MEMORANDUM

PCAC
Agenda Item No. 2B

TO: Honorable Chairman Esteban L. Bovo, Jr.

DATE:

and Members, Board of County Commissioners

FROM: Abigail Price-Williams
County Attorney

SUBJECT:

June 14, 2017

Resolution establishing County
policy that, in order to ensure
safe neighborhoods and in
furtherance of crime prevention,
funds shall be allocated in Fiscal
Year 2017-18 budget, subject to
appropriation, in an amount
sufficient to purchase and install
video surveillance cameras in all
Miami-Dade County regional
parks; directing the County
Mayor to consider allocating
such funds from the Law
Enforcement Trust Funds
collected pursuant to Florida
Statutes section 932.705, et. al.
or other legally available funding
source '

The accompanying resolution was prepared and placed on the agenda at the request of Prime Sponsor

Senator Javier D. Souto.
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MEMORANDUM

(Revised)

TO: Honorable Chairman Esteban I.. Bovo, Jr. | DATE: July 6, 2017
and Members, Board of County Commissioners

FROM: hgalN P rice- Wi igﬁd[[[&dw SUBJECT: Agenda Item No.

County|Attorney

~ Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues n;r increases expenditures without baianc}ng budget
Budget required

Statement of fiscal impaet required

Statement of social eqﬁity required

Ordinance creating a new bhoard requires detailed County Mayor’s
report for public hearing '

No committee review

Applicable legislation requires more than a majority vote (i.c., 2/3’s y
3/5’s , tnanimous ) to approve

Current information regarding funding source, index code and available
balance, and available eapacity (if debt is contemplated) required




Approved Mayor Agenda Item No.
Veto 7-6-17
Override '

RESOLUTION NO.

RESOLUTION ESTABLISHING COUNTY POLICY THAT, IN
ORDER TO ENSURE SAFE NEIGHBORHOODS AND IN
FURTHERANCE OF CRIME PREVENTION, FUNDS SHALL
BE ALLOCATED IN FISCAL YEAR 2017-18 BUDGET,
SUBJECT TO APPROPRIATION, IN AN AMOUNT
SUFFICIENT TO PURCHASE AND INSTALI VIDEO
SURVEILLANCE CAMERAS IN ALL MIAMI-DADE COUNTY
REGIONAL PARKS; DIRECTING THE COUNTY MAYOR OR
MAYOR’S DESIGNEE TO CONSIDER ALLOCATING SUCH
FUNDS FROM THE LAW ENFORCEMENT TRUST FUNDS
COLLECTED PURSUANT TO FLORIDA STATUTES SECTION
932,705, ET. AL. OR OTHER LEGALLY AVAILABLE
FUNDING SOURCE

WHEREAS, for over a decade, this Board has been secking to have surveillance cameras
installed at all Miami-Dade County owned or operated parks; and

WHEREAS, in January of 2006, the Intergovernmental, Recreation and Cultural Affairs
Commitiee requested and received a report on the status of surveillance cameras at County parks,
wherein the Parks, Recreation and Open Spaces Department (“PROS”) noted that it continued to
work with the Miami-Dade Police Department (“MDPD”) on the implementation of surveillance
cameras at parks and other security and crime prevention measures; and

WHEREAS, at that January 2006 committee meeting, it was suggested that the
administration explore the feasibility of using forfeiture funds in the Law Enforcement Trust Fund
(“LETE™) to acquire such cameras as a crime prevention measure; and

WHEREAS, again, in July of 2009, the Recreation, Culture and Tourism Committee

requested and received a report on the status of surveillance cameras at regional parks; and
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WHEREAS, on January 24, 2012, this Board adopted Resolution No. R-68-12, which
resolution sought to have the County Mayor or Mayor’s designee develop a comprehensive plan
to provide increased security at County regional parks, inclusive of the installation of video
surveillance cameras at parks; and

WHEREAS, further, as part of Resolution No. R-68-12, the Board directed the County
Mayor or Mayor’s designee to identify potential sources of funding to implement the security plan
and to report back to the Board on the information sought by such resolution; and

WHEREAS, on June 3, 2013, the County’s administrative staff provided an oral report to
the Cultural Affairs and Recreation Commitiee in response to Resolution No. R-68-12 wherein
they informed the Committee that limited cameras existed at some regional and community parks
but that PROS had devised a plan to install approximately 450 cameras at all regional parks, as
funding became available, at a cost of approximately $3.2 million; and

WHEREAS, on November 5, 2014, this Board approved Resolution No. R-1010-14,
which directed the County Mayor or Mayor’s designee to report to the Board on the status of
acquiring and installing video surveillance cameras at all County regional parks; and

| WHEREAS, on June 2, 2015, the County Mayor or Mayor’s designee presented to the
Board the report, attached hereto as Exhibit “A”, on the status of video surveillance cameras at all
County regional parks, which again indicated that the cost to fully equip all 13 regional parks with
full-time 24 hour video surveillance camera coverage and monitoring would costs approximately
$3.2 million; and

WHEREAS, the June 2, 2015 report identified the following funding sources for the
acquisition and installation of the video surveillance cameras: grants; the LETF; Building Better

Communities General Obligation Bond funds; and corporate giving or sponsorships; and

%
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WHEREAS, it has now been over two years since the Board received the administration’s
report and over four years since the Board approved Resolution No, R-68-12, stressing the
importance of having a safety plan and increased security at County Parks, yet, video surveillance
cameras are still not present at all County regional parks; and

WHEREAS, neighborhood safety and crime prevention continue to be a pressing concern
for County residents and families as well as for this Board; and

WHEREAS, in order to ensure safer parks, safer neighborhoods and in furtherance of
crime prevention, this Board desires to establish, as a County policy, that funds be allocated in the
Fiscal Year 2017-18 budget, subject to appropriation, in an amount sufficient to purchase and
install video surveillance cameras at all County regional parks; and

WHEREAS, the County Mayor or Mayor’s designee shall consider the use of the LETF
collected pursuant to Florida Statutes section 932.705, et. al. or other legally available funding
source,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The foregoing recitals are incorporated and approved as if fully set forth
herein. |

Section 2. In order to ensure safer parks, safer neighborhoods and in furtherance of
crime prevention, this Board desires to establish, as a County policy, that funds be allocated in the
Fiscal Year 2017-18 budget, subject to appropriation, in an amount sufficient to purchase and
install video surveillance cameras at all County regional parks. The County Mayor or Mayor’s
designee shall consider the use of the LETF collected pursuant to Florida Statutes section 932,705,
et. al. or other legally available funding source in order to fund such purchase and installation of

video surveillance cameras at County regional parks.
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The Prime Sponsor of the foregoing resolution is Senator Javier D. Souto. It was offered

by Commissioner

by Commissioner

, who moved its adoption. The motion was seconded

and upon being put to a vote, the vote was as follows:

Esteban L. Bovo, Jr., Chairman
Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro
Jose "Pepe" Diaz
Barbara J. Jordan
Jean Monestime
Rebeca Sosa
XKavier L. Suarez

Daniella Levine Cava
Sally A. Heyman

Joe A, Martinez
Dennis C. Moss

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 6% day of

July, 2017. This resolution shall become effective upon the earlier of (1) 10 days after the date of

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon

an ovetride by this Board, or (2) approval by the County Mayor of this Resolution and the filing

of this approval with the Clerk of the Board.

Approved by County Attorney as
to form and legal sufficiency.

Monica Rizo Perez

Ao

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk




 EXHIBIT A

' MIAMIDADE
Memorandum
Date: May 15 : Agenda Item No. 2(B)8
2y 15, 2015 June 2, 2015

To: Honorable Chairman Jean Monestime

and Members, Board of County Commissioners
From: Catlos A. Gime zC/ " /7

Mayor (fff‘" WWW

- R

Subject: Report to the Board on Video Sﬁrveillancc Cameras in County Regional Parks —
Directive 142126 :

At the November 5, 2014 Board of County Commissioners (Board) meeting, the Board approved
Resclution No. R-1010-14 (Attachment 1) sponsored by Senator Javier 1D, Souto directing the
County Mayor or Mayor’s designee to provide a written report to include information on all video
surveillance cameras purchased and installed from June 3, 2013 to the present, and any additional
plans for the placement of new cameras within the next 12 months, Additionally, the resolution
directed an update to the safety and security plan at County parks.

On June 3, 2013, the Parks, Recreation and Open Spaces Department (PROS) provided an oial
repott to the Cultural Affairs and Recreation Committee in tesponse to Resolution No. R-68-12.
PROS informed the Commiitee that limited cameras currently existed at some regional and
community parks and that the department was working on a plan to install approximately 450
cameras at all regional parks as funding became available. PROS reported that the estimated cost
of installing the security cameras was approximately $3.2 million, PROS also reported on the
safety and security pilan for parks,

This report summarizes PROS’ plan of action, efforts to-date, foture plans for purchasing and
installing secwity cameras in regional parks, identifies potential funding sources as requested in
R-1010-14, and updates the PROS safety and security plan for parks.

Miami-Dade County Regional Parks

There are 13 County regional parks: A.D, Barnes Park, Amelia Earhart Park, Crandon Park,
Greynolds Park, Haulover Park, Homestead Alr Reserve Park, Homestead Bayfront Park, Ives
Estates Park, Kendall Indian Hammecks Park, Larry and Penny Thompson Park, Matheson
Hamumock Park, Tamiami Park, and Tropical Park.

Yideo Surveillance Camera and Security Plan for Regional Parks

Video Surveillance Cameras - PROS currently has 41 video surveillance cameras at five (5)
regional patks; Crandon Park, Greynolds Park, Haulover Park, Larry and Penny Thompson Park,
and Tropical Park. PROS also has 4 total of 136 security cameras installed at non-regional parks,
for a total of 177 cameras. PROS has purchased and installed 102 video surveillance cameras
since June 2013,

As Building Better Communities Greneral Obligation Bond funding becomes available for capital
projects, PROS is working to incorporate security cameras into projects where feasible. At Chuck
Pezoldt Park, a walkway lighting project was recently completed and six (6) security cameras
were installed as part of the project, PROS and the Information Technology Department (ITD) are
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working together to provide new security cameras at the Amelia Earhart Park soccer complex,
Arcola Lakes Park senior center, Zoo Miami, West Perrine "ark, and Palmetto Golf Course, ITD
completed a video security and amalytics pilot project with 38 security cameras at Goulds Park
that can be accessed directly by the Miami-Dade Police Department (MDPD) or PROS on the
County network. The Goulds Park video project offers the latest video technology to generate
automatic security alerts to predefined security incidents such as loitering, cars parked afier park
hours, and facial recognition capture. The County is standardizing on the Genetec company’s
video management operating system. Genetec is a global provider of IP video surveillance
solutions unified on a single operating platform. The video can be shared in real time with law
enforcement,

The County issued Request for Proposals (REFP) No. 833 for communications facility towers on
County property. Included in the RFP under optional sites are 22 County park locations with a
requirement to install 63 cameras, These sites require a one-time purchase and installation of
communications equipment to be installed at the selected proposer’s expense. If a proposer bids
on the optional sites, the proposer commits to all 22 sites. All wireless devices to be installed
include the specific equipment (cameras, lighting protection, and internet), and all related
equipment, wiring, software, connectivity, and installation throughout a patk site to allow it to
function on the County’s server, Installation locations will vary by park, but all are to be insialled
whete elecirical power already exists, County equipment required by park site include: County
lighting protection equipment; County security cameras; and County wircless access within each
park site.

REP Ne. 833 was reviewed at the April 14, 2015 Stategic Planning and Government Operations
Committee and was forwarded with a favorable recommendation to the May 5, 2015 Board
meeting’s agenda. If the Board approves the recommendation to reject all proposals and
authorizes the waiving of the competitive and bid protest processes, the County will issue an
Tnvitation fo Bid/Rest and Final Offer (BAFO) among the five (5) proposers. The award of a
contract resulting from the Invitation to Bid/BAFO will be presented to the Board for approval.

Park Security Operations - The Park Security Division is charged with oversight of all security
operations in PROS. The Park Security Division has 17 security pevsonnel total: 12 Park
Enforcement Specialists, four (4) Park Security Supervisors, and the Park Security Chief. This
division oversees the sccurity for all County parks, Park Enforcement Specialists patrol 86
facilities on a nightly basis. Section 2-86.2 of the Miami-Dade County Code of Ordinances
authorizes Park Security Officers to issue citations for violations of County ordinances, rules and
regulations pertaining fo the conduct of members of the public in, on, and at facilities operated or
managed by PROS. Park Security Officers are anthorized to wear a uniform and a badge. Since
Park Security Officers do not carry fitearms, the procedure is to notify the MDPD immediately
when, in their judgment, an arrest or foreible restraint becomes the appropriate response to a
situation. Park security officers are required to monitor and report security lighting ovtages at
parks, and these reports are immediately forwarded fo the Congtruetion and Maintenance Division
to facilitate repair,
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In addition to the 17 PROS Park Security Officers that provide a roving patrol of all park sites,
there are 25 PROS guard positions at fixed park sites that work at night and receive supervision
from the Parle Security Officers:

Park Full-Time | DPart-

Time
Amelia Earhart Park 2 6
Crandon Park and Mazina 3 3
Haulover Park and Marina 2 ]
Cireynolds Park 1 1
Matheson Hammock Park - 1
Tropical Park 2 -
Larry and Penny Thompson Park - 2
Homestead Bayfront Park and Marina 1 1
Totals 11 15

Park Watch - Park Watch is a crime prevention program for PROS parks that was created
pursuant to Board tesolution R-556-97, adopted on May 20, 1997. Like a neighborhood crime
watch, it helps provide youths, adults, and senior citizens with information to eradicate crime,
drugs, and gangs from parks. Citizens can create a Park Watch in their neighborhood park and
volunteers can adopt their park to serve as the eyes and ears for PROS and the Miami-Dade Police
Department, Signage is posted in parks to increase awareness, and training for neighbothood patk
watch members is available through the PROS’ Security Division.

Miami-Dade Police Department - The MDPD has police officers in the Marine Patrol Units
stationed at Matheson Hammock Marina, Pelican Harbor Marina, and Black Point Marina. The
MDPD provides officers and staff support for special events and park events such as the Miami
International Agriculture, Horse and Caitle Show and Santa’s Enchanted Forest at Tropical Park,
and the Love-In at Greynolds Park, MDPD has Mobile Operations Center {MOC) vehicles, which
ave police stations on wheels used to provide police services at various locations within the
community. These vehicles are used at Tropical Park as well. Also, Neighborhood Resource
Officers, plain clothes officers, and gang unit officers patrol parks,

The MDPD provides PROS with reports of crimes that have ocewrred in County parks. Some of
the most frequent crimes in regional parks reported in the monthly report are vehicle burglary and
petty theft. The MDPD police officers working with PROS park security staff have used the
reports fo focus on “hot spots.”

Working with Miami-Dade County Public Schools Superintendent Albesto M. Carvalho, we
established the Joint Roundtable on Youth Safety Roundtable to unite mayors and police chiefs
from all 34 municipalitics, as well as community stakeholders, in order to discuss the most
affective means of safeguarding the children in Miami-Dade County. Through guided discussions
led by four (4) targeted Working Groups, the Roundtable identified ways to leverage collective
resoutces, encourage and incrcase commumity engagement, and ensure the safety of the
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community’s youth in schools, parks, and neighborhoods. One of the recommendations
implemented by the Roundtable was an Interdepartmental Agreement between the MDPD and
PROS for police work stations at parks fo provide increased supervision of County parks and
enhance the safety of park visitors, especially children.

Regional Parlk Phasing Plan

It is generally acknowlcdged by those who support the use of surveillance cameras that, while the
presence of cameras in public areas that are not monitored continuously may be a viable deterrent
o unacceptable behavior or criminal activity, they will not prevent unlawfal activity nor have
they been shown to be significantly effective in leading to the apprehension of a suspect during a
crime, Surveillance cameéras have proved to be more useful after a crime has been committed.
This is the primary reason why most surveillance camera systems in use today in park
applications capture and store video for possible review later. If an area under surveillance
becomes a crime scene, surveillance cameras can alert officials to the need for an operational
response, and/or provide evidence for subsequent investigation and possible prosecution. There
are studics that indicate that the use of surveillance cameras for “general surveillance” does have
the ability to enhance law enforcement capabilities by enabling officers to be used where more
traditiopal police work is most effective. The use of surveillance cameras for crime prevention
and terrorism is an evolving application of the technology. The Goulds Park video analytic pilot
project offers avtomatic alerts to MDPD police officers and PROS security staff, leading to
proactive enforcement and public safety. The video analytic technology reduces the need to
monitor video with County employees,

PROS is proceeding on its plan to equip 13 regional parks with video surveillance cameras and
alarm systems in the park offices, parking lots, maintenance yards, and other high value, high
traffic areas. Cameras arc being phased in as funding becomes available. PROS is working
towards having the maintenance and servicing of the equipment managed by ITD,

Phase I, Phase Il and Phase IH Cost and Schedale for Phasing and Imnlementatlon
Implementation of the video surveillance cameras will be done in phases concurtent with
establishing a viable funding source, Phase I of the implementation is the installation of cameras
and the recording infrastructure at each yegional park’s office, along with cameras providing
coverage to the park office buildings using conventional wired cameras to the recording devices.
Phase 1I will be the instatlation of additional cameras throughout the regional parks, concentrating
oh monitoring parking lot areas and other high use areas in the parks. Phase III will provide
stalling for monitoring and complete camera coverage. ITD staff will advise on the positioning of
the cameras for optimum coverage.

Phase I Cost - In buildings, the order of magnitude estimate is approxtmately $4,000 per wired
device (camera) for a new system. This includes the price for infrastructure such as the network
video recorder (NVR), network switches, and software to run the system. For solar powered
applications, the cost is $1,000 per camera. The Phase I cost is approximately $180,000 for the
installation of 45 cameras and recording infrastructure in the regional park offices and other high
value park buildings. Currently, PROS does not have available funding in its existing
departmental budget to reallocate for the installation of video surveillance cameras in regional
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. parks. Should funding be identified, PROS will work with ITD staff to provide detailed cost
estimates for security camera installation. At that time, ITD will determine the installation method
for security cameras in regional parks, whether solar powered, hard-wired, or other system.,

Phase II Cost - Due to the size of the regional parks (for example Amelia Earhart Park which is
515 acres or Tropical Park which is 275 acres) in addition to installation of cameras on park
buildings, camera locations will require the installation of poles to mount the cameras in the
parking lots and other heavily used ateas to ensure adequate coverage. Existing poles and other
structures will be used whenever possible to provide coverage, Solar powered battery cameras and
a wircless point-to-point or 4 wireless mesh system are more cost effective than installation of
underground conduit for power and data lines for these locations, In addition to the cameras at the
regional park offices, 207 cameras at an order of magnitude estimate of $760,000 will be needed
to provide coverage of high value and high park pairon activity areas throughout the 13 regional
parks, totaling 4,060 actes. Once the video surveillance recording infrastructure is installed at
each regional park office as part of Phase I, the roll-out of the solar powered pole mounted
wireless camera units can be added coneurrently at cach regional park as funding allows, with
cametas added strategically per year, As with Phase I, there is currently no funding available for
Phase II; however, should funding become available, PROS will work with {TD to obtain refined
cost estimates and a security camera coverage tap for the regional parks.

Phase IIT Cost - Phase TII of the security plan is for full-time 24 hour camera coverage and
monitoying by PROS staff and an additional 200 cameras for complete coverage at the 13 regional
parlks, PROS staff would continuously monitor the security cameras. The order of magnitude
Phase 11T cost estimate is approximately $2,300,000 for the additional camera instailation and 24

howr monitoring. The estimated total cost for all three (3) phases is up to $3.2 million. This
~ estimate may be reduced by leveraging the available video analytic technology, which may reduce
staffing costs Tor monitoring,

Potential Funding Sources

Granls

Traditional federal funding sources for which public safety equipment is an allowable expense
are: Federal Emergency Management Agency/Department of Homeland Security through their
Urban Areas Secwily Initiative; Byre Memorial Competitive Grant Program (JAG); and
Community Orienled Policing Services (COPS) through their Community Policing Development
Program Youth and Child Safety priority area.

Law Enforcement Trust Fund

The Law Enforcement Trust Fund (LETF) for Miami-Dade County was established by the Board
of County Commissioners and must be used for law enforcement putposes which are not
budgeted. Allowable purposss may inclnde: to defray costs of protracted or complex
investigations; to provide additiopal technical equipment or expertise; to provide maiching funds
to abtain federal grants: or for other law enforcement purposes. The funds are administered in
compliance with MDPD policies, statutory requirements, and federal guidelines. The LETF
contains funds awarded to the MDPD as a result of successful forfeiture litigation in State court
and participation in the Federal Asset Sharing Programs. Specifically, the LETF is funded by

Y
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three (3) different sources: the State LETT fund, governed by Florida Statutes; and two (2) federal
funds. from the U.S. Department of Justice and the US, Treasury, governed by the federal
guidelines fiom the U.8, Department of Treasury Bxecutive Office for Asset Forfeiture, The
allocation. of LETF funds adheres to a process as part -of the MDPD standard opetating.
procedures. Dapaﬂmcnt entities submit LETF project requests to the MDPD LETF Committee.
Chairperson. The requests are reviewed by personnel in the Fiscal Administration Bureay to
ensute compliance with LETF requirements, The LETE Committee reviews those. requests which
meet program requirements and recommends-selected projects for funding, The recommendations:
are’ reviewed by the Police Legal Rurcau for Tegal sufficiency and a repott is prepamd by the
Fiscal Administration Burcau, The revenue and expenditures are documented: in the County
budget ordinance and are rautmc:]y reported in the Department’s fiscal reports. The package is
cettified by the Director prior o the report being presented to the Board for. approval. Requests
for consideration for the use of LETF funds for a project or program. and successful award to a,
re¢ipient is'a lnghly competitive process.

Other Averilable Funding Sources _ |
AS ‘régin’ndl paﬂc capital prcj 'e:x,ts for mnovaﬁen and con'stzucﬁ'an are awmded 'fm conshuct'mn

also Wﬂl expiore petcniml cmpmata giving and/ot sponsorqmp npportumtles offawcl byf‘
prospective equipment manulacturers or distributers.

Per Ordinance 1465, this-memorandum will be placed.on the next availuble Board of County
Cotimissionels meeting agenda.

If"additional information is needed, please contact Jack Kardys, Director, Miami-Dade County:
Parks, Recreation:and Open Spaces Depattient, at (305)755-7903,

3
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Attachment 1: Resolution No, R-1010-14

¢ BEdward Marquez, Deputy Mayor/Director, Finarice Departinent
Michagl Spring, Senior Advisor/Director, Department of Culfural Affairs
Jack Kardys, Director, Parks, Recredtion and Open Spaces Departrient
Angel Petisco, Director, Information Technology Department
Eugene Love, Agenda Coordinator
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MEMORANDUM

Agenda Item No. 11{a) (20}

TO: Honorable Chairwoinai Rebeca Sosa DATE: November 5, 2014
and Members, Board of Coutty Commissionets

FROM: R. A. Cuevas, Jr, SUBJECT: Resolution divecting the Mayor *
County Attorhey . o provide a writien report to this

Board within sixty days of the
effective date of this resolution
with an update on the report
requested by Resolution No.
R-68-12 rogarding video
surveiliance cameras at all
Miami-Dade County regional
parks
Resolution No. R-1010-14

The accompenying resolution was prepared and placed on the agends at the request of Prime
Sponsor Senator Javier D, Souto,
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R, A, Cusyas, v,
County Aildrney
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TO!: Honorable Cheirwoman Rebeoa Sosa DATE: November 5, 2014
and Members, Board of County Cormmissioners

FROM: R, A, Cu®vag, J. SUBJECT: Agenda em No. 11{A) (20)
County Altorney :

Pleaye note amy flenss checked.

“3-Day Rule” for committees applieable if raised
k 6 weeks veguired hetwoen flvst yeading and public hearing

4 weeky notification to municipnl officials vequired prioy fo public
lienring

Decreases revennes or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

- Ordinsace crcating a new hoard vogwires Jefailed County Mayor's
report for public hearing .

, No commiites review

Applicable legislation reguires more than a majority vote (i.e., 2/3’s ,
3158 » Imanimous ) to approve

Current informsafion regarding funding souree, mdex code and available
balance, and available capacity (if debt is contemplated) vequived

bt ek Gt




Approved Mayot Agenda Ttem No, 11{3) {20)
Veto _ 11-5-14
Override

RESOLUTIONNO, _ R-1010-14

RESOLUTION DIRECTING THE COUNTY MAYOR OR
MAYOR’S DESIGNEE TO PROVIDE A WRITTEN REPORT
TO THIS BOARD WITHIN SIXTY (60) DAYS OF THE
EFFECTIVE DATE OF THIS RESOLUTION WITH AN
UPDATE ON THE REPORT REQUESTED BY RESOLUTION
NG, TR-68-12 REGARDING VIDEO SURVEILLANCE
CAMERAS AT ALL MIAMI-DADE COUNTY REGIONAL
PARKS AND TO PLACE THE COMPLETED UPDATE
REPORT ON AN AGENDA OF 'THE BOARD
WHEREAS, on Januaty 24, 2012, this Board adopted Reseclution No, R-68-12 (attached
hereto as Exhibit A), which resolution sought lo have the County Mayor or Mayor's designes
develop a comprehensive plan to provide increased security at County regional parks, inclusive
of the installation of video surveillance cameras at parks; and
WHEREAS, further, as part of Resolution No. R-68-12, the Board directed the County
Mayor or Mayor's designee to identify potential sources of finding to implement (he security
plan and to report back to the Board, o writing, on the information sought by Resolution Mo, R~
68-12; and |
WHEREAS, on June 3, 2013, the County’s adininistrative staff provided an oral repot
to the Culttural Affairs and Reereation Cammittéeluresponse to Resolution No. R-68-12; und
WHEREAS, the County’s adminisitetive staff informed the Committee that limited
cameras cwrently existed at some regional and community parks but that the Parly; Recreation
and Open Spaces Department (*Parks Departtent™) had devised a plan to install approximately
450 cpneras at all regional parks as fonding became available; and

WHERIAS, the County’s administrative stafl estimated that the cost of installing the

security plan was approximately $3.2 million; and
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WHEREAS, it has now been over (wo years since this Board approved Resclution No.
R-68-12, stressing the importence of having a safety plan and increased seeurity at County parks;
and

WHERIAS, yet, video suiveillance cameras ate still not present at most County parks;
and - |

WHEREAS, in the meantitme, concetn over safety and security at parks continues to be a
pressing concern for Couunty residents and for this Board; and

WHEREAS, in order to curtail crime, and to finther guarantee the safely of County
residents at County patks, it is imperative that the Cotmty press forward with the expeditious
implementation of the safety plan presented to the Cultural Affairs and Resolution Committee on
Tune 3, 2013 and to immediafely identify fonding to cover any funding éaps that exist for the full
implementation of the safety plan; and |

WHEREAS, accordingly, this Board desires to have the County Mayor or Mayor's
desigiies provide a written teport that updates that otal report presented on June 3, 2013 in
response fo Resolution No. R-68-12 regarding video surveillance cameras at all Miani-Dade
repional packs, including the identification of all funding éourccs Nnecessary for the installation of
sueli video surveillance cameras; and

WHEREAS, the apdated teport requested by this Resolution should include information
an all of the video surveillance cameras purchased and installed from June 3, 2013 fo the present
as well as any additional plans for the placement of new video surveillance cameras within the

next twelve (12) months; and
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WHERIAS, the report sought by this resolution shall be presented to this Board within
sixty (60) days of the effective date of this resoluti@ and shall be placed on an agenda of the
Board pursuant to Ordinance No, 14-65, _

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:

Section 1. The forcgoing recitals are incorporated into this Rasolﬁtion and are
approved,

Section 2.  This Board heseby directs the County Mayor or Mayor's designee to
provide a written report to this Board within sixty (60) days of the effective date of this
Resolution, which report shall provide an updéte to that report requested by Resolution No. R-
68-12 regarding video surveillance cametas at afl Miami-Dade County regional patks, and the
teport sought by this Resolution shall be presented to this Board within sixty (60) days of the
effective date of this Resolution and the completed report shall be placed on an agenda of the
Board pursgant to Ordinance No, 1463,

The Prime Sponsor of the foregoing resolution is Sénator Javier D). Souto. It was offered

by Comnissioner ~ Sally A, Heyman | who moved its adoption, The motion was scoonded

by Commissioner Lynda Bell - and upon being put to a vote, the vote was as
follows:
Rebeca Sosa, Chairwoman uye.
Lynda Bell, Vice Chair aye
Bruno A, Barteiro  aye Bsteban L. Bove, Jr.  aye
Jose "Pepe’ Diaz aye Audrey M. Edmonson  aye
Sally-A, Heyman aye Barbara J. Jordan aye
Jean Monestime aye Dennis C, Moss aye
Sen, Javier D. Souts  aye Xavier L. Suarez aye
Tuan C, Zapata aye o
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The Chafrperson theroupon declared the resolution duly passed and adopted this 5% day
of November, 2014, This resolution shall become effective ten (10) days after the date of its
adoption unless vetoed by the Mayor, and if vetoed, shall become effective only upon an

override by this Boaid,

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONBRS

HARVEY RUVIN, CLERK

By: Christopher Agrippa

Deputy Clerk.

Approved by County Altotney as
to Torm and legal sufficiency. h M v

Monica Rizo




CFFILIAL FILE GORY
CLERH, OF T5% ROARD
OF COUNTY COMMISETONERS
MIAMT-DADE COUNTY; FLORIDA

ATTACHMENT A

o Amended
S S MDMORANDUM _ Apends Tent No, 21(R) (14)
0o Honerable Chaliman IoeA ‘Martinez DATR .Jaimag"y 24, 2013

and anbura, Board of County Conunissioneis’

BURIECT:  Resolution divecting {he Couty
s Muyor to-developa comlnchenswe
plan o fnprove seeurity, inchidiog:
btk vt Hmited to, video sweveillance,
at all Migmi-Dade County'repionsl
parks ard pegional libravy branchies,.
to identlfy fands and othes tesoutces’
awveailable to dovalop and nyplement:
the plan; and to issne a writton xeport
to the Boaed of County
‘Uommissionets within 120 days.
Aetailing the planand its

TROM: R, A. Cuevss, It
Comnty Altoruey

Jmiplementation and pmpcsed Tunding.

Re‘_sc_i_lut{an_'N_t':_-.__R_-GB:1_2.- _

Thy-ascompanying resolution was prepaied dnd ploogd nnlie agenda.at fhis sedriest of Prithe:
Sponsor Sermtot Javier D. Souta. '

Cunm&y Aitomw '

RMZ/;;IS




TO:  Honorable Chattman Joe A, Marfiner DATH: January 24, 2012
and Members, Bagrd of Connty Commissioners .

N Afeifedd
FROM: RAL.WBS Ir STRIECT:  Agends Tteiv No. 11 (&) ¢ 14
County mﬁley SBUBJECT: Agenda ltemMo. 11(a)(14)

Please note any ttems checked,

"3 Day Rule” for commiftees applicable if raised:

. Gweelnyequived hetween st reading :ud public heaxing
. 4 weeks notification to mumicipa) offteisly required prior to-public
' ‘hearing ‘
A Décreases rovenned or inerenses expenditures without balancing hidget
 'Budgetrequired
_ Staterment of Fiseol impact required
. Oidinanes eveating amew board reqguires detailed County Manager's
répoxt fox puhlic heaving '
P Nu committee reviow
; Applicnble legxslnﬁtm requires more fhan a majovity vete (le.; 2/3% _ ,:'
358 sunanimous____ )i approve.
Crrent fnformation regarding funding soarce, fndex code and wyailable

‘balanee, and syailable capacity (if debt is contemplated) required

A0




‘ Amended
Veto - 12412

Overtide:

RESOLUTIONNO.  R-68:12

RESOLUTION, DIRECTING THE. COUNTY MAYOR OR THE
MAYOR’S DESIGNEE TO DEVELOP A COMPREHENSIVE
PLAN TO TMPROVE SECURITY, INCLUDING BUT NOT
LIMITED TO, VIDEQ SURVEILLANCE, AT ALL MIAMI-
DADR COUNTY REGIONAL PARKS AND REGIONAL
LIBRARY BRANCHES, TO IDENTIFY FUNDS AND OTHER
RESOURCES AVAILABLE TO DEVELOP AND IMPLEMENT
THE PLAN, AND TO ISSURA WRITTEN REPORT TO THE
BOARD OF COUNTY COMMISSIONERS WITHIN SIXTY
DAYS DETAILING THE PLAN AND IT§ IMPLEMENTATION
AND PROPOSED FUNDING

WHEREAS; the safety of tesidents and visitors using Minni-Dade County: tegional
arks and lbrasies 15 a top priority of this Board; 4nd |
WREAS, safety congerns may: deter County residents aud visitors froin using Comnty

reglonal parks and Libravies and participating in'sporting and tecrestional activities; and.

WHERTAS, the County alveady has installed soums lnsitod video suryeillance equipment

Tor security -purposes coveting only ‘heavily trafficked arens 'nt'Trupiéal'Paﬂ; and Goulds Parle;

‘and.

WHEHEAS, the Gimited video surveiliance equipnent already installed has agsigted law
enforcement’s investigation of ¢time; and ' ’

WIHERAS, the County intends to issue a solicitation for the placement of vell phone
fowers if vatlous Connty parks and winning proposers will also be sequired to instafl video
-sxlrveillallce.-::quipmmat af many of_thes_e"p_a;.fks; and

sucveillance of largsrsed.tibns of & giveti park; and

a8
o/

o sy v 5 m i
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WHEREAS, i au sffort-fo. provide the safest recreational sod edvoational environment
ot Miami-Dade County regiondl park and library fagilities, the Connty desires to imptove
securlty, meluding, but not limited: to, the installation of video surveillance equipment at 4ll
County regional parks izmwfl.lif,bara:_i:;.s_*c‘c; cover il public avess;

NOW, THEREFORE, BT IT RESOLVED EY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORID A, that;

Seotiond:  The _ibre_gci'ng secitsls are dricorpotated in ‘this Resolution and’ ate
 approved.

Sestion2, This Boad dirests the County Mayor ot the County Mayot's designse to
develap & .gpmprehensive plan, 'ﬁltggrated‘ wiﬂ} plans: and solicitations alveady in progress, o
provide increased security at Coutity tegional i;ua‘rk‘s and Hbrades ineluding, but st Titited to, the
implententation of video sutveillance a the park aiid Hbrary facilities (“Seeurity Plan™),,

Sectin3.  This Board directs the County Mayor ot the County Mayor’s desigues to

Jdenttfy putelmal sources 01 fuieing and other ws:cmxcas, meludmg, Tout not Jimited to, ulready

bdgeted funds, geants; cqmlnnent mmzanﬂy held in the Coulity’s mvmtow, funds tht majr b

reallocated within each of the Pi«irks and Libraties depirtrmenital udgets, and other available

'ﬂuiﬂing sutitees available to implement the Security Plan, including the Law Bxforcement Trust -

Pund ag well. 45 State, Federal and private sector auti-crime grant monies:

‘Bectioni 4, - The County Mayor or Hie Couity Mayor's deslmeo shol} submmita writhen
yeport to this Bosrd ok or before ong 'hunéted ‘o twenty (120): days from Vﬂz.e, pifactive date of
fhis :j.'esoim:lm Hatatling the Secuiity Plan; and a:sohedule for phasing in the implementation and

the proposed finding.

o0

!

L
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The Pritrie 'Sp__dnsor of the foregoing resolution is Senator Javier D, Sovlo, Itwas offered.
by Commissioner ﬁ‘eml&mﬁ:[i’ﬁpﬂtq 3 Who moveditsﬁdppﬁbn. "The motion was-
séconded by Commissioner  Fally A Heyman: and upon being pot to a-vote, the

vote was as follows:
Job A; Martinez, Chairman aye
_  Audrey M. Edmonson, Vice Chairwornan aye
Brwio A. Barreito aye: Lynida Bell Aye
Psteban L. Bovo, Jr.  aye Jowe"Pepe” Diaz aye
Bally A, Heyrian ‘aye Batbarg J. Joudan aye
JYean Monestime. aye Dennis C, Moss aye.
Rebeca Sosa aye Sed. Bavier . Souto  aye
Kuvier L, Buatez, aye .
The Chilirperson theteupon declzred the rosolution. duly passed and adopted this 24™ day
of Januaty, 2012. 7This resolution shall booame effective ter (10) days afier the date of ifs
adoption Gnless. vetoed by the Mayor, and if vetoed, shall become -effective only upbn an

‘vaﬁda'byﬂﬁ&]ﬂoa;rd,,

BYITSBOARDOF "~
CTOUNTY COMMISSIONERS

MUSMI-DADE COTNTY, FLORIDA

 HARVEY RUVIN, CLERK
W5 Menin” &F o CHHSTapHEr AgHpHH
e ' -Del:mty Clote

Approved by County Attorbey ad . ;_’ ?%‘q
1o form and legal sufficleney. -

Richiard C. Seavey




