MIAMI-DADE

Memorandum

Date: February 21, 2017
To: Honorable Chairman Esteban L. Bovo, Jr. Qgentc]iaYItS(r)rlll;lo. 2B5
and Members, Board of County Commissioners arch /,
From: Carlos A. Gimenez /157 —— ”f”
Mayor Sty
Subject: FY 2016-17 Report of Employee Ideaé.f&uggestions (First Quarter)

Pursuant to Resolution R-777-14 sponsored by Commissioner Barbara J. Jordan and approved by the
Board of County Commissioners (Board) on September 3, 2014, attached is the FY 2016-17 First
Quarter Report (September 1 — December 31) that provides a list of County employees whose cost-
saving or efficiency-maximizing ideas/suggestions have been implemented.

Since the third quarter of FY 2014-15, no employee suggestions have been approved for cash awards.
We can report this quarter that three (3) ideas were successfully implemented by County departments,
with a projected annual savings of $132,837. A total of $5,700 is being awarded to employees. Below is
a summary by department of the ideas implemented:

Department Employee Name ;::g;éel; Reward Savings
Water and Sewer | Manuel Infante Intangible $ 400 -
RER Lisset Guasch Intangible $ 300 -
Fire Rescue Lt. Joe Prendes Tangible $5,000 $132,837
Total $5,700 $132,837

These awards are funded by the departments that accepted the ideas and received the resulting
benefits. In accordance with Employee Suggestion Program A.O. 7-8, employees who submit
ideas/suggestions that, based on departmental review, do not yield tangible savings are eligible to
receive between $50 and $1,000, and those whose ideas are deemed to yield tangible savings to the
County are awarded 10 percent of the projected annual savings, with a maximum of $5,000.

If you have any questions, please contact Arleene Cuellar, Director, Human Resources Department, at
305-375-1589, or me directly.

Per Ordinance 14-65, this memorandum will be placed on the next available applicable Committee
meeting agenda and subsequently placed on the next available Board of County Commissioners
meeting agenda.

Attachment

& Abigail Price-Williams, County Attorney
Geri Bonzon-Keenan, First Assistant County Attorney
Office of the Mayor Senior Staff
Edward Marquez, Deputy Mayor, Office of the Mayor
Arleene Cuellar, Director, Human Resources Department
Neil Singh, Interim Commission Auditor
Eugene Love, Agenda Coordinator
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