestern corner of the
roof. This will offer the patrons expansive views out onto the new Civic park proposed to replace
the surface parking lot.

In association with the renovations to the Miami Beach Convention Center, a new urban park, - izt

pavilion and Vaterans Plaza is being created to replace a surface parking lot that currently
contains spaces for approximately 800 vehicles. Convention Center Park has been envisioned as
a neighborhood park. The park includes a series of six clustered ‘shaded edges’ that will line the
perimeter of the é-acre park und surround an internal greattaeen: =+ et et
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MIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

Convention Headquarter Hotel

On January 27, 2015, the City Commission authorized the issuance of Request for Proposals No.
2015-103-ME [the RFP) for the Development of a Convention Headquarter Hotel Adjacent to the
Miami Beach Convenfion Center ["MBCC"). On April 10, 2015, the City received proposals
from Portman Holdings, LLC and Oxford Cupital Group/RLB Swerdling {“Oxford Capital”). On
April 21, 2015, the City Manager notified Oxford Capital that its proposal was not responsive to
the RFP’s minimum requirements, On April 29, 2015, the City Manager, via Letter to Commission
(LFC} No. 1762015, appointed an Evaluation Committee, which convened on May 7, 2015, to
interview the Portman Holdings team and score the proposal, consistent with the evaluation
criteria outlined in the RFP.

On May 20, 2015, the Mayor and City Commission approved Resolution No. 2015-29029,
authorizing the Administration to negotiate a Development and Ground lease Agreement,
including o Room Block Agreement (coflectively, the "lease”} with Portman Holdings, LIC, with
said Lease subject to prior approval by the Mayor and City Commission before the final execution
thereof. On June 3, 2015, the Administration submitted the proposed Lease for the Finance and
Citywide Projects Committee’s review and inpul, in accordance with the requirements of Section
82-37(a){1} of the City Cade.

The City Commission approved the Ground Lease on September 2, 2015.
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MIAMI! BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

The project includes the development, design, construction, equipping cund operation of a full-
service convention headquarter hotel with approximately [but notto-exceed) 800 hotel rooms and
related improvements (“Hotel), including the design, construction ond operation of an enclosed
overhead pedestrian walkway or “Skybridge” connecting the Hotel and the MBCC, However, the
lease was confingent upon sixty percent {60%) voter approval in accordance with Section
1.03(b)(3) of the City Charler. The referendum accurred March 2015 and failed to receive the
required 60% voter approval. Subsequently, the Mayor established an Ad Hoc Blue Ribbon
Steering Committee on the Convention Center Hotel who is charged with engaging the community
in the development of ¢ plan to build a Convention Center Hotel that will mest the needs of
the Community and the expanded Convention Center. The Commifiee is been meeting regularly
since.

Budget Highlights

» Based on the 2016 Certificate of Taxable Value from the Property Appraiser’s Office released
on July 19, the preliminary valve of property in City Center is increased by 16.4% over 2015
to $5.6 billion, marking the 6" year in a row that values are back on the rise. However, as in
previous years, the City has received correspondence from the County, advising of the
finalization of the tax roll for the prior year, which in the case 2014, reflects a significant
decrease from the preliminary valuation for the same year and will result in o corresponding
adjustment/reduction in TIF revenues totaling $3.1 million for 2016/17.

e Additional sources of revenue include a ¥ mill levy in the amount of $2.5 million, to be set
aside for the Children’s Trust pursuant fo an Interlocal Agreement, dated August 16, 2004
betwesn the RDA, the City of Miami Beach and Miami-Dade County; and an estimated
$60,000 in interest income,

® Projectrelated expenses account for approximately $10.8 million which includes $4.5 million
fo be allocated for community policing initiatives in City Center to confinue to provide
enhanced levels of staffing and services throughout the area, and $6.4 Million for
maintenance of RDA capital projects. There is no addifional funding for on-going and planned
capital projects in City Center in the FY 2016/17 Budgel due to the RDA extension for the
renovation and expansion of the Convention Center. '

e Administrative Expenses total $1.1 million which includes a management fee of $984,000
which is allocated to the General Fund to pay for direct and indirect staff support for the RDA;
$23,000 for auditing fees; $54,000 for internal services; and $92,000 for capiial renewal
and replacement projects under $25,000.

e $21.7 million is budgeted to cover debt service costs related to the Convention Center bonds e

On December 15, 2015, the RDA Agency issued $286,245,000 in Tax Increment Ravenue
and Revenue Refundmg Bands, Series 2015A and $35,850,000 in Tax Increment Revenue
Refunding Bonds, Taxable Series 2015B. The Series 2015A bonds will be used, together

with certain other legally available moneys of the Agency, To (i} provide for the cdrrent -~ -

refunding of al! the outstanding Series 20058 bonds, f{ii) finance cerfain costs of acquiring
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MiIAMI BEACH REVELOPMENT AGENCY
CITY CENTER REDEVELOPMENT AREA

and constructing renovations to the Miami Beach Convention Center and certain other
improverents, and (i)} pay costs of issuance of the Series 2015 bond and refunding the
outstanding Series 2005B bonds. The Series 20158 will be used 1o (i) provide for the
advance refunding of all the outstanding Series 1998 bonds, (i) provide for the current
refunding of all the outstanding Series 2005A bonds, dnd {ii} pay costs of issuance of the
Series 2015B bonds and refunding the outstanding Series 1998A bonds and the outstanding
Series 2015A bonds, including the portion of the premium allocable to the Series 20158
bonds for the reserve policy.

Debt service poyments on the porfion of the Gulf Breeze Loan used to pay for the Bass
Museum expansion and renovation, and the portion of the Sunshine State Loan Program used
for Lincoln Road improvements have been paid off.

$14.9 million is budgeted in Reserve for Contingency/Debt Service Funds in this reserve over
and above the annual debt payment can be used fo finance any potential shortfalls in the
RDA fund or pay down the Convention Center bands early, but not prior to FY 2023/24.

Reserve line item expenditures include those ilems that, pursuant fo the existing Bond
Covenants, may only be expended once the annual debt service obligations have been met.
These include the County's administrative fees, equivalent o 1.5% of its respective TIF
payment; and the corresponding contribution to the City's General Fund, equivalent to 1.5%
of the City's share of its TIF payment; and the remittance of the Y2 mill tax levy back to the
Children’s Trust.

Page 679 of 692

/¢




Revenues and Other Sources of Income
Tax Increment - City

Proj Adjustment to City Increment

Tax Increment - County

Proj Adjustment to County Increment
50% Conltribution from Resor Tax

'1/2 Mill Children's Trust Contribution
Interest Income

Fund Balance

Fund Balance Renewal and Replacement
Other Income/Adjustments:

TOTAL REVENUES

Admin/Operating Expenses
Management fee

Salaries and Benefils
Adveriising & promotion
Postage & malling

Office supplies & equipmenti
Other Operaling

Meetings & conlerences
Dues & subscriplions
Llcences & Taxes

Audit fees

Prolessional & relaled fees
Repairs and Maintenance
Internal Services

Total Admin/Qperating Expenses

Project Expenses
Communilty Pallging
Capital Projects Mainlenance:
Code
Property Mgmt
Sanltation
Gresnspace
Parks Mainlenance
Transfer lo Penn Garage Parking
Transfer to Penn Garage Retall
Transfer o Renewal end Replacement
Transfer to Capital Projects
Total Project Expansos

Reserves, Debt Service and Other Obilgations

Debt Service Cost

Cily Debt Service - Lincoln Rd Praject
Cily Debt Service - Bass Museum
Raserve for County Admin Fee

Reserve for CMB Contribution

Reserve for Chitdren's Trusl Contribution
Raserve Dabl Service/ Conlingency

Total Reserves, Deht Service and Other Obligations

TOTAL EXPENSES AND OBLIGATIONS
SURPLUS / (DEFICIT)

Miami Beach Redevelopment Agency
City Center Redevelopment Area

Praposed FY 2018/17 Operating Budget

Exhlbit A
FY 2013/14 FY 2014/15 FY 2015/16 FY 2016117 Varlance
Actual Actual Adopted Proposed From FY 1516
$ 19934948 % 21435094 $ 24565000 $ 28856000 % 4,291,000
(54 ,481) {1,381,292) {1,452,000) {1,723,000) (271,000)
15,991,409 17,264,754 20,080,000 23,588,000 3,608,000
{73,641 (1,066,658) {1,165,000) {1,388,000) (223,000)
5,886,927 0 0 0 0
1,698,337 1,842,210 2,152,000 2,528,000 376,000
90,904 B3,509 60,000 60,000 0
0 0 D 0 0
0 0 0 0 0
114,748 3,091 0 0 0
% 43543940 % 38,180,798 § 44,240,000 $ 51821000 $ 7,681,000
3 1043000 $ grz2.000 § 982,000 § 984000 $ 2,000
71,006 0 0 0 (0}
0 0 50,000 0 {50,000)
g9 0 1,000 0 {1,000)
1,701 533 2,000 0 {2,000)
655 200 1,000 0 {1,000)
0 Q 1,000 0 (1,000}
175 Q 2,000 0 (2,000)
56,028 0 60,000 0 (60,000)
21,000 18,098 23,000 23,000 0
08,655 316,133 40,000 0 (40,0009
24,141 14,924 8,000 92,000 84,000
79,645 220,267 53,000 54,000 1.000
$ 1,396,095 § 1,543,056 % 1,223,000 $ 1,153,q00 3 {70,000)
$ 4019542 § 4438935 § 4,502,000 § 4,468,000 . § {34,000)
88,527 182,121 182,000 186,000 14,000
937,890 1,279,683 1,319,600 1,346,000 26,500
2,905,911 3,061,000 3,339,000 3,339,000 0
774,512 644,273 864,500 877,000 12,500
0 178,579 432,000 493,000 61,000
142,765 0 0 0 0
0 0 0 0 4]
67,000 0 4] 180,000 180,000
16,561,285 0 Q 0 4]
§ 25477431 % 9784581 $ 10,639,000 $ 10,899,000 § 260,000
% 8,533,119 % 7074060 $ 10550000 § 21673000 % 11,128,000
825,000 832,000 806,000 0 (h0G,000}
547,000 548,000 516,000 0 {516,000}
238,767 242,971 284,000 333,000 49,000
297,807 300,807 347,000 407,00C 60,000
1,698,337 1,842,210 2,152,000 2,528,000 276,000
0 0 17,723,000 14,823,000 {2,800.000)
§ 12,139,829 % 10,840,048 $§ 32,376,000 § 39,869,000 % 7,491,000
$ 39,013,275 & 22167,695 $ 44,240,000 $ 51,921,000 % 7,681,000
$ 4,534,665 3 16,013,103 § 0 % 0 5 0
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Proposed FY 2016/17 Anchor Shops and Parking Garage Cperating Budget

PR——

[ " Kicliof Parking Garage .~ -] FY 201314 FY 201415 FY 201516 FY 2016117 Varfance
Revenues: - o - Actaal Actual Adoptad Proposad From FY 15/16
Revenue Area $ 413,510 389892 % 402,000 % 317000 % (85,000)
Valet Packing 450,401 574,437 489,000 430,000 {69,000)
Menthly Permits 2,793,989 2.631,829 3,074,000 3,004,000 (70,000}
Attended Parking 45,925 48,720 54,000 43,600 (11,000}
Interest Income 50,055 16,158 61,000 17,000 (44,000}
Misc./ Other s 0 Q 0 0
Fund Balanca - Retalned Eamings
TOTAL REVENUES % 3,793,880 3,658,135 § 4,080,000 % 3811000 § (269,000}
Operating Expenses:

Salaries & Benefils § 0 % 0% 0% 0
Operating Expenses ' 2,627,361 2,803,205 3,881,000 3,613,000 {268,000)
Internal Services 194,696 266,582 199,000 198,000 (1,000
Capital 0 0 0 0 g
TOTAL EXPENSES $ 2,822,047 3,069,788 $ 4,080,000 % 3,811,000 % {269,000)

Revenues Less Expenditures  § 971,833 588,347 $ (LI 0§ (0}

T AnchérShops T T &) FY 2013114 FY 201445 FY 2015/16 FY 201617 Varfance
"Revenlies: - Actual Actual Adoptad Proposed FromFY 1616
Ralall Leasing 3 820,924 754,327 § 792,000 $ 1,100,000 % 308,000
Capital & Matnlenanca 15,597 27,208 25,000 154,000 128,000
Interest earned 29,629 29,500 30,000 30,000 4]
Miscellansous 385 0 0 0 s}
TOTAL REVENUES $ 875,534 B11,036 $ 847,000 § 1,284,000 $ 437,000
Operating Expenses:

Salarles & Benslfits 5 1] 0% 03 0 % 1]
Operating Expenses 89,628 75,453 791,000 529,000 138,000
Internal Services 20,000 24,000 56,000 55,000 (1,000}
Capltal - 300,000 300,000
TOTAL EXPENSES $ 103,628 99453 § 47,000 § 1,284,000 % 437,000
Revenues Less Expenditures  $ 765,906 711,583 3% 0§ 0 8 0

COMBINED REVENUES -EXPENSES 3 1,737,739 1,299,831 % 0 % 0 3% 0
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Proposed FY 2016/17 Pennsylvania Ava Shops and Garage Operating Budget

b T N Pennsylvania Parking Garage . o v, m;\j FY 2013114 FY 201415 FY 2015/16 FY 201617 Variance
Revenues: . Actual Actual Adopted Proposed From FY 15/16
Transtent 3 631,358 § 652,296 § 841000 § 610,000 § {231,000}
Monlhly 180,091 187,422 267,000 272,000 5,000
Miscellaneous 1,473 196 1] 0 0
Interest Inceme 2,983 4,273 3,000 3,000 0
Transfer In lrom RDA {Garage) 142,765 96,198 47,000 334,000 287,000
Retained Earnings 0 0 0 0 -
TOTAL REVENUES $ 958,670 § 940,385 § 1,158,000 3 1,219,000 % 61,000
Operating Expenses:

Salaries & Benefils $ 0 % ¢ 5 0% 03 Q
Oparaling Expsnses 957,354 440,385 1,158,000 1,219,000 61,000
Internal Setvices 0 23,059 0 0 0
Capltal 4] 0 0 0 0
TOTAL EXPENSES $ 957,354 § 963,445 % 1,158,000 % 1,219,000 § 61,000

Revenues Less Expenditures _$ 1,316 % {23,058) % 03 0 5 {¢)

P e B e Angyivania Bhops 0 < R 8 ] FY 2013114 FY 201415 FY 201516 FY 201617 Variance
Revenues: Actual Actual Adopted Proposed From FY 15/18
Retail Leasing ) 481,374 $ 103,676 % [ 08 0
Capital & Malntenanca 75,969 27 843 0 0 0

Interest earned 312 790 1,000 Q (1,000}
Miscellaneous 120,520 1] 0 0 0
Prlor Years' Adjustment 70,563 0 0 0 0
Transfars In 283,500 0 526,000 389,000 {137,000}y
TOTAL REVENUES % 1,012,239 § 132108 § 527,000 $ 389,000 % {138,000)
Operating Expenses:
Salarias & Benefils $ 0 % o3 ¢ § 0§ ]
Operaling Expenses 352,891 360,107 527,000 386,000 (138,000)
Intemal Services Q 0 0 o 0
Capilal 0 0 0 0 ]
TOTAL EXPENSES $ 3528M § 360,107 $ 527,000 % 3gs,000 § {138,000)
Revanues Less Expenditures _§ 659,348 § (227,989) % 0 s 0 3 {0)
CONMBINED REVENUES - EXPENSES  § 660,664 $ {251,058} % 0 % 0 & {0)
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RESOLUTION NO, 622-2016

L

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE NIANMI
BEACH REDEVELOPMENT AGENCY (RDA) ADOPTING AND APPROPRIATING
THE MIAMI BEACH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR
FISCAL YEAR 2016/17, AND ADOPTING THE CAPITAL IMPROVENIENT PLAN
FOR FISCAL YEARS 2016/17 THROUGH 2020/21.

WHEREAS, the 2016/17— 2020/21 Capital Improvement Plan (CIP) for the Miami Beach
Redevelopment Agency (RDA) is a five year plan for public improvements and capital expenditures
by the RDA; and

WHEREAS, the CIP is an official statement of public policy regarding long-range physical
development in the City of Miami Beach; and

WHEREAS, the Proposed Capital Budget for FY 2016/17 itemizes project funds to be
committed during the upcoming Fiscal Year detailing expenses for project companents which
include architects and engineers, construction, equipment, Art in Public Places, and other project
costs' and

WHEREAS, the proposed RDA Garage Fund Cab]tal Budget for FY 2016/17 totals
$21,000,000; and

WHEREAS, the proposed projects to be appropriated with the FY 2016/17 Capital
Budget and the CIP for FY 2016/17 through 2020/21 are set forth in Attachment “A" which is
attached hereto and incorporated herein by reference.

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRPERSON AND MEMBERS OF THE
MIAMI BEACH REDEVLOPMENT AGENCY, that the Chairperson and Members of the Miami
Beach Redevelopment Agency hereby adopt and appropriate the Miami Beach RDA Capital Budget
for FY 2016/17, and the Capital Improvement Plan for Fiscal Years 2016/17 through 20120/21.

tem//r/%
}( “, ' e, Chairperson

APPROVED ASTO
FORM & LANGUAGE

& FOR EXECUTION

A gzl

Cily Atormey. Dote™ . . i
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Redevelopment Agency - RDA 2.

MIAMIBEACH

TO: Honorable Mayor and Members of the City Commission
FROM: Jimmy L. Morales, City Manager
DATE: September 27, 2016

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI
BEACH REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE
MIAMI BEACH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR FISCAL
YEAR 2016/17, AND ADOPTING THE CAPRITAL IMPROVEMENT PLAN FOR
FISCAL YEARS 2016/17- 2020/21.

Legislative Tracking

Tourism, Cultural & Economic Development

ATTACHMENTS:

Description
R 17 2nd PH RDA Capital Budget Mema
0 Resolution
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MIAMIBEACH

City of Miami Beach, 1700 Convention Cenler Drive, Miomi Beach, Florida 33139, www.miamibeachfl.gov

COMMISSION MEMORANDUM

TC: Mayor Philip Levine and Members of the City Commission
FROM:  Jimmy L. Morales, City Manager
DATE:  September 27, 2016

SUBJECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS OF THE MIAMI BEACH
REDEVELOPMENT AGENCY, ADOPTING AND APPROPRIATING THE MIAMI
BEACH REDEVELOPMENT AGENCY CAPITAL BUDGET FOR FISCAL YEAR (FY)
2016/17 AND ADOPTING THE CAPITAL IMPROVEMENT PLAN FOR FISCAL
YEARS 2016/17-2020/21.

ADMINISTRATION RECOMMENDATION

The Administration recommends that the City Commission adopt the attached Resolution which
establishes final capital budget for the Miami Beach Redevelopment Agency (RDA) for Fiscal
Year FY 2016/17, and the Capital Improvement Plan for Fiscal Years 2016/17-2020/21.

BACKGROUND

Planning for capital Improvements is an ongoing process; as needs change within the City,
capital programs and priorities must be adjusted. The Capital Improvement Plan (“CIP") serves
as the primary planning tool for systematically identifying, prioritizing and assigning funds to
critical City capital development, improvements and associated needs.

The RDA capital improvement plan process begins in the Spring when all departments are asked
to prepare capltal improvement updates and requests on the department's ongoing and
proposed capital projects. [ndividual departments prepare submittals identifying potential funding
sources and requesting commitment of funds for their respective projects. The proposed
document is reviewed by the City Manager, and upon approval, is submitted to the Finance and
Citywide Projects Committee and the City Commission/Redevelopment Agency Board for final
approval and adoption.

The CiP was created as a plan for projects that require significant capital investment and is
intended to serve as an official statement of public policy regarding long-range physical
development in the City of Miami Beach. The CIP specifies and describes they Clty’s capital
project plan and establishes priorities for the upcoming five year period. -

Individual projects within nelghborhood areas have been combined to create “packages” of

projects that address the neighborhood needs for infrastruclure .upgrades, traffic flow,
enhancements, etc. This comprehensive approach mlnlmlzes disruptions and generates cost
savings.

T L
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Redevelopment Agency Memorandum
Capital Budget for City Center for FY 2016/17
September 27, 2016

Page 2 of 2

The Administration is presenting the proposed FY 2016/17 Capital Budget and the CIP for FY
2016-2019/2021 following a comprehensive review of the CIP to ensure that the Plan accurately
reflects all project budgets, funding sources and commiiments, for adoption by the City
Commission. .

ANALYSIS
Capital Improvement Plan

The FY 2016/17 — FY 2020/21 CIP for the City of Miami Beach is a fiva-year plan for public
improvements and capital expenditures by the City. This document Is an official statement of
public policy regarding fong-range physical development in the City of Miami Beach.

The Plan has been updated to include additional funding sources that have become available,
changes in project timing, and other adjustments to ongoing projects as they have become better
defined. Certain adjustments have heen mads fo reflect projects that have been reconfigured, re-
lited, combined with or separated from other projects and/or project groupings. These
adjustments have no fiscal or cash impact and are as a result of a comprehensive review of the
program to insure that our plan accurately reflects all project budgets, funding sources and
commitments.

Proposed RDA Capital Projects

The City Center RDA FY 2016/17 proposed Capitat Budget, does not include any new projects
that would be funded through the use of Tax Increment funds (TIF). Per the Third Amendment
to the Interlocal Agreement between Miami Dade County and City of Miami Beach dated January
20, 2015 the Miami Beach Convention Center Renovation and Expansion Project was the only
new project that cauld be funded through the use of TIF. The Convention Center Renovation
and Expansion Project was approved and funded were appropriated in the prior year Capital
Budget (FY 2015/18), therefore, there are nd new projects proposed In the FY 16/17 budget.

The RDA Garage Fund, which is separate because It is not part of the tax Incremaent funding of
the RDA, has proposed capital needs totaling $21,000,000 as follows:

Fund 165 RDA Non-TIF Light Rail Modemn Street Car: $8,000,000
Fund 463 RDA Garages: Light Rail Modern Street Car: $7,000,000
Fund 465 RDA Anchor Shoppe:! Light Rail Modern Street Car: $6,000,000

These are all available fund balances and may be used in the RDA for any purpose within the
district.

CONCLUSION
The Administration recommends adoptlon of the attached Resolution, which establishes the

Capiltal Budget for the RDA for FY 2016/17 and the Capital Improvement Program for FY 2018(17. - -
— 2020121, : . e

JLM/CGR/MAS
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