MLAMI-DADE

Memorandum

Date: March 7, 2017

To: Honorable Chairman Esteban L. Bovo, Jr. Agenda Item No. 8(N)(4)
and Members, Board of County C

From: Carlos A, Gimenez :
Mayor

Subject; Resolution Approving an Interlocal Agreekgent Between Miami-Dade County and the City of
Miami Beach for the Provision of Public Transportation Services and Operation of the South
Beach Trolley and Authorizing the County Mayor or County Mayor's Desighee to Discontinue
the South Beach Local Route {Route 123) Upon the City of Miami Beach Beginning the South
Beach Trolley Route

RECOMMENDATION

It Is recommended that the Board of County Commissioners (Board) approve an Interiocal Agreement
(Agreement) between Miami-Dade County {County) and the City of Miami Beach (City) for the provision
of public transportation services and operation of the South Beach Troliey.

SCOPE

This Interlocal Agreement allows the City to provide municipal circulator services within the South
Beach area bounded by Washington Avenue to the East, Dade Boulevard to the North, West Avenue to
the West and South Pointe Drive to the South. The proposed South Beach Trolley route and service
plan represents an enhancement to mobility within the area as it features the following:

A new fleet of ten low-floor vehicles with a capacity of 30 passengers for each vehicle
Air Conditioning in all vehicles

Fare free service

10-15 minute frequency

Real time information of vehicles both via phone and mobile application

Customer service tailored to the South Beach atmosphere

Service from 6:00 AM to 12:00 AM, Monday through Saturday

Service from 8:00 AM to 12,00 AM on Sundays

Year-round service

More frequent connection to County regional routes: C, M, 120 and S

* & & 5 & ° & & %

The proposéd route will serve several points of interest including but not limited to: Lummus Park,
Publix Supermarket, South Shore Branch Library, South Pointe Park, Whole Foods Market, Flamingo
Park, Lincoln Mall, Washington Avenue Shops, Miami Beach Convention Center, the Fillmore Miami
Beach, the Jackie Gleason Theatre, 17 Street, and City Hall.

The Agreement replaces an existing Interlocal Agreement between the County and the City which
provides for the operation of the South Beach Local service (Route 123). The Agreement for the
proposed South Beach Trolley incorporates language extending the South Beach Local service until the
next available Miami-Dade Department of Transportation and Public Works (DTPW) line-up when the
bus service may be smoothly transitioned to trolley service, avoiding interruptions in service.
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Upon the City beginning the operation of the South Beach Trolley route, the County Mayor or the
County Mayor’s designee is authorized to discontinue County operation of the South Beach Local route
(Route 123). Since this item authorizes the County Mayor or the County Mayor's designee to
discontinue a route, a public hearing is required in accordance with Section 2-150 of the County Code.

FISCAL IMPACT

The County currently pays for two-thirds (2/3) of the annual operating cost of the South Beach Local
(approximately $2.6 million). The City has expressed its commitment to completely fund the proposed
South Beach Trolley, vielding an annual savings to the County of approximately $2.6 million. The
proposed service will be free to the end-user.

TRACK RECORD/MONITOR
The project manager for the Agreement will be Gerald Bryan, Chief of Service Planning and
Scheduling, DTPW.

BACKGROUND

In 1998, the City started the operation of the Electrowave Shuttle, a transit service designed as an
alternative form of public transportation on the eastern side of South Beach (mainly along Washington
Avenue) in order to mitigate impacts of traffic congestion and lack of parking facilities.

The City approached the County in 2004 to outline a scope of services and plans for a possible DTPW
operation of the Electrowave. An agreement was reached to have DTPW operate the Electrowave
service through an enhancement of DTPW's Route W. Prior to the enhancement, Route W operated a
one-direction service along 17 Street, West Avenue/Alton Road, South Pointe Drive and Washington
Avenue. Upon the merger of both routes, the service became bi-directional and was renamed to “The
South Beach Local." The South Beach Local began interim operation in September 2005 and
permanent operation in February 2006.

As part of the agreement for the South Beach Local, it was negotiated by the County and the City that
approximately one-third (1/3) of the overall annual operational cost of the route would be covered by
the City. In February 2012, the South Beach Local Agreement between the County and the City was
renewed for an additional five-year term, and an option to renew upon mutual agreement was included.

In January 2016, the City Commission approved a route and service plan for a South Beach Trolley and
directed the City's Administration to work with the County to develop an Interlocal Agreement. DTPW
staff advised the City that the proposed setvice was duplicative of DTPW's South Beach Local route
and that no Interlocal Agreement with a duplication of services could be approved. As such, DTPW
advised the City to provide a formal response regarding the upcoming renewal of the South Beach
Local Agreement in order to properly inform the Board, and determine the best course of action.

In June 2016, the City formally notified DTPW of its desire to extend the current Interlocal Agreement
between the County and the City for the operation of the South Beach Local until vehicles for a City-
operated trolley service were manufactured and ready for a seamless transition, at which time the
South Beach Local service would be discontinued.

DTPW has reviewed the proposed route alignment and service plan, and agrees that it represents an
improvement to mobitity within the vicinity given that it proposes, among other things, a new fleet of
vehicles and higher frequency of service consistent throughout the day. It also provides DTPW with an
oppoartunity to reallocate funding currently dedicated to the South Beach Local route to address ather
regional transportation needs.
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The proposed South Beach Trolley would be completely financed and operated by the City through a
full-turnkey contract with a third party (an opportunity to bid for the service was provided to the County).
Transit operators currently assigned to the South Beach Local route will be able to choose work
assignments in other DTPW operated routes through the department’s bi-annual bid process.

The Agreement allows the City to provide residents and visitors with public transportation services in
accordance with Chapter 31, Article lll, Section 31-113 of the County Code, which relates to the ability
of municipalities to operate public transit services only under Interlocal Agreements with the County.

The City will operate the service at no cost to patrons. In the case the City may charge a fare, similar to
other agreements for service, the Agreement requires the City to enact a fare structure to include the
acceptance of all DTPW passes, transfers, or identifications entitling an eligible passenger to ride the
service without paying an additional fare (i.e., Patriot Passport and Golden Passport) or for half fare
(i.e. kindergarten — 12" grade students).




MEMORANDUM

(Revised)

TO: Honorable Chairman Esteban L. Bovo, Jr. | DATE: March 7, 2017
and Members, Board of County Commissioners

FROM: gailPrice-Wi igﬂmw SUBJECT: Agenda Item No. 8(N)(4)

County'\Attormey

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

_ Decreases revenues or increases expenditures without balancing budget
Budget required |
Statement of fiscal impact required
Statement of social equity required

Ordinance ereating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s )
3/5°s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 8(N)(4)
Veto 3-7-17

Override

RESOLUTION NO.

RESOLUTION APPROVING AN INTERLOCAIL AGREEMENT
BETWEEN MIAMI-DADE COUNTY AND THE CITY OF
MIAMI BEACH FOR THE CREATION OF THE SOUTH
BEACH TROLLEY ROUTE TO PROVIDE PUBLIC
TRANSPORTATION SERVICES AND AUTHORIZING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
EXECUTE SAME AND TO EXERCISE THE PROVISIONS
CONTAINED THEREIN AND FURTHER AUTHORIZING THE
COUNTY MAYOR OR THE COUNTY MAYOR’S DESIGNEE
TO DISCONTINUE COUNTY OPERATION OF THE SOUTH
BEACH LOCAL ROUTE (ROUTE 123) UPON THE CITY OF
MIAMI BEACH BEGINNING OPERATION OF THE SOUTH
BEACH TROLLEY ROUTE, WITH AN ANTICIPATED DATE
OF NOVEMBER 2017

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

WHEREAS, a public hearing was conducted at committee,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: (1) approves
an Interlocal Agreement between Miami-Dade County and the City of Miami Beach for the
creation of the South Beach Trolley route to provide public transportation services; (2)
authorizes the County Mayor or the County Mayor’s designee to execute same and to exercise
the provisions contained therein; and (3) authorizes the County Mayor or the County Mayor’s
designee to discontinue County operation of the South Beach Local route (Route 123) upon the

City of Miami Beach beginning operation of the South Beach Trolley route, with an anticipated

date of November 2017.
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The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Esteban L. Bovo, Jr., Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Daniella Levine Cava
Jose "Pepe" Diaz Sally A. Heyman
Barbara J. Jordan Joe A. Martinez

Jean Monestime Dennis C. Moss
Rebeca Sosa Sen. Javier D. Souto

Xavier L. Suarez
The Chairperson thereupon declared the resolution duly passed anci adopted this 7™ day

of March, 2017. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

BY ITS BOARD OF

COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency.

Annery Pulgar Alfonso



Interlocal Agreement Between
Miami-Dade County and the City of Miami Beach
For the Provision of Public Transportation Services
For the operation.of the South Beach Trolley AT

This iS an Interlocal Agreement, made and entered into by and between Miami-Dade County, a
political subdjvision of the State of Florida, hereinafter teferred to as "the County” and the: Gty of
Miami Beach a municipal corporation of the State of Florlda hereinafter referred to as “the City”.

WI'ENESSETH

- \WHEREAS the County currently operates the South Beach Local circulator service (Route
* 123) on behalf of the City and under the provisions establlshed in the Interlocal Agreement
'approved by County resolution R-1009- 05 and -

WHEREAS the South Beach Local route resulted from merging the abolished Electrowave
and route W, operated by the City and County respectively until 2005; and

WHEREAS, the County is currently responsrbie for approximately 2/3 of the total cost or
$2,600,000 of the annual operation of South Beach Local; and ‘

- WHEREAS, the City has held discussions at several public hearings where Miami-Beach
residents.-have provided feedback regarding their transit needs in the South Beach area, incltiding
better cennectwrty between Alton Rd and Washington. Ave, newer vehicles in operatlon a
friendlier customer service and higher frequency of service; and o

WHEREAS, the City passed Resolution 2016-29269 approving a South Beach Trolley
route and service plan (the South Beach Trolley Route) to replace the existing South Beach Loca! :
service and which takes into consrderatlon the re5|dent’s feedback; and

i

WHEREAS, the City plans to outsource the operation of the proposed route on a full-
turnkey basis through a third party contractor; and

WHEREAS, the City has identified local funding to cover 100% of the annual cost to
operate the proposed rotte; and

A WHEREAS, the City has provided an opportunity for the County to bid for said services;
and - . . ' ‘

WHEREAS, the County's Department of Transportation and Public Works (DTPW) has
reviewed the proposed route's alignment and service plan and agrees that it represents an
ifmprovement to mobility within the vicinity; and :

- ope 1



WHEREAS, the proposed service requires the use of new vehicles which can take a
minimum manufacturing time that may exceed the current term of the existing South Beach Local
Agreement; and

WHEREAS, DTPW recommends any new service replacing the South Beach Local to align
with a bus line-up in order to ensure a smooth transition of service (with line-ups occurring twice
a year, in November and June) and :

" WHEREAS, this Interlocal Agreement Involves the extension of the existing South Beach
Local Interlocal Agreement until the next line-up upon all City's vehicles belng delivered to the
City and ready to operate

‘? y

NOW THEREFORE' IN CONSIDERATION of the mutual terms, conditions, promises,
covenants and payments hereinafter set forth, the County and the City agree as follows:

= ~ ARTICLE 1

DEFINITIONS
1.1 . "ADA" shail mean the Americans with Disabilities Act of 1990, as amended

1.2 "Contractor" shall mean any entity, public or private providing public circulator services as
described in this Agreement under contract to the City.

1.3  "Circulator" shall mean fixed route or semi-fixed route public transportation circulator
services where at least seventy (70%) percent of the route is within the City and said
circulator service is.operated by the City, directly or by contract, pursuant.fo this Agreement
and Chapter 31 of the code of Miami-Dade County. .

1.4  "The County" shall include Miami-Dade County, the Miami-Dade Depariment of
Transportation and Public Works (DPTW). Miami-Dade County Consumer Setrvices
Passenger Transportation Regulatory Division (CSPTRD), and authorized
representatives thereof,

1.5 = "The City" shall mean City of Miami Beach and authorized representatives thereof.
1.6 "FDOT" shall mean the Florida Department of Transportation and authorized.
1.7  "DTPW" shall mean the Miami-Dade Transit and authorized representatives thereof.

1.8  "US DOT" shall refer to the U.S. Department of Transpottation, its rules and regulations
and representatives thereof. -

1.9 "FTA" shall mean the Federal Transit Administration, its rules and regulations, and
representatives thereof,

' pg.2
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1.0

1.11

142

1.13

1.14

2.1

'2.2

2.3

2.4

"(CSPTRD)" shall mean the County Consumer Services Passenger Transportation
Regulatory Division of Miami-Dade County

"PTRD" shall refer to the Passenger Transportation Regulatory Division of the County.

"Federal Reporting Requirements" shall mean those requfrements referenced in 49 CFR

Section 5335(a), as may be amended from time 1o time, and found in the Nationai Transit

Database Reporting Manual published by the FTA.
n .
"Fares" for the circulator service shall mean individual: transportation fees paid by public

transit passengers in accordance with a schedule of fares adopted by County Ordinance... '

"STS", Speclal Transportation Service, is the component of the conventional transit system

designed to provide comparable circulator service to disabled individuals as mandated in

the ADA.
| ARTICLE 2

GENERAL REQUIREMENTS

- Compliance with Applicable Laws and Requlations. The City and its contractors, if any,

shall comply with all existihng and future laws, statutes, ordinances, codes, rules,
regulations and procedural requirements, whether federa!, state, or Ilocal, which are
applicable to or in any manner affect, the provision of: City of Miami- Beach Circulator

‘Services. The City shall be responsible for requiring compliance of its employees,
contractors, agents, or assigns with all applicable county, state and federal requirements, - -
including, but not limited to, all safety,"mechanical, and:yehicular standards mandated by
DTPW and CSPTRD. The City shall be responSIble for obtalnmg copies of the appropriate’

Iaws, regulahons ordinances, and documents and complymg therewith.

The County Regulatory Reguirements. F’rlor to the commencement of the circulator

service;under this Agreement, the City and/or its contractars, if any, shall have current and
valid certificates of transportation, permits, and chauffeur registrations as required by
Chapter 31 of the Code of Miami-Dade County. The City and its contractors shall maintain
such certificates, registrations and permits current during the Period of this Agreement. In
no event shall the City or any of its contractors provide any transportation services
contemplated by this Agreement until any and all County regulatory requirements are
satisfled.

Vehicle Licensing. All vehicles utilized to provide transportation services shall at all times
be properly licensed and permitted in accordance with applicable federal, state and county
requirements. Vehicle operators shall comply with all safety, mechanical and vehicular
standards mandated by any applicable county, state and federal requirements including,

but not limited to, all safety, mechanical and vehicular standards mandated by DTPW and

CSPTRD.

Vehicle ‘Standards. Vehicles shall comply with all of the Requirements contained in
Chapter 30 and 31 of the Code of Miami-Dade County, pértinent state statutes and other

&7 : o pg. 3




2.9

2.6

27

2.8

2.9
210

2.11

i
1

directives as may be prescribed and required by CSPTRD or DTPW. All vehicles utilized
to provide transportation services authorized by this Agreement shall at all times display a
current and valid county permit and shall comply with safety, mechanical and vehicular
requirements mandated by applicable county, state or federal requirements, including
ADA. '

Chauffeur Requirements. Vehicle chauffeurs shall at all times have a current and valid
county chauffeure registration, vehicle chauffeurs shall also’ comply with any safety,
mechanlcal and vehicle standards mandated by applicable county, state and federal
reqmrements and as may be prescribed and required by CSPTRD or DTPW.

Proof of Compllance Prior to Operation. The City and/or its COntractors if any shall provide
the County with proof of compliance with licensure, insurance and any other requirements
mandated by the Code of Miami-Dade County, state statute or federal law prior to
commencement of the circulator service.

Purchase of Services/Sole Responsibility. The parties agree that this Agreement is a
contract for the provision of transportation services provided by the City for the benefit of
citizens of City of Miami Beach and of the County. City employees, agents and contractors
providing transportation services shall be considered to be, at all times, solely employees,

~agents or contractors of the City under its sole direction and not employees, agents or

contractors of the County.

Compliance with ADA. The City's circulator services shall comply with all applicable
requirements of the ADA. The City and the County recognize their joint obligation to
provide STS in the area served by the City's Circulator service. In fulfillment of the City's
obligation, the City hereby allows the County to provide STS service at no cost to the Clty.
To the extent that any terms in the Agreement are in confhct WIth ADA, the requirements
of the ADA shall control. =

Compliance with Procurement Requirements. The City agrees to comply with applicable
federal and state procurement requirements, as may be amended from time to time, when
entering into contracts with third parties to fulfill the obligations under this Agreement.

County’s Right to Submit Proposals and Bids. The County shall be given the opportunity
to bid upon any Requests for Proposals, Requests for Qualifications, or Requests for bids
which the City shall be considered, along with private contractors, for provision of services
to be provided by the City pursuant to this Agreement.

Drug-free Workplace and Testing. In accordance with the Code of Miami-Dade County,
the City shall certify that it will have dug-free workplace program. Further, the City shall
require pre-employment drug testing and other periodic drug testing for all persons holding
safety-sensitive positions, as defined by US DOT, related to transit operation, Effective
upon execution of the Agreement, the City shall require that its employees or contractor if
applicable, comply with all applicable requirements of the US DOT regulations for drug and
alcohol testing. To the extent that any terms in this Agreement are inconsistent with the
US DOT regulation, the requirements of the US DOT shall control.

| 4
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City Representative. The City shall designate individual(s) to act as liaison to the County
and notify the County thereof. The City shall promptiy notify the County of any changes.

County Representative. The County shall designate individual(s) to act as liaison to the
City and notify the City thereof, The County shall promptly notify the City of any changes.

Amendments or modifications. Amendments and modifications to this Agreement must be
in writing and shall require the signatures of the County Mayor or designee and.the City
Manager, or designee, subject to authorization by their respective Boards. Notwithstanding
the foregoing, amendments fo this Agreement regarding alignments, schedules, and fares,
ONLY as described in Sectlon 2-150 (c) of the Miami-Dade County Code, may be approved
by the County Mayor.oF destgnee and the City Manager or designees; changes shall be
consistent with Chapter 31 of the:Code of Miami-Dade County. :

The following steps ’ must .be performed, during the plannlng phase of
changes/modifications to the routes, scheduies and fares: 1) advertise a notice of publlc
hearing in English and Spenlsh and 2) conduct a minimum of one public hearing that gives
the community an opportunity to voice their opinion concerning the change; and 3) consider
feedback within the proposed modification. The City must present proof to Miami-Dade
County that these steps were followed prior to the route being implemented. In addition,

~ the City must notify Miami-Dade County and seek County approval under the following

circumstances:
® Prior to raising fares

. If the City dec:des to slie or locate a vehicle storage facility, mam’:enance facility or
operations center 'which ‘requires land acquisition or the displacement of pérsons
from their res{ences and: businesses for which a National Environmental Policy
Act (NEPA) process has not been completed (NOTE: A facility does not mclude
bus shelters, trafisit stations or power substations) Py

. Prior to the submission of‘- the City's Title VI Plan, the Public Participation ‘Plan
must be reviewed and approved by Miami-Dade County Office of Civil Rights and
Labor Relations for the Department of Transportation and Public Works. The plan
must include an outreach plan to engage the City's pre-determine traditionally
underserved community

. Prior to conducting either an Environmental Assessment (EA) or an Environmental

Impact Statement (E1S) for new projects

ARTICLE 3
CITY OF MIAMI BEACH TRANSPORTATION SERVICES

3.1.1 Route and Schedule. This Agreement providee consent for the City to provide public

transportation services along the approved route (Figure 1), and schedule/service-plan
(Figure 2), copies of which are attached and consistent with the starting date and terms as
outlined in Section 8.1 of this Agreement.
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313

3.2

33

- 34

3.5

3.6

3.7

3.8

Opportunity to Bid. The City shall give Miami-Dade County an opportunity to bid should the
City decide to have a third party operate the transit services described herein.

Miscellaneous. The City or City's Contractor shall provide adequate customer service
training to its employees. Drivers, dispatchers and supervisors shall be subject to a training
program inclusive of the recommended practices established by the American Public

-Transportation Association (APTA) in documents.BTS-BO-RP-001-07 and BTS-BO-RP

0Q02-07 (copies have been previously been provided to the city).

-Fares. The City shall operate the Circulator charging a Circulator fare in accordance with
“public transit fares established by the City of Miami Beach Commission, as may be

modified from time to time. Initially no fare shall be collected until such a time as the City

~of IVIlaml Beach Commission approves an alternatlve fare structure.

‘Ifan alternate fare structure is enacted, the City shal[ accept DTPW passes, transfers, or
identification entitling a passenger to ride a Circulater without paying any additional fare

Qualified passengers shall pay no fare. DTPW Easy Cards and Tickets, or identification
entitling a passenger shall be accepted fo enable passengers to ride the Circulator without
paying an additional fare. !

Connection and Coordination with County Bus Routes. The Circulator shall connect with
regular County Metro routes at points where the routes, intersect, merge or diverge.

Operation_of Routes in thelr Entirety. The City shall be responsible for ensuring that
Circulator routes are operated in their entirety with .no deviation from the approved routes

and schedules unless otherwise authorized by the County

-..'C|rculator Shown on County Bus Schedules. The County shall provide information on the

City's Circulator service through DTPW’s routingé and customary public information
dissemination processes, including its transit mformatlon telephone service, and transit
website.

[ssuance of Circulator Schedules. The County shail make available to its Metrobus,
Metrorail and Metromover passengers map and schedules provided by the City to DTPW.

Planning and Scheduling of Circulator Routes. The County, through the DTPW Director
or his designee, may assist the City staff with technical support for planning and
scheduling of City circulator services.

Use of Logo. The City may wish to design a logo uniquely identifying its circulator service.
If they do so, such logo shall at all times be displayed on the exterior of ail vehicles
operation pursuant to this Agreement. The County shall allow the display of the Circulator
iogo on the County's bus stop signs at all stops common to the City and the County bus
routes does not interfere with previously placed signage, and is done in cootdination with
DTPW staff. The City shall be responsible for placing the logo on the petrtinent signs.

/2 pg.6
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341
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4.1

4.2

Bus Stop Signs and Signposts. The City may provide, Install and maintain bus stop signs
and signposts at stops along the City’s Circulator routes. In the event that the City, its
contractor, licensee, permittee, or assignee installs sign facilities that can accommodate
Metrobus bus stop information, the County may elect to utilize the City’s sign facility to
display Metrobus bus stop information. [f such election is made, DTPW shall provide to
the City the materials to be displayed on the bus stop sign facmty, in the size and format to
be specified by the Gity.and the City will remove the County's signs and return the signs to
the County. The City:shall be responsible for.installing the Metrobus stop imformation infon
the bus stop sign facmty

Bus Passenger Shelters and Benches. The’ Clty agrees that it will be the respon51blllty of
the City to comply with all ADA standards regulations with regards to acceSSIbmty to and
from bus stops and bus shelters which the Clty installs. b

Bus Stops and Bus Bavs or Pull-outs. The City shall, at its sole optlon prowde install, and
maintain bus stop sites, including bus bays or pull-oufs at Circulator stops along the City's
circulator routes, provided that any proposed bus bays or pull-outs shall be first reviewed
and approved by the Gounty or State, as appropnate :

Non-Interference and Non-Disturbance. The County and the City hereby mutually agree
not to interfere with or unreasonably impede the free flow of pedestrian movement or of
each other's public transit vehicular fraffic or passengers accessing or egressing Metrobus
or Miami Beach Circulator in-service vehicles. Shall the County determine that existing
shared bus bays are insufficient (space wise) for the bus volume, then the City shall identify
new bay areas at its expense, where buses can be accommodated as needed.

ARTICLE 4
RECORDS AND REPORTS

Reporting Requirements. The City shall collect or assure the collection of,all information
required for Federal and State reporting purposes, and shall provide collected and
compiled information to the County no less often than quarterly. The City shall annually
prepare and submit to the County a copy of said reports no later than ninety (90) days after
the close of the County's fiscal year.

Additional Information. The City shall provide additional information about the City
Circulator service operations as requested by the County within thirty (30) days, unless a
different time period is agreed upon by the City and the County.
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ARTICLE 5
I
INSURANCE
The parties hereto acknowledge the City is self-insured governmental entity subject to the

limitations of Section 768.28, F.S. The City shall institute and maintain a fiscally sound and
prudent risk management program with regard ifo its obligations under this Agreement in

~ * accordance with the provision of Section 768:28, .F.8. The City shall collect and keep on file -
" documentation of insurance of any and all privaté prowders operating in the City of Miami Beach

Circulator service routes. In the event that the City contracts with a private vendor for services,
- the City shall require contractor to meet the-insurance requirements shown in Figure 3, as' -

"\ minimum. The City shall further require the ptivate operator to include the County as a named " “ |

< insured and shall provide the County with a copy of the insurance policy purchased by any~
' ‘contractor prior to the provision of Circulator service operations.

l\.l.
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Figure 3
insurance Check List

. Worker's Compensation and Employer's Liability per the statutory limits of the state of

Florida.

. Commercial General liability (occurrence form), limits of liability $1,000,000 per

occurrence for.bodily injury property damage to include premises/ operations; products

" and completed operations; independent Contractors; broad form:property damage

endorsement and contractual indemnity (hold harmless endorsement exactly as written in
“insurance requnrements of specifications).

. Automobile L|ab|hty— $ 1,000,000 each occurrence owned/non owned/ hired automobiles
mcluded b oo

Excess LiaHili@i $- .00 per occurrence to follow the ptimary coverage.

The City mQéf‘,be named as an additional insured on the Iiabilitﬁ policies and it must be
named as an additional insured on the liability policies; and it must be stated on the
certificate.

Other Insurance as indicated:

Builders Risk completed value $

Liquor liability $

Fire legal liability $

Protection and indemnity $
$

Employee dishonesty bond
__X__Other blanket fidelity bond

$: : 10.000.00

Thirty days wﬁtten cancellation notice required
Best's guide réting B+: VI or hetter, latest editlon.

The certificate must state the bid number and title.
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6.2

ARTICLE 6
INDEMNIFICATION

The City shall, to the extent permitted by law at all-time hereafter, indemnify and hold
harmless the County, and its officers, agents, employees and instrumentalities from any
and all liability, claims, losses and causes of actlon, including attorneys’ fees and costs of
defense which the County or its. officers, employees, agents or instrumentalities may incur
as a result of claims, demands®suits, causes of actions or proceedings of any kinds or
nature arising out of, or relating to or resulting from the negligence of the City and/or its
officers, employees, agents or instrumentalities, during the term of this Agreemsnt. The
City shall resolve all claims and losses in connection therewith, and shall investigate and
defend all claims, suits or actions 'of any kind or nature in the name of the County,-where
applicable, including appellate iproceedings, and shall pay all costs, judgments and
reasonable attorneys’ fees which may issue thereon. The City expressly understands and
agrees that any insurance protection required by this Agreement or otherwise provided by
the City shall in no way limit the responsibility to indemnify, keep and save harmless and
defend the County or its officers, employees, agents or instrumentalities as ‘herein
provided. Nothing herein shall be deemed to indemnify the County from any liability or
claim arising out of the negligent performance or failure of performance of the County, its
officers, employees, agents or instrumentalities or any other related third party. This

" paragraph is subject to the limitations of Section 768.28, F.S.

The County shall, to the extent permitted by law at all times hereafter, indemnify and hold
harmless the City, and its officers, agents, employees and instrumentalities from any and
all liability, claims, losses, and causes of action, including atiorneys’ fees and -costs of
defense which the City or its officers, employees, agents or instrumentalities may ihcur as
a result of claims, demands, suits, causes, of actions or proceedings of any kind or nature
arising out of, or relating to or resultmg from the negligence of the County and/or its offlcers
employees, agents or instrumehtalities, during the term of this agreement. The'County
shall pay all claims and losses in connections therewith, and shall investigate and defend
all claims, suits or actions of any kind or nature in the name of the City, where applicable,
including appellate proceedings, and shall pay all costs, judgments and reasonable
attorneys fees which may issue thereon. The County expressly understands and agrees
that any insurance protection required by this Agreement or otherwise provided by the
County shall in no way limit the responsibility to indemnify, keep and save harmless and
defend the City or its officers, employees, agents or instrumentalities as herein provided.
Nothing herein shall be deemed to indemnify the City from any liability or claim arising out
of the negligent performance or failure of performance of the City, its officers, employees,
agents or instrumentalities or any other related third party. This paragraph'is subject to the
limitations of Section 768.28, F.S.
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6.3

In the event the City coniracts for {ransportation services authorized by this Agreement,
the contractor shall, in its contract with the City, be required to indemnify and hold harmless
the County, and its officers, agents employees and instrumentalities from any and all
liability, claims, liabilities, losses, and causes of action, including reasonable attorneys’ fees
and cost of defense which the County, the City or their officers, employees, agents and

instrumentalities may incur as a result of claims, demands, suits, causes of actions or

proceedings of any kind er nature arising out of, or relating o or resulting from the provision
of transportation services by the contractor and/or its officers, employees, agents: or

~.independent contractors. The contractor shall be required to pay all claims and losses in
“connection therewith, and shall investigate and defend all claims, suits or actions of any
- kind or nature in the name of the County and City, where applicable, including appellate
- proceedings, and shall pay all costs, judgments and attorneys’ fees which may issue
.thereon, The City shall require that the contract between and City and the contractor

include a provision which states,that the contractor. expressly understands and agrees that
any insurance protection reqwred by this agreement or otherwise provided by ‘the
contractor shall in no way limit the.responsibility to indemnify, keep and save harmless and
defend the County and the City or the:r officers, employees, agents or instrumentalities as
herein provided. Nothing herein shall be deemed to indemnify the County and the: City
from any liability or claim arising out of the negligent performance of the County and the

- City, their officers, employees, agents or instrtumentalities or any other related third party.

pe. 11
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7.1

7.2

7.3

ARTICLE 7
FINANCIAL ASSISTANCE

Grant Matching Funds. The City shall, at its sole option, provide grant-matching funds for
state and/or federal grants for capital or operating funds to be used for the Transportation
Services. The County, upon agreement with the City, may, but shall not be required to,
provide all or part of cash or other types of matches required for state.and federal grants
which may be received by the City for the Circulator service, or for-expansion of the
Circulator servlce in future years. i

Bus Shelters and Benches. The City shall, at its sole option, provide, install, and maintain
bus shelters, benches and other bus stop furnishings, at those Circulator service stops
along the City's route where the City, or its contractor, feels that there is.a need for such
furnishings. g o

City's Share of supplemental Federal Funding. Beginning with the first year in which the
circulator service's operating statistics are reflected in the National Transit Database,
where those operating statistics result in new or supplemental funds are solely attributable
to the Circulator service's properly reported operations, the County agrees to pay the City
its attributable share of federal formula funds received from US DOT no less than sixty(60)

- days after funding is received from the federal government, less any direct grants received

by the City from the County for the Circulator, provided that the funds remitted to the City
herein shall be used for the expansion, enhancement or malntenance of the Circulator
service program. :

As used herein, the City's aftributable share shall be one half of the amount equivalent to
those Supplemental Urbanized Area Formula Funds, as described in 49 U.5.C, Section
5307, as may be amended from time to time, that the County received-as a direct result of
Circulator serve operations provided by the City pursuant to this Agreement and as
included in the National Transit Database. Said attributable share shall be calculated

~ utilizing the following formula:

Multiply by .5 the City's properly reported annualized Bus Revenue Vehicle Miles statistic
that was used in the apportioned federal programs for a fiscal year “Unit Value for Bus
Vehicle Miles for Urbanized Areas over 1,000,000" as reported in the table of Unit Values
for Formula Grant Apportionments, published annually in the Federal Register.

NOTE: Historically, apportioned funds are allocated to the County two (2) years after Bus
Revenue Vehicle Miles are reported to federal government.

pg. 12
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7.4

City's Share of Supplemental State Funding. In the event that the Circulator operations
contribute to an increase in the County's State transportation funding, beginning with the
first year in which service is reflected in State’s reporting system, the County agrees to pay
the City its attributable share (one half of the supplemental funding), as defined in
paragraph 7.3 above, of new or supplemental state Transportation Block Grant funding
received by the County from FDOT no less than sixty (60) days after funding is received
from the State less any direct grants received by the City from the County for the Circulator,
The State funding formula can be found at Section 341,062(6), F.S.

i
Ve o
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8.1

8.2

8.3

8.4

8.5

8.6

ARTICLE 8
TERMS, MODIFICATIONS AND MISCELLANEOUS F’ROVISIONS

Terms of Agreement. This Agreement shall remain in fotrce for five years, with one (1) five-
year option to renew under the same contract ferms and conditions. Notwithstanding the
foregoing, all parties have the right to terminate this Agreement pursuant to subsections
8.4 and 8.5. The City and County hereby agree that all terms and-conditions of the attached
exhibit A {South Beach Local Interlocal Agreement) remain in effect untit the last day of the
DTPW line-up following delivery of all vehicles required for the proposed South Beach
Trolley service. The South Beach Local service may be properly discontinued by the City,
without penalty, effective at the end of a DTPW line-up, following written notice from the
City, provided at least one hundred and twenty (120) days. prior to the end of the then
current DTPW line-up, advising the County that the new fleet of vehicles and all personnel
will be ready to start operation of the South Beach Trolley route at the next available line-
up. In such case, the South Beach Trolley route shall commence:operation pursuant to this
Agreement no sooner than the next available line-up (November or June).

Renegotiation_or_Modification. Any substantive changes in the level of service to be
provided by the City as set forth herein shall only be implemented after the County, the
City have entered into a written agreement describing the changed services, and the

- provisions of the County Code have been exercised.

Title VI and VIl Civil Rights Act of 1964. The City and its Contractors shall not discriminate
against any person because of race, color, sex, religious background, ancestry or national
origin in the performance of the Agreement. The City and its Contractor agree to comply
with any portion of the Title VI and VII of the Civil Rights Act’ of 1964 applicable to the
operation-of this route.

Termination for Cause. This Agreement may be terminated for ¢ause by either party upon
no less than thirty (30) days written notice to the other party, except when Circulator
operations are in violation of health and/or safety-related provisions of state statutes or the
Code of Miami-Dade County, in which case termination shall be determined by the County
Mayor or designee. Said notice shall be delivered by verified facsimile transmission or
certified mail, return receipt requested. The noticed party shall have the opportunity to cure
any stated cause for termination within a reasonable notice period, in which case the
termination party may cancel the termination notice using the same means by which the
notice of termination was delivered. '

Termination without Cause. The County or the City may terminate this Agreement without
cause upon no less than sixty (60) days writtenh notice to the other party. If the County or
the City terminates this Agreement with or without cause, the City agrees to reimburse the
County on a prorated basis for any financial assistance it has received for the Circulator
bus service for the year.

Notices. All notices-and other communications réquired to be remitted pursuant to this
Agreement to either party hereto -shall be In writing and shall be delivered by verified

b
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facsimile transmission or e-mailed (with certified mail copy), return rece|pt requested to

- the parties at the address indicated below: L. ‘
{ !

FOR MIAIVII-DADE COUNTY:

FOR CITY OF MIAMI BEACH © "% =

8.7
8.8

8.9

Miami-Dade TFapqportatlon and Public Works (DTPW) | i
701 NVV19fCouﬂfm§mlﬂéoh S A
Miami, Florida 33136 %
Attention: Director  * "¥& %, *,
Fax: (786) 469-5406 ™. "

City of Miami Beach :
Transportation Department AT G
1700 Convention Center Drive - ' o
Miami Beach; FL 33139 -

Attention: Director

Fax: (786) 394-5473

" With a copy fo:

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139
Attention: City Manager

Complete and Binding Agfeement. This writing embodies the full and complete agreement
of the parties. No other terms, contitions or modifications shall be binding upon the parties
unless in writing and signed by the parties.

Execution. This document shall be executed in four (4) counterparts, each of which shall
be deemed an original.

Governing Law. This Agreement shall be construed in accordance with the laws of the
State of Florida.
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IN WITNESS WHEREOQF, the parties have caused this Agreement {o be executed by their
respective and duly authorized officers the day and year first above written.

CITY OF MIAM! BEACH..
A Municipal Corporation of
the Statel of Florida

ATTEST:

HARVEY RUVIN, CLERK By Its Board of County
Commissioners

By: By:
Date:

DEPUTY CLERK Carlos A. Gimenez
~ Miami-Dade County Mayor

Approved by County Attorney as ::%
to form and legal sufficiency .

APPROVED ASTO
FORM & LANGUAGE.

& FOR EXECUTION

A Ot 112

Clty Attorney Date
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Figure 1 (Map)
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Figure 2 (Schedule and Service Plan)

Number of On-Route Vehicles:

Ten (10) low-floor trolley vehicles {of which ﬁve (5) operate in the clockwise direction and
' five operate in the counte:clockw:se direction)

Number of Sparg Vehicles:
Two (2) trolley ;ﬁehiclles
Vehicle Capacity:
30 Passengers
Héadwavs/Freduencv:
10-15 Minutes
Hours of Operation (Includmg Holldays)
Monday-Saturday from 6:00 AM to 12:00 AM (18 hours/day)

o Sundays from 8:00 AM to 12:00 AM (16 ho_urs/day)

o . o _ : pg. 18



Exhibit A (South Beach Local Interlocal Agreement)

Doc# 2011-27773
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" Interlocal Agreement
. between |
' Miami-Dade Ceunty and the City of Ntramr Beach .'
for the Prqwsron of .
A Transrt Circulator Route Service in South Beach
to be Known as ‘the SOUTH BEACH LOCAL

* ‘\ S . . ke

" Thisi ls an Interlocal Agreement ‘made -ard - entered into the . day of -
-2011, by and between Miami-Dade County, a political- subdl\nelon of the r"_r‘
' State. of Florrda herelnaﬁer referredto as “the County”,-and the City-of Miami- Beach a &
munrc|pa| corporatron -of the State of Flonda herelnat‘ter referred 1o as "the Crty

,-WITNESSETH o ST

_ WHEREAS the County operates the South Beach Local as a two Way crrcu!ar L
' transrt sefvice tothe eaetern and western areas of South. Beach and .

_ WHEREAS both the City. and the County wrsh to have the County contrnue to
operatethe crrculator route- service in: South Beach, to be Known as "The South Beach

.Local“ and LT ,

WHEREAS the South Beach Local provrdes fransit service - to connect
commercial “and recreational activity centers .with ‘the . high. _density. residential.

© neighborhoods and tourist activities-in South Beach, and would provrde the advantages .

. othervwee contnbute to-traffic congeetron and parklng shortages hy dnvrng, and.

of :small buses with’ short headways and low-cost fares to attract riders who ‘would

WHEREAS the South Beach Local combines the, "transit - reeourcee of the' :

L Countye consohdated routes .to- provrde a circulator which maximizes servrce ‘o the .

'. cornmunlty. while. elrmrnatrng servrce duplrcatron and waete of publrc resourcee

NOW THEREFORE, IN CONSIDERATION of the mutual terms condltrons. |
"promises, covenants and.paymients’ heremaﬁer set forth the County and- the City agree
as follows; . -

- ARTIGLEA . -

‘DEEINITIONS
)

441 *ADA"shall meah the Americans with 'Disabitities Act of 1990, as'arnended

S127 "Contractor" 'shall mean any enfity, public or prrvate providing publlc transit
" services or contributing to the .provision of the ser\uoes descnbed in.this =
Agreement, under contract to the County. -



1.3 .

14

B

1.8
17

1.8

1.9

r 10

“The County” shall Include Miami-Dade County, 'the Miami- Dade Transit, the
Miami-Dade Consumer Services Department, and authonz:ed representatlves

_~thereof

. “The City” shall mean” the City of Miami Beaoh and authorrzed representatlves

thereof.

“MPT" shall ‘mean the Mlaml Dade Transrt and authonzed representatlves. S
_thereof ; .

z ”USDOT” shall refer to the U. S Department of Transportatlon |ts rules and -
‘ regulatlons and representatlves thereof, .

'."Fare“ for shuttle service. shall mean the Individual transportation ‘fee pard by '

publlc transrt passengers in accordance with this Agreement

“Llne -up(s)" . shall refer. to the event() when new schedules or service .is'

implemented by MDT in accordance wrth the CBA, as sald term is deﬂned |n :
Subsechon 1.9 below, r .

“CBA” shall mean Collec:trve Bargaining Agreement between the Mlaml Dade
County and'the Transport Workers Union Local 291, ' -

TWU" shall mean Transport Workers Union Local 291

1N

“The .South Beaoh Local" shall mean a Bi- Dlreotronal Transrt Crrculator Route

. Service In South Beaoh operatrhg diesel mlnlbuses

112

2.1

"TOS” shaH mean a Transrt Operation Supervisor (TOS) wh.o will be assigned to

the.zone where the South Beach Locat bus service will be provided: a TOS wilt

monitor the South Beaoh Local bus sewioe on the figld Ievel

ARTICLE2 -
GENERAL REQUIREMENTS

Compllance with ADDllcab|e Laws and Regulations. The City and the County and

~their contractors,.if any, shall comply with all existing and future laws, statutes,

ordinances, codes, rules, regulations, CBA and procedural  requirements, -
whether federal, state, or local, which are applicable ‘to, or in any manner affect,

‘the provision of the South Beach Local service. The County shail be responsible
-for-ensuring compliance of its employees, contractors, agents, or assigns with all
. applicable County, State, and federal requirements, mc:ludlng but not limited "to,

27
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. mandated py any applicable County, ‘State, and federal requirements including,
but not limited to, all safety, mochanical, 4nd vehicular standards: _The vehiclés .

regulations, ordifiances, and dogum_ents and complying therewit

all safety, 'm'echanical, and vehicular standards mandated by appropriéte Ia.Ws,-'

. Veh]c]és. Al vehicles utilized to provide.tfie South Beach Local service shall be
owned and maintaiped by the County and shall be part of the MDT fleat, The

vehicles. shall comply with .all safety, methanical,” and : vehtcular - stapdards

)

shall be maintained jn conformance with. manufacturer's specifications! MDT

. standards, and in‘compliance with app‘liqablé'fed_eré]-fLirjlding requireménts.

- 23

T 24

221 \/-e'h‘i,cles sh'alll be painted -or'decaled in distinctive Iivery,“'éLchh a8 the
- "special logos, colors and designs shown in Exhibit A. The logo of the. -

South Beach'Local service shall be displayed on the vehicles along with

the logo.or other branding being used by the County. The vehicles in this - a
livery, shall be used only for the South Beach Local service, -in.. =
circumstances when the "special-liveried buses are not available for -

service, standard Metrobus minibuses may be used,

2.22 All vehicles will be equipped with Automatic Passenger Gounfers aPc),

All vehicles will-be eguipped. with on-board surveillance equipment (voice

+and video) and.automated vehicle locator (AVL) systems,

' .2.2.3 -Iri the event-that this Agreement is terminated prior'to the useful life of the
' vehicles, as specified in Federal regulations,"MDT shali reimburse FTA the

“ depreciated value of the four {4) véhicles purchased with FTA funds that

"~ the City received as either a.direct recipient or a pass through-from MDT”

ard 'that were transferred to the County. Any money ‘remaining after the
* disposal of the.buses and reimbursement-to FTA shall be provided to'the
- City. The vehicles putchased by the County shiall remaiti part of the MDT

service fleet.and can .be'repajnted or redecaled 'to conform.to standard _

Metrobus livery then in effect.

224 |nthe eventthat this Agreement is terminated, the County agrees to allow
"+ the City to purchase additional diesel minibyses from s bus procurement
contract and at the sole option of the City. - L AR "

Compliance ‘with Procurement. Requirements. The County and the City agreeto -

cofnply with applicable federal and state procurement requirements, as may be

amended from time to time, when entering into contracts with third parties to-fulfill i
* 'the obligations under this Agreement. - : . ' -

- Drug-frec Workplace and Testing, In accordance with thé Code ‘of Miami-Dade
‘County, the County, and its contractors, if any, shall contintieto maintain a drug-
“free ‘workplace ' program. including ‘pre-employment” drug -testing and other * * ~
perlodic drug testing-for all persons holding safety-sensitive. positions, as defined - .

G - g



: by UsSDOoT, related to transut operatrons Eﬁeotrve upon “execution .of the

Agreement, the County shall reguire that its employees and contractors, if

. applicable, comply with all applicable requirements of the USDOT regulations for-

drug and alcohol festing, " To the extent that any terms in- this Agreement are -

~ inconsistent with the USDOT regulatlon the requrrements of the USDOT shall - o

o control

3

" County F Representatlve The County erl enhance service superwsmn for the

South- Beach Local ser\rloe by. assigning a Transit Operatlon Supetrvisor (TOS) to -

" the :zone where the ‘service will bé provided; a. TOS will'monitor the South Beach

T 28

.27

9.8

" Local foute service on the field level. ‘The Director or his Designee shall actasa . .
- .contact ‘person for the' City Representatrve Customer Semlce will be provrded
- through the County s 311 system , : :

b

Crtv Representatlve The City Manager or hIS desrgnee shall act as Iiarson to the : _
.‘"Countys staff and notify- the County thereof The City shall promptly. notify the .
"County of any changes o

Public Coordrnatron The County and City Representatrves shalt present.
‘proposed modifications to the -alignment, schedule and fare of the South'Beach
Local service to the City of Miami Beach Transportation and Parking Committee
(TPC). In addition, the County Representative shall provide to the 'TPC biannua

. 'presentatlons on the overalt performance and quality of service of the South
. Beach Local service that shall include ridership data and trends, supportlng data
‘for Serwoe Standards and any other data, reasonabty requested by the. Clty

Amendments or rnodrf[cations Unless provrded otherW|Se elsewhere ' in thrs_'

~Agreement, amendments and modifications to this- Agreemernit'-must be in writing

. _and sha]l require the signatures of ‘thé County Mayor and the City Manager, or
" their designees, subjeet to " authorization by. their. respective Board and

. 3‘- "]

~Commission’

Commission. Notwrthstandlng the foregoing, amendments to this Agreement ’

" regarding .alignments, scheduyles, ‘and-fares, as described in. Section.2-150 (c) of
. 'the Miami-Dade County Code, may be approved by:the County Mayor and the

City. Manager, or therr‘ designees, subject to authorization by the City
ARTICLE 3

" “THE 8OUTH BEACH LOCAL SERVIGE

"~ Provisioh of the South Beach Local Service, The County shall previde the South -

Beaoh Local service within the southern.portion of the City of Miami Beach at the

- locations and according to routes as contained in Exhibit :B -and schedules

' .. -contained in-Exhibit C. Any changes to'Exhibits B or G shall be consrstent with

Chapter. 31 of the Code of Miamj- Dade ‘County.and: be effective only upon 'the
‘written: consent of the County Mayor and the Crty Manager or their designees,..

T



R 'Exhrbrt G detlnes the Ie\/el of service thatis requlred under thrs Agreement The

3.2

.33

. -_ 34

" . Map. Such inclusion_shall commence with the regular publlcatlon of the County's .
Fransit Map. The County shall alsp provide information on the South Beach Local’

" service through . MDT's routrne and customary public information dissemination

* processas, including its’ transrt lnformatlon telephone servlce and on - the transd '
©.web site.r - - ..,,‘ . ; : Coe o

L35

3.6 .

87

. County will provide sufficient resources, |nclud|ng, but riot llmrted to buses and
':dl‘IVel‘S to maintain thls levet of service. - .

"-Fares The fare ror the South Beach Local ser\nce shell be twenty flve oents
. (50.25), Any proposed changes to the regular fare of $0.25 will be presented to

the City's TPC and must be approved by the City. and County Commlssrons

i Qualified passengers, shall pay no faré,:MDT Easy Cards-and. Tlcketsf ‘or -+ - .
- identification entitiing & passenger shall be accepted to enable’ passengers to

ride'the South Beadh Looal service wrthout paying any addrtlonal fare: The Sauth -

‘Beach. Lodal -service" operators shall charge fares as appropnate and in-.. .
-compliance with County Code- and appllcable laws, rules and regulatrons .
.Operators. will accept Easy Cards, Easy Tickets, "or - cash Transfers were
' drscontmued in 2009, therefore there.is no transferfare L R R

Connection arid Coordmaﬂon wrth Reqular Metrobus Routes The South Beach'.
Local service shall enable passengers fo connect with other: County Metrobus .

routes at points where the ‘routes intersect, merge, of diverge. The' South ‘Beach
" Local service operating. schedules shall be coordmated with County lvletrobus e
-~ iservice to the extent posslble : o : :

The South Beach Local Service Shown o County Bus Schedules and Mabs
The County shall include the South Beach Logal servige onthe County's Translt, -

Issuance of the South Beach Local Service Schedules The Oounty shall make

-available to its Metrobus, . IVletrorail and Metromover passengers and potential
“‘bassengers maps and schedules of the South Beach Local service. Such maps .’

and schedules shall drsplay the Iogo “South Beach Local”, and County brandrng

Bus Passenqer Shelters and Benches The- Crty orits contractor shall lnstall and
maintain the. bus passenger. shelters and/or benches at ail of the Soutfi Beach

-,'Local bus stops where site conditions allow.” Where shelters cannot be installed,

. the City. or its contractor shall install and maintdin bus passenger. benohes The

'+ County -shall. provide,. install, and maintain bus stop signs and sign posts at *
- ' 'Shuttle stops along route of the South Beach Local setvice. ‘The City agrees that
it wilt be the responsibility of the City ‘to compty with all ‘ADA regulations .with

'regards 1o accessrblhty to and from bus passenger stops and bus shelters :

.Serwce Quality Standards The Oounty shall ablde by lts Service Standards and

" “the Service Quality Standards provided. by-the Crty for the South Beach Local
-, service and hereby attached as. Exhrblt D. ' . :
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- . Bargalnlng Agreement (CBA).

3.9

'Selectron of Dnvers Dnvers will prck thls route in accordanoe W|th the Collectrve

" Bus Dnver Tramrnd Bus dr|ver trarnrng matenal will mclude mformatron on the

South Beach Local service'.and the unigue nature’ of the ‘South. Beach

community. When. bus drivers are hired; the County shall conduct Cystorner .
" Service - Excellence Training . (Exh|b|t E) angd is encouraged to conduct an

' -.'-Ambassador Training . {Exhibit. F) -for bus drivers and Transit Operations -

. Supervisers (TOS) and make’ courteous service part of Bus Operators and TOS *

; -performance evaluation. -The South Beach Local route map will-iclude the

. 3,10

location of South Beach destmatlons so that bus drivers will be able to answer . ; :
. stich reguests’ from passengers Refresher training wilt be conducted as required.
by CBA.- . : . )

Reports. -The. County shall prowde the City Representatrve a quarterly report of ,

perforrnance ‘that _shall include. ridership data and trends, supporting data for”

. Service Standards and any other data reesonably requested by the City. -

The County shall provide an annual performance report to the City. .Annual
reparts shall be submitted in May of each .year and shall include rigership data .,

and trends, supporting -data for Service Standards and any other data'

reasonably requested by the C|ty

- The County shall.provide in. Maroh of each year the pro;eoted ¢perating .costs for o

" the South Beach Local service for the next fiscal year. ‘The County shall provlde

finalized' costs in July of each- -year for consideration by the City Commission as.’
part of the Crty s annual budget preparatron process

| Pursuant to F’ederat Transrt Admrnrstrauon fundrng requrrements the County

shall. provrde the following informationto the Crty oh an annual basis:

1. Equat Emptoyment Opportunrty complarnts related o employees that
operate the:South Beach Local and their resolutions. -

2. Annual maintenance records -for Optima buses 6341, 6342, 6343, and |

6344, Records must include, the mileage of the buses at trme of -
preventatrve maintenance.
3. Maintenance records for ADA aocessrbrhty reparrs to Optlma buses 6341
- B342,6343, and 6344, . .
4. "Notification to the Clty upon reoelpt of applrcatrons for ADA oertrfloatrons

for the South Beach serwce area, rncludrng approvals denrals and x

.appeals.’ :

'5." ADA complaints related to the SBL and their resolutrons

-6, Coples of 'submitied annual -célendar year Management Information
System (MIS) reports for MDT, subrecipients, contractors, subcontraotors
and lessees summarlzmg drug and aloohol test results forms.

1 ' .
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7. Documentation of notifications to the South-Beach service area regarding
S the public's ights under the Title VI of the Civil Righits Act of 1964.
N 8. Dooumentatlon on service equity complamts related to the SBL.

PERL City Commrssron Action. Any ‘South Beaoh Looal servrce - related itemg that
' requrre consideration and approval by the Crty Commlssmn shall be, submitted in

" writing by the County to the City Representative no later than sixty (60) days priar

ito the specified’ Commission: Meeting, date.” -Examples of such items are -the."
proposed annual operating budget and’ any Countyeproposed amendments and
modlfloatlone to thls Agreement - . _ L

J

3 12 Route Eva!uatlon MDT shatl anatyze the route to deterrnlne if it meets MDT

Service Standards.. MDT shall make the appropnate rnodlflcatrons to-ensuie the .-,

" . South Beach Localis metting the Service Standards in Section 3.7 of ‘this:
Agreement. MDT shall coordinate these .modrfloa_trons W|th ‘the Clty
3 Representetrve o R A P T

813 Transrt Operatlon Suoervlsor (TOS) and Customer Servroe Staff. The Courity will
provide . appropriate’ TQS and Customer Service. staff.:to take care. of- all.
- complaints and concerns sent' directly to the County ot the City. The County
representetlve WI|| be avatlable to the Ctty durlng reguler business hours Coe

ARTICLE 4

' INSURANCE
- The parties hereto aoknowledge ‘that both the County and the Crty are self~
insured governmental entities 'subject to-the limitations:of Section 768.28,-Florida *
; Statutes. The County and the.City shall maintain a fiscally soUnd and prudent "
risk management program with regard to its obhgatlons under this.Agreement in -
accordance with'the provision of Section 768.28, Florlda Statutes The County -
and the City shall collect and keep onfile documentatlon of insurance of any and
all eontractors contracted to provide and servicé ‘or produgt used in conjunction
with the operatlon of the South Beach Local service in any way. The County.
" shall further require all contractors to include the City as a named insured and .,
* $hall provide the City witih a copy of the insurance policy purohaeed by any
. contractor priorto the commencement of the Seuth Beach Local sefvice. = -

AR
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6.2

ARTICLE 5
INDENMNIFICATION -

In the event the County contracts for transportation services authorlzed by thls_
Agreement, the confragtor shall, in_its contract with the County, be required. to
indemnify ‘and hold harmiess the County and the. City, and their officers, agents,
employees and mst,rumentalmes from any and alt liability, claims,. |labI1ItIeS

. losses, and- causes of .action, including aftorneys' fees and .costs of defense

“Which the County‘and ‘the City, andior their . respective . officers, employees .

agents -and instrumentalities may incur as a.result of claims, demands sujts, -

causes of actions or proceedings of any kind or nature arlsmg out of, ‘or relating

to or resulting-from the provisien of transportation services by the -contractor
and/or its. officers, employees, agents or lndependent contractors. The contractor

. shall'be required to pay all claims and losses in connection therewith, -and shall

_investigate and defend all claims, suits or actions of any kind or. nature inthe . .

h

e R T

name ‘of the County and the Clty, where applicable, . including appeliate
prcceedlngs and- shall- pay all-costs, judgments and atlorneys' fees which. may
issue thereon.. The County shall requ[re that the contract between-.and the
County: and the contractor include a prcvusmn which states that the contractor -
expressly understands and agrees that any insurance protectlon requjred by this
agreement or otherwise provided by the contractor shall in no way limit ‘the
responsibility to indemnify, -keep and save harmléss and defend the County and
the City and/ot thelr respective officers, employees, agents or instrumentalities:

‘as herein provided. Nothing herein shali be deemed to indemnify the County

andthe City from ary liability or claim arising out of the neghgent performance of

- the County and the City, and/or their.respective’ offlcers employees agents or 3

instrumentalities or any other related third party. |

In the -event the City contracts for bus. passenger sh elters and benches in
conjunction with the -provision of service. as detailed in this Agreement, ‘the
contractor - shall in its: contract with the City, be required to: indemnify and hold
harmless the County and the City, and/or.their respectivé .officers, agents

‘employees ‘and instrumentalities ‘from any .and all liability, claims, liabilities,

losses, and causes of action, including attorneys' fees and costs of defense
which the County and the City, and/or ‘their respective -officers, employees,
agents and instrumentalities ‘may incur as a result of claims, demands,. suits,
causes of. actions or proceedings of any kind or nature arising.out of, or relatmg

. 1o or resulting from the provision of transportation services by the ‘contractor

and/or its -officers, employees, agents or independent contractors. The .
contractor shall be requ1red to pay all elaims and losses in .connection therewith,
and shall investigate and defend all claims, suits or actions of any kind:or nature

in the riame .of the County and the City, where applicable, including appellate . -

praceedings, and shall pay all costs, judgments and attorneys' fees which may -
issue thereon. The City shall require that the contract between.the City-and the

' contractcr include a provision Wthh states that the contractor expressly



‘ L - . Service. The: payment shall be made oh a guarterly basis, within thlrty (30) days ~ ..
of the- City recelvrng an appropriate invoice fram the County. The amount of the .
.payment shall be one fourth (1/4th)"of the agreed annuar City share unless '

' The City's share for the. operatlng cost for Fiscal Year 2011 12 will be $1, 213 -
. 121. Said arnount will. be prorated in the event services are provrded for less than,

.
¢
L -

understands “and - agrees that any - unsurance protectlon requrred by thlS--:

Iagreement or otherwise, provided by the contrac:tor shall in .no-way limit the -~
. responsibility to indemnify, keep and save harmless and defend the County and o

© the City and/or their respective officers, employees, agerits or, instrumentalities. '

as herein provided: Nothirig herein shall be, deemed to indemnify the County and

the City from any liability-or claim ansrng out of the neglrgent pertormance of the:
" County- ahd the City, and/or their respectrve officers, employees agents or

1nstrumentalrt|es or any other related thlrd party

L ARTICLEG .
FINANCHAL ASSISTANCE

Fundlng The Crty shal[ pay to the County a portron of the Sowth Beach Local
otherwrse agreed upon by the partres

a full year. In subsequent fiscal years, the annual increase or decrease will be
the lesser of the Mlamr Ft. Lauderdale CPI Transportatlon lndex or three percent

"'(3%) .

":-"‘.It rs the sole responSrbrIrty of the Clty of I'Vhamr Beaoh to determlne the

B squrce of and dollar amount per source of funds to comprise the total contribution

to. the County for the: provrsron of the South Beach Local service as requrted in

thrs Agreement

62
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L Operatrng Exgendlture Report The County shall prepare and provrde to the Crty -
Representatlve quarterly reports of operatrng expendrtures incurred by the South L

R : . Beach Local service. -

ARTICLE 7

TERMS MODIFICAT]ONS AND MISCELLANEOUS PROVISIONS

;Term of Aqreement This Agreement shall become effective upon approval of
the, Board of County Comissienérs -and the City Commission of the. City, of

Miami Beach'’ and the execution. by the County Mayor and the City Manager, or
their. desrgnees and shall have an initial term. of five (5) years, Upon expiration

.of the initiat term, the Agreement may be renéwed; by mutual agreement of the -
- partles for consecutrve terms of frve (5) years each (the R‘enewal Terms) Upon~

i
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7.3

7:4

f mutual ag reement by, both the. County and the Clty to exercise an option to renew

this Agreement, apprOVaI from County Mayor and the Clty Commrssron will be:.-'

_ requwed

,-_Commencement'of Ser\nce By SpeleIC agreement of the partles the South .

Beach .Locgal service shall oontrnueservrce operated by Mlamt Dade County ;

using COunty buses: - .. y : oo

Reneqotratlon of Modrfloatron Any substantlve changes in the tevel of eervrce to .
be prowded by-the: County as set forth hereih shall onhly'be rmplemented after the
County’;afid. the City have entered. into a written agreement desorrblng the's, |
changed services. As speC|f|ed in federal regulations, substantlve ohanges in the .
level.of: servrce must also be presented to the public. 3

'Flti'e -VI -.and- \/II Civil R_lqh.ts Act_of, 1964. The City, the County, and- therr o

respective Contractors shall. not- discriminate against any. person because of \. . . v
© race, . color, sex, religious baokground ancestry, or natlonal Orlgrn in - the :
2 performanoe of the Agreement -

'r'Termlnatron for Cause This Agreement may be term!nated or cause by elther ,
party. Prior 'to.exercising the .optioen to termiriate for cause, the notifying party: -

”‘.'shail give .the 'defaulting party written .notice : of .its vrolatlon of 'the -particular

7.8

_térm(s) of the Agreement and shall grant the defaultmg party thirty (30) days to

cure such default. If such default remains uncured .after thirty (30) days, the
notifying party ‘may terminate the Agreement. upon no less ‘than one hundred
twenty. (120) days written hotice ‘to ‘the _defauiting party If the termination
nofification.is from the City, the nofice shall be subm|tted to MDT: four (4) months

‘in advanoe of the next service’ change Ime up N : R

7.5.1 If the County fails to del|ver the - servroes and meet the obJectlves
delineated in this Agréement, and'the: City. terminates the- -Agresment. for -
.Cause, the County will allowthe City to operate the South Beach Local :
service as defrned hereln ' ;

, Termlnatlon for Convenrenoe NotWﬁhstandmg Subsectlon 7.5 above the County
-or the-City may terminate this Agreement for convenience upon no less 'than ohe -

 hundred twenty (120} days written notice to the other party; If the -City terminates -
‘this Agreement for convenience, the City agrees to reimburse the County on a’

prorated basis for flnanolal agsistance it is obliged to pay.for the South Beach

-Local service which the County will contrnUe to operate untll the next Ime-—up can
'be lmplemented W|thout the setvice. ) :

_ '7.6 1 I the. Clty terminaigs. thIS Agreement for oonvenlence the County wrll B

*allow the City to operate the South. Beach Local. service, as deﬂned'
hereln ‘ : o



7.8 .

S 54

Notices. All notices ahd other sormunications requllreG to be remitted pursuant .
. to this Agreement to'either party hereto shall be in writing and shall be delivered

by verified facsimile transmission or oertlfled mail, return receipt requesled to the
partles af the address mdnoated as' follows :

‘--Fo‘Fé'-‘Mnc\Mi-..DAoE COUNTY:- T

' --Mlanu -Dade Transnt .
707 N.WL 1 Court SUlte 1700
" Miami, FL 33136 - .
Attentlon Dlreotor Mlaml Dade Transrr

o FOR THE CITY OF lVllAlVll BEACH

‘ -Clty of Mlaml Beach .
. 1700 Genvention Center Drive
Miami Beach, Florida 33139 . c
‘ Attentlon Jorge Gonzalez City Manager '

. With copy to: " :
Fred Beckmann Director of Publlc \Norks ,
. 700 Conventlon .Center Drive, . .
' Mlam| Beaoh Florlda 33139

Cornplete and Binding Aqreement This ertlng embodles the full and.- oomplete

" agreement of the parties. No. other terms, conditions or modlﬂoatlons shall. be 1

7.9

o719

T T TR

'blndmg upon the pames unless in wntlng and stgned by the partles

Execution, This document shall. ‘oe eXeouted In-four (4) counter.pa.rts, each of .

which shall be deemed an onginal

Governing Law and Exoluswe VenUe This: Agr‘eement‘shall be gove'rned'by', .
and rconstrued in accordance with; ‘the’ ‘laws, of the State of Florida, both

.substantlve and remedial, without regard to principles of conflict of laws. The -
‘exclugive- venue for any litigation arising out "of this Agreement shall be
“Miami-Dade County, Florida, if In state court, “arid” the U.S. District Court]

. Southern ‘District “of Florida, ‘if In" federal couft. * BY ;ENTERING INTO THIS

. AGREEMENT, THE COUNTY AND THE-CITY EXPRESSLY WAIVE ANY

" RIGHTS EITHER PARTY MAY MAVE TO A TRIAL' BY JURY OF ANY CIVIL -
'LlTIGATlON RELATED TO, OR ARISING OUT OF THIS AGREEMENT o

1.

yo
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1IN WITNESS WHEREOF the. parties. have caused thls Agreement to be executed by
their respectwe and duly: authorized officers the day and yearﬂrst abovée written. .

. A’TTES‘T:- e T GITY OF MIAMI BEACH
' e ‘ ' a Municipal-Corporation of
The State of Florida

Eo(u«é’ FM:"

ROBERT PAROHER CI

ATTEST: - MIAMI-DADE COUNTY .

‘a political subdivision of
The State of Fionda
' HARVEY RUVIN, CLERK -~ s By Board- of County.
' : oo ik Commissioners
By 2 T By:_
‘BEPUTY CLERK - - . Carlos A, Gimenez ~
SR o T o . COUNTY MAYOR
~ “Approved by County Attorney as C Coa e :
" toform.and legal sufficiency o S
" . . : ' t
APPROVED ASTO.
' FORM B LANGUAGE
&FOHEXECUTION :

.12
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EXHBITS

. Exhlbrt “A” Speolal Logos Co1ors and Bus Wrapplng Designs

‘.: Exhibit “B" Map of the South Beach Local Route | l
‘Exhibit “C” Schedu]a of the Seuth Beach Looal Route Ser\nce
. _ZExhlblt “p” .Ser‘wole Qua-llty IStanda_,rd-s, - |
© . Exhibit “E” Bus Driver Training 'éuuéﬁn .
~ Exhibit “F” _Amoassodor‘frainino Program
3 g
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EXHIBIT “B” |
r C -g'nnr.nmn; L

% el

7 MAP LEGEND

R - Transfer-Station

. wammt Houth Beach Logal

. | I%;% Park-.lng Facilities

el s s e i B s



EXHIB!T “C" '. l‘

¥

- _H,eadways '
20 minutes -
13 minutes .
.20 minutes : .
20 minutes . .
- 13 minutes,
20 minutes .’ -

13 minutes -+
. 20 minutes

16

N - SCHEDULE
* BiDirctional Girculator Service to South Beach .. | -
B AR ".'Schedule_, i R
C7.w o -Mondays-Fridays © 0 07:40 aum. t0,10:00 a0 5
E A ' " 10:00 a.m, to'06:00 p.m. . L
06:00 p.m.:to midnight . .
Saturdays | - - 07:40 - to 1000 &, o
T 10:00 a.m. to 06:00 p.m. .
06:00 p.m. fo midnight -
‘Weekends/Holidays . . - 10:00 am. t0 6:00pum.
o . T .+ 06:00°p.m. to midnight

S VS PGP ¢ U PR P

et e e



_Exhibit “D"

-'yf

, SERV!CE'QU‘AL’ITY STANDARDS FOR THE ;souTH BEACH .t;chi._{ |

.,Provrde and malntam a full time Customer Servnce Representatlve who wrll' co

. ensuré quality of service for The South’Beach l.ocal and-will be the MDT .contact

_person for the City. Representative and the City of M:aml Beach TranSportation- |

.'-"and Parlglng Commlttee (TPE). :

'_.‘: Schedule and malntaln under normal operatmg ccnd|t|ons headways of 13-_ L
B mrnutes during peak hours, and 20 mlnutes during off peak hours, or, better

3! -Malntaln 100% bus avallablllty durlng all service hours wrth a replacement of. -

: breakdown buses wrthln no.more than 45 rnmutes o P

. Gonduct quarterly evaluatton of service hours in order to meet’ r|dersh|p demands Cr

and efflclency of serwce

.".

: ._Monltor operatlons and qualrty of servrces on a dally basas

: Submlt Quarterly and Annual Reporte to the Clty, as reqmred by Sectlon 3. 10 of S

- the South Beach Locatl lnterlocal Agreement that lnclude the following:

.t '

_On-time: performance data

Headway adherence daia

Ridership data.by fiscal yealr, month week and day
Golden Passport; 8TS, and Patriof-Pdssport rldershlp data
Ridership data during speclal events :
Seryice complalnts recel\red and an explanatlon on. how they were | -
.. resolved

Safety/accident reports

Road.call reports

Work orders submltted and completed

o oo o

-"'-'.:rte-'

The Service Quality Standards above mentioned, shall be made part ofl-a'Quarterly
Performance Report to be submitted by Miami-Dade Transit (MDT) 1o the City
Repreeentatlve and the Transportation and Parking Committee for revrew and mput '

PR RORPE .—



'Ex'h;i,b.it ug» -

GUSTOMER SERVICE EXCELLENGE STANDARDS FOR THE SOUTH BEACH

LOCAL

1. ,Drrvers will pick thrs route in acccrdance wrth the CBA contract

20 -‘Drl\.fer Trainrnq When new drrvers are hrred the County erI conduot Customer
~ Service Excellence Training fot bus drivers and make courtecus service:part of -

. driver performance evaluation. Refresher training shall be conducted
accordance with the CBA T T R ‘ S TR

o Drrvers wrlt be requested o

a.
LB,

'Greet our transit passengers with & smiile at all times.

Help passengers; with physioal_ dlffrcultles and/or. drsabthtres to get in and

.-+ out of the bus.-

c
d.

\ .

HF‘ "

- Wait for all passengers to be properiy seated prior: to moving the bus.
Do not skip any bus stop."If there is g full bus load, stop at'the bus stop

and inform the waiting passengers that they will have to wait for the next .
bus to arrive dueto a full bus load.
Make a_point of waiting a few seconds af the bus stop if you see a nearby

" passenger rushing and waiving to catch the bus..

Respond to passengers in a courteous manner. . The cuetomer i not
always right, but always deserves to be treated with dighity and respect;
Provide basic information about the route service and/or connectrons to

- other MDT bus lines, upon reguest. -

Provide basic information regarding specific South Beach Iocatrons/or .
attractions, upon request (Ambassadors Training).

* Provide accurate and understandabte answers to passenger questrons
and/or requests. -
;. If the driver cannot provide an answer to a transit and/or service- related
question, dire¢t customer .to the MDT-designated Customer Service
Representative (phone numiber) who may have knowledge of'the subject -
" matter and respond 0 the question.

Drivers will dress in attire that |s professronal tasteful approprlate and'

. consrstent wrth the CBA

Drrver trarn:ng shalt atso inciude the Ambassador Tramrng provrded herein as Exhlbrt '

4.

3. Gustomer Service Représentative: “The training listed under. ltem 2, -above, will’ .

also. apply ‘to the full-time Customer Setvice Representative, specifically
designated by MDT for The South Beach Local setvice. - . '-

- 18
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.'4. ‘Custorher Service Standards: -

Telephone

'Telephone will be covered dunng normal busmess hours answermg Wlthln'

the third ring.
y Employee will isten and take responsrbmty for provadrng an answer and/or
solutiont to the customer questlon andlor complalnt rncludmg lost- and found

inquiliies.

Request perm'lsslon from the caller before: transfernng a call In case the third

* persor is- unavallable providé the caller with the name and number of* the'-"

person, or ask if the Caller wants to leave a: tiessage, .

Phone messages received will be responded to (if requested) in a timely.
manner, even if Just fo acknowledge receipt. "An estrmate of time to resolve.
_the problem will be given if applicable.

Voice mail' méssages will include employees full- name worklng hours and'
_an optionial- phone number forcustomers to call. B

When the employee is away from the office for an extended pérlod of tlme

‘the voice. mail mesgsage il communicate such absence and offerian-option

far the caller.”

" Thank the customer. for callrng and ask rf further asslstance is needed prlor to
concludrng the call. '

Wiritten correspono’ence

CE

Written correspondence starts Wrth a greetlng, :
E-mail srgnatures wtll mclude the name, fitle, department and contact
number

Activate the g-mail Out- of—Offloe Assrstance When away fram the office for an'
. éxtended period of time. :

.t-

Respond to fetters within 10 business days

Correct spelling and grammar will be used, including accurate name and'
" address,

Provide complete, accurate, and precise mformatron regardrng the rnqurnes
Fax cover sheets will be legible and include name, telephone number and

" the name and fax number of the recelver

Personal Contact

Respond 1o customers in a- courteOUs manner.. . the cuetomer is hot always
right, but always deserves to be freated with’ respect
Provide accurate and understandable sclutlons/optrons to customer requests

or direct the custemer to the appropnate person who- may have knowledge it
the subject matter.. ;-
Average or maximum wait trme without.an apporntment should be no longer

than 30 m:nutes or scheduled for 8 mutual]y convenienttime: "

Momtormg our Standards

- Our. customer ser\nce feam W|ll oversee a!l customer serwce standards

19
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= If drivers and/or Customer Service Representative fail to meet customer
© service standards, MDT, MBTMA, and Clty wnII implement an action plan to
improve service. . .

= We will listen and do all we can.to resolve issues,

* For ques’uons and/or concerns, contactthe Answer Center at 305 604- CITY
5. In addltlon County will deveiop the Clty Representatlve and the Transportatlon

and Parking Committee performance measurements. based on the above-

menhoned ‘Customer Service Excel!ence Standards ,




Exhlblt HF!! '
AMBASSADOR TRAINING PROGRAM

The followmg is made part of the Customer Service Exceljenoe tratnmg program for, the

. bus operators and. other servtoe prov;ders for The South Beach Local in. eooordanoe Ll

WIth the- CBA

1. dt'is essential that all trainees’ undérstand that we do not consider them- bus, w .

.- operators — but, Ambassador’ ‘of Miami' Beach to ‘residents and visitors alike..
' .Role ptaymg skits are utilized to'educate and illustrate the exoepttonel customer .
service that is expected ' o :

.2, Conduct site inspections of nlne major attracttone in South Beaoh

= - Botanical Garden _
#  Haolocaust Museum - - -
= - Chamber Visitor Centers .- Co ; R
« Art Center/South.Florida [ Cy L

» "'Bass Museum : : R :

x  Wolfsonian/FIU

= Art Deco Museum & Welcome Center
*  Jewish Museum

" At each location they are met-by a representative who gives the Ambassadors a.. .
four, explains ‘the background of their venue and -answers guestions. The .
museums invite the trainees and a guest to come baok another time for a longer
\(lSlt if s0 desnred by the trainees. *

o3/ 'The site inspection is done as they drtve the Bi- Directional Circulafor route so the
* " Ambassadors know exactly where each venue is located in refation to the roufe.
‘ -.rThere .are also 15 points of interest along the route that the Ambassadors are
- requued to remember:! -
' = Convention Center
" OPA -
x City Hall/Historic City Hall.
= - Police Department
.* Lincoln Road :
'« South Pointe Park -
"The Regal Cinema -
. Post Office =
Public Library
Colony Theater -
Miami Beach Marina . . S
Boardwalk Access . . R
New World Symphony : ' ’ C '
. "South Shore Hospital

D W oW .@a ®mom oE W
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4. They are given a brief hlstory on the founding and deve1opment of Miami Beach..
Other-"Helpfui Hints” are also offered like: Haills C & D of the Convention Center
are on Conventmn Center Drive, and Halls A & B on Washmgton Avenue.

28 This'is necessary even if buses have automatic announcmg systems The Route :

Manager reviews thIS with the Ambassadors fo ensure:they are in. comphance

' Twme a week the Transit Opera’uon Superwsor (TOS) will 'ride the South- Beach-.‘
" Transit Circulator buses ‘to observe the Ambassadors - adherence to these ruies, " .
retention. of *historical and geographlcal mformatnon as weH as frlendly, pohte\and_---
. .--educated service: - . . S . o

S - . - PR
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